
Agenda Item #3K.a. 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: May 16, 2023 Consent [X] Regular [] 
Public Hearing [] 

Department: Water Utilities Department 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: Change Order (CO) No. 4 with TLC 
Diversified, Inc. (Contractor) for the Improvements to Master Repump Station 9-North (Project) 
for a project time extension of 160 calendar days. 

Summary: On July 13, 2021 the Board of County Commissioners approved the Palm Beach 
County Water Utilities Department (PBCWUD) Contract (R2021-0908) with Contractor. The 
Project provides for the rehabilitation of Master Repump Station 9-North. Work includes 
mechanical, electrical, and civil rehabilitation, including a new pump, piping, valve replacements, 
instrumentation, control panels, electrical switchgear, drives, a new standby generator and 
temporary bypass pumping. CO No. 4 will extend the contact time by 160 calendar days due to 
the delay of the delivery of the generator. These delays are beyond the control of the 
Contractor and impact the critical path of the construction schedule. 

The Contract was procured under the requirements of the Equal Business Opportunity 
Ordinance. On January 20, 2021 the Goal Setting Committee applied an Affirmative 
Procurement Initiative of a minimum mandatory 20% Small Business Enterprise (SBE) 
participation. The Contract provides for 20.87% SBE participation, which includes 14.52% 
MBE participation, 14.52% MBE (8). CO No. 4 includes 0.00% SBE participation, which 
includes 0.00% MBE participation, 0.00% MBE (8). The cumulative SBE participation 
including CO No. 4 is 19.50% SBE participation, which includes 13.57% MBE participation, 
13.57 MBE (8). TLC is headquartered in Palmetto, Florida, but maintains an office in Palm 
Beach County from which the majority of the work will be undertaken. The Project is included 
in the PBCWUD FY23 budget. (PBCWUD Project 18-036) District 5 (MWJ) 

Background and Justification: Master Repump Station 9-North is an integral component of 
the wastewater network serving Palm Beach County. It conveys flow from the communities in 
southern Palm Beach County to the Southern Region Water Reclamation Facility. The Project 
provides for structural upgrades for hurricane hardening, a new backup power generator, 
upgrading the electrical switchgear and adding a new jockey booster pump to handle low flows 
during early morning hours. The project delay is due to supply chain issues and material delay 
that is industry wide. Improvements to Master Repump Station 9-North will restore the service 
life of the repump station and increase the reliability, safety, and operability of the wastewater 
collection system. 

Attachments: 

1. Three (3) Originals of Change Order No. 4 
2. Location Map 
3. Ebix Compliance Summary Report 

Recommended By: 
Department Director 

m\~ Approved By: 
Assistant County Administrator 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2023 2024 2025 2026 2027 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match County 

0 
Q 
0 
Q 
Q 

Q 
Q 
Q 
Q 
Q 

Q 
0 
0 
0 
Q 

Q 
Q 
Q 
Q 
Q 

Q 
0 
Q 
Q 
0 

NET FISCAL IMPACT Q Q Q Q Q 

# ADDITIONAL FTE 
POSITIONS (Cumulative) Q Q Q Q Q 

Budget Account 
No.: 

Fund 4011 Dept 721 Unit W031 Object 6546 

Is Item Included in Current Budget? Yes X No 

Does this item include the use of federal funds? Yes No X 

Reporting Category N/A 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

No Fiscal Impact 

C. Department Fiscal Review: 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

OFMB {)fc 4\\L\ 

Legal Sufficiency: 

a22 
C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 



CHANGE ORDER NO. 4 
Palm Beach County Water Utilities Department 

Improvements to Master Repump Station 9-North 
Resolution No. R2021-0908 Contract Dated 07/13/2021 

Project Title: Improvements to Master Repump Station 9-North 

PBCWUD Project No.: 18-036 

Contractor: TLC Diversified Inc. 

Address: 2719 17th Street East, Palmetto, Florida 34221 

Budget Line Item No.: 4011 - 721 - W031 - 6546 

District: _____ 5_ 

Notice to Proceed: _A_ug_u_s_t_9 ...... , 2_0_2_1 _______________________ _ 

The Contract provides for 20.87% SBE participation, which includes 14.52% MBE participation, 14.52% MBE 
(B). This Change Order includes 0.00% overall participation which includes, 0.00% MBE participation, 0.00% 
MBE (B). The cumulative SBE participation, including this Change Order is 19.50%, which includes 13.57% 
MBE participation, 13.57% MBE (B). 

You are directed to make the following changes in this contract: 

Increase the contract duration an additional 160 calendar days due to delay in generator arrival. 

All Attachments to this Change Order are made a part of this Change Order and incorporated herein. 

NOT VALID UNTIL SIGNED BY BOTH OWNER AND ENGINEER. SIGNATURE OF THE CONTRACTOR 
INDICATES THEIR AGREEMENT HEREWITH INCLUDING ANY ADJUSTMENT IN THE CONTRACT SUM OR 
CONTRACT TIME, AND NO ADDITIONAL COST OR TIME INDICATED HEREIN WILL BE RELATED TO THIS 
CHANGE 

The Original Contract Sum was ..................................................................................... . $3,127,777.00 
Net Change by previous Change Order ............................................................................... $218, 791.94 
The Contract Sum prior to this Change Order was ...................................................... ............. $3,346,568.94 
The Contract Sum will be increased by this Change Order .................... ................................................. $0.00 
The New Contract Sum indicating this Change Order will be .............................. ..................... $3,346,568.94 
The Date of Substantial Completion prior to this Change Order was ....................................... .. 04/15/2023 
The Date of Final Completion prior to this Change Order was ............................................. ..... 05/15/2023 
The Contract Time will be increased .................................................................................... 160 Days 
The Date of Substantial Completion including this Change Order ....................................... ........ 09/22/2023 
The Date of Final Completion including this Change Order ..................................................... . 10/22/2023 

1 Revised 12/20/2022 

http:3,346,568.94
http:3,346,568.94
http:3,127,777.00


CHANGE ORDER NO . .A_ 
Palm Beach County Water Utilities Department 

Improvements to Master Repump Station 9-North 
Resolution No. 2021-0908 Contract Dated 07/13/2021 

Execution of this change order acknowledges final settlement of, and releases, all claims for 
costs and time associated, directly or indirectly, with the above stated modification(s), including 
all claims for cumulative delays or disruptions resulting from, caused by, or incident to such 
modification(s), and including any claim that the above stated modification(s) constitutes, in 
whole or part, a cardinal change to the contract. 

Palm Beach County 
TLC Diversified, Inc. Baxter& Woodman Inc Board of County Commissioners 
CONTRACTOR ENGINEER OWNER 

2719 17th Street East 1601 Forum Place Suite 400 301 N. Olive Avenue 
West Palm Beach, FL33401 =, West Palm Beach, FL 33401 

%"'""#" / 

ADDRESS ADDRESS 

IGNATURE 
~ 

Michael McCarty Rebecca Travis Gregg K. Weiss 
PRINT NAME PRINT NAME PRINT NAME 

Sr. Project Manager Executive Vice President Mayor 
TITLE TITLE TITLE 

/ 

DATE DATE DATE 

STATE OF FLORIDA 

COUNTY OF \?o\,m \&£ r\C V\ 
The foregoing instrument was acknowledged 

before me by means of r,Kl_ physical presence or � online notarization 
this 15+V\ day of 'f'f\'ctrc..lr\ , QO~ , 
by 'f·IY, C V\'i\e,\ V'l\r ( t,. ,hj who is ?z1' personally known 

to me or � has produced ________ as identification. Attest: Joseph Abruzzo, Clerk of the Circuit Court 

& Comptroller, Palm Beach County 

By: ____________ _ 

Deputy Clerk (Signature of Notary Public - State of Florida) 

(Print, Type, or Stamp Commissioned Name of Notary Public) 

Revised 12/20/2022 



March 02, 2023 

Palm Beach County, FL 

I would like to submit this letter with the names of the people who should be authorized to sign 
for Thurston Lamberson, Certified General Contractor for TLC Diversified, Inc. 
The following people have been authorized: 

• Mike McCarty 

• Dalas Lamberson 

• Robert Lachance 
• Dorinda Cronic 

• Orlando Rivera 

• Ralph Cosme 

• Jake Warren 

• John Elder 

Thank you for your attention in this matter. If you have any questions, please contact us at 941-
722-0621. 

Best, 

Dalas Lamberson Thurston Lamberson 
President Certified General Contractor 

License No. CGC041816 

__________ Signature 

I certify that Dalas Lamberson, President and Thurston Lamberson, Certified General 
Contractor for TLC Diversified, Inc., personally appeared before me and affixed their 
signatures in the space provided on this second day 0 ~111',.h 2023. 

' 

PALMETTO WEST PALM BEACH TAMPA 941.722.0621 
Corporate Office 
2719 17th St. East 

7233 Southern Blvd 
Suite B-1 

12814 Dupont Circle 
Building B, Suite 4-A 941.722.1382 

Palmetto, FL 34221 West Palm Beach, FL 33413 Tampa, FL 33626 C041816 C053963 



CHANGE ORDER NO. A_ 
Palm Beach County Water Utilities Department 

Improvements to Master Repump Station 9-North 
Resolution No. R2021-0908 Contract Dated 07/13/2021 

LIST OF ATTACHMENTS 

ATTACHMENT A 

ATTACHMENT B 

ATTACHMENT C 

ATTACHMENT D 

ATTACHMENT E 

ATTACHMENT F 

Change Order Summary and Categorization 

Change Order Additions/Deletions Summary 

OEBO Schedule 1 and Schedule 2 

Location Map 

Bond Rider (if applicable) 

Supporting Documentation 

Revised 12/20/2022 



ATTACHMENT A 

CHANGE ORDER SUMMARY AND CATEGORIZATION 

Revised 12/20/2022 



ATTACHMENT A 
CHANGE ORDER NO . ..4_SUMMARY AND CATEGORIZATION 

Project Title: Improvements to MasterRepump Station 9-North 
PBCWUD Project No.: 18-036 
Resolution No.: R2021-0908 

Item 
No. 

C.O. 
Code 

Scope of Work Additions (Deletions) Net Change Time 

1 8 Request for additional time for the late delivery of the 900 KW 
standby generator. The late delivery has caused the project 
schedule to move from being on schedule to 160 calendar days, 
behind schedule. The Contractor is requesting an additional 160 
calendar days be added to the Cofltract. 

