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I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to:

A) Approve:

1) The amendment of existing Florida Power and Light agreements for the conversion of 454 existing
high power sodium (HPS) cobra head streetlights in 18 Countywide Community Revitalization Team
(CCRT) areas into Light-Emitting Diode (LED) streetlights and their ongoing operation and
maintenance for a ten-year period;

2) An increase in expenditure of $80,000 to pay for the operation and maintenance of 67 LED cobra
head streetlights for a ten-year period in the San Castle CCRT area;

3) An increase in expenditure of $7,500 to pay for the operation and maintenance of 20 LED cobra head
streetlights for a ten-year period in the Lee Crossing CCRT area;

4) An increase in expenditure of $8,000 to pay for the operation and maintenance of 21 LED cobra head
streetlights for a ten-year period in the Old Military Trail CCRT area;

5) An increase in expenditure of $2,500 to pay for the operation and maintenance of 8 LED cobra head
streetlights for a ten-year period in the Juno Ridge CCRT area;

6) A budget transfer of $98,000 from the Capital Outlay Fund to the OCR Special Projects and Initiatives
Fund for the LED Street Lighting Conversion Project; and

7) An upward budget amendment of $98,000 in the CCRT Street Lighting Maintenance Fund to align the
budget to the cost associated with the project changes.

B) Authorize the County Administrator or designee to execute FPL LED lighting agreements related to the
conversion project for eighteen (18) existing projects.

Summary: The proposed project entails the conversion of existing HPS cobra head streetlights in 18 CCRT
areas into LED streetlights. The total cost of the project is $957,012. The requested funding for $98,000 is to
cover the costs associated with the conversion and ten-year operation and maintenance of 116 existing
streetlights in the San Castle, Lee Crossing, Old Military Trail, and Juno Ridge CCRT areas. Funding for this
project is available in the CCRT Recouped Funding account in the Capital Outlay Fund account. Approximate
remaining funds in the amount of $859,012 for streetlights are available in the street lighting maintenance
account previously approved by the Board. Converting the existing lights to LED lights will result in lighting
that is more efficient and a projected savings of $352,200 over the 10-year operation and maintenance period
with no upfront cost to Palm Beach County. The requested transfer and associated amendment are needed
to allocate the funding for the project and recognize the transfer. The execution of the agreements will extend
the operation and maintenance of the eighteen existing projects for an additional 10 years.
Districts 1. 2. 3. 5. 7 (RSI

Background and Justification: Continued on Page 3
Attachments:

Table Summarizing Existing Streetlights Proposed for Conversion by Commission District
2. Streetlight Location Maps
3. Budget Transfer to the OCR Special Projects and Initiatives Fund
4. Budget Amendment in the CCRT Street Lighting Maintenance Fund
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal impact:

Fiscal Years 2023 2024 2025 2026 2027

Capital Expenditures 0 -0- -0- -0 ~0-
Operating Costs 957,012 -0- -0- -0 -0-
External Revenues -0- -0- -0- -0 -0-
Program Income (County) -0- -0- -0- -0 -0-
In-Kind Match (County) -0- -0- -0-0- -0-
NET FISCAL IMPACT 957,012 -0- -0- -0 -0-
#ADDITIONAL FTE -0- -0- -0- -0 -0-
POSITIONS (CUMULATIVE) -0- -0- -0- -0- -0-

Is Item Included in Current Budget?
Does this item include the use of federal funds?

Yes NoX
Yes NoX

Budget Account No:
Dept.Fund Unit

Various
Object

1401 366 4301

B. Recommended Sources of Funds/Summary of Fiscal Impact: Funds are transferred from Capital
Outlay CCRT recoup fund, any unused funds will be returned to the General Fund. Total cost of
the conversion projects are estimated at $957,012, however additional funding needed total
$98,000.

C. Department Fiscal Review:

III. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

\JContract Development ahM/ontror
u-A~q/jtl OFMBQfl

B. Legal Sufficiency:

qhek1•v...
Assistant County Attorney

C. Other Department Review:

Department Director



Background and Policy Issues: Since 2006, the Board approve the installation of a total 498 HPS cobra
head streetlights in seventeen CCRT areas. Forty-four of those lights were converted to LED lights in April of
2018. In March of 2022, OCR and FPL staff met to discuss the potential conversion of the remaining 454
lights and its associated cost. Staff determined that the proposed LED lights would provide better lighting,
improve safety, and reduce ongoing maintenance, as well as result in a projected savings to the County of
$352,200 over the 10-year operation and maintenance period. Staff is therefore recommending the
conversion of the remaining streetlights to LED.As it is customary, prior to project implementation, the County
Administrator or designee will execute a 10-year FPL lighting agreement. Staff will come back to the Board
prior to the expiration of the initial term to request the approval of the allocation of funds to extend the
agreement.



