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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: ~ June 7, 2022 [ ] Consent [X] Regular
[ ] Ordinance [ ] Public Hearing
Department: Facilities Development & Operations

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve:
A)  The Final Report (April 2022) of the Palm Beach County Judicial Facilities Master Plan update; and

B) Consultant Services Authorization (CSA) No. 5 to the design contract with Leo A. Daly Company (LADC)
(R2018-0917) in the amount of $2,026,992 to provide professional architectural and engineering design and

construction administration services for the Main County Courthouse (MCCH) Buildout and Renovations
project.

Summary: In 2006, Palm Beach County (County) approved a Judicial Facilities Master Plan (Master Plan) providing
future projections of: 1) court activity based on historic and then current trends and the associated judicial offers by
division, and 2) personnel and space requirements by each court component and court partner to establish a unified
vision forward. In 2016, the County retained consultant services to update the Master Plan through 2015 and provide
extended projections carrying into year 2040. The Final Report of the Master Plan constitutes the culmination of a
multi-year review process, and will serve to guide development of judicial facilities into year 2040. The Master Plan
update provides that judicial facilities needs through year 2040 can be met through the use of existing judicial facilities
countywide plus the build out of the 1%, 7" and 8™ floors of the MCCH, which currently remain as shell space. Long
term, a new judicial facility to house family and juvenile courtrooms along with office space for the Judicial Partners
(i.e. Public Defender, Guardian Ad Litem, Justice Services, Clerk of Court, and Palm Beach County Sheriff) will need
to be built. County staff and its consultants, working alongside Court Administration and the Judicial Partners, have
identified the County-owned Block D (i.e. the 3-acre parcel bound by 3™ Street, N. Dixie Highway, 4" Street and N.
Olive Avenue in downtown West Palm Beach and currently improved as the County’s 4™ Street Parking Lot) as the
optimal location due physical proximity to the MCCH and operational efficiency of centralized services in downtown
West Palm Beach. Inclusion of the project for the construction of the new judicial facility on Block D as part of the
County’s 5-year Capital Improvements Program (CIP) is expected to occur in or around year 2035. Final determination
regarding timing for the construction of the new facility will be dependent on the evolution of the aggregate space
needs that Court Administration and the Judicial Partners experience. The offices of the State Attorney and the Public
Defender have expressed ongoing concerns related to the availability of sufficient office space prior to the full
implementation of the improvements identified in the Master Plan update (i.e. development of Block D). To ensure
the most efficient use of County resources, when additional space need is realized in the future, County staff may
recommend alternative space accommodations (e.g. leasing) to meet the immediate needs of the Judicial Partners prior
to the delivery of the new facility on Block D. On June 19, 2018, the Board of County Commissioners approved a
contract with LADC (R2018-0917) to provide professional architectural services for planned or future renovations,
expansions, modifications and/or additions to existing judicial type facilities. CSA No. 5 authorizes design and
construction administration services for the build-out of approximately 100,000 square feet of existing finished and
shell spaces located on the first, seventh, and eighth floors of the MCCH. The first floor includes approximately 20,000
square feet to receive alterations / renovations that includes repurposing approximately 4,500 square feet of the existing
Law Library, as well as existing shell space to create new administration space. The seventh and eighth floors are
existing shell spaces not built-out during the original construction. Each floor is approximately 40,000 square feet and
will have courtrooms/hearing rooms, judicial support, conference, and court administration spaces consistent with
other floor levels with court/hearing rooms when completed. Continued on Page 3

Attachments:

1. Location Map

Budget Availability Statement

Final Report Judicial Facilities Master Plan (April 2022, redacted exempt and confidential from Fla. Stat. 119.07(1))
Letter from County Administrator Baker to Chief Judge Kelley (dated April 21, 2022)

Letter from Chief Judge Kelley to County Administrator Baker (dated May 16, 2022)
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2022 2023 2024 2025
Capital Expenditures $2.183.856 $
Operating Costs

External Revenues

Program Income (County)

In-Kind Match (County)

NET FISCAL IMPACT 2 856

# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included in Current Budget: Yes X No

Does this item include use of federal funds? Yes No X

Budget Account No:  Fund: 3805 Dept: 411 Unit: BS92 Object: 6505

B. Recommended Sources of Funds/Summary of Fiscal Impact:

The funding source for this project is from the Public Building Impact Fees fund.

Professional Services $2,026,992.00

Staff Costs $ 156.864.00
Total 3 )

C. Departmental Fiscal Review: /_A/ /‘4‘7/4/;./
S 7

ITII. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development Comments:
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£

LT 8

R

C. Other Department Review:

This summary is not to be used as a basis for payment.
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Page 3
Summary: (Continued from page 1)

The professional services contract was advertised according to the County’s prior Small Business
Enterprise (SBE) program where a 15% subcontracting goal was applied. The consultant committed to
a contract goal of 25%. SBE participation on this CSA is 39.43%. To date, the cumulative SBE
participation on this contract is 36.36%. LADC is not a certified SBE, but is a local Palm Beach
County business. The funding source for this project is from the Public Building Impact fees fund.
(Capital Improvements Division) District 7 (MWJ)

Background and Justification: Selection of the design professional was performed on March 21,
2018 pursuant to the Consultants Competitive Negotiation Act (CCNA), Florida Statute 287.055. The
design of the buildout required on the MCCH 7™ and 8" floors will provide for additional judicial
spaces that are required and consistent with the Master Plan, to carry judicial operations into year 2040
when a new judicial facility is to be delivered on Block D.



ATTACHMENT 1
LOCATION MAP

Project No.: 2021-005622
Project Name:  Main County Courthouse (MCCH) Buildout and Renovations
Location: 205 N. Dixie Hwy, West Palm Beach, FL 33401




ATTACHMENT # 2

BUDGET AVAILABILITY STATEMENT
REQUEST DATE: 5/18/2022 REQUESTED BY: Rich Avery PHONE: 561-233-0208

PROJECT TITLE: Main County Courthouse Build-out and Renovations
(Same as CIP or IST, if applicable)

IST PLANNING NO.:
ORIGINAL CONTRACT AMOUNT: § 0.00
BCC RESOLUTION#: 2018-0917

REQUESTED AMOUNT: § 2,026,892
DATE: 6 192018

CSA or CHANGE ORDER NUMBER: CSA 05

LOCATION: 205 N Dixie Hwy, West Paim Beach, FI 33401

BUILDING NUMBER: 603

DESCRIPTION OF WORK/SERVICE LOCATION: Main County Courthouse
PROJECT/AW-6-INUMBER: 2021-005622

CONSULTANT/CONTRAECTOR: Leo A Daly

PROVIDE A BRIEF STATEMENT OF THE SCOPE OF SERVICES TO BE PROVIDED BY THE
CONSULTANT/CONTRACTOR:

Professional architectural/engineering design and construction administration (CA) services for the build-out and renovations of the first, seventh, and eighth floors at the Main County Courthouse

CONSTRUCTION $
PROFESSIONAL SERVICES §$ 2,026,992
STAFF COSTS* $ 156,864
EQUIP. / SUPPLIES $
CONTINGENCY $

TOTAL $ 2,183,856

* By signing this BAS your department agrees 1o these CID staff charges and your account will be charged upon receipt of this BAS
by FD&Q. Unless there is a change in the scope of work, no additional staff charges will be billed. If this BAS is for construction
costs of $250,000 or greater, staff charges will be billed as actual and reconciled at the end of the project. If the project requires
Facilities Management or ESS staff your department will be billed actual hours worked upon project completion,

BUDGET ACCOUNT NUMBER(S) (Specify distribution if more than one and order in which funds are to be used):

FUND: DEPT: J:

350 gy 889" bsos—

IDENTIFY FUNDING SOURCE FOR EACH ACCOUNT: (check and provide detail for il that apply)

[1 Ad Valorem (Amount $ ) [JInfrastructure Sales Tax (Amount $ )
[] State (source/type: Amount $ ) []Federal (source/type: Amount § )
Grant (source/type: Amount § ) mmpact Fees: (Amount $ 54 SZ; s 2y

Other (source/type: Amount $ )

Department: TO v //"1
BAS APPROVED BY: (_'/:/7§ - "‘é z—\———- DATE __.7 /M /A“éﬁl)-—

ENCUMBRANCE NUMBER:




ATTACHMENT # 3

Palm Beach County Judicial
Facilities Master Plan Update

Final Report

April 2022

. Prepared B
, . 0
( ( i | 1619 Sumter Street
v Lcompanies.com
B el Cempony



http:CGLcompanies.com

TABLE OF CONTENTS

SECTION 1
Introduction

SECTION 2
Judicial System Projections Update

SECTION 3
Judicial Facility Improvement Options

SECTION 4
Interim Main Courthouse Plan Concept

APPENDIX A
Existing Litigation Space Inventory

APPENDIX B
Staff & Space Projection Detail

APPENDIX C
15th Judicial Circuit Facility Needs for
2016-2018

As Prepared By Court Administration November 11, 2016



SECTION 1

Introduction




Palm Beach County Judicial Facilities Master Plan Update
Section 1 Introduction

Introduction

Palm Beach County retained the architectural firm PGAL in association with CGL (the Team) in 2016 to
update the strategic analysis of the judicial system that had been prepared by the Team in 2006. Over those
ten years, growth had remained static as South Florida and the remainder of the nation experienced a severe
economic recession, impacting all components of the Court System. The purpose of the update was to
analyze any changes in the Court System needs and operations that will impact the need for space and the
optional allocation of that space into the future. The work plan focused on creating an evidence basis for
strategic decision-making and combining both quantitative and qualitative factors to identify plan goals,
collective needs, resulting facility implications and a phased implementation plan that would preserve
operational continuity, maximize past investment and deliver facility improvements that would then continue
to remain in operation throughout the planning horizon of this update.

Figure 1 - Work Plan

Task A.1 Update Profile of Court System & Court Partners
Task A.2 Review Security & Technology Needs
Task A.3 Update Caseload & Personnel Forecasts

Task B.1 Update Space Standards
Task B.2 Apply Space Standards to Caseload & Personnel
Task B.3 Present Updated Forecasts

+Task C.1 Develop Options to Meet Future Need
*Task C.2 Present Options

*Task C.3 Prepare Long-Term Options & Interim Plan
*Task C.4 Compile Report

The portions of this report that follow this introductory section are organized as follows: Section 2, Judicial
System Projections Update; Section 3, Judicial Facility Improvement Options; and Section 4, Interim Plan
Concept.
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Palm Beach County Judicial Facilities Master Plan Update
Section 1 Introduction

Acknowledgements
Special thanks to the past and current participants from the Judiciary, County, and Consulting Team that
collaborated in the effort to develop and finalize the Judicial Facilities Master Plan (from 2015 to 2022). :

Staff Participants
e  Chief Judge Kelley, 15t Judicial Circuit
e Immediate past Chief Judge Marx, 15% Judicial Circuit
e Past Chief Judge Colbath, 15t Judicial Circuit
e Judge Martz, 15t Judicial Circuit
e Barbara Dawicke, 15t Judicial Circuit
e Mary Quinlan, 15% Judicial Circuit
e Michelle Spangenberg, 15t Judicial Circuit
e Debra Oats, 15t Judicial Circuit
¢ Noel Chessman, 15t Judicial Circuit
e Marla Jacknin, 15% Judicial Circuit
e Diana Grant, 15" Judicial Circuit
e Joli Katz, 15" Judicial Circuit
e Rich Haney, 15% Judicial Circuit
e Jeanne Howard, Office of State Attorney, 15t Judicial Circuit
e Barbara White, Office of Public Defender, 15t Judicial Circuit
e  Scott Penney, Office of Public Defender, 15t Judicial Circuit
e  Shannon Chessman, Clerk of the Circuit Court & Comptroller
e Laura Burke, Clerk of the Circuit Court & Comptroller
e Michele Nelson, Clerk of the Circuit Court & Comptroller
e Stephen Weiss, Clerk of the Circuit Court & Comptroller
e Michelle Canaday, Guardian ad Litem Program
e Kristen Solomon, Guardian ad Litem Program
e Khrissy Lastierre, Guardian ad Litem Program
e Nicole Bishop, Justice Services
o Latronda Hayes, Justice Services
e Jenise Link, Victim Services
e Captain Beth L. Krivda, Palm Beach County Sheriff's Office
e Captain Edward Jablonski, Palm Beach County Sheriff's Office
e Lieutenant Bruce Hannan, Palm Beach County Sheriff's Office
e Lieutenant Sean Forman, Palm Beach County Sheriff's Office
e Lieutenant Talal Masri, Palm Beach County Sheriffs Office
e Isami C. Ayala-Collazo, Facilities Development & Operations
e Audrey Wolf, Facilities Development & Operations
e Eric McClellan, Facilities Development & Operations Strategic Planning

2y

Page 1-2




Palm Beach County Judicial Facilities Master Plan Update
Section 1 Introduction

e Heather Lane, Facilities Development & Operations Strategic Planning

Planning & Design Team
e lan Nestler, PGAL
e Rodney Crockett, PGAL
e Steve Carter, CGL
e Chloe Jaco, CGL
e Sean Hockman, Leo A. Daly

B (llca

Page 1-3 o



SECTION 2

Judicial System Projections Update




Palm Beach County Judicial Facilities Master Plan Update
Section 2 Judicial System Projections Update

Introduction

The 2006 master planning effort by the Team provided future projections of: (1) court activity based on
historic and then current trends and the associated judicial offers by division, and (2) personnel and space
requirements by each court component and court partner to culminate into a unified vision forward. Using
data provided by, and in constant collaboration with Court Administration, the database established during
the 2006 effort (1996-2005) was updated through 2015 and extended to 2020, 2025, 2030 and 2040.
Updated caseload projections provided the basis for estimating the future number of judicial officers,
courtrooms, and related staff to meet the 2040 needs.

County Population
The Team updated the established database starting in 1996 to include historic county population data
from 2006 to 2015 and projected population to 2040. The source for population data was the Office of

Economic and Demographic Research (ODER) as prepared by the University of Florida’s Bureau of
Economic and Business Research (BEBR).

Over the past nineteen years (1996 to 2015), Palm Beach County’s population increased 36% from about
1,013,500 to 1,377,300. Since the 2006 update, the County’s population increased 7% from 1,291,400 in
2006 to 1,377,300 in 2015.

Over the next twenty-five years, Palm Beach County’s population is projected by ODER/BEBR to grow at
an average annual rate of 1%, totaling about 1,764,400 by 2040. Figure 2-1 illustrates the County’s historic
and projected population.

Pl
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Palm Beach County Judicial Facilities Master Plan Update
) Section 2 Judicial System Projections Update

Figure 2-1
Historic & Projected County Population

Palm Beach County Population
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Source: Office of Economic and Demographic Research (ODER) as prepared by the University of Florida’s Bureau of Economic

and Business Research (BEBR); December 2015.

Caseload

Historic. Circuit Court and County Court caseload data for 2006 through 2015 was provided by Court
Administration and incorporated into the database (1996 through 2005) from the 2006 master planning
effort. Caseload includes both newly filed and newly reopened cases. To remain consistent with the
database from the 2006 master planning effort and to fully capture current caseload, the Team obtained
and added County Traffic data from the Florida Administrative Office of the Courts for 2006 through 2015.
Table 2-1 presents an annual summary of the data and total caseload from 1998 thru 2015. Figures 2-2
ilustrate trend lines for Circuit and County Court caseloads by case types.
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Paim Beach County Courts Master Plan Update
Section 2 Indicinl System Projections Update

Table 2-1
Historic Court Caseload
200 2008 2009 il
County Population 1013515 1044459 1,071,005 1,098859 1,131,191 1456550 1,184,549 1,215286 1248466 1273752 1,291,426 1,302,451 1,307,784 1312016 1,320,134 {326758 1335415 1345852 1360238 1,377,300 36% 8%

1

¢ £4 3 s .
Criminal 14,435 4245 14259 14513 14193 14655 15576 15442 16259 16411 18404 20,003 21501 20844 18951 (7812 17634 17460 16957 {6365 13% 0%
CM! 110 11862 11706 © 12463 12820 0 13505 5457 14201 12303 12324 (701127330 45200 7 48330 43034 34368 34425 30396 29914 25466 120% 107%
Family Gourt 8,802 9810 9913 10280 11005 11672 13245 12402 16468 15522 25656 23678 23135 22834 23075 23650 21392 21983 22419 20867 166% 45%
Juvenile 10,305 9140 10427 8,851 8673 8795 7836 8474 Td%6 74 7,056 7570 e254 6226 7,480 7423 6920 7689 7 20372 16616 61% 122%

13147 13215 13209 13156 13696 14719 15637

Prob:

7485 333 776 8196 84 625 9688 9298 14058 13923

L

Criminal 278,31 6 29,952 28,590 31,292 32,295 26828 30,207 27,475 34,173 58,646 46,384 70,666 69,512 64,729 61,657 58,30§ 58,008
civil 20857 22546 2007 2746 26452 20702 31430 3020931280 d0dB1 204741447 M 40735 45187 45655 3 32,188
Traffic Criminal 42,853 38,944 25,707 24,810 26,161 26,720 28,039 29713 34,694 46,645 51,933 47,628 45,557 43,027 k X 13,744
Traffic Infraotions 1247 208288 210980 232002 262451 71547 307413 309507 300054 166677 A . 9 fo7ess 175114 e27%s : . i1

Sources
{1) Hisboric cassload fom 1996 b 2005 fom Paim Beach Counly Glark & Comptolier {2006) and caseload fom 2006 b 2015 for all cakgories except Trafic fom Court Adminiskatan; January 2016

{2) Populaton fom Bureau of Economc and Business Research Warringbn Coliege of Business, University of Florida
{3) Trafic daka for 2006 b 2015 fom he Florida Administabve Ofice of he Courtwebsi with parfal data annualized for 2015; January 2016
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Figure 2-Za
Historic Court Caseload
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Palm Beach County Courts Master Plan Update
Section 2 Judicial System Projections Update

Figure 2-2b
Historic Court Caseload
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Projected. With the most recent population and caseload history established, CGL utilized several data-
based, demographic-based, and time series-based models to project future court caseload beyond 2015.
Following is a description of the models.

1)

Historical Trend Percentage Change - estimates future growth based on the percentage change
from the beginning point (1996) to the end point (2015) and then applies this annual percentage
rate to future years to derive an annual caseload projection.

Historical Compound Annual Growth Rate - uses the historic annual growth rates over the data
period (1996 to 2015) to determine a percentage of growth through the projection end date to
derive the annual caseload projections.

Mean Deviation - compares the peak year caseload to the average caseload from the historic data
(1996 to 2015), then standardizes the caseload amount based on the number of years in that time
period, and finally applies that amount to future years to arrive at the future projections.

Ratio to Population Percent Increase - applies the current caseload to population ratio to the
projected population in each future year.

- Page2s



Palm Beach County Courts Master Plan Update
Section 2 Judicial System Projections Update -

5) Caseload per 1,000 Population — applies the high, average, and low caseload to population ratio
from 1996 to 2015 to the projected population in each future year.

6) Linear Regression — determines a best fit line based on the historic trend and then extends the line
forward to derive an annual caseload projection.

Based upon input and the preference of Court Administration, all of the model results with appropriate
statistical reliability and significance were then averaged to yield a representative caseload projection for
purposes of this update. For the Circuit Court Caseload projection, this entailed the average of models 3
through 6 being used. For the County Court Caseload projection, the average of models 2 through 5 was
used. A summary of the projected caseload is provided in Table 2-2 and Figure 2-3.

Table 2-2
Projected Court Caseload
. - . Projected ‘ - =
Caseload Projections @~ . | 2020 2025 | 2030 2040 | #Chg %Chg %ChalNr

Circuit Court Caseload | 111,664 123577 135675 161,687} 65,036 67.3%  2.7%
County Court Caseload Including Al Traffc 226,246 229,298 231,907 239388 13142  58% 0.

County Court Caseload Excluding Trafic 1039 10

0 10 131251 27,311 263%
Source: Base data (2015) from Court Administration & projections from CGL;

As shown in Figure 2-3, Circuit Caseload steadily increased over the historic period and is projec{ed to
continue the increasing growth trend into the planning horizon. County Caseload varied historically
resulting in @ moderate, flat future growth projection.
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Figure 2-3
Historic & Projected Court Caseload
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Judicial Officers

Historic. A tabulation of the distribution of judicial officers to include Circuit Court, County Court, and
Magistrate by courthouse location as of that point in preparing the update is provided in Table 2-3 below.
The summary does not include Senior Judges (currently around 7) and contract Traffic Hearing Officers
(currently around 17), who require access to an office and/or courtroom when on-site.

Table 2-3
Existing Allocation of Judicial Officers

 Main  North  South  West' GunClub

Circuit 26.75 3.00 4.00 0.25 1.00 35.00
County 13000, 160 300 100 100 1300
Magistrate 4.50 2.00 2.00 0.50 0.00 9.00

Source: Court Administration; February 2016.

Note: Summary does not include Senior Judges and Trafic Hearing Officers.
! West Circuit Judge and Magistrate travel from other locafion.

Palm Beach County currently has 63 judicial officers with 56% Circuit, 30% County, and 14% Magistrate.
Seventy percent (70%) of the existing judicial officers preside in the Main Courthouse. Figure 2-4 presents
an illustration of judicial officer totals by Circuit Court, County Court, and Magistrate in recent years.

B
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Figure 2-4
Historic Judicial Officer Totals
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Projected. With the recent count of judicial officers being established, CGL then used three models to
analyze future judicial officer projections, as follows.

1) CGL Model - applies the same data-based, demographic-based, and time series-based models
described previously (page 2-5) using the judicial officer totals from 1996 to 2015 and averaging
the models to derive annual projections.

2) Current Caseload Ratio Model — applies the current ratio of caseload to judicial officer (2,197
Circuit and 5,471 County) to projected caseload to derive annual projections.

3) Historic Average Caseload Ratio Model — applies the average ratio of caseload to judicial officer
from 1996 to 2015 (1,852 Circuit and 6,384 County) to projected caseload to derive annual
projections.

Based on a review of the outcomes with Court Administration and concurrence that resulted, the Team
proceeded with an average of the results from the CGL Model and Current Caseload Ratio Model as the
most likely/representative result; resulting in the need for 87 total judicial officers by 2040. Table 2-4 and
Figure 2-5 present the results of this modeling effort.
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Table 2-4
Projected Judicial Officers

. . Projected ‘ -

Judicial Officer Projections’ | | 2020 2025 2030 | #Chg %Chg %Chgl¥r
1- CGL Model 66 68 70 75 12 19.0%  0.8%
2-Current Caseload Raio e gt o
3 - Historic Average Caseload Ratio ~' 45 71.4%

i;z d (2015) from Court Administration & projectons from CGL; March 2016.

" {ncludes Circuit Court, County Court and Magistrate.

EA A
Source: B

Figure 2-5
Historic & Projected Judicial Officers
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Palm Beach County Courts Master Plan Update
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To reasonably allocate the projected judicial officers to a specific facility, the Team first assigned officers to
the litigation spaces at the branch/satellite courthouse locations, consistent with several of the fundamental
assumptions of this update and planning effort. The remainder would then be required to preside at the
Main Courthouse in downtown West Palm Beach and/or other future court facilities. An existing litigation
space inventory as prepared by Palm Beach County Facilities Development and Operations Department in
conjunction with Court Administration is provided as Appendix A. . While the elimination of one existing
courtroom at the Gun Club facility was raised for consistency with the County’s Detention Master Plan and
to address site operational issues stemming from out-of-custody proceedings, it was ultimately decided to
retain both courtrooms into the future with heightened awareness being exercised over court activity
impacts on other functions and operations at this location.

Table 2-5
Allocation of Projected Judicial Officers

Projected

2025 2030 :
40.1%
1 16.7%
4 44.4%
2 128.6%
0 00%

i Gun Club

Source: CGL; March 2016 and updated December 2016 and January2022.
Note: Totals may vary due to rounding.

" Includes Circuit Court, County Court, and Magistrate.
2 Based on assessment of identified spaces for Master Plan.

The Team then determined the specific litigation space needs by location based on the projected judicial
officer types and existing litigation space inventory. A courtroom sharing ratio of 8 courtrooms to 10 judicial
officers has been applied for Civil proceedings at the Main location in light of the feasibility of doing so
based upon CGL’s experiences in other locations in Florida and across the nation as well as Court
Administration envisioning the feasibility of same. Table 2-6 shows a comparison of the existing space
inventory to the projected number of judicial officers (i.e. need) through 2040.
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Table 2-6
Allocation of Projected Litigation Spaces

Existing 2020 2025

—
o

it Civil/Foreclosure/Probate
Circuit Family
Circuit Criminal
Circuit Juvenile l

County Civil!

County Criminal/Domestic Violence |
Magistrate -
Traffic

Senior & Visiting Judge

=N S, RN, NN NN

GRS TN R
W - U0 OO~ oW O

Circuit

' Circuit
County
Magistrate

Circuit
County

Sourc: CGL; March 2016 and updated December 2016 and January
2022.

Note: Totals may vary due to rounding.
1 Assumes Civil courtroom sharing by
2040.
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Court Personnel Projection
As was done by the court, all court partners provided the Team with historic and current staff counts by

location. The following staff projection models were applied based on the historic data available from 1996
to 2015.

1) Historic Percentage Change - estimates future growth based on the percentage change of
personnel from 1996 to 2015 and then applies this annual percentage rate to the base year (2015)
and future years to derive annual projections.

2) Linear Regression — determines a best it line considering the trend over time and then extends the
line forward to derive annual projections.

3) Ratio to Projected Population - applies the current staff to county population ratio to the projected
county population in future years to derive annual projections.

4) Ratio to Projected Judicial Officers — applies the current staff to judicial officer ratio to the projected
number of judicial officers in each year to derive an annual projection.

The Team compared the model outcomes to each partner's historic staff growth, independent projections
developed by the partner agencies, and insights revealed through standard interviews. Examples of factors
that may impact future personnel growth include constrained historical growth, change in management
philosophy, future grant funding or other revenue/vehicles to facilitate expansion, planned department
and/or staff changes due to the impact of technologies, and/or change in workflow. Note that a
comprehensive staffing analysis ' was not completed, and that the staff projections are for space planning
purposes only and are seen as being reasonable and appropriate for that specific purpose.

As mentioned, members of the Team conducted review meetings with each court partner to review the
projections, come to consensus and to finalize the projections in five year intervals through 2040, just as
was done with Court Administration. A summary of the 2006 historic, 2015 existing, and projected
personnel through 2040 by court partner and location is provided in Table 2-7. A comprehensive staff and
space projection detail table for the entirety of the County’s judicial system is provided in Appendix B.

¥ A comprehensive staff analysis integrates human resource planning into an organization’s strategic plan. Human resource
planning includes all managed movement into, around, and out of an organization (e.g., recruitment, hiring, promotion, transfer,
redeployment, attrition, retention, etc.). Strategic Staffing also takes into consideration other human resource activities such as
employee development and classification.

