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PALM BEACH COUNTY

BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: August 22, 2023 [ X] Consent [ ] Regular
[ ] Ordinance [ ] Public Hearing

Department: Facilities Development & Operations

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to:

A) adopt a Resolution authorizing a Lease Agreement with the North Palm Beach Rowing Club, Inc., a
Florida not-for-profit corporation (NPBRC), to lease approximately 0.88 acres of real property at the
Palm Beach County Bert Winters Park (Park) located at 13245 Ellison Wilson Road, Juno Beach; and

B) approve a Lease Agreement with the NPBRC for a community rowing program for an initial term
of thirty (30) years at an annual rate of $10.

Summary: Since 2013, NPBRC has held a Special Use Permit with the County for a community
rowing training program (Program) which permitted use of a temporary boat house for the fraining.
County and NPBRC desire to continue the Program by entering into a Lease Agreement permitting
NPBRC to design, construct and operate a permanent boat house (the Project). NPBRC has proposed to
raise, within five (5) years of the effective date of the Lease Agreement, an estimated $3,000,000 to
$5,300,000 in funds required to complete the Project. County has the right to terminate the Lease
Agreement if NPBRC fails to meet the initial submission timeline for the Project or any funding
benchmark for a phase of the Project. NPBRC will have the right to name the Project, its improvements
and all components thereof, and displays in recognition of NPBRC’s major donors, subject to approval
by the Parks and Recreation Department. Upon expiration or termination of this Lease Agreement,
naming rights to the building and all improvements constructed by NPBRC shall revert to County. The
initial lease term is for thirty (30) years with two ten (year) extension options. Rent will be $10 annually.
The Parks and Recreation Department (Parks) supports this Project, and will manage and administer the
Lease Agreement. (Property & Real Estate Management) District 1 (HJF)

Background and Justification: For approximately ten (10) years, County has permitted NPBRC to use
a section of the Park for a community rowing training program. The Program has operated with a
temporary boat house and the County and NPBRC agree that a permanent boat house for the Program 1s
in the best interest of the community.

Continued on Page 3

Attachments:
I. Location Map
2. Resolution
3. Lease Agreement (2) with Exhibits A through G
4, Disclosure of Beneficial Interests
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2023 2024 2025 2026 2027
Capital Expenditures I
Operating Costs — -
External Revenues ($10) (310) (810) (810) ($10)
Program Income (County) —_—
In-Kind Match (County ) . —_
NET FISCAL IMPACT ($10) ($10) (310) $10) ($10)
# ADDITIONAL FTE ) R
POSITIONS (Cumulative)

Is Item Included in Cuarrent Budget: Yes No X%

Does this item include the use of federal funds?  Yes No

Budget Account No: Fund 0001 Dept 580 Unit 5111 Rev 4902
Program

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Fixed Asset Number _ N/A /
C.  Departmental Fiscal Review:V y Vjﬂ*ﬁ% /

III. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development Comments:
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B. Legal Sufficiency:
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Acs/m's@_ny@'ounty Attorney

C.  Other Department Review:

Jennifer Ciril§ R

Department Director

This summary is not to be used as a basis for payment.
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Background and Justification:

(Cont’d):  The extended lease term will allow NPBRC to raise the necessary capital funding to build
a permanent boat house. Pursuant to the Lease Agreement, NPBRC shall be required to complete
construction of the Project by complying with funding benchmarks: i) raise 25% of the estimated cost of
the Project within two (2) years of the effective date of the Agreement; ii) raise 50% of the estimated
cost of the Project within three (3) years of the effective date of the Agreement; (iii) raise 75% of the
estimated cost of the Project within four (4) years of the effective date of the Agreement; and (iv) raise
100% of the estimated cost of the Project within five (5) years of the effective date of the Agreement. In
the event NPBRC fails to meet either the initial submission timeline for the Project or any funding
benchmarks for a phase of the Project, County has the right to terminate the Lease Agreement.

Pursuant to Florida Statutes, Section 125.38, the Board of County Commissioners (Board) may lease
county-owned property to a not-for-profit organized for the purposes of promoting community interest
and welfare if the Board finds such property required for such use and is not needed for county purposes
and the property shall be used for public or community interest or welfare. NPBRC is a Florida not-for-
profit and intends to use the premises for a community rowing program. Parks is satisfied with NPBRC’s
performance and since no other organization has expressed any interest in providing these services at this
location, staff recommends entering into this new Lease Agreement.

A Disclosure of Beneficial Interests is not required when the County leases property to a tenant, however,
the NPBRC has provided a Disclosure of Beneficial Interests identifying itself as a 501(c)(3) organization
with no individuals or entities having a beneficial interest in NPBRC’s assets.



