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BOARD OF COUNTY COMMISSIONERS 
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Meeting Date: October 18, 2022 [X] Consent 
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[ 
[ 

] 
] 

Regular 
Public Hearing 

Department: Criminal Justice Commission 
Submitted For: Criminal Justice Commission 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: 

A) receive and file Grant Adjustment Notice (GAN) 5 of the John D. and Catherine T. 
MacArthur Foundation Safety and Justice Challenge Grant 17-1704-151863-CJ to realign 
the previous budget and to reflect a no cost extension to December 31, 2022; 

8) receive and file GAN 3 of the John D. and Catherine T. MacArthur Foundation Safety 
and Justice Challenge Grant 19-1806-153373-CJ to realign the previous budgets and to 
reflect a no cost extension to September 30, 2023; 

C) approve a budget transfer of $188,545 in the MacArthur Foundation's Safety and Justice 
Challenge $1 .4M Fund to realign the budget based on the approved GAN; and 

D) approve a budget amendment of 50,644 in the General Fund Public Safety Department 
to recognize the increase in the transfer from the $1 .4M MacArthur Grant. 

Summary: In 2017 Palm Beach County was awarded a $2M grant from the John D. and 
Catherine T. MacArthur Foundation (Foundation) Safety and Justice Challenge (R2017-1709). 
GAN 5 was approved by the Foundation to realign the budget to best fit the goals of the grant 
and to incorporate a no cost extension to December 31, 2022. In 2019 Palm Beach County 
was awarded an additional $1,400,000 from the Foundation (R2020-0484; R2020-0485). GAN 
3 was approved by the Foundation to realign budget to best fit the goals of the grant and to 
incorporate a no cost extension to September 30, 2023. No County matching funds are 
required. Countywide (HH) 

Background and Justification: In 2017 Palm Beach County was awarded a $2M grant from 
the Foundation to develop and implement strategies to safely reduce the local jail population 
and to identify and address racial and ethnic disparities in the local criminal justice system. In 
December 2019, an additional $1 .4M in renewal funding was awarded for the Criminal Justice 
Commission to continue its work toward these goals. In accordance with County PPM CW-O-
051, all delegated grant adjustments and signatures must be submitted by the initiating 
department as a receive and file agenda item'. 

Attachments: 
1) Grant Adjustment Notice 5 for Grant Award 17-1704-151863-CJ (including no cost 

extensions) 
2) Grant Adjustment Notice 3 for Grant Award 19-1806-153373-CJ (including no cost 

extension) 
3) Budget Transfer Fund 1513 
4) Budget Amendment Ful)d-,1 

::~:=:~~~~:=:;~===)f========11-~=-=----------------------
i/ Depanen l(ir,ctor Date 

Approved by: '1-t~~ ~ ~ \ 0 
\ \ ,\ 1.C l. !.-

Assistant County Administrator Date 



1. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 

Personal Services 
Operating Costs 
Capital Outlay 

Grants & Aids 
External Revenues 
Program Income (County) 
In-Kind Match (County) 

Net Fiscal Impact 

# ADDITIONAL FTE 
POSITIONS (Cumulative) __ O ___ _ 

Is Item Included In Current Budget? Yes_No _x __ 
Does this item include the use of federal funds? Yes No X 

Budget Account Exp No: Fund 1512/1513 Department 762 Unit 7714/7722 
Object: VAR 
Rev No: Fund 1512/1513 Department Z§l.Unit 7714/7722 
RevSc 6694 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
Fund: 1512 MacArthur Foundation's Safety and Justice Challenge $2M 
Fund: 1513 MacArthur Foundation's Safety and Justice Challenge $1.4M 
Unit: 7714 MacArthur Foundation $2M FY18-FY19 
Unit: 7722 MacArthur Foundation $1.4M FY20-FY21 
Grant: MacArthur Foundation Safety+Justice Challenge #17-1704-151863-CJ 
Grant: MacArthur Foundation Safety+Justice Challenge #19-1806-153373-CJ 

*No additional fiscal impact. GANs extend the period to utilize and reallocate unspent funds. The 
Budget Amendment increase Personal Services for the continuation of grant funded positions (Public 
Safety Pretrial Services Counselor and CJC Program Coordinator) due to the grant extension. There 
are no additional positions. 

