Agenda ltem # 3 A . '
PALM BEACH COUNTY

BOARD OF COUNTY COMMISSIONERS
BOARD APPOINTMENT SUMMARY

Meeting Date: July 12, 2022
Department: Administration

Advisory Board Name: Health Facilities Authority

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: the appointment of one individual to
the Health Facilities Authority for the term of July 12, 2022 to April 30, 2023:

Appoint Seat No. Seat Requirement Nominated By
Jerry Fedele 3 Resident of PBC Mayor Weinroth

Commissioner Marino
Commissioner Kerner
Commissioner McKinlay
Commissioner Bernard

Summary: Per Section 154.207, Florida Statutes and Resolution Nos. R77-379, R77-398 and
R92-563, the Health Facilities Authority (HFA) is composed of five members appointed at-large
by the Board of County Commissioners (BCC). A memo dated May 31, 2022 was circulated to
the BCC notifying the Board of this appointment and requesting their support or asking for
additional nominations. No additional nominations have been received. The HFA’s current
diversity is four Caucasian (80%) and one African-American (20%). The gender ratio male:female
is 4:1. Staff is continuously working towards increased diversity. Countywide (HH)

Background and Justification: The Health Facilities Authority was created to assist health
facilities in acquisition, construction, financing, and refinancing of projects.

Attachments:
1. Boards/Committees Application and Resume for Jerry Fedele
2. Current Membership listing from the Boards & Commissions Directory

Recommended By: N A WA S
Assistant County Administrator Date
. /- Sy
Legal Sufficiency: izi‘f:x&?ﬁ@f{ oA Slertrd Y i i

Assistant County Attorney Date

" ,f‘ i



Il. REVIEW COMMENTS

A. Other Department Review:

Department Director Date

REVISED 06/92
ADM FORM 03
(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.)
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PALM BEACH COUNTY
BOARD OI COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The information provided on this form will be used in idering your ination. Please COMPLETE SECTION IT INFULL.
Answor “nonc” or “not applicable” where appropriate. Please attach a biography or résumé to this form.

£): (Pleasc Pr | . SV o~
mu%wmc CDL{ KoLy ‘é& Q¢ TRCITIES ;f%\:ﬁé@ - /ﬁ?

Board Name: Hwﬁngﬁmn‘mﬂwﬂty Advisory[ ] NeotAd {1

[X] AtLarge Appointment or [ ] District Appointment /District #:

‘Term of Appointmen? %Wﬁmm:. ﬁﬂ&)ﬁ(y (7 ZeRZ- + A’)ﬁ h‘/ 301 2w

Seat Requiremont: Seat #:
[ J*Reappointment 7 [ X} New Appointment
v’u&@
or [ ] to completathoterm of ~ Duso to: [y resignation [ }other
Completion of term to expire on: (75 @ © }.2 =
“When a person iz being considered for reappointment, the ber of previons disclosed voting conflicts during the previous

term shiall be considered by the Board of County Commissioners:

t); (Please Print)
APPLICANT, UNLESS EXEMPTED, MUST BE A COUNTY RESIDENT

Name: My TJos&ptt

irst Middle
Occupation/Affiliation: E <
Owner [ ] Employes { JOfficer [ ] ETIRED FROmM FuLl Ttme é'MPdO;/Wé'/V?,‘
Business Name: /94/?7” Yol 3 PRDFES:’DA/AL R”Vlﬁff
Business Address:
City & State p—r— LCETRILeD ON RESUME.

Residenes Address: 758 LK E DRIVE, BocA /?ﬁmn/ FLor 1A
City & State Zip Cods: §32 35

Home Phone: ( ) Business Phone:( )

Cell Phono: ( )Fax; (IS /— 8 36 924.?
Emoil Address: ,/er'ry. fea’e/e @Ao{‘ma,( cort?

Mailing Address Preference: [ ] Business [44 Residence

Have you ever been convicted of n felony: Yes No |/

If Yes, state the court, nature of offense, disposition of case and date:

Minority Identification Codos p{ Male { 1 Femalo
[ ] Netive-American { ] Hispanic-American [ ] Asian-American [ ] Afrioan-American m/

Caucasian



Section IT Continued:

CONTRACTUAL RELATIONSHIPS: Pursuant to Asticle XIIT, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory
board members are prohibited from entering into any contract or other fransaction for goods ar services with Palm Beach County,

Exceptions to his prohibition include awards made under sealed competitive bids, certain emergency and sole source purchases, and
transactions that do not exceed $500 per year in aggregate, These exemptions are described in the Code. This prohibition does not
apply when the advisory board member’s board provides no regulation, oversight, management, or policy-setling recommendations
regarding the subject contract or transaction and the coniract or transaction is disclosed at a public meecting of the Board of County
Commissioners. To determine compliance with this provision, it is necessary that you, as a board member applicant, identify
all contractunl xelntionships between Palm Beach County govesnment and you as an fndividual, directly or indireefly, or your
employer or business, This information should be provided in the space below. If there are no contracls or transactions to report,
please verify that notie exist. Staff will review this information and determine if you are eligible to serve or if you may be eligible for
an exception or waiver pursuant to the code.

