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Agenda Item # ~ {l. • I 
PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

BOARD APPOINTMENT SUMMARY 

Meeting Date: July 12, 2022 

Department: Administration 

Advisory Board Name: Health Facilities Authority 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: the appointment of one individual to 
the Health Facilities Authority for the term of July 12, 2022 to April 30, 2023: 

Appoint Seat No. Seat Requirement Nominated By 
Jerry Fedele 3 Resident of PBC Mayor Weinroth 

Commissioner Marino 
Commissioner Kerner 
Commissioner McKinlay 
Commissioner Bernard 

Summary: Per Section 154.207, Florida Statutes and Resolution Nos. R77-379, R77-398 and 
R92-563, the Health Facilities Authority (HFA) is composed of five members appointed at-large 
by the Board of County Commissioners (BCC). A memo dated May 31, 2022 was circulated to 
the BCC notifying the Board of this appointment and requesting their support or asking for 
additional nominations. No additional nominations have been received. The HFA's current 
diversity is four Caucasian (80%) and one African-American (20%). The gender ratio male:female 
is 4: 1. Staff is continuously working towards increased diversity. Countywide (HH) 

Background and Justification: The Health Facilities Authority was created to assist health 
facilities in acquisition, construction, financing, and refinancing of projects. 

Attachments: 
1. Boards/Committees Application and Resume for Jerry Fedele 
2. Current Membership listing from the Boards & Commissions Directory 

;/ 
l l Recommended By: _________ __.,__..,._..,._......,....I'_"·,, ______ ···"_·····-· ···_"·, _____ -----1 _____ :: _ 

AssistahtCci"t.mty Administrator Date 

Legal Sufficiency: 
Assistant County Attorney Date 
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II. REVIEW COMMENTS 

A. Other Department Review: 

Department Director Date 

REVISED 06/92 
ADM FORM 03 
(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.) 
U:\Bcc\BDAPPT.FRM 
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PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 
BOARDS/COMMITTEES APPLICATION 

The t,vonnationprovlded on Jhlllform will be used In consldarlngyotu no111lnation. Plcasa COMPLETE SECTION 11 IN FULL 
Annvar "none" or "not applicable" wharo appropriato. Plswe attac/, a bi.ograpl1y or rhnmeto t/1uform. 

[ X ] At L4q,Jo Appointmcot or [ J District Appointment /District. #: .. 

1cnn of Appointment 

Seat RcquiRmom: Scat#: 

[ 'X.] Now Appointment [ ]*ltcappoinlmcnt . r . /) . 7,._ or 

~v t<-a, .. I-·r:::/ 
or [ J to oompJcto tho tenn of Duo to:~sigoution [ ] other 

Completion of term to expire on:__!_ lf (s u/2.~:::S 

•lVhm a penon ta hebtg collllden?d for reappolnfment, tke numlier of previous dbdosed voting conJlk:ts during the previous 
term shall be canatdered by tke Bonni of County Comm.Jsslmien: __ _ 

Sectt,m D <Apnnmnt); (Plc11SO PriDt) 
A.PPUCANT, UNLESS EJ{EMPTED, MUST BEA COUNTY RESIDENT 

Nnmc: ~--1.ast=-£.._t),..~--t;;;.;;'!----;-/;-t·f--.dd...i"'fw.;:;R.Y foSJFp /.I 
Occupation/Affiliation: __________ _ 

lf'er/Rt;O FRo,n FVll. r1mE E/1.fPt.oyll"l~Nr. 
Owner [ J Employee ( ) Officer [ ] 

Business Name: 

Business AddftSS: 
Pi'l~r r1m1: P~o;:es.!'10A/At. krtl/111£.t 

City & State ___ Zip Code: /:}l:rA1t..EO DI\/ RFsu,nc .. 

Home Phone: ( ) Businets Phone: ( ) Ext.. 

CcllPbono: ()Fu: ( ) ~, /- gg ~ - tzf//..,;/ 
Email Address: ---- Jerry. red'ele (i) /20-l-ma,I. co,-,1 

Mailing Address Preference: [ ) Business [l,J'fusidcnce 

Hnvc you ever been convicted ofn felony; Yes. ___ . _. No_ -~-
If Yes, st.ate 1he court, nature of offense, disposition of case and dnte: ___ _ 

--------------·-·---·------ ... .• • • •• - •• ·•·--><• 

Minority Identification Code: Mille [ ] Fcmnlo 

[ I Native-American ( ] Hlspa.nic-Amcrica.n [ ] Asian-Amcricnn [ ] Afriaan-Americnn l✓ 
Cnucasian 



Section n Continued: 

CONTRACTUAL RELATIONSHIPS: :fun;uant to Article- XIlI, Sec. 2-443 of the Palm. Bea,ch County Code of Ethics,. advisory 
board members are prohibited from entering into any contract or other trnrisnction for goods or services with Palm. Beach Courtty. 
Exceptions to 1his prohibition include awards mo.de under sealed competitive bids, certnin emergency nnd sole source purchnse$, nnd 

transactions that do nol eKceed $500 per year in aggregate. These exemptions are described in 1he Code. This prohibition does not 
apply when the advisory board member's board provides no reguJatio~ oversight, mllllngement or policy-setting recommendations 
regarding the subject contract or transaction nnd the contract or trnusaction is disclosed at o. public meeting of the Boll(d of County 
Commissioners. To dctcnninc compliance witlt this promion, it b necessary that yo~ as A board ntember applicant., id(!ntity 
all con~dunl Nlntionships between Pahn Beam County go,·cnunent and yon as an lndividnnl, directly or intliN?dly, or your 
employer or business. This foformation should be provided in the space below. If there nre no oonti:nc1s or transactions to report, 
please verify that none exist Stoff will review 'this information and determine if you ru-e eligible to serve or if you may be eligible for 
an exception or waiver pursuant to the cooe. 