$ 0.00 $0.00 $ 0.00 160 

Total $ 0.00 $0.00 $ 0.00 160 

CHANGE ORDER CATEGORIZATION CODE 
1) OWNER INITIATED 
2) DIFFERING SITE CONDITIONS 

3) ZONING/CODE/ORDINANCE CHANGES (REQUIREMENTS) 

4) ERRORS/OMISSIONS IN DESIGN 

5) QUANTITY OVERRUNS/UNDERRUNS 

6) REQUEST BY ANOTHER AGENCY/OUTSIDE PARTY REIMBURSABLE 

7) REQUEST BY ANOTHER AGENCY/OUTSIDE PARTY NON-REIMBURSABLE 
8) OTHER [PROVIDE JUST/FICA TION VIA MEMO OR SCOPE OF WORK] See Inter-Office Memo Attached 

Revised 12/20/2022 



ATTACHMENT B 

CHANGE ORDER ADDITIONS/DELETIONS SUMMARY 

Revised 12/20/2022 



ATTACHMENT B 

CHANGE ORDER ADDITIONS/DELETIONS SUMMARY 

APPROVAL LIMITS: 
Project Title: Improvements to Master Repump Station 9-North 
Contractor: TLC Diversified, Inc. Department Head Contract Review Committee 

PBCWUD Project No.: 18-036 Amount/Days Amount/Days 
Resolution No.: R2021-0908 

Individual C.O. $50,000.00 - 30 Days $100,000.00 - 90 Days Date Approved: 07/13/2021 
Cumulative C.O. $250,000.001 - 30 Days $250,000.001 - 120 Days 

Contract Amount: $3,127,777.00 

DEPARTMENT HEAD CONTRACT REVIEW TOTAL DEPT. HEAD & BOARD OF COUNTY 
c.o. DATE NET (ADDS PLUS DEDUCTS)3 COMMITTEE CONTRACT REVIEW COMM. COMMISSIONERS 
NO. APPROVED CHANGE2 (ADDS PLUS DEDUCTS)3 (ADDS PLUS DEDUCTS)3 (ADDS PLUS DEDUCTS)3 TOTALS 

AMOUNT DAYS AMOUNT DAYS AMOUNT DAYS AMOUNT DAYS 
1. 07/12/2022 $98,042.81 $0.00 0 $0.00 0 $0.00 0 $98,042.81 14 $98,042.81 

2. 03/16/2023 $33,843.23 $33,843.23 0 $0.00 0 $33,843.23 0 $0.00 0 $33,843.23 

3. Pending $86,905.90 $0.00 0 $86,905.90 0 . $86,905.90 0 $0.00 0 $86,905.90 

4. Pending $0.00 $0.00 0 $0.00 0 $0.00 0 $0.00 160 $0.00 

$218,791.94 $33,843.23 0 $86,905.90 0 $120,749.13 0 $98,042.81 174 $218,791.94 

NOTES: 
1. Per PPM #CW-F-050, upon approval of the C.O. in the cumulative amount of $250,000.00 or 5% of Contract Amount(> $5 million), Receive 

and File must be submitted to the Board of County Commissioners to reset the dollar amount. 
2. Net Change reflects the net amount of additions plus deductions. 
3. Adds plus Deducts reflects the absolute value of unrelated changes for use in determining the approval authority for the Change Order. 

Revised 12/20/2022 

http:250,000.00
http:3,127,777.00
http:100,000.00
http:50,000.00


ATTACHMENT C 

OEBO SCHEDULE 1 

OFFICE OF EQUAL BUSINESS OPPORTUNITY COMPLIANCE PROGRAMS 

Revised 12/20/2022 



OEBO SCHEDULE 1 
Improvements to Master Repump Station 9-North 

SOLICITATION/PROJECT/BID NAME: _______________ _ SOLICITATION/PROJECT/BID NO.: _W_U_D_N_o_._1_8_-0_3_6 ______ _ 

July 13, 2021 Water Utilities 
SOLICITATION OPENING/SUBMITTAL DATE: ____________ _ COUNTY DEPARTMENT: _________________ _ 

Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULT ANT* ON THE PROJECT: 

TLC Diversified Inc. 2719 17th Street East, Palmetto, FL 34221 
NAME OF PRIME RESPONDENT/BIDDER: ' ADDRESS: ___________________ _ 

CONTACT PERSON: Michael McCarty PHONE NO.: _________ _ 941-722-0621 E-MAIL·.mmccarty@tlcdiv.com 

$0.00 
PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: ____________ _ Non-SBE MBE WBE SBE 

0 
Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY All SlJB~NTft~c:TO_RS_/SUBCON~lJLT~~JS ON THE PROJECT BELOW: 

(Check all Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK I 
Subcontractor/Sub consultant Name MBE WBE SBE 

Black Hispanic Women Caucasian Asian Other Non-SBE Minority Women Small 
Business Business Business 

1. � � � � 
-

2. � � � � 
3. � � � � 
4. � � � � 
5. � � � � 
(Please use additional sheets if necessary) 

Total 

Total Bid/Offer Price $_0_._Q_Q __________ _ 

I hereby certify that the above information is accurate to the best ofmy knowledge: Michael McCarty Senior Project Manager 

Title 

Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on th«;/4>roperly executed Schedule 2 or attached signed proposal. 
2. Only those firms certified by Palm Beach County at the time of solicitation due date a,re elig!b1e to meet the established OEBO Affirmative Procurement Initiative (AP!}. Please check the 

applicable box and list the dollar amount or percentage under the appropriate demographic category. 
3. Modification of this form is not permitted and will be rejected upon submittal. 

REVISED 09/22/2022 

mailto:E-MAIL�.mmccarty@tlcdiv.com


ATTACHMENT C 

OEBO SCHEDULE 2 

(Not Applicable) 

OFFICE OF EQUAL BUSINESS OPPORTUNITY COMPLIANCE PROGRAMS 

Revised 12/20/2022 



ATTACHMENT D 

LOCATION MAP 

PBCWUD Project No. 18-036 

Revised 12/20/2022 



8100 Forest Hill Blvd. 
West Palm Beach, FL 33416 

Location Map 

PBCWUD Project No. 18-036 

N 

A 
Legend 

Project Location 

1 in= 300 ft 

LS009N 
II 

Water Utilities 
Department 

(561) 493-6251 

MASTER REPUMP 
STATION 9-NORTH 
BOCA RA TON, FLORIDA 

Yamato Road 



ATTACHMENT E 

BOND RIDER 
(Not Applicable) 

Revised 12/20/2022 



ATTACHMENT F 

SUPPORTING DOCUMENTATION 

Revised 12/20/2022 



February 22, 2023 

Baxter & Woodman 
477 S. Rosemary Ave, Suite 330 
West Palm Beach, FL 33401 
Attn: Mr. Richard Chipman, CGC 

RE: Job 2108 Improvements to Master Repump Station 9-N orth WUD Project No. 18-036 
CP 12 - Late Delivery of Generator 

Mr. Chipman, 

Please find our request for additional time for the late delivery of the 900 KW standby generator. The generator 
was released on December 21, 2021. At the time of release, the unit had a shipping date ofN ovember 18, 2022. 

Cummins informed the Contractor on August 15, 2022, that global supply disruptions brought on by COVID-
19, had caused the delay in shipment of the generator. The revised shipping date would be June 2, 2023. On 
December 19, 2022, TLC requested an update of the shipping status and was informed it had been rescheduled 
to June 15, 2023. Once the generator ships, it will take 5 to 7 days in transit. 

The late delivery has caused the project schedule to move from being on schedule to 113 workdays, 160 calendar 
days, behind schedule. Please find attached a project schedule update and documentation from Cummins 
regarding the late delivery. The Contractor is requesting an additional 160 calendar days be added to the Contract 
Substantial Completion date. 

Thank you. 

Respectfully, 

Michael McCarty 
Sr. Project Manager 
TLC Diversified, Inc. 
561-315-5688 

PALMETTO WEST PALM BEACH TAMPA 941.722.0621 
Corporate Office 7233 Southern Blvd 12814 Dupont Circle 

941.722.1382 2719 17th St. East Suite 8-1 Building B, Suite 4-A 
Palmetto, FL 34221 West Palm Beach, FL 33413 Tampa, FL 33626 C041816 C053963 



C. 
Customer: Pyke Electric, Inc. 
Purchae Order No. 21-101-001 
Project Name: Palm Beach County Master Repump S-9 North - 0-28933 

Cummins, along with virtually all industries and markets, continues to experience global supply disruption, 
impacting many areas of our business in both first fit and aftermarket. Significant supply disruption initially began 
in late 2020 and we have seen sustained impacts to our supply chain over the past year. 

Throughout 2021 and the first three quarters of 2022, we worked to make improvements and mitigate the effects 
from these global supply challenges, making progress in many areas such as: 

• Increasing parts supply to our aftermarket Parts Distribution Centers (PDCs) to meet critical aftermarket 
needs and managing increased demand on critical components. 

• Utilizing our remanufacturing expertise to supplement the supply of new components impacted by supply 
chain constraints to meet aftermarket customer requirements. 

• Decreasing our total number of backorders and improving the status of many backordered product groups 
such as overhaul kits, fuel systems and cylinder heads, allowing us to fill more orders for customers. 

• Improving the accuracy of and how we use the output of our demand planning process to improve 
forecasting and ordering across our supply base. 

As we moved into the second half of the year, we faced new, unexpected challenges in many areas of our supply 
chain, impacting our ability to rebound quickly. Current disruptions to our supply chain and operations are 
primarily driven by: 

• Volatile demand, putting continued pressure on our already constrained supply base. 
• The surge of the COVID-19 omicron variant caused absenteeism to ebb and flow across all our global 

regions and creating new lockdowns in China that have impacted both production and logistics. Our direct 
operations in China have been able to continue operating through the most recent shutdown. 

• Global transportation delays and logistics challenges reaching unprecedented levels, primarily driven by 
the lockdowns in China, increased transportations costs and the ongoing conflict in Russia and Ukraine. 

We are working to address these ongoing challenges and take action to mitigate additional impact, continuing our 
focus on: 

• Addressing staffing and absenteeism challenges while prioritizing the safety of both our colleagues and 
customers. 

• Addressing operational challenges and global transportation and logistics delays. 
• Supporting our suppliers in increasing their capacity and efficiency and solving ongoing issues with raw 

material and chip shortages. 
• Prioritizing engine down orders to support critical service events. 

This situation is both dynamic and complex. While we have seen pockets of recovery in some areas, we see 
uneven recovery as challenges pop up in other parts of our supply chain. While Cummins is acting quickly to 
resolve issues, we cannot be sure when many of these issues will be fully resolved. We understand these 
challenges are difficult on our customers and delivery partners, and we want to reinforce that it is our highest 
priority to create resolutions as quickly as possible. 

As the current situation evolves, we will continue to provide updates to you and your teams as frequently as 
possible. We understand the impact that this has on your business, and we greatly appreciate your continued 
partnership and patience as we work to address these issues and provide updated information to our network. 

Cummins Inc. 
Cummins.com 
Revised January 23, 2023 

http:Cummins.com


From: ~ 
To: ~; Jav·e a edo: ~ 
Subject: RE: [EXTERNAL] RE: 2108 PBC MRS 9N - Palm Beach County Master Repump S-9 North - 0-28933 
Date: Monday, December 19, 2022 9:02:53 AM 
Attachments: ageOO D g 

· age003 D g 

Good Morning Michael, 

The generator set is currently scheduled to ship from the factory on 6/15/23. 