Contract/Transaction No. Depaxtment/Division Description of Services Texm
Example: XXPO X Parks & Reereation evs inteparnce 10/01/00-09/30/2100

Nonle

(Attnch Additional Sheet(s), if necessary)
OR

NOT APPLICABLE/

{Governmcntal Entity)

ETHICS TRAINING: All board members ure required to read and complete training on Article XIII, the Palm Beach County Code
of Ethics, and read the State Guide to the Sunshine Amendment, Ar#icle XIIT, and the training requirement can be found on the

web at: hitp:/fwvww.palmbeachcountyethics.com/training itm, Ethics training is on-going, and pursuant to PPM CW-P-80 is
reguived before appointment, and upon reappointment,

By signing below I acknowledge that I have rend, understond, and agree to abide by Article XHI, the Palm Beach
County Code of Ethics, and I have received the required Ethics training (in the manner checked helow):

Z By watching the training program on the Web, DVD or VHS on \5‘ "'2 S 2 2‘?

By attending a live presentation given on » 20

AND

By signing below I ackmowledge that I have rend, understand and agree to abide by the Guide to the Sunshine
Amendnmcnt & State of Florida Code of Ethics:

*Applicant’s Sigoa rimedenjE’@?[ v VA ép&ﬁﬁ;ﬁ G ~Rl — R

Any questions and/or concemns regarding Article XIIT, the Palm Beach County Code of Ethics, please visit the Commission on Ethics
website www.palmbeachcountyethias.com or contact us via email at gthics/@palmbeachcommtyethics.com or (561) 233-0724.

Return this FORM to:
{Insert Liaison Name Here}, {Inscrt Department/Diviston Hexe}
{Insert Address Here)

Section XX (Cowunissioner, if applicable):
Appointment to be made at BCC Mesting on:

Commissioncr’s Signature: \(2\ . \\Q 9 L,ﬂ/oj( b Date: \i \\\ \E 7)/
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Section IT Continued:

CONTRACTUAL RELATIONSHIPS: Pursuant to Article X111, Scc. 2-443 of the Folm Beach County Code of Ethics, advisory
board members are prohibited froin catering into any contract or ather transaction for goods or services with Palm Beach County,

Exceptions 1o this prohibition includo awards made under senled competitive bids, certain emergenoy end sole source purchases, and
transactions that do not exceed $500 per yoar in aggregate. These exemptions are described In the Code. This probibition does not
apply when the advisory board member’s board provides no regulntion, oversight, management, or policy-selling recommendations
regarding the subject contract or transaction and fhe contract or transaction is disclosed at a public meeting of the Board of County
Commissioners. To determine compliance with this provision, it is necessary that you, ns a board member applicant, identify
all contractunl relntionships between Palm Beach County government and you as an individunl, directly or indirectly, or your
employer or busincss, This information should be provided in the space below. If there ase no contmcis or transactions to report,
please verlfy that notic exist. Staff will reviow this information and detormine if you are eligible to serve or if you may be eligible for
an exception or waiver pursuant to e code,

Contract/Transaction No.  Department/Division Description of Services Termy

3 =& Recreation Genernl Mnintcnance 10/01/00-09/30/2300

s

(Attach Additional Sheet(s), if necessary)
OR

NOT APPLICABLE/

(Governmental Entity)

ETHICS TRAINING: All bonrd members are required to read and complete training on Article XIII, the Palm Beach County Code
of Ethics, tmd yead ﬂxo Stote Guide 1o the Sunshine Amendment, Article XIII, and the training requirement can be foumd on the
vetlifes inglitm. Ethics training Is on-going, and pursuant to PPM CW-P-80 is

mqulml I:crom nppoinlment, xmd upun rwpp olntment,

By signing below I acknowledge that I have read, understand, and agree to abide by Article XIH, the Palm Beach
County Code of Ethics, and X have recelved the required Ethics training (in the manner checked helow):

Z By watching the training program on the Web, DVD or VHS on __sg. ~RAS 20 _g__:
— By attending a live presentation givenon _____ 20
AND

By signing helow I acknowledge that X have read, undersiond and agree to abide by the Guide to the Sunshine
Amendnient & State of Florida Code of Ethics:

*Applicant’s Sigoa rinted Nnm«-?'f:g_gf \Z_@E Lﬁ;ez 5- —X ‘ "'02&

Any questions and/or concems regarding Article XTII, the Palm Beach County Code of Ethics, please visit the Commission on Ethics
website wwiv.palmbeachcountyethios.com or contact us via email at ethicoZpalmbeachcountyethics.com or (561) 233-0724,