Contrn,ctJTmnsnction No. Dcpartment/Diyl!don Description 9[Scrvlc§ 

Examnle~ (RIIXX-XXIPO JQ,,1 l>;irks & Recnmtfon General Mnintcmmoo to/01/00-09/30/2100 

(Attnch Additionnl Sheet(s),ifnecessruy) 
OR 

& NOT APPLICABLE/ 

(Govem111cntal Entity) 

ETffi<;S TRAINING: All board members nre required 1o read and complete training on Article XlII. the Palm Beach County Code 
ofE1hics, and read 1he State Guide to the Sunshine Amendment.. A.11:icle Xlll, and the trnining requirtrnent can be found. on the 
web Rt: ~pabnbeachccmntvethics.com/trainingJ.rtm. EtbJcs training Js on-going, and pu.l'sunnt to PPM CW~P..SO is 
tC<_luh'td before nppointment, and. upon ru,.ppointmcnt. 

ny signing below I ncknowledge that I have read, understand> nnd agxee to nbide by Artide XDI, the Palm Btach 
County Code of Ethic, nnd I have receiv«I. the .-equircd Ethics training (in the manner checked bclow): 

✓ Bywatchingthe1rainingprogramon1heWeb,DVDorVHSon S'"-~fj 20 A;/ 
By attending n live presentation. given on ______ ~ 20~-

By signing below I acknowledge that I have i:ead, llllderstand and agree to nbido by the Gulde to the Sonsh.ine 
Amendnu.,.nt & Stnte of Florido Code of Ethics: 

*Awb=rt!• Signa~fa,PriJJ!<dN,m;;!i~l(-r .✓. H/)Et.tf.te: $° -..:u, -,;/,;l 

Any questions nnd/oi:-coru:erns regarding Article XIIf. the Palm Beach County Code of Ethics, p]ease visit 1he Commission on Ethics 
website www.paltnbeachc01mtvetbios.com or contact us via email at etbicst@polmbencbcountvethics.com or (561) 233-0724. 

Rdmn this FORM to: 
{Insert Liaison Name He~}~ {lnse1-t Department/Di'1islon Here} 

{fusertAdd1·ess Here) 

Sedton m (Comnrls.'lioner, ifaJmlicable)t ,\ 
Appoin1mentlo be made ot BCC Meeting on: ~ 

Cwnml,siOllCl'• Sii,,arure: {l__ ~j t, L~L \~ 

mailto:etbicst@polmbencbcountvethics.com
http:www.paltnbeachc01mtvetbios.com
http:H/)Et.tf.te
http:Amendnu.,.nt


Sedfonn Conttnned: 

S::QNTRACTIJAL QLATIONSRIPS; Pwwant to Artialo XIll. Sec. 2-443 of dtc Palm Beach County Coda of Elhicsr advisory 
board membors are prohibited frotn entering into any contrnct or of.her trnnsnctlon for goods or services with Paint Beach County. 
E.-cceptiom to 1bia prohibition iuoluda awards mlld4 under acrued competitive bids, cortnin emergency and sole source purchases, nnd 

trmsaatlou that do nol OX(:Ced $500 per Y®r in aggregate. These cxamptiom arc described In tho Code. This prohibition does not 
apply when the advisory boa.rd member's board provides no regulation. oversight, management. or policy-soliing recommendations 
regarding the 11ubjcct contract. or tmmaclion rutd die contruot or tnuuJaction is disclosed at o. public meeting of the Board of County 
Commissioners. To determine compll111100 with tbia provision, it la necessary that yo~ as a hoard member appllcnm, Identify 
all contraetanl rt1ntlomhl(IS between Palm Beach County aowmmcmt and yoa III an lndlvldunJ, dlredly or indlredly, or your 
employer or busfne.as. This mformallon should be provided in the spaec below. If there nre no contracts or tnmimctions to report, 
pl cue vedfy that norio exist. Stotr will review 1hia infonnation o.nd dcl.canlnc if you ore cUglblc to xrve or jf you may be eligible for 
an exception or waiver pwsuant to die codo. 

S::ootrnst(fran.,oc;tiQn No. Dt:srnntlon orsmts1 

~..cnernJ Mnlnwngm;e JWOJtnQ::92{3Qf21ng 

(Attnch Addltlonnl Sheet(s), if necessary) 
OR 

NOT APPLICABLE/ 

(Oovemm.ontal Entity) 

ETBTCS TRAIN1Nryt All board members arc required to rend and complete training on Article xm, the Palm Beach County Code 
of Ethics, and nad the S1ute Guide to tb.e Sumhim: Amendment.. Artlde Xlll, and fbe trn1ning reqlliremeot can be folllld on Che 
web at: http:Jtmm.pnlmbeachseun:tntJJlcs.c;gmJtrob)lngJLtm.. EChlcs tralnlne Js on-going, 1111d porswmt to J.>PM CW-P-80 is 
rcctulrcd before nppol.nbnc:nt, and. upon ttappolnbnent, 

By signing below I o.dmowledge that I bnvo read, unclentruid, and llll'ft to nbide by Arti~le xm, the Palm Beach 
County CodeofKfhlcs, and I1111ve:recelved the required Ethics tmlnJng (Ill tbemmmerehedced bclow): 

✓ By watching the 1raining prognam on the Web, DVD or VHS on S--~ S' ').0_~;/ 

By aUending a live (>R$CDUltiClll given on _____ __, 20 __ 

By alplng below I aelmuwledgc that I bavo nad, llllder:stnnd and agree to abide by the Gulde to the Sunsh.ine 
Ammdnie.nt & State ofliloridn Code of Ethics: 

•App1k,mt•s~,Priu"4N~A!'( .,Z H!l)EL.{,., S -.,;/ t: -~ 

Any questions and/or concerns regarding Article XllI. the Palm Be:t.cb County Code of Ethics, pleue visit the Commission on Ethics 
website wmv.palmbeachco1u,tvetl1ios,corn or cont.net us via email at elJncS(Ql.p11hnbenchcountyethics.com or (561) 233~0724. 