Thank you, 

Eric Mwasi 

Senior Project Manager 

Power Generation 

Cummins Sales and Service 

Office: 704 972 1327 

Mobile: 980 475 9248 

eric.m.mwasi@cummins.corn 

From: Michael McCarty <mmccarty@tlcdiv.com> 

Sent: Monday, December 19, 2022 8:58 AM 

To: Javier Mazarredo <javier.mazarredo@cummins.com>; John Pyke <jspikey2k@yahoo.com> 

Cc: Eric M Mwasi <eric.m.mwasi@cummins.com> 

Subject: RE: [EXTERNAL] RE: 2108 PBC MRS 9N 

Importance: High 

EXTERNAL SENDER: This email originated outside of Cummins. Do not click links or open attachments unless you 
verify the sender and know the content is safe. 

Javier, 

Can you please provide me with an updated delivery date? Is the generator still on schedule for a 

June 2, 2022 ship date? 

I have a meeting with Palm Beach County on Wednesday the 21st and I would like to give them an 

update. Thank you 

MICHAEL MCCARTY 
Sr. Proj.ect Manager 

mailto:eric.m.mwasi@cummins.com
mailto:jspikey2k@yahoo.com
mailto:javier.mazarredo@cummins.com
mailto:mmccarty@tlcdiv.com
mailto:eric.m.mwasi@cummins.corn


Office: (561) 478-2025 Ext. 213 
Mobile: (561) 315-5688 
tlcdiversified.com 

From: Javier Mazarredo <;.,,.. U...,...::,..J...L.1.J...U.,.-."'1..1..1-"'-""-".:...i..:;.;:.."'-'>o1..!..J..J..LLI.J...LJ.,,!C~,m> 

Sent: Friday, August 26, 2022 2:29 PM 

To: Michael McCarty <.!..W.J..~""'-J....>,~--'---'-""-""-'--"-""-'--'-!..L.l.."'--""-'--"'-.s.:.J.-n>; John Pyke <l5Jli.15ru~b..Q.Q.J.mD.> 
Cc: Eric M Mwasi <~~> 

Subject: RE: [EXTERNAL] RE: 2108 PBC MRS 9N 

Hello Michael, 

Pis see attached 

Regards 

Javier M. Mazarredo 
Power Systems Sales 

6350 NW 167th Street 
Miami Lakes, FL 33014 

305-815-1620 cell 

www:....c.i.Jmffiillst~~:.S.O.JJI.t~lffi 
www..,J;J,Jmmin~ 

C. Salesand 
Service 

From: Michael McCarty <~(i._ ..... t ..... d.'---v ..... c __ e _,._,_._...,._,.._.........._ ....... 
Sent: Thursday, August 25, 2022 11:22 AM 

To: John Pyke <~m> 

Subject: FW: [EXTERNAL] RE: 2108 PBC MRS 9N 

Importance: High 

EXTERNAL SENDER: This email originated outside of Cummins. Do not click links or open attachments unless you 
verify the sender and know the content is safe. 

John, 

http:l5Jli.15ru~b..Q.Q.J.mD
http:U...,...::,..J...L.1.J...U.,.-."'1..1..1-"'-""-".:...i..:;.;:.."'-'>o1..!..J..J..LLI.J...LJ
http:tlcdiversified.com


Please see the request below from the Engineer. They would like a specific letter from Cummins 

stating the original shipping date, the new current date and why, specifically, is this late. 

Thank you 

-
7233 Southern Blvd. 
Suite B-1 West Palm 

Beach FL 33413 

MICHAEL MCCARTY 
SL Project Manager 

(561) 478-2025 Ext. 213 

(561) 315-5688 

mmccarty@tlcdiversified.com 
www.tlcdiv.com 

111 
From: Richard M. Chipman <.!...l..:...l...U.p<.J...l...l.a,~~=-'-'--'--l.="->d.l...LUo:U..!.:..:..:..:><!..!...!...l> 

Sent: Thursday, August 25, 2022 11:16 AM 

To: Michael McCarty< c ca ty@tlcd·ve s"f ed corn> 

Cc: Gabri e I Mau I <G M a~vy ate r. com>; Du an e Pa I um bo <~.alfr . .:.mrn> 

Subject: [EXTERNAL] RE: 2108 PBC MRS 9N 

Noted. Per your August 02 schedule update the Generator is on the critical path, please submit a 

time only COR along with a revised schedule ASAP. Cummins letter is generic, please also attach a 

letter from Cummins confirming the original shipping date and revised shipping date. 

Direct: 561-425-77081 mobil: 561-294-9821 Richard M. Chipman, CGC 
Construction Manager email: ~ 

www.baxterwoodman.com 

OODMAN 477 S. Rosemary Ave., Suite 228 

West Palm Beach, FL 33401 

BAXTE 

From: Michael McCarty< cca tyQ t c d- er · · e j c, 2 > 

Sent: Wednesday, August 24, 2022 8:44 AM 

To: Rich a rd M . Chipman <-d.r:r.l.ao....c> 

Cc: Gabri e I Mau I <~....CQ.ill>; Du an e Pa I um bo <_mm_> 

Subject: 2108 PBC MRS 9N 

••• CAUTION: Think Security! This email originated from outside of Baxter & Woodman, Inc. Do not click on links 
or open attachments unless you recognize the sender and know that the content is safe. 

Rick, 

http:d.r:r.l.ao
http:www.baxterwoodman.com
http:www.tlcdiv.com
mailto:mmccarty@tlcdiversified.com


I have received information that the shipping date of the generator, that was schedule to ship on 

November 18, 2022, has changed. The new shipping date is June 23, 2023. Please see attached 

letter from the factory explaining production delays at their factory. This date is the latest 

information as of last week. Please be advised it may slip again. 

7233 Southern 
Blvd. Suite B-1 

West Palm 
Beach FL 33413 

MICHAEL MCCARTY 
Sr. Project Manager 

(561) 478-2025 Ext. 213 

(561 ) 315-5688 

mmccarty@tlcdiversified.cQill 

www.tlcdiv.com 

From: john pyke <~~rum> 

Sent: Tuesday, August 23, 2022 9:15 PM 

To: Michael McCarty<m-orn> 

Subject: [EXTERNAL] 9 North Generator 

Good day Michael, Cummins have reach out to me and advise me 
that the original ship date of the generator of 
11/18/2022 has being push back to 6/2/2023 because of supply 
chain issue. Please see the attached cited letter stating the 
reason for this setback. 

http:www.tlcdiv.com
mailto:mmccarty@tlcdiversified.cQill


Please reach out to the relevant authorities for guidance and 
direction and keep me in the loop. 

John 
Pyke Electric Inc. 
561-628-3009 



From: ~ 
To: Ja ·e a a edo; ~; ~ 
Subject: [EXTERNAL] RE: 2108 PBC MRS 9N - Palm Beach County Master Repump S-9 North - 0-28933 
Date: Monday, August 15, 2022 9:37:08 AM 
Attachments: aQeOO 

Good Morning Michael, 

The generator set is showing on schedule to ship from our factory on 6/2/23. 

Thank you. 

From: Javier Mazarredo <javier.mazarredo@cummins.com> 

Sent: Monday, August 15, 2022 9:19 AM 

To: Michael McCarty <mmccarty@tlcdiversified.com>; John Pyke <jspikey2k@yahoo.com>; Eric M 

Mwasi <eric.m.mwasi@cummins.com> 

Subject: RE: 2108 PBC MRS 9N 

Good morning Eric, Pis see below and advise customer, ASAP. 

Ty 

Javier M. Mazarredo 
Power Systems Sales 

6350 NW 16ih Street 
Miami Lakes, FL. 33014 

305-815-1620 cell 

-
C. 

From: Mich a e I McCarty <~~> 

Sent: Monday, August 15, 2022 9:11 AM 

To: John Pyke <lsD.L~> 

Cc: Javier Maza rredo <~~.l> 

Subject: 2108 PBC MRS 9N 

EXTERNAL SENDER: This email originated outside of Cummins. Do not click links or open attachments unless you 

verify the sender and know the content is safe. 

John, 

mailto:eric.m.mwasi@cummins.com
mailto:jspikey2k@yahoo.com
mailto:mmccarty@tlcdiversified.com
mailto:javier.mazarredo@cummins.com


Can you give me an update on the generator delivery for the PBC Master Repump Station 9 North? 

Thanks 

7233Southern Blvd. 
Suite B-1 West Palm 

Beach FL 33413 

MICHAEL MCCARTY 

(561) 478-2025 Ext. 213 

{561) 315-5688 

mmccar:t¥@1Lcdiversified.com 
www.tlcdiv.com 

http:www.tlcdiv.com
mailto:mmccar:t�@1Lcdiversified.com
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20-Feb--23 09:43 PBC Improvements to Master Repump Station 9-North 

I I 
Activity ID I Activity Name I Or,g,iall Remalmng I Start I Finish I late start Late F•usn I Tota, F10atl-a_tr...;.1,.,..20_23--,----,--+l--,----,-a-tr..,..,2,:...20_2_3 -.------1----"'T'"""-a_tr 3.:., _20.:.23_,-----+----'a:C:.tr....: 4.,:,::.20....:2.:.3 ----1 

Duration! Duration I I ~ * ~ - • M - - ~ -
548 174 09-Aug-21 A 22-0ct-23 07-Sep-22 22-0ct-23 o ·~ 9-North PBC Improvements to ;,;a,ma 

/ .. -
A1010 

A1160 

A1040 

A1050 
···. 

09-Aug-21 23-Aug-21 A . 07-Sep-22 

0 09-Aug-21 A 22-0ct-23 

15 05-Ju~23 25-Ju~23 24-Mar-23 13-Apr-23 -71 - Weather Davs 
13-Apr-23 -1131- -··--- ·-··'.· -- · r- ----- --- . ·-····-· ( --- --------- --·-1· ... ·-·. -- ····-. ·t· -- -- ---· --------1·. -::=:-:-:=cc.-_-·-(·.··- __ , -- ---- --(-. ------ -· ;·•·s,i~sta,nii,i1"conii,ietion)irio1a1aiteerr·· llhhiainri A ;;pprriud 

0 22-Sep-23' 

0 22-0cl-23' -113 • 
\, ' 

... 