Return this FORM to:
{Insert Lisison Name Here}, {Insert Department/Division Here}
{Insert Address Herc)
Section INI (Commissioner, if applicable):
Appoiatment to be made ot BCC Mesting om:
A f;‘ A
. Fl WA,
Commissioner’s Siganture: / Al /J /fé 4 j’”&f 7 Date:
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Section IT Continued:

CONTRACTUAL RELATIONSHIPS: Pursuant fo Article XIIT, Scc. 2-443 of the Palm Beach County Code of Ethics, advisory
board members are prohibited from entering into any contract or other transaction for goods or services with Palm Beach Coonty,
Exceptions to this prohibition include awards made under sealed competitive bids, certain emergency and sole source purchases, and
transactions that do not exceed $500 per year in aggregate. These exemptions are described in the Code, This prohibition does not
apply when the advisory board member’s board provides no regulation, oversight, management, or policy-setting recornmendations
regarding the subject contract or transaction and the contract or transaction is disclosed at a public mecting of the Board of County
Commissioners. To determine complinnce with this provision, it is ry that you, as a board member applicant, identify
all contractual yelationships between Palm Beach Counfy government and you as an jndividnal, directly or indireetly, or your
employer or business. This information should be provided in the space below. If there are no contracis or transactions to report,
please verify that norie exist. Staff will review this information and determine if you are eligible to serve or if you may be eligible for
an oxception or waiver pursnant to the code,

Contract/Transaction No. Department/Division Description of Services Tepm
Example: /PO X, Parks & Recreation era intenanee 10/01/00-09/30/2100

A/omr

(Attach Additional Sheet(s), if necessary)
OR

NOT APPLICABLE/

(Governmental Entity)

ETHICS TRAINING: All board members are required to read and complete training on Article XIII, the Palm Beach County Code
of Ethics, and read the State Guide to the Sunshine Amendment. Axticle X1, and the training requirement can be found on the

web at: hitp:/Avew.palmbeachcountyethics.com/training itm. Ethics training is on-going, and pursuant to PPM CW-P-80 is
required before appointment, and upon reappointment.

By signing below I ackmowledge that I have read, understand, and apree to abijde by Article XII, the Palm Beach
Clounty Code of Ethics, and I have received the required Ethics training (in the monner checked below):

/ By watching the training program on the Web, DVD or VHS on S ”2 s 20 &4 3«?

AND

By signing helow I acknowledge that I have rend, understand and agree to abide by the Guide to the Sunshine
Amendment & State of Florida Code of Ethies:

*Applicant’s Signa% m LPrinted Nam@l{g/{ Z [@5 Lﬁ;ez 5‘ "&? ‘ "020?

Any questions and/or concerns regarding Article XIII, the Palm Beach County Code of Ethics, please visit the Commission on Ethics
website www.palmbeachcountyethias.com or contact us via email at ethics/@palmbeachcotmtvethics.com or (561) 233-0724.

Return this FORM to:
{Insert Linison Name Here}, {insert Department/Division Here}
{Inzert Address Herc)
Section I (Commissioner, if applicable):
Appointment to be made at BCC Meztin, on:
! Dl 31 2
/ S
Commissioner’s ngnnture i Date



http:Department/Di'\'isf.on
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Section YT Continued:

CONTRACTUAL RELATIONSHIPS: Pursuant to Article XIM, Sce. 2-443 ol the Palm Beach County Code of Ethics, advisory
board members are prohibited from entering into any contract or other transaction for goods or services with Palm Beach County.
Exceptions to this prohibition includo awards made under senled competitive bids, cortain emergency and sole source purchases, and
transaciions that do nol exceed 3500 per year in aggregate. Thesc excmptions arc described in the Code. This prohibition does not
apply when the advisory board wmcmber’s board provides no regulation, oversight, management, or policy-sclling recornmendations
regarding the subject contract or lransaction nnd {he contract or transaction is disclosed at a public meeting of the Board of County
Commissioners. To determine compliance with this provision, it is necessary that you, ns n board her applcant, identify
all contractual relationships between Palm Beach County gowmmcnt and you as an individunl, direc(ly or indlmcﬂy, or your
employer or business, This informmtion shonld be provided in the space belaw. If there are no contrmats or iransactions to report,
please verify that norie oxist. Staff will review this information and delermine if you are eligible to serve or if yon may be eligible for
an oxception or waiver | t to the cade.