Return tbb FORM to: 
{Insert Liaison Name Here}, {Insert Depamnenf/Dmshm Here} 

{Insert Add1as Here) 

Seetfon m lCommiuionet\ if apnlieablel; 
Appoiatm.ont to be made at BCC Meet.mg on: 

http:elJncS(Ql.p11hnbenchcountyethics.com
http:cont.net
http:Ammdnie.nt
http:Jtmm.pnlmbeachseun:tntJJlcs.c;gmJtrob)lngJLtm
http:busfne.as


Section IT Contbtt(edt 

CONTRACTUAL RELATIONSHIPS: Pursuant to Article- Xill, Sec. 2-443 of tlte l>olm Beach County Code of Ethics~ advisory 
board members are prohibited from entering into any contract or other tmnsnctioo for goods or services w.itb Pnlm Beach County. 
Exceptions to 1his prohibition includo awards mnde under sealed competitive bids, certain emergency nnd sole source purchnse$, nnd 

tTansacilons that do not exceed $500 per year in oggregnte. These exemptions are described in 1he Code. This prohibition does not 
apply when the advisory board member's hoard provides no regulatio~ oversight, management, or policy-setting teco1wnendations 
regarding the subject contract or tmusuclion nnd the contract or transaction is disclosed nt n. public meeting of the Boned of County 
Commissioners. To determine c:1>mplinnce wltll this provision, it bi necessary that yo~ ns n board ntember appllcnn4 ide11tity 
all contractual ~lntionsbips between Pabn Beath County government and you ns nn lndividnnl, directly or indircdly, or your 
employer or business. This information sb.ould be provided in the spa.ce below. If there nre no contmo1s or transactions to report, 
please verify that ttorie exist. Stnff will review this information and determine if you are eligible to serve or if you may be eligible for 
an oxception or waiver pursuant to the code. 

Contracttrrnnsnction No. Dcp:ntmcnt/Diyl!dcm 

Ex-ample: <RIIXX-XXIPO x;,n 'Parks & Recnmtlon <"'zSneraJ Mnintemmcc J0/()1/00-09/30/2100 

(Affnch Additionnl Sbeet(s), ifnecessaiy) 
OR 

NOT APPLICABLE/ 

(Governmental Entity) 

ETffiCS TRAINING: All board members are required to read and complete training on Article XlII, the Palm Beach County Code 
of Ethics, and read the Stnte Guide to the Sunshine Amendmeru;,, Article XIl11 nnd the trnining rc,qu.b:ement can be fonnd on the 
web at; ~palmbeachcountvetMcs.com/training,hlm., Eili.ics framing is on-going, and p1usuant to PPM CW-P--80 is 
rcquh'Cd before appointment, and upon 1~ppointmcnt, 

By signing below I acknowledge that I have rend, unde:rstandt and agree to abide by Article xm. the Pnlm Beach 
County Code of Ethics, nnd I J1ave received. the required Ethics tmining (in. ilie mllllller checked below): 

✓ By watching the 1mining program on the Web, DVD or VHS on S-- ,;/ 5" 20_ ~;/ 

By attending a live presentation given on _______ , 20 __ 

By signing bcl-Ow I acknowledge that I have read, Wlderstnnd and agree to abide by the Guide to the SIUlSbine 
Amendme.nt & State of Florido Code of Ethics: 

•Applieont'sSigoA~fa J!rintedNam;Ji~,ey ,T. H./)Et.ef:i.e: $" -,,:u: -,,;/,;l 

Any questions nndforconcerns regarding Article XIII. the Palm Beach County Code of Ethics, plense visit the Commission on Ethics 
website www.pahnbeachcotmtvethios.com or contact lJS via email at ethics@pnlmbenchcom1tvethics.com or (561) 233-0724. 

Return this FORM to: 
{Insert Liaison Name Hel'e}, {lnse1t Department/Di'\'isf.on Here} 

{InsertAdd1·ess Herc) 

Section m (Commis.~ioner. ifapnlicable): 
Appointment to be made at BCC Meeting on: . ,.,--

0 - J: <,;· ... :~~~-
ColllIDlSSlOUC['S Signature: ..,.. Date: ----····-··--

http:Department/Di'\'isf.on
mailto:ethics@pnlmbenchcom1tvethics.com
http:www.pahnbeachcotmtvethios.com
http:Amendme.nt


ScctioJtlI Continued: 