Cpmeris



Palm Beach County Courts Master Plan Update
Section 2 Judicial System Projections Update

Table 2-7
Personnel Projection Summary

_ Projecked
2025 2030

Clerk of Court

Court Administration
Guardian Ad Litem , V ;
Justice Senvices 18 19 21 24 25 7
Sheriff ' 20¢ ' :

Victim Senices

Public Defender 205 ’ 217 230 240 269 64
State Attome ' 2 . -

Clerk of Court ~ , , . 4 7
Court Administration 18 24 26 26 27 9
Justice Services ‘ . .o . 1 T 1
Public Defender 5 6 6 6 6 1
Sheriff , . 4 s u N 1
State Aftorney 3 12 12 13 10
Victim Senvices ' 4 3

Clerk of Court , P 5
Court Administration 31 38 43 45 48 17
Guardian Ad Litem 6 T 7 8 8 2
Justice Senvices 2 5 5 7 7 5
Public Defender 3 4 4 4 5 2
Sheriff 16 17 17 18 19 3
State Attorney 1“3 14 B A8 7
Victim Senices 6 7 7 8 9 3
Clerk of Court 16 22 22 26 26 10
Court Administration 5 8 8 9 10 5
Guardian Ad Litem 3 4 4 5 5 2
Justice Senvces 1 1 1 2 2 1
Public Defender 6 9 9 12 12 6
Sheriff 20 - 24 25 27 28 8
State Attorney 9 15 15 20 20! 11
Victim Senices 4 5 . 5 6 6 2

"~ Page2-id




Palm Beach County Courts Master Plan Update
- Section 2 judicial System Projections Update

Table 2-7 (Cont.})
Personnel Projection Summar,

. _ Projected
Location/Component Existing 2020 2025 2030

Clerk of Court 0
Court Administration 12 12 12 12 12 0
Justice Services 18 18 20 20 21 3
Public Defender 7 7 7 7 7 0
Sheriff 21 21 21 21 21 0
State Aftorney 10 10 10 10 10 0

Justice Services/Govt Center 3 3 3 4 4 1
Victim Services/SART 0 2 23 24 2. 7

Source: CGL; January 2016 and updated January 2017 and January
2022.

Note: Totals may vary due to rounding.
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Court Space Projection
Space Standards. Space standards are regular measurements of space per person or per unit that are
routinely used in the construction industry to plan for future space needs. Standards are required to:

e Make the most efficient use of space;

e Establish uniformity and consistency among personnel in all departments/agencies/organizations;

e Establish uniformity and consistency in the allocation of space for equipment;

e Right size new construction to avoid over- or under-building;

e Provide a uniform basis for projecting space needs for personnel and equipment in order to
logically plan for the acquisition of future space; and

e Determine the probable cost of needed space (i.e. a budgeting basis).

Estimating the amount of useable area or floor space needed to provide an appropriate environment
capable of supporting the intended function(s) involves the application of space allocations to functional
components (e.g., office, equipment closet, courtroom, etc.). Net Square Feet (NSF) is a term used to
describe the inside dimensions of a space that does not include the wall thickness, corridors, and any other
area, but simply the inside dimensions of a particular space. A conference room, for example, could be a
400 SF room that is 20° X 20" or 16" X 25'.

In a master space plan such as this, the size of individual offices/work stations is not as important as the
total allocation of space for each staff position. For example, an office may be 100 square feet (SF), but
the total space to support that office requires corridors, public counters, etc. The total department gross
square footage (DGSF) is the sum of the various personnel, support, public, storage, and equipment net
assignable spaces multiplied by a Grossing Factor to account for non-assignable floor area required to
enclose, access, and mechanically support the net assignable spaces. For the conference room example,
400 NSF multiplied by a Grossing Factor of 35% yields a non-assignable area of 140 square feet. This is
the amount of floor area required to enclose, access, and mechanically support the 400 NSF conference
room, which in this example translates to a DGSF of 540 SF to realistically deliver and support the
conference room.

During the 2006 master plan effort, the Team adopted a department space standard for each court
component as derived from the National Center for State Courts (NCSC), the United States Court Design
Guide, and the Team’s combined court planning experience both locally and throughout the state and
nation. The Team refined the Support Component standards as part of the current planning effort.
Standards for office environments were adjusted to reflect a more “paperless” environment and to match
industry trends elsewhere in the state and across the nation. Categories were renamed based on the
current organizational titles and the category “Volunteer” was added. For typical office/staff-driven
environments, the Team determined an average DGSF per staff by reviewing the function of the
department to determine the mix of private offices versus open workstations, the types and sizes of support
spaces (conference rooms, library, storage, etc.), and the extent of shared spaces. For courtroom and

Rzl e e



Palm Beach County Courts Master Plan Update
Section 2 Judicial System Projections Update

judicial suites, the Team constructed standard “sets” of the individual spaces required to support the
courtroom or judicial officer as shown in Table 2-8.

Table 2-8
Component Space Standards
” Block Areaper Grossing  Total
Number!  SpacelStal?  Factor  Space®

Standard Circuit Criminal Courtroom Set
Standard Circuit Criminal Courtroom w/Vestibule 1 1,800 25% 2,250
Attorney/Client Conference 2 120 50% 360
Waiting Area/Courtroom 20 12 40% 336
Bailiff Station (Included in Well Space) 1 48 25% -
Jury Deliberation Set (w/Toilets, Coffee Area) 0.75 420 40% 441
Holding Cells 2 100 60% 320
Inmate/Atiorney Visitation 2 50 60% 160
Elevator Alcove 0.5 60 100% 60
Secure Storage 1 100 50% 150
Judge's Courfroom Office (If Chambers located separately) 1 150 50% 225
Subtotal Standard Circuit Criminal Courtroom Set 4,302
Standard Circuit Civil Courtroom Set :
Standard Circuit Civilt Courtroom w/Vestbule 1 1,800 25% 2,250
Atlorney/Client Conference 2 120 50% 360
Waifing Area/Courtroom 20 12 40% 336
Bailiff Station (Included in Well Space) 1 48 25% -
Jury Deliberation Set (w/Toilefs, Coffee Area) 0.75 420 40% 441
Elevator Alcove 0.5 60 100% 60
Secure Storage 1 100 50% 150
Judge's Courtroom Office (if Chambers located separately) 1 150 50% 225
Subtotal Standard Circuit Civil Courtroom Set 3,822
Standard Family Courtroom Set
Soundlock Vestibule 1 70 50% 105
Victm / Witness / Atty Interview Rooms 0.5 100 50% 75
Courfroom 1 1,000 25% 1,250
Equipment Storage 1 60 50% 90
Elevator Alcove 0.5 60 100% 60
Holding Cell w/Toilet 1 50 60% 80
Waiting Area 16 12 40% 269
Bailiff Station (Included in Welt Space) 1 48 25% -
Subtotal Standard Family Courtroom Set 1,929
Standard Juvenile Courtroom Set
Soundlock Vestbule 1 70 50% 105
Vicim / Witness / Atly Interview Rooms 0.5 100 50% 75
Courtroom 1 1,000 25% 1,250
Equipment Storage 1 60 50% 90
Bailiff Station (Included in Well Space) 1 48 25% -
Elevator Alcove 0.5 60 100% 60
Holding Cell w/T oilet 1 50 60% 80
Holding Room w/T oilet 1 100 60% 160
Waiting Area 16 12 40% 269
Subtotal Delinquency Courtroom Set 1,984
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Table 2-8 (continued)
Component Space Standards
BlockAreaper Grossing = Total
Number'  SpacelStaff? | Eactor Space’

Standard County Courtoom wNestubule 1 1,600 25% 2,000
Atiorney/Client Conference 2 120 50% 360
Waiting Area/Courtroom 20 12 40% 336
Bailiff Station (Inciuded in Well Space) 1 48 25% -
Jury Deliberation Set (w/Toilefs, Coffee Area) 6 30 40% 252
Holding Cells 2 100 60% 320
Inmate/Atiorney Visitation 2 50 60% 160
Elevator Alcove 0.5 60 100% 60
Secure Storage 1 100 50% 150
Judge's Courtroom Office (If Chambers located separately) 1 150 50% 225
Subtotal County Courtroom Set 3,863
Large Traffic or Arraignment Courtroom Set - .. L ]
Large Traffic Courtroom w/Vestbule 1 2,200 25% 2,750
Atiorney/Client Conference 2 120 50% 360
Waiting Area/Courfroom 30 12 40% 504
Bailiff Stafion (Included in Well Space) 1 48 25% -
Jury Deliberafon Set (w/Toilets, Coffee Area) 6 30 40% 252
Holding Cells 2 100 60% 320
Inmate/Atorney Visitation 2 50 60% 160
Elevabr Alcove 0.5 60 100% 60
Secure Storage 1 100 50% 150
Judge's Courtroom Office (If Chambers located separately) 1 150 50% 225
Subtotal Large Traffic or Arralgnment Courtroom Set 4,781
Magistrate's Courtroom Set ... .. _ o
Magistrate Courtroom w/Vestibule 1 1,200 25% 1,500
Atiorney/Client Conference 2 120 50% 360
Waiting Area/Courtroom 40 12 40% 672
Bailiff Station (Included in Well Space) 1 48 25% -
Holding Cells 2 100 60% 320
Inmate/Atorney Visitation 2 50 60% 160
Fines Payment Counter & Queuing Space 2 100 40% 280
Secure Storage 1 100 50% 150
Court Saff Office 2 100 50% 300
Subtotal Magistrate Courtroom Set 3,742
Grand Jury Room 1 650 40% 910
Grand Jury Vestbule 1 120 50% 180
Reception Workstation 2 48 25% 120
Storage / Equipment Room 1 40 25% 50
State's Atorney Workroom 1 200 50% 300
Officer / Investigator Waifing Room 1 500 50% 750
Witness / Vicim Waiing Room 1 120 50% 180
Grand Jury Breakout Area 1 200 40% 280
Staff Washroom 2 50 60% 160
Juror Washroom 2 50 60% 160
Holding Cell 2 50 60% 160
Holding Vestbule 1 50 60% 80
Holding Staging 1 60 60% 96
Sheriff Post 1 25 25% 31
Subtotal Grand Jury 3457
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CirchitlFamilx Court Judge's Set

Table 2-8 {continued)
Component Space Standards

Circuit Court Judge's Chamber 1 280 55% 434
Judge's Toilet (H.C. Accessible) 1 45 55% 70
Storage 2 60 55% 186
Judicial Assistants Office 1 140 55% 217
Waiting Area 6 20 _55% 186
Subtotal Circuit Court Judge's Set 1,093
County Court Judge's Set
County Court Judge's Chamber 1 180 55% 279
Judge's Toilet (H.C. Accessible) 1 45 55% 70
Secrefary's Office 1 80 55% 124
Storage 2 60 55% 186
Waifing Area 8 20 55% 248
Subtotal County Court Judge's Set 907
General Magistrate's Office Set , . o
General Magistrate's Office 1 150 55% 233
Judge's Toilet (H.C. Accessible) 1 45 55% 70
Storage 2 60 55% 186
Secrefary/Judicial Assistant (including Waiting Area) 1 150 55% 233

Subtotal General Magistrate's Set

721

310

Court Administration (Administration) 1 200 55%
Clerk of Court (Executive Office) 1 230 45% 334
Clerk of Court (Office Functions) 1 190 45% 276
State's Atorney 1 225 55% 349
Pubiic Defender 1 225 55% 349
Court Security (Sheriff Department) 1 36 55% 56
CourtLiaison 1 135 45% 196
Court Programs i :
Court Technology 1 150 55% 233
Court Inferpreters 1 135 45% 196
CourtReporting 1 150 45% 218
Domestic Violence/ Drug Court/ Family Violence 1 135 45% 196
Mediation & Case Management 1 200 45% 290
Witness Management 1 200 45% 290
Court Support Programs :
Justice Services Admin & Psychology 1 200 45% 290
Prefrial Services 1 200 45% 290
Guardian Ad Litem 1 200 45% 290
Victm Services 1 200 45% 290
Volunteers 1 36 55% 56

Source: CGL; April 2006 and updated July 2016.

Notes:

1. Refers to the number of units, room, or spaces.

2. Refers to the av erage net square footage assigned to an individual or group of spaces.

3. A factor applied to the average net assignments to define the total area required per staff or unit position.
4. Total area that will be multiplied tmes the number of staff or units.
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Finally, and building upon the prior information, Building gross square feet (BGSF) is the sum of all
assignable (DGSF) spaces and non-assignable spaces to include such features as exterior walls, common
public circulation area, public restrooms, stairwells, elevators, mechanical spaces, and so on. To
determine total building size for any new construction, a BGSF factor (or grossing factor) must be applied to
the sum of all DGSF components.

Space Projection. The applicable space standards are then applied against the estimated number of
space units/personnel for each court component to estimate the total space needs. This approach to
master space planning is often called “block space planning” and is intended to allow a jurisdiction to test a
variety of development options prior to developing a detailed architectural space program. Stressing again
the methodology; the estimated requirements in the master plan are based upon assigning an aggregate
amount of space per unit/personnel and is not based upon the development of a room-by-room
identification of spaces. If and when the County decides to proceed with the actual design and construction
of a specific building, an architectural space program will need to be developed in consultation with the end
users to establish a basis for the architectural and engineering design team to then proceed.

A summary of the existing space as provided by Palm Beach County, recommended space standard, and
projected space through 2040 by court component and location is provided in the Table 2-9. As previously
noted, a staff and space projection detail table is provided in Appendix B.

Table 2-9
Space Projection Summary
" e i

Projected DGSF

Location/Component Existing § 2020 2025 2030 2040§

169,59

348,634/ 166,869
16530 996

0
6,685

150,213
305,180
15,080

Court Administration 287,382 305,321

Guardian Ad Litem . 190 19,960

Justice Senices 4565| 5133 5619 6,395 2,120
32580

Sheriff s | 305580 | 31080 31580 2500
6,960|

Victim Senices 5,800 6,090 410
Conference Center - ; . 4550 ¢ 4550 4550 4550 4,550
Unassigned (86,435)

Public Defender

80,213

Clerk of Court
Court Administration
Justice Senvices
Public Defender
Sheriff , ,
State Attorney 5,675 4,185 4185 4,185 4,534! (1,141)
Victim Senvices 1,510 1,160 1,160 1,160 1,160 (350)
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Table 2-9 (continued)
Space Projection Summary

2020

Clerk of Court 31’,270 24,564 27,048 29,532 32,016 746
Court Administration 35,325 V 41,282 42,965 43,453 44,883 9,558
Guardian Ad Litem 1,120 2,030 2,030 2,320 2320 - 1,200
Justice Services 1,585 1,356 1,356 1,936 1,936 351
Public Defender 3,700 1,395 1,395 1,395 1,744 (1,956)
Sheriff 3,606 3,655 3,655 3,705 3,755 150
State Attorney 6,015 4534 4,883 5,231 6,278 263
Victim Services 3,885 2,030 2,030 2,320 2,610 (1,275)
Unpcc%ed ‘ : (6,400,

Clerk of Court 7,51 ~ 7176 7,176

Court Administration 11,900 9,988 9,988 10,709 10,905 (995)
Guardian Ad Litem a0 1,160 1,160 1,450 1,450 980
Justice Services 120 290 290 580 580 460
Public Defender g 3 3,139 3,139 4,185 4,185 {665)
Sheriff 1,870 1,870 1,920 1,920 150
State Attorney 5,231 5,231 6,975 6,975 600
Victim Services 1,450 1,450 1,740 1,740 665
Clerk of Court 1,375 1,375 1,375 1,375 1,375 -
Court Administration , 6960 8,393 8,393 8,393 8;393 Lo 1,433
Justice Services 1,190 4,843 5,329 5,329 5619 4,429
Public Defender 2,120 2,267 2,267 2,267 2,267 147
Sheriff - 1,610 1,610 1,610 ) 1,610 1,610 -

State Attorney

Justice Services/Govt Center
Victim Services/SART

Source: CGL; January 2016 and updated January 2017 and January 2022. -
Note: Totals may vary due to rounding.
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Summary

The 2006 master planning effort was updated and extended to 2040 to provide projections of future court
activity based on historic trends as well as personnel and space requirements by court component.
Fundamental considerations in this effort include County Population, Court Caseload, Judicial Officers,
Litigation Spaces, Court Personnel, and Court Spaces. Highlights resulting from this effort include:

e Palm Beach County’s population increased at an average annual rate of 1.89% from 1996 to 2015
and is projected to grow at an average annual rate of 1% to 1,764,400 by 2040.

e Circuit Court Caseload has steadily increased from 1996 to 2015 and is projected to increase at
an average annual rate of 2.7% thru 2040;

e County Court Caseload varied historically and is projected to increase at an average annual rate
of 0.2% including Traffic and 1.1% excluding Traffic thru 2040

e Palm Beach County currently has 63 judicial officers and 70% preside in the Main Courthouse.

e Palm Beach County is projected to need 87 judicial officers by 2040 with 62 in the Main
Courthouse.

e Litigation space needs by location were based on the projected judicial officer types and existing
litigation space inventory and maximum use of identified litigation spaces at branch locations.

e Court personnel for all locations currently totals 1,925 with nearly 79% of the total downtown in
the Main Courthouse and State Attorney/Public Defender Building.

e Court Personnel is projected to increase to 2,585 by 2040, with 2,045 located downtown.

e Existing space for all court locations is 799,975 department gross square feet.

e Projected space for all court locations by 2040 is 1,043,890 department gross square feet
(+243,915 DGSF).

The next project task is to identify space and facility development options for Palm Beach County for all
court locations.

Cobmerm
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Introduction

Personnel and space projections having been developed, the next project task is to identify space and facility
development options for Palm Beach County to address the long term or Final/2040 forecast of needs. The
space plans must focus on the delivery of effective and convenient services to the citizens of Palm Beach
County but also provide new spaces that are flexible, technologically advanced, and planned to current
standards for efficient and effective operations. The focus of the long term plan is to minimize disruptions to
existing operations, maintain critical functional relationships between agencies and departments that interact
regularly, sustain all past investment to the fullest extent possible, and at least sustain if not improve upon
the provision of public services.

Basic Assumptions for Master Facilities Plan

Court Administration prepared and presented the Fifteenth Judicial Circuit Strategic Plan for the Courthouse
Facilities, 2016 and Beyond to the Consultants and representatives of Facilities Development & Operations
in December 2015. The following priorities were highlighted by the Court:

< Address concerns with the Main Courthouse to include:
Size and configuration of courtrooms;

Layout of Magistrate hearing rooms;

Lack of large conference room;

Separation of Court Administration staff;
Transportation of inmates and placement in courtroom;
Application of technology;

Size of Law Library; and

Update of security infrastructure.

Account for growth in the North.

Incorporate Courthouse considerations to include:
Priority to court staff and courtrooms/hearing rooms;
Storage of documents off-site;

Potential to centralize Traffic Court;

Provision of Judicial chambers and restrooms;
Sufficient public seating in hallways; and

Secure space for confidential communications.

YV YVVVYVYVYYVYY
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In addition, the Court provided the Fifteenth Judicial Circuit Facility Needs for 2016-2018 for the Main
Courthouse (document provided in Appendix C). The Team gave these documents as much attention and
consideration as possible given the global purpose of this Master Plan, physical limitations of existing
facilities, and in striking a balance amongst the entire collection of needs as identified through the projections,
interviews and presentations.
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Based on the entire series of meetings, interviews, tours and other routine communication with stakeholders,
the following basic assumptions were identified by the Team for the Master Facilities Plan.

1.

_(,0

10.
11.

CGL projections of population, caseload, judicial officers, staff, and space growth to 2040 would be
used to define the Master Plan.

All jury trials would remain assigned to litigation spaces in the Main Courthouse.

All criminal courtrooms would be served by a separate, secure means of access.

In projecting future litigation space needs, maximization of all existing spaces has been presumed.
That is, all existing litigation spaces would be used on a daily basis consistent with the needs of the
Court. The branch courts would continue to be used over time in managing case volume, supporting
non-jury trial matters locally. Provision of additional litigation spaces beyond those identified in this
Master Plan is not considered as the number of existing and proposed litigation spaces has been
deemed sufficient based on the projections resulting from assumption number 1 above.

Gun Club courtrooms would be used at an intensity, schedule and/or manner that accounts for impact
upon other functions and operations at this location (i.e. on-site parking supply and demand, law
enforcement and detention activities and their associated security demands, etc.) and the physical
space constraints for all judicial support functions.

Staff would be assigned and appropriate space made available for all Court Administration and Court
Partners at all locations.

Juvenile (dependency and delinquency) proceedings would be located together.

New industry-supported space guidelines would be applied to projecting space needs for any new
litigation spaces. Existing litigation spaces and court sets would continue to be used as designed.
County space guidelines would be applied to projecting space needs for non-litigation spaces.

In planning improvements, continuity of operations would be highest priority.

Palm Beach County Sheriff's Office occupancy in Main Courthouse would be limited to Court Security
functions only.

The Team focused on the development of Final/2040 options for the entire judicial system and an

Interim/2025 plan for the Main Courthouse to support the projected litigation space needs as presented in
Table 3-1.

- Ml
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Table 3-1
ProjectedLitigation Spaces

|
|

| 2025

. , ‘ Baseline | Interim | Fi
Courthouse . ' __| Current Adjustments | by 2020 | Need | |
| Main | @7 | 4449 |
North County W
' South County? Ml 13 Y
' West County o s s
' Gun Club '! | Y

ource: CGL; December 16 and updated January 20
Note: Totals may vary due to rounding.

 Assumes repurposing of the 3rd floor (2) and some or all of the 6th floor Magistrate Hearing Rooms (5); adds 3
standard Courtrooms for Senior Judges; includes Traffic Court; assumes Civil courtroom sharing by 2040.
2 Converts two Hearing Rooms into one per Court Administration.

Also based on the entire series of meetings, interviews, tours and other routine communication with
stakeholders, the following Interim/2025 Plan steps for downtown operations were identified regardless of
the Final/2040 facility option that would result from presentation, discussion and consensus building:

Create a new judicial mailroom;

Create an expanded Command Center on the 4th floor at the Main Courthouse;

Replace 2 hearing rooms on the 3rd floor at the Main Courthouse and repurpose that space;
Replace 5 hearing rooms on the 6th floor at the Main Courthouse and repurpose that space;
Construct a new “Shared Conference Center” and Judges Conference Room at the Main
Courthouse;

Construct a minimum of 4 new court rooms (3 standard and 1 large volume) at the Main Courthouse;
Downsize the Law Library at the Main Courthouse and repurpose the resulting space;

Develop a solution for long-term record storage and retention; and

To the extent possible, consolidate each user into unified/adjacent space.

ok wN -

© ® NP

Options Analysis

The focus of the Final/2040 facility options analysis was on the downtown opportunities consisting of the
Main Courthouse, State Attorney/Public Defender (SA/PD) Building, and the anticipated future development
of Block D or another County-owned site if supported through consensus. Figure 3-1 provides an illustration
of the downtown campus. Fundamental planning principles applied in every option included: 1) the
consolidation of like and/or most compatible functions to the extent possible, 2) the State Attorney becoming
the only occupant in the SA/PD Building due to their 2040 projection matching the capacity of that building,
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and 3) full maximization of available facilities and spaces within the branch/satellite courthouses. The Team
identified three separate options, one consisting of two variations, to address the Final/2040 space needs of
the countywide judicial system.

Figure 3-1
Downtown Campus

Option 1- New Civil Courthouse
The goal of Option 1 was to develop a new Civil Courthouse on Block D that would also include new space
for the Public Defender to occupy outside of the SA/PD Building. Main projects for this option include:

» Build a new Civil Courthouse for 23 litigation spaces by 2040 (total of Circuit
Civil/Foreclosure/Probate and County Civil projected litigation spaces for 2040 as shown in Table 2-
6);

» Reuse/remodel the Main Courthouse for 39 litigation spaces by 2040 (to achieve a space for each
of the 62 projected judicial officers at the Main Courthouse in 2040 (reference Table 2-5) upon
accounting for the 23 litigation spaces that would be delivered in a new Civil Courthouse);

> Create new office space for the Public Defender; and

> Remodel the existing SA/PD Building solely for occupancy by the State Attorney’s Office.

- PullEs

Page 34



Palm Beach County Judicial Facilities Master Plan Update
] Section 3 judicial Facility Improvement Options )

Advantages:

© New purpose-built Civil Courthouse on Block D; thereby allowing the Main Courthouse to be
dedicated to serving all other case types and related support functions only;

©  Secure judicial parking can be provided in an amount to ensure a sufficient supply for all judicial
officers at all times; and,

® Resilience as compared to all litigation spaces being located within the same building.

Disadvantages:

& Surplus of 9,900 sf of non-litigation space at the Main Courthouse to be reused for other purposes.
¢ Surplus of 16 litigation spaces at MCCH to be reused for other purposes.
¢ Loss of past investment on both accounts.

Table 3-2 provides a proposed space allocation by main functional component and location for Option 1 -
New Civil Courthouse, comparing existing space to the Interim/2025 and Final/2040 space projections.
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Table 3-2
Space Implications of Option 1 - New Civ

il Couthose Sp ace
Projected DGSE

Court Judicial Suite
Court Judicial Set’

40,852
131938/

i
i

107480 205,649

Court Administration 47,165 47,685
Clerk of Court 126,200 143,865[ :
Guardian Ad Litem 6,570 13,920 16,530
Justice Senvices | 4565 5619
Sheriff (Court Security) 30,080 31,080
Victim Senices 6,550 5,800
Unassigned o o 86,435
Shared Judicial Conference Center 4,550 4,550

Core Area/ Circulation

CourtJudicial Suite
Court Judicial Set

Clerk of Court (Civil)
Clerk of Court (Vault)
Court Support
Sheriff (Civil)

Public Defender 59,590 80,213
State Attorney ' 107,055 131,130 154,078

Public Pefender

Source: CGL; November 2016 and updated February and July 2017.
Note: Tofals may vary due fo rounding.
! interim/2025 Preferred Plan and Finall2040 Need based on 55 lifigation spaces.

Pl

o Page 3-6 )
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Option 2A - New Family/Juvenile Courthouse on Block D

The goal of Option 2 was to develop a new Family/Juvenile Courthouse on Block D that would also deliver
new space in support of the Public Defender vacating the SA/PD Building. Main projects for this option
include:

> Build a new Family/Juvenile Courthouse for 14 litigation spaces by 2040 (based upon the projection
for 14 total family, juvenile and magistrate litigation spaces in that year per Table 2-6);
Reuse/remodel the Main Courthouse for 48 litigation spaces by 2040;

Create new office space for the Public Defender; and

Remodel the existing SA/PD Building for the State Attorney.

Y v

\%

Advantages:

©  New purpose-built Family/Juvenile Courthouse on Block D;

&  Logical division of operations within the judicial circuit;

©  Secure judicial parking can be provided in an amount to ensure a sufficient supply for all judicial
officers at all times;

& Resilience as compared to all litigation spaces being located within the same building; and

& Least amount of lost investment in existing improvements within the Main Courthouse as compared
to the other downtown expansion options.

Disadvantages:

¢ Surplus of 6,900 sf of non-litigation space at the Main Courthouse to be reused for other purposes.
¢ Surplus of 7 litigation spaces at the Main Courthouse to be reused for other purpose.
¢ Loss of past investment on both accounts.

Table 3-3 provides the space allocation by main functional component and proposed building for Option 2A
- New Family/Juvenile Courthouse on Block D, comparing existing space to the Interim/2025 and Final/2040
space projections. As noted above and more detailed in Table 3-3, this Option 2A would not only resultin a
consolidation of litigation spaces to support family and juvenile proceedings, but is also far more
comprehensive in that it would: 1) deliver ample space within the new building for all operations of the Court
Partners directly related to the family and juvenile cases, 2) allow for the Guardian Ad Litem to vacate the
Main Courthouse and become consolidated into a cohesive space within the new building, 3) accommodate
the entire space need of the Public Defender in the new building and then in turn fulfill the space need of the
State Attorney alone in the entirety of that existing building, and 4) accommodate other incidental needs
arising from growth. This programming would result in a new building of approximately 300,000 square feet
that would be supported by a proportionate amount of on-site parking facilities.