"" 
0 07-Sep-21 A 27-Sep-21A 04-Nov-22 04-Nov-22 

0 07-Sep-21 A 23-Sep-21A 04-Nov-22 04-Nov-22 

0 07-Sep-21 A 27-Sep-22A 18-Nov-22 18-Nov-22 

0 07-Sep-21 A 02-Nov-22A 18-Nov-22 18-Nov-22 

0 07-Sep-21 A 01-Jun-22A 18-Nov-22 18-Nov-22 

0 07-Sep-21 A 01-Jun-22A 25-Jan-23 25-Jan-23 

0 07-Sep-21 A 02-Dec-21 A 23-Feb-23 23-Feb-23 

0 07-Sep-21 A 01-Dec-21 A 09-Dec-22 09-Dec-22 

0 07-Sep-21 A 11-Nov-21 A 13-Feb-23 13-Feb-23 

0 07-Sep-21 A 04-Nov-21 A 11-Nov-22 11-Nov-22 

0 07-Sep-21 A 30-Sep-21A 04-Jan-23 04-Jan-23 

0 07-Sep-21 A 10-Sep-21A 07-Sep-22 07-Sep-22 

0 07-Sep-21 A 10-Sep-21A 21-Feb-23 21-Feb-23 

0 07-Sep-21 A 08-Sep-21 A 17-Nov-22 17-Nov-22 

5 07-Sep-21 A 24-Feb-23 09-Jan•23 13-Jan-23 -30----

0 07-Sep-21 A 06-Jue22A 10-Feb-23 10-Feb-23 

0 07-Sep-21 A 23-Sep-21 A 11-Nov-22 11-Nov-22 

0 07-Sep-21 A 05-May-22A 02-Feb-23 02-Feb-23 

o 29-Jun-22A 04-Nov-22A 02-Jan-23 02-Jan-23 

0 28-Aug-22A 27-Aug-22A 19-Dec-22 19-Dec-22 

0 28-Sep-22A 12-0ct-22A 10-Feb-23 10-Feb-23 

o 10-0ct-22A 24-0ct-22A 10-Feb-23 10-Feb-23 

0 10-0cl-22A 24-0cl-22A 17-Jan-23 17-Jan-23 

0 29-Nov-22A 06-Dec-22A 12-Jan-23 12-Jan-23 

20 20-Feb-23 17-Mar-23 11-Nov-22 12-Dec-22 -66 - . -·· 

20 20-Feb-23 17-Mar-23 11-Nov-22 12-Dec-22 -66 llllllllliilili Submi HVAC O&M 

20 20-Feb-23 17-Mar-23 11-Nov-22 12-Dec-22 -66 llllllllliililiSubmfl Process -- ,,. -10 15-May-23 28-May-23 10-Feb-23 23-Feb-23 
.... . _ ..... ~"- ... 

-66 

--· --
A·• y· , ,"" ,,,~-- ,,,,, .. ; ,.,._ .. .,,-, ... -' - '"":. 

0 

0 10-Sep-21A 20-Dec-21 A 07-Sep-22 07-Sep-22 

0 10-Sep-21A 20-Dec-21 A 21-Feb-23 21-Feb-23 

0 22-Sep-21 A 30-Sep-21A 04-Nov-22 04-Nov-22 

0 23-Sep-21 A 28-Sep-21A 04-Nov-22 04-Nov-22 

0 24-Sep-21 A 28-0cl-21 A 18-Jan-23 18-Jan-23 

0 27-Sep-21 A 28-Sep-21A 04-Nov-22 04-Nov-22 

0 30-Sep-21A 03-Jan-22A 04-Jan-23 04-Jan-23 

0 28-0ct-21 A 23-Nov-21 A 17-Nov-22 17-Nov-22 

o 04-Nov-21 A 23-Mar-22A 13-Feb-23 13-Feb-23 

o 04-Nov-21 A 23-Mar-22A 17-Jan-23 17-Jan-23 

0 02-Dec-21 A 07-Dec-21 A 23-Feb-23 23-Feb-23 

0 05-May-22A 21-Jun-22A 02-Feb-23 02-Feb-23 

0 01-Jun-22A 06-Ju~22A 18-Nov-22 18-Nov-22 

0 01-Jun-22A 06-Ju~22A 25-Jan-23 25-Jan-23 

o 06-Jue22A 18-Ju~22A 28-Feb-23 28-Feb-23 

0 06-Jue22A 1B-Ju~22A 19-Dec-22 19-Dec-22 

0 12-0ct-22A 25-0ct-22A 10-Feb-23 10-Feb-23 

0 24-0ct-22A 02-Nov-22A 10-Feb-23 10-Feb-23 

Page 1 of6 TLC Diversified, Inc. 2719 17th Street East, Palmetto FL 34221 

Phone: 941-722-0621 I 

A1060 

A1070 

A1080 

A1090 

A1100 

A1110 

A1140 

A1150 

A1180 

A1190 

A1200 

A1210 

A1220 

A1230 

A1240 

A1250 

A1260 

A1730 

A1130 

A1710 

A3030 

A3000 

A3010 

A3020 

A2980 

A2990 

A3040 

A3050 

··• 

. ' ,\ ::,";<o:::':J.' ;' 
Issue 

Notice to Proceed 

Weather Days 

Substantial Complellon (no later thanAprH 15, 2023) 

Submit valves 

Submit Piping and Fittings 

Submit Concrete 

Submit Concrete Reinforcement 

Submit Metal Fabrication 

Submit Grout 

Submit Painting and Coatings 

Submit Pumps 

Submit Process Equipment 

Submit Instrumentation and Controls 

Submit \Jarlable Frequency Drives 

Submit Generator 

Submit Generator Docking Station 

Submit Bypass Pumps 

Submit Lightning Prolecllon 

Submit General Eleclrlcal 

Submit HVAC Equ1>ment 

Submit Doors 

Submit Bypass Plan 

Submit Electrical Inspection Recommendations 

Submit Valve O&M 

Submit VF D O&M 

Submit Jockey Pump O&M 

Submit Standby Pump O&M 

Submit Standby Generator O&M 

Submit Process Control & Inst. O&M 

Submit HVAC O&M 

Submit Final O&M 

RevieW;111di\ppfe>vi 
A1360 

A1420 

A 1430 

A1330 

A1280 

A 1470 

A1270 

A1410 

A1440 

A 1390 

A1400 

A 1350 

A1740 

A1310 

A1320 

A1460 

A1700 

A3090 

A3060 

Review and Approve Pumps 

Review and Approve Generator 

Review and Approve Generator Docking Station 

Review and Approve Dewalerlng Plan 

Review and Approve Piping and Fittings 

Review and Approve HVAC Equlpmert 

Review and Approve Valves 

Review and Approve Variable Freqwncy Ortves 

Review and Approve Bypass Pumps 

Review and Approve Process Equipment 

Review and Approve Instrumentation and Controls 

Review and Approve Painting and Coatings 

Review and Approve Doors 

Review and Approve Metal Fabrication 

Review and Approve Grout 

Review and Approve General Eleclrlcal 

Review and Approve Electrlcal Inspection 

Review and Approve Valve O&M 

Review and Approve VFD O&M 

.••~•.•· "::\'.\'"'<< 

·-: ,,,.: • 
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15 

0 ,~ 0 
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PBC Improvements to Master Repump Station 9-North 20-Feb-23 09:43 

Qlr2, 2023 Qlr3, 2023 Qlr4,2023 

Mar Apr May Jun Jul Aug Sep Oct Nov 
Activity ame 

A3070 Review and Approve Jockey Pump O&M 

A1290 Review and Approve Concrete 

A1300 Review and Approve Concrete Reinforcement 20 O 02-Nov-22A 14-Nov-22A 18-Nov-22 i i i 
20 10 04-Nov-22A 03-Mar-23 02-Jan-23 13-Jan-23 Review and ApP,rove Bypass Plan ! : A1340 Review and Approve Bypass Plan 
20 1 06-Dec-22A 20-Feb-23 12-Jan-23 12-Jan-23 Re~iew and Approve Standby Pump O&M: : A3080 Review and Approve Standby Pump O&M 

20 24-Mar-23 R+Jew and Approve ~lghlning Protection: A1450 Review and Approve Lightning Protection 20 27-Feb-23 16-Jan-23 10-Feb-23 

_____ 

~ 
~ Review ~nd Approve Standijy Generator O&M: A1580 Review and Approve Standby Generator O&M 20 20 20-Mar-23 14-Apr-23 13-Dec-22 12-Jan-23 -66 
llllllll!iiBIII Review and Approve Proce$s Control & Inst O&M A1590 Review and Approve Process Control & Inst O&M 20 20 20-Mar-23 14-Apr-23 13-Dec-22 12-Jan-23 -66 

-66 ----------·-----, ~. Review ~ndApprove HVAC!O&M i --~-- - -------------' ----
Review and Approve HVAC O&M 20 14-Apr-23 12-Jan-23 

-66 Review andApprovJ Final O&M 

~-i~~-··'.c:'?-:'.~~~~~~-~I'it~iP~ t~il}~1~r1~_:1~1it~trJ~iit;~r----r---~----r----"t""----r· _....., 18-Ju~23, Fabricate and ~•fiver 

A1480 Fab & Deiver Vaives 100 0 28-Sep-21 A 30-Nov-21A 04-Nov-22 04-Nov-22 - . - .. -. - ----- .... -- ..... -------- ____ ..__ --
A1490 Fab & Deliver Piping and Flings 150 0 28-Sep-21 A 01-Nov-21 A 04-Nov-22 04-Nov-22 

A1680 Fab & Deliver HVAC Equipment 90 O OS-Oct-21 A 26-Apr-22A 20-Feb-23 20-Feb-23 : : 

A1570 Fab & Deliver Pumps 75 30 23-Nov-21 A 31-Mar-23 09-Dec-22 24-Jan-23 Blllllllll--1111111111111111111111111111111111 Fab & Def,ver Puf11pS 

A1650 Fab & Deliver Bypass Pumps 110 1 13-Dec-21A 20-Feb-23 17-Nov-22 17-Nov-22 Fab & Deliver Bypass Pumps i ; 
~ab & Deliver Palnt~g and Coatings _,___ _ _______ ,__ ! ! A1560 Fab & Deliver Painting and Coatings 20 5 21-Dec-21 A 24-Feb-23 23-Feb-23 01-Mar-23 

A1630 Fab & Deliver Generator 530 91 21-Dec-21 A 27-Jun-23 07-Sep-22 18-Jan-23 jleliiliiliBilililllllliiilililililiiliililililililijilillllliiilililililiiliilililjii!iiliililllliiililililil.lllliiililililillllliiiiii fab&Deliver Gen~rator 

A1640 Fab & Deliver Generator Docking Station 75 O 22-Dec-21 A 21-Mar-22A 21-Feb-23 21-Feb-23 

A1620 Fab & Deliver Variable Frequency Drives 75 0 03-Jan-22A 30-Sep-22A 04-Jan-23 04-Jan-23 

A1600 Fab & Deliver Process Equipment 50 o 23-Mar-22A 11-Nov-22A 13-Feb-23 13-Feb-23 

A1610 Fab & Defiver lnstumentatlon and Controls 50 0 23-Mar-22A 22-Sep-22A 13-Feb-23 13-Feb-23 ----· 
Feb & Deliver D~rs A1720 Fab & Deliver Doors 50 30 22-Jun-22 A 31-Mar-23 02-Feb-23 16-Mar-23 -12 

A1520 Fab & Deiver Metal Fabrication 10 0 06-Ju~22A 21-Nov-22A 18-Nov-22 18-Nov-22 

A1530 Fab & Defiver Grout 10 0 06-Ju~22A 06-Sep-22A 26-Jan-23 26-Jan-23 

A1670 Fab & DerNer General Electrical 25 o 18-Ju~22A 27-Dec-22A 28-Feb-23 28-Feb-23 !Electrical 

A3170 Fab & Delliver Valve O&M 20 O 26-Oct-22A 28-Nov-22A 10-Feb-23 10-Feb-23 
--·---

A1500 Fab & Derwer Concrete 10 0 31-Oct-22A 23-Nov-22A 18-Nov-22 18-Nov-22 

A3140 Fab & Deffiver VFD O&M 20 O 02-Nov-22A 12-Dec-22A 10-Feb-23 10-Feb-23 

A1510 Fab & Derwer Concrete Reinforcement 5 o 14-Nov-22A 16-Nov-22A 18-Nov-22 18-Nov-22 i i i 
Fab & D~lliver Jockey Pum~ O&M ! 

