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Agenda Item: B 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: May 23, 2023 

Department: Public Safety 

I. EXECUTIVE BRIEF 

Title: 2023 Hurricane Preparedness Briefing and 9-1-1 System Overview 

Summary: The purpose of this briefing is to provide an update on the 2023 Atlantic 
Hurricane season and the Public Safety Department's preparedness strategies for the 
upcoming storm season as well as an overview of the County's 9-1-1 system. The 
Public Safety Department's Division of Emergency Management (DEM) relies on all 
County departments, as well as, the Board of County Commissioners and numerous 
local, state, federal, and non-profit volunteer agencies to provide support and resources 
to help Palm Beach County plan, respond, and recover from disasters. The DEM has 
worked with numerous stakeholder agencies to ensure the safety and well-being of our 
residents and employees of Palm Beach County. The Public Safety Department's 
Division of 9-1-1 Program Services is responsible for deploying and maintaining the 
technical infrastructure that enables 9-1-1 call routing, and supports Palm Beach 
County's 16 Public Safety Answering Points (PSAPs) that handle 9-1-1 calls. 
Countywide (DB) 

Background and Justification: Pursuant to Florida Statutes, Chapter 252, it is the 
county's responsibility to be prepared to respond to, and recover from, any hazard that 
threatens the lives and property of residents and visitors of Palm Beach County. Our 
citizens rely on us for emergency shelters, as well as, other countywide disaster functions 
that are a critical component of our emergency response system. Pursuant to Florida 
Statutes, Chapter 365.171, the Department of Management Services (OMS) is required 
to develop, maintain, and implement the State E911 Plan, which requires a County 911 
Coordinator to serve as the single point of contact between the County and OMS 
regarding E911 fiscal, technical, operational, and strategic planning issues. 

Attachments: Presentation 

Digitally signed by 
_ D _  Stephanie Sejnoha 

. 

&-fl.9-v Date: 2023.05.02 

Recommended By: ________ 1_s,2_1,_s9_-0_4•0_0_· ___________ _ 
Department Director Date 

Approved By: 
Date 
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FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 2023 2024 2025 2026 2027 

Personal Services 
Operating Costs 

Capital Expenditures 
External Revenues 
Program Income (County) 
In-Kind Match (County) 

Net Fiscal Impact * 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 0 0 0 0 0 

Is Item Included In Current Budget? Yes No 
Does this item include the use of federal funds? Yes No 

Budget Account Exp No: Fund __ Dept. __ Unit __ Obj. __ Prog. 
Rev No: Fund __ Dept. __ Unit __ Rev. __ . Prog. 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
*There is no fiscal impact associated with this agenda item. 

Dlgl1olli •lgne~ t,y Malianelo Diaz 
DN: oc~org, oc~pbogov, ou~Enlorpnso, 
ou~J>sD, ou .. uson;, CN~Marianela Diaz, E 

C. Departmental Fiscal Review: ~~~:;zJt.~1~·%~1a,oJ-04·00· 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

B. Legal Suttie· ncy: 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 
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AGENDA 

• Emergency Management Overview 

• Core Hazards 

• 2022 Hurricane Season in Review and the 2023 Predictions 

• Preparedness Cycle 

• 911 System Overview 

• How You Can Help 
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ogether 
• mergencze 

anaged 

DIVISION OF EMERGENCY 

MANAGEMENT 

To be a world class 

emergency 

management agency 

keeping our community 

safe and resilient by 

working together with 

our partners and the 

public as a team. 
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gether 

mergencies 

re 

anaged 

Planning Section 
(ESF #5) 

PBC Administration 

Situation Unit 
Pubhc Safety 

Documentation 
Unit 

Pubhc Safety 

Resources 
Unit 

Pubhc Safety 

Demobilization 
Unit 

Pubhc Safety 

Fusion Center 
Unit 
PBSO 

Technical 
Specialist(s) 

Unit 

Executive Policy Group 
County Administrator 

Mayor, Board of County Commissioners 
Deputy County Administrator 
Publ ic Safety Dept. Director 