Pl =t
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Table 3-3
_ Space Implications of Option 2A - New Family/Juvenile Courthouse on Block D
. l _Projected DGSF |
. , | Interim/2025 | Finall2040
Location/Departments Existing Need | Need

Court Judicial Suite - 27,120 51,987 40,852
Court Judicial Set 107,480 205,649/ 131938
Court Administration 47,165 47,685 56,283
Clerk of Court | 126,200 143,865 150,823
Guardian Ad Litem 6,570 13,920

Justice Senices 4,565 5619 6,670
Sheriff (Court Security) 30,080 31,080 29,480
Victim Senices 6,550 5,800 14,790]
Unassigned ‘ 86,435 :

Shared Judicial Conference Center | 4550 4,550¢

Court Judicial Suite
Court Judicial Set
Clerk of Court (Family)
Clerk of Court (Vault)
Guardian Ad Litem
Justice Senices (Family Drug & Violence Intervention) } 1,175,
Court Support . !
Sherff(Chi) | | |

’Publ'ic De%ehder
State Attomey

Source: CGL; November 2016 and updated February and July 2017.

Note: Totals may vary due o rounding.
VInerim/2025 Preferred Plan and Finall2040 Need based on 55 litgation spaces.
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Option 2B - New Family/Juvenile Courthouse on Alternate Site

The goal of Option 2B was to develop a new Family/Juvenile Courthouse on an alternate County-owned site
(at 451 Street and Australian Avenue) and to separately create new space for the Public Defender to vacate
the SA/PD Building. Main projects for this option include:

» Build a New Family/Juvenile Courthouse for 14 litigation spaces by 2040 at an alternate site;

» Reuse/remodel MCCH for 48 litigation spaces by 2040;

» Create a new office building on Block D for administrative functions and the Public Defender; and
> Remodel the existing SA/PD Building for the State Attorney.

Advantages:

©
®
©

New purpose-built Family/Juvenile Courthouse at the alternate site.

Potential to create a Social Service Center at the alternate site.

Potential for construction cost savings at the alternate site (less/no structure parking, low-rise
building, shared infrastructure, approach to construction/staging, efc.).

New office building for administrative functions and the Public Defender on Block D.

Less overall intensity / congestion downtown.

Disadvantages:

el

e

Surplus of 6,900 sf of non-litigation space at the Main Courthouse to be reused for other purposes.
Surplus of 7 litigation spaces at the Main Courthouse to be reused for other purpose.

Loss of past investment on both accounts.

Lack of adjacency/proximity/centrality amongst the local court facilities.

Table 3-4 provides the space allocation by main functional component and proposed building for Option 2B
- New Family/Juvenile Courthouse on the Alternate Site, comparing existing space to the Interim/2025 and
Final/2040 space projections.

fil}cad
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Table 3-4
Space lmpluatlons of Option ZB ‘New Family, ]uvemle Courthouse on Alternate Site

, Projected DGSF |
i . | Interim/2025 | Final/2040 §
Location/Departments Existing Need Need

Court Judicial Suite L 21120 51,987 40,852
Court Judicial Set 107480 205649 131938
‘ Court Administration : 47,165{; 47,685 56,283i
Clerk of Court 126,200| 143,865 150,823,
Guardian Ad Litem 6,570 13,920
| Justice Senices 4,565!‘ 5,619 6,670
. “Sheriff (Court Security) 30,080 31,080 29,480
Victim Senvices 6,550 5,800 14,790!
Unassigned . 86,435
Shared Judicial Conference Center 4,550 4,550%
Core Area/ Circulation
Court Judicial Suite ‘
Court Judicial Set 36,344
Clerk of Court (Family) 18,768
Clerk of Court (Vault) 2,300
Guardian Ad Litem 16,530

Justice Senvices (Family Drug & Violence lnterventlon)
Court Support

Public Defender
Sheriff (Civil)

 Public Defender , | 59,50 80,213
State Atomey : o . 107,055 131,130

Source: CGL; November 2016 and updated February and July 2017.
Note: Totals may vary due to rounding.
" Interim/2025 Preferred Plan and Final/2040 Need based on 55 liigation spaces.
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Option 3 - New Office Building

The goal of Option 3 was to develop a new office building on Block D, in order to maximize the number of
litigation spaces/functions at the Main Courthouse and create new space for the Public Defender to vacate
the SA/PD Building. Main projects for this option include:

> Build a new office building on Block D;
> Reuse/remodel the Main Courthouse for 62 litigation spaces by 2040; and
» Remodel the existing SA/PD Building solely for the State Attorney.

Advantages:

& New purpose-built office building for administrative judicial support functions on Block D (no litigation

spaces/activity).

Maximizes the existing investment at the Main Courthouse.

© Courthouse would eventually house only litigation spaces, Court Administration, and components of
the Clerk and Comptroller operation.

& Provides flexibility over time to determine what moves out of the Main Courthouse, while remaining
downtown.

&

Disadvantages:

¢ Short term would require the vast majority if not all of floors 7 and 8 at the Main Courthouse to support
projected litigation space needs.

¢ Cannot meet the projected 2040 space needs for all Clerk administrative functions in the Main
Courthouse while also supporting the full projection for 62 litigation spaces.

¢ The supply of secure judicial parking at the Main Courthouse (59 spaces) would become insufficient
to accommodate all judicial officers when located in that single building

¢ Extent of operational disruption should there be a casualty loss or other material impact to the Main
Courthouse

Table 3-5 provides the space allocation by main functional component and proposed building for Option 3 -
New Office Building, comparing existing space to the Interim/2025 and Final/2040 space projections.
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Table 3-5
__Space Implications of Option 3 - New Office Building
‘ . | Projected DGSF

. | Interim/2025 | Final/2040 |
ocation/Departments Existing i Need Need

Court Judicial Suite ‘ : 27,120 51,987 47,852
Court Judicial Set 107,480 205,649! 166,9385
Court Administration | 47,165 47685 56,283
Clerk of Court 126,200 143,865} 121,291 }
Guardian Ad Litem 6,570 13,920 '
Justice Senices 4,565 5619 |
Sheriff (Court Security) 30,080 31,080

Victim Seniices 6,550 5800

Unassigned 86,435

Shared Judicial Conference Center 4550 4,550
Core Areal Circulati '

Clerk of Court

Clerk of Court (Vault) ‘ 2,300
Guardian Ad Litem e 16,530
Justice Senices 7,845
Public Defender ; 93,814
Sheriff (Civil) 3,100

Vicfim Senvices

PiblicDefender. ... . 50500 80213

&

Sta{e Attorney 107,055 131,130 154,078

Source: CGL; November 2016 and updated February and July 2017.
Note: Totals may vary due to rounding.
" Interim/2025 Preferred Plan and Final/2040 Need based on 55 liigation spaces.
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Summary and Conclusion

Four variations from three options were identified for Palm Beach County to address the Final/2040 projection
of space needs. A summary and comparison of the options is provided by Table 3-6. Note, for any “new”
construction a Building Grossing Factor must be added to the department space total (DGSF) to account for
public/mechanical/common spaces such as corridors, restrooms, break rooms and ancillary building support
areas.

Table 3-6
Summary of Identified Space Options

2018-2025

Construct New Civil Construct New Construct New
Courthouse with 23 Family/Juvenile with Family/Juvenile with Construct New Office
Litigation Spaces on 14 Litigation Spaces 14 Litigation Spaces Building on Block D

Block D on Block D on Alternate Site
Construct New Office Ei?inztﬁrggts? ggg;ﬁg?a]
2026-2040 Buildingon Block D CQCH P

Concentrate Criminal,
Family & Juvenile at
MCCH with 39
Litigation Spaces

Concentrate Criminal ~ Concentrate Criminal ~ Concentrate all 62
& Civil at MCCH with & Civil at MCCH with Litigation Spaces at
48 Litigation Spaces 48 Litigation Spaces MCCH

Based upon review, consideration and discussion of these options at a group presentation conducted
February 23, 2017, all participants were able to appreciate the unique opportunity and value in each option.
Option 3 (New Office Building) was unanimously concluded to be of least interest due to the extent of
separation that would result from litigation activity and judicial support functions occurring in entirely separate
buildings. Option 1 (New Civil Courthouse) was deemed less preferable than an arrangement that would
consolidate family and juvenile litigation operations into a single future location (Option 2). The question then
left was the optimal location for that facility: downtown as contemplated by Option 2A or on a campus shared
with social service programs and providers located remote from downtown (i.e. Palm Beach County’s holding
at the southeast corner of 45t Street and Australian Avenue) as contemplated by Option 2B. While there
was collective interest in Option 2B, the consensus of those representatives of Court Administration, SA/PD,
Clerk, PBSO, GAL, Victim Services and Justice Services that were in attendance was to site this future
Family/Juvenile Courthouse that is summarized in Table 3-3 on Block D in order to sustain the convenience
and operational efficiency of centralized services in the downtown in addition to a perception that funding of
a construction project in the downtown would be accelerated as compared to that at a remote location.
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The Team finds it important to note that current City of West Palm Beach land development regulations that
apply to Block D limit site development to a maximum of 10 stories or a building height of 128 feet, whichever
is more restrictive. Based upon: 1) the size of the site at roughly three acres, 2) typical courthouse
construction characteristics (floor to ceiling heights, setbacks, no building construction overhead public
parking, etc.), 3) the total projected need for +/-237,000 DGSF (upwards of 300,000 BGSF) of new space
downtown through the planning horizon, 4) the amount of land area consumed to deliver a proportionate
supply of on-site parking and other ancillary site improvements, as well as 5) the extensive planning and
design experience of the Team, the Team would not anticipate the ability to fulfill the program on Block D
within the City’s existing regulatory limits. However, and as a result of ongoing planning and recent
collaboration, the City has issued the County a Certificate of Transfer for development rights to accommodate
a building envelope and program that rises to the projection of this Master Plan. Without that Certificate or
an equivalent change to the City’s Code of Ordinances governing development of the site, it would become
necessary for the County, Court Administration and Court Partners to reconsider the preferred placement of
its future judicial facilities and sacrifice the obvious conveniences presented by Block D given its proximity to

the existing judicial facilities in the downtown and other nearby government operations and private offices of
law practitioners.
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Section 4 Interim Main Courthouse Plan Concept

Introduction

Having established that the projections demonstrate a clear need for additional space to be delivered at some
point in time between 2025 and 2040, and Block D being the most preferred location to house and support
those judicial operations, focus was turned to developing an Interim/2025 Plan Concept based on
consideration of all stakeholder input, collaboration between the Team, FDO representatives, Court
Administration and representatives of the court partners, and all of the assumptions and projections set forth
in Section 3. The concept represents the general location and amount of space within the building proposed
to be assigned for specific users and/or functions, as well as how adjacency objectives between the users
and functions would be fulfilled, as opposed to being detailed design drawings. The boundaries presented
by the plan for most areas are approximate and must be refined if/as necessary during the design phase to
conclude with the most logical and best end product. The Interim Plan Concept is the highest level planning
product, with much refinement and precision to be applied during the future design process for all new
improvements to be delivered in a collaborative, cohesive and logical manner, which necessarily includes the
customary participation by user representatives throughout the design process to impart practical knowledge,
information and understanding of how all spaces are to operate and function. Detailed design is not part of
the master planning scope and will be undertaken by the County as a separate effort.

The fundamental components of the Interim Plan Concept include:

e Basement floor being improved with a centralized Mail Room serving the downtown judicial facilities;

e First floor would continue to support the Law Library but at approximately half of its current size,
thereby providing replacement/expansion space to supplement the existing unimproved interior
space adjacent thereto for delivery of interim office improvements to meet the immediate space
needs of the State Attorney, Public Defender and Guardian Ad Litem (GAL);

e Second floor would accommodate a nominal expansion of space for GAL volunteer operations, as
well as reassign space currently occupied by Court Administration to the Clerk of Court per a mutual
arrangement reached by those agencies and tied to space assignment remaining with Court
Administration (rather than the Clerk) on the fifth floor;

e Third floor would deliver a secure litigant waiting lounge for vulnerable, threatened or certain other
individuals/families awaiting courtroom proceedings,;

e Fourth floor would continue to support the Grand Jury Room, and adjacent thereto would deliver
improvements to support two juvenile hearing rooms (with potential for operation as a single large
hearing room) each with a judicial suite. A Command Center for PBSO security personnel functions
would also be delivered in previously unassigned/common space;

o Fifth floor assignments would remain unchanged but for a minor amount of space being reassigned
from both the Clerk and Court Administration to Justice Services to closely match the projected space
needs of that agency;

e Sixth floor space assignments would remain unchanged;
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e  Seventh floor would provide the Shared Judicial Conference Center with capacity for approximately
130 persons, a Judicial Conference Room with capacity for approximately 65 persons, a single
Magistrate Hearing Room set with adjacent judicial suite, and the balance being assigned to Court
Administration; Eighth floor would support four standard courtrooms and a pair of Large Volume
Courtrooms; each with an adjacent judicial suite and further space adjacent thereto providing
potential for additional judicial suites; and,

e Floors nine, ten and eleven would remain unchanged.

Significant time and effort was expended to develop the Interim Plan Concept, especially as it relates to the
seventh and eighth floors. As of this writing the seventh floor is unimproved and vacant, having historically
been utilized for retention of judicial records that will require some time fo convert to a digital format and/or
destruct per an active initiative between the County, Clerk, State Attorney and Public Defender. The eighth
floor equally presents no physical constraint for commencing improvements and is thus the best fit for
delivering the highest priority improvements as soon as funding allows. Court Administration concluded with
new courtrooms being the highest priority, and therefore the eighth floor is slated for that purpose. Due to
overhead noise produced during construction and disruptions related thereto, FD&O strongly endorsed the
use of that upper floor to support multiple spaces for official judicial proceedings rather than administrative
functions. Nonetheless, the improvements outlined in the Interim Plan Concept for floors seven and eight
are interchangeable, and Court Administration will need to cautiously determine how it ultimately places these
improvements in light of impacts to existing operations, construction funding availability and hence schedule.

The number of eighth floor courtrooms and resulting plan concept for that floor also reflects the conclusion
of extensive thought and consideration. Due to the existing structural columns, and rather than adhering to
current space standards for courtroom size, Court Administration identified maximizing the number of
courtrooms as its preference. As a result, each of the four criminal courtrooms planned for the south side of
the eighth floor will be equivalent in size to those existing on the floors above (i.e. smaller than current space
standards). The north side of the eighth floor will deliver two large volume courtrooms having the capability
for use in a variety of configurations and for proceedings of varying types, sizes and formats to afford the
flexibility and versatility to respond to both daily dockets and changing needs. Inasmuch, the capacity and
capability will exist to fulfill the projected litigation space needs absent the traditional approach of a single
purpose or function being the design intent of each individual litigation space.

Based upon interest voiced by Court Administration, the Team investigated locating the seventh and eighth
floor judicial suites on the east (rather than west) side of the building. Upon evaluation, the Team found that
doing so would cause inconsistency with all other floors, which were purposefully and intentionally
constructed with the suites on the west side on account of life safety systems and security considerations,
as well as to afford separation from inmate and public access spaces. Building systems have inherently been
installed in response and to support that arrangement, such that straying from that approach on any given
floor would lead to interactions between judicial officers and the general public in confined stairwells upon
any emergency evacuations of the building, while at the same time afford the public access to areas of the
building that have strategically been designed and equipped for secure judicial access only. As such, the
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Team collectively found repeating this established placement of these spaces along the west wall of the
building to be in the best interest of all building occupants, users, security, safety and operations.

It should also be noted that, in the absence of this Interim Plan Concept including some immediate addition
of space in the downtown for the State Attorney and Public Defender, Table 4-2 later in the Section would
reflect a more considerable deficit of space for both of those entities. The Team anticipates that the combined
future needs of the State Attorney and Public Defender, together with future need for courtrooms beyond
those to be delivered per the Interim Concept Plan, will collectively drive the timing of development of Block
D. Until such time, interim space accommodations in other County facilities, a lease of suitable private space
and/or some other approach may become required to fulfill the space needs of these particular court partners
and the statutory responsibility of the County. On account of conventional construction methods and sheer
cost for the vertical form of future construction on Block D, its development is inherently difficult to commit to
a specific schedule and must be a strategic decision and precisely timed to avert unnecessary operating,
repair, maintenance and other expenses incurred to maintain the built environment (i.e. a partially occupied
facility). -

The resulting Interim Plan Concept for the Main Courthouse from present day until such time that the new
facility is delivered on Block D is visually presented at the end of this Section 4. Importantly, there will need
to be an entirely separate planning and design effort focused on backfilling those spaces within the Main
Courthouse that will be vacated upon occupancy of Block D. Aside from specific areas that have been noted
upon the Interim Plan Concept drawings that follow, it is beyond the scope, purpose and detail of this Master
Plan to present a strategy for each and every one of those spaces, which should be determined on the basis
of highest and best prevailing need/use come that future time. Much of that decision making will result from
experience yet to be realized, as well as more detailed design study than is undertaken for master planning
purposes.

Summary
Table 4-1 provides a space summary of the projected and proposed litigation space counts, while Table 4-2

presents that same summary for administrative square footages by building occupant and/or feature, as
presented by the Interim/2025 Plan Concept.
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Table 4-1
Interim Plan Concept Litigation Space Count Summary
Proposed | Projected by |
Interi 2025

 Court udicial Sef L ® 55 3 s

Source: CGL; March and updated September 2017.

Note: The numeric deficit in the Judicial Set count s the result of identfying each lifigation space as if a single room only. Through a
versatile design approach fo the (2) Large Volume Courtrooms thatwould afford the lifigation space type and size capacity needed
by Courtoperations, the projection of liigation space needs can eflectively and efficiently be fully achieved.

Table 4-2
Interim Plan Concept Space Summary

Interim Plan Concept

Proposed |

Interim - | Existing
Clerk of Court 137,865 | 143,865 126,200 |
Guardian Ad Litem . 18920 . bS58
Justice Services 5,619 201 4,565

 Public Defender | | 2800 D

Sheriff (Court Security) 31,080 730 | 30,080
State Attomey .
Victim Services 5,800 770 6,550
To Be Determined . 3,010 0 86435
Shared Judicial Conference Center 3,350 3,350 0 ‘
Judicial Conference Room 200 1,200 0
Secure Litigant Lounge 300 300 0.
Core Areal Circulati . 1852 7 0
Public Defender . 89590 13 59,590

State Attomey | 1 107,055 |

Source: PGAL; March 2017 and revised by PBC Facilities September 2017 and January 2022.

Note: Totals may vary due to rounding.
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Conclusion

This Judicial Facilities Master Plan Update provides a vision and guidance for capital facilities planning and
investment over the foreseeable future as the County’s judicial system naturally continues to evolve.
Nonetheless, planning is a constant state, as changes in circumstances can often be unforeseen and
impactful. Upon completion of the Interim Concept Plan improvements arrived at herein, the County will need
to closely monitor conditions necessitating the development of Block D, and commence programming,
planning and design for that significant undertaking well in advance of its need to avoid the operational
impacts of a delayed or prolonged facility delivery. With the benefit of this Master Plan Update, the many
material findings and decisions made in arriving at its conclusion as well as a continued collaborative and
productive relationship between all stakeholders, the County, Court and Court Partners are well positioned
for afuture that is as sound, stable and publically responsible as its past and on course to uphold its reputation
as a respected provider of judicial facilities and services.

Pl

uﬁage 45




REDACTED
Building Drawings

Exempt and Confidential
from Sec. 119.07(1),

Florida Statutes

s mame  RA002879REVITS 15 17 REVISED PREFERRED OPTION PLANREVISED PREFERRED OPTION PLAN M

DATESTAMP 312017719 17 PM

PALM BEACH COUNTY
MAIN JUDICIAL CENTE
PREFERRED OPTION

ROJECT LOCATION

LOCATION MAP- N.T.S.

PLEASE NOTE THAT THS SET OF DOCUMENTS CONTAINS DRAWINGS msamwrnw DISCLOSURE UNDER THE
PUBLIC RECORDS LAWS AND SHOULD BE TREATED AS CONFIDEHTIAL INFORMATION

THEY SHOULD HoT THE
URECTON OF Bl ECTRONG SERVCES & SEURTY, MSSETOFDOWNBNSSH(MMJ YOT BEDISPOSED OF. BUT
SECU!

nsEcumY NEEDS mssws&m\s muwo«»uesmcmmowi FROM THOSE PERSONS LISTED 1N
FOR ORIGH IF ORSTOLEH IY SHOULD B WMEDITRLY
RERORTED 10 THE WEC!UROF ELECTRONIG SERVICES & SECURITY.

R MASTER PLANNING

REVISED 4/22/22

16TH JUDICIAL CIRCUIT
OF FLORIDA
PALM BEACH COUNTY

[TI561.355 2431

ancurecy

781 Park of Commerca BLVD
SUITE 400

BOCA RATON, F1 33487

[T} 581 988 4002

[F] 561 988 3002

TBPE REG. No F-2742
o pgal

cousuLTaHY

PRGIsTAATION
Rothey A Crocketl, AIA
ARS1279

DRAWING WsTORY

ae

brOJECT HaME
PALM BEACH
COUNTY MAIN
JUDICIAL CENTER
MASTER
PLANNING

pROJECT LOCATION
205 NORTH DIXIE
HIGHWAY

WEST PALM BEACH,
FL

33401
BoOJECT HuMsER

[UPDATE. 5/14/1¢

ITHIS PLAN SET HAS BEEN REVISED TO|
QRFFL,F( T THE INTERIM SOLUTION

NJPPL‘*MEN ['TO THE MASTER PLAN

REVISED 3.16. 17

S5 HHGATON-SRACES-
UPDATE: 5/14/19
57 LITIGATION SPACES

1002879

01212017
AMERT FILE
COVER SHEET

@
SHEET HuNBER

G0.00




APPENDIX A

Litigation Space Inventory




Palm Beach County Judicial Facilities Master Plan Update
Appendix A Existing Litigation Space Inventory

Courtroom 2C

Domestic Violence

MAIN

1 1
Courtroom 2D Traffic 1 1
Courtroom 2E County Criminal 1 1
Courtroom 4A Foreclosure 1 1
Courtroom 4B Probate 1 1
Courtroom 4C County Civil 1 1
Courtroom 4D County Criminal 1 1
Courtroom 6A County Civil 1 1
Courtroom 6B County Civil 1 1
Courtroom 6C Family Hearing Room 1 1
Courtroom 6D Family Hearing Room 1 1
Space not ideal for currentuse. This ar
Courtroom 6E Magistrate Hearing Room 1 1 P . K ea to be
considered for a better/more suitable use.
Space not ideal for currentuse. This area to be
Courtroom 6F Magistrate Hearing Room 1 1 P . ent seA !
considered for a better/more suitable use.
Space not idea! for current use. This area to be
Courtroom 6G Magi Hearing Roo
agistrate Hearing Room ! 1 considered for a better/more suitable use.
Courtroom 6H Magistrate Hearing Room 1 Spasz not ideal for current use.v This area to be
considered for a better/more suitable use.
Space not ideal for ¢ t . This area to be)
Courtroom 6! Magistrate Hearing Room 1 1 P urrentuse '

considered for a better/more suitable use.

Courtroom 6J

Family Hearing Room

Courtroom 6K

Foreclosure Hearing Room

Courtroom 6L County Civil
Courtroom 6M County Civil
Courtroom 9A Circuit Civil
Courtroom 9B County Criminal
Courtroom 9C Circuit Civil
Courtroom 9D Circuit Civil

Courtroom 9E

County Criminal

Courtroom 9F

County Criminal

Courtroom 9G

County Criminal

Courtroom 9H

County Criminal

Courtroom 10A Circuit Civil
Courtroom 10B Circuit Civil
Courtroom 10C Circuit Civil
Courtroom 10D Circuit Civil
Courtroom 10E Circuit Civil

Courtroom 10F

Circuit Criminal

Courtroom 10G

Circuit Criminal

Courtroom 10H

Circuit Criminal

Courtroom 11A

Foreclosure

Courtroom 11B Circuit Civil
Courtroom 11C Circuit Civil
Courtroom 11D Circuit Civil

Courtroom 11E

Circuit Criminal

Courtroom 11F

Circuit Criminal

Courtroom 11G

Circuit Criminal

Courtroom 11H

Circuit Criminal

Courtroom 2A  |Juvenile
Courtroom 28 Juvenile
Courtroom 3A  |[Juvenile
Courtroom 3B Juvenile

JUFS FIRY UG Ry IR FERY PN I PEY I PN FONY O O N N N S I IS I R NN RN R AL
[P Uy IS [y U FUFY FIRY JIPY IR JENY Y T TSRS PR IR U0 P PSS Y RS U FES ERN TES I T8 O R Rl £ o o Eo Tl

3.1117 Inadequate Magistrate Hearing Room 1 Originally planned for court psychologist
3.1120 Inadequate Magistrate Hearing Room 1 Originally planned for conference room
Courtroom 4A Grand Jury Room
Main Courthouse Subtotal 51 50 2

Allccd
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—

Courtroom . Division Notes
1 County Criminal 1 1
2 Family 1 1
3 Family 1 1
4 Juvenile 1 1
5 Vacant 1 1
6 County Civil 1 1
7 County Civil 1 1
8 Family/Probate 1 1
9 Traffic 1 1 Room #1W204
This room has potential to become a functional
litigation space, if renovated and combined
A Inadequate Hearing Room 1 with i-!ea ring Room B. The wall separati.nig theA
. two will need to be removed and the ceiling will
need to be raised. Otherwise, itis not suitable
for litigation.
This room has potential to become a functional
litigation space, if renovated and combined
B Inadequate Hearing Room 1 with Hearing Room A. The wall separatlir‘\gthe'
two will need to be removed and the ceiling will
need to be raised. Otherwise, itis not suitable
for litigation.
C Magistrate Hearing Room 1 1 Room# 2W133
Magistrate Hearing Room 1 1 Room# 2W134
Magistrate Hearing Room (Vacant) 1 Room# 2W137
South County Courthouse
14 11
Subtotal
Courtroom
1 County Criminal & County Civil Room #1401
2 Traffic Room #1411
1418 Magistrate Hearing Room Room #1418
3 Family/Probate Room #2701
4 Family/Probate Room #2724
2706 Magistrate Hearing Room 1 1 Room #2706, originally planhéd -as JA.
Scheduled for a reconfiguration in FY2016.
2711 Family/Probate Hearing Room 1 1 Room #2711
North County Courthouse 5 7
Subtotal

Pl
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Palm Beach County Judicial Facilities Master Plan Update
Appendix A Existing Litigation Space Inventory

~ WEST

Family, County Civil, Circuit Criminal,
County Criminal, Juvenile, Traffic

Family, County Civil, Circuit Criminal,
County Criminal, Juvenile, Traffic

Mediation, meetings (including

Small Hearing Room . 1 1 Room #E-119
telephonic)
M B i R,

Large Hearing Room athman & Baker Act Hearings, DOR, 1 1 Room #E-125
Family
West County Courthouse Subtotal 4 4 0

First Appearances / Criminal /
1 Veterans / Drug Court 1 1
2 Criminal/Mental Health 1
Gun Club Courthouse Subtotal Py 2 0

- PBCJUDICIAL FACILITIES - SYSTEM WIDE LITIGA TION SPACES

77 total identified spaces for Master Plan
purposes, contingent upon
reconfiguration of SCCH rooms A & Bas
noted.