A1690 Fab & Def,ver Electrical lnspectkln Equipment 30 30 20-Feb-23 31-Mar-23 19-Dec-22 01-Feb-23 -42 
A3150 Fab & Delliver Jockey Pump O&M 20 18 14-Nov-22A 16-Mar-23 17-Jan-23 09-Feb-23 -24 

Fab & Deriver Ekictrlcal Inspection Equipment 

~ Fab.,. Deliver Standby ~ump O&M ' 

A1550 Fab & Deflver Bypass Plan 5 5 06-Mar-23 10-Mar-23 16-Jan-23 20-Jan-23 -35 
A3160 Fab & Delliver Standby Pump O&M 20 20 21-Feb-23 20-Mar-23 13-Jan-23 09-Feb-23 -27 

111111 8 
Fab & Delllfm>illl, rlllll11!11ypll!llasllllls lilPlalilnillll ! Fab & De fiver Llgh~lng Protection 

A1680 Fab & Deriver Lightning Protection 25 25 27-Mar-23 28-Apr-23 13-Feb-23 17-Mar-23 -30 

A3120 Fab & Delllver Standby Generator O&M 20 20 17-Apr-23 12-May-23 13-Jan-23 09-Feb-23 -66 llllllllllillll Fab & Deliver Standby Genetator O&M : 

A3130 Fab & Del!iver Process Control & Inst O&M 20 20 17-Apr-23 12-May-23 13-Jan-23 09-Feb-23 -66 ~ Fab & Deiwer Process Cont/01& Inst O&M ! 

llllllllllllill Fab & Deljiver HVAC O&M ' ' 

: : lli!lllillillll Fab &:Delliver Final O&M: 

, , 14-Apr-~3, Commissioning ?nd Training 

Fab & Delliver HVAC O&M 12-May-23 13-Jan-23 -66 

-~ Submlt:Startlng and Adjusting Standby Pump : i ! 
~ Subm1t!s1artlngandAdjus~ngValves ' 

A3470 20 20 20-Feb-23 17-Mar-23 19-Jan-23 -22 - Subm1t:startlngandAdjusfingHVAC . 

A3480 Submit Staring and Adjusting Standby Generator 20 20 20-Feb-23 17-Mar-23 16-Feb-23 16-Mar-23 -2 ~ Submlt:Startlng andAdjustlng Standby Gener~tor 

A3490 Submit Staring and Adjusting Process Control & Inst 20 20 20-Feb-23 17-Mar-23 18-Jan-23 14-Feb-23 -23 ~ Subm1t!startlng andAdjust)ng Process Controj & Inst 

A3500 Submit Startng and Adjusting VFD 20 20 20-Feb-23 17-Mar-23 20-Jan-23 16-Feb-23 -21 ~ Submlt:Starting and Adjusting VFD ' 

A3510 Submit Staring and Adjusting Jockey Pump 20 20 20-Feb-23 17-Mar-23 18-Jan-23 14-Feb-23 -23 ~ Subm1t!startlng andAdjust)ng Jockey Pump 

A3520 Submit Training Info Stanby Pump 20 20 20-Feb-23 17-Mar-23 21-Nov-22 20-Dec-22 -60 - Submlt:Trainlng Info Slanby Pump 

A3580 Submit Training Info Vaves 20 20 20-Feb-23 17-Mar-23 28-Dec-22 26-Jan-23 -37 ~ Submlt!Training Info Vave~ 

A3590 Submit Training Info HVAC 20 20 20-Feb-23 17-Mar-23 18-Jan-23 14-Feb-23 -23 - Submlt;Training Info HVAq 

A3600 Submit Training Info Standby Generator 20 20 20-Feb-23 17-Mar-23 18-Jan-23 14-Feb-23 -23 ~ Submlt:Trainlng Info Standby Generator 

A3610 Submit Training Info Process Control & 1nst 20 20 20-Feb-23 17-Mar-23 17-Jan-23 13-Feb-23 -24 ~ Subm1t!Tralnlng Info Proc~ss Control & Inst 

A3620 Submit Training Info VFD 20 20 20-Feb-23 17-Mar-23 19-Jan-23 16-Feb-23 -22 lllllllllllllil Submlt:Training Info VFD: 

A3630 Submit Training Info Jockey Pump 20 20 20-Feb-23 17-Mar-23 17-Jan-23 13-Feb-23 -24 ~ Subm1tjTralning Info Jock~y Pump 

A1370 Review and Approve Starting and Adjusting Standby Pump 20 20 20-Mar-23 14-Apr-23 21-Dec-22 20-Jan-23 -60 ~ Review ~ndApprove Slartng and Adjusting Stardby Pump 

A1380 Review and Approve Starting and Adjusting Valves 20 20 20-Mar-23 14-Apr-23 26-Jan-23 22-Feb-23 -37 ~ Review and Approve Startin~ and Adjustng Vai'les 

Actual Work Critical Remaining Work ,......... Summary Page 2 of6 TLC Diversified, Inc. 2719 17th Street East, Palmetto FL 34221 
c:::::::J Remaining Work • • Milestone Phone: 941-722-0621 



20-Feb--23 09:43 

Qlr2, 2023 Qlr3, 2023 Qlr , 2023 

PBC Improvements to Master Repump Station 9-North 

Mar May Jun Jul Aug Sep Oct Nov 

A3530 Review and Approve Starting and Adjusting HVAC 20 20 20-Mar-23 14-Apr-23 15-Mar-23 -22 

Actlvl!ylD ActlV 

Review and Approve Starting and Adj\Jstlng HVAC 

A3540 Review and Approve Starting and Adj\Jsllng Standby Generator 20 20 20-Mar-23 14-Apr-23 16-Feb-23 15-Mar-23 -22 ----------~ -Rev1ew'.~ii,i"Ai,i,,~;;~s1~-riii'~arici-Acijustiiiijsi~~dby Ge~ralor , 

A3550 Review and Approve Starting and Adjusting Process Control & rnst 20 20 20-Mar-23 14-Apr-23 15-Feb-23 14-Mar-23 -23 ~ Review ~nd Approve Startilp and Adjusting Pr9cess Control & Ins~ 

A3560 Review and Approve Starting and Adj\Jsllng VFD 20 20 20-Mar-23 14-Apr-23 17-Feb-23 16-Mar-23 -21 llllllllllillll Review ~nd Approve Starting and Adjusting VFP ' 

A3570 Review and Approve Starting and Adj\Jstlng Jockey Pump 20 20 20-Mar-23 14-Apr-23 15-Feb-23 14-Mar-23 -23 ~ Review ~ndApprove Starth~ and Adjusting Jo¥ey Pump 

A3640 Review and Approve Training Info Standby Pumps 20 20 20-Mar-23 14-Apr-23 21-Dec-22 20-Jan-23 -60 11!111111111111 Review imdApprove Training Info Standby Pumps 

A3650 Review and Approve Training Info Valves 20 20 20-Mar-23 14-Apr-23 26-Jan-23 22-Feb-23 -37 - llllllllllillll Review ~ndApprove Tralnirjg Info Valves : 

A3660 Review and Approve Training Info HVAC 20 20 20-Mar-23 14-Apr-23 15-Feb-23 14-Mar-23 -23 11!111111111111 Review and Approve Tralnlr1g Info HVAC : 

A3670 Review and Approve Trailing Info Standby Generator 20 20 20-Mar-23 14-Apr-23 15-Feb-23 14-Mar-23 -23 ~ Review ~nd Approve Traln~g Info Standby Ge~eralor 

20 20 20-Mar-23 14-Apr-23 14-Feb-23 13-Mar-23 -24 ___. Review and Approve Tralnlrig Info Process Co~trol & Inst 

20 20 20-Mar-23 16-Feb-23 15-Mar-23 -22 ~ Review ~nd Approve Tralnl~g Info VFD ! 

~ Review Fnd Approve Tralnl~g Info Jockey Pump : : 

c"U}. ;,,t,'L('.~z?•••'.fii~t~f~~2-x.t,,~~pl)~~;;;;,'~~ti:o•i~Y('j":·~~~tl~t'ff~J.~,::i~t1:::::::::::::::t::::--:~---"!':----~---~----.--..... 22-13ep-23, Conslruct~n 
-B 17-Ap(-23, Bypass lnstan,itlon 

0 08-Feb-22A 09-Feb-22A 06-Jan-23 06-Jan-23 
····~ 

A1750 Mobif,ze on Site o 09-May-22A 09-May-22A 04-Nov-22 04-Nov-22 

A1760 Site Investigation 0 10-May-22A 12-May-22A 04-Nov-22 04-Nov-22 

A3280 Pressure Test NEW 30" DIP- Above Grade 0 13-May-22A 20-May-22A 04-Nov-22 04-Nov-22 

A 1770 Clear and Grub Site 0 13-May-22A 17-May-22A 04-Nov-22 04-Nov-22 

A2950 lnstan Line Slop on lnnuenl Line 0 26-May-22A 01-Jun-22A 04-Nov-22 04-Nov-22 

A2960 Install Line Slop on Effluent Line 0 26-May-22A 01-Jun-22A 04-Nov-22 04-Nov-22 

A1760 Install Dewalerlng at Tie i1 Location 0 27-May-22A 01-Jun-22A 04-Nov-22 04-Nov-22 

A1790 Excavate for Bypass 10 0 27-May-22 A 02-Jun-22A 04-Nov-22 04-Nov-22 

A1800 Remove/Replace 30" Influent Line 5 0 31-May-22A 07-Jun-22A 04-Nov-22 04-Nov-22 

A2010 Backfill Excavation 0 02-Jun-22 A 29-Jul-22A 04-Nov-22 04-Nov-22 : : 
A1810 Remove/Repace 30" Effluent Line o 21-Jun-22A 21-Jun-22A 04-Nov-22 04-Nov-22 

A 1850 lnstan 20" Suction Lines Above Grade o 12-Jul-22A 15-Jul-22A 11-Nov-22 11-Nov-22 

A1860 Install 20" Discharge Lines Above Grade 0 12-Jul-22A 15-Jul-22A 11-Nov-22 11-Nov-22 , I 
A1840 Excavate and CapZ' GSP & 16" Membrane Concenlranle Lile 0 19-Jul-22A 22-Jul-22A 11-Nov-22 11-Nov-22 

A1830 lnstanz• GSP Discharge O 21-Jul-22A 22-Jul-22A 11-Nov-22 11-Nov-22 

A1910 lnslaU 20" Suction and Discharge Piping and Valves 0 27-Jul-22A 01-Aug-22A 16-Nov-22 11>-Nov-22 

A1820 Remove/Replace 16'' Membrane Concentrate Line 0 29-Jul-22A 0S-Aug-22A 11-Nov-22 11-Nov-22 

A3290 Pressure Test Ne.•1 20" DIP O 01-Aug-22A 05-Aug-22A 23-Nov-22 23-Nov-22 

A1870 Excavate for Bypass Pump Pad and Driveway 0 13-Sep-22A 15-Nov-22A 04-Nov-22 04-Nov-22 

A 1880 Form/Pour Bypass Pump Pad 0 15-Nov-22A 09-Dec-22A 1S-Nov-22 11>-Nov-22 I I 
A 1890 Form/Pour Driveway 12 o 15-Nov-22A 23-Nov-22A 1S-Nov-22 11>-Nov-22 ' ' 
A3260 lnstan Backfuw Preventer 1 1 20-Feb-23 20-Feb-23 06-Jan-23 06-Jan-23 -31 I lnslaHBackOowPreve~ter 

A1900 Form/Pour Bypass Pipe Supports 5 27-Feb-23 03-Mar-23 11-Nov-22 17-Nov-22 -71 ~ Form/Pour Byp~ss Pipe Supports ! 