CONTRACTUAL RI~LATIONSIDPS: Pumuanl to Artie!~ Xlll, Sec. 2-443 ol' tl1c J.>nhn Beach County Code of Ethics. advisory 
honrd membcrn nro proh.ibitcd from entcriug into any contract or other tmnsnclion for goods or services with Pnlnt Ben.ch County. 
Exceptions to 1his prohibition includo awards mnde under senlcd competitive bids, ccrtnin emergency o.nd sole source purchnses, nnd 

tr:msaotions thot do nol exceed S500 per ye-0:r in oggri::gntc. These exemptions are described in 1he Code. This prohibition does not 
apply when the ndvfaory bot1rd member's board provides no regulation, oversight, management, or policy-setting recommendntions 
regarding the subject contract or l.mnsnclion Md the contract or tmnsaction is disclosed at n public tnt!ctiug of the Boa(d of County 
Coinmissionors. To determine compUnncc with this provision, it is ncressary that you, ns n board mcmb~ applicant, identify 
all contrnctuol rclntionsbips between Prum &nth County government and yon ns nn Individnnl, directly or indirectly, or your 
employer or business, This jnfonrmlion should be provided in 1l1e space below. If there nre no contrnols or tr.msnctions to report, 
please verify that uono exist. Stoff will review this information and determine if you Me eligible to serve or if you may be eligible for 
an oxceptioo or waiver pur.mll.llt to ilie code. 

Cqntr:tct/frnnsnction No. nc1l.1rtmcnt/Dlvi1ilon 

F.r:lmnle: (RflX'X-XX IPO XX) P:irki.& n~crontlon GenunJ Mnintcnnm:" rn101100..09130121 oo 

(Attn ch Ad11itioanl Shcet(s), if necessary) 
OR 

NOT APPLICABLE/ 

(Governmental Entity) 

ETHlCS TRAlNING-: All boa.rd members nre required 1o read and complete training oa Article Xlll, the Palm Bench County Code 
of Ethics, nnd read 1110 State Guide to the Sunshine Amendment.. Article xm, nnd the trnlulng requirement can be found on the 
web at: ~.pnlmhcachcount'n•thics.com/trainingJ!1m., Ethics training Is on-going, nnd putsunnt to PPM CW-P~0 is 
rcquil'cd bcfoI"C nppointment, and upon J."C.ippolntmcnt. 

By signing bdow I nclmowlcdge I.hat I have rend, undcrstandt nnd agree to nhide by Article XIII, the Prum BeacJ1 
County Code of Ethics, nnd I hnve rccclvw Ule required Ethics training (in. the mllDJlcr checked bclow): 

✓ By wntchine the 1mining program on the Web, DVD or VHS on S-,;? S' 20_ ::<d[/ 
By nUcnding n live prcscn1ation given on ____ _ .,20 __ _ 

By sJgnlng below I oclm.owledgc tlmt I bnvc read, understand and agrc:c to nbidc by the Guide to the Sunshine 
A111cndnumt & Stntc of Flori du Code of Ethics: 

"Applkm.t'• Slg,mN# J/rint,d Nrun;;J'i-=-e;:ey ..T. Hfl)Et..ff..,, .::r -.:u; -,,;t,;z 
Any questions ond/orconcem.<; regarding Article X'lII, the Palm Beach County Code of Ethics, please visit the Commission on Ethics 
website www.palmbeachcount•,etllios.com or conroct us via email at ethics1q)polmbenchcountvethic-;;.com or (561) 233-0724. 

Return tllis FORM to: 
{Insert Linison Name Here}, {Insert Dcpnrtment/Division Herc} 

{Insert Address Herc) 

S~tfon m {Commis.,iqncr, if npllliCCJble)t 

Appointment to be made nt BCC Meeting on! 

Colllmissioncr's Sig.nnture: 

http:ethics1q)polmbenchcountvethic-;;.com
http:www.palmbeachcount�,etllios.com
http:Hfl)Et..ff


Section II Continued; 

CONTRACTUAL RELATIONSIDPS: l\Lrsuanl to Article- XIII, Sec. 2--443 of the J.>nlm Be(l,ch County Code of Ethics, advisory 
hoard members are prohibited from entering into any contract or other trnnsnctlon for goods or services w.ith Palm Bench County. 
Exceptions to 1his prohibition include awards made under sealed competitive bids, certnin emergency and sole source purchnses, nnd 

transact.ions tho.t do not e>Cceed $500 per ye~ in aggrcgnte. These exeuiptions arc described In 1he Code. This prohibition does not 
apply when the advisory hoard lllelllher's board provides no regulatio~ oversight, mo.nngement,. or policy-setting recommendations 
regarding the subject contrac( or l.rnnsaclion n.nd the contract or t.nuts11ction is disclosed at o. public meeting of the Boll('d of County 
Commissioners. To dctcnnlno C'Qmpllantc wltlt thi& pro\iision1 it is necessary that you. ns n board :member nppllcnnt, identify 
all .:ontrnctual Nlntionsbips betwttn Palm Beach County uovcmment nnd yon ns an lndividnnl, directly or indircdly, or your 
employer or business. This foformntion should be provided in the space below. If there nre no contnto1s or transactions to report, 
plense vedfy that none exist. Stoff will review this information and determine if you nee eligible to serve or 1f you may be eligible for 
an exception or waiver pl.lt'SlllU\t to the code. 

C9ntracttrrnnsnction No. DcuartmcntlDlyMoo 

Er.unple: tRlfXX-'XX/PO :X"-1 Park11 & Recreation General Mnint,mgocc 10/01/00-09/30/2100 

(Attncll Additionnl Shcet(s), if necessary) 
OR 

& NOT APPLICABLE/ 

(Governmental Entity) 

ETHICS TRAINING: All bonrd members nre required 1o rend lllld complete 1ra.lning on Article XlII. the Palm Beach County Code 
of Ethics, and read ihe Stote Guide to the Sunshine Amendment,. Article XIll, and the trninine requirement can be found on the 
web at: ~palmbeachcountvethics.com/trainingJ!tm.. Eili.lcs t1-aining ls on-going, nnd pW'SUnnt to PPM CW-P-80 is 
l"equh'cd before npp1>int111ent, and. upon reappointment. 