75 total identified spaces for Master Plan
purposes, contingent upon 1)
reconfiguration of SCCH rooms A & B into
one as noted AND 2) renovation of
Magistrate Hearing Rooms 6E, 6F, 6G, 6H,
and 6l to achieve adequate
operation/functionality for continued use
as a Hearing Rooom, AND 3) repurposing
of Hearing Rooms 3.1117 and 3.1120 at
MJC to non-litigation use.

GRAND TOTAL 78 74 4

70total identified spaces for Master Plan
purposes, contingent upon 1)
reconfiguration of SCCH rooms A & B into
one as noted AND 2) repurposing
Magistrate Hearing Rooms 6E, 6F, 6G, 6H,
and 61 as well as Hearing Rooms 3.1117
and 3.1120 at MJC to non-litigation use.

Source: Palm Beach County Facilities Development & Operations Department; May 31, 2016.
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Palm Beach County judicial Facilities Master Plan Update
Appendix B Staff & Space Projection Detail

Main :
Court Administation - Circuit Judge
Court Admin Cireui Civ 17484 | 17484 | 20762
Court Administration - Circuil Famly Judcial Suite 3278 4371 431
Cout Adninistration - Cirtu Criminel Jucfcied Sute 7 [ 8 9 1,003 7,649 8742 8,742 9,835
Court Administration - Cireust Juvenile Jucicial Sute 4 4 4 5 1,093 4371 4371 4371 5484
Court Administaton - Courty Judge 14 15 16 20 7] 538%
Cout Admi - Coundy Civil Judicial Sute 5 6 6 [] 907 4534 5441 5441 7254
Court Administration - Coundy Crimina/Domestic Violence Judicial Sute ] f] 10 12 907 8,161 8,161 9,068 | 10,881
Court Admin Mogstaie 5 5 5 5 1] 1.1% 721 3,604 3,604 3604 3604
Court Senor & Visitng Judge 3 3 4 5 3] 1500% 907 907 07 907 907
Courl Admi Judicial Assistants 43 46 48 57 17| 425%]  above
Sublolal 94| 100} 105] 124 38| 43.8% 27120 | 48,895 | 51987 | 53987 | 63077
Court Administration - Circuit Civi¥Foreclasure/Probate Cour Set 15 16 1% 7 3,822 57330 | 61152 | 535081 64,974
Court Admiistration - Crout Family Court Set 3 3 4 4 1,929 5786 5786 7,715 7,715
Cout Admin Cireust Crimined Court Set 7 8 8 9 4302 30414 | 34416 34416) 38718
Caut Circut Juvenile Court Sef 4 4 4 5 1,984 7935 7935 7935 9918
Court Administration - County Civil Court Sel 5 6 5 6 3,863 19315 | " 23478 | 19315 23178
Court Administration - Courty CriminaV/Domestic Violence Court Sel 9 3 1 12 3,863 34767 | 34767 | 38630 | 46356
Court Admiistraion - Megisirate Court Set 5 5 5 5 3,742 18710 | 18710 | 18710 18710
Court Administration - Senior & Visiting Judge Court Sel 3 3 3 3 3622 11466 | 11,486 | 11466 | 11466
Court Administrafion - Traffic Court Set 1 1 1 1 4,781 4,781 4781 4,781 4,781
Court Admin Grend Jury Set 1 1 1 i 3,457 3457 34857 3457 3457
Subtolal 107480 | 193,662 | 205649 | 199,934 | 229,274
Court Administration - Admirniskstion 37 33 41 45 1] 324% 310 11470 | 12,000 | 12710 | 13950
Court Cese Management 2 25 a7 30 12| 86.7% 290 7,250 7,250 7.830 8,700
Courl A Gourt Reporters 24 26 28 30 8] 364% 218 5,220 5,655 6,090 6525
Court Adminisiraion - C ourt Interpreters 16 18 19 2 8] 615% 196 3132 35% 3719 4111
Court Admi - Wiess Management 3 3 3 4 1] 33.3% 290 870 870 870 1,160
Court Administraion - Court Technology 2 27 32 37 20| 17.6% 233 5,115 5,278 7,440 8,603
C ourt Admin Low Libray 4 4 4 5 1] 20%| 4850 4850 4,850 4,850 4,850
Cout Adnmi - Medion 8 8 8 9 2] 286% 290 2,320 2320 2,320 2610
Cout Adni St Atbomeys 12 12 1% 15 4] 36.4% 290 3480 3,480 4,060 4350
Court Admi - Cowt Educstion Lisisons 4 5 5 5 1) 25.0% 196 783 979 978 979
Coutt Admi - Legal Intems 5 7 7 8 2] 333% 56 335 391 391 446
Subtotal 256 | 274 | 203 333 108] 47.8% 47,165 | 44825 | 47,685 | 51,259 | 56,283
Clerk of Courl - Executve Office 6 6 5 7 2] 400% 334 2,001 2,001 2,001 233
Clerk of Court - Operatons / Informston Technalogy 47 52 56 66 2] 57.1%) 276 12972 14352 | 15456 | 18215
Clerk of Court - Operstons / C ental C icut Griminal 68 72 74 82 19 302% 278 18768 | 19,872 | 20424 | 22632
Clerk of G out - Operstons / Cental Crcut Civil 2 87) 100{ 111 6] 306% 276 25392 | 26772 | 27600 | 30,636
Clerk of C out - Operations / G entrl C reuit Femily? 56 59 61 68 16]  308% 276 15456 | 16284 | 16836 | 18,768
Clerk of Court - Operatins / C enirel C ourty Crirminel 106} 114 120 138 37| 366% ) 29256 | 31464 | 33120 | 38,088
Clerk of Cout - Opersiions / Cental Courty Civi 25 %6 28 32 o 391% 275 6,900 7,176 7728 8,832
Clerk of Court - Operations / C enfal Support Deperiments 89 94 98| 109 27| 32.9% 276 24564 | 25844 | 27,048 | 30,084
Sublotel 489 | 520 | 543 | 613 160 | 35.3% 126,200 | 135309 | 143,865 | 150,213 | 169,591
Justce Services - Administation 2 2 3 3 1] 500% 290 580 580 870 870
Justice Services - Eider Justce” 290 0 0 0 0
Justice Services - Psychology 5 3 6 7 2] 40.0% 230 1450 1,740 1,740 2,030
Justice Services - Pre-rial Services 8 8 9 9 2| 286% 290 2,320 2,320 2610 2,610
Justice Senvices - Domestc Vioknce Adut’ 196 0 0 [ 0
Justice Services - Femily Drug Cout® 1 2 2 2 1] 100.0% 196 196 362 392 392
Justce Services - Fermily Violence Interverton” 3 3 4 4 1] 333% 196 587 587 783 783
Sublolel 19 21 24 25 71 389% 4565 5133 5,619 6,395 6,685
Gusrdien Ad L’ 44 48 52 57 19 ] 50.0% 290 6570| 12760 | 13820 15080 | 16,530
Victim Services 18 20 21 2 6] 33.3% 290 6,550 5510 5,800 5,090 6,960
Pubiic Defender’ 217 230 240| 269 64) 31.2% 349| 59590] 75679 | 80213 | 83700 93814
Stete Atomey - Mein Offce’ 31 32| 31| 4w 107 324% 349 122411 | 129,735 | 136,361 | 152404
State Atomey - Voluneers 20 25 25 30 0] 50.0% 56 1,116 1,395 1,395 1674
Sublotal a1 | 397 | 416 | 467 17 ] 33.4% 107,055 | 123527 | 131,930 | 137,756 | 154,078
Sheriff- Cout Security 164 73] 181 203 49] 31.8% 13905] 14405 14805| 15405% 16405
‘Sheriff- Corections 54 54 54 54 o] oo% 16175 16175 161751 16175 16175
Sublolal 218 | 27| 235 257 49] 23.6% 30,080 | 30,580 | 31,080 | 31,560 | 32,580
Shered Judicial Conference Center'® nla nfa) n/a n/a| 4,550 0 4,550 4,550 4,550 4,550
Unessigned Mein Courhouse nal  nwal el wal  nig 86,435
Total MAIN 15| 1,632 | 1,737 | 1,824 | 2,045 530 | 35.0%) 608,810 | 680,429 | 721,497 | 740,543 | 833422
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Palm Beach County judicial Facilities Master Plan Update
Appendix B S1ail & Space Projection Detail

North County ; :
Court Administaton - Circuit Judicial Sufe 3 3 3 3 of 00%| 1083 3278 3278 3278 3278
Gourt Administation - County Judicial Suite 1 1 1 1 o  00% 907 907 907 907 907
Courl Administation - Megistete Suite e : 3 3 3 3 1] 500% 721 2,162 2,162 2,162 2,162
Courl Administaton - Senior & Visiting Judge i 1 1 1 1 907 907 907 907 907
Court Administation - Judiciel Assisiant 4 4 4 4 o] 00%]  above
Courl - Magistate Assistant 3 3 3 3 1 50.0% above|

Subtols! : : 15 15 15 15 3 25.0% 3,690 7,254 7,254 7,254 7,254
Court Adminiskaton - Circut Judiciel Set ] 3 3 3
Court Administation - County Judicial Set S 1 1 1 1
Court Adminisraton - Megistats Set : ; 3 3 3 3
Sublolal i : 12,145 | 12,145 | 12,145 | 12,145 | 12,145
Court Administaion - Administetion e 1 2 2 2 1 310 310 620 520 620
Court Administation - Cese Management 1 4 5 5 § 3| 1000% 290 1,160 1450 1450 1,740
Court Administetion - C ourt Technology S : 1 1 1 1 i 233 233 233 233 233
Court Administaion - Lew Librery b 535 595 595 595
Court Administrtion - Medietion bl 2 2 2 2 1] 100.0% 290 580 580 580 580
Court Administration - Staff Atomeys 1L 1 1 1 1 0 0.0% 250 290 290 290 290
Subots! 41 9 11 11 12 6| 100.0% 2,470 3,168 3,768 3,768 4,058
Clerk of Court - Operations / North County 38 47 47 a1 47 7] 175% 76| 15800{ 12972 | 12972| 12872 12872
Justice Senvices - Pre-rial Services 0 1 1 1 1 1 290 0 280 290 290 290
Victim Services e 4 4 4 4 3| 3000% 290 1510 1,160 1,160 1,160 1,160
Public Defender 6 § 6 6 [ 1 20.0%) 348 3875 2,083 2,093 2,093 2,093
State Atomey 5 12 12 12 13 10 3333% 349 5675 4,185 4,185 4,185 4534
Sheriff - Court Security 13 14 14 14 14 1 171% 1310 1,360 1360 1,360 1,360
Sheriff - Comectons G - 2,390 2,380 2,380 2,390 2,380
Sublola! 13 13 14 14 14 14 1 7.7% 3,700 3,750 3,750 3,750 3,750
Total NORTH 781 80 108 110 110 112 32 40.0% 48,765 47,016 47,616 47,616 48,255

Sotth County . . z . : 2
Court Admin C ircuit Judiciel Sue 5 5 5 1] 250%| 1003 5.464 5484 5464 5464
Court Administation - County Judiciel Suite 4 4 5 2] 66.7%) 807 2,720 3627 3627 453
Courl Administraion - Megistate Sute 2 3 3 1] 50.0% 721 1442 1442 2,162 2,162
Court Administaion - Senior & Visitng Judge 1 1 1 1 907 307 807 907 807
Court Administeion - Judiciel Assistant 9 ] 10 3| 429%|  above

Subtolal 21 22 24 8] 50.0% 5950 | 10532 | 11,439 | 12160 | 13,067
Court Administation - C rcult Judiciel Set 5 5 5
Courl Administation - Caunty Judicial Set 4 5
Gourt Administaton - Megistale Set 2 3 3

Subtolal 25555 | 25555 | 25565 | 25555 | 25555
Court Admini - Megistate Assistent 2 3 3 1 50.0% above
Court Administrabon - Administraion 1 1 1 0]  00% 310 310 310 310 310
Court Admi -Cese 7 7 8 60.0% 290 o 1,740 2,030 2,030 2320
Gourt Administesion - Gourt Technology 1 1 1 233 233 23| 233
Court Administation - Mediation 2 2 2 1] 100.0%, 290 - 290 580 580 580
Court Admi - Staff Atomeys 2 2 2 1] 100.0%, 290 580 580 580 580
Gourt Administaion - Lew Library 1 1 1 0 00% 1,020 1,020 1,020 1,020
Cour Administaton - Cout Educetion Lisisons 1 1 1 o] 00% ] 195 196 196 196
Courl Administretion - C ourt Interpreters. 3 3 3 1 50.0% 98] 392 587 587 587
Court Administration - C ourt Reporters 2 2 2 1] 100.0%) 218 435 435 435 435

Sublofe! 22 23 24 9] 600% 3,820 5,195 5971 5738 6,261
Clerk of Court - Operafions / South Courty 96 17| 118 36| 450%) 276| 31.270| 24564 | 27048 | 29532 | 32016
Justce Services 230 0 0 0 0
Justice Services - Cout Psychoiogy 2 3 3 2 290 580 580 870 870
Jushce Services - Femily Drug Cout 1 1 1 1 B 196 196 196 196
Justice Services - Pre-rial Services 2 3 3 2 290 580 580 870 870

Subots! 5 7 7 5| 250.0% 1,585 1,356 1,356 1,936 1,936
Guerdien Ad Litem 7 8 8 2| 333% 290 1,120 2,030 2,030 2320 2320
Victm Services 7 8 9 3| 500% 290 3,885 2,030 2,030 2,320 2610
Public Defender 4 4 5 2| 667% 8 3,700 1,395 1395 1395 1,744
St Atomey 9 15 18 7| 636% 348 6,015 4534 4,683 5231 6278
Sherifi- Court Securty e 17 18 13 3] 18.8% 1530 1980 1980 2,030 2,080
‘Sheriff- Comectons e : 1675 1,675 1675 1675 1675

Sublotal 7)1 16 17 17 18 19 3] 16.8% 3,605 3,655 3,655 3,705 3,755
Unoccupied Space e 6,400

Total SOUTH 41} 55| a0 | q95) 22| 230 75| 48.4% 92905 | 80,846 | 85367 | 89,892 | 95540




Palm Beach County Judicial Facilities Master Plap Update
Appendix B Staff & Space Projection Detail

West County i S :
Court i - Circuit Judicial Sufte 1 1 1 1 08 300.0% 1,093 1,083 1,083 1,083 1,083
Court Adminis - County Judicie! Suits 1 1 1 1 00 0.0% 907 907 807 907 807
Courl i - Mgistrate St 1 1 2 2 1.5] 3000% 721 2 1 1442 1,442
Court Administation - Judicial Assistant 2 2 2 2 1] 1000% above]
Sublotal 5 5 3 6 3| 118.2% 1,255 2,720 2720 3441 3441
Court Administaton - Circuit Judiciel Set 1 1 1 1
Court Admiistaton - County Judicial Set 1 1 1 1
Court Administration - Megistrete Set 1 1 2 2
Sublotal 6,210 6210 6,210 6,210 6210
Court Adminis Cese Manogem 1 1 1 1 0 0.0% 290 2%0 290 290 280
Court - Court Technology 1 1 1 1 233 233 233 233 233
Court Admini - Lew Library 340 340 340 340
Court Administrtion - Court Reporkers [} 0 0 0 0 218 0 0 0 0
Coutt, - Court Interpreters 1 1 1 2 1] 1000% 198 196 196 196 392
Sublotal 3 3 3 4 2§ 100.0% 4,435 1,058 1,058 1,058 1,254
Clerk of Court - Operations / West County 22 22 26 26 10 625% 276 7515 6,072 6,072 7178 7176
Justice Services 290 0 1} 0 0
Jushce Services - Pretial Services 1 1 2 2 1] 1000% 280 120 290 290 580 580
Guardian Ad Liem 3 4 4 5 5 2 66.7% 290 470 1,160 1160 1450 1,450
Victim Sewvices 5 5 6 6 2] 50.0% 290 1,075 1450 1450 1,740 1,740
Public Defendes ] 9 12 12 6] 1000%) 349 4,850 3,133 3,139 4,185 4,185
Stote Atomey 15 15 20 20 10} 1000% 349 6375 5231 5231 6,975 6975
Sheriff - Court Securily 1 1 12 12 3| 333%| 1540 1640 1,540 1,590 1,690
Sheriff- Correctons 13 14 15 16 5| 455% 230 230 230 230 230
Sublotal 24 25 27 28 8] 40.0% 1,770 1,870 1,870 1,920 1,920
Total WEST 88 89| 07| 109 4| 68.3% 34075] 29201 | 29201 | 34735 | 34931
Crlminal Yisti Complex (da) = e ; 7 :
Court Admir - Circut Judiciel Sute 1 1 1 1 0 0.0%
Court Admin County Judiciel Sute 1 1 1 1 (1} _-500%
Court Administrabon - Judicial Assistart 2 2 2 2 0 0.0%
Sublotal 4 4 4 4 (]| -12.5% 1,145 1,145 1,145 1,145 1,145
Court Administation - County Judiciel Set 2 2 2 2
Sublotal 5,660 5,660 5,660 5,660 5,650
Court Administtion - Drug Cout 5 5 0 00% 196 979 979 979 879
Court Admin Cout Inepreters 2 2 0 00% 136 3R 392 392 382
Court Administration - Court Reporkrs 1 1 0 0.0% 218 218 218 218 218
Sublate) 8 8 0 0.0% 155 1,588 1,568 1,588 1,588
Clerk of Court - Opersions / County Criminal @ Gun Chub 17 17 0 0.0%
Clerk of Court - Opersions / Mid-County 3 3 0 0.0%
Sublotal 20 20 0 0.0% 1,375 1,375 1,375 1,375 1,375
Justce Services - Drug Cour 5 5 0 0.0%, 198 979 978 979 979
Justice Services - Pretial Services 15 16 3] 24% 290 3,770 4,350 4,350 4,640
Sublols! 20 21 3 16.7%: 1,190 4,748 5329 5328 5619
Victim Services 0 0 0.0 250 0 0 0 0 0
Public Defender 7 7 0.0 0.0%; 349 2,120 2267 2,267 2,267 2,267
Stete Atomey 10 10 0 0.0% 349 2,185 3,488 3488 3488 3488
Sheriff - Court Security [ 6 0 0.0% 185 195 195 195 195
Sherifi- Comectons 15 15 [ 0.0%, 1415 1415 1415 1415 1415
Sublotal 21 21 of 00% 1,610 1,610 1,610 1,610 1,610
Total CRIMINAL JUSTICE COMPLEX (Jail) 89 90 25 2.9% 15420 | 21,881
Victim Services @ SART & EOC 24 27 7] 350% 290 6,380
Justice Services - Ex-Oflender Reentry @ Govemment Cerer’ 4 4 1 333% 280 870 870 1,160 1,160
Total OTHER LOCATIONS 7,250

Source: Hisbric data fom Palm Beach County, projecions by CGL; January 2016 and updated January 2017 and January 2022

1 Clerk Circuit Civil includes previous plan calegory of Circuit Probate

2 Clerk Circuit Famiy includes previous pian category of Circuil Juvenile

3 Justice Services - Elder Jusfce program eliminated in 2010

4 Justice Services - Domestc Vickence Adult program ranskerred b Court Administaton around 2013

% Justce Services - Famly Drug Courtnew programsiaried around 2012

® Justce Services - Family Violence Inerventon program previously called Justice Services - Domestc Violence Juvenile

7 Guardian Ad Liem Cenral 2006 dats previously lisied as Jusfce Services - Guardian Ad Lism

® Public Defender Main/Central 2015 bl adjused b include 24 auhorized butvacant positons, currentblal of 181

° sk Atorney Main/Central 2015 tota! adjusied b indude 27 auhorzed butvacant positons, 30 Task Force members, and 6 new budgeted positons, current toial 330
1% Shared Conference Center indudes raining/meefing space for 150 persons, kithenete, and sbrage room

" Justice Services - Ex-Ofender Reentry new programadded o Jusice Services in 2015 fom CJC

"2 projectons based on courtoom sharing for Circuit Civil and County Civil by 2030

" Space Standard is a planning ool for projecting blocks of fulure space needs based on the funcion and industry standards b test p opfons prior b loping a detailed archi space program. The standard is an

average department gross square feet per unif (such as skaff or court sef) o account for he sum of he various personnel, support public, sbrage, and equipment net assignable spaces multplied fmes a grossing facbr b account or
non-assignable floor area required b enclose, access, and support he depariments nelassignable spaces

PlAlEEr
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Palm Beach County Judicial Facilities Master Plan Update
Appendix C 15 Judicial Circuit Facility Needs for 2016-2018

Fifteenth Judicial Circuit Facility Needs for 2016-2018

FIRST PHASE OF MASTER PLAN

Main Courthouse, Juvenile side:

To address the very serious safety concerns related to the Magistrate hearing rooms

Using space on the fourth floor of Juvenile, in space previously assigned to the Clerk but now available to
the Court:

L

Two 1,550 sq. ft. courtrooms with chambers, restroom, and assistant work area for a total
courtroom set of 2,700 sq. ft. (per each set)

Main Courthouse, First floor:

@

Large ceremonial courtroom, in shell space south of the Law Library, approximately 2,540 sq. ft.
Chambers and restroom
Assistant area

Total courtroom set of 4,040 sq. ft.

Main Courthouse, 8 floor:

@

East side: Large conference room, suitable for at least 97 attendees (54 seated at the table;
remaining around the room)

East side: Chief Judge and JA Chambers, work area, restroom—sgq. ft. to be determined by
researching comparable circuits—4t; 6t; 9th 11th: 17t

East side: Court Administrator and assistant (adjacent to the Chief Judge’s office)—sq. ft. to be
determined by researching comparable circuits—4t; 6t; 9th: 11th; 17th

The majority of the court staff, including Court Reporting but excluding Court Technology, to be
located on the 8 floor

Witness management remains on the 5t floor
Directors’ offices 10" x 10°

Total number of staff: approximately 110
Two break rooms

Two sets of male & female restrooms (north & south)

illlca
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Palm Beach County Judicial Facilities Master Plan Update
Appendix C 15% Judicial Circuit Facility Needs for 2016-2018

Main Courthouse, 7th floor:
Public access—west side of the courthouse
Courtrooms—west éide of the courthouse
Northwest side:
e Two ceremonial courtrooms w/12 person jury box: fotal per set 4,040 sq. ft.
e  One standard courtroom w/12 person jury box: fotal set 2,700 sq. ft.
e Public restrooms
e Attorney client rooms (3)
Northeast side:
e setincludes associated chambers, restroom, assistant work space
Southwest side:
e Two ceremonial courtrooms w/12 person jury box: fotal per set 4,040 sq. ft.
e One standard courtroom w/12 person jury box; total set 2,700 sq. ft.
e Public restrooms
e Attorney client rooms (3)
Southeast side:

e setincludes associated chambers, restroom, assistant work space

Main Courthouse, floor TBD:
ADA compliant courtroom and chambers

Main Courthouse, Fifth Floor:

e When Court Reporting is moved to the 8! floor, Court Technology to be moved from Juvenile to the
Court Reporting area and area occupied by Interpreters—up to the Judicial elevators

o Section of the Fifth floor retrofitted for Courthouse Security (PBSO) offices and Command Center

e School Board staff to the Juvenile side

Pl
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County Administration
P.O. Box 1989
West Palm Beach, FL 33402-1989
(561) 355-2040
FAX: (561) 355-3982

www,pbcgov.com

Palm Beach County
Board of County
Commissioners
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Gregg K. Weiss, Vice Mayor
Maria G. Marino
Dave Kerner
Maria Sachs
Melissa McKinlay

Mack Bernard

County Administrator

Verdenia C. Baker

“An Equal Opportunity
Affirmative Action Employer”

Official Electronic Letterhead

ATTACHMENT #4

April 21,2022

The Honorable Glen Kelley

Chief Judge 15™ Judicial Circuit of Florida
Main Courthouse

205 North Dixie Highway

West Palm Beach, FL 33401

RE: Judicial Facilities Master Plan Update
Dear Chief Judge Kelley,

First, I would like to thank you and your staff for collaborating with us in
reaching agreements towards finalizing the Judicial Facilities Master Plan
Update. As you know, the Master Plan Update has been a work in
progress for many years, and significant effort was invested by all in
producing a well-rounded, comprehensive product that could adequately
carry judicial operations of all partnering agencies into the foreseeable
future. To see that we have now reached final agreement on this crucial
document is not only a reason to celebrate reaching this significant
milestone but also serves as a testament to the power of effective
communication and collaboration.

This letter serves as a response to your letters dated August 6, 2021 and
February 17, 2022, regarding the above-referenced matter. Attached you
will find an exhibit addressing each of the comments issued by Courts
Administration and the Judicial Partners in reviewing the previously
circulated draft Master Plan Update. The Master Plan Update has been
revised to incorporate our responses and a copy of the Final Judicial
Facilities Master Plan Update is included for your review and
concurrence.

Upon receipt of your confirmation, County staff will schedule this Master
Plan Update for consideration and approval by the Board of County
Commissioners. I look forward to our continued collaboration

Verdenia C. Baker
County Administrator

C: Dave Aronberg, State Attorney
Carey Haughwout, Public Defender
Joseph Abruzzo, Clerk and Comptroller
Ric Bradshaw, Palm Beach County Sherriff
Michelle Canaday, Guardian Ad Litem
Isami C. Ayala-Collazo, FDO Director


http:www.pbcgov.com

ATTACHMENT #5

THE CIRCUIT COURT OF THE :
FIFTEENTH JUDICIAL CIRCUIT
OF FLORIDA
CHAMBERS OF PALM BEACH COUNTY COURTHOUSE
GLENN KELLEY 205 NORTH DIXIE HIGHWAY
CIRCUIT JUDGE WEST PALM BEACH, FLORIDA 33401
(561) 355-1980
May 16, 2022

Verdenia Baker

County Administrator, Palm Beach County
301 North Olive Avenue, 11% Floor

‘West Palm Beach, FL 33401

SENT BY e-Mail

RE: Judicial Facilities Master Plan Update

Dear Ms. Baker:

I am writing in response to the latest draft of the Master Plan (“Final Report April 2022”).
I wish to express my sincere appreciation for the spirit of cooperation that exists under your
leadership as well as that of Isami Ayala-Collazo. Ms. Ayala-Collazo has demonstrated a desire
to work together to bring this important project to completion.

In general, the Court agrees with the latest version of the Master Plan and we are prepared
to move forward with the adoption of the Plan. We have compiled a small list of concerns that
were further discussed by Barbara Dawicke with Ms. Ayala-Collazo. After those discussions, we
believe (including Ms. Ayala-Collazo), that the following Court concerns can be addressed during

the design phase:

Magistrate hearing rooms
Location, number, and square footage of the courtrooms
Location and square footage of the Chief Judge’s Conference Room

Law Library square footage
Courthouse space standards

I look forward to being present at the June 7, 2022 Board of County Commissioner’s
meeting in support of the County’s request to fund the project. At that meeting, I would like to
briefly address the Commissioners to state my support of the Master Plan and the buildout of the
seventh and eighth floors and recognize the efforts of the previous Chief Judges who have helped
push this project forward: Kathleen Kroll, Peter Blanc, Jeffrey Colbath, and Krista Marx.