A1920 Install Bypass Pumps 2 06-Mar-23 07-Mar-23 11>-Nov-22 21-Nov-22 -71 B lnstan Bypas~ Pumps 

A1930 Install TemporaryOd:>phos Line lo Tapping Saddle 1 08-Mar-23 08-Mar-23 22-Nov-22 22-Nov-22 -71 I lnstaU Tempqrary Od:>phos Lin~ to Tapping Saddle ! ....................... 
I lnstan Bypass Pump Power/Controls ' 

A3760 Owner Training Bypass Pump 1 08-Mar-23 08-Mar-23 22-Nov-22 22-Nov-22 -71 

A321 o lnstan Bypass Pump Power/Controls 1 08-Mar-23 08-Mar-23 22-Nov-22 22-Nov-22 -71 

I Owner Tralnf,g Bypass Pump : 

A3200 Pre-Start Bypass Pumping System 5 09-Mar-23 15-Mar-23 23-Nov-22 01-Dec-22 -71 llllllillil Pre-Sia~ Bypass Pumping ~yslem 

A 1940 Testing of Bypass Pump System 3 16-Mar-23 20-Mar-23 02-Dec-22 06-Dec-22 -71 11111 Testing of Bypass Pum~ System 

A1950 Start Bypassing of Pump Station 1 21-Mar-23 21-Mar-23 07-Dec-22 07-Dec-22 -71 I Starj Bypassing or Pump Station I ! .................... . 
A3230 Station Off Line 0 O 17-Apr-23 17-Apr-23 20-Jan-23 20-Jan-23 -60 I Slallo~OrrLlne : : 

Station Yard Piping 44 17-Apr-23 --•, ----. -- 16-J~-23, Station Yard Pl~lng 
A1990 Start Stallon Yard Piping 0 17-Apr-23 17-Apr-23 20-Jan-23 20-Jan-23 -60 I Start ~talion Yard Piping ! 
A2200 Install Dewaterlng Easlslde 5 17-Apr-23 21-Apr-23 23-Jan-23 27-Jan-23 -60 111111 lnstaDDewaterlngEasl$lde , 

A2210 Disassemble Existing 30" DIP & Valves 5 24-Apr-23 2S-Apr-23 30-Jan-23 03-Feb-23 -60 ll1lil ! Disassemble Exlst~g 30" DIP & Valve~ 

A2220 Excavate 3CJ' lnnuenl Line 5 01-May-23 05-May-23 06-Feb-23 10-Feb-23 -60 - -- 1111 Excavate 30" ~nuenl Line ' 

A2230 Remove Existing 30" Tee 1 08-May-23 08-May-23 13-Feb-23 13-Feb-23 -60 I Remove Ex~llng 30" Tee 

A2240 lnstan New 30" Spool and Tee 1 09-May-23 09-May-23 14-Feb-23 14-Feb-23 -60 I lnstan New f()" Spool and Tee : 

A2450 Backr• Excavation 3 10-May-23 12-May-23 15-Feb-23 17-Feb-23 -60 Iii Backfill Excavation ' 

A2250 Relnstan 30" DIP, Valves, and Isolation Rings 3 15-May-23 17-May-23 20-Feb-23 22-Feb-23 -60 Ill Relnst~ll30" DIP, Valves, ~nd Isolation Rings! _____________________ ------------•--

A2460 Form and Pour Concrete Curb 5 15-May-23 19-May-23 23-Feb-23 01-Mar-23 -57 Ill Form ;and Pour Concret~ curb ' 

Actual Work - Critical Remaining Work ,---, Summary Page 3 of6 TLC Diversified, Inc. 2719 17th Street East, Palmetto FL 34221 
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Qlr2, 2023 Qlr3,2023 Qlr4,2023 

Feb Mar May Jun Jul Aug Sep Oct Nov 
Acllvfty ame 

24-Fet>-23 I lnstan New 30'' Check ¼Ne A2260 lnstaff New 30" Check Valve 2 1S-May-23 19-May-23 23-Fet>-23 

A2270 Reinstall 6" Quick Coupling Assembly 1 22-May-23 22-May-23 01-Mar-23 01-Mar-23 t Re~stall 6" Quick Cou~llng Assembly 

A2470 Landscaping 15 15 22-May-23 12-Jun-23 02-Mar-23 22-Mar-23 lllllllllllilll Landscaping : 

A2490 Form and pour Concrete Pipe Supports 8 22-May-23 01-Jun-23 27-Fet>-23 0S-Mar-23 - Form and pour <)oncrete Pipe SupP4rts 

2 23-May-23 24-May-23 02-Mar-23 03-Mar-23 I ln~taffNew30"Teew/4"ARVAssembly: A2280 lnstaff New 30" Teew/ 4" ARV Assembly 

1 25-May-23 25-May-23 06-Mar-23 06-Mar-23 I Install New Pressure: lndlcator/Transmlt~r A2290 lnstal New Pressure Indicator/Transmitter 

A3300 Pressure Test DIP 2 25-May-23 26-May-23 21-Mar-23 22-Mar-23 II ~ressureTestDIP ! ! ! 

2 26-May-23 30-May-23 07-Mar-23 OS-Mar-23 1111: lnstan PIT403 and 404 to Control Pan~I : A2300 lnstal PIT403 and 404 to Control Panel 

10 02-Jun-23 15-Jun-23 09-Mar-23 22-Mar-23 ! 111111111111111 Paint Piping and Valves ! ! A2500 Paint Piping and Valves 10 

16-Jun-23 23-Mar-23 23-Mar-23 : I stallon;Yard Piping Comp1<1te : A2480 Station Yard Piping Complete 1 16-Jun-23 

1S-J"\'.23, Station Mecha~lcalWork Station Mechanical Work ' ' 

A1960 Start Pump Station Mechanical Work o 22-Mar-23 22-Mar-23 07-Dec-22 07-Dec-22 I Sta~ Pump Station Metjhanlcal Work 

A2020 Remove and Replace 16" Valves SP601 2 22-Mar-23 23-Mar-23 OS-Dec-22 09-Dec-22 U Remove and Replace ~6" Valves SP601 , 

Remove and Replace 16" valves SP602 2 24-Mar-23 27-Mar-23 12-Dec-22 13-Dec-22 1111 ~emove and Repla~e 16" Valves SP60¼ 

A2040 Remove and Replace 16" Valves SP603 4 2S-Mar-23 31-Mar-23 14-Dec-22 19-Dec-22 -71 - 11111 Remove and Re~lace 16" Valves SP\m3 
A2030 

Remove and Replace 16'' ¼Ives SP604 4 03-Apr-23 06-Apr-23 20-Dec-22 27-Dec-22 -71 : 1111 Remove and Replace 16" l/alves:SP604 A2050 

4 07-Apr-23 12-Apr-23 2S-Dec-22 03-Jan-23 -71 11111111 Remove j,nd Replace 16" Va~•• SP605 

A2380 lnstal Conduit for SP603 Micro-Swftch 2 13-Apr-23 14-Apr-23 09-Mar-23 10-Mar-23 -25 I lnstaU cbndult for SP603 Mlero-SWftch 

A2390 lnslal Wiring for SP603 Mlcro-Swftch 4 17-Apr-23 20-Apr-23 17-Mar-23 22-Mar-23 -21 1111 lnst~fl Wiring for SP603 Micro-Switch 

A2400 lnstai Conduit for SP604 Mlcro-SWftch 4 17-Apr-23 20-Apr-23 13-Mar-23 16-Mar-23 -25 1111 lnst~ff Conduit for SP60<) Micro-switch 

A2060 Remove and Replace 16" Valves SP605 

24-Apr-23 21-Mar-23 22-Mar-23 -23 1111 ln~tan Wiring for SP6Q4 Micro-switch 

A2420 lnstal Conduit for SP605 Mlcro-Swftch 2 21-Apr-23 24-Apr-23 17-Mar-23 20-Mar-23 -25 1111 ln~tall Conduit for SP~OS Mlcro-SWltch 
A2410 lnstai Wiring for SP604 Mlcro-SWttch 2 21-Apr-23 

22-Mar-23 -25 : U lnstan Wiring for SP605 Micro-Switch : A2430 lnslai W,lng for SP605 Mlcro-Swttch 2 25-Apr-23 26-Apr-23 21-Mar-23 

A2070 Install New Jockey Pump SP605 3 04-May-23 08-May-23 25-Jan-23 27-Jan-23 -71 ! ! 1!111 Install New J~ckey Pump SP60$ .• 

A2080 Remove 30'' Knife Gate Valves & Mag Meter 5 09-May-23 15-May-23 30-Jan-23 03-Fet>-23 -71 ' ' 1111111 Remove 30" Kn~• Gate Var.es & Mag Meter 

A2310 lnstai Wiring for New Jockey Pump 10 10 09-May-23 22-May-23 2S-Fet>-23 13-Mar-23 .50 111111111111111 lnst~ff Wiring for New ~ockey Pump 

A2350 lnslal Wiring to SP605 4 09-May-23 12-May-23 2S-Fet>-23 03-Mar-23 -50 1111 lnstafl W•lng to SP605 : 

1 09-May-23 09-May-23 14-Mar-23 14-Mar-23 -40 t owner Trair11ng Jockey Pump : A3710 Owner Training Jockey Pump 

A2360 Install Control Wire for SP605 3 15-May-23 17-May-23 06-Mar-23 OS-Mar-23 .50 Ill lnstaU (:ontrol W•e for SP~05 

A2090 lnstal New 30" Knife Gate Vatves 5 16-May-23 22-May-23 06-Fet>-23 10-Fet>-23 -71 1111111 lnst~II New 30" Kn~• G~I• Valves 

A2970 Loop Checks 5 1S-May-23 24-May-23 09-Mar-23 15-Mar-23 -50 1111111 LoppChecks : 

A2100 lnstai New 30" Mag Meter 3 23-May-23 25-May-23 13-Fet>-23 15-Fet>-23 -71 1111 lrjstall New 30" Mag ~eter , 

A2320 lnstaff Control Wiring for New Jockey Pump 2 23-May-23 24-May-23 14-Mar-23 15-Mar-23 .50 I ln~tan Control Wiring \or New Jockey Pu+p 

A3310 Pre-Test Jockey Pump SP605 1 23-May-23 23-May-23 15-Mar-23 15-Mar-23 .49 I Pr,i-Test Jockey Pump SP605 