Digitally signed by Marianela Diaz 
Reason: I am the author of this 
document 

Departmental Fl.seal Rev,·ew· Date: 2022.09.2317:11:48-04'00' ·---------------
!L. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

#,✓ ~~) 
L ~Contract~ 

B. Legal Sufficiency: 

~t 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 



GAN 5 Submitted June 30, 2022 SAFETY+ JUSTICE Including NOEio December 31, 2022 
CHALLENGE 

Grant# 17-1704-151863-CJ 
Palm Beach County, Florida Including $75,000 Supplemental Community Engagement 

Including $90,216 in lnteresVrebetes 

Cost Cate o Year 1 Year2 GAN 1 Total GAN2 Total GAN 3/4 Total GAN5 Total 
I. Personnel $ 385 000 $ 397 000 $ 782 000 41817 823,817 109,377 $ 933,194 100 $ 933,094 

1 Pretrial Services Counselor I for Intake $ 62,000 $ 64,000 $ 126,000 15,956 $ 141,956 $ 1,196 $ 143,152 $ 143,152 
1 Pretrial Services Counselor I for Supervision 
1 Pretrial Services Interviewer 

$ 
$ 

62,000 
53,000 

$ 
$ 

64,000 
55,000 

$ 
$ 

126,000 
108,000 

(4,437) 
(41,862) 

$ 
$ 

121,563 
66,138 

$ 
$ 

27,588 
(0) 

$ 
$ 

149,151 
66,138 

$ 

$ 
149,161 

66,136 
1 Racial and Ethnic Disparity Position - CJC Offices $ 80,000 $ 82,000 (14,000) $ 148,000 56,309 $ 204,309 $ 13,416 $ 217,725 $ 217,725 
1 Court Navigator Poalllon - Public Defenders Office $ 60,000 $ 62,000 $ 122,000 6,926 $ 128,926 $ 15,074 $ 144,000 $ 144,000 
1 Court Navigator Position - State Attorney's Office 
FUSE Program Coordinator 

$ 60,000 $ 62,000 $ 
$ 

122,000 38,925 $ 
$ 

160,926 $ 
$ 

953 
51,150 

$ 
$ 

161,876 
51,150 (100) 

$ 
$ 

161,676 
51,050 

1 Temporary Professional Position at CJC (January- May 2019) $ $ 14,000 $ 14,000 $ (14,000) $ $ $ $ 
2 Colle e Student Interns 1 for Fall; 1 for S rin • CJC Offices 8,000 $ 6000 $ 16,000 $ 16,000 $ $ $ 

II. Profeaslonal Servlte& 501 000 $ 489 000 $ 98 000 $ 1088000 $ 94674 1182 674 $ 51401 $ 1131273 11947 $ 1143 220 
Frequent Users System Engagement (FUSE) Program $ 180,000 $ 180,000 $ 100,000 $ 460,000 $ 28,6B5 $ 486,685 $ (85,685) $ 423,000 (11,270) $ 411,730 
Treatment Resources for Inmate Release $ 122,000 $ 110,000 $ 232,000 $ $ 232,000 $ (14,687) $ 217,113 3,214 $ 220,327 
Training on Implicit Blas and Racial Equity 
Bus Passes for Pretrial SOR Clients 

$ 
$ 

20,000 
20,000 

$ 
$ 

20,000 
20,000 

55,000 $ 
$ 

95,000 
40,000 

$ 
$ 

7,035 
10,000 

$ 
$ 

102,035 
50,000 

$ 
$ 

(12,313) $ 
$ 

69,722 
50,000 

$ 
$ 

89,722 
50,000 

Drug Testing for Indigent Pretrial SOR Clients 
FSU Validation Study of Risk Assessment lnstrumeni & Research 