Palm Beach County Attorney 
Emergency Management Director 

Palm Beach County Sheriff 
Palm Beach Co. Fi re-Rescue Administrator 

Florida Health Palm Beach Co. Director 

\ Board of County Commissioners / 
! PBC Constitutional Officers 1 

State Attorney 
Judiciary - 15th Judicial Circuit 

Public Defender 
Property Appraiser 

Tax Collector 
Clerk & Comptroller 

Supervisor of Elections 

PBC School Board 
State and Federal delegations 

League of Cities 
Military Support/FLNG 

L __ _ 

AeccMryBmnc:11 
PBIZ 

Haullng lJnl .,.. ........... 
Eaman:1111...., 

& 
lJnl (ESF 118) 

C.Sn.111 ...... Aaa. 

County Administrator 
Incident Commander 

Liaison Officer 
PBC Administration 

Public Information 
Unit (ESF #1 4) 

Public Affairs 

Emergency Information Unit 
(EiC) 

Public Safety 

Safety Officer 
Risk Management 

OperallansSecllall 
PBC~ ... ._, 

lnhllruclule Emmgeiic.y HummServtms 
Blanch 

~&Pulllc 
SelVlcm Bmnc:11 Bmnc:11 

PBC........_ c-..., ...... 
Wada 

Tlampxtallan lJnl ~lJnl MallC..lJnl 
(ESFl1) (ESFl4) (ESF•) 
l'lln.T- PBC........_ c-..., ...... 

Healh&Meclcal 
Pubic Worlal lJnl 8eardl & Rescue lJnl (ESF 18) 

(ESFl3) 
lJnl (ESF •> A.Datt PBC 

~&Pulllc 
Wada 

PBC........_ 
Food & Waltlr lJnl 

(ESFl11) 
Energyunn HAZMATUIII c:an..ni, ...... 
(ESFl12) (ESFl10) 

~&Pulllc PBC........_ Anlmal 8erVlces 
Wada lJnl (ESF 117) 

PSDtM:C 
Debrll Law EnJorr.ement 

Maiagemlllt lJnl lJnl (ESF #18) Unmet Needs lJnl 
~&Pulllc PB90 l.mg-T_._, 

Wada Ccilllllli 

Emergency 
OpenllngArllal 

(EOA) Blanch 
...... Ale 

EOA ........ 
lJnl 

...... Ale 

EOAs .... 

Palm Beach County 

Services Branch 
Human Resources 

Human Resources 
Unit 

Human Resources 

Volunteers & 
Donations Unit 

(ESF#15) 
United Way 

EOG Support Unit 
Public Safety 

Info. Technology 
Support 

ISS 

EOC Activation 
Organization 

December 2019 
previous \'ersions are obsolete 

Logistics Sect ion 
PBC Administration 

Distribution 
Support Branch Branch FD&O 

DHES 

Communications County Staging 
Unit (ESF #2) Area Unit 

FD&OIESS PZ&B 

Fleet & Fuel Unit Bulk Distribution 
FD&O 

Unit 
FD&O 

Procurement Unit 
Purchasing 

POD Unit 
PZ&B 

Facilities Unit 
FD&O 

Base Camp Unit 
FD&O 
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Natural 
Ha:rnrds 

Severe 
Wea,her 

F'loods 

Ag. P8sts & 
Diseases 

Fire 

Cornm11.micaD'.le 
liJiseases 

Core 
Hazards 

Tecf1nological 
Ha:rnrds 

Transportation 

Hazardous 
MElterials 

Nuclear Power 
Plant 

Dikie 
Failure 

Human Caused 
Hazards 

Dmnestic 
Sewrily 

Workplace/School 
Violten~e 

Mass 
Mi~tioo 

12 

CORE 

HAZARDS 
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What are we learning about 

hurricanes? 