ATTACHMENT 1

STREET LIGHTING PROJECTS TO BE CONVERTED TO LED (By Commission District)

# OFCOMMISSION
DISTRICTS

COMPLETION DATEBCC APPROVEDCCRTAREA LIGHTS

May 20067/12/2005Elmwood Estates (Roan Ln) 16

9/12/2006 December 2008Elmwood Estates (Sun Ct) 9

3/11/2008 March 2010Parkway Village Evergreen Acres 7
1

8 11/3/2009Juno Ridge March 2010

20 9/9/2008 April 2010
Cabana Colony

17 5/1/2012 March 2013

Haverhill West 20 5/20/2008 May 2009

Royal Palm Estates 19 9/9/2008 August 2009

5/20/200820 July 2009
Plantation Area

2 39 8/13/2013 April 2014

Old Trail 21 4/18/2006 April 2007

Homes At Lawrence 18 3/11/2008 April 2010

Drexel Rd (Plantation Area /CAM Estates
Meadowbrook Plats 1,2 & 3) 46 4/16/2013 September 2014

Lee Crossing- Homes of Lantana 10/3/200620 September 2007
3

Lake Worth West 3/11/20084 May 2008

Watergate Estates (Maintenance Only) 20 10/20/2015 October 2015
5

Watergate Estates 26 10/20/2015 March 2019

San Castle 67 2/6/2001 September 2002

7 Westgate/Gulfview Heights 20 2/7/2006 August 2007

Gramercy Park 37 10/18/2005 February 2010

TOTAL LIGHTS 454
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BGEX 610 09212200000000001840H

2 BOARD OF COUNTY COMMISSIONERS
PALM BEACH COUNTY, FLORIDA

BUDGET TRANSFER

w
K
aj
o
fH
B
<C FUND 3900 CAPITAL OUTLAY

EXPENDED/
ADJUSTED ENCUMBERED REMAINING

BUDGET AS OF 10/01/2022 BALANCE
ORIGINAL
BUDGET

CURRENT
BUDGETACCT.NUMBER ACCOUNT NAME INCREASE DECREASE

REVENUES/EXPENDITURES

3900-366-X006-9909 Res-Improvement program
3900-366-X006-9298 Tr to OCR Special Projects FD1401

2,490,789 2,490,789 0 98,000 2,392,789
98,000

0 2,392,789
98,0000 0 98,000 0 0

Total Receipts and Balances 98,000 98,000 0

Signatures & Dates By Board of County Commissioners
At Meeting of 10/18/2022Office of Financial Management & Budget

/2032-INITIATING DEPARTMENT/DIVISION

Administration/Budget Department Approval Deputy Clerk to the

OFMB Department - Posted Board of County Commissioners
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r. i

ws BOARD OF COUNTY COMMISSIONERS
PALM BEACH COUNTY, FLORIDA

BUDGET AMENDMENT

3J
O

FUND 1401 OCR SPECIAL PROJECT AND INITIATIVES

EXPENDED/
ADJUSTED ENCUMBERED REMAINING

BUDGET AS OF 10/0161022 BALANCE
ORIGINAL
BUDGET

CURRENT
BUDGETACCT, NUMBER INCREASE DECREASEACCOUNT NAME

REVENUES

1-101-366-X013-8207 Trfrom Capital Outlay Pd3900
i 401-366-X122-8207 Tr from Capital Outlay Fd3900
I 40 I-3G6 X 125-8207 Tr from Capital Outlay Fd3900
140[-366-X157-8207 Tr from Capital Oullay Pd3900

0 80,000 80,0000 0
8,000 8,0000 00

0 00 7.500
2.500

7,500
00 2,5000

Total Receipts and Balances 1,654,7351,654,735 9B.000 1,752,7350

EXPENDITURES
1401-366-X013-4301 UtiliUes/Elecliic
1401-366-X122-4301 Ulililies/Eleclric
1401-366-X125-4301 Utilities/Eleclric
1401-366-X157-4301 Ulililies/Electric

8,662 88,662
28,308
27,717
16,139

8,662 0 88,662
28.308
27,717
16,139

80,000
8,000
7.500
2.500

20,308
20,217
13,639

020,308
20,217
13,639

0
0

Total Appropriations & Expenditures 1,654,735 98,000 1,752,7351,654,735 0

Signatures & Dates By Board of County Commissioners
Al Meeting of 10/1812022Office of Financial Management & Budget