Cantract/Transaction No. Department/Division Description of Services Term
Exa XPOX Parks & Recreation Gepern] Maintenance 10/01/00-09/30/2100

;-_d;/‘/ﬁﬁ/ﬁ, o o -

(Attach Additional Sheet(s), if nccessary)
OR

NONE NOT APPLICABLE/
(Goveminental Entity)

ETHICS TRATNING: All board members are required o read and complete training on Article XIII, the Palm Beach County Code
of Ethics, and read the State Guide to the Sunshine Amendment. Axticle X1, and ¢le training requirenent can be fonnd on the
web at: hitp:/wvwvw.palmbeachconntvethics.com/training itm, Ethics training Is on-going, and pursunnt o PPM CW-P-80 is
required before nppointment, and upon reappointment.

By signing below I acknowledge that X have read, understand, and agree to abjde by Article XM, the Palm Beach
County Code of Ethics, and I have recelved the required Ethics training (in the manner checked below):

_l{ By watching the fraining prograrm on the Web, DVD or VHS on &3 ~eA S 20 SR
. By attending a live prescatation given on - 20 __ .
AND

By siganing below I acknowledge that X huve read, understand and agree to abide by the Gulde to the Sunshine
Amendnient & State of Tlorida Cade of Ethices:

*Applicant’s Signa g cinted Nm@@@/ \Z éﬂ @_ € 4‘3)& \6‘ —‘7? é ""&'?g

Any questions and/or concems regarding Article XIII, the Palm Beach County Code of Ethies, please visit the Commission on Ethics
website www.palmbeachcountyethics.com or contact us via email at gthicy@palmbeacheoimtyethics.com or (561) 233-0724.

Retarn this FORM to:
{Insert Linison Naume Here}, {insert Department/Diviston Here}
{Insext Addxess Here)

Section IT (Commissigner, if applicable):
Appointment to be made at BCC Meeting on:

Commissioner’s Siganture:__{
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Section JT Continued:

CONTRACTUAL RELATIONSHIPS: Pursuant fo Ardicle X111, Scc. 2-443 of the Polm Beach County Code of Ethics, advisory
board members are prohibited from entering into any contract or other transaction for goods or services with Palm Beach County,
Exceptions 1o this prohibition include awards mads under senled competitive bids, certain emergency and sole source purchases, and
transactions that do not exceed $500 per yoor in aggregate. These exemptions are described in the Code, This prohibition does not
apply when the advisory board member’s board provides no regulation, oversight, management, or policy-selting recommendations
regarding the subjeot contract or irbsaction and the contract or transaction is disclosed at a publio mecling of the Board of County
Cowmissioners. To determine compliance with this provision, it is necessary that you, ns a board member applicant, identify
all contractunl relationships between Palm Beach County government and yom as an individual, direcfly or indirectly, or your
employer or business, This information should be provided in the space below. If there are no controts or transactions to report,
please verify that norie exist. Staff will review this information and determine if you are eligible to serve or if you may be eligible for
an oxception or waiver pursuant to the code.

Contract/Transnction No. Department/Division Description of Services Term

XPOX Parks & Recreation i integapgee 10/01/00-09/30/2100

Nowte

(Attnch Additional Sheet(s), if necessary)
OR
NONE NOT APPLICABLE/
(Governinental Entity)

RAINING: All board members are required to read und complete training on Article X111, the Palm Beach County Code
of Ethics, and read the Stale Guide to the Sunshine Amendment, Axticle X1II, and the training requirement can be found on the
web at: http:/fwww.palmbeachconntvethics.com/training,itnt, Ethics training is on-going, and pmsunnt to PPM CW-P-80 is

ived before nppuintment, and upon intni

Py

By signing below X acknowledge that I have yead, understand, and agree to nbide by Axticle XIII, the Paln Beach
County Code of Ethics, and I have received the required Ethics training (in the monner checked helow):

|/ By watohing the training program on the Web, DVD or VHS on ! "2 5: 20_ ﬁ{:

By attending a live presentation given on 20

[ e S

AND

By siguing below I acknowledge that X have read, understand and agree to abide by the Guide to the Sumshine
Amendment & State of Florida Cade of Ethics:

*Applicant’s Signa rinted Nmﬂé@?{{ f [‘ @E A g’ni-e: \5‘ "’? ‘ ""a?g

Any questions and/or concerns regarding Astiole XIII, the Palm Beach County Code of Ethics, plense visit the Commission on Ethics
website wwiw.palmbeacheountyathias.com or contact us via email at ethics/@palmbeachecoumtyethics.com or (561) 233-0724.

