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Agenda Item #: 3X-2 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: June 13, 2023 [X] Consent [ ] Regular 
[ ] Ordinance [ ] Public Hearing 

Department: Department of Public Safety 
Submitted By: Department of Public Safety 
Submitted For: Division of Emergency Management 
================================================================= 

EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: receive and file an amendment to the 
Miami UASI Budget Amendment Form attachment of the Memorandum of Agreement 
(MOA) UASI FY 2021 agreement number R0521 with the City of Miami to receive 
$465,726 in reimbursable grant funding for the period July 1, 2022 through June 30, 2023. 

Summary: On November 15, 2022 the Board of County Commissioners (BCC) received 
and filed the MOA (CFDA # 97.067) that provides a means of funding various domestic 
security activities within the County using Federal UASI funds through the City of Miami 
as the UASl's fiscal agent. UASI awarded $465,726 to the County's Public Safety 
Department Division of Emergency Management for a Fort, generator, and regional 
Citizen Corps/CERT training, exercise and equipment. R2013-0622 gave the authority 
to the County Administrator, or designee, to execute these agreements on behalf of the 
BCC. An amendment to the attachment was necessary due to a change in grant project 
priorities. No changes were made to the overall amount of grant funding received, only 
a change in project scope in order to effectively spend down the grant funds. Added 
projects now include two (2) generators, deployable technology and computers and 
regional Citizen Corps/CERT training, exercise and equipment. No County matching 
funds are required. Countywide (DB) 

Background and Justification: In 2006, the State of Florida and the Federal 
Department of Homeland Security created the UASI using the cities of Fort Lauderdale, 
Miramar, Miami Gardens, Hollywood, and Coral Springs as the core cities. At the first 
organizational meeting of the UASI, the core cities invited the counties of Broward and 
Palm Beach to participate as equal partners. Subsequently, the City of Coral Springs and 
the Sheriff's Office of Broward and Palm Beach Counties were also invited to participate 
as equal partners. In May of 2011, the Miami UASI and the Fort Lauderdale UASI were 
combined by the Department of Homeland Security into the Fort Lauderdale/Miami UASI. 
The City of Miami has accepted the duties and responsibilities of representing the UASI 
to the State and Federal governments as the UASl's fiscal agent and point of contact. 

Attachments: 
1) Miami UASI Budget Amendment Form of the MOA UASI FY 2021 

===============================----=======------===--==----------
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b;par\n,ent Director bate 

Approved By: 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 2023 2024 2025 2026 2027 

Personal Services 
Operating Expenses 

Capital Outlay 

Grants & Aids 

External Revenues 
Program Income (County) 
In-Kind Match (County) 

Net Fiscal Impact * 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? Yes X No 
Does this item include the use of federal funds? Yes X No 

Budget Account Exp No: Fund 1438 Department 662 Unit 7363 Object various 
Rev No: Fund 1438 Department 662 Unit 7363 Source 3129 

B. Recommended Sources of Funds/Summary of Fis.cal Impact: 
Grant: Urban Areas Security initiative Grant 2021 
Fund: Urban Areas Security Initiative Grant Fund 
Unit: Urban Areas Security Initiative Grant 
Major Program: UASl21 

Program Period: GY21 

• No Additional fiscal impact 
Oig;ta!y slgnad by Marianela Diaz 
DN: DO-mg, oc~p~gov, OU" 
Enterprise, ou~PSD, OU,.Usera. CN~ I R • Marianela()jaz, E"MOiaz.@pbcgov.org D rt t I F• 

epa men a 1sca ev1ew:, ________ ..::"::;'•·="'"'''""''~"':;:;":::::'...,=""--

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

dlNY--'~S:l t 1 /J.t,J.J 

OFMB ~ D/1/ 

B. Legal Sufficiency: 

Assistant County Attorney 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 

mailto:E"MOiaz.@pbcgov.org


Miami UASI Budnet Amendment Form 
ln.tructlon,: ' L Each rant •=•r Is treated as a S"!'arate and dlstir,ct eri!lty. Jf a line Item Is "moved" from one 0 rant ~•r to the other it shoold be "deleted" from one rant •~•r and added as a "new Item' in a sen•rate bu et amendment ror lhe oU,er oram veor. 

