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Agenda Item: 3 F 3 
PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

======================================================================== 
Meeting Date: June 13, 2023 [X] Consent [ ] Regular 

[ ] Workshop [ ] Public Hearing 

Submitted By: Department of Airports 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: Amendment No. 11 to the 
Construction Manager (CM) at Risk Contract (Contract) with The Morganti Group, Inc. (MGI) 
for CM at Risk Services for Miscellaneous Airport Improvements for Palm Beach County 
Department of Airports (Department) exercising the final one (1) year renewal option for the 
continuation of services. 

Summary: The Contract with MGI for CM at Risk Services for Miscellaneous Airport 
Improvements for the Department was approved by the Board on August 20, 2019 (R-2019-
1221 ). The Contract is for 2 years with 3 one (1) year renewal options and is a task/work 
order based contract for CM at Risk services for the Department. MGI is a Danbury, 
Connecticut, based firm; however, the work will be directly managed by their southeast 
regional office in Palm Beach County. This solicitation for CM contractors was advertised on 
September 23, 2018 according to the Small Business Enterprise (SBE) Ordinance in place at 
the time, with a 15% SBE goal. MGI is on notice that all Guaranteed Maximum Price (GMP) 
issued pursuant to this contract will be subject to the requirements of the Equal Business 
Opportunity (EBO) Ordinance, including requesting Affirmative Procurement Initiatives (APl's) 
be set prior to bidding the subcontracts. MGI along with their S/MBE teaming partner Cooper 
Construction Management and Consulting, Inc. (Cooper) were one of two firms selected to 
provide project management and construction supervision services. The Contract value to 
date is $8,182,999.70. The County exercised the first one (1) year renewal option on 
August 17, 2021 (R-2021-1023). The County exercised the second one (1) year renewal 
option on July 12, 2022 (R-2022-0677). Approval of Amendment No. 11 will allow the County, 
at its sole discretion, to exercise the third, and final, one (1) year renewal option for the 
continuation of services provided under the CM at Risk Contract. The current cumulative 
S/M/WBE subcontractor participation for all work orders to-date under this contract is 44.5%. 
In addition, MGl's S/MBE teaming partner, Cooper, will provide 15% of the Construction 
Management Fees on projects assigned. Countywide (AH) 

Background and Justification: In order to carry out the approved Capital Improvement 
Program for the County, the Department uses several methods of procurement including the 
CM at Risk Contract. By exercising the final one (1) year renewal option, this Amendment 
allows for the continuation of CM at Risk services necessary to continue the improvements 
for the Department at all four county owned airports. 

Attachments: 
1. Amendment No. 11 to CM at Risk Contract with MGI (w/Contract History) - (3 originals) 

Recomme~ded By( vf -~:~ -~ - ~} ~ (7~ 
Department Director ' ate 

Approved By: ~ o/47/;P-3 
County Administrator Da e 

http:8,182,999.70


II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2023 2024 2025 2026 2027 

Capital Expenditures 
Operating Costs 
External Revenues (Grants) 
Program Income (County) 
In-Kind Match (County) 
NET FISCAL IMPACT * 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in Current Budget? 
Does this item include the use of federal funds? 

Yes 
Yes 

-- No X -~--
No --'X'-'--_ 

Budget Account No: Fund __ Department ___ Unit ___ Object __ _ 
Reporting Category 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

*There is no Fiscal Impact for this item. 

C. Departmental Fiscal Revie : 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

OFMB ¥\'51\j 0) :-v -;, 
/ ~--\,.-

B. Legal Sufficiency: 

C. Other Department Review: 

Department Director 

REVISED 11/17 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 



AMENDMENT NO. 11 TO THE CONTRACT 
BETWEEN 

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS AND 
THE MORGANTI GROUP, INC. 

FOR 
CONSTRUCTION MANAGEMENT SERVICES 

MISCELLANEOUS AIRPORT IMPROVEMENTS PROJECT NO. DOA 18-13 

This Amendment No. 11 to the Contract is made as of the /.3/:!L day of ..J.t ne_ 2023, by and 
between Palm Beach County, Florida (COUNTY) and The Morganti Group, Inc., a corporation authorized to do 
business in the State of Florida, hereinafter referred to as the CONSTRUCTION MANAGER, having its office 
and principal place of business at 1662 North U.S. Highway 1, Suite C, Jupiter, FL 33469. 