$ 
$ 

29,000 
60,000 

$ 
$ 

29,000 
80,000 

$ 
$ 

58,000 
160,000 

$ 
$ 

(2,685) 
61,839 

$ 
$ 

56,116 
221,839 

$ 
$ 

(10,880) $ 
$ 

44,235 
221,639 

$ 
$ 

44,235 
221,639 

FAU Evaluation of FUSE Program $ 50,000 $ 50,000 $ (100,000) $ $ $ $ $ $ 
New• Evaluation of Covid-19 Judicial Admln Order $ $ $ 30,356 $ 30,358 $ 30,356 
New - Evaluation of Pretrial Release Processes 
CE SupplemFJnlal Grant - Speakers for events $ 15,000 

$ 
$ 15,000 $ 

s 
$ 16,000 $ (10,750) 

$ 
$ 4,250 

$ 
$ 4,250 

CE Supplemental Grant • Implicit Blas education for the public $ 16,000 $ 16,000 $ $ 18,000 $ (18,000) $ $ 
New - Focus Grou S/Dlalo ues lo Cha e/CommunH En e ement $ 10000 $ 10,000 $ 10000 $ $ 60 756 $ 50 756 20,003 70,759 

Ill. Data Enhancements e. . , IT a elem Im rovemeni., technolo shlf $ 77 000 $ 92000 $ 55000 $ 114 000 $ 49 534 $ 64466 $ 41114 $ 23 352 $ 23 352 
Data Dashboard 
Court Date Notlftcatlon System 

$ 
$ 

6,000 
45,000 

$ 
$ 

6,000 
60,000 (45,000) 

$ 
$ 

12,000 
60,000 

$ 
$ 

8,966 
(64,000) 

$ 
$ 

20,966 
6,000 

$ 
$ 

(18,711) 
742 

$ 
$ 

2,265 
8,742 

$ 
$ 

2,255 
6,742 

Criminal History Checils for Outcome Measures $ 1,000 $ 1,000 $ 2,000 $ $ 2,000 $ (2,000) $ $ 
Data Enhancements to Exlslln S tams Inc. $5,000 for Pretrial $ 25,000 $ 25000 $ 10,000 $ 40,000 $ 4,500 36 500 21,145 $ 14 355 $ 14,356 

IV, E ul ment and Hardware $ 15 500 $ $ 12 000 27 500 $ 24003 3497 10 000 $ 13 497 $ 13 497 
6 Tablets for Pretrial Services Interview Slaff 
Computers for 4 staff (Pretrial Intake, RED, 2 Court Navigators) 
New - Fund 10 tablet computers for Pretrial Services 
CE Su /amen/a/ Grant - Translation ul ment translators 

$ 

$ 
7,500 
6,000 

12,000 

7,500 $ 
8,000 $ 

12000 

(7,500) 
(4,603) 

12,000 

3,497 0 
10,000 

$ 
$ 
$ 
$ 

3,497 
10,000 

$ 
$ 
$ 

3,497 
10,000 

V. Travel e . . airfare hotel accommodations, food and Incidentals 12,000 12 000 24,000 20 000 44 000 12 752 $ 31 248 $ $ 31248 
All Sita Visits $ 12 000 $ 12,000 24,000 20,000 44,000 12,752 $ 31 246 $ $ 31,246 

$ 9 500 10 000 20 000 39 500 13 722 25776 4325 $ 21 453 649 $ 20 804 
$ 
$ 

6,600 
1,000 

6,500 
1,600 

$ 20000 

17,000 
2,500 

20,000 

4,650 
(2,500) 
15,872 

21,650 

4126 

(4,326) $ 
$ 
$ 

17,325 

4,128 

(649) $ 
$ 
$ 

16,676 

4 126 
$ $ 
$ $ 

Total 75,000 2,075,000 69,232 2,144,232 9,766 $ 2,154,018 11,198 $ 2,165,216 

Grant Award $ 2,075,000 
Interest & Rebates earned $ 90,216 
T al.al EXpenditures $ 2,165,216 

~ ,- ,. u. 