By signing below I nclmowlcdge that I have read, understand> nnd agree to nbide by Al1i.de XDI. the Palm Beach 
County Code of Ethics, and I have reccl.v«L the required Ethics tmining (in. the monner ched!ed bclow): 

✓ Bywatohingthe1rainingprogramon1he Web, DVD or VHS on o-~ S' 20_,;:4;/ 
By nticnd.htg o. live presentation. given on------~ 20 __ 

By signing below I acknowledge that I have reo.d, lllldeI"Stand and agree to nbido by the Gulde to the SunsWne 
Amtndntl'.nt & Stnte of Flori du Code of Ethics: 

•Appli.,,..t's •-~~ ,PrintedN,.,.-;Ji"A?gf ;T. H!/JElfJ.,., 5 -,.;l(; -,,1,;2 

Any questions nnd/orconcems regarding Article XllI, 1he Palm Beach County Code of Ethics, please visit 111e Commission on Ethics 
website www.paltnbeachc01mtvetl1ias.com or contact us via email at eU1icsiq)pnlmbenchcomttvethics.com or (561) 233-0724. 

Return tlrls FORM to; 
{Insert Liaison Name He:re}, {Insert Department/DivislonHere} 

{In.sett Address Here) 

Section ID (Commis.~foner. ifapnlicgble): 
Appointment to be made at BCC Meeting on: 

Commissioner', Si,.,,.ture: ~ /\':>--= __ __________ _ w ___ ? 

http:eU1icsiq)pnlmbenchcomttvethics.com
http:www.paltnbeachc01mtvetl1ias.com
http:Amtndntl'.nt


Jerry J. Fedele 
735 Lake Drive 

Boca Raton, Florida 33432 
jerry.fedele@hotmail.com 

561-886-8862 

PROFESSIONAL 

Since 2019 Blue Sea Capital - Executive Advisor 
Lynn University College of Business - Executive in Residence 
Healthcare Consultant 

2008-2019 Boca Raton Regional Hospital 
President and Chief Executive Officer 
Boca Raton Regional Hospital is a full service) 400 bed advanced 
tertiary hospital. Key services include advanced cardiac care including 
cardiac surgery and TA VR, world class comprehensive cancer services, 
world class comprehensive women's services, tertiary level 
neurosciences including neurosurgery, advanced orthopedic services, an 
extensive ambulatory network, and an 90 physician integrated 
physician networlc. The Hospital is an academic affiliate of Florida 
Atlantic University and serves as the primary graduate medical 
education facility for internal medicine and surgery residents as well as 
neurology fellows. US News and World Report ranlced the Hospital# 1 in 
Palm Beach County, #3 in three county south Florida, and # 13 in the 
state of Florida during my tenure. The Hospital generated $550 million 
annual operating revenue and $40 million annual philanthropy. 

2007-2010 FTI Healthcare 
Managing Director 
Interim health system executive engagements in Indiana and Florida 
culminating in President and CEO permanent appointment at Boca 
Raton Regional Hospital. 

1999-2007 West Penn Allegheny Health System (WPAHS) 
2003-2007 President and Chief Executive Officer 
1999-2003 Senior Vice President, General Counsel, and 

Corporate Secretary 
WPAHS was comprised of two tertiary and four community hospitals, 
three free-standing ambulatory care facilities, and integrated physician 
organizations employing more than 500 faculty and community 

, physicians serving Pittsburgh, Pennsylvania and the surrounding three
state area. WPAHS included more than 2,000 beds, employed more 
than 14,000 people, and annually admitted more than 80,000 patients, 
treated in excess of 173,000 emergency patients, and delivered 6, 000 
newborns. WPAHS provided the full spectrnm of care from community 
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West Penn Allegheny Health System (Continued) 
services to advanced air ambulance, Level I trauma, orthopedic, Level III 
neonatal, cardiovascular, neurosciences, oncology, and solid and liquid 
organ transplantation services. WPAHS operated 23 accredited 
residency programs and 20 specialty fellowships providing training to 
500 physicians and medical students annually. WPAHS hospitals 
served as the clinical teaching campus for the Drexel University College 
of Medicine and Temple University School of Medicine. WPAHS 
generated $1. 5 billion in annual revenue. 

1986 - 1999 The Western Pennsylvania Healthcare System, Inc. 
1990-1999 Senior Vice President, General Counsel, and 

Corporate Secretary 
1986-1990 Vice President and General Counsel 
Diversified health system comprised of a 568 bed tertiary regional 
referral medical center, 200 bed community hospital, 100 physician 
multi-specialty group practice, 30 physician faculty practice plan, 
captive insurance company, and a charitable foundation. 

1984 - 1986 Bayer Corporation 
1984-1986 Attorney 
International manufacturer of consumer, industrial, and agricultural 
chemicals and pharmaceuticals. 

1975 - 1984 Dravo Corporation 
1980-1984 Counsel 
1978-1980 Legal Assistant 
1975-1978 Cost Estimator 
International engineering, manufacturing, and construction firm serving 
the raw materials, power generation, and basic metals industries. 