Please do not hesitate to contact me should you have any questions. In the meantime, let
me take the opportunity to thank you and your staff for your continued support and interest in the

operations of the Court.
SincerelW
vk '

Glenn D. Kelley
Chief Judge

cc: Barbara Dawicke, Trial Court Administrator
Isami Ayala-Collazo, Director, Facilities Development & Operations



“roject Name: Main County Courthouse Build-out & Renovations

Project No.:  2021-005622

CONSULTANT SERVICES AUTHORIZATION No. 5

LEO A. DALY COMPANY
(Judicial Facilities Architectural Services)

Main County Courthouse Build-out and Renovations

PROJECT NO. 2021-005622
DISTRICT NO. 7

THIS CONSULTANT SERVICES AUTHORIZATION (CSA) # 5 to the Contract dated
06/19/2018 (R2018-0917) (the “Contract”) between Palm Beach County, a political subdivision
of the State of Florida, by and through its Board of County Commissioners, and the Consultant
identified herein is for the consultant services described in Item 4 of this CSA.

1.

2.

CONSULTANT:  Leo A Daly Company, whose Federal Tax ID# is 47-0363104.
History: Not applicable. This CSA is for a new project
Services completed to date: Not applicable. This CSA is for a new project.

Description of Services to be provided by Consultant: Professional services shall
include design and construction administration services for the build-out of approximately
100,000 square feet of existing finished and shell spaces located on the first, seventh, and
eighth floors of the MCCH as detailed on the attached proposal dated May 5, 2022 and
revised May 16, 2022. In the event of a conflict between the terms and conditions of the
Contract and the terms and conditions of Consultant’s proposal, the terms and conditions
of the Contract shall control.

Compensation: The compensation to be paid to the Consultant for the requested services
shall be: Lump Sum charge of $2,026,992.00

This CSA may be terminated, in whole or in part, by the County with or without cause
in accordance with the Contract terms. In the event of termination not the fault of
the Consultant, the Consultant shall be compensated for all services performed to
termination date, together with reimbursable expenses (if applicable) then due in
accordance with the Contract terms.

Consultant agrees to waive any and all claims for lost profits or anticipated future
profits in the event of a termination with or without the cause under this Contract.

Form revised 10/25/21 Non-Federal (Prior SBE Program) - CSA
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Project Name: Main County Courthouse Build-out & Renovations
Project No.:  2021-005622

7.

10.

If not previously provided or for a new project, the Consultant shall provide County with an
executed Conflict of Interest Disclosure Form, attached hereto and incorporated herein.

All terms, conditions, and obligations of the original Contract shall remain in full force and
effect, unless specifically noted as follows:

E-VERIFY - EMPLOYMENT ELIGIBILITY

CONSULTANT warrants and vepresents that it is in compliance with section 448.095, Florida
Statutes, as may be amended, and that it: (1) is registered with the E-Verify System (E-Verify.gov),
and beginning January 1, 2021, uses the E-Verify System to electronically verify the employment
eligibility of all newly hired workers; and (2) has verified that all of the CONSULTANT’s
subconsultants performing any duties and obligations under this Contract are registered with the
E-Verify System and beginning January 1, 2021, use the E-Verify System to electronically verify
the employment eligibility of all newly hired workers.

CONSULTANT shall obtain from each of its subconsultants an affidavit stating that the
subconsultant does not employ, contract with, or subcontract with an Unauthorized Alien, as that
term is defined in section 448.095(1)(k), Florida Statutes, as may be amended. CONSULTANT
shall maintain a copy of any such affidavit from a subconsultant for, at a minimum, the duration
of the subcontract and any extension thereof. This provision shall not supersede any provision
of this Contract which requires a longer retention period.

COUNTY shall terminate this Contract if it has a good faith belief that CONSULTANT has
knowingly violated Section 448.09(1), Florida Statutes as may be amended.

If COUNTY has a good faith belief that CONSULTANT s subconsultant has knowingly
violated Section 448.09(1), Florida Statutes, as may be amended, COUNTY shall notify
CONSULTANT to terminate its contract with the subconsultant and CONSULTANT shall
immediately terminate its contract with the subconsultant.

If COUNTY terminates this Contract pursuant to the above, CONSULTANT shall be barred from
being awarded a future contract by COUNTY for a period of one (1) year from the date on which
this Contract was terminated. In the event of such contract termination, CONSULTANT shall
also be liable for any additional costs incurred by COUNTY as a result of the termination.

Time of Commencement: Consultant shall begin work immediately on the requested services
upon receipt of this executed document, which shall constitute official “Notice to Proceed”.

This contract was awarded under the County’s prior SBE program. SBE participation for this
CSA is 39.43%. When added to the Consultant's participation to date, the resulting SBE
participation is 36.36%. The Consultant's contract goal is 25%.

Form revised 10/25/21 Non-Federal (Prior SBE Program) - CSA

?C‘LSe, 2 0$3


http:E-Verify.gov

Project Name: Main County Courthouse Build-out & Renovations

Project No.:  2021-005622

IN WITNESS WHEREQF, this CSA is accepted, subject to the terms and conditions of the

aforementioned Contract.

ATTEST:
JOSEPH ABRUZZO, CLERK &
COMPTROLLER

By:

Deputy Clerk

APPROVED AS TO
LEGAL SUFFICIENCY

Assmf‘ant County Attomey )

WITNESS:

/’W/f I

Sngn tt rQ
—

A
Ve |aglor

Name (t}ff)e or pri/p{t)

PALM BEACH COUNTY,
A Political Subdivision of the State of Florida
BOARD OF COUNTY COMMISSIONERS

By:

Robert S. Weinroth, Mayor

APPROVED AS TO TERMS
AND CONDITIONS

By«ﬁ@@?ﬂ/’ Méé/@

Director - FD&Q

/ Y
( )
CONSULTANT:
LEO A. DALY COMPANY

BV/W

“Signatute

W.o adogee —

Name (type or print)

P

Title

(Corporate Seal)

Form revised 10/25/21 Non-Federal (Prior SBE Program) - CSA



Mechanical, Electrical,
Plumbing and Fire
Protection Engineers

May 16, 2022

Mr. Sean Hockman AlA *** Via-Email ***
Senior Associate, Senior Project Manager SMHockman@leoadaly.com
Leo A. Daly Architects

1400 Centrepark Boulevard, Suite 500

West Palm Beach, FL 33401

Re: Courthouse Build-out and Renovations Rev 2
Dear Sean:

Thank you for the opportunity to present our Engineering Fee proposal for the referenced
project. This is to present our proposal for Mechanical, Electrical, Plumbing, Fire Protection,
and Fire Alarm (MEPFP) Engineering services for the referenced project. The proposal is
based on the e-mails provided to us on April 12, 2022, May 2, 2022, and May 3, 2022. These
e-mails include initial program layouts for the 1%, 7%, and 8™ floor renovations and
buildouts.

SCOPE OF BASIC SERVICES INCLUDED

1) Mechanical, Electrical (power and lighting), Plumbing, Fire protection, and Fire Alarm
design to Construction documentation.

2) Design will be prepared in Autocad and will be based on Architect provided CAD based
references for backgrounds.

3) Feeincludes an initial site visit to document existing conditions. The fee is based on
having access to the required spaces during this walkthrough.

4) The project is assumed to be completed as a single phase for both design and
construction.

5) Fee includes bi-weekly (every two weeks) alternating Virtual or in person meetings
during the design period (2 hour meetings every 2 weeks during design).

6) This fee is based on the following design phases:

a) Schematic Design Phase - 8 wks.
Schematic Development Phase Owner Review - 3 weeks

Gartek Engineering Corporation
Miami-Dade County CBE, Broward County CBE, Florida DBE, M/WBE and SBE
7210 SW 39 Terrace = Miami, Florida 33155 = Phone (305) 266-8997 = Fax (305) 264-9496
2700 N. 29 Ave = Suite 109 = Hollywood, Florida 33020 = Phone (954) 404-8100 = Fax (954) 404-8133
6801 Lake Worth Road, Suite 117, Greenacres, FL 33467+ Phone (561) 249-3431 = Fax (561) 249-3472
www.gartek-engineering.com
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9)

b) Design Development Phase - 12 wks.
Design Development Phase Owner Review - 3 weeks
¢) 50% Construction Documents Phase - 12 weeks
50% Construction Documents Phase Owner Review - 3 weeks
d) 95% Construction Documents Phase (Permit Submission) - 8 weeks
95% Construction Document Owner Review - 3 weeks
e} 100% Construction Documents Phase (Conformance Set)
Timeframe based on Building Department Response Time

Gartek will assist the cost estimator on the team with MEP major items, but the
preparation of a detailed cost estimate is not included in the fee. We will review and
provide comments on CM estimate.

Scope includes specification in Book form.

We will incorporate contractor generated as-built information into the final set of
documents.

10) Power: The Generator and UPS load calculations will be included. In the past, the total

load capacities of the existing generators have been accomplished via generator backup
using the existing building as a “live load bank”. it is expected that during the annual
typical generator testing, this means of backup will be performed by PBC or their
authorized sub-contractor to run the generators and this information will be provided to
us. We are including time to be present during this testing to collect this data. The
existing loads and capacities from this testing will be used as a basis to confirm sufficient
total generator capacities.

11) Hearing room AV: Gartek will coordinate with Courts and PBC departments to include up

to date specifications and wiring within the plans. It is expected that specific model
numbers will be provided to Gartek for incorporation into our plans.

12) Telecom/Data: Gartek will specify empty conduits with pull strings and junction boxes for

telecom/data systems. We will coordinate with PBC ISS for appropriate specifications
and can incorporate backbone and horizontal cabling into our plans. Switches, bridges,
gateways, firewalls and similar network equipment are not expected to be required to be
included in the construction documents

Gartek Engineering Corporation
Miami-Dade County CBE, Broward County CBE, Florida DBE, M/WBE and SBE
7210 SW 39 Terrace - Miami, Florida 33155 = Phone (305) 266-8997 = Fax (305) 264-9496
2700 N. 29 Ave - Suite 109 = Hollywood, Florida 33020 = Phone (954) 404-8100 = Fax (954) 404-8133
6801 Lake Worth Road, Suite 117, Greenacres, FL 33467- Phone (561) 249-3431 = Fax (561) 249-3472
www.gartek-engineering.com
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13) CCTV: Gartek will specify empty conduits with pull strings to be incorporated into our
plans. The CCTV system and cabling design plans will be provided by a PBC specialty sub-
consultant. This Sub-consultant will coordinate with the Courts and with ISS/ESS for
incorporation into their plans. It is expected that the specifications of this equipment
will be selected by the respective departments and that specifications will be required to
be reviewed and approved by PBC ESS department.

14) Sub-consultant: As requested by PBC. A sub-consultant will be retained to assist in the
following professional services and will be provided via a separate proposal upon receipt:

a) Security / Lenel Onguard PLC Design Support / Detention Control Openings / Door
Control / Panic Button / Duress Button systems.

b) Video Management System — IP video surveillance Cameras

ASSUMPTIONS AND SERVICES NOT INCLUDED

1) Mechanical design will be based on the assumption that we will be able to tie into
the main campus chilled water system. Increasing the available capacity at the main
chiller plant can be provided if requested or required.

2) It is assumed there is sufficient electrical capacity at the existing main switchboards
to serve these additional loads. Load calculations will be provided for all renovated
spaces, however a load study may be required if information related to existing loads
are not available.

3) A full Arc fault/flash and coordination study is not included in this basic services
scope, but has been added as an add alternate as requested by PBC.

4) Acoustical consulting design and input is not included in our scope. It is
recommended that one be retained by the Architect if required/requested by PBC.

REQUESTED ADD ALTERNATES

1) Add Alternate #1: A full building Arc fault/flash and coordination study and
associated report. Scope of work for this add alternate will include visiting all
electrical switchgear and panelboards to identify existing panel and breaker model

Gartek Engineering Corporation
Miami-Dade County CBE, Broward County CBE, Florida DBE, M/WBE and SBE
7210 SW 39 Terrace = Miami, Florida 33155 = Phone (305) 266-8997 = Fax (305) 264-9496
2700 N. 29 Ave = Suite 109 - Hollywood, Florida 33020 < Phone (954) 404-8100 - Fax (954) 404-8133
6801 Lake Worth Road, Suite 117, Greenacres, FL 33467= Phone (561) 249-3431 = Fax (561) 249-3472
www.gartek-engineering.com
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numbers. The existing system will be generated using SKM Power*Tools Software.
The existing wiring will be based on available as-builts and distances will be
determined as best as possible based on estimated feeder pathways. This report will
be used to identify existing areas that are deficient, but does not include re-design of

existing equipment and branches to correct these deficiencies.

FEES

Schematic Design/Construction Documents Phase

Site Survey S 11,184.00
Schematic Design S 45,720.00
Design development S 28,490.00
50% CD’s $117,190.00
95% CD’s S 133,640.00
100% CD’s S 50,856.00
Meetings (Virtual) S 17,280.00

Subtotal CD’s

Construction Phase (estimated at 22 months)

$ 404,360.00

Construction bid phase RFI’s and walkthrough S 5,400.00
Construction Shop drawing reviews, RFl's, Pay req’s
Meetings (once every 2 weeks) —

estimated 91 week construction S 85,200.00
Allowance: Site Visits S 44,680.00
Printing, postage and deliveries, reimbursables $ 1,500.00

Closeout Phase (estimated at 22 months)

Final Punch-out S  8,280.00
Closeout document S 8,208.00

Sub-contractor Fees

Spectrum Haven Fee:

$ 145,285.00

Gartek 10% subcontractor administration fee S 14,528.00
Construction Phase Subtotal $159,813.00

Gartek Engineering Corporation

Miami-Dade County CBE, Broward County CBE, Florida DBE, M/WBE and SBE
7210 SW 39 Terrace - Miami, Florida 33155 - Phone (305) 266-8997 - Fax (305) 264-9496

2700 N. 29 Ave = Suite 109 = Hollywood, Florida 33020 = Phone (954) 404-8100 - Fax (954) 404-8133
6801 Lake Worth Road, Suite 117, Greenacres, FL 33467+ Phone (561) 249-3431 = Fax (561) 249-3472
www.gartek-engineering.com
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Add Alternate

Add Alternate #1: Full building Arc Fault/Flash and
emergency side coordination study: Site and data
investigations, existing equipment model research

and report and SKM modeling $ 75,360.00
TOTAL FEE $792,801.00

Please see attached Excel sheet with projected hourly fee manhours breakdown.
Additional services work approved by you will be based on Maximum PBC allowed rates.

Billing will be in accordance with the Contract between the County and LAD.

Please review our proposal and let me know if you wish to discuss any item in more detail.
Thank you for considering us.

Sincerely,
GARTEK ENGINEERING, CORP.,

Benjamin De Zayas, P.E. LEED AP

Vice President — Electrical Dept Authorized by LEO A. DALY for Gartek
Engineering Corp., to provide the above services:

BDZ:pcy

Signed:

Name:

Title:

Date:

Gartek Engineering Corporation
Miami-Dade County CBE, Broward County CBE, Florida DBE, M/WBE and SBE
7210 SW 39 Terrace = Miami, Florida 33155 = Phone (305) 266-8997 = Fax (305) 264-9496
2700 N. 29 Ave = Suite 109 - Hollywood. Florida 33020 = Phone (954) 404-8100 - Fax (954) 404-8133
6801 Lake Worth Road, Suite 117, Greenacres, FL 33467+ Phone (561) 249-3431 = Fax (561) 249-3472
www.gartek-engineering.com
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ar Project: PBC MCCH 1st, 7th and 8th floor buildouts Rev 2 16-May-2022
Gartek Engineering Corp Client: PROPOSED FEE BREAKDOWN $792801 00
Position: PRINCIPAL PRINCIPAL | PMALEAD ENG | PMILEAD ENG{ FIRE PROT PLUMBING HVAC ELECTRICAL | TECHNICIAN | ADMINISTRATIVE TOTAL
"| MECHANICAL | MECHANICAL | MECHANICAL | ELECTRICAL GADREVIT
Rale (§Hour):| _ $300.00 $300.00 $200.00 $200.00 $180.00 $180.00 $165.00 §165.00 $84.00 $50.00 Ave.
MH] Cost |MH| Cost |MH| Cost |MH| Cost |MH| Cost |MH| Cost |MH| Gost |MH| Gost |MH| Gost | t-H | Cost | MH| Cost Rate Fee %,
Site Survey
Survey (based on 2 days atste)| O] s o so| o s o so| o] staso] o] siado] 16] s2ed0] 16] seed0] of s] o] so] 4 560 $170 Site Condtions 311,184
Design setup| _ 0f sof o 5o o so| o sof o so| o so| o so| of so| 28] sa,004 of so| 38| s302] 84 Sublotal Site $11,184)
so
SD Package; 4 $1,200 4 $1,200] 4 $800| 4 $800 20| $3,600 20 $3,600 20, $3,300, 60 $9,900] 20 $1,680] 0] 30| 156 $26,080, $187]
Specifications| 0] 30 0 30 Q) $0] 0 $0| 8| $1,440| 8| $1,440f 18] 32,640 24 $3,960| 0 30| 40 32,000 98| $11,480] $120| sD $45,720]
Assist Cost Estimater with Information| 0 $0 0 30 o 30 0 30| 8 $1,440 8 $1,440 18| 32,840 16 $2,640, 0 30| 0 10 48] $8,160| 3170 Subtotal 50% SD $45,720°
DD
DD Package} 1 $300] 1 $300] 4] $800 4 $800| 20| 33,600 20 33,600 20 $3,300| 30| 34,950 20 $1,680| 0] so| 120{ $19,330 $161
Specifications (outline) 0 $0 0 $0| 0 $0| 0| 30| 8 $1,440 8| $1,440( 16| $2,640] 16 $2,840)] 0] $0] 20 $1000| 68 $9,160] $135| oD $28,490
Subtotal DD $28,490
50% co
50% CDPackage| 1]  $300[ 1]  sa00| eof siso00] eo] st6oo0] eo st0800] o] st0.800] wo] st4so] 00| s16500] 240] seoteo] o o] 712] $106,710] 5148 50%CD  $117,40)
Speatfications| 0| 0| 0| 0| o  so| o _ so| 8 siado] 8| stado| 16| soeso| 24| seeo| o  so| o] 52000 os| sitdmc]  steo|  subtolalsoncO 117,190
95% CD
95%CDPackage] 1]  sa00] 1]  s300] 100] $20000] 100] s20000] 80| $14.400] eo| st4.400] 120] sto.800] 120] sto,800] 2¢0] s20160] o s0] 842] $129,160] $153| 95% CD $133,640
Specifications] 0] 0] of o] o so] of so| o so| 8] staso| o stazo] 8] stz of so| g s400] 32| s4a80] $140| Subtotal 80% CD $133,640
100% oD
100% CD Package| 1 $300] 1 300 18| $3200f 16 $3,200( 24 $4320 24| 34320 32 $5.280 32| 85280 32 $2,688] 16| $800| 194] $29,€88 $153
Building Dept. Comments| 0f $0| 0| 30 0] 30| 0| 30| 16| $2,880| 16 $2,880| 24 33060 24| $3960f 24 $2,016} 0| 104| $15,898| 3151 100% CD $50,856
Assist cost estimalor with information| 0 $0| 0| 10| 0] 30 0| $0 6| $1,080| 6] $1,080 8| $1,320] 8| $1,320] 8| $672] Q) 30| 38| 35,472/ $152 Sublotal 100% CD 450,856
MEETINGS
Onte meeling every 2 weels during "“i";‘n((fr::‘f‘:;z" of sof o so| 0| ssooo| 0| ss000 50 $0 sof o so| o so| o so| 60| $12,000 $200|  Mestings $17,280
Meetings with Owner/Usera/Court recording/ISS/ESS| 0| 10| 0] $0] 0f $0 of 30 0| $0, 0| 0] 32 $5,280) Q] $0| 0 $0f 32 $5,280 3165 Meetings $17,280
Subtotal CD's $404,360) 51.0%)
CONSTRUGTION PHASE
Conetruction bid phase RFI's and walithrough| 0 30 0 $0| 0] $0] 0 30 4 $720| 4 $720] 12| 81,980 12| $1,980) 0] $0) 0] 3o 32| $5,400| $169|
construction shop draving reviews, RFTs, Pay Reqs,|
virtual meetings (once every 2 weeks) - (estmated 91 0 $0 0| $0} 120 $24,000 so| 60| $10800| 60| $10,800{ 120 $19,800{ 120} $19,800| 0 10 0] $0! 480 $85,200 $178
weeks consiruction)
Allowrance: ste visits (1 per morth @ 4 hrs)] O so| o] so| o] so| 2| sedol 32 ss7eo] 12| s2160] 92| s1s1e0] 92| s1sts0] o ] o so| 260 $44,680 $172
Allowance: Reproduction, Printing, computer time| $1,500| CA $153,268.00|
Allowance: Final punch oul site visits (assuming 2 0| o o o 12| s24e0] 12| s21e0| 12| s1980] 42| sresof o 0 0 so| 48] 8,280 $173
punch fist visits) plus report
Closeout documentation| 0 0 0] 0] 8]  $1,4do0| 8| $1.440 8 $1320 8] $1320f R $2,688) 0] 30| 64 $8,208| $128] Sublotal CA  $153,260.00] 19.3%|
Sub contraclor| 1] $145,285
Gartek 10% administration and coordination fee) 1] $14,528| Subtotal subcontractor
Add Alternate #1: Full buiding Arc Fault/Flash and)
emergency side coordination study: Site and date
investigations, existing equipment model research and 1 ! o o) 6ol 312,000 # 0 $0] 360; $59,d00| 40 $3.3%0 0 $0| 452 $75360 163
report and SKM modeling
Subtotal Add Alt 1 $75,360.00]  9.5%
Subtotals| 9 $2,700 9] $2,700} 354| $70,800] 326| $65200] 382| $68,760| 370| $66,600] 646| $106,590f 1114} $183,810] 692| $58,128] 124] $6,200] 4028| $792,601
lotal (check) $4854€3 feo check $495,465 TotalFee  $792,801.00| 1000%)

MV\ P\ 5,00
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(Revised May 16, 2022)
May 5, 2022

Mr. Richard Avery
Project Manager

LDADAY

PLANNING Palm Beach County, Capital Improvements Division
2633 Vista Parkway
ARCHITECTURE West Palm Beach, FL 33411
ENGINEERING
Re: Courthouse Build-out and Renovations Proposal
INTERIORS 205 North Dixie Highway

West Palm Beach, Florida 33401
PBC Project No.: 2021-05622

ABU DHABI

ATLANTA Dear Mr. Avery:

AUSTIN

CHICAGO R . . . .

CONROE LEO A DALY is pleased to present this proposal to provide professional services for the

COLLEGE STATION Courthouse Build-out and Renovations at the Main County Courthouse (MCCH) as part of

gzs&g CHRISTE our Judicial Facilities Architectural Services contract with the County. Our proposal

DAMMAM agreement is provided hereafter.

DOHA

FORT WORTH Whereas, LEO A DALY, 1400 Centrepark Blvd., Suite 500, West Palm Beach, Florida 33401

HOUSTON (Hereinafter Architect), has made an agreement (Hereinafter Prime Agreement) with Palm

tﬁgf}'@gs Beach County (Hereinafter Client) for the Main County Courthouse (MCCH) which will be

LOS ANGELES performed under the Prime Agreement for Judicial Facilities Architectural Services

MIAMI (Hereinafter the Project);

MINNEAPOLIS

OMAHA

ORANGE

SAN ANTONIO I PROJECT SCOPE

SAN JOSE

SAN MARCOS A The project is to consist of the build-out of the existing 7th and 8™ Floors

mgamemN be as well as perform alterations / renovations to existing finished spaces on

WEST PALM BEACH the 15t floor of the Main County Courthouse (MCCH) located at 205 North
Dixie Highway, West Palm Beach Florida. The 7" and 8™ floors are existing
shell spaces which were not built-out during the original construction. Each
floor plate is approximately 40,000 square feet. The 15 floor areas where
the alterations / renovations are proposed is approximately 20,000 square
feet. The project scope will be further explained in detail below.

Florida License B. As it currently stands the 7t floor will consist of several hearing rooms

No. AAC0O000734 . « . T . R . N
with a “secure judicial” corridor on one side of the floor which will include

judicial support spaces as well as a “public side” circulation and support
spaces which is consistent with the other existing floor levels with hearing
rooms.

LEO A DALY — West Palm Beach
1400 Centrepark Boulevard

Suite 500

West Palm Beach, FL 33401-7403
561.688.2111

leoadaly.com
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o The 7* floor build-out areas noted above are depicted in current
Concept plan sheet A1.08, Ref. Exhibit — G). (The Design Team
understands that the 7th and 8th floor are interchangeable).

The other non-court / hearing room floor (currently identified to be the 8t
floor) build-out will consist of:

A. Existing unassigned space to be converted to Court Admin.

B. Existing unassigned space to be converted to Conference center

C. Existing unassigned space to be converted to Judicial Conference Center

D. Existing unassigned space to be converted to (1) Magistrate Hearing Room Set
E. Existing unassigned space to be converted to (1) Magistrate Hearing Room Suite

o The 8™ floor build-out areas noted above are depicted in current
Concept plan sheet A1.07, Ref. Exhibit — G). (The Design Team
understands that the 7th and 8th floor are interchangeable).

The Design Team'’s current understanding of the scope of work / proposed
alterations / renovations on the 15t floor level are as follows:

o The existing area proposed for alterations / renovations is
approximately 20,000 square feet.

o Approximately half of the existing Law Library (Approx. 4,500 sq. ft.,
tagged as note ‘A") will be “re-purposed”.

o The following spaces are intended for assignment to the Clerk of Court
for expanded jury assembly or other future need upon being vacated at
time of space availability on Block D:

B. Public Defender

C. Guardian Ad Litem

D. State Attorney

E. SAO Reception

F. Gal Reception

G. Shared Conference Space

o The 1stfloorrenovation / alteration areas noted above have these limits
depicted in current Concept plan sheet A1.01, Ref. Exhibit — G).

o The scope of work will include architectural, electrical, plumbing,
mechanical, low-voltage (including security), fire alarm and fire
protection alterations / renovations at the above noted locations.

The Build-out and Alterations / Renovations scope will include:

e A meeting with the County to establish lead points of contact with all
stakeholder / user groups to ensure outreach, coordination, and
communication can occur as / when necessary, in the most
appropriate and efficient manner with consideration of the project's
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importance as well as in conjunction with all parties daily
commitments.

Prepare Architectural Space Program in spreadsheet matrix format
which will identify rooms, names, and quantity of each based on
current and near-term projected user group spatial needs outlined in
the PBC Judicial Facilities Master Plan. Leo A Daly will work directly
with CGL whom will take the lead in this effort. An in-person workshop
will be held to present and review space program and floor plan layouts
with the County, Court Partners, and designated leads for end user
groups and receive address any comments / feedback. Once the
space program is accepted and approved, CGL will finalize the
blocking and stacking layout and prepare schematic design level
interior floor plans for the designated court floor (7t or 8" floor) and
Leo A Daly will develop the schematic design level interior floor plans
for the non-court / hearing room floor, as well as 15t floor alteration /
renovation areas.