33 Training Session 

59 Workshops 

Robust Exhibit Hall 
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NUMB ER 
1 
2 
3 
4 
5 
6 
7 
8 
9 
10 
11 
12 
13 
14 

2022 

TYPE NAME DATE 
TS ALEX• JUN 5-6 
TS BONNIE JUL 1-2 
TS COLIN' JUL 1-2 
H DANIELLE SEP 1-8 
H EARL SEP 3-10 

MH FIONA SEP 14-23 
TS GASTON SEP 20-26 
TS HERMINE SEP 23-25 
MH IAN SEP 23-30 
H JULIA OCT 4-7 

TS KARL OCT 11-15 
H LISA OCT31 -NOV5 
H MARTIN NOV 1-3 
H NICOLE NOV7-11 

• Post-storm analysis 1s complete 

11 (It -t-
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U.S. DEPARTMENT OF COMMERCE, NATIONAL WEATHER SERVICE 
NORTH ATLANTIC HURRICANE TRACKING CHART 
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Major .!:1urrican8 
JjJrricane 

\ 
Iropic.»I Slorm 
Tropic.ii Depression 

-,- Subtropical Slorm 

• rn Subtropical Depress10n 

" \Na ve/Low 
I Exuatroplca l Storm 

• Position nt 0000 UTC 
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• Storm Number 
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2023 Atlantic 

Hurricane Season 

• 2022 was forecasted to be an 

above average year 

• 2023 is forecasted to be an 

average to above average 

year 

Avg 
2018 

Actual 

2019 

Actual 

2020 

Actual 

2021 

Actual 

2022 

Actual 

2023 

Forecast 

Named 

Hurricanes 

Intense (≥ Cat. 3) 

14 

7 

3 

15 

8 

2 

18 

6 

3 

30 

13 

6 

21 

7 

4 

14 

8 

2 

14-18 

7-9 

2-4 
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IT HAS BEEN BUSY 

19 hurricanes have 

made landfall in the 

U.S. since 2017 (9 

were major) 
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PLANNING REALITIES 
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U.S. 150 mph+ 

1919 – Storm 2 

1932 – Storm 2 

1935 – Labor Day 

1969 – Camille 

1992 – Andrew 

2004 – Charley 

2018 – Michael 

2020 – Laura 

2021 – Ida 

The Nation’s Strongest – 150 mph or greater 

All but 1 were Tropical Storms 3 days before landfall 



     

 

Baton Rou 

2010-2021 
(jLJ(I f 

e I 0 

GEORGIA 

Bahamas 

PLANNING REALITIES – SOUTH FLORIDA IS 

“HURRICANE COUNTRY” 
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gh tide 
mean . a I v. l 

low tide 

NOR AL HIG TIDE 

h1 g tide 
mean a l ·. I 

lo wtfde 

C C ON S ORM SURGE 

WHY EVACUATE? 
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25 mile shift west 
Fort Myers to Cedar Key 

(Distance = 265 miles) 
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Rlslk Shelters 
With Evacuation Zones 

~ eA, SI!!!!! Ted 80-XAbouei Zon!!!C 

~ •B - o""D 

Z o ne A: 

Glades 
Area 
Shelters 

EY,?111:: uatlt 1f you I n,,e m :i 

manufactu r ed / m obi le home;: 
h:ive !:ub 5t..li ndl:nd c onstruct1 on ; 
o r Ii"~ 1 n :i floo d-prone arel:!I • 

J .. 
tr 

JMPORTA, T: l of all shelters will be opened 
ai the same time. Stay tuned to local TV and 
radio for shelter opening announcements. 
I. lndependenc:e Middle Soh.ool 