A2110 Install New 30" DIP 2 26-May-23 30-May-23 16-Fet>-23 17-Fet>-23 -71 1!111: lnsta1New30"DIP , 

A2330 lnstai Conduft and Wiring for New 30" Flow Meter 4 26-May-23 01-Jun-23 13-Mar-23 16-Mar-23 .54 111111 lnstaR Conduit a9d W•lng for New :ill" Flow Meter 

A3730 Owner Tranlng Process Control & Inst 1 26-May-23 26-May-23 14-Mar-23 14-Mar-23 -53 I qwner Tranlng Pro~ss Control & Inst : 

A3320 Pre-Test 30" Flow Meter 1 30-May-23 30-May-23 15-Mar-23 15-Mar-23 -53 I: Pre-Test JO" Flovl Meter 

~ Install New Pres~ure Transmltter/Ga~ge _______________ ,. __ A2120 Install New Pressure Transmitter/Gauge 1 31-May-23 31-May-23 20-Mar-23 20-Mar-23 -51 

Ill Remove 3<r Ft.:901Repalr Sleeve : 

A3330 Startup 30" Flow Meter 5 31-May-23 06-Jun-23 16-Mar-23 22-Mar-23 -53 .. startup 30" F~w Meter : 
A2140 Remove 3U' FL 90/Repalr Sleeve 3 31-May-23 02-Jun-23 20-Fet>-23 22-Fet>-23 -71 

A2130 Remove and Replace Flow Rate Transmitter 2 01-Jun-23 02-Jun-23 21-Mar-23 22-Mar-23 -51 ~ Remove and R4place Flow Rate Tr~nsmltter 

A2340 Install and Wire FE 405, FIT 405, and PIT 406 4 02-Jun-23 07-Jun-23 17-Mar-23 22-Mar-23 .54 : liiilil lnstan and Wire FE 405, FIT 409. and PIT 406 

23-Fet>-23 23-Fet>-23 I Remove Tapp\ng Saddle WI Z' A~V A2150 Remove Tapping Saddle WI Z' ARV 1 05-Jun-23 05-Jun-23 ·71 

A2160 Install New 30" FL Tee 1 06-Jun-23 06-Jun-23 24-Fet>-23 24-Fet>-23 -71 I lnstaUNew39''FLTee ' 

A2170 Install New acr· DIP wl V10taufic Groove Couprmg 2 07-Jun-23 OS-Jun-23 27-Fet>-23 2S-Fet>-23 -71 I Install New~" DIPwlVictaufic;Groove Coupling 

A2160 Install New 4" ARV Assembly 1 09-Jun-23 09-Jun-23 01-Mar-23 01-Mar-23 -71 t lnstaffNew ~" ARV Assembly : 

A2190 Reinstall Odophos Injection 2 2 12-Jun-23 13-Jun-23 14-Mar-23 15-Mar-23 -63 I Relnstalfodophos Injection : 

A2510 Paint Piping and Valves 15 15 12-Jun-23 30-Jun-23 02-Mar-23 22-Mar-23 -71 111111111111111 Paint Pj,lng and \!,Ives 

A2370 Startup Jockey Pump SP605 5 14-Jun-23 20-Jun-23 16-Mar-23 22-Mar-23 .63 1111111 Startup Jockey Pump SP605 

A2440 Station Mechanical Work Complete 1 03-Jul-23 03-Jul-23 23-Mar-23 23-Mar-23 -71 ! I Station Mechan~atWork Complete! 

A3850 Refurbish Diesel Standby Pumps 10 10 05-Jul-23 1S-Jul-23 02-May-23 15-May-23 .44 ' 111111111111111 Refur~sh Diesel Standby pumps 

61 22-Mar-23 15-Jun-23 -59 , , 15-Jun423, Station Electrical Work 

A1970 Start Station Electrical Work 0 o 22-Mar-23 22-Mar-23 27-Dec-22 27-Dec-22 .59 I Sta~ Station Electrical '/York ! i 
A2860 Install New VFD for Jockey Pump 15 15 13-Apr-23 03-May-23 04-Jan-23 24-Jan-23 -71 ' llilllll!IIIIII Install New VFq for Jockey Pump : 

Station Electrical Work 

: : 

A3720 owner Training VFD 1 1 04-May-23 04-May-23 16-Mar-23 16-Mar-23 .35 ! I owner Tralnln~ VFD ' 

A3340 Pre-Test VFD 1 05-May-23 05-May-23 17-Mar-23 17-Mar-23 -35 I Pre-Test VFD: 

A3350 Startup VFD 3 OS-May-23 10-May-23 20-Mar-23 22-Mar-23 -35 1111 StartupVFD 
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ctlvity D 

A2870 

Station Process fntergratlon 
A3780 Replacement of Station PLC and Controls 15 15 22•Mar-23 ll·Apr-23 2S-Dec-22 1S-Jan•23 -59 

A3810 Loop Diagrams-Investigate and Submit 80 80 22•M•r•23 13-Jul-23 03-Jul-23 24-0ct•23 72 

A3790 Modify Existing Pump Operation and Controls 15 15 12-Apr-23 02•May•23 19-Jan•23 08-Feb-23 -59 

A3800 Owner Provided SCADA Programming 15 15 03-May.23 23-May.23 09-Feb-23 Ol•Mar-23 -59 

A3820 Starl•up/Checkout/Testlng with owner 15 15 24-May•23 14-Jun-23 02-Mar-23 22•Mar-23 -59 

tlv ame 

Station Electrical Work Complete 

80 

1 15-Jun•23 

80 22•Mor•23 

PBC Improvements to Master Repump Station 9-North 20-Feb-23 09:43 

15-Jun-23 

13-Ju\-23 

Mar 

Qlr2, 2023 Qtr3, 23 

Apr May Jun Jul Aug Sep 

,-··,.··•··1111:·•· _...,.,.·.··•'.·•··--•··•··•--·,., ..,....,.' • 
st 

•atlo•n•E•lec•tr..,ical~:;u~;;,:~:lon Process J~ergratlon 

Otr4, 2023 

Oct Nov 

~ Replacenient of Station PLC ~nd Controls : : 

E:::::I;:Z~~~~~~~E!Z:;~~~~~z·•·!;;J· I Loop Dla~rams-lnvestlgate a~d Subml 

~ Modify Existing ~ump Operation and Controls : 

! lllllilllllllil O~ner Provided SCA$A Programming ! 
: ~ Start•Up/Checkout/Testlng "t•h Owner 

Station IWAC Work 
A1980 Disconnect Power to Existing HVAC 

A2520 Demo Existing HVAC Equipment 

A2530 lnslaUNewAHU-lA& 18 

A2540 lnslaRNew Condensing Units CU-1A& cu.10 

A2560 lnstal Ductwork 

A2550 Reinstall Power to New HVAC Equipment 

A2570 JnslaD Refrigerant Lines 

A2580 lnstan New Thermostats & Wiring 

A3770 owner Training HVAC 

A3370 Pre•Test HVAC System 

A2590 Start New HVAC Equipment 

Station Arch/Structural W:>rk 
A2000 Start Station Arch/Structural Work 

A2690 Remove Existing Stucco 

A2700 Remove Block/lnstan Rebar/Grout 

A2680 Remove/Protect Exterior Appurtenances 

A2900 New Building Stucco 

A2910 Station Arch/Structural Work Complete 

A2920 Punchfist 

A2890 Remove and Replace Louvers - Balance 

A2710 Remove and 1nstan New Exterior Doors 

Electrlcal Maintenance & Testing 

A2930 Modify Existing ATS 

A2940 Modify Existing Service Entrance Switchboard 

A3830 Pre-Test switchboard 

A3840 Energize SwHchboard 

Building Inspection 
A3430 Concrete Driveway Inspection 

A3420 Concrete Pump Pad Inspection 

A3440 Concrete Pump Support Inspection 

A3400 Plumbing Rough•ln 

A3410 Plumbing Fila! 

A3380 Electrical Rough•ln 

A3390 Electrical Final 

Generator Work 

A3890 PCB Supplled Generator for Station Back Up Power 

A3360 Start Generator Work 

A2600 Disconnect Existing Day Tank 

A2650 Wire New Battery Charger 

A2660 Wire New Jacket Heater 

A2670 Disconnect Existing Generator System 

A2810 Install New Generator Docking Station 

A3900 FPL Disconnect Station 

A2610 Relocate Existing Day Tank 

A2620 Remove Generator Fuel Piping 

A2640 Wife New St,•1ltch at Day Tank 

A3910 FPL Reconnect Station 

A2820 lnstan New Docking Station Conduit 

A2730 Remove Exhaust Shroud 

A2780 lnstaR New Exhaust Shroud 

25 25 22•M•r•23 

1 22•Mar-23 

2 23-Mar-23 

3 27•Mar.23 

3 30-Mar-23 

3 03-Apr-23 

5 04-Apr-23 

2 04-Apr-23 

5 11-Apr-23 

1 17-Apr-23 

1 lS-Apr-23 

5 19-Apr-23 

96 21 05-Sep,-22A 

0 05-Sep,-22A 

0 05-Sep,-22A 

50 0 15-Sep,-22A 

0 29•Sep,-22A 

25 O 06-Feb-23A 

1 1 22•Mar-23 

20 20 23-Mar-23 

5 27-Mar-23 

5 03-Apr-23 

35 35 03-Apr-23 

15 15 03-Apr-23 

25 25 03-Apr-23 

5 08-May-23 

5 15-May-23 

32 21•Nov-22A 

O 21:Nov-22A 

o 05-Dec-22A 

5 20-Feb-23 

5 21-Feb-23 

5 2S-Feb-23 

5 22-Mar-23 

5 5 29-Mar-23 

66 00 21-Jun-23 

5 21-Jun•23 

1 2S-Jun•23 

1 29.Jun•23 

3 29-Jun.23 

3 29-Jun.23 

8 29-Jun•23 

7 29-Jun-23 

5 29-Jun•23 

2 30-Jun-23 

1 05-Jul-23 

2 05-Jul-23 

5 07-Jul-23 

5 11-Jul-23 

2 12-Jul-23 

2 12•Jul-23 

26-Apr-23 20-Feb•23 23-Mar-23 

22-Mar-23 20-Feb-23 20-Feb-23 

24-Mar•23 21-Feb-23 22-Feb-23 

29•Mar-23 23-Feb-23 27-Feb-23 

03-Apr-23 2S-Feb-23 02-Mar-23 

05-Apr-23 14-Mar-23 lS-Mar-23 

10-Apr-23 03-Mar-23 09-Mar-23 

05-Apr-23 15-Mar-23 16-Mar-23 

17•Apr-23 10-Mar•23 16-Mar-23 

17•Apr-23 15-Mar-23 15-Mar-23 

1S-Apr-23 16-Mar-23 16-Mar-23 

25-Apr-23 17•Mar-23 23-Mar•23 

19-Apr-23 07-Mar-23 15-May-23 

05-S1p,-22A 17-Apr-23 17-Apr-23 

15-Sep,-22A 17-Apr-23 17•APr·23 

03-Feb-23A 17-Apr-23 17•Apr·23 

24-Jan-23A 17-Apr-23 17•Apr-23 

17-Feb-23A 17-Apr-23 17•Apr-23 

22-Mar-23 17-Apr-23 17•Apr-23 

19-Apr-23 lS-Apr-23 15-May-23 

31-Mar-23 07-Mar-23 13-Mar-23 

07-Apr-23 16-Mar-23 22•Mar-23 

19-May-23 02-Feb-23 22•M•r-23 

21-Apr-23 16-Feb-23 08-Mar-23 

05-May•23 02-Feb-23 08-Mar-23 

12•May-23 09-Mar-23 15-Mar-23 

19-May-23 16-Mar-23 22-Mar-23 

04-Apr-23 o+Nov-22 22-M•r•23 

21:Nov-ZZA -,~Nov-22 1S:Nov-22 . 