WHEREAS, the Owner and CONSTRUCTION MANAGER acknowledge and agree that the Contract between 
Owner and THE MORGANTI GROUP, INC. dated August 20. 2019 (R-2019-1221) is in full force and effect and that 
this merely supplements said Contract; and 

WHEREAS, on June 2, 2020, the County entered into Amendment #1 (R-2020-0556) with the CONSTRUCTION 
MANAGER and that this merely supplements said Contract; and 

WHEREAS, on June 16, 2020, the County entered into Amendment #2 (R-2020-0634) with the CONSTRUCTION 
MANAGER and that this merely supplements said Contract; and 

WHEREAS, on November 17, 2020, the County entered into Amendment #3 (R-2020-1778) with the 
CONSTRUCTION MANAGER and that this merely supplements said Contract; and 

WHEREAS, on April 6, 2021, the County entered into Amendment #4 (R-2021-0463) with the CONSTRUCTION 
MANAGER and that this merely supplements said Contract; and 

WHEREAS, on April 6, 2021, the County entered into Amendment #5 (R-2021-0418) with the CONSTRUCTION 
MANAGER and that this merely supplements said Contract; and 

WHEREAS, on August 17, 2021, the County entered into Amendment #6 (R-2021-1023) with the 
CONSTRUCTION MANAGER exercising the first one (!) year renewal option and that this merely supplements said 
Contract; and 

WHEREAS, on August 17, 2021, the County entered into Amendment #7 (R-2021-1161) with the 
CONSTRUCTION MANAGER and that this merely supplements said Contract; and 

WHEREAS, on December 21, 2021, the County entered into Amendment #8 (R-2021-1951) with the 
CONSTRUCTION MANAGER and that this merely supplements said Contract; and 

WHEREAS, on April 12, 2022, the County entered into Amendment #9 (R-2022-0373) with the CONSTRUCTION 
MANAGER and that this merely supplements said Contract; and 

WHEREAS, on July 11, 2022, the County entered into Amendment #IO (R-2022-0677) with the CONSTRUCTION 
MANAGER and that this merely supplements said Contract; and 
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WHEREAS, it is the County's desire to exercise the third and final one (1) year renewal option for the continuation 
of services provided by the CONSTRUCTION MANAGER under this contract. 

NOW THEREFORE, in considerations of the mutual covenants herein contained, and such other good and 
valuable consideration, the receipt of which the parties hereby acknowledge, the parties agree to the following terms and 
conditions: 

(1) The parties hereby agree to amend the Contract to include the third and final one (1) year 
renewal option for the continuation of services provided by the CONSTRUCTION 
MANAGER under this Contract. 

(2) Except as specifically amended herein, all other terms and conditions of the Contract shall 
remain in full force and effect. 
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IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida 

has made and executed this Amendment on behalf of the COUNTY and CONSTRUCTION MANAGER 

has hereunto set its hand the day and year above written. 

ATTEST: 

JOSEPH ABRUZZO, CLERK OF 
THE CIRCUIT COURT & COMPTROLLER 

By:. _________ _ 

Deputy Clerk 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

By: ~ C)~ 
County Attorney 

WITNESS: 

FOR CONSTRUCTION MANAGER 
SIGNATURE 

Signatur€" 

fo\\/10 ~VlU ~So\ 
Name (type or print) 

DOA 18-13 Amendment No. 11 

PALM BEACH COUNTY, FLORIDA 
A Political Subdivision of the State of Florida 
BOARD OF COUNTY COMMISSIONERS 

By:. ____________ _ 

Gregg K. Weiss, Mayor 

APPROVED AS TO TERMS 
AND CONDITIONS 

By~~ 
irectorofAirports 

CONSTRUCTION MANAGER: 
. 