During the design phase, it is anticipated that bi-weekly progress
meetings will be held with the following caveat: “if a scheduled
meeting will be of little or no benefit the meeting can and shall be
canceled in a timely manner out of respect for all parties schedules.
Meetings will consist of a combination of in person and virtual
interactions where graphics can be presented, and computer screens
can be shared. This can be discussed further with County to determine
the most constructive and beneficial approach to these meetings.

An in-person workshop will be held to present and review Design
Development level floor plans with the County, Court Partners, and
designated leads for end user groups and receive address any
comments / feedback.

An in-person workshop will be held to present and review Construction
Document level floor plans with the County, Court Partners, and
designated leads for end user groups and receive address any
comments / feedback.

Perform a code analysis based on the proposed project scope which
will occur within and existing building and is considered a Level 2
Alteration. Current building code compliance requirements will be met
as necessary based on new spaces associated with the area of work,
which shall include compliance with the current FBC Accessibility
Code in effect.

The County has reiterated to the Design Team that all existing Life
Safety and Security Systems shall remain operational during the build-
out and renovation scope. This information shall be conveyed to the
Contractor once they have been selected.

At the appropriate time, new life safety plans for the 7t and 8% floor
will be developed based on the program spaces, room size, use, and
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New occupant load calculations

Analysis of new egress demand and existing egress capacity

Travel distance and common path of travel

Layout and distribution of exit signs, fire extinguisher location,

fire alarm pull stations

o Develop new and updated egress plans for the above noted
spaces while utilizing the existing signage type and style in
place at the MCCH.

o Design Team Consultant Gartek will be performing the fire

alarm horn strobe layout and distribution, intercom/paging

and speaker layout, emergency lighting layout, and battery

back-up calculations.

O O O O

e  Work with Court Partners to determine the most appropriate location
for separation between “Public Side” and “Judicial Corridor side”
circulation access.

e Work with PBSO to determine the most appropriate location for
detention control, secure vestibules, as well as any inmate holding and
or inmate transfer corridors to be developed for circulation to new
hearing rooms, in addition to coordinating the interlocking of the door
openings accessing these spaces. Design Team consultants Gartek
and Spectrum Haven (Ref. Exhibit — F) will take the lead in regard to
coordinating integration requirements with detention control system
for these new spaces as they are knowledgeable in regard to the Lenel
Onguard System as well as the Allen-Bradley PLC systems in place at
the MCCH.

¢ The Design Team and our hardware consultants will work with PBSO
Corrections, PBSO court security services, PBC ESS, PBC Facilities
Maintenance and County in the development of door and hardware
schedules. This will cover detention hardware, commercial builders
hardware, courtroom hardware, access control, card readers with or
without keypads, AiPhone locations if needed, Fail Safe and or fail
secure electronic latching based on opening needs, use, and code.

e The Design Team will work with PBSO Corrections, PBSO court
security services, PBC ESS, PBC Facilities Maintenance, and County in
the expansion of the CCTV camera system (both courtroom cameras
and non-court security cameras) including camera layout, camera
type, and positioning (which may also include LCD monitor locations
to view corridor mounted cameras from a location within secure
vestibules in the event they open into a public corridor for inmate
transfer), in addition to determining locations for new head-end
equipment, racks, and UPS as necessary.
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Develop new finish schedules (floor, wall ceiling, and wall treatment)
as necessary to capture the various finishes to be utilized in the Build-
out and Renovation areas while maintaining consistency with the
existing aesthetics in the MCCH.

Develop new interior signage as necessary to properly identify new
spaces with numbering and room naming conventions as determined
by the Court Partners in the Build-out and Renovation areas while
maintaining consistency with the existing signage type and style in the
MCCH.

With end user, PBC ESS, and PBC ISS input the Design Team will define
locations for power, data, wi-fi, court recording, lighting control, and
head-end equipment provisions within the Build-out and Renovation
areas. All electrical, low-voltage, data cabling shall be by cabling zone
consistent with the existing zones. Any special or unique needs or
provisions shall be discussed and documented.

Leo A Daly will work with the Owner and Gartek Plumbing regarding the
findings that come out of the new occupancy calculations resulting
from the Build-out and Renovation areas in order to accommodate new
plumbing fixture counts accordingly.

The Design Teams Electrical and Mechanical consultants will take the
lead on new lighting layout, emergency lighting and HVAC System
layout and configuration related to the Build-out and Renovation areas.

Electrical load studies for service, building UPS, and Emergency
Generator Capacity shall be included by the Design Teams Electrical
consultant if necessary, based on new / added demands / code
requirements associated with Build-out and Renovation area scope.
Refer to Exhibit — B to see how this activity is captured in Gartek's
proposal narrative.

The Design Team’s Fire Alarm and Fire Protection consultant Gartek
will develop the layout and distribution of the new 7" and 8% Floor
build-out areas with the same “Zone Separations” as the existing
“Notifier” Fire Alarm and Fire Protection distribution in place on the
other levels of the MCCH (Ref. Exhibit - B).

New plumbing design and supporting infrastructure will be necessary
in order to accommodate elements such as restroom plumbing
fixtures and drinking fountains which will be required as a result of the
new occupancy calculations associated with the Build-out and
possibly needed for the alteration / renovation areas on the 1% floor.
The Design Teams plumbing consultant Gartek will be covering this
aspect as part of their proposal (Ref. Exhibit — B).

Leo A Daly has retained BNI as our structural engineering consultant
to assist with accommodating any new vertical floor or horizontal wall
openings as needed for new infrastructure, as well as any chipping of
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existing elevated concrete floor slabs in order to recess new electrical
conduit / infrastructure within the existing floor slabs as necessary.

As per direction from PBC CID, BNI's structural engineering fee
includes the replacement of the mechanical units related to the area
of work in their scope of services (Ref. Exhibit — D).

In the event that structural analysis of the existing floor slab or slabs
is required based on a proposed program need for heavy loading or
storage in the area of work, BNI can submit a supplement to their
proposal to provide professional services as necessary.

Leo A Daly has retained Engineering Design Services, LLC to perform a
3D Laser Scan if the existing 7t and 8™ Floor shell spaces as this
information will be beneficial for coordination and verification of
existing conditions. Refer to Exhibit - E for additional narrative
regarding this scope.

Refer to attached consultant proposals for project specific narratives
relative to each respective discipline.

This proposal has been developed based on information identified above
in conjunction with direction provided by Palm Beach County Capital
Improvements Division along with feedback received from the Court
Partners regarding the most recent updates made to the PBC Judicial
Facilities Master Plan developed in conjunction with PBC FD&O and co-
authored by CGL.

L. DESIGN SERVICES

A. Programing: the Architect, in conjunction with CGL (Ref. Exhibit — C) shall
provide Architectural Space Programing services to include the following;

1.

Prepare an architectural space program in a spreadsheet format for
the 7% and 8" floor Build-out as well as the 15t floor renovation /
alteration areas in the MCCH.

The space program will be based on the preferred facility development
option and adopted space standards.

CGL will prepare an architectural space program to identify each room
by name, quantity, and square feet of the 7" and 8™ floor levels. (Ref.
Exhibit = G which contains concept plan sheets A1.07 & A1.08).

Leo A Daly will prepare an architectural space program to identify
each room by name, quantity, and square feet of the 15 floor
renovation / alteration areas (Limits shall be as depicted in current
Concept plan sheet A1.01, Ref. Exhibit — G).

Design Services will be provided in accordance with the March 2017
version of the F.D.&0 Dept. / C.1.D. Policy and Procedures Manual for
Design Professionals.
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1. Field investigation and verification of the existing 7™, 8™, and 1%t floor

levels of the existing Main Courthouse. It is understood that portions
of the 15t floor level identified for proposed alterations / renovations
may not be accessible due to ongoing use and daily operations in
occupied spaces.

Field verification will not include hidden conditions or removing or
damaging existing portions of the building. Destructive or invasive field
verification will not be performed.

Floor Plans, Reflected Ceiling Plans, Roof Plan, Sections, Interior
elevations.

Develop demolition and or demolition keynote plans for necessary
modifications to the existing 15! floor areas proposed to be altered /
renovated (as per areas as depicted per master plan concept sheet
A1.01, Ref. Exhibit = G). If PBC CID so chooses, these demolition plans
can be utilized to define the limits of asbestos survey and assessment
as required prior to construction.

Develop Door and finish schedules along with associated details for
new / modified flooring, walls, door and window openings associated
with the build-out and existing 1st floor areas proposed to be altered /
renovated (as per areas as depicted per master plan concept sheet
A1.01, Ref. Exhibit - G).

Preparation of base AutoCAD drawings to be used by Design Team for
work product.

Coordinate work with the Design Teams mechanical, electrical,
plumbing, fire protection, structural, low-voltage and security
Engineers to confirm that the base building components and building
structure are coordinated with mechanical, electrical (hi and low-
voltage), data and communication systems.

Review mechanical, electrical, plumbing, and structural requirements
and coordinate adequate pathways and structure are in place to allow
for the mechanical and electrical systems design.

Preparation of final schematic design documents which shall
delineate the internal requirements as defined in the Project Scope
defined above.

As per requirements of the F.D.&0 Dept. / C.I.D. Policy and Procedures
Manual for Design Professionals a Design Intent Report shall be
provided at this phase due to the value of the project.
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10. As per requirements of the F.D.&0 Dept. / C.L.D. Policy and Procedures
Manual for Design Professionals a preliminary Life Safety Analysis
addressing items identified in the P.M.M. shall be provided for the
areas of work.

11. Duringthis phase a listing of required permits and necessary approvals
shall be established.

12. If a Construction Manager is not on board for the project, they would
like an opinion from the Design Team regarding the anticipated
Construction Cost in the form of a rough order of magnitude during
this phase.

It is anticipated that PBC CID will have a Construction Manager on
board by this phase which means the C.M. shall produce the
Construction Cost Estimate which can be reviewed by the Design
Team (as articulated per section X. B. 9.).

13. One submission has been assumed for the Schematic Design Phase
of the project.

Design Development Services; the Architect shall provide full Design
Development services to include the following;

Based on the approved Preliminary Documents, the Architect shall prepare,
for the approval by the Client, Design Development Documents consisting
of Drawings and other documents to fix and describe the size and
character of the Project as to architectural, mechanical, electrical,
plumbing, fire protection, security, low-voltage and such other systems /
elements as may be appropriate for the project described above.

As advised by PBC CID, it is understood that the project will be designed
and implemented as a single phase. However, if the County determines
portions of work are to be prioritized or sequenced in a specific order,
these aspects shall be articulated in narrative form as well as on drawings
based on preliminary phasing.

The drawings will be sufficient to establish basic cost for the Project, with
final construction pricing being completed after the Construction
Documents Phase by the selected Construction Manager.

One submission has been assumed for the Design Development phase of
the project.

Construction Documents; the Architect shall provide full Construction
Document services as noted hereafter;

Based on the approved Design Development Documents, Architect and the
Design Team will prepare for written approval by the County, Final
Construction Documents setting forth all design drawings and
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specifications suitable for bidding, permitting and the construction of the
Courthouse Build-out and Renovations project scope at the existing MCCH.

Architect will produce a 50% and 95% Construction Document Deliverable
for review and approval by the County. This Phase of the project will
include the following:

1. Prepare a full set of construction documents for the Architectural
elements and systems including coordinating the set with other
disciplines, including mechanical, electrical, plumbing, fire protection,
fire alarm, low-voltage and security.

2. Construction Documents including final dimensioned layout plans for
the 7% and 8™ floor build-out, as well as the existing 1st floor areas
proposed to be altered / renovated (as per areas as depicted per
master plan concept sheet A1.01, Ref. Exhibit ~ G) with necessary
construction details, wall sections, reflected ceiling pans, door and
finish schedules of sufficient detail to obtain a building permit.

3. Mechanical, electrical, plumbing, fire protection, fire alarm, low-voltage,
and security systems design documentation as necessary for the
Courthouse Build-out and Renovations project scope at the existing
MCCH.

4. Develop Casework Plans, sections, and elevations.

5. Provide full specifications for all new or altered systems as necessary.

. PERMITTING PHASE

A.

Architect will be responsible for submitting the electronically signed and
sealed (or paper hard copies if required) Construction Documents to the
designated Construction Manager for submission to the City of West Palm
Beach Building Department as the Authority Having Jurisdiction for
permitting based on project location.

The Design Team will respond to the permitting officials’” comments and
incorporate any required comments into the final construction document
set.

. CONSTRUCTION ADMINISTRATION PHASE

A.

Architect and the Design Team’s Consultants will be providing
professional services for the duration of the Construction Administration
Phase (including Punchlist and closeout) as outlined in LAD Fee
Tabulation Worksheet (Ref. Exhibit -A) and consultant proposals.

The Design Team understands that during the Construction Administration
Phase PBC CID holds bi-monthly Construction Meetings (typically on the
second and fourth week of the month) with the Owner, Architect, and
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VI.

Construction Manager. Occasionally there are months where the second
OAC Mtg will be shifted to the fifth week of the month based on the day of
the week the OAC Mtg. falls on.

D. A matrix of Owner provided, and Construction Manager installed
equipment / installation responsibility will be provided as necessary.

E. The Construction Administration Phase Services are assumed to be a 22 -
month duration (91 weeks to Substantial Completion + 4 weeks to Final
Completion) based on the Design Team’s best estimate without the benefit
of Construction Manager estimate or potential phasing of the work.

The Design Team reserves the right to pursue additional compensation in
the event that the duration of the Construction Administration Phase
Services extends beyond the estimate identified herein, which is
consistent with Sean M. Hockman - Leo A Daly conversation with Rich
Avery — PBC CID Project Manager on 4/22/22.

DELIVERABLES

A At the conclusion of each of the above noted submittal phases, Six full
Size and Four half size sets of plans, as well as Six 8-1/2"x11” copies of
Project Manual Specifications will be provided to the Owner for review
and comment. An electronic upload to a secure site containing each
deliverable in .PDF format will be furnished to the Owner as well.

B. An electronically Signed and Sealed sets of Construction Documents and
Project Manual Specifications for the Permit Submittal will be submitted
1o the City of West Palm Beach Building Department by the Construction
Manager.

DELIVERABLE SCHEDULE

Programing - 8 wks.
Programing Phase Owner Review - 3 weeks

Schematic Design Phase - 8 wks.
Schematic Design Phase Owner Review - 3 weeks

Design Development Phase - 12 wks.
Design Development Phase Owner Review - 3 weeks

50% Construction Documents Phase - 12 weeks
50% Construction Documents Phase Owner Review - 3 weeks

95% Construction Documents Phase (Permit Submission) - 8 weeks
95% Construction Document Owner Review - 3 weeks

100% Construction Documents Phase (Conformance Set)
Timeframe based on Building Department Response Time
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VIi. SUB-CONSULTANTS

A. We have identified the following Sub-Consultants that will assist
Architect in the performance of its professional services.

Sub-Consultant Name Discipline / Design Service
Gartek Engineering Mechanical, Electrical, Low-Voltage
Corporation Systems, Access Control, Plumbing, Fire
Alarm, and Fire Protection

CGL Courtroom Consultant, Program Lead
Bliss & Nyitray, Inc. Structural Engineering
Engineering Design 3D Laser Scanning (71" & 8™ Floors)
Services, LLC

B. We have identified the following as a Sub-Consultant to Gartek

Engineering Corporation that will assist them in the performance of their
professional services.

Sub-Consuitant Name Discipline / Design Service
Spectrum Haven, LLC Security / Lenel Onguard PLC Design
(Gartek Sub-Consultant) Support / Detention Control Openings /

Door Control / Panic Button / Duress
Button systems / Video Management
System - IP Video Surveillance Cameras

VIill.  FEE PAYMENT SCHEDULE

CONSULTANT FEE
Phase Loy Gartek coL BNI Eps | Spectrum Total
Programing /
SD Phase /
Project Start- $184,615 | $153,704 $55,740 $6,500 $24,685
up
DD Phase $126,480 $31,946 $50,700 $26,470
50% CD Phase | $116,660 | $120,646 $37,350 | $7,500 $34,470
95% CD /
Conformance $110,495 | $187,952 | $37,350 $52,625
Phase
Bidding /
Permitting $30,060 $5,400
/ Negotiations
Construction
Administration $405,670 | $129,880 $22,200 $6,135
Contract
Closeout $12,605 $16,488
Sub Total $986,585 | $646,016 | $203,340 | $7,500 | $6,500 | $144,385 | $1,994,326
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Expenses

$20,450

$1,500 $9,816 $900 $32,666

Total

$2,026,992

IX.

EXPENSES

A

Expenses for printing, travel, long-distance communications-telephone,
fax and video conference, communications (including postage, express
mail and couriers), computer time, printing, plotting and copying are lump
sum and included in our compensation noted above.

ADDITIONAL TERMS AND CONDITIONS

A

All of the applicable terms and qualifications of our Prime Agreement for
Judicial Facilities Architectural Services contract dated June 19, 2018,
shall apply.

The following sub-consultants and work product are not included in the
Architect’s scope of services:

Survey

Civil

Landscape/irrigation

Acoustical Consulting

Specialty Lighting Consultant

Testing of any existing conditions considered necessary. (e.g.

asbestos testing, testing of fire alarm pull stations in an occupied

building, testing of smoke and duct detectors, etc.).

7. linterior Design (To explain further: Separate Interior Design
professionals will not be part of the Design Team nor will Interior
Design / ‘ID.” series drawings be furnished). Experience delivering
professional services to PBC CID has confirmed that the Architectural
series - finish schedules, floor plans, interior elevations, reflected
ceiling plans, and sections as necessary have proven to be appropriate
in establishing the Design Intent for spaces being built-out or altered /
renovated.

8. Furniture, fixtures, and equipment as well as procurement of these
items.

9. Cost estimating services are to be completed by the Construction
Manager and are not included as part of this proposal. The Design
Team will review construction cost estimates submitted by the
Construction Manager.

10. All impact and permitting fees will be paid for by the County.

ok wnN =

The Desigh Team assumes any available information and documentation
of existing structures and systems will be provided by the County in the
form of paper copies and / or electronic format, prior to the start of field
verification and design work.

PBC CID has advised that “As-Built” drawings do not exist for this building;
however, they would furnish what documentation they do have in their
possession from when the Courthouse was constructed.
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Exhibit - G).

In response to PBC CID inquiry: As of the time of this proposal none of the
project scope entails the 2". Floor secure litigation waiting lounge.

The only reason the area of work may extend beyond these floor levels
would be to tie-in / extend / integrate into existing infrastructure for proper
function of new infrastructure associated with this project.

E. No alterations to the existing buildings exterior or exterior envelope are
anticipated or included in the scope of this proposal.

F. It is assumed that the existing utilities and infrastructure needed for the
build-out and alterations associated with this project are available within
the existing building and no exterior site utility work is anticipated or
included in the scope of this proposal.

G. Leo A Daly will hot be providing / preparing professional signage graphics
or associated frames, and assumes that the Owner will be hiring a
Construction Manager and professional signage vendor whom will provide
and install any and all required signage associated with new room or suite
name and number signage, general wayfinding signage, as well as new Life
Safety Exiting Diagrams based upon graphics provided by Leo A Daly.

Based on previous projects that Leo A Daly has serviced at the Main
County Courthouse, Leo A Daly will be able to provide examples of the
various sign types the Contractor would be expected to furnish provide and
install as part of the project.

Leo A Daly will review Signage Shop Drawings which shall be submitted by
the Contractor for Review and Comment by Leo A Daly, Owner, PBC Space
& Interiors, PBSO Court Security Services, and End User Groups (as
necessary).

Leo A Daly will incorporate the County’s current signage specifications into
the Project Manual Specifications for the project for general information;
but the County shall be advised that the existing signage type, style, theme
does not follow the county standard utilized in other new construction
projects we have done.

H. LLE. PURSUANT TO SECTION 558.0035 FLORIDA
STATUTES, LEO A DALY IS THE RESPONSIBLE
PARTY FOR THE PROFESSIONAL SERVICES IT
AGREES TO PROVIDED UNDER THIS CONTRACT.
NO INDIVIDUAL PROFESSIONAL EMPLOYEE,
AGENT, DIRECTOR, OFFICER OR PRINCIPAL MAY
BE INDIVIDUALLY LIABLE FOR NEGLIGENCE
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XL

ARISING OUT OF THIS CONTRACT, AS LONG AS
LEO A DALY MAINTAINS THE PROFESSIONAL
LIABILITY INSURANCE REQUIRED UNDER THE
CONTRACT AND AS LONG AS ANY DAMAGES
ARE SOLELY ECONOMIC IN NATURE AND THE
DAMAGES DO NOT EXTEND TO PERSONAL
INJURIES OR PROPERTY NOT SUBJECT TO THIS
CONTRACT.

The Architect shall be available to provide Additional Services in addition
to the services previously outlined and beyond the scope of this
Agreement when authorized by the Owner. Such authorization shall be in
the form of an Addendum to this Agreement. All Addenda shall give a brief
description of the Project and corresponding fee based on a single
stipulated sum or billed at the hourly rates stipulated herein. When
executed by the Parties, all Addenda will incorporate all the applicable
terms and conditions as outlined in this Agreement. The following
standard billing rates are applicable for additional services and for
designated basic services denoted within this Agreement.

STANDARD HOURLY BILLING RATES

Managing Principal $275.00
Project Executive $230.00
Project Manager $185.00
Design Director $220.00
Job Captain $140.00
Specification Writer $150.00
Technician (Draftsperson) Cat.2 $125.00
Technical Typist (Admin.) $100.00

Hourly billing rates are reviewed annually and adjustments made where
appropriate.

PAYMENTS

A.

The stipulated compensation shall be billed according to the Counties
current Contract for Architectural/Professional Services Agreement.
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We appreciate the opportunity to serve your needs in a professional manner and thank you
for considering our organization once again. We trust this proposal meets with your
approval and look forward to reviewing it with you in detail. If you are in agreement with
the contents of this Agreement, please sign and return the enclosed copy via a Consultant
Services Authorization. We fook forward to collaborating with you in seeing the full, future
development potential of your project realized.

Sincerely,

LEO A DALY

Lo

William A. Hanser, AIA
Vice President, Managing Principal

Attachments:

Exhibit - A: LAD Fee Tabulation Worksheet

Exhibit - B: Consultant Proposal and Scope of Work ~ Gartek Engineering Corporation
Exhibit - C: Consultant Proposal and Scope of Work — CGL

Exhibit - D: Consultant Proposal and Scope of Work — Bliss and Nyitray, Inc.

Exhibit - E: Consultant Proposal and Scope of Work — Engineered Design Services, LLC
Exhibit - F: Consultant Proposal and Scope of Work — Spectrum Haven, LLC

Exhibit — G: MCCH Masterplan Concept Plans - Levels 7, 8, and 1.

WAH/jt
LAD Project No. 201-10019-302

p:\207\201-10019-270\2-0-project-admin\2-1-client-agreements\courthouse build-out and
renovations\22.05.76_courthouse build-out and renovations proposal.docx



Leo A Daly
Exhibit - A

FEE TABULATION WORKSHEET - Courthouse Build-out and Renovations

DATE: 05/16/22

PROJECT: Courthouse Build-out and Renovations

PROJECT NO: 2021-05622
LOCATION: West Palm Beach Florida
OWNER: Palm Beach County

PBC REP: Richard Avery

SCOPE: AJE Design Programing - Construction Admn. Services

Technician
Managing Project Project Design (Drattsperson) | Tech. Typist TASK
[TASK DESCRIPTION Principal Executive Manager | Spec Writer | job Captain | Director Cat.2 (Admin.) HOURS TASK BUDGET
Preliminary $1,675.00]
Project Start-up & Administration 1 2 4 2 9 $1,675.00]
0
0
Programing (8wks) thru Schemtic Design (8wis $182,940.00]
Field Verity As-Built Conditions 94 87 8 189 30,570.00]
Owner review of layout studies 8 68 62 138 23,100.00
kick-off & coordination meetings 3 8 112 105 2 230 38,285.00
Conceptual Layouts / Drawings 79 85 130 294 42,765.00,
Specifications 91 11 102 17,935.00:
lE_s_ponses to Owner Comments & Review 33 22 1 66 $9,955.00;
Misc. Code/Product Review 16 30 46 $7,160.00
A/QC 22 65 87 $13,170.00
100% Design Development Phase - 12wks $126,480.00]
Field Verify As-Built Conditions 30 30 60 $9,750.00
[Team Meetings/Meeting Minutes 12 59 53 12 136 $22,295.00
Correspondence/Consultant Coord. 2 9 75 65 26 177 $28,845.00
Drawings 39 59 96 194 $27,475.00
Specifications 20 18 6 44 7,000.00
{Responses fo Owner Comments & Review 26 23 12 61 8,885.00
|Misc. Code/Product Review 23 39 62 9,715.00
|Q/\/QC 23 59 82 $12,515.00
50% Ci Phase - 12wks $116,660.00]
Field Verify As-Built Conditions 9 9 $1,260.00]
Team Meetings/Meeting Minutes 15 45 60 12 132 21,375.00
Correspondence/Consukant Coord. 4 12 56 6 57 25 160 26,225.00
Drawings 42 77 102 221 31,300.00
Specifications 24 48 6 78 12,240.00
Responses to Qwner Comments & Review 27 21 9 57 8,520.00]
Misc. Code/Product Review 16 24 40 6,320.00]
QA/QC 4 24 29 57 9,420.00
195% Ci (Permit Submittal) - 8wis $75,565.00]
Field Verity As-Built Conditions Q $0.00
Team Meetings/Meeting Minutes 8 42 32 8 90 $14,890.00
Correspondence/Consultant Coord. 2 8 48 4 30 24 116 $19,070.00
Drawings 2 28 57 64 145 $20,870.00]
Specifications 7 26 8 41 5,995.00]
Responses to Owner Comments & Review 21 10 15 8 54 7,960.00!
QA/QC 2 16 24 42 6,780.00)
0 0.00]
1700% Construction Documents Phase (Conformance Sef) $34,930.00]
Field Verity As-Built Conditions 0 $0.00
[ Team Meetings/Meeting Minutes 10 28 18 56 $10,000.00]
Correspondence/Consuitant Coord. 1 8 20 12 18 59 9,745.00]
Drawings 1 16 16 20 53 7.975.00]
Specifications 4 4 8 1,140.00]
ﬁesponses 1o Owner Comments & Review 3 4 8 8 26 3,470.00]
{QA/QC 8 8 16 2,600.00
[ $0.00
BIDDING/PERMITTING/NEGOTIATIONS $30,060.00]
Respond to RFls and questions 2 40 28 12 82 $13,280.00
[ﬁre-Bid Meeting & Follow-up 1 8 9 $1,710.00]
Respond to Bldg Dept. Comments 1 40 26 24 8 99 $15,070.00!
(1 initial review and 1 final assumed and 0
meetings it required)
ICONSTRUCTION - 22 Months (97whs to Substantial Completion + 4 wks cl. $405,670.00
Regquisitions Review/Processing 1 48 60 $11,640.00
CPR / COP Review 1 75 94 $18,245.00]
Submittals Reviews/ Cooresp/RFls 2. 1265 408 100 1801 $310,085.00
[OAC/Coord.Mtgs/Mtg minutes (2 per month) 1 128 39 50 229 $36,900.00
Punch-Out & Reports 2 64 100 25 191 $28,800.00
0 50.00|
[CONTRACT CLOSEQUT $12,605.00)
Closeout Record Drawing Doc 2 24 12 45 4 87 $12,605.00
0 $0.00
TOTAL HOURS 16 185 2984 102 1813 0 783 206 6089
RATES $275 $230 $185 3150 $140 $220 $125 $100
BUDGEY $4,400 $42,550 $552,040 $15,300 $253,820 30 $97,875 $20,600 $986,585.00]
[CREDIT * (N/A)
[TED A DALY SUBTOTAL X
'EXPENEE sz““n,4so'.o‘n‘|
Photographs
Mail/Federal Express/Courier Services $750.00
Reproductions/ Printing /Computer Tirmne $15,400.00
Photocopies $1,950.00]
Travel/ Auto Mileage $2,350.00]
E LYANTS $7,019,957.00]
|Cartek Engineering Corporation $647,516.00
CGL $213,156.00
Bliss and Nyitray, inc. (BNI) $7,500.00]
Engineering Design Services, LLC $6,500.00]
{Spectrum Haven, LLC (Sub-Consultant to Gartek Engineering Corp.) $145,285.00!
LEO A DALY TOTAL $1,007,035.00
SUB-CONSULTANTS TOTAL $1,019,957.00

TOTAL

$2,026,992.00


http:2,026,992.00
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LEOADAY

FEE SCHEDULE
(Judicial Facilities Architectural Services Prime Agreement)

EFFECTIVE DATES: Fiscal Year 2022 (March 1, 2022 to February 28, 2023)

HOURLY RATES:

Personnel Classification Hourly Pay Multiplier Hourly Rate
PLANNING 1. Managing Principal $91.97 2.99 $275.00
ARCHITECTURE 2. PrOJfact Ex'ecutlve $76.92 2.99 $230.00
3. Design Director $73.57 2.99 $220.00
ENGINEERING 4. Project Manager $61.87 2.99 $185.00
INTERIORS 5. Specificati'on Writer $50.17 2.99 $150.00
6. Job Captain $46.82 2.99 $140.00
7. Technician $32.44 2.99 $97.00
(Draftsperson) -
Category 1
ABU DHABI 8. Technician - $41.81 2.99 $125.00
ATLANTA
AUSTIN (Draftsperson) -
BEIJING Category 2
CHICAGO 9. Technical Typist $33.44 2.99 $ 100.00
COLLEGE STATION (Admin.)
CORPUS CHRISTI
DALLAS
DAMMAM MULTIPLIER CALCULATIONS:
DOHA
FORT WORTH Salary 1.00
HONG KONG Employee Benefits, Overhead, & Profit  1.99
FOUSTON TOTAL 2.99
LANSING :
LAS VEGAS
;?EQFGELES Contract multiplier of 2.99 has been utilized in the above noted hourly rates.
MILPITAS
MINNEAPOLIS
OAKLAND CERTIFICATION:
OMAHA
ORANGE The above is true and correct to the best of my knowledge.
RIYADH
SAN ANTONIO
SAN MARCOS
TAMPA .
WACO ,
WASHINGTON DC May 16, 2022
WEST PALM BEACH
Sean M. Hockman, AIA Date

Senior Associate, Senior Project Manager

P:\201\201-10019-270\2-0-Project-Admin\2-1-Client-Agreements\Courthouse Build-out and Renovations\
Leo A Daly FEE SCHEDULE_Judicial Facilities Architectural Services_FY2022.docx

Florida License
No. AAC0000734

LEO A DALY - West Palm Beach
1400 Centrepark Boulevard

Suite 500

West Palm Beach, FL 33401-7403
561.688.2111

leoadaly.com
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1721 Saunders Street P 803 /765 2833
Columbia, SC-29201

To: Sean Hockman, Senior Associate, Leo A Daly

Date: May 13, 2022

RE: Palm Beach County, Florida, Courts Master Plan Update
Background

Palm Beach County retained PGAL in association with CGL {the Team) in 2016 to update the strategic analysis of
the judicial system that had been prepared by the Team in 2006. Over those ten years, growth had remained static
as South Florida and the remainder of the nation experienced a severe economic recession, impacting all
components of the Court System. The purpose of the update was to analyze any changes in the Court System needs
and operations that impacted the need for space and to identify space and facility development options for the
County to address the long term or 2040 forecast of needs. A focus of the update was to address the best re-use of
floors 7 and 8 in the Main Courthouse.