4001 Gri!enway Dr, Jupiter 334511 
?. Palm Beach Ganlens Ri)!h School 

4245 Holly Dr, Palm Beaeh Gude"' 33410 
3. Dr Mary Mcleod Bethune Elementary School 

150 I Avenu• , Rivi•r:a Buch 33404 
4. Seminole Ridge High Sehoo I 

460 I Sm,inole Pra.tt Whitnei• Rd, 
Loxabatehee 33470 

5. Weit Gote Elementary . ohool 
1545 Loxabatehee Dr, Wes! Palm 80'1ob 33409 

6. Forest Hill High Sehool 
690 I Park£r A"" West Palm Beaeh 33405 

7. Palm 80'1ch Cmtral High Sehool 
8499 Forest Hill Shel, Wellington 33411 

8. John I Leonard Higjh School 
4701 10th Ave N, Greenacres 33463 

9. Park \'i5ta BiJ:h S<:hool 
7900 .ilog Rd, Lake Worl!li 33467 

IO.. Bo)"lllon Beach Higjh S<:hool 
4975 Park Ridge Bh'1. Bo)·nron Beach 33426 

11. Allanti:c Community High Sehool 
1455 " Atlantic Ave, Delray Beach 33445 

11. Bo<3 Ralon High School 
1501 NW I.St.h Ct, Boca Raton 334116 

IJ. West Boca Raton Hti:h School 
12811 Glades Rd, Boca Ralon ]3498 

14. Lake Shore Middle School 
425 W Canal St N, Belle Glade 33430 

15. Pahokee Middl.e School 
850 Larrimoro Rd. Pahokee 33476 

...... a..c 11 Countr 
Gl'ii Silr,b.._ - Ill.,~ 

HURRICANE 

EVACUATION 

ZONES 
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Rlslk Shelters 
With Evacuation Zones 
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manufactu r ed / m obi le home;: 
h:ive !:ub 5t..li ndl:nd c onstruct1 on ; 
o r Ii"~ 1 n :i floo d-prone arel:!I • 

J .. 
tr 

JMPORTA, T: l of all shelters will be opened 
ai the same time. Stay tuned to local TV and 
radio for shelter opening announcements. 
I. lndependenc:e Middle Soh.ool 

4001 Gri!enway Dr, Jupiter 334511 
?. Palm Beach Ganlens Ri)!h School 

4245 Holly Dr, Palm Beaeh Gude"' 33410 
3. Dr Mary Mcleod Bethune Elementary School 

150 I Avenu• , Rivi•r:a Buch 33404 
4. Seminole Ridge High Sehoo I 

460 I Sm,inole Pra.tt Whitnei• Rd, 
Loxabatehee 33470 

5. Weit Gote Elementary . ohool 
1545 Loxabatehee Dr, Wes! Palm 80'1ob 33409 

6. Forest Hill High Sehool 
690 I Park£r A"" West Palm Beaeh 33405 

7. Palm 80'1ch Cmtral High Sehool 
8499 Forest Hill Shel, Wellington 33411 

8. John I Leonard Higjh School 
4701 10th Ave N, Greenacres 33463 

9. Park \'i5ta BiJ:h S<:hool 
7900 .ilog Rd, Lake Worl!li 33467 

IO.. Bo)"lllon Beach Higjh S<:hool 
4975 Park Ridge Bh'1. Bo)·nron Beach 33426 

11. Allanti:c Community High Sehool 
1455 " Atlantic Ave, Delray Beach 33445 

11. Bo<3 Ralon High School 
1501 NW I.St.h Ct, Boca Raton 334116 

IJ. West Boca Raton Hti:h School 
12811 Glades Rd, Boca Ralon ]3498 

14. Lake Shore Middle School 
425 W Canal St N, Belle Glade 33430 

15. Pahokee Middl.e School 
850 Larrimoro Rd. Pahokee 33476 

...... a..c 11 Countr 
Gl'ii Silr,b.._ - Ill.,~ 

HURRICANE 

RISK 

SHELTERS 
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EMPLOYEE DISASTER RESPONSE PROGRAM 

Position # of County Employees 

Department Essential 3,930 

EOC Essential 209 

Emergency Information Center (EIC) 101 

Disaster Service Agents 889 

Disaster Team Leaders 73 

Disaster Field Workers 113 

15 



   EMPLOYEE DISASTER RESPONSE PROGRAM 
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1m Beach County General! Popullation Shelter Organizational! Chart 

:----Nfa-ss -care-Lin ff ---: 

log istics 
Sena ol District 

Law Enforne men 
Sc hool District 

Custodial 
Sc hool District 

Fac ility M ai nte nance 
School District 

Cafet er ia Staff 

:_ Emergency Operations Cent er : 