O l/ Z f /INITIATING DEPARTMENT/DIVISION

Adminislrntion/Budgct Department Approval

OFMB Department - Posted

Deputy Clerk to (lie

Board of County Commissioners
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	I. EXECUTIVE BRIEF


	Motion and Title: Staff recommends motion to:


	A) Approve:


	1) The amendment of existing Florida Power and Light agreements for the conversion of 454 existing


	high power sodium (HPS) cobra head streetlights in 18 Countywide Community Revitalization Team


	(CCRT) areas into Light-Emitting Diode (LED) streetlights and their ongoing operation and

maintenance for a ten-year period;


	2) An increase in expenditure of $80,000 to pay for the operation and maintenance of 67 LED cobra

head streetlights for a ten-year period in the San Castle CCRT area;


	2) An increase in expenditure of $80,000 to pay for the operation and maintenance of 67 LED cobra

head streetlights for a ten-year period in the San Castle CCRT area;



	3) An increase in expenditure of $7,500 to pay for the operation and maintenance of 20 LED cobra head

streetlights for a ten-year period in the Lee Crossing CCRT area;


	3) An increase in expenditure of $7,500 to pay for the operation and maintenance of 20 LED cobra head

streetlights for a ten-year period in the Lee Crossing CCRT area;



	4) An increase in expenditure of $8,000 to pay for the operation and maintenance of 21 LED cobra head

streetlights for a ten-year period in the Old Military Trail CCRT area;


	4) An increase in expenditure of $8,000 to pay for the operation and maintenance of 21 LED cobra head

streetlights for a ten-year period in the Old Military Trail CCRT area;


	5) An increase in expenditure of $2,500 to pay for the operation and maintenance of 8 LED cobra head

streetlights for a ten-year period in the Juno Ridge CCRT area;



	6) A budget transfer of $98,000 from the Capital Outlay Fund to the OCR Special Projects and Initiatives

Fund for the LED Street Lighting Conversion Project; and


	6) A budget transfer of $98,000 from the Capital Outlay Fund to the OCR Special Projects and Initiatives

Fund for the LED Street Lighting Conversion Project; and



	7) An upward budget amendment of $98,000 in the CCRT Street Lighting Maintenance Fund to align the

budget to the cost associated with the project changes.


	7) An upward budget amendment of $98,000 in the CCRT Street Lighting Maintenance Fund to align the

budget to the cost associated with the project changes.



	B) Authorize the County Administrator or designee to execute FPL LED lighting agreements related to the

conversion project for eighteen (18) existing projects.


	B) Authorize the County Administrator or designee to execute FPL LED lighting agreements related to the

conversion project for eighteen (18) existing projects.



	Summary: The proposed project entails the conversion of existing HPS cobra head streetlights in 18 CCRT


	areas into LED streetlights. The total cost of the project is $957,012. The requested funding for $98,000 is to

cover the costs associated with the conversion and ten-year operation and maintenance of 116 existing


	streetlights in the San Castle, Lee Crossing, Old Military Trail, and Juno Ridge CCRT areas. Funding for this

project is available in the CCRT Recouped Funding account in the Capital Outlay Fund account. Approximate

remaining funds in the amount of $859,012 for streetlights are available in the street lighting maintenance

account previously approved by the Board. Converting the existing lights to LED lights will result in lighting

that is more efficient and a projected savings of $352,200 over the 10-year operation and maintenance period

with no upfront cost to Palm Beach County. The requested transfer and associated amendment are needed

to allocate the funding for the project and recognize the transfer. The execution of the agreements will extend


	the operation and maintenance of the eighteen existing projects for an additional 10 years.

Districts 1. 2. 3. 5. 7 (RSI
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	II. FISCAL IMPACT ANALYSIS


	II. FISCAL IMPACT ANALYSIS


	A. Five Year Summary of Fiscal impact:


	A. Five Year Summary of Fiscal impact:



	Fiscal Years 
	Capital Expenditures Operating Costs External Revenues Program Income (County) 
	In-Kind Match (County) 
	NET FISCAL IMPACT #ADDITIONAL FTE POSITIONS (CUMULATIVE) 
	2023 
	0 
	957,012 
	-0- 
	-0- 
	-0- 
	957

,012 
	-0- 
	-0- 
	Is Item Included in Current Budget?


	Does this item include the use of federal funds?