Return this FORM to:
{Insert Liaison Name Here}, {Insert Department/Division Here}
{Insext Address Here)

Section X (Commissioner, if applicable):
Appointment to be made at BCC Mesting on:

7
Commissioner’s Signature: W P Q'_f_\ﬁuﬁ/\
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Jerry J. Fedele
735 Lake Drive
Boca Raton, Florida 33432
jerry.fedele@hotmail.com
561-886-8862

PROFESSIONAL

Since 2019

2008-2019

2007-2010

1999-2007

Blue Sea Capital - Executive Advisor

Lynn University College of Business — Executive in Residence
Healthcare Consultant

Boca Raton Regional Hospital

President and Chief Executive Officer

Boca Raton Regional Hospital is a full service, 400 bed advanced
tertiary hospital. Key services include advanced cardiac care including
cardiac surgery and TAVR, world class comprehensive cancer services,
world class comprehensive women'’s services, tertiary level
neurosciences including neurosurgery, advanced orthopedic services, an
extensive ambulatory network, and an 90 physician integrated
physician network. The Hospital is an academic affiliate of Florida
Atlantic University and serves as the primary graduate medical
education facility for internal medicine and surgery residents as well as
neurology fellows. US News and World Report ranked the Hospital #1 in
Palm Beach County, #3 in three county south Florida, and #13 in the
state of Florida during my tenure. The Hospital generated $550 million
annual operating revenue and $40 million annual philanthropy.

FTI Healthcare

Managing Director

Interim health system executive engagements in Indiana and Florida
culminating in President and CEO permanent appointment at Boca
Raton Regional Hospital.

West Penn Allegheny Health System (WPAHS)

2003-2007 President and Chief Executive Officer

1999-2003 Senior Vice President, General Counsel, and
Corporate Secretary

WPAHS was comprised of two tertiary and four community hospitals,

three free-standing ambulatory care facilities, and integrated physician

organizations employing more than 500 faculty and community

" physicians serving Pittsburgh, Pennsylvania and the surrounding three-

state area. WPAHS included more than 2,000 beds, employed more
than 14,000 people, and annually admitted more than 80,000 patients,
treated in excess of 173,000 emergency patients, and delivered 6,000
newborns. WPAHS provided the full spectrum of care from community


mailto:jerry.fedele@hotmail.com

1986 - 1999
1984 - 1986
1975 - 1984
EDUCATION
1986
1980
1975

West Penn Allegheny Health System (Continued)

services to advanced air ambulance, Level I trauma, orthopedic, Level III
neonatal, cardiovascular, neurosciences, oncology, and solid and liquid
organ transplantation services. WPAHS operated 23 accredited

residency programs and 20 specialty fellowships providing training to
500 physicians and medical students annually. WPAHS hospitals

served as the clinical teaching campus for the Drexel University College
of Medicine and Temple University School of Medicine. WPAHS
generated $1.5 billion in annual revenue.

The Western Pennsylvania Healthcare System, Inc.

1990-1999 Senior Vice President, General Counsel, and
Corporate Secretary

1986-1990 Vice President and General Counsel

Diversified health system comprised of a 568 bed tertiary regional

referral medical center, 200 bed community hospital, 100 physician

multi-specialty group practice, 30 physician faculty practice plan,

captive insurance company, and a charitable foundation.

Bayer Corporation

1984-1986 Attorney

International manufacturer of consumer, industrial, and agricultural
chemicals and pharmaceuticals.

Dravo Corporation

1980-1984 Counsel

1978-1980 Legal Assistant

1975-1978 Cost Estimator

International engineering, manufacturing, and construction firm serving
the raw materials, power generation, and basic metals industries.

Master of Business Administration

University of Pittsburgh, Katz Graduate School of Business
Beta Gamma Sigma Academic Honor Society member

Part time evening academic program while working full time

Juris Doctor

Duquesne University School of Law

Magna Cum Laude; numerous academic awards

Class Valedictorian (daytime and evening academic programs)
Full time evening academic program while working full time

Bachelor of Science

University of Pittsburgh

Mathematics major, English and philosophy minors
Cum Laude

Regional Campus JV Basketball Scholarship Player



PROFESSIONAL CIVIC SERVICE AND RECOGNITION

Current Civic Service
University of Pittsburgh, Katz Graduate School of Business Board of Visitors
PGA Boca Raton Championship Champions Golf Tour, Event Board Chair
George Snow Scholarship Fund, Board and Executive Committee Member

Prior Civic Service

Hospital & Healthsystem Association of Pennsylvania, Board Member

Allegheny Conference on Community Development, Board Member

Community College of Allegheny County, Board Member, Finance Committee Chair
& Treasurer

University of Pittsburgh, Graduate School of Public Health, National Advisory
Comrmittee Member

Vizient/VHA Southeast, Board and Finance Committee Member

Boca Raton Chamber of Commerce, Finance Committee Chair and Board Chair

Duquesne University School of Law, Adjunct Professor-Health Law

Frequent lecturer at Carnegie Mellon University, University of Pittsburgh, and
Florida Atlantic University

Royal Palm Yacht and Country Club, Finance Committee Member

Professional Recognition
University of Pittsburgh, Katz Graduate School of Business, Distinguished Alumnus
South Florida Business Journal, Palm Beach County Ultimate CEO
Boca Raton Chamber of Commerce, Business Leader of the Year
South Florida CEO, Apogee Award
Boca Raton Rotary Club, George Long Outstanding Leadership Award
OPAL Award Recipient for Outstanding Achievement in Healthcare
Boca Raton Chamber of Commerce, MJ Mike Arts Award for Extraordinary