Shelter Management Team 
Sc hool District Principal- Sh e er M a, ~ er 

PBC SU pervisor 
ARC SUp,ervisor 

Health Services 
Fire Rescu e 

Fire Resc ue 
Loe.al Agency 

Nu rsing 
Local Agency 

Nu rsing 

Assistance 
CNA Contract 

Mental Health 
Local Agency 

Spontaneous 
Volunteers 

Shelter Operations 
PBC Em ployees 

Cro.ss Volunteers 
(Wh en Assigned) 

ogether 

mergencies 

re 

anaged 

SHELTER STAFFING 

• Shelter leadership 

• Shelter staffing 

Function/role # of Employees 

Assigned 

Shelter supervisors 67 

Shelter support staff 595 
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is 
Emergency 

Preparedness? 

What 

TRAINING & EXERCISES 

19 



       

     

     

       

 

• Encourage planning for disasters a priority for 

everyone; employees, residents, family & 

friends 

• Encourage your businesses to be prepared 

• Encourage your constituents to be prepared at 

every opportunity 

20 



   

• • .... :.:.:. 
GE1i 

INVOLVED 

Updared Critical lnf0tmarion 
at Your Fingertips 

Download our FREE app: 
PBCDART 

OUR MESSAGE IS SIMPLE 

Make a plan 

Build a kit 

Be informed 

Get involved 

www.ReadyPBC.com 
21 

http:www.ReadyPBC.com


  

  

      

     

           

  

       

     

          

With Your Family 

For Your Household 

Volunteer 
1 ('ounrn 

org 

Updared Critical lnformarion 
ar Your Fingertips 

Download our FREE app: 
PBCDART 

MAKE A PLAN 

• Have a plan: 

• Everyone has a duty to be prepared; 

• Know if you need to evacuate: 

• If so, know where you are going and how to get 

there (within County) 

• Identify a meetings place and create a 

communication plan with family and friends 

• If you plan to stay home, shutter and shelter in 

place 

www.ReadyPBC.com 
22 
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MAKE A PLAN 
• Have a plan: 

• Know your home: 

• Understand your 

mitigation measures 

• Windows/Shutters 

• Roof Bracing 

• Garage Door 

• Water Drainage 

• Be generator safe 

• Keep Outside 

• Away from Doors and 

Windows 

• Do an insurance check-

up 

www.ReadyPBC.com 
23 
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With Your Family 

For Your Household 

Volunteer 
1 ('ounrn 

org 

Updared Critical lnformarion 
ar Your Fingertips 

Download our FREE app: 
PBCDART 

BUILD A KIT 

• Make a kit; keep it stocked year round 

• Canned food and snacks (can opener) 

• Water – 1 gallon per person per day 

• Prescriptions and over the counter medication 

• Flashlights, battery powered radio and extra 

batteries 

• Personal hygiene supplies 

• Baby items 

• Pet items 

• Paper products and plastic utensils 

• Cash 

• Important documents 

www.ReadyPBC.com 
24 
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With Your Family 

For Your Household 

Volunteer 
~ each oun 

www.reaa c.org 

Updated Critical lnf0tma1ion 
at Your Fingertips 

Download our FREE app: 
PBCDART 

GET INVOLVED 
• Volunteer with an organization active in disasters 

• Amateur Radio Club 

• American Red Cross 

• Salvation Army 

• United Way 

• Your Own faith based organization 

• Or get involved within your own community and help 

your neighbors by becoming a Community Emergency 

Response Team Member (CERT) 

• Check on those living alone or who are elderly 

www.ReadyPBC.com 
25 
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With Your Family 

For Your Household 

Volunteer 
1 ('ounrn 

org 

Updared Critical lnformarion 
ar Your Fingertips 

Download our FREE app: 
PBCDART 

BE INFORMED 

• Be informed: 

• Sign up for AlertPBC 

• Download PBC DART app 

• Follow us on Social Media 

• Monitor local media, our website, and our social 

media for preparedness information and protective 

actions 

www.ReadyPBC.com 
26 
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ARE YOU DISASTER READY 
PALM BEACH COUNTY? 

our family 

mergencies 

oard of County Commissioners 
ivision of Emergency Management 

12-6400 

IJ PBCDEM 

@PBCDEM 

RESOURCES 

• ReadyPBC.com 

• AlertPBC.com 

• PBC DART 

• Plagiarize all you want! 