' Amendments should be red ,.., the a enM• or bl'..!!!l!!.nllatlonal unit that has authori over It's own bud0 et for exa= le ,~ tole wotl<s etc. and tl,en subm\lled to the riate UASl Polnt--of-Comad 
;. All amendment,; ml.ISi have a net chan of ,ero for each rant eor. Deficit amendments are not attowable. .. Amendmmts should a~,a have a UASJ Une Item numt>er for current line Items. Line !tern #s wm be assl ned b the Proect Ma er for new Item;. 

' There are three allowable actions: add a new Item delete an Item modi an Item. 

' Com letcd forms should be sent to the nro ect moo •. 
Date: Amendment# Jurisdiction: l'<!rson Completing Fenn: Agency: Phone No,: other 

12/20/2022 Hollywood Palm !lcach County Garlerie Fell•·Dunols otydl•'""'' 305·416-5476 

1 Current UASI Line Action item Desoiptlon Comment This Is the Current 111151lthe 
Item# (New, Delete, Budget Amount ... w ... 

J Increase, {Includes all ,..,.,,.,""' 
' Decrease) previous IIN:n!Ueot 

~ 
amendment$, thl,; Dectl!!•e (donot 

.i 
doe5 not reflect edit Filtmllfas} 

I • expenditures or 

i AEL No. cu1Tent balances). 
~ 1 This onlv shows 

the total amount 
allowe,:ito be 
spent on this 

project. 

2021 2021·01C herdse Holtywaod "'"" 
Cybersecurity Exercise and Transfer out $273,497 to line 

$273,497.00 $0.00 •t213,497,00 
Plan ~vetopment item 2021~01J 

Cybersecurity Software: 
Transfer ln $273,-497 to Una 

2021 2021-0lJ Equipment Hollywood OSNP-00-SJEM ,ew Spyglass Security and 
Item 2021-0lC $0.00 $273,497.00 $273,497,00 

Compliance Software 

Trans-fer out $601000 t-0, Jine 

EOC Enhancements to !ndude 
item 2021-12f $181447,961 

2021 2021·07B Equipment Hollywood OJHW·OHNHW Delete 
computer 

line Item 2021-lSK $23,000 $60,000,00 $0.00 -t60;0IIO.00 
and line Item 2021·131 
$18,552.04 

Trijlcon XR Thermal Transfer In $18,447,96 from 
2021 2021-12f Equipment Hollywood 030E-02-T!LA ,~ 

Monocul.ir M2 line I tam 2021-078 
$0.00 $18,447.96 $111,447.96 

Transfer In $23,000 from llne 2021 2021-lSK Equipment Hol~od 06CP-01-REPT ,ew Suitcase Radio Repeater 
item 2021-078 

$0.00 $23,000.00 $23,00li.liO 

Simunitlon Project to lndude 
Transfer in $18,552.04 from 

2021 202H3J Equipment Ho~ywood 030E-01-NLTA ,~ marking cartridges and 
llne Item 2021-07B 

$0.00 $18,552.04 ttll,H:t,04 
simunltion guris 

EOC Technology Upgrades lo 
Include 53 microcomputers, 

Transfer <>ill $8500 to line 
2021 2021·07f Equipment ,ac 04HW-01-JNHW Decrease 10'1 laptops, 2 aH-in--one 

item 2021-118 $156,150.00 $147,650,00 --flJ,500.00 
computers, 27 desktop 
computers and 4 printers 

Modify project scope to 

logislic:s/Oeploy<lble 
purdlase a 200KW 

equipment: F~elteF-
generator and a 1SOKW 

2021 2021-118 Equlpment '"' lOGE-oo-GENR Increase 
t1i'5ltj an<l generator 

generator and transfer In $207,226,00 $215,726.00 .,,soo.oo 
($84,576) 

$8500 from nne Item 2021 -

"' 
TOTAl.5 $696,873.00 $696,873.00 $0.00 

Murt be 1.ero 

Requires DSOC 
Approval Yes ot 

"" 

AElApprovedln 
fY20l2 funding 

Cyde 

AH Al'!'rnved In 
fY2021 funding 

Cyde 

AEt Approoed In 
FY2021 fundlnB 

Cycle 

AElApprooed!n 
FY202l FundlnB 

Cycle 

~ 
-I 
)> 
(') 
:::r:: 
3: 
m z 
-I .... 