EDUCATION 

1986 Master of Business Administration 
University of Pittsburgh, Katz Graduate School of Business 
Beta Gamma Sigma Academic Honor Society member 
Part time evening academic program while working full time 

1980 Juris Doctor 
Duquesne University School of Law 
Magna Cum Laude; numerous academic awards 
Class Valedictorian (daytime and evening academic programs) 
Full time evening academic program while working full time 

1975 Bachelor of Science 
University of Pittsburgh 
Mathematics major, English and philosophy minors 
Cum Laude 
Regional Campus JV Basketball Scholarship Player 

2 



PROFESSIONAL CIVIC SERVICE AND RECOGNITION 

Current Civic Service 
University of Pittsburgh, Katz Graduate School of Business Board of Visitors 
PGA Boca Raton Championship Champions Golf Tour, Event Board Chair 
George Snow Scholarship Fund, Board and Executive Committee Member 

Prior Civic Service 
Hospital & Healthsystem Association of Pennsylvania, Board Member 
Allegheny Conference on Community Development, Board Member 
Community College of Allegheny County, Board Member, Finance Committee Chair 

& Treasurer 
University of Pittsburgh, Graduate School of Public Health, National Advisory 

Committee Member 
Vizient/VHA Southeast, Board and Finance Committee Member 
Boca Raton Chamber of Commerce, Finance Committee Chair and Board Chair 
Duquesne University School of Law, Adjunct Professor-Health Law 
Frequent lecturer at Carnegie Mellon University, University of Pittsburgh, and 

Florida Atlantic University 
Royal Palm Yacht and Country Club, Finance Committee Member 

Professional Recognition 
University of Pittsburgh, Katz Graduate School of Business, Distinguished Alumnus 
South Florida Business Journal, Palm Beach County Ultimate CEO 
Boca Raton Chamber of Commerce, Business Leader of the Year 
South Florida CEO, Apogee Award 
Boca Raton Rotary Club, George Long Outstanding Leadership Award 
OPAL Award Recipient for Outstanding Achievement in Healthcare 
Boca Raton Chamber of Commerce, MJ Mike Arts Award for Extraordinary 

Community Impact 
George Snow Scholarship Fund, Classic Community Leadership Award 
South Florida Health Executive Forum, Community Service Award 
University of Pittsburgh, Greensburg Campus Distinguished Alumnus 
Hempfield Area Senior High School, Distinguished Alumnus 
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Jerry J. Fedele 
735 Lake Drive 

Boca Raton, Florida 33432 
jerry.fedele@hotmail.com 

561-886-8862 

PROFESSIONAL OVERVIEW 

EDUCATION AND EARLY PROFESSIONAL CAREER 

I have a BS /Mathematics and an MBA from the University of Pittsburgh. I have a law 
degree from Duquesne University where I was class valedictorian. 

Upon completion of my undergraduate education in 197 5, I spent the first 10 years of 
my career as a young professional and corporate lawyer. I began my career with 
Dravo Corporation, a Pittsburgh based engineering, manufacturing, and construction 
firm serving the materials handling, chemical, and steel industries in the United 
States, South America, Europe, the Middle East, and Taiwan. While working full time 
at Dravo, I simultaneously attended the full time evening study program at Duquesne 
University School of Law and obtained my law degree resulting in my promotion to the 
Counsel position at Dravo. I subsequently served as Counsel for German 
multinational Bayer Corporation at its Pittsburgh based US headquarters where I 
focused my efforts on corporate legal and transactional work related to Bayer's 
chemical and agricultural divisions. While working full time at Dravo and 
subsequently Bayer, I attended the part time evening study program at the University 
of Pittsburgh and obtained my MBA. 

HEALTHCARE GENERAL COUNSEL EXPERIENCE 

Western Pennsylvania Healthcare System/West Penn Allegheny Health System 
Following my career with two of Pittsburgh's leading industrial companies, in 1986 I 
had the opportunity to become General Counsel for the Western Pennsylvania 
Healthcare System (West Penn), one of Pittsburgh's leading academic tertiary 
healthcare providers. I spent the next 15 years as a healthcare general counsel, at 
times overseeing several administrative and business functions in addition to law 
including marketing, human resources, real estate, strategic planning, physician 
integration, and physician and ambulatory network development. As West Penn 
General Counsel, I led the evolution of our health system via organic growth and 
acquisition from one to six hospitals; $400 million to $1.5 billion revenue in the 
1990s. 
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Healthcare General Counsel Experience (continued) 
West Penn's largest acquisition arose out of the 1998 bankruptcy of a competitor 
health system know at that time as Allegheny Health, Education & Research 
Foundation (AHERF). To this day, AHERF is the largest health system failure in US 
history, at the lowest point losing in excess of $1 million per day. I led the team that 
developed and executed a plan to purchase AHERF's flagship Allegheny General 
Hospital (AGH), three community hospitals, and related physician and ambulatory 
businesses from the AHERF bankruptcy estate for $25 million and place these assets 
in a shell corporation controlled by West Penn. I then led a successful initiative with 
the AGH creditors to consensually compromise and restructure AGH debt resulting in 
creditor concessions exceeding $100 million. With committed creditor concessions, in 
2000 West Penn and AGH were merged to form West Penn Allegheny Health System 
(WPAHS) contemporaneous with a successful system-wide bond issue of $725 million 
that was oversubscribed by more than two times at investment grade interest rates 
despite a below investment grade credit rating. 

HEALTHCARE PRESIDENT AND CEO EXPERIENCE 

West Penn Allegheny Health System 
In 2003 the WPAHS board offered me the opportunity to lead WPAHS as President and 
CEO. I valued my role as General Counsel, but couldn't pass up the opportunity to 
lead from the top. 