Since the update was started in 2017, only minor facility improvements have been made in the Main Courthouse.
CGL worked with Leo Daly and the County stakeholders to finalize the 2017 Courts Master Plan Update in early
2022. The updated, adopted Master Plan will be used to guide the renovation of the Main Courthouse and for
strategic decision-making for Block D.

Main Courthouse Renovation for 7t and 8t Floors

The following scope is for design services for the renovation 7t or 8% floors of the Main Courthouse.

Task 1 Prepare Architectural Space Program. Based on the preferred facility development option and

adopted space standards, CGL will prepare an architectural space program to identify each room by name, quantity,
and square feet for the SE portion of the 1stfloor, and for the 7% and 8% floors.

Task 2 Prepare Schematic Design. CGL will finalize the blocking and stacking layout based on the approved
space program and prepare schematic design level interior floor plans for the designated court floor (7% or 8™ floor,
Leo A Daly to prepare schematic design for non-court floor) of the Main Courthouse. Schematic design final plans will
include all walls, rooms, doors, room names, and existing building elements. CGL will coordinate with Leo A Daly and
engineering subconsultants for life safety and MEP space reguirements.

CGL will conduct an in-person workshop to present and review with the County and Court System Partners the space
program and floor plan layouts.

Task 3 Complete Design Development. CGL will prepare design development level drawings for courtroom
and/or hearing room interiors (assumes maximum of 3 different litigation space types) including %4" scale reflected
ceiling plans, ¥4" scale enlarged courtroom floor plans, ¥4" scale interior elevations, and 2" scale typical enlarged

cglcompanies.com
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1721 Saunders Street P: 803/ 765 2833

Columbia, SC 29201

millwork plans. CGL will coordinate with Leo A Daly for exterior impacts (such as windows in courtroom) and code
requirements, CGL to coordinate with S/IMEP/FP engineers and AV/security consultants/vendors. Interior finish
selections to be completed by Leo A Daly.

CGL will conduct an in-person workshop with the County and Court System Partners to present the floor plans and
receive any comments/feedback.

Task 4 Complete Construction Documents. CGL will develop final construction level document drawings for
courtroom and/or hearing room interiors (assumes maximum of 3 different litigation space types) including %" scale
reflected ceiling plans, %" scale enlarged courtroom floor plans, V4" scale interior elevations, 2" scale enlarged
millwork plans, and millwork specifications. CGL will coordinate with Leo A Daly for exterior impacts (such as
windows in courtroom) and code requirements, CGL to coordinate with SIMEP/FP engineers and AV/security
consultants/vendors.

CGL will conduct an in-person workshop with the County and Court System Partners to present the construction
documents and receive any comments/feedback.

Task 5 Provide Construction Administration. CGL will provide assistance to Leo A Daly in responding to
RFI's and submittals related to courtroom interiors and provide a secondary review of courtroom millwork and all
courtroom related shop drawings.

CGL will provide four in-person visits during construction.

Schedule and Fee

The design of 7 and 8™ Floors will take 6 months to complete construction documents. Four on-site workshops will
be conducted. The project fee for effort and reimbursables based on the scope and schedule is shown below.

C L Palm Beach Courts Master Plan Update

1P

) RA LETE DESI(
Task 1 Prepare Architectural Space Program 401 S 12,600
Task 2 Prepare Schematic Deisgn 260 | S 43,140
Task 3 Compete Design Development 284 | $ 50,700
Task 4 Compete Construction Documents 484 | S 74,700
Task 5 Provide Construction Administration S
TOTALS s 20330|s 9316

cglcompanies.com
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BLISS & NYITRAY, INC.

A Fee Proposal for Structural Engineering Services
ENGINEERS
Date May 17, 2022 Reference MCCH 7t & 8t Floor Buildout
West Palm Beach, FL
To Leo A Daly
1400 Centrepark Boulevard, Suite 500 Attention Sean M. Hockman, AIA, NCARB, LEED AP BD+C
West Palm Beach, FL 33401 Senior Associate

Project Description

The project is a new buildout on the 7t and 8% floor of the Palm Beach Main County Courthouse as well as alterations to
repurpose the 1st floor. The 7th floor will be hearing rooms with Judicial support spaces on the secure “Judicial Corridor”
Side, and the 8th floor will be admin. support spaces. Each floor is a completely blank floor plate approx. 40,000 sq. ft. per
level that will likely require new floor openings for new MEP infrastructure as well as chipping the existing floor slab to
recess conduit into the slab. We anticipate the existing mechanical units will be replaced requiring additional structural
strengthening and support framing.

Existing Condition

Our work will be based on the provided existing structural drawings. Our scope excludes verifying existing conditions. If the
existing conditions once uncovered do not match the existing drawings, the redesign work will be considered Additional
Services. Additional Services will be provided for an additional negotiated lump sum fee or performed on an hourly basis at
the rates indicated below. BNI will provide additional services upon written authorization by the Client.

Scope of Services

Our Basic Services includes the preparation of drawings, specifications and calculations as required for permitting and
construction. Our Basic Services includes design of the Primary Structural Frame for the retrofitted and new portions of the
structure and attending structurally-related design and coordination meetings during the preparation of construction
documents. Our Proposal also includes Construction Administration such as responses to RFl's, shop drawings, and/or
meetings during construction.

Basic Services Fee

We propose to provide the described Basic Services for the floor renovations for a Lump Sum Fee of Seven Thousand Five
Hundred Dollars ($7,500.00).

Reimbursables
Reimbursable Expenses as defined by AIA B101 shall be invoiced at cost.

BLISS & NYITRAY, INC.

Offered by: Accepted by:
STRUCTURAL

ENGINEERS

A 7 & May 17,2022

(Signature) v (Date) (Signature) (Date)

Scott Stanford, P.E. / Associate

(Printed Name/title) (Printed Name/title)

Please sign and return one copy. The Terms and Conditions on the following pages are a part of this Agreement.

S80 Village Boulevard, Suite 310 | West Palm Beach, Florida 33409 | PHONE 561-623-7081
www.bniengineers.com
Miami | Tallahassee | West Palm Beach | Dallas | Tampa
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Terms and Conditions
Project: MCCH 7t & 8t Floor Buildout Page: 20of2
Date: May 4, 2022

1.  Standard of Care: BNIwill endeavor to perform services in a manner consistent with the degree of care and skill ordinarily exercised by members of our profession
currently practicing in the same locality under similar conditions. No other representation, warranty or guarantee is made, included or intended as to our
professional services.

2. Sewvices Excluded:

Attendance of biweekly, monthly or out-oftown meetings in which structural issues are not the main focus.

Inspection of the work is excluded. We will provide a separate fee proposal for inspections if desired.

Estimates of probable construction cost.

Site structures such as retaining walls, planter walls, stairs, sidewalks, flagpoles, light poles, etc.

The design and detailing of non-structural elements such as waterproofing systems and cladding; ceiling framing; architectural systems; architectural features
and decorations; non-bearing partitions; shelves; doors; statue and monument supports; mechanical, electrical and plumbing equipment hangers, anchorage
and support; rooftop equipment tie-downs; signs; etc.

moows

3. Addttional Services: Services beyond those outlined under basic services, including but not limited to an increase in the scope of the project, items that are listed
under Existing Conditions, revisions, construction errors, additional site visits and inspections will be provided for an additional negotiated lump sum fee or
performed on an hourly basis at the rates indicated below. BNI will provide additional services upon written authorization by the Client.

4. Hourly Billing Rates:

Principal $225/Hour CAD Manager $115/Hour
Project Manager $175/Hour CAD Operator $85/Hour
Project Engineer $150/Hour Administrative Assistant $65/Hour
Engineer $120/Hour

5.  Terms: If the services covered by this Agreement have not been completed by December 31, 2023 for reasons beyond our control, compensation set forth in this
Agreement shall be equitably adjusted.

580 Village Boulevard, Suite 310 | West Palm Beach, Florida 33409 | PHONE 561-623-7081
www.bniengineers.com
Miami | Tallahassee | West Palm Beach | Dallas | Tampa
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' May 5, 2022

ean M. Hockman, AIA, NCARB, LEED AP BD+C
enior Associate, Senior Project Manager

eo A Daly

400 Centrepark Boulevard, Suite 500

West Palm Beach, FL 33401

RE: Proposal for PBC Project No 2021-005622—Courthouse Build-out and Renovations - 3D Laser

canning Services

Dear Mr. Hockman:
Engineered Design Services (EDS) is pleased to support Leo A Daly (LAD) in documenting existing conditions of the 7th

nd 8th floors of the Palm Beach County Courthouse. As a sub-contractor to LAD, EDS proposes the following services.

SCOPE OF SERVICES:

Our proposed scope of services will include the following services :

Task 1.1 3D LASER SCANNING SERVICES:

Upon initiation of the project, EDS will schedule a site visit to perform a 3D Laser Scan of the project areg, to
document existing conditions for future design efforts. EDS will coordinate our scanning with LAD for the best



EDS intends to ensure the quality of our projects in the
following manner:

JOB SAFETY ANALYSIS

¢ At Engineered Design Services, we believe that safety is

the key to success in all construction projects. As a result,
we carefully plan out our activities prior to the site visit,
and perform a safety review before each site visit. Craig
McKenzie, P.E. will be in charge of safety for the project
team.

PERSONAL PROTECTIVE EQUIPMENT

e EDS provides all staff with the required safety equipment

for the project including, but not limited to, eye
protection, steel toe boots, hi-viz vests, hearing
protection, etc.

e During our JSA, we will identify any additional equipment
or procedures to ensure safe working activities.

PROJECT DOCUMENTATION

e Project documentation created will be checked internally

by Craig and other project professionals prior to
submission to JSA.

¢ All project documentation will be memorialized in a
Project QA/QC Book, per EDS standards.




Engineered Design Services R T e e e e e e T,

Project Pricing
We have developed a Lump Sum budget for the Courthouse Build-out and Renovations - 3D Laser
Scanning Services project, based on our understanding of the scope provided.

The Lump Sum fee for EDS to provide the scope of work tasks and services shall be $6,500.

We appreciate the opportunity to provide this proposal and look forward to working with you. Should you
have any questions, please do not hesitate to contact us.

Respectfully Submitted,
Craig McKenzie, P.E.
President/Principal Engineer

Engineered Design Services LLC

Offer Accepted by:

Signature: Date:




SCOPE OF SERVICES

PALM BEACH COUNTY
CAPITAL IMPROVEMENTS DIVISION

Main County Courthouse Build-out and Renovations
Physical Security Technology Design

May 13, 2022

I. PROJECT UNDERSTANDING

Gartek Engineering Corporation (GARTEK) has requested SpectrumHaven, LLC (SPECTRUMHAVEN)
to provide professional engineering services for the design of specified Physical Security Technology
(PST) systems for the Build-out and Renovations at the Palm Beach County Main County Courthouse
(MCCH) located at 205 North Dixie Highway in West Palm Beach, FL. The project is to consist of the 1*
floor, 7% floor, and 8% floor of the MCCH building. The provided services will focus on the following
technology subsystems:

1. Access Control System (ACS) — LENEL=S2 OnGuard
a. ACS Equipment: Door Hardware, ACS Panels, Card Readers, Keypads
b. Panic Button/Duress Button systems

2. Video Management System — IP Video Surveillance Cameras

The Scope of Services establishes which items of work are necessary to accomplish the task(s) described
within this document that are specifically included in this contract and the items of work that will be the
responsibility of the SPECTRUMHAVEN team.

All engineering documents are to be prepared in Standard English units in accordance with all applicable
Palm Beach County standards, guidelines, and specifications.

II. SCOPE OF SERVICES

The services associated with the design of specified Physical Security Technology (PST) systems at the
Palm Beach County MCCH are subdivided into six (6) tasks. These tasks will be accomplished as part of
this agreement and are described in detail in the subsequent sections:

Task 1 — Schematic Design (SD) Phase

Task 2 — Design Development (DD) Phase

Task 3 — 50% Construction Documents (CD) Phase

Task 4 — 95% Construction Documents (CD) Phase [Permit Submission]
Task 5 — 100% Construction Documents (CD) Phase [Conformance Set]
Task 6 — Construction Phase Services

SpeciruchvenEngcom Palm Beach County Main County Courthouse Build-out & Renovation — PST Design
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Task 1 — Schematic Design Phase

Under this first task SPECTRUMHAVEN will begin reviewing the existing documentation (e.g., Palm
Beach County technical specifications, engineering drawings of existing infrastructure, recent
construction/project “as-built” plans, record drawings, program information, etc.) provided by the County.
The County will furnish the relevant information for the project area in both hard copy and electronic (i.e.,
AutoCAD, PDF, etc.) formats.

Once SPECTRUMHAVEN has reviewed the documents provided by the County, SPECTRUMHAVEN
will attend a kick-off meeting with designated Palm Beach County staff and specified stakeholders to
discuss the project scope, construction budget, schedule, and determine the goals and expectations of Palm
Beach County staff and stakeholders for the project.

SPECTRUMHAVEN will develop the preliminary design drawings that will comprise the Schematic
Design Plan package. The plans will be developed using the current release of AutoCAD ina 117 x 177
format implementing Standard English units. These drawings will provide the following information for
the design of specified PST systems at the Palm Beach County MCCH. The following sheets will be
included in the design plans package:

e Cover sheet — Project Location Overview

e Sheet Index

e  General Notes and Abbreviations sheet(s)

e Overall Site Plan sheet

e Communication conduit infrastructure layout sheet(s)
e Riser diagram sheet(s) — Video Surveillance Cameras
e Riser diagram sheet(s) — Access Control

e Network rack elevation sheet(s)

e Connectivity diagram sheet(s)

e Line wiring diagram sheet(s)

The SPECTRUMHAVEN team will submit Schematic Design Plan package for review and comment.
Following Palm Beach County stakeholders’ review, SPECTRUMHAVEN will attend a review meeting to
discuss the comments of the Schematic Design Plan package.

Deliverables:
e One (1) Kick-off meeting;
e One (1) electronic PDF copy of the Schematic Design Plan package will be emailed;
e One (1) Schematic Design Plan Package review meeting.

Task 2 — Design Development Phase

Under this task SPECTRUMHAVEN will develop the design drawings that will comprise the Design
Development Plan package. The comments received during the Schematic Design Plan package review
meeting will be addressed and SPECTRUMHAVEN will make the agreed upon revisions to the Schematic
Design Plan and track them in a Comment Resolution Log developed in Microsoft Excel.

Palm Beach County Main County Courthouse Build-out & Renovation — PST Design
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The SPECTRUMHAVEN team will submit Design Development Plan package for review and comment.
Following Palm Beach County stakeholders’ review, SPECTRUMHAVEN will attend a review meeting to
discuss the comments of the Design Development Plan package.

Deliverables:
e One (1) electronic PDF copy of the Design Development Plan package will be emailed;
e One (1) Design Development Plan Package review meeting.

Task 3 — 50% Construction Documents Plan Package

Under this task SPECTRUMHAVEN will address the comments received during the Design Development
Plan package review meeting. SPECTRUMHAVEN will make the agreed upon revisions to the Design
Development Plan package and track them in a Comment Resolution Log developed in Microsoft Excel.
An Engineer’s Opinion of Probable Cost (EOPC) estimate will be developed as part of the 50%
Construction Plan package. In addition, SPECTRUMHAVEN will develop the 50% Technical
Specifications for the equipment called out in the 50% Construction Plan set which is to include the
following items: :

Division 27 — Communications
e Section 27 05 00 — Common Work Results for Communications
o 2705 26 — Grounding and Bonding for Communications Systems
o 2705 28 — Pathways for Communication Systems
o 2705 33 — Conduits and Backboxes for Communications Systems
e Section 27 10 00 Structured Cabling
o 2711 00 — Communication Equipment Room Fittings
o 2713 00 — Communications Backbone Cabling

¢ Communications Copper Backbone Cabling
e Communications Optical Fiber Backbone Cabling
o 2715 00 — Communications Horizontal Cabling
e Communications Copper Horizontal Cabling
e  Communications Optical Fiber Horizontal Cabling
e  Section 27 20 00 — Data Communications
o 2721 00 — Data Communications Network Equipment

Division 28 — Electronic Safety and Security
e Section 28 10 00 — Access Control
o 28 14 00 — Access Control System Hardware
e Access Control Network Controllers

e Access Control Door Controllers
e  Access Control Inputs and Outputs
¢ Access Control Enclosures
o 28 15 00 — Access Control Hardware Devices
e Standard Card Readers

Palm Beach County Main County Courthouse Build-out & Renovation — PST Design
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o 2816 00 — Access Control Interfaces
e Access Control Interfaces to Video Surveillance
e  Access Control Interfaces to Panic/Duress Alarms
e Section 28 20 00 — Video Surveillance
o 2821 00 — Surveillance Cameras
e JP Cameras
e Camera Housings
e (Camera Mounts
o Section 28 23 00 — Video Management System

The SPECTRUMHAVEN team will submit the 50% Construction Plan package for review and comment.
Following Palm Beach County stakeholders’ review, SPECTRUMHA VEN will conduct a review meeting
to discuss the comments of the 50% Construction Plan package.

Deliverables:
¢ One (1) electronic PDF copy of the 50% Construction Plan Package will be emailed;

e One (1) 50% Construction Plan Package review meeting.

Task 4 — 95% Construction Documents Plan Package (Permit Submission)

Under this task SPECTRUMHAVEN will address the comments received during the 50% Construction
Plan package review meeting. SPECTRUMHAVEN will make the agreed upon revisions to the 50%
Construction Plan set and track them in a Comment Resolution Log developed in Microsoft Excel. A
revised Engineer’s Opinion of Probable Cost (EOPC) will be developed as part of the 95% Construction
Plan package. In addition, the SPECTRUMHAVEN will make required revision to the 50% Technical
Specifications to produce the 95% Construction Plan Technical Specifications. Following Palm Beach
County stakeholders’ review, SPECTRUMHAVEN will conduct a review meeting to discuss the comments
of the 95% Construction Plan package.

Deliverables:
e One (1) electronic PDF copy of the 95% Construction Plan Package will be emailed;

e One (1) 95% Construction Plan Package review meeting.

Task 5 — Final Construction Documents Phase (Conformance Set)

Under this task SPECTRUMHAVEN will address the comments received during the 95% Construction
Plan package review meeting. SPECTRUMHAVEN will make the agreed upon revisions to the 95%
Construction Plan set and track them in a Comment Resolution Log developed in Microsoft Excel. A
revised Engineer’s Opinion of Probable Cost (EOPC) will be developed as part of the Final Construction
Plan package. In addition, the SPECTRUMHAVEN will make required revision to the 95% Technical
Specifications to produce the Final Technical Specifications.

Deliverables:
e One (1) PDF copy of the signed and sealed Final Construction Plan Package will be emailed;

Palm Beach County Main County Courthouse Build-out & Renovation — PST Design
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Task 6 — Construction Phase Services

The construction phase services to be provided for the Build-out and Renovations at the Palm Beach County
MCCH project are described in the task below. This task will be accomplished as part of this agreement
and is described in detail in the subsequent section:

e  Sub Task 6.1 — Site Visit(s)
e Sub Task 6.2 — Shop Drawing Review
e Sub Task 6.3 — Formal RFI response

Task 6.1 — Site Visit(s)

Under this first subtask SPECTRUMHAVEN will conduct up to three (3) site visits at the Palm Beach
County MCCH to evaluate project progress and obtain information to address formally submitted RFIs as
necessary.

Task 6.2 — Shop Drawing Review

Under this subtask SPECTRUMHAVEN will review the shop drawing (i.e., technical cut sheets) of
specified equipment provided in a formally submitted shop drawing package to confirm the equipment
being provided is in compliance with the design intent as per the contract construction documents. This
equipment is to include:

e Access Control System Equipment

e Video surveillance cameras

e Panic/Duress buttons

e Cabling (ACS, Surveillance cameras, Panic/Duress buttons)

The Shop Drawings and Submittals are assumed to be provided in a complete mavner for the enfire system
design. It is not expected that the Shop Drawing package review will need to be implemented in a phased
manner due to several separate partial submittals being provided at various times throughout the project.

Task 6.3 — Formal RFI Responses
Under this subtask SPECTRUMHAVEN will provide responses for up to eight (8) formally submitted
RFIs.

Deliverables:
o  Site visit(s) — up to three (3);
e One (1) shop drawing submittal package review;
e Formally submitted RFI responses — up to eight (8).

Palm Beach County Main County Courthouse Build-out & Renovation — PST Design
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ITI. INFORMATION PROVIDED BY THE CLIENT
The following information is to be provided:

e Record drawings of the existing conditions, as required to prepare deliverables.

¢ Building floor plans.

¢ Original and any renovation design drawings for the MCCH floors include in this scope of work.

e Palm Beach County Technical specifications and Standards.

e Cut sheets of existing security technology components (e.g., surveillance cameras, access card
readers, panic/duress buttons, etc.).

e Cut sheet of existing information technology (IT) components (e.g., network servers, switches,
etc.).

e Shop drawing submittal package;

e Formally submitted RFIs;

IV. NOT INCLUDED IN SCOPE OF SERVICES
The following items are not included:

e All design services inclusive of: Mechanical, Fire Protection, Plumbing are not included in this
scope of work services.

e Integration, control, programming or other work related to the “head-end” or control equipment for
Access Control and Video Management systems.

e Division 01 Specifications or procurement documents.

e Cybersecurity pre-assessment.

o Cybersecurity post-evaluation.

V. ADDITIONAL SERVICES
If authorized by the Client, the SPECTRUMHAVEN team can provide any services not specifically
included in the above scope that will be billed as additional services and performed at our then current

contract negotiated hourly rates. Additional services we can provide, but are not limited to, include the
following:

e Performing additional site visits.

e  Additional meetings.

e Additional design services not outlined in this Scope of Work.
e Additional Shop drawing submittal packages

e  Additional RFIs

Palm Beach County Main County Courthouse Build-out & Renovation — PST Design
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VI. SCHEDULE
SPECTRUMHAVEN will provide our services as expeditiously as practicable. Our anticipated schedule
for the services described in Task 1 thru Task 4 is forty (40) weeks. Tasks 5-6 are To Be Determined (TBD).

Task Description Task Length Cumulative Time
Task 1 Schematic Design Phase 8 weeks 8 weeks

Task 2 Design Development Phase 12 weeks 20 weeks

Task 3 50% Construction Documents Phase 12 weeks 32 weeks

Task 4 95% Construction Documents Phase 8 weeks 40 weeks

Task 5 Final Construction Documents Phase TBD* TBD*

Task 6 Construction Phase Services TBD TBD

* Timeframe based on Building Department Response Time

VII. FEE

The SPECTRUMHAVEN team will perform the Scope of Services for a lump sum fee as listed below. All
permitting, application, and similar project fees will be paid directly by the Client. SPECTRUMHAVEN
will bill monthly based upon the percentage of services performed as of the invoice date.

Task 1 $ 24,685
Task 2 $ 26,470
Task 3 $ 34,470
Task 4 $ 28,130
Task 5 $ 24,495
Task 6 $ 6,135
Expenses 5 900
Grand Total $145,285

VIII. LIMIT OF LIABILITY

By accepting this proposal all parties agree that SPECTRUMHA VEN’s liability exposure shall be limited
to the applicable insurance coverage carried by SPECTRUMHAVEN. Insurance certificates are available
upon request.