Community Impact

George Snow Scholarship Fund, Classic Community Leadership Award
South Florida Health Executive Forum, Community Service Award
University of Pittsburgh, Greensburg Campus Distinguished Alumnus
Hempfield Area Senior High School, Distinguished Alumnus



Jerry J. Fedele
735 Lake Drive
Boca Raton, Florida 33432
jerry.fedele@hotmail.com
561-886-8862

PROFESSIONAL OVERVIEW

EDUCATION AND EARLY PROFESSIONAL CAREER

I have a BS/Mathematics and an MBA from the University of Pittsburgh. 1 have a law
degree from Duquesne University where [ was class valedictorian.

Upon completion of my undergraduate education in 1975, I spent the first 10 years of
my career as a young professional and corporate lawyer. I began my career with
Dravo Corporation, a Pittsburgh based engineering, manufacturing, and construction
firm serving the materials handling, chemical, and steel industries in the United
States, South America, Europe, the Middle East, and Taiwan. While working full time
at Dravo, I simultaneously attended the full time evening study program at Duquesne
University School of Law and obtained my law degree resulting in my promotion to the
Counsel position at Dravo. I subsequently served as Counsel for German
multinational Bayer Corporation at its Pittsburgh based US headquarters where I
focused my efforts on corporate legal and transactional work related to Bayer’s
chemical and agricultural divisions. While working full time at Dravo and
subsequently Bayer, I attended the part time evening study program at the University
of Pittsburgh and obtained my MBA.

HEALTHCARE GENERAL COUNSEL EXPERIENCE

Western Pennsylvania Healthcare System/West Penn Allegheny Health System
Following my career with two of Pittsburgh's leading industrial companies, in 1986 1
had the opportunity to become General Counsel for the Western Pennsylvania
Healthcare System (West Penn), one of Pittsburgh's leading academic tertiary
healthcare providers. I spent the next 15 years as a healthcare general counsel, at
times overseeing several administrative and business functions in addition to law
including marketing, human resources, real estate, strategic planning, physician
integration, and physician and ambulatory network development. As West Penn
General Counsel, I led the evolution of our health system via organic growth and

acquisition from one to six hospitals; $400 million to $1.5 billion revenue in the
1990s.


mailto:jerry.fedele@hotmail.com

Healthcare General Counsel Experience (continued)

West Penn’s largest acquisition arose out of the 1998 bankruptcy of a competitor
health system know at that time as Allegheny Health, Education & Research
Foundation (AHERF). To this day, AHERF is the largest health system failure in US
history, at the lowest point losing in excess of $1 million per day. I led the team that
developed and executed a plan to purchase AHERF's flagship Allegheny General
Hospital (AGH), three community hospitals, and related physician and ambulatory
businesses from the AHERF bankruptcy estate for $25 million and place these assets
in a shell corporation controlled by West Penn. I then led a successful initiative with
the AGH creditors to consensually compromise and restructure AGH debt resulting in
creditor concessions exceeding $100 million. With committed creditor concessions, in
2000 West Penn and AGH were merged to form West Penn Allegheny Health System
(WPAHS) contemporaneous with a successful system-wide bond issue of $725 million
that was oversubscribed by more than two times at investment grade interest rates
despite a below investment grade credit rating.

HEALTHCARE PRESIDENT AND CEO EXPERIENCE

West Penn Allegheny Health System
In 2003 the WPAHS board offered me the opportunity to lead WPAHS as President and

CEO. 1 valued my role as General Counsel, but couldn't pass up the opportunity to
lead from the top.

I served as President and CEO of WPAHS from 2003 to 2007. During my tenure as
WPAHS President and CEO, our success was demonstrated by:

» Operating performance improvement by more than $130 million during the
initial two years of my tenure.

» Growth reflected by 10% greater admissions, 24% increase in revenue per
commercial discharge, and 200% EBITDA improvement.

» Tertiary clinical program development including liver transplant, community
hospital cardiovascular surgery, two comprehensive ambulatory care centers,
and rejuvenation of a dormant heart transplant program.

> Reorganized and reenergized integrated physician networks of 150 primary care
physicians and 350 specialty physicians.

> National recognition for elimination of CLAB infections, Blue Cross financial
awards for quality exceeding $2.5 million per annum, Solucient Top 100
Hospital, Magnet designation, HealthGrades Distinguished Hospital, and
multiple US News and World Report nationally leading clinical programs.

» United HealthCare partnership whereby WPAHS was paid $25 million to
develop an exclusive narrow network, co-branded insurance product with profit
sharing.