\11J)_chment#·._=d:,:;~=--
of _-1\-



SAFETY+JUSTICE 
CHALLENGE 

Palm Beach County, Florida GAN 3 Submitted August 30, 2022 
Including NCE to September 30, 2023 

Grant ~1.4M 19·1806°163373-CJ 

Yoar1 (J•n-Doo Year 2 (Jon • Otc OANl 

Co&tCltaaorv 
I.Poroonnot 

20201 
I 211,<lllO 

20211 
I 413,400 I 

GAN1 Totl11 
$ 824,SOO $ 

GAN2 
(73,9�0) I 

Tolll 
560,!60 $ 22,636 $ 

Total 
573,396 

1 Prtlrlal Servicu Counulor I for Intake $ 16,700 $ 67,200 $ 83,900 $ (12,527) $ 71,373 $ (I0,024) $ 81,349 
I Pre\rlel Servi .. , Coun••lor 1101 Supervl•lon $ 16,700 s 67,200 $ &3,900 $ (14,013) $ 69,887 $ 45,289 s 115.176 
I Raclal ,nd Elhnic Ola pertly Poallion • CJC $ 21,000 s 86,000 $ 106,000 $ 3,600 $ 109,600 I (9,913) s 99,887 
I Client Navigator Poaltton. PubUc Dotonde(t om .. $ 12,000 $ 48,000 s eo.ooo $ 60,000 $ (� 1,246) $ 18,755 
1 Soclol Se,vlc,, Coordinator PoslUon • Public Dofondo(, Office $ 75,000 s 75,000 $ 150,000 I 150,000 $ s 150,000 
~ SJC Pronrnm Coard. $ 70,000 $ 71,000 $ 141,000 $ 151,0001 $ 90,000 I 38,429 $ 128,429 

II. Prof'o11ton1I Borv1coa $ 30),860 $ 301,850 I 12000) $ 603,300 $ 142.396 $ 74$.8B8 $ 1(9,$58 $ 898,138 
Aroandod-Hlgh Uaoro Nold Stop, (Tlmo SoNed Individual•) $ 125,000 $ 126,000 $ 250,000 $ 250,000 $ $ 250,000 
FSU Ev1luallon of High U,or, N,,:1 Slep• s $ 80,000 $ 80,000 $ $ 80,000 
Evekulllon ol Pro-Tnel R•l•as• Praellco• (FSU). $ $ $ $ B2,89� $ 82,804 $ 17,856 $ 100,750 
Community-band Resourtet for Inmate: Ro loose (Publk: Dofendar) $ 50,000 $ 50,000 $ 100,000 $ 100,000 $ $ 100,000 
M1tnd&d-laaflV""i/<HR!A<H>IOff--lo""""1""'1\11)4~•gomff\Hvonl, $ 3,650 I 3,050 $ 7,300 $ {7,300) $ $ $ 

• Stmtoglo PIBMlng/communily Engagomenl $ $ 132,982 $ 132,982 $ (62,342) $ 70.840 
Bus Peuu (or Pretrial SOR CllllrtU $ 5,000 I 5,000 a 10.000 ' (6,160) $ 3,620 $ $ 3,620 
Drug To1Una forlndlgenlProlri1I SOR Cllenl> s 58,000 $ 68,000 $ 118,000 I (58,000) I 58,000 $ lS,378 $ 73,378 
Court Reminder fextt (V',ndc<eetta) $ 20,000 $ 20,000 $ 40,000 $ (2,000) $ 38,000 $ (20,450} $ 17,550 
~al~"1dOHOl!l<-l"""~<l<W-•I 
0-~ 
M91>"•-""'lli)--lelo~---·"•n-mlnl-btlM!g••·· •nd-!J'"""'"· 

$ 20,000 
$ 20,000 
$ 2,000 

I 20,000 
I 20,000 
$ $ (2,000) 

$ 40,000 
$ 40,000 
$ 

$ 

$ 
(40,000) 
(40,000) 