06-Dec-22A lS-Nov-22 1S-Nov-22 

24-Feb-23 04-Nov-22 10-Nov-22 

27-Feb-23 09-Jan•23 13-Jan-23 

06-Mar-23 16-Jan•23 20-Jan-23 

2S-Mar-23 09-Mar-23 15-Mar-23 

04-Apr-23 16-Mar-23 22•Mar-23 

22-Sip,-23 12-Jan-23 24-0ct•23 

21.Jun-23 12-Jan.23 1S-Jan•23 

2S-Jun•23 19-Jan•23 19-Jan-23 

29-Jun•23 15-Mar-23 15-Mar-23 

03-Jul-23 22-Feb-23 24-Feb-23 

03-Jul-23 22-Feb-23 24-Feb-23 

11-Jul-23 20-Jan-23 31-Jan-23 

10-Jul-23 21-Feb-23 Ol•Mar-23 

06•Jul-23 01-Mar-23 07-Mar-23 

03-Jul-23 16-Mar-23 17-Mar-23 

05-Jul-23 20-Mar-23 20-Mar-23 

06-Jul-23 21•Mar-23 22•Mar-23 

13-Jul-23 OS-Mar•23 14-Mar-23 

17-Jul-23 02•Mar-23 OS-Mar•23 

13-Jul-23 06-Feb-23 07•Feb-23 

13-Jul-23 23-0cl-23 24-0ct•23 

- Actual Work _, Critical Remaining Work .,........, Summary TLC Diversified, Inc. 
c::::::J Remaining Work • • Milestone 

-23 

-22 

-22 

-22 

-22 

-14 

-22 

-14 

•22 
-23 

-23 

-23 

, 25-Apr-23, S1atlon HVAC Work 

I Dls~onnect Power to E)<lsllng HVAC ! 
B D~mo Existing HVAC ~qulpment i 

Ill :JnstalNewAHU•lA& 18 : 

11!111 Install Newco~denslng Units CU-1A& CU-18 

: Ill Install Duc~•1otk ' 

! IIIBII Relnstal Ppwer lo New HVAC :Equlpmenl 

: I lnslaURefrlge(antLlnes : 

..••.••••.••..•. '... lllllilil Jnstai New Thermostats & Wiring 
I Owne( Training HVAC : 

I Pre-Tosi HVAC System : 

IIIBII ~!art New HVAC EqJ1pment 

1s•----------19-A~r-23, StatlonArch/~tructura!Work 

.~ ...... 
: : 

~ 

Remove; Blockllnstal Rebar/Grout , 

ove/Protett Ext~rlor Appurtenances; : 

IIIIIDI New Buidlng Stucco : : 

18 ' I StatlonArch/Structural,Work Complete 

18 ~ Puncpist 

-14 ai Remove and Rei)lace Louvers • Balcince 

-12 ! 111111 Remove an~ lnstaU New Exterlo/ Doors 

-42 :---...;--,. 19-M~y-23, Electrical Maintenance & Testing 

-32 : IIIIIIIIIBIBI .. MoJify Existing ATS i i , 
-42 Modify Exlsllnd Service Entrance pwHchboard 

-42 111111 Pre-Test ~wltchboard ' 

-42 : 111111 Energize Switchboard 
-91-__ ...,. ____ .., 04-Apr-23, Bu~lng Inspection ' 

: : 
-71 B ~oncrete Pump SupP<>rt Inspection 

·31 IIIBII: Plumbing Rough•I!\ 

-31 !11111 Plumbing Flna,l 

.9 lllllilil /electrical Rough•ln: 

-9 111111 ElectrlcaJFlnaj 

22 

-113 

-113 

-75 ................................ 
-90 

-90 

-113 

-91 

-85 ................ ... ~ 

-75 

-75 

-74 

·85 

-91 
-110. 

72 

2719 17th Street East, Palmetto FL 34221 

Phone: 941-722-062 l 

' ' 

: 

: : 

-""!". ---...;.----... ---
IIIBII res Supplled Gen~rator for Station Ba~k Up Power 

I :SlartGeneratorW~rk 

I: Disconnect Existing Day Tank 

111111 Wire New Baltef)' Charger : 

Ill W•e New Jacket Heater : 

llli!IIIIIIII Dlsconne~ Existing Generato/ System 

lilllllll Install New:Generalor Docklng:statlon 

IIBI FPL Dlsconn~ct Station ' 

11111 Relocate Exlstltjg Day Tank 

I Remove Generator Fuel Piping 

D Wire New SW~ch at Day Tank 

IIIBII FPL Rec~nnect Station : 

lllllilil lnstal tlew Docking Statlo~ Conduit 

I Remove F'(haust Shroud ' 

0 lnstaU New Exhaust Shroud : 

: 

I 

: : 
22-~ep,-23, Generatorf,vork 

: 

: 

' 
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I 
Otr 1, 2023 Otr2, 2023 Activity ID IAct1V11YName Orlglriall Remalnlngfstart I Finish I Late Start I Late Finish I Total Float 

A2800 

A2770 

A2830 

A2740 

A2720 

A2750 

A2760 

A2630 

A2790 

A2840 

A2850 

A3740 

A3750 

A2BBO 

A3860 

A3920 

Remove Existing Generator Quick Connect Panel 

Remove Louver - East Side 

lnslaU Naw Docking Station Wiring 

Remove Existing Generator 

Demo Existing Exhaust System 

Saw Cut/Remove Concrete Gen Slab 

Install New Generator 

Install New Generator Fuel Piping 

lnstaff New Exhaust System 

lnstal New Generator Wring 

lnstaff Louver - East Side 

owner Training Generator 

Pre-Test Generator 

Startup New Generator 

Generator Work Complete 

Punchfist Generator Work 

Ouratlonl Duralionl Feb I Mar Apr May I Jun 

2 12-Jue23 13-Jue23 23-Oct-23 24-Oct-23 72 

5 12-Jue23 16-Jue23 01-Feb-23 07-Feb-23 -113 

5 16-Jue23 24-Jue23 09-Mar-23 15-Mar-23 -91 

s 19-Jue23 26-Jue23 0B-Feb-23 17-Feb-23 -113 

3 31-Jue23 02-Aug-23 13-Oct-23 17-Oct-23 53 

s 31-Jue23 04-Aug-23 20-Feb-23 24-Feb-23 -113 

B 07-Aug-23 16-Aug-23 27-Feb-23 08-Mar-23 -113 

2 17-Aug-23 16-Aug-23 21-Mar-23 22-Mar-23 -105 

5 17-Aug-23 23-Aug-23 16-Oct-23 24-Oct-23 43 

5 17-Aug-23 23-Aug-23 16-Mar-23 22-Mar-23 -108 

5 17-Aug-23 23-Aug-23 09-Mar-23 15-Mar-23 -113 

1 17-Aug-23 17-Aug-23 15-Mar-23 15-Mar-23 -109 

5 24-Aug-23 30-Aug-23 16-Mar-23 22-Mar-23 -113 

5 31-Aug-23 07-Sep-23 23-Mar-23 29-Mar-23 -113 

1 08-Sep-23 08-Sep-23 30-Mar-23 30-Mar-23 -113 

10 10 11-Sep-23 22-Sep-23 31-Mar-23 13-Apr-23 -113 

- Actual Work - Critical Remaining Work ,........, Summary I TLC Diversified, Inc. 2719 17thStreetEast,Palmetto FL 34221 
C=:::::J Remaining Work • • Milestone 

Phone: 941-722-0621 

I atr3, 2023 I Otr4,2023 

I Jul I Aug I Sep I Oct I Nov 

D Remove p,1stlng Generator ?ulck Connect Pa~I 

llllll Remoye Louver - East Sl<je 

mill lnstaU New Docking station Wiring 

111111 ~emove Existing G~nerator : 
i:J Demo Existing El<haust System : 

- Saw Cut/Remo~e Concrete Gen ~lab 

' - lnstal ~ew Generator i 

I lnstaff New Generator Fuel Piping 

E::EI lnslaff New Exhaust System 

11111 lnstal New Generator Wiring 

11111 lnslailouver-EastS~e 

I ownerirralnlngGenerato/ 

1111 i Pre~ Test GeneratOr 

- Startup New\Generator 
I Generator Work Complete : 

11111111 Pu~ch6st Generator 1//prk 
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DATE: 

TO: 

FROM: 

RE: 

FILE: 

INTER-OFFICE COMMUNICATION 
PALM BEACH COUNTY 

WATER UTILITIES DEPARTMENT 

March 2, 2023 

File 

Duane Palumbo, P.E. 
Construction Manager 

Change Order No. 4; Improvements to Master Repump Station 9-North 

WUD Project No. 18-036 

Change Order No. 4 to TLC Diversified, Inc. for time extension to the contract of 
an additional 160 calendar days. This is due to the late delivery of the 900KW 
standby generator. The late delivery has caused the project schedule to move from 
being on schedule to 160 calendar days, behind schedule. 



.W1 

II 
LS009N 

Hamptons at 
Boca Raton 

Yamato Road 

Water Utilities 
Department 

8100 Forest Hill Blvd. 
West Palm Beach, FL 33416 

(561) 493-6251 

Location Map 

PBCWUD Project No. 18-036 

N 

A 
Legend 

Project Location 

1 in= 300 ft 

MASTER REPUMP 
STATION 9-NORTH 
BOCA RATON, FLORIDA 
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ATTACHMENT 3 

Palm Beach County 
Compliance Summary Report 

Vendor Number Vendor Name AM Best Rating Insurance Policy# Eff. Date Exp. Date Coverage Contract Number Contract Name 
Carrier 

DX00001510 TLC Diversified, Inc. Compliant 18-036 IMPROVEMENTS TO 
MASTER REPUMP 
STATION 9-NORTH 

Ag,XV The Continental Insurance 
Company 

7036910080 4/1/2023 4/1/2024 Auto Liability 

Ag,XV The Continental Insurance 
Company 

7036910497 4/1/2023 4/1/2024 Excess Liability 

Ag,XV National Fire Insurance Company 7036909933 
of Hartford 

4/1/2023 4/1/2024 General Liability 

Ag,XV The Continental Insurance 
Company 

7037100866 4/1/2023 4/1/2024 Installation Floater 

A+r,X Bridgefield Employers Insurance 
Company 

83057104 4/1/2023 4/1/2024 Workers Comp 

Risk Profile : Standard - Construction Services 

Required Additional Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 