~ 
Stephen Sines 
Name ( type or print) 

Vice President of Operations 
Title 

(Corporate Seal) 
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DEPARTMENT OF AIRPORTS 
MISCELLANEOUS AIRPDRT IMPROVEMENTS • CMAR (LOCAL DEBO PROGRAM) 

THE MORGANTI GROUP INC. 
PB NO; DOA 18-13 

CONTRACT HISTORY 

Amemlmen1No2 

'" SMC-02 

WOSMC03 

WOSMCo.4 WA<ndor$!00k 

Ammdtlo3 20%olwl<lch5%1' 
(SMC 05) for MIWIIE 

CON02 

OMP Adj .. 1menU 

SMC 02 Wallb Rani lmp1ov.,....t•.Ph .. • 1 

llMP Adju.tm,,nt, 

SMC 03 Dom .. tlo w.1 .. vs1~ ~ ... ..,.i,1-fleld 
lnvesllg1Uon 

OMP AdjuslmonU 

SMC U4 Dom••tl• w,1., Valv, Roplaoemon!-Ph••• 1 
Prior1t,va1,., 

llMP Adj .. 1m<nU 

SMC us Tomrl,,.l llond,n .. uon Ph••· a 

CONo1 

CONo2 

CONo3 

co /lo. 4•11"'• lo nn.i 

CO/lo.5-t!me!ofin&l 

OMPAdjnstmon!1 

1"EXTYR 

' R-2021-1023 
8/17/21 

'"' 

.. 

"' 

.. 
,. 

.. 

71\alfl.O 

~mo 

11130/20 

2"'EXTYR4 
R-2022-1>677 

7/12/22 

1211.211.0 

1(1'21120 

11/l<l/20 

lZM0/21 

1/21!1.1 

11rlOJ2U 

12/Uno 

·-

•= 
•=• 

J"'EXTYR5 

$~4.700.00 

$72,629.17 

-$11,1106.41 

q, ..... ,......,, ..,,,_,,,,., ....... ,_.,,~,, 

$1~,712.l)U 

10.00 

$93,978.00 

1,16,074.73) 

U.1-411,UMO 

$69,007.H 

$0.00 

$OM 

$MD 

$72,5:18.17 

$0.00 

10.00 

$50,000.00 

. 'TO/WOCLOS£{f · 

$1;:,IIUOU.00 
Juno2,w.!0Po.ar,I 
(R.!020-0B,;i;) 

$12,629.17 l/1211.18•><d 
MeeOn,i; NU-0083 

$1,471,118.83 CRC7n/Zl Cll<l7/1/2021 

$04,70MO 
.hino 11, 2020 S...rd 

Ri!O>Oa0834 

$312,'l:31.>3 CRC7nfl02l 

Appr..-:1 9l1W20 

$16,712.00 OOACl=•Q 

t.pp, ..... ..,, 
9/liflON. 

$78.1101.21 IIOA Clo•od on 1117121 

R2020-l77B 
ll,1U.9M.OO tto..mt,,,11,2020 

Soard 

App,ovedon 
10114121 

1H,OOT,,;i; App~ .. dbyCRC 
10'20121 

$MO 
Approv,dbyCRC 

11/1131'.Zl 

7/1211.2Boor<i 
$0,0I) M••tlnv(R-2022-

ouo 

$1,261,177.:1-4 CRC clos,d out 11118!22 
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DEPARTMENT OF AIRPORTS 
MISCELLANEOUS AIRPORT IMPROVEMENTS ~ CMAR (LOCAL OEBO PROGRAM) 

THE MORGANTI GROUP INC. 
PB NO: DOA 16,13 

ORIGINAL 
CONTRACT YEAR1-2 
RESOLUTION NO R-2019-122.1 
DATE APPROVED 8/20/2019 
SBEGoal ..... ~AM.} 8/20/2021 

. . 

~ 
Am•ndNo. B SMC 11 Gonorator Conkollor, 

lSMC11) 

CONo1 

CONo2 

Gl,ll'Ad)1.r'1..,.nh 

AmendNo8 SMC 12 w,,t P,oplo Tube Ropalr, 
(SMC12) 

CONo1 

CONo2 

OMP AdjustmMl, 

5!,IC 1J cUpps 18,pan>lon 

=~• 

GMP Ad).,.lm,n1' 

SMC15 SMC 16 F461Mldlng R<palu -l=•llo•ll•n ••rvi•••I 

Gl,IP Adjuslm,n1• 

I 

1"EXTYR 

' R-2021-1O23 
e111121 

"' 113122 

"' 

,., '118122 

,. 