» Successful 2007 advance refunding of all system bonds at investment grade
rates resulting in debt service reduction of $17 million per year, in excess of
$100 million increased cash flow, and rating agency bond upgrades.

» In the 17 years of WPAHS' existence, the four years that I led the organization
as President and CEO were the only years of organizational profitability.

WPAHS was acquired by Highmark Blue Cross/Blue Shield and rebranded as
Allegheny Health Network in 2017.



Healthcare President and CEO Experience (continued)

Boca Raton Regional Hospital

Because WPAHS was born out of the largest bankruptcy in US healthcare history, it

generated significant industry attention. This resulted in many professional

opportunities that led me to FTI Healthcare and Boca Raton Regional Hospital, a

medium size, capable community healthcare provider that in fiscal year 2008 lost

$120 million. While the losses at Boca Regional were staggering causing the Board to
seriously consider sale or closure of the hospital, I saw a unique opportunity. I served
as President and CEO of Boca Raton Regional Hospital from 2008 through my
retirement in 2019. After a remarkable initial financial turnaround that saved Boca

Regional from sale or closure, we enjoyed extraordinary long term success reflected by:
» Improvements that led from a $120 million loss to break even performance in

18 months followed by consistent operating profitability during my tenure.

» Four credit rating upgrades from BBB-/negative outlook to A-/positive outlook.

» The redefinition of our vision from a capable community hospital to an

advanced academic and regional referral tertiary medical center.

» Extraordinary program development and growth demonstrated by the following
new clinical programs and facilities: Lynn Cancer Institute (100,000 square
foot state of the art facility housing 15 integrated medical oncologists, 4
integrated radiation oncologists, and 5 integrated surgical oncologists), Gutin
Center for Robotic Surgery (3 da Vinci robots), Wold Center for Emergency
Medicine (60,000+ visits annually), Marcus Neuroscience Institute (57,000
square foot state of the art facility housing 4 integrated neurosurgeons and 7
integrated neurologists), Lynn Women's Institute (21,000 square foot
multispecialty facility housing 8 integrated physicians), Drummond
Rehabilitation Institute, and many other program and technology investments.
Revenue growth from $350 million to $550 million.

Patient activity and market share growth exceeding 25% over the four years

prior to my 2019 retirement.

Priority focus on outpatient service development that grew to comprise 60% of

our portfolio measured by revenue.

Growth of integrated physician relationships from O to 90 physicians including

recruitment of nationally recognized tertiary physicians in vascular surgery,

cardiovascular surgery, advanced endoscopy, hepatobiliary surgery,
neurosurgery, and neurology.

» Initiation of graduate medical education programs as the primary teaching
hospital in medicine, neuroclogy, and general surgery in affiliation with Florida
Atlantic University.

» Cerner enterprise system implementation.

» US News and World Report #1 ranked hospital in Palm Beach County for 5
consecutive years; #3 in the Palm Beach, Broward, and Miami/Dade counties
south Florida market, and #13 in the state of Florida.

» Key clinical programs consistently ranked in the national top 20t percentile in
patient satisfaction; Emergency Department consistently in national top 5%
percentile.

» Restoration of community confidence resulting in historical levels of
philanthropic support averaging more than $40 million per year over the six
years prior to my 2019 retirement.
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Healthcare President and CEO Experience (continued)

Boca Raton Regional Hospital
Of significant long term strategic importance, commencing in 2015 1 led the board in a

strategic and financial long range planning exercise that resulted in the hospital acting
from a position of market and financial strength to seek a larger health system

partner. A dozen suitors including nationally renowned institutions like the Cleveland
Clinic and Johns Hopkins submitted attractive written integration proposals. The
board selected Baptist Health of South Florida as its partner and consummated this
relationship in 2019. This strategy elevated the hospital’s goal of being the
preeminent academic regional tertiary referral medical center in Palm Beach and
Broward counties, accelerated our ability realize this goal, and enabled the hospital to
secure its leadership position in the market by investing more than $1 billion in a full
inpatient medical center replacement facility while simultaneously investing in our
outpatient strategy and dynamic healthcare industry strategies.

THE IMPORTANCE OF LEADERSHIP AND PATIENT SATISFACTION

Leadership is indispensable to successful organizations. As a leader, I hold myself to
the highest standards of ethics and transparency. Three additional traits have been
particularly important to my success; teamwork, an unparalleled work ethic, and a
decisive action-oriented bias. I expect every member of my team to display these
characteristics. Hardworking teams will routinely outperform more talented
competitors that don’t display these characteristics.