I served as President and CEO ofWPAHS from 2003 to 2007. During my tenure as 
WPAHS President and CEO, our success was demonstrated by: 

� Operating performance improvement by more than $130 million during the 
initial two years of my tenure. � Growth reflected by 10% greater admissions, 24% increase in revenue per 
commercial discharge, and 200% EBITDA improvement. 

� Tertiary clinical program development including liver transplant, community 
hospital cardiovascular surgery, two comprehensive ambulatory care centers, 
and rejuvenation of a dormant heart transplant program. 

� Reorganized and reenergized integrated physician networks of 150 primary care 
physicians and 350 specialty physicians. , 

� National recognition for elimination of CLAB infections, Blue Cross financial 
awards for quality exceeding $2.5 million per annum, Solucient Top 100 
Hospital, Magnet designation, HealthGrades Distinguished Hospital, and 
multiple US News and World Report nationally leading clinical programs. 

� United HealthCare partnership whereby WPAHS was paid $25 million to 
develop an exclusive narrow network, co-branded insurance product with profit 
sharing. 

� Successful 2007 advance refunding of all system bonds at investment grade 
rates resulting in debt service reduction of $17 million per year, in excess of 
$100 million increased cash flow, and rating agency bond upgrades. 

� In the 17 years ofWPAHS' existence, the four years that I led the organization 
as President and CEO were the only years of organizational profitability. 

WPAHS was acquired by Highmark Blue Cross/Blue Shield and rebranded as 
Allegheny Health Network in 2017. 
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Healthcare President and CEO Experience (continued) 

Boca Raton Regional Hospital 
Because WPAHS was born out of the largest bankruptcy in US healthcare history, it 
generated significant industry attention. This resulted in many professional 
opportunities that led me to FTI Healthcare and Boca Raton Regional Hospital, a 
medium size, capable community healthcare provider that in fiscal year 2008 lost 
$120 million. While the losses at Boca Regional were staggering causing the Board to 
seriously consider sale or closure of the hospital, I saw a unique opportunity. I served 
as President and CEO of Boca Raton Regional Hospital from 2008 through my 
retirement in 2019. After a remarkable initial financial turnaround that saved Boca 
Regional from sale or closure, we enjoyed extraordinary long term success reflected by: 

� Improvements that led from a $120 million loss to break even performance in 
18 months followed by consistent operating profitability during my tenure. 

� Four credit rating upgrades from BBB-/negative outlook to A-/positive outlook. 
� The redefinition of our vision from a capable community hospital to an 

advanced academic and regional referral tertiary medical center. � Extraordinary program development and growth demonstrated by the following 
new clinical programs and facilities: Lynn Cancer Institute (100,000 square 
foot state of the art facility housing 15 integrated medical oncologists, 4 
integrated radiation oncologists, and 5 integrated surgical oncologists), Gutin 
Center for Robotic Surgery (3 da Vinci robots), Wold Center for Emergency 
Medicine (60,000+ visits annually), Marcus Neuroscience Institute (57,000 
square foot state of the art facility housing 4 integrated neurosurgeons and 7 
integrated neurologists), Lynn Women's Institute (21,000 square foot 
multispecialty facility housing 8 integrated physicians), Drummond 
Rehabilitation Institute, and many other program and technology investments. 

� Revenue growth from $350 million to $550 million. � Patient activity and market share growth exceeding 25% over the four years 
prior to my 2019 retirement. 

� Priority focus on outpatient service development that grew to comprise 60% of 
our portfolio measured by revenue. 

� Growth of integrated physician relationships from O to 90 physicians including 
recruitment of nationally recognized tertiary physicians in vascular surgery> 
cardiovascular surgery, advanced endoscopy, hepatobiliary surgery, 
neurosurgery, and neurology. 

� Initiation of graduate medical education programs as the primary teaching 
hospital in medicine, neurology, and general surgery in affiliation with Florida 
Atlantic University. � Cerner enterprise system implementation. 

� US News and World Report # l ranked hospital in Palm Beach County for 5 
consecutive years; #3 in the Palm Beach, Broward, and Miami/Dade counties 
sou th Florida market, and # 13 in the state of Florida. 

� Key clinical programs consistently ranked in the national top 20th percentile in 
patient satisfaction; Emergency Department consistently in national top 5th 

percentile. 
� Restoration of community confidence resulting in historical levels of 

philanthropic support averaging more than $40 million per year over the six 
years prior to my 2019 retirement. 
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Healthcare President and CEO Experience (continued) 

Boca Raton Regional Hospital 
Of significant long term strategic importance, commencing in 2015 I led the board in a 
strategic and financial long range planning exercise that resulted in the hospital acting 
from a position of market and financial strength to seek a larger health system 
partner. A dozen suitors including nationally renowned institutions like the Cleveland 
Clinic and Johns Hopkins submitted attractive written integration proposals. The 
board selected Baptist Health of South Florida as its partner and consummated this 
relationship in 2019. This strategy elevated the hospital's goal of being the 
preeminent academic regional tertiary referral medical center in Palm Beach and 
Broward counties, accelerated our ability realize this goal, and enabled the hospital to 
secure its leadership position in the market by investing more than $1 billion in a full 
inpatient medical center replacement facility while simultaneously investing in our 
outpatient strategy and dynamic healthcare industry strategies. 

THE IMPORTANCE OF LEADERSHIP AND PATIENT SATISFACTION 

Leadership is indispensable to successful organizations. As a leader, I hold myself to 
the highest standards of ethics and transparency. Three additional traits have been 
particularly important to my success; teamwork, an unparalleled work ethic, and a 
decisive action-oriented bias. I expect every member of my team to display these 
characteristics. Hardworking teams will routinely outperform more talented 
competitors that don't display these characteristics. 