2021 -HW PBC 
UAWG: Y = Approved, N = Disapproved, ooo = out of office, Y*= Partial, A= Abstain 

Name Role Title Organization 

M Miguel Palacios Miami-Dade Police Rep. Lieutenant Miami-Dade Police 
Medical Services Division 

M Emmanuel Louis Hialeah Fire Rep. City of Hialeah 
Chief 

M Jorge L. Llanes Hialeah Police Rep. Police Commander City of Hialeah 

M Armando Rojas Hialeah EM Rep. & Administrator EM Director City of Hialeah Fire 

M Robert Hevia Miami Fire Rep. Deputy Fire Chief Miami Fire-Rescue 
M Adrian Plasencia Miami EM Rep./UA Administrator Emergency Manager Miami Fire-Rescue 

M David Valentin Miami Police Rep. Executive Officer Miami Police 

M Andy Alvarez Miami-Dade Fire Rep. Chief Miami-Dade Fire Rescue 

M Alejandro Fernandez Miami-Dade County EM Rep. Division Director Miami-Dade County EM 

Jeff Manning for Shannon 
M Monroe County EM Rep. Deputy Director Monroe County EM 

Davis-Weiner 

M Chad Sciblia Monroe County Sheriff Rep. Lieutenant Monroe County Sheriff 
Brack Jeniffer for Steve 

M Monroe County Fire Rep. Deputy Chief Operations Monroe County Fire 
Hudson 
Troy Walker LE POC Miami & Ft. L SAC FDLE 

FL Romeo Lavarias Miramar Rep Emergency Manager Miramar Fire-Rescue 
FL Jo-Ann Lorber Fort Lauderdale Rep Assistant Chief Fort Lauderdale EM 
FL Brad Mock Coral Springs Rep Deputy Chief Coral Springs 
FL Michael West Sunrise Rep Lieutenant Sunrise PD 
FL Timothy Keefe BSO Rep Fire Chief Broward Sheriffs Office 
FL Mary Blakeney Palm Beach EM Rep Director Palm Beach Co. EM 
FL Robin Starks Miami Gardens Police Dept Major of Operations Miami Gardens PD 
FL Lori Vun Kannan Broward EM Rep Acting Director Broward EM 
FL Robert Allen PBSO Rep Colonel PBSO 
FL Jaime Hernandez Hollywood Rep Emergency Mgmt 

City of Hollywood 
Coordinator 

FL Kipp Shimpeno Pembroke Pines Rep Chief Pembroke Pines PD 
FL Trov Johnson Citizens Corp Rep EM Coordinator Miami-Dade Fire Rescue 

!Count 

Vote 

y 

V 

V 

y 

y 

y 

V 

y 

V 

y 
V 
V 

V 

V 

y 
y 

y 
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Email 

manalaciostr,)mdnd.com 

elouis@hialeahfi.gov 
jllanes@hialeahfl.gov 

arojas@hialeahfl.gov 
robhevJatrnmiamioov.com 
ag1asencia@miamigov.com 

7358@miami-Qolice.org 

andy .a1varez@miamidade.gov 

A1eiandro. Fernandez3@miamidade.gov 

Weiner-Shannon@monroecount~-fl.gov 

cscibiliafN'lkevsso.net 

hudson-steven@monroecounty:fl.gov 

troy;yalker@fdle. state. fi. us 

rblavarias@miramarfd.org 
JLorberr,.......,fortlauderdale. nov 
Bmock@coralsQrings.com 
Mwestm1 sunrisefl.oov 
Timothv Keefe-·~sheriff.orn 
mblakener,:.,, bcoov.oro 
robin.starksr, mnndfl.orn 
LVunkannon "''broward.orn 
AllenRL -"'nbso.orn 

jahernandez@holly;yoodfl.org 

kshimnenol'N\"''"'lnes.com 
Tro)'..iohnson@miamldade.gov 
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