	2024 
	-0- 
	-0- 
	-0- 
	-0- 
	-0- 
	-0- 
	-0- 
	-0- 
	2025 
	2026 
	2027


	-0- 
	-0 
	~0-


	-0- 
	-0 
	-0-


	-0
	- 
	-0 
	-0-


	-0- 
	-0 
	-0-


	-0- - -0 0-


	-0- 
	-0- 
	-0- 
	Yes 
	Yes 
	NoX


	NoX


	-0 
	-0 
	-0- 
	-0-


	-0-


	-0-


	Budget Account No:


	Fund 
	1401 
	Dept. 
	366 
	Unit


	Various


	Object


	4301


	B. Recommended Sources of Funds/Summary of Fiscal Impact: Funds are transferred from Capital

Outlay CCRT recoup fund, any unused funds will be returned to the General Fund. Total cost of

the conversion projects are estimated at $957,012, however additional funding needed total

$98,000.


	B. Recommended Sources of Funds/Summary of Fiscal Impact: Funds are transferred from Capital

Outlay CCRT recoup fund, any unused funds will be returned to the General Fund. Total cost of

the conversion projects are estimated at $957,012, however additional funding needed total

$98,000.



	C. Department Fiscal Review:


	III. REVIEW COMMENTS


	A. OFMB Fiscal and/or Contract Development and Control Comments:


	q/jtl 
	u

-A~


	OFMBQfl


	\JContract Development ahM/ontror


	B. Legal Sufficiency:


	•v... 
	qhek1


	Assistant County Attorney


	C. Other Department Review:


	Department Director

	Background and Policy Issues: Since 2006, the Board approve the installation of a total 498 HPS cobra

head streetlights in seventeen CCRT areas. Forty-four of those lights were converted to LED lights in April of


	Background and Policy Issues: Since 2006, the Board approve the installation of a total 498 HPS cobra

head streetlights in seventeen CCRT areas. Forty-four of those lights were converted to LED lights in April of


	2018. In March of 2022, OCR and FPL staff met to discuss the potential conversion of the remaining 454

lights and its associated cost. Staff determined that the proposed LED lights would provide better lighting,

improve safety, and reduce ongoing maintenance, as well as result in a projected savings to the County of

$352,200 over the 10-year operation and maintenance period. Staff is therefore recommending the

conversion of the remaining streetlights to LED. As it is customary, prior to project implementation, the County

Administrator or designee will execute a 10-year FPL lighting agreement. Staff will come back to the Board

prior to the expiration of the initial term to request the approval of the allocation of funds to extend the

agreement.
	2018. In March of 2022, OCR and FPL staff met to discuss the potential conversion of the remaining 454

lights and its associated cost. Staff determined that the proposed LED lights would provide better lighting,

improve safety, and reduce ongoing maintenance, as well as result in a projected savings to the County of

$352,200 over the 10-year operation and maintenance period. Staff is therefore recommending the

conversion of the remaining streetlights to LED. As it is customary, prior to project implementation, the County

Administrator or designee will execute a 10-year FPL lighting agreement. Staff will come back to the Board

prior to the expiration of the initial term to request the approval of the allocation of funds to extend the

agreement.


	STREET LIGHTING PROJECTS TO BE CONVERTED TO LED (By Commission District)


	STREET LIGHTING PROJECTS TO BE CONVERTED TO LED (By Commission District)


	COMMISSION 
	DISTRICTS


	1


	2 
	3


	5


	7 
	CCRTAREA 
	Elmwood Estates (Roan Ln) 
	Elmwood Estates (Sun Ct) 
	Parkway Village Evergreen Acres 
	Juno Ridge 
	Cabana Colony


	Haverhill West 
	Royal Palm Estates 
	Plantation Area


	Old Trail 
	Homes At Lawrence 
	# OF


	LIGHTS


	16 
	9 
	7 
	8 
	20 
	17 
	20 
	19 
	20 
	39 
	21 
	18 
	Drexel Rd (Plantation Area /CAM Estates

46 
	Drexel Rd (Plantation Area /CAM Estates

46 
	Meadowbrook Plats 1,2 & 3) 

	Lee Crossing- Homes of Lantana 
	Lake Worth West 
	Watergate Estates (Maintenance Only) Watergate Estates 
	San Castle 
	Westgate/Gulfview Heights Gramercy Park 
	20 
	4 
	20 
	26 
	67 
	20 
	37 
	BCC APPROVED 
	7/12/2005 
	9/12/2006 
	3/11/2008 
	11/3/2009 
	9/9/2008 
	5/1/2012 
	5/20/2008 
	9/9/2008 
	5/20/2008 
	8/13/2013 
	4/18/2006 
	3/11/2008 
	4/16/2013 10/3/2006 
	3/11/2008 
	10/20/2015 
	10/20/2015 
	2/6/2001 
	2/7/2006 
	10/18/2005 
	COMPLETION DATE


