
PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

------------------------------------------------------------------------------------------------------------------------------------
Meeting Date: December 6, 2022 [ ] Consent 

[ ] Ordinance 

Department: County Administration / OFMB 

I. EXECUTIVE BRIEF

[x] Regular
[ ] Public Hearing

Motion and Title: Staff requests Board direction: on the County's six Strategic
Priorities. 

Summary: Staff presented on the County's six Strategic Priorities on November 22, 2022. 
The presentations focused on inter-departmental collaborations to address needs and 
progress on work completed in relation to the individual strategic priorities and how they 
coordinate with the County's Mission and Vision. Further discussion on the current 
Strategic Priorities was requested by the Board to determine if the current Strategic 
Priorities shall remain in place or be updated. The priorities are as follows: Economic 
Development, Housing and Homelessness, Environmental Protection, Infrastructure, 
Public Safety, and Substance Use and Behavior Disorders. Countywide (DB) 

Background and Policy Issues: On November 27, 2018, the Strategic Planning and 
Performance Management Division of OFMB held a workshop regarding the County's 
Strategic Plan. The Board of County Commissioners refined and adopted the six Strategic 
Priorities for Palm Beach County. During this workshop, the Board of County 
Commissioners also re-engineered the County's Mission and Vision statements. Cross­
departmental teams were created to address each of the six Strategic Priorities. In 
November 2019, the teams presented their initial goals and strategies to the Board. 
Throughout the duration of Fiscal Year 2020 and 2021, the teams continued to meet, 
refined their strategies, and tracked performance measures accordingly. The meeting held 
on November 22, 2022 provided an update on the progress made by these teams as the 
six Strategic Priorities are utilized in the formulation of the County's Annual Budget. 

1. Attachments:
a. Palm Beach County Vision, Mission, Goals, Values, and Strategic

Priorities lnfographic
b. Strategic Priorities lnfographic
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II. FISCAL IMP ACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2023 2024 2025 2026 2027 

Capital 
Expenditures 
Operating Costs 
External 
Revenues 
Program 
Income(County) 
In-Kind 
Match(County 
NET FISCAL 
IMPACT 

* 

#ADDITIONAL 
FTE 
POSITIONS 
(CUMULATIVE 

Is Item Included in Proposed Budget? 
Does this item include the use of federal 

Yes_ 
funds? Yes_ 

No X 
No X 

Budget Account No: 
Fund Dept. Unit Object 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

*There is no fiscal impact associated with this item. 

C. Departmental Fiscal Review: __________________ _ 

III. REVIEW COMMENTS: 

A. OFMB Fiscal and/or Contract Dev. and Control Co 

B. Legal Sufficiency 

C. Other Department Review 

Department Director 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.) 



Palm Beach County Board of County Commissioners 

VISION, MISSION, VALUES, GOALS & STRATEGIC PRIORITIES 

Core Values Strategic Priorities 

Palm Beach County 
Board of County Commissioners 

OUR ISSI N 
To drive a continuous 

improvement culture of 

excellence that achieves 

a measurably high level 

of public satisfaction. 




