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I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: The Annual Report for the

Fiscal Year ending September 30, 2021 from the Lake Worth Beach Community Redevelopment
Agency (LWB CRA).

Summary: The LWB CRA has submitted its Annual Report for the Fiscal Year ending September
30,2021 as per section numbers 163.356(3)(d) and 163.387(8), Florida Statutes. Countywide (DB).

Background and Justification: N/A

Attachments: Annual Report

Recommended by: %’ }/)/y‘/\— X / M / +02 5

Department @ector Dat

¢
Approved by: ‘_Mﬁ/\/ rgé/)/‘Lg

County Administrator Date




II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2023 2024 2025 2026
Capital Expenditures
Operating Costs _— "
External Revenues -
Program Income (County)
In-Kind Match (County)
NET FISCAL IMPACT
# ADDITIONAL FTE
POSITIONS (Cumulative)
Is Item Included In Current Budget? Yes No__ X
Does this item include the use of Federal Funds?  Yes No_ X
Budget Account No. Fund Department Unit Object
B. Recommended Sources of Funds/Summary of Fiscal Impact:
C. Departmental Fiscal Review:
III. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Dev. and Control Comments:

H@aﬂt—’ g/ 29 [ }3 N/A

OB o gl

B. Legal Sufficiency:
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Assistant County Attorney

C. Other Department Review:

N/A
Department Director
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Contract Dev. and Control

This summary is not to be used as a basis for payment
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The MID - this 5.6 acre site completed in 2020 Is home to 230 one - and two-bedroom opartments as well as llve/work space on North
Dixie Highway. This mixed-use profect bullt by Affillated Development, also includes on-site parking, a pool and clubhouse.




Rasolution 47-89 In 1989-:Ereatin'g'5fh'é Lake Worth
Community RedeVelopment Agency The CRA ls a
quasl-public agency. that oper 3
State Statute 163, Part LA

apment Plan was produced in 19892 to outlln_
community's deslired public and prlvate Impr ve~

ments along with a funding program, lncluding the:

use of tax Increment funds.

The primary source of fundlng Is provided through
tax Increament flnanclng., Tax Increment revenues

are deposited Inta a redevelopment trust fund, The . =

taxable value of ail real property in the redevelop-

ment area is determinad at a particular year, alsa -

known as the “base year” Contributing taxing au-
thorities, the Clity and County, continue to receive
ad valoram taxes, Any Increase In ad valorem rev-
enue adbove the base year value Is depasited Into
the redevelopment trust fund and used to carry out
redevelapment actlvitles.

The Lake Woarth Beach CRA Is governed by a
seven-member volunteer Board appointed by the
City Cammission. The Board serves the area by
Implementing Radevelopmant Plan objectlves and
promoting redevelopmeant actlvitles, Trust funa
monles are dedicated 1o specific redevelopment
plans and projects and not for general government
puraoases. '

The CRA Annual Rapart is produced by CRA Stoff.

' 'funds thus attracting prlvate lnvestment to pro-

vide Increased levels of service to accommodate
sustainable growth, The CRA strives to Improve
the econamic vitality of the district