$ 

$ 
$ 

$ 
$ 
$ 

$ 

$ 

$ 

IIL Dall Enhancomenta /<t.N. IT 1wtam lmorovemonl• 1ochnolonv, ataffi $ �� 000 I 10,000 I $ U,000 $ 132,9681 I 21.0�� I 15839 I 36,803 
Data Onthboard(alYll!!il~ lo<TatkauSi>IM-ot•I $ 3,000 $ 3,000 $ 8.000 $ (4,708) $ 1.294 $ 1,208 $ 2,500 
Courl RemlnderTexu {EQulvanl malnlanen<e end odits/3 doto 1ran,re< Pllllocol, & Upltu51l $ 40,000 $ 8,000 s 46,000 $ (26,250) s 19,750 $ H,633 $ 34,383 
Criminal Hislorv Chock! for Outcomo Mouaures $ 1,000 $ 1,000 $ 2,000 $ (2,000\ $ $ $ 

N. Eoulomen! and HardWar. s 80,900 $ $ 2,000 $ 82,800 $ 11,500) s 81.~00 $ 11,500 $ 79,800 
Comj>u{t~o~s.fQf-C..IG..aA~&func!G, $ 3,000 s $ 3,000 $ (1,500) $ 1.500 $ (1,5-0¢) s 
Mobll• reportlno felony probaUon 15 pauengor mini.bus, non.COL, ge,. 2019 $ 70,000 $ s 9,900 $ 79,900 $ 79,900 $ s 79,900 
Mol,il...,.poAIAffFOIJ~'!ll½> ... llli $ 

IIW<lti.f.l~lll<lo• $ 1,000 s $ (1,000) $ $ $ 

4-tapl~llff $ 3,500 $ $ (3,500) $ $ $ 

~bl-•«l'/-<&&ln $ 1,000 $ I {1,000) s $ s 
~ty.pla&li<>/ol~if4 $ 1,500 $ ; (1,600) $ $ $ 

WlFtie~l41 $ 500 $ $ (500) s s $ 

+tnla $ 300 $ s (300) $ $ s 
UlftUAfdna=l<U s 100 $ s (100) $ s $ 

V. Tttvtl lt,n. alrlar• hofl!] accommodtllo~ food and lntldenml•' I 10,000 I 10,000 I s 20,000 I $ $ 10,500 $ 10,aoo 
M!101go $ s 1 $ 500 $ 500 
Am•ndod-AIISft•Vlsit&ll/ld0IJ18firaVellorlh•granl $ 10.000 $ 10,00Q s 20,000 s 120.0001 $ s 10,000 s 10,000 

Vl, Maetif'la ExaenS(la Ce.tr.. mootlna ,01ce foQd and nunnlJasl I 7,500 I 7,500 I 15,000 ' $ 114.000l $ 1,000 $ 15000 $ 16,000 
Am&nded-Food, meeUno spaco, and fncldenllels for community Engagement Evsnts $ 5,000 s 5,000 $ 10.000 $ (9,000) $ 1.000 $ 10,000 s 11,000 
Focd for MacArthur Plannlnn T••m '""Uno, $ 2,500 $ 2,500 $ 5,000 $ 15000) s $ 5,000 $ 5,000 

Vll. lndfte<:,t Co•ts lnot-to� )(C04d 15Y~ $ $ $ $ $ $ $ $ 

ln<llr1elCo,I• $ s $ $ $ $ $ 

TOTAL $ 657,450 I 742,550 $ $ 1,400,000 I 20,000 $ 1400,000 $ 12,817 $ 1,412,017 
'Name corrected 

°?'q.-/a,;,z.z__ 
ate 7 Attachment#_ 2-_ 
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22- BOARD OF COUNTY COMMISSIONERS Page 1 of 1 pages \ \J \() 
PALM BEACH COUNTY, FLORIDA 

BUDGET TRANSFER BGEX-762-090222*1737 '+-
0 

Fund 1513 MacArthur Foundation's Safety and Justice Challenge $1.4M i-1 
u QJ 

EXPENDED/ ro 
~ 

b.O 
ro 

ORIGINAL CURRENT ADJUSTED ENCUMBERED REl\&.IfflNG 
ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET BALANCE 