27 
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12:05 ,1 LTE • • 

P.BC DARli 

Welcome! 
The Emergency Operations Center is 
currently at Level IV - Normal Operations. 
There are no active notifications at this 
time 

� 0 
Home Prepare Recover News About 

PBC DART 

Disaster Awareness & Recovery Tool 
• Smartphone application available free at Google Marketplace and Apple iTunes 

• Evacuation tool 

• Shelter location tool 

• Building Supply and Grocery Stores with Generators 

• Gas Stations with Transfer Switches 

• iDART (Individual DAmage Reporting Tool) 

• To report individual homeowner damage and flooding 

• bDART (Business DAmage Reporting Tool) 

• To report business damage and flooding 

28 



   

         

  

, 
• , 
•• 
severe 

weather 

~ALERTPBC•>) 
Palm Beach County's Emergency Notification System 

flooding gas eaks police 
activity 

and 111ore 

AlertPBC allows you to opt in to receive notifications via phone calls, text messaging, e-mail and 

more based on locations you care about. The system will be used to notify you about imminent 

threats to health and safety, such as: 

Sign up for notifications at 

www.AlertPBC.com 

29 
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9-1-1 SYSTEM – WHO AND WHEN TO CALL 

Emergency 

• Call 9-1-1 

• EMS 

• Law Enforcement 

• Fire 

• Call if you can; 

text if you can’t! 

Non-emergency resources 

• EIC – 561-712-6400 

• PBSO or local PD 

• PBSO 561-688-3400 

• PBC911.com for list of local agencies 

• Monitor local media 

• Reliable internet sites 

Anytime you feel you are at personal risk in an emergency, call 9-1-1! 

30 
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• 

• 

- answere 

• 
• 

C 
PBCF 
FAU D 

-

a 
by LE firs 

• FHP W CC 

- E ? 9-1-1 SYSTEM – WHO ANSWERS? 

31 

● 13 Primary PSAPs 
- answered by LE first 

● 3 Secondary PSAPs 
• PBCFR 

• FAU PD 

• FHP LWRCC 
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9-1-1 SYSTEM – CALL FLOW 

PSAP 

9-1-1 call is 

presented and 

answered in 

priority queue 

Wireless 

Calls 

Wireline 

Calls 

PBC911 

Network 

& 

Databases 
32 



  

 

 

  

 

9-1-1 SYSTEM - RESILIENCY 

33 

• Overflow and failover routing 

• Back up power 

• Geo-diverse location of equipment 

• PBC 

• Florida 

• Public Safety grade network 

• Remote call answering options 



    SO HOW CAN YOU 

HELP? 

34 

http://www.google.com/url?sa=i&rct=j&q=disaster+help&source=images&cd=&cad=rja&docid=Epmp0hMu4tdLsM&tbnid=nXFJaaCskZTkIM:&ved=0CAUQjRw&url=http://www.petergreenberg.com/2010/02/03/haiti-donation-volunteer-resources/&ei=8lSqUZr_GpTI9QSRp4HYBg&bvm=bv.47244034,d.eWU&psig=AFQjCNGp6hsojdL7bYIrlA5DpcrZUzG-Mg&ust=1370203726290800


Understand our response priorities:

35

• Priority 1:  Life saving/life safety & security
• high hazard areas, 

• high-risk populations, and 

• search and rescue situations

• Priority 2:  Establish communications

• Priority 3:  Mission critical operations
• Meet basic human needs

• Priority 4:  Mission critical infrastructure
• Open roads, schools, businesses

• Priority 5:  Environmental hazard mitigation



Reinforce EOC actions & priorities:
• Assist with federal declarations:

• Work with lawmakers to “turn on” FEMA 

programs

• Special requests for federal assistance

• Reimbursement support 

• Consistent messaging:
• Reinforce protective actions

• Reinforce public information
36
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