.. 9/\9fll 

.. 

CONTRACT HISTORY 

2 .. E)(TYR4 3''EXTYR5 
R-2022-0677 

7112122 

S/17fll 6fl6/22 $717,IQUJ> 

1011/l2 1®1122 

mm 10/9122 $891,140.00 

.. ,·J,,;o,, 
8123122 10123122 U4,0IIO.00 

{$61,282.67) 

1011m2 1011,122 . laf;IUJIO 

1111123 2116/H 

.. ,. .~aiil!l,1.116 

•. , ..• 
' . 

$717,!100.00 

$!48,567A1 

$!8,0!3,00 

.· .. tr,\IJ(IU'I' 
CRC APPROVAL BCC APPROVAL I , 'S'rA'fVS ·.·., 'tolW<U:tOJEQ. A"''ROVAL 

<:-,:.,. . .·•. 
S717,90MO 

12121/2\Boo,d 
(112021-1i51) 

1014/22Boa,dll2022 .,. 

$981,140.00 OUll/22 Board 
(112022-0373) 

I~ 

l'i<~Ul,odl/23/U 

Exoeu!od 
11~12022 

CJoso<loUI on 11/30/3S 

tu,iu~ 

to.oo Approffd by CRC OJI 

11"13 

.t~.a~;ii. App«>Ved1127122 

"°"""'J.<!C,n<>T,.-2023>!3 
"!'"'"" 



DEPARTMENT OF AIRPORTS 
MISCELLANEOUS AIRPORT IMPROVEMENTS - CMAR (LOCAL OEBO PROGRAM) 

THE MORGANTI GROUP INC, 
PB NO: DOA 18-13 

CONTRACT HISTORY 

Amond10 

Am,,r><l11 

R-2019-1221 
8120/2019 

"""" ' 

s • ..,... <m• (11 V••t r•noW>l 

GM/> Adju,t.,.ot, 

Thl<d ond final (1) I'""' r•n•wal 

R-2021-1023 
8117121 

,,. 71215122 

R-2022-0677 
7/12122 

1211122 U/31/n $160,200.00 

l$S,OI0.34) $1M,12U6 

$a,1a,,0H,7o $3B2,4aa,as 

$11111,200.00 

7/11120l29o>rd 
!<20ll.at77 

ORIGINAL t"EXTYR 
CONTRACT YEAR1-2 2"" EXTYR4 ' 

Tola! 
SMWBEBroB<lo\m 
To!alSMWSE 

Appro,alAulhorlty !or ToskAlllhorieaUon, {CM @ Risk) - Ho eurm,olativo !n<l<lsg 

Do<"""'"' ~ 
Ta,k<><dor L..,dO.pt los, than $100,000 
TaskOffilr CRC $100,000 <$200,000 
Amondmool BCC ~wo,ooo 

3"'EXTYR5 

$38,510.70 $15",537.5!! $7,912,807.17 

~ .... - -!'50,001-100,000 J1-SO 

>$Hlll,001 =
~-•rn• .. ····l).a .. 111rn;1boa""l'Ol"dhu!h!!Roa'll•nddnHMIS9lITTttmnf1HtbrQ,...,..,, •• ,1mn 
Culil"l"'br•V*•·Bnl<M,.of§l24'!0 

1 W!Enfue"""-'•""'""""'"'"'"""'"''""""""-•-"""'bl""'l••do<CRC"""'""'""'ll'ffi''"m.o.ooo .. 5%o1Wlot'9'(1:11cor(<,><lon.,,,n<l>tt<m """'"""'"'"""'""'""-1"'""'"'"•>< .. ,oot<gorymo,tbooropore<lar,lfo,wor<!o<l•••R•<:<l"'OMFlle;om 

http:7,912,807.17
http:38,510.70