EXPENDITURES 
1513-762-7722-1201 Salaries & Wages Regular 122,443 146,196 20,001 0 166,197 89,307 76,890 

l 513-762-7722-2101 Pica-Taxes 7,591 9,145 826 0 9,971 5,211 4,760 

1513-762-7722-2105 Pica Medicare 1,775 2,139 257 0 2,396 1,219 1,177 
1513-762-7722-2201 Retirement Contributions-FRS 10,114 15,960 2,254 0 18,214 9,946 8,268 

1513-762-7722-2301 Insurance-Life & Health 30,977 26,160 5,678 0 31,838 18,946 12,892 

1513-762-7722-3401 Other Contractual Services 301,910 458,894 83,885 0 542,779 113,250 429,529 

1513-762-7722-4001 Travel and Per Diem 14,000 0 10,000 0 10,000 126 9,874 

1513-762-7722-4801 Promotional Activities 10,500 0 15,000 0 15,000 0 15,000 

1513-762-7722-6401 Machinery & Equipment 0 73,820 0 73,820 0 0 0 

l 513-762-7722-6405 Data Processing Equipment 1,000 7,581 0 7,581 0 0 0 

1513-762-7722-8101 Contributions Other Govtl Agencies 262,314 349,911 0 94,327 255,584 230,030 25,554 

1513-820-7722-9000 Tr To General Fund 0001 184,342 168,968 50,644 0 219,612 0 219,612 

1513-820-7722-9902 Operating Reserves 16,751 17,567 0 12,817 4,750 0 4,750 

Total Appropriations & Expenditures 188,545 188,545 

Signatures Date By Board of County Commissioners 

Reason: I am the author of this document 
14:23:50-04'00' 

Digitally signed by Marianela Diaz At Meeting of Criminal Justice Commission 

10/18/2022 INITIATING DEPARTMENT/DIVISION 

Deputy Clerk to the Administration/Budget Department Approval 

Board of County Commissioners OFMB Department - Posted 



Signatures 

22- Io II BOARD OF COUNTY COMMISSIONERS Page 1 of 1 pages 

PALM BEACH COUNTY, FLORIDA 

BUDGET AMENDMENT BGEX-660-090222*1738 

BGRV-660-090222*519 

Fund 0001 General Fund 

EXPENDED/ 
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING 

ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET BALANCE 

REVENUES 

0001-660-5217-8773 Tr fr MacArthur Challenge $1.4M Fund 1513 184,342 168,968 50,644 0 219,612 ___________________ ..;...._ ____________ ...;...__ 

Total Receipts and Balances 1,679,889,687 1,970,635,283 50,644 0 1,970,685,927 

EXPENDITURES 
0001-660-5217-1201 
0001-660-5217-2101 
0001-660-5217-2105 
0001-660-5217-2201 
0001-660-5217-2301 
0001-660-5217-3401 

Salaries & Wages Regular 
Fica-Taxes 
Fica Medicare 
Retirement Contributions-FRS 
Insurance - Life and Health 
Other Contractual Services 

91,937 
5,456 
1,276 
9,557 

18,800 
57,435 

91,937 
5,456 
1,276 
9,557 

18,800 
51,942 

36,169 
2,203 

515 
2,303 
5,373 
4,081 

0 
0 
0 
0 
0 
0 

128,106 
7,659 
1,791 

11,860 
24,173 
56,023 

63,421 
3,953 

924 
7,012 

11,541 
40,644 

64,685 
3,706 

867 
4,848 

12,632 
15,379 

Total Appropriations & Expenditures 1,679,889,687 1,970,635,283 50,644 0 1,970,685,927 

Date By Board of County Commissioners 
Digitally signed by Marianela Diaz 

Criminal Justice Commission At Meeting of Reason: I am the author of this document 
2022.09.23 09:41 :28-04'00' INITIATING DEPARTMENT/DIVISION 10/18/2022 

a\,, I ",,~:!It~ " ,O,, _ ~ Administration/Budget Department Approval Deputy Clerk to the 

OFMB Department - Posted Board of County Commissioners 

http:2022.09.23