I am a patient satisfaction and customer service zealot. As President and CEO I 
personally practiced creating an exceptional patient and customer satisfaction 
environment through: 

� visiting patients nearly every day, 
� performing job share (working a staff level job in the hospital) at least one day 

every month, 
� personally addressing every class of new employees at orientation, 
� holding monthly ''Breakfasts and Lunches with Jerry'' where I meet with 15 

employees to talk about what is on their minds, 
� holding round-the-clock open employee forums at least 3 times a year, 
� distributing positive patient "Letters to Jerry'' to every employee as a method of 

employee recognition and motivation, 
� numerous personal hand written notes to employees recognizing exceptional 

performance, and � inclusion of my personal cell number on my business card and distributing it 
freely to patients, visitors, and community members with the request that they 
let me know when they or acquaintances are in the hospital so I can make sure 
they have an exceptional experience. 
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CURRENT PROFESSIONAL ENGAGEMENT 

I notified Boca Raton Reginal Hospital of my intent to retire from the 24 /7 obligations 
of a health system President and CEO effective at the age of 65 in August 2018. The 
Board of Directors of the hospital asked me to stay an additional year to help through 
a time of significant organizational transition. I was pleased to accommodate this 
request for a hospital board that had been so good to me and provided me with one of 
two highlight opportunities of my career. Following that additional year, I did retire 
from the Boca Regional President and CEO position in August 2019. 

While I wanted to step back from the more than full time demands of a health system 
President and CEO, I fully intended to stay professionally active. In 2019 I joined Blue 
Sea Capital, a West Palm Beach private equity fund that invests in healthcare 
ventures as an Executive Advisor providing consultation and board service relative to 
fund investments. I also joined the Lynn University College of Business and 
Management as an Executive in Residence and Academic Program Coordinator for 
Healthcare Management leading the development of a Physician MBA program and 
serving as adjunct faculty. In addition to my engagement with Blue Sea Capital and 
Lynn University, I have provided healthcare consulting services based on my 
experience as both a health system General Counsel and President and CEO with a 
personal understanding of the challenges in business, leadership, and law facing 
organizations operating in a complex and difficult healthcare industry. 
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PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

HEALTH FACILITIES AUTHORITY 

I. AUTHORITY : 

Chapter 74-323, Laws of Florida; Chapter 154, Florida Statutes Part Ill; Resolution No. R-77-379, adopted April 12, 1977; and Resolution No. R-77-398, amended by 
Resolution No. R-92-563. 

II. APPOINTING BODY: 

Board of County Commissioners 

Ill. COMPOSITION,QUALIFICATIONS,TERMS & REMOVAL: 

This Authority shall be composed of five (5) members appointed at-large to serve staggered terms of one (1 ), two (2), three (3) and two (2) four (4) year appointments. J 

initial appointments, all terms shall be for four (4) years. All terms shall expire in April. 

EXTENDED COMPOSITION : 

IV. MEETINGS : 

Annual meetings are held the first Tuesday in April or May and other meetings are held as needed. The time of the meetings usually start at 4:00 p.m. The location off 
meetings are at John Flanigan's Office, 660 U.S. Highway One, 3rd Floor, North Palm Beach, FL 33408 

V. FUNCTIONS : 

To assist health facilities in acquisition, construction, financing, and refinancing of projects; currently working on Health Center at Haverhill Road. 

VI. LIAISON INFORMATION: 

LIAISON DEPARTMENT CONTACT PERSON ADDRESS 

Outside Entity John F. Flanigan, Esq 660 U.S. Highway One Fl 3rd 
North Palm Beach FL 33408 
Phone# 561-627-8100 

* indicates a member having an action pending 

ABC SpecificsBoardComp Members.rpt Page 1 of 3 6/15/2022 



HEALTH FACILITIES AUTHORITY 

ROLE RACE BUSINESS / APPOINT REAPPOINT EXPIRE 
SEAT ID CURRENT MEMBER TYPE CODE GENDER HOME SEAT REQUIREMENT DATE DATE DATE 

Appointed By : At-Large/Palm Beach County Board of County Commissioners 

1 Dr. Gerald M. Robinson Member CA M Resident of Palm Beach County 01/15/2019 04/30/202~ 
bocaknife@comcast.net 
BocaCare - Boca Raton Regional Hospital 
670 Glades Rd Ste 300 
Boca Raton FL 33431 

NOMINATED BY : 

2 Eugenia Millender Member AA F 561-4 78-6392 Resident of Palm Beach County 11/17/2020 08/30/2024 
eugeniamillender@gmail.com 

4177 Onega Cir 
West Palm Beach FL 33409 

NOMINATED BY : 

3 Vacant Member Resident of Palm Beach County 04/30/202~ 

NOMINATED BY : 

4 James T. Howell Member CA M 561-357-5583 Resident of Palm Beach County 01/15/2008 05/01/2019 04/30/202~ 
jamesthowell@yahoo.com 

6411 Grand Cypress Cir 
Lake Worth FL 33463 7363 

NOMINATED BY : 

* indicates a member having an action pending 
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Appointed By : At-Large/Palm Beach County Board of County Commissioners 

James Sugarman Member CA M 561-969-2296 Resident of Palm Beach County 11/17/2020 04/30/2024 

248 N Country Club Dr 
Lake Worth FL 33462 

NOMINATED BY : 

* indicates a member having an action pending 
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