IX. TERMS AND CONDITIONS
The SPECTRUMHAVEN team will not direct the work of others. Project safety is the responsibility of

others. We will endeavor to conduct our services in a safe manner. SPECTRUMHAVEN will not be
responsible for any impact to the existing facilities at the site or damage that might occur because of
construction at the site. We recommend the Contractor verify the location of existing infrastructure prior
to commencing work at the site and in accordance with State of Florida, Palm Beach County, and all
applicable Agency Having Jurisdiction (AHJ) protocol.

Palm Beach County Main County Courthouse Build-out & Renovation — PST Design
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X. AUTHORIZATION
To authorize SPECTRUMHAVEN to proceed with the requested services, please sign below, initial the
pages of this letter of confirmation and return one (1) copy of the proposal to us.

We appreciate the opportunity to assist you with these services. We will contact you in the near future to
answer any questions you may have. If you have any questions in the interim, please do not hesitate to
contact us.

Sincerely,
SPECTRUMHAVEN
Samuel D. Trotman, PE, CISSP, RCDD
President
ACCEPTANCE OF PROPOSAL
SpectrumHaven, LLC Gartek Engineering Corp.
(Consultant)
By: By:
(signature) (signature)
(Print Name and Title) (Print Name and Title)
(Date) (Date)

SpeCTrUI’nHG\iehEngcom Palm Beach County Main County Courthouse Build-out & Renovation — PST Design










CONFLICT OF INTEREST DISCLOSURE FORM

PROJECT: Courthouse Build-out and Renovations

CONSULTANT represents that it presently has no interest, either direct or indirect, which would or could conflict
in any manner with the performance of services for the County, except as follows:

NONE

(Attach additional sheets as needed.)

CONSULTANT further represents that no person having any interest shall be employed for said performance. By
signing below, CONSULTANT certifies that the information contained herein is true and correct and constitutes
all current potential conflicts of interest which may influence or appear to influence CONSULTANT’S judgment
or quality of services being provided to the County.

CONSULTANT shall promptly notify the COUNTY in writing by certified mail of all potential conflicts of
interest that may arise in the future through any prospective business association, interest or other circumstance
which may influence or appear to influence CONSULTANT’S judgment or quality of services being provided to
the County. Such written notification shall identify the prospective business association, interest or circumstance,
the nature of work that CONSULTANT may undertake and request an opinion of the COUNTY as to whether the
association, interest or circumstance would, in the opinion of the COUNTY, constitute an unacceptable conflict of
interest if entered into by the CONSULTANT.

If, in the sole opinion of the COUNTY, the prospective business association, interest or circumstance of
CONSULTANT would constitute an unacceptable conflict of interest to the COUNTY, the COUNTY shall so
state in the notification and the CONSULTANT shall not enter into said association, interest or circumstance.

THIS DISCLOSURE is submitted by William A. Hanser , as
(Name of Individual)
Vice President, Managing Principal , of Leo A Daly
(Title/Position) (Firm Name of Consultant)

who hereby certifies that the information stated above is true and correct. Further, it is hereby acknowledged that any
misrepresentation by the Consultant on this Disclosure is considered an unethical business practice and is grounds for
sanctions against future County business with the Consultant.

@j g, May 5, 2022

(Signature) (Date)




PROJECT: COURTHOUSE BUILD-OUT AND RENOVATIONS

ATTACHMENT F
CONFLICT OF INTEREST DISCLOSURE FORM
(Must be completed by Proposer and any subconsultants and returned with proposal)

PALM BEACH COUNTY CONFLICT OF INTEREST DISCLOSURE FORM

CONSULTANT/SUBCONSULTANT represents that it presently has no interest, either direct or indirect,
which would or could conflict in any manner with the performance of services for the County, except as

follows: NOT APPLICABLE

(Attach additional sheets as needed.)

CONSULTANT/SUBCONSULTANT further represents that no person having any interest shall be
employed for said performance. By signing below, CONSULTANT/SUBCONSULTANT certifies that
the information contained herein is true and correct and constitutes all current potential conflicts of interest
which may influence or appear to influence CONSULTANT/SUBCONSULTANT’S judgment or quality
of services being provided to the County.

CONSULTANT/SUBCONSULTANT shall promptly notify the COUNTY in writing by certified mail of
all potential conflicts of interest that may arise in the future through any prospective business association,
interest or  other circumstance which may  influence or appear to influence
CONSULTANT/SUBCONSULTANT’S judgment or quality of services being provided to the County.
Such written notification shall identify the prospective business association, interest or circumstance, the
nature of work that CONSULTANT/SUBCONSULTANT may undertake and request an opinion of the
COUNTY as to whether the association, interest or circumstance would, in the opinion of the COUNTY,
constitute an unacceptable conflict of interest if entered into by the CONSULTANT/SUBCONSULTANT.

If, in the sole opinion of the COUNTY, the prospective business association, interest or circumstance of
CONSULTANT/SUBCONSULTANT would constitute an unacceptable conflict of interest to the
COUNTY, the COUNTY shall so state in the notification and the CONSULTANT/SUBCONSULTANT
shall not enter into said association, interest or circumstance.

This DISCLOSURE is submitted by (Name of Individual:) Melquiades F. Garcia P.E. , as
(Title/Position:) _ Vice President of (Name of Firm:) Gartek Engineering Corp.,

who hereby certifies that any misrepresentation by the CONSULTANT/SUBCONSULTANT on this
Disclosure is cpnsidered an unethical business practice and is grounds for sanctions against future County
business with {h# CONSULTANT/SUBCONSULTANT.

Signaﬁlé

Date

May 5th, 2022




CONFLICT OF INTEREST DISCLOSURE FORM

PROJECT: Courthouse Build-out and Renovations

CONSULTANT represents that it presently has no interest, either direct or indirect, which would or could conflict
in any manner with the performance of services for the County, except as follows:

NONE

(Attach additional sheets as needed.)

CONSULTANT further represents that no person having any interest shall be employed for said performance. By
signing below, CONSULTANT certifies that the information contained herein is true and correct and constitutes
all current potential conflicts of interest which may influence or appear to influence CONSULTANT’S judgment
or quality of services being provided to the County.

CONSULTANT shall promptly notify the COUNTY in writing by certified mail of all potential conflicts of
interest that may arise in the future through any prospective business association, interest or other circumstance
which may influence or appear to influence CONSULTANT’S judgment or quality of services being provided to
the County. Such written notification shall identify the prospective business association, interest or circumstance,
the nature of work that CONSULTANT may undertake and request an opinion of the COUNTY as to whether the
association, interest or circumstance would, in the opinion of the COUNTY, constitute an unacceptable conflict of
interest if entered into by the CONSULTANT.

If, in the sole opinion of the COUNTY, the prospective business association, interest or circumstance of
CONSULTANT would constitute an unacceptable conflict of interest to the COUNTY, the COUNTY shall so
state in the notification and the CONSULTANT shall not enter into said association, interest or circumstance.

THIS DISCLOSURE is submitted by W. Robert Glass, ATA , as
(Name of Individual)
Executive Vice President , of CGL Companies, LL.C
(Title/Position) (Firm Name of Consultant)

who hereby certifies that the information stated above is true and ect. Further, it is hereby acknowledged that any
misrepresentation by the Consultant on this Discloguye is 51dq ‘ed an unethical business practice and is grounds for
sanctions against future County business with the Cofi ltant

/{ﬁ A ﬂ;/, /é{éﬁxv’ May 5, 2022

(Slgnat e) W T (Date)




CONFLICT OF INTEREST DISCLOSURE FORM

PROJECT: Courthouse Build-out and Renovations

CONSULTANT represents that it presently has no interest, either direct or indirect, which would or could conflict
in any manner with the performance of services for the County, except as follows:

NONE

(Attach additional sheets as needed.)

CONSULTANT further represents that no person having any interest shall be employed for said performance. By
signing below, CONSULTANT certifies that the information contained herein is true and correct and constitutes
all current potential conflicts of interest which may influence or appear to influence CONSULTANT’S judgment
or quality of services being provided to the County.

CONSULTANT shall promptly notify the COUNTY in writing by certified mail of all potential conflicts of
interest that may arise in the future through any prospective business association, interest or other circumstance
which may influence or appear to influence CONSULTANT’S judgment or quality of services being provided to
the County. Such written notification shall identify the prospective business association, interest or circumstance,
the nature of work that CONSULTANT may undertake and request an opinion of the COUNTY as to whether the
association, interest or circumstance would, in the opinion of the COUNTY, constitute an unacceptable conflict of
interest if entered into by the CONSULTANT.

If, in the sole opinion of the COUNTY, the prospective business association, interest or circumstance of
CONSULTANT would constitute an unacceptable conflict of interest to the COUNTY, the COUNTY shall so
state in the notification and the CONSULTANT shall not enter into said association, interest or circumstance.

THIS DISCLOSURE is submitted by Scett Stanford , as
(Name of Individual)
Associate , of Bliss & Nyvitray, Ine.
(Title/Position) (Firm Name of Consultant)

who hereby certifies that the information stated above is true and correct. Further, it is hereby acknowledged that any
mlsrepresentatnon by the Consultant on thls Disclosure is considered an unethlcal business practice and is grounds for

May 6,2022
(Date)




CONFLICT OF INTEREST DISCLOSURE FORM

PROJECT: Courthouse Build-out and Renovations

CONSULTANT represents that it presently has no interest, either direct or indirect, which would or could conflict
in any manner with the performance of services for the County, except as follows:

NONE

(Attach additional sheets as needed.)

CONSULTANT further represents that no person having any interest shall be employed for said performance. By
signing below, CONSULTANT certifies that the information contained herein is true and correct and constitutes
all current potential conflicts of interest which may influence or appear to influence CONSULTANT’S judgment
or quality of services being provided to the County.

CONSULTANT shall promptly notify the COUNTY in writing by certified mail of all potential conflicts of
interest that may arise in the future through any prospective business association, interest or other circumstance
which may influence or appear to influence CONSULTANT’S judgment or quality of services being provided to
the County. Such written notification shall identify the prospective business association, interest or circumstance,
the nature of work that CONSULTANT may undertake and request an opinion of the COUNTY as to whether the
association, interest or circumstance would, in the opinion of the COUNTY, constitute an unacceptable conflict of
interest if entered into by the CONSULTANT.

If, in the sole opinion of the COUNTY, the prospective business association, interest or circumstance of
CONSULTANT would constitute an unacceptable conflict of interest to the COUNTY, the COUNTY shall so
state in the notification and the CONSULTANT shall not enter into said association, interest or circumstance.

THIS DISCLOSURE is submitted by Craig A. McKenzie, P.E. ,as
(Name of Individual)
Managing Member , of Engineered Design Services LLC
(Title/Position) (Firm Name of Consultant)

who hereby certifies that the information stated above is true and correct. Further, it is hereby acknowledged that any
misrepresentation by the Consultant on this Disclosure is considered an unethical business practice and is grounds for
sanctions against future County business with the Consultant.

May S, 2022

(Signafure)— (Date)




CONFLICT OF INTEREST DISCLOSURE FORM

PROJECT: Courthouse Build-out and Renovations

CONSULTANT represents that it presently has no interest, either direct or indirect, which would or could conflict
in any manner with the performance of services for the County, except as follows:

None.

(Attach additional sheets as needed.)

CONSULTANT further represents that no person having any interest shall be employed for said performance. By
signing below, CONSULTANT certifies that the information contained herein is true and correct and constitutes
all current potential conflicts of interest which may influence or appear to influence CONSULTANT’S judgment
or quality of services being provided to the County.

CONSULTANT shall promptly notify the COUNTY in writing by certified mail of all potential conflicts of
interest that may arise in the future through any prospective business association, interest or other circumstance
which may influence or appear to influence CONSULTANT’S judgment or quality of services being provided to
the County. Such written notification shall identify the prospective business association, interest or circumstance,
the nature of work that CONSULTANT may undertake and request an opinion of the COUNTY as to whether the
association, interest or circumstance would, in the opinion of the COUNTY, constitute an unacceptable conflict of
interest if entered into by the CONSULTANT.

If, in the sole opinion of the COUNTY, the prospective business association, interest or circumstance of
CONSULTANT would constitute an unacceptable conflict of interest to the COUNTY, the COUNTY shall so
state in the notification and the CONSULTANT shall not enter into said association, interest or circumstance.

THIS DISCLOSURE is submitted by Samuel D. Trotman , as
(Name of Individual)
President ,of SpectrumHaven, LLC
(Title/Position) (Firm Name of Consultant)

who hereby certifies that the information stated above is true and correct. Further, it is hereby acknowledged that any
misrepresentation by the Consultant on this Disclosure is considered an unethical business practice and is grounds for
sanctions against future County business with the Consultant.

=2 | “\)" @E May 17, 2022

(Signature) (Date)







OEBO SCHEDULE 1

LIST OF PROPOSED CONTRACTOR/CONSULTANT AND SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

Courthouse Build-out and Renovations Proposal
PREX-2021-05622

SOLICITATION/PROJECT/BID NAME: SOLICITATION/PROJECT/BID No.:
NAME OF PRIME RESPONDENT/BIDDER: Leo A Daly ADDRESS: 1400 Centrepark Blvd. - Suite 500, West Palm Beach, FL 33401
- 2111 SMHockman@leoadaly.com
CONTACT PERSON; _S¢an M. Hockman PHONE NO.: o 6882 E-MAIL:
05/16/2022

SOLICITATION OPENING/SUBMITTAL DATE: DEPARTMENT: FDO/CID

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT ON THIS PROJECT.
PLEASE ALSO LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE
PROJECT.

{Check all Applicable Categories)
Non-SBE M/WBE SBE DOLLAR AMOUNT OR PERCENTAGE OF WORK

Minority/Women Small X X R
Name, Address and Phone Number Business Business Black Hispanic Women Caucasian Other

(Please Specify)

1 Leo A Daly
* 1400 Centrepark Blvd. Suite 500
West Palm Beach, FL 33401
(561) 688-2111

$1,007,035.00

]
[]
]

) Gartek Engineering Corporation
4723 W Atlantic Ave # A18,
Delray Beach, FL 33445
561-249-3431

$647,516.00

[]
]
N

3. CGL Companies
Saunders Street
Columbia, SC 29201
803-765-2833

$ 213,156.00

N

4. Bliss & Nyitray, Inc.
580 Village Blvd #310,
West Palm Beach, FL 33409
561-623-7081

$ 7,500.00

5 Engineered Design Services, LLC.
1035 State Road 7 Suite 315
Wellington, FL 33414
561-600-1776

1
i
I

L &
O U
S O O

$ 6,500.00

(Please use additional sheets if necessary)

Total $151,785.00 $647,516.00 $1,227,691.00 §

Total Bid Price $ $ 2,026,992.00 Total SBE - M/WBE Participation $ 799,301.00

I hereby certify that the above information is accurate to the best of my kmowledge: %"\’ % %@M Senior Associate

Signature Title

Note: 1.  The amount listed on this form for a Subcontractor/subconsultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.
Firms may be certified by Palm Beach County as an SBE and/or an M/WBE. If firms are certified as both an SBE and/or M/WBE, please indicate the dollar amount under the appropriate
category.

3.  Modification of this form is not permitted and will be rejected upon submittal.

REVISED 02/28/2019


http:799,301.QQ
http:2,026,992.00
http:1,227,691.00
http:647,516.00
http:151,785.00
http:6,500.00
http:7,500.00
http:213,156.00
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OEBO SCHEDULE 1

LIST OF PROPOSED CONTRACTOR/CONSULTANT AND SUBCONTRACTOR/SUBCONSULTANT PARTICIPATION

Courthouse Build-out and Renovations Proposal
PREX-2021-05622

SOLICITATION/PROJECT/BID NAME: SOLICITATION/PROJECT/BID No.:
NAME OF PRIME RESPONDENT/BIDDER: Leo A Daly ADDRESS: 1400 Centrepark Blvd. - Suite 500, West Palm Beach, FL 33401

- - 1 SMHockman@leoadaly.com
CONTACT PERSON: _S¢an M. Hockman PHONE NO.; 2817688211 E-MAIL:

05/16/2022

SOLICITATION OPENING/SUBMITTAL DATE: DEPARTMENT: FDO/CID

PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT ON THIS PROJECT.
PLEASE ALSO LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE
PROJECT.

(Check all Applicable Categories)

Non-SBE M/WBE SBE DOLLAR AMOUNT OR PERCENTAGE OF WORK
Minority/Women Small . . .
Name, Address and Phone Number Business Business Black Hispanic Women Caucasian Other

(Please Specify)

1 Spectrum Haven, LLC

. ﬁ?i?gfffggw M $ 145,285.00

i O O

’ O O O

) L) OO O '

” I O I B _
(Please use addtional sheets f necessary) 315178500 $ 64751800 $1,227,691.00

Total

s $ 2,026,992.00

Total Bid Price Total SBE - M/WBE Participation $ 799,301.00

I hereby certify that the above information is accurate to the best of my knowledge: ,@“/4‘3 ; %‘M Senior Associate

Signature Title
Note: 1.  The amount listed on this form for a Subcontractor/subconsultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached sighed proposal.
2. Firms may be certified by Palm Beach County as an SBE and/or an M/WBE. If firms are certified as both an SBE and/or M/WBE, please indicate the dollar amount under the appropriate
category.

3. Modification of this form is not permitted and will be rejected upon submittal.

REVISED 02/28/2019
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OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subconftractor/subconsultant {for
any tier) and should be trested as such, The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: PREX-2021-05622
SOLICITATION/PROJECT NAME: Courthouse Build-out and Renovations Proposal

Prime Contractor: Leo A Da'y

{Check box(s) that apply)
Osee COwse DOmee DOIm/wse ENon-S/M/WBE Date of Palm Beach County Certification (if applicable):

CGL Companies, LLC

Subcontractor:

The undersigned affirms they are the following {select one from each column if applicable):

Column 1 Column 2 Column 3
EMale CIFemale I African-American/Black ClAsian American Caucasian American dsupplier
I Hispanic American [INative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submita
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
ftem Units Allowances

Courtroom Consultant, Program Lead

(Refer to Exhibit - C for expanded consuitant scope narrative)

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $ 213,156.00

I the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 2rd/3rd tier Subcontractor/subconsultant

Leo A Daly

Print Namzf Prime i :

Authorlzed Signature

Sean M. Hockman W. Robert Giass, AlA

Print Name Print Name

Senior Associate Executive Vice-President
Title Title

o, 05/17/2022 e, 05/17/2022

Revised 09/17/2019



OEBO LETTER OF INTENT — SCHEDULE 2

_,,,,ggmp__g;gé ichedu e 2 is @ binding decument between the Pr_me Comr@ggr{gonggtgm and & Subcontractor/subconsultant {for

, 2 sl rain b BNEUAE cating that by signing the Schedule 2,
both parties recognize this Schmt:i» as & bmgmg docymggg All Subcontractors/subconsultants including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: PREX-2021-05622
SOLICITATION/PROJECT NAME: Courthouse Build-out and Renovations Proposal - Rev 2

Prime Contractor: Leo A Daly

{Check box(s} that apply)
[Csee Owee [IviBe CIm/W8E KNon-S/M/WBE Date of Palm Beach County Certification (if applicable):

Gartek Engineering Corp.

Subcontractor:

The undersigned affirms they are the following (select one from each column if applicable):
Column 1 Column 2 Column 3

Male CIFemale [ African-American/Black [JAsian American [T Caucasian American CIsupplier

Hispanic American CINative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any S/IM/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WRE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
ftem Units Allowances

To provide Mechanical, Electrical, Plumbing, Fire $647,516.00

Protection and Fire Alarm (MEPFP) Engineering

services for the referenced project. Please see

Proposal and Excel spreadsheet for more details

dated May 16th, 2022.

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage $ 647,516.00

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsui‘tant please list the busmess name and the ||
amount below accompanied by a separate properly executed Schedule 2.

Spectrum Haven LLC $145,285.00

Price or Percentage:

Name of 2n/3 tier Subcontractor/subconsultant

Leo A Daly Gartek Endineering Corp.,
Print Nam anme rint N fS ntractor/subconsultant
By:
Authorqzed Signature /lf Authorized Signature
Sean M. Hockman Melquiades F. Garcia, P.E.
Print Name Print Name
Senior Associate Vice President
Title Title
oo, 051172022 oate. 05/17/2022

Revised 09/17/2019



OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered

Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: PREX-2021-05622
SOLICITATION/PROJECT NAME: Courthouse Build-out and Renovations Proposal

Prime Contractor: Leo A Daly

{Check box(s) that apply)
Osee Owee [OmvBe COM/WBE [HNon-S/M/WBE Date of Palm Beach County Certification (if applicable):

Bliss & Nyitray, Inc

Subcontractor:

The undersigned affirms they are the following (select one from each column if applicable):

Column1l Column 2 Column 3
EMale COFemale O African-American/Black CJAsian American X Caucasian American CSupplier
[IHispanic American [CINative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances

Structural Engineering needs associated with Build-out & renovations

(Refer to Exhibit - D for expanded consultant scope narrative)

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $ 7,500.00

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
|| amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 2"4/3" tier Subcontractor/subconsuitant

Leo A Daly Bliss & Nyitray, Inc.
Print Namepf ane Print Name of Subcontractor/subconsultant
bl ez ©
Authonzed Signature Authbrized Signature
Sean M. Hockman Scott S. Stanford
Print Name Print Name
Senior Associate Associate
Title Title
bate. 09/17/2022 - 05/17/2022
ate: Date:

Revised 09/17/2019



OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant {for
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered

Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: | REX-2021-05622

SOLICITATION/PROJECT NAME: Courthouse Build-out and Renovations Proposal

Prime Contractor: Leo A Da|y
{Check box(s) that apply)

I . . 10/1/21 to 9/30/24
@see Owse [Kmvee CIM/WBE LNon-S/M/WBE Date of Palm Beach County Certification (if applicable): .

subcontractor- ENGINEering Design Services LLC

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
[Male CdFemale ' [ African-American/Black CJAsian American  [JCaucasian American CISupplier
[ Hispanic American CINative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any $/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line ltem Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances

3D Laser Scanning (7th & 8th Floors of MCCH) $6,500.00

The undersigned Subcontractor/subconsultantis prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $6,500.00

i
If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 2d/39 tier Subcontractor/subconsultant

Leo A Daly Engineering Design Services, LLC

Print Namepf Prlme

Print Name of Subcontractor/subconsultant

By: W‘wﬁ\

Authonzed Signature uAuthorized Signature
Sean M. Hockman Craig A. McKenzie, P.E.
Print Name Print Name
Senior Associate Manager
Title . Title
- 05/17/2022 - 05/17/2022
Date: Date:

Revised 09/17/2019




OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered

Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: PREX-2021-05622

SOLICITATION/PROJECT NAME: Courthouse Build-out and Renovations Proposal

Prime Contractor: Leo A Daly

{Check box(s) that apply)
Osse [Owee Omee [Im/wBE ENon-S/M/WBE Date of Palm Beach County Certification (if applicable):

CGL Companies

Subcontractor:

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3

[Male [ Female [ African-American/Black CJAsian American  [ZlCaucasian American CSupplier
[CJ Hispanic American [INative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
ltem Units Allowances

Courtroom Consultant, Program Lead

(Refer to Exhibit - C for expanded consultant scope narrative)

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $213,156.00

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
(il amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 2d/3"d tier Subcontractor/subconsultant

Leo A Daly CGL Companies

Print Name of Prime Print Name of Subcontractor/subconsultant
By: By:

Authorized Signature Authorized Signature

Sean M. Hockman Robert Glass

Print Name Print Name

Senior Associate Executive Vice-President
Title Title

. 05/17/2022

Dat

. 05/17/2022

Dat

Revised 09/17/2019




OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and & Subcontractor/subconsultant (for
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered

Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: PREX-2021-05622

SOLICITATION/PROJECT NAME: Courthouse Build-out and Renovations Proposal

Prime Contractor: Leo A Daly

(Check box(s) that apply) 07-02-2021
@1sBe Owee [mee [COm/wBE INon-S/M/WBE Date of Palm Beach County Certification (if applicable): .

SpectrumHaven, LLC

Subcontractor:

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
[[OMale CJFemale African-American/Black [CJAsian American  [JCaucasian American CSupplier
CHispanic American [CONative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances

Security / Lenel Onguard PLC Design Support/

Detention Control Openings / Door Contral / Panic Button / Duress Button systems /

Video Management System — [P Video Surveillance Cameras

(Refer to Exhibit - F for expanded consultant scope narrative)

The undersigned Subcontractor/subconsultantis prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $ 145,285.00

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 2n¢/3"d tier Subcontractor/subconsultant

T SR e
Leo A Daly Spectrum Haven, LLC
Print Namegf Prime Print Name of Subcontractor/subconsultant
Tl =T
%‘oﬁ/ By: // J L) . SR

Authorized Signature Authorized Signature

Sean M. Hockman Samuel D. Trotman

Print Name Print Name

Senior Associate President

Title Title

- 05/17/2022 - 05/17/2022
Date: Date:

Revised 08/17/2019




Al

PLANNING

ARCHITECTURE
ENGINEERING
INTERIORS

LEO A DALY

1400 Centrepark Boulevard
Suite 500

West Palm Beach, FL 33401
561.688.2111

leoadaly.com

May 23, 2022

Mr. Jeff Halverson

Palm Beach County Facilities Dept.
Capital Improvements

2633 Vista Parkway

West Palm Beach, FL 33411

Dear Mr. Halverson:

Please add Project Managers, J. Michael Schmidt and Sean Hockman, to your list of
signing authority agents authorized to execute the following as applicable:

Consultant services agreements, change orders, and/or field bulletins, for LEO A
DALY.

If you have any questions or concerns, feel free to contact me at 561-688-2111, or
email at wahanser@leoadaly.com.

Sincerely,

C@ﬁ_\

William A. Hanser, AIA


http:leoadaly.com

¢ 0 .
A A A,

$2513.001.74

AL

_ $913.66574

Professional services including design, bidding, permitting

1 $135,930 $33,380 John Chesher 24-May-18 18215 MCCH - 4th FL Magistrate Hearing Room and construction administration phase services for the 19-Jun-18 BCC
renovation of the existing 4th FL juvenile wing.

2 $2,750 $2,500 Fernando Del Dago | 19-Jul-18 18229 North County Government Center Structural feasibility analysis fo monumental stair removal 13-Aug-18 AW

3 $22,760.00 $0 Fernando Del Dago | 15-Jul-20 2020-043588 X':;::;z‘;i::‘am Lobby & Covered Drop Off Start uplinitial assessment phase and final concept phase 3-Aug-20 AW

3 $272,746.00 $74,166 Jeff Halverson 92.Mar-21 2020-043588 Vista Center Main Lobby & Covered Drop Off Desugn, permitting and construction administration phase 18-May-21 BCC

Assessments services

4 | $14,760.00 $0 Eric McClellan | 15-Nov-21 | 2022-000374 [Judicial Master Plan Update Professional architectural and planninglprograming services | 23-Nov-21 | DIR
to inform future improvements

1 $37,063.74 $4,319 Jeff Halverson 9-Mar-22 18215 MCCH - 4th FL Magistrate Hearing Room Additional construction adminstration phase

) Professional Services including design and construction

5 $2,026,992.00 | $799,301 Rich Avery 18-May-22 2021-005622 |MCCH Buildout & Renovations administration services for the renovation 1, 7 & 8th Floors of
Main County Couthouse

0T $2,513,002 $913,666 |

Leo A Daly - Judicial Facilities Architectural Services.xisx
Updated 5/19/2022
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