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I. EXECUTIVE BRIEF

Motion and Title: Staff reccommends motion to approve: Agreements for Provision of Financial
Assistance with the below-listed agencies, for the period October 1, 2021 through September 30,
2024, in an amount totaling $645,450, of which $215,150 is budgeted in FY 2022, with an
anticipated annual allocation of $215,150 in each subsequent fiscal year, contingent upon a
budgetary appropriation by the Board of County Commissioners, for the term of these contracts,
to provide services in the service category of economic stability:

A) Gulfstream Goodwill Industries, Inc. (GGI), for the provision of supportive services to homeless
individuals, in an amount not-to-exceed $359,307, of which $119,769 is budgeted in FY 2022,
with an anticipated annual allocation of $119,769 in each subsequent fiscal year for the term of
this agreement; and

B) The Lord’s Place, Inc. (TLP), for the provision of housing services to homeless individuals, in
an amount not-to-exceed $286,143, of which $95,381 is budgeted in FY 2022, with anticipated
annual allocation of $95,381 in each subsequent fiscal year for term of this agreement.

Summary: The contracted agencies listed will provide a variety of supportive services to
homeless individuals in Palm Beach County, which include case management, navigation,
employment counseling, engagement, and permanent supportive housing. GGI only provides
support services and uses other source to pay for housing. The estimated cost of these services
are $2,395.38 per client which has a lower cost of service compared to housing services provided
by TLP under their contract. TLP pays for housing and services as well as offering deeper end
services such as psychiatric care. The estimated cost of these services are $5,610.65 per client.
The finalization of the contracts was delayed due to an extended review of the agencies scope of
work and budget. In FY 2021, GGl provided supportive services to 25 homeless individuals and
will serve approximately 50 homeless individuals annually under this agreement. in FY 2021, TLP
provided housing services to 17 homeless individuals and will serve approximately 17 homeless
individuals annually under this agreement. A total of $215,150 in County funds is included in the
FY 2022 budget. Tyrina Pinkney, an employee of The Lord’s Place, Inc, is a member of the Paim
Beach County HIV CARE Council. This board provides no regulation, oversight, management, or
policy-setting recommendations regarding the agency listed above. Disclosure of this contractual
relationship at a duly noticed public meeting is being provided in accordance with the provision of
Section 2-443, of the Palm Beach County Code of Ethics. (Division of Human Services)
Countywide (HH)

Background and Justification: The BCC formally adopted the Leading the Way Home (LTWH)
plan to end and prevent homelessness on January 7, 2020. Stakeholders involved in developing
LTWH included services providers, persons who utilize the homeless system, behavioral health
providers, healthcare professionals and facilities, faith-based entities, foundation and local
funding sources, businesses and government officials. LTWH is comprised of six (8) key focus
areas, which include expanding support services, increasing access to housing, engaging health
care entities in homeless efforts, aligning funding and investments, expanding advocacy efforts
and enhancing the overall system of care. In March 2009, the Homeless Advisory Board Facilities
Committee identified the site for Palm Beach County’s first Homeless Resource Center. On March
20, 2021, the BCC approved the Senator Phillip D. Lewis Center concept and funding allocation
for its operation. Homeless individuals and families receive a diverse offering of quality services
from three (3) community agencies. The agencies assist clients in ending their homelessness.
Services are available to Palm Beach County’s homeless adults and families. Services are
available to Palm Beach County’s homeless adults and families on a 24-hour basis, 365 days a
year.

Attachments:
1. Agreement for Provision of Financial Assistance with GGI
2. Agreement for Provision of Financial Assistance with TLP
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2022 2023 2024 2025 2026
Capital Expenditures
Operating Costs 215,150 215,150 215,150

External Revenue

Program Income

In-Kind Match
NET FISCAL IMPACT 215,150 215,150 215,150
# ADDITIONAL FTE
POSITIONS
(Cumulative)
Is Item Included In Current Budget: Yes _X No
Does this item include the use of federal funds: Yes No _X
Budget Account No.:
Fund 0001 Dept. 148 Unit 1331 Obj. 3401 Program Code HS11 Program Period FY22
B. Recommended Sources of Funds/Summary of Fiscal Impact:
Funding source is Palm Beach County Ad Valorem
DocuSigned by:
Mlic Dowe
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lll. REVIEW COMMENTS
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