I am a patient satisfaction and customer service zealot. As President and CEO I
personally practiced creating an exceptional patient and customer satisfaction
environment through:

» visiting patients nearly every day,
performing job share (working a staff level job in the hospital) at least one day
every month,
personally addressing every class of new employees at orientation,
holding monthly “Breakfasts and Lunches with Jerry” where I meet with 15
employees to talk about what is on their minds,
holding round-the-clock open employee forums at least 3 times a year,
distributing positive patient “Letters to Jerry” to every employee as a method of
employee recognition and motivation,
numerous personal hand written notes to employees recognizing exceptional
performance, and
inclusion of my personal cell number on my business card and distributing it
freely to patients, visitors, and community members with the request that they
let me know when they or acquaintances are in the hospital so I can make sure
they have an exceptional experience.

Y Vv VYV VYV



CURRENT PROFESSIONAL ENGAGEMENT

I notified Boca Raton Reginal Hospital of my intent to retire from the 24 /7 obligations
of a health system President and CEO effective at the age of 65 in August 2018. The
Board of Directors of the hospital asked me to stay an additional year to help through
a time of significant organizational transition. I was pleased to accommodate this
request for a hospital board that had been so good to me and provided me with one of
two highlight opportunities of my career. Following that additional year, I did retire
from the Boca Regional President and CEO position in August 2019.

While [ wanted to step back from the more than full time demands of a health system
President and CEO, I fully intended to stay professionally active. In 2019 I joined Blue
Sea Capital, a West Palm Beach private equity fund that invests in healthcare
ventures as an Executive Advisor providing consultation and board service relative to
fund investments. I also joined the Lynn University College of Business and
Management as an Executive in Residence and Academic Program Coordinator for
Healthcare Management leading the development of a Physician MBA program and
serving as adjunct faculty. In addition to my engagement with Blue Sea Capital and
Lynn University, I have provided healthcare consulting services based on my
experience as both a health system General Counsel and President and CEO with a
personal understanding of the challenges in business, leadership, and law facing
organizations operating in a complex and difficult healthcare industry.



PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
HEALTH FACILITIES AUTHORITY

I. AUTHORITY :

Chapter 74-323, Laws of Florida; Chapter 154, Florida Statutes Part Ill; Resolution No. R-77-379, adopted April 12, 1977; and Resolution No. R-77-398, amended by
Resolution No. R-92-563.

Il. APPOINTING BODY :
Board of County Commissioners
lIl. COMPOSITION,QUALIFICATIONS, TERMS & REMOVAL :

This Authority shall be composed of five (5) members appointed at-large to serve staggered terms of one (1), two (2), three (3) and two (2) four (4) year appointments. /
initial appointments, all terms shall be for four (4) years. All terms shall expire in April.

EXTENDED COMPOSITION :

IV. MEETINGS :

Annual meetings are held the first Tuesday in April or May and other meetings are held as needed. The time of the meetings usually start at 4:00 p.m. The location of {
meetings are at John Flanigan's Office, 660 U.S. Highway One, 3rd Floor, North Palm Beach, FL 33408

V. FUNCTIONS :

To assist health facilities in acquisition, construction, financing, and refinancing of projects; currently working on Health Center at Haverhill Road.

VI. LIAISON INFORMATION :

LIAISON DEPARTMENT CONTACT PERSON ADDRESS

Outside Entity John F. Flanigan, Esq 660 U.S. Highway One FI 3rd
North Palm Beach FL 33408
Phone # 561-627-8100

* indicates a member having an action pending
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HEALTH FACILITIES AUTHORITY

ROLE RACE BUSINESS / APPOINT REAPPOINT EXPIRE
SEATID CURRENT MEMBER TYPE CODE GENDER HOME SEAT REQUIREMENT DATE DATE DATE

Appointed By : At-Large/Paim Beach County Board of County Commissioners

1 Dr. Gerald M. Robinson Member CA M - Resident of Palm Beach County 01/15/2019 04/30/2022

bocaknife@comcast.net

BocaCare - Boca Raton Regional Hospital
670 Glades Rd Ste 300

Boca Raton FL 33431

NOMINATED BY :
2 Eugenia Millender Member AA F 561-478-6392  Resident of Palm Beach County 11/17/2020 08/30/2024
eugeniamillender@gmail.com

4177 Onega Cir
West Palm Beach FL 33409

NOMINATED BY :

3 Vacant Member Resident of Palm Beach County 04/30/202¢

NOMINATED BY :

4 James T. Howell Member CA M 561-357-5583  Resident of Palm Beach County 01/15/2008  05/01/2019 04/30/2027
jamesthowell@yahoo.com

6411 Grand Cypress Cir
Lake Worth FL 33463 7363

NOMINATED BY :

* indicates a member having an action pending
ABC SpecificsBoardComp Members.rpt Page 2 of 3 6/15/2022




Appointed By : At-Large/Palm Beach County Board of County Commissioners
5 James Sugarman Member CA M 561-969-2296  Resident of Palm Beach County 11/17/2020 04/30/2024

248 N Country Club Dr
Lake Worth FL 33462

NOMINATED BY :

* indicates a member having an action pending
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