	May 2006


	December 2008


	March 2010


	March 2010


	April 2010


	March 2013


	May 2009


	August 2009


	July 2009


	April 2014


	April 2007


	April 2010


	September 2014


	September 2007


	May 2008


	October 2015


	March 2019


	September 2002


	August 2007


	February 2010
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	BOARD OF COUNTY COMMISSIONERS


	PALM BEACH COUNTY, FLORIDA


	BUDGET TRANSFER


	FUND 3900 CAPITAL OUTLAY


	Attachment 3


	BGEX 610 09212200000000001840


	ACCT.NUMBER 
	ACCOUNT NAME 
	ORIGINAL


	BUDGET


	CURRENT


	BUDGET 
	INCREASE 
	DECREASE


	ADJUSTED 
	BUDGET 
	EXPENDED/


	ENCUMBERED 
	AS OF 10/01/2022 
	REMAINING


	BALANCE


	REVENUES/EXPENDITURES


	3900-366-X006-9909 
	3900-366-X006-9298 
	Total Receipts and Balances 
	Res-Improvement program


	Tr to OCR Special Projects FD1401


	2,490,789 
	0 
	2,490,789 
	0 
	0 
	98,000 
	98,000 
	98,000 
	0 
	98,000 
	2,392,789


	98,000


	0


	0 
	0 
	2,392,789


	98,000


	Office of Financial Management & Budget INITIATING DEPARTMENT/DIVISION 
	Administration/Budget Department Approval OFMB Department - Posted 
	Signatures & Dates 
	/2032-


	By Board of County Commissioners

At Meeting of 10/18/2022


	Deputy Clerk to the

Board of County Commissioners

	r. i


	r. i


	w
	s


	3J


	O


	23- 
	BOARD OF COUNTY COMMISSIONERS


	PALM BEACH COUNTY, FLORIDA


	BUDGET AMENDMENT


	FUND 1401 OCR SPECIAL PROJECT AND INITIATIVES


	Allnchmcnl -I


	BGRV 610 092122000000(10000551


	BGEX 6J0 09212200000000001838


	ACCT,NUMBER 
	REVENUES


	1
	-
	101-366-X013-8207 
	i 401-366-X122-8207 
	I 40 I-3G6 X 125-8207 
	140[-366-X157-8207 
	ACCOUNT NAME 
	ORIGINAL


	BUDGET


	CURRENT


	BUDGET 
	INCREASE 
	DECREASE


	ADJUSTED 
	BUDGET 
	EXPENDED/


	ENCUMBERED 
	AS OF 10/0161022 
	REMAINING


	BALANCE


	Trfrom Capital Outlay Pd3900

Tr from Capital Outlay Fd3900

Tr from Capital Outlay Fd3900

Tr from Capital Oullay Pd3900


	Total Receipts and Balances 
	EXPENDITURES


	1401-366-X013-4301 
	1401-366-X122-4301 
	1401-366-X125-4301 
	1401-366-X157-4301 
	UtiliUes/Elecliic


	Ulililies/Eleclric


	Utilities/Eleclric


	Ulililies/Electric


	Total Appropriations & Expenditures 
	0 
	0 
	0 
	0 
	1,654,735 
	8,662 
	20,308 
	20

,217


	13,639


	1,654,735 
	0 
	0 
	0 
	0 
	1,654,735 
	8,662 
	20,308


	20,217


	13,639


	1,654,735 
	80,000 
	8

,000 
	7.500 
	2.500


	9B.000 
	80,000


	8

,000


	7.500


	2.500


	98,000 
	0 
	0 
	0


	0 
	0 
	0 
	0


	0
	0


	0 
	80,000

8,000

7,500

2,500


	1,752,735


	88,662


	28,308


	27,717


	16,139


	1,752,735


	88,662


	28.308


	27,717


	16

,139


	Office of Financial Management & Budget 
	INITIATING DEPARTMENT/DIVISION Adminislrntion/Budgct Department Approval


	OFMB Department - Posted


	Signatures & Dates 
	O l/ Z f /


	By Board of County Commissioners

Al Meeting of 10/1812022


	Deputy Clerk to (lie

Board of County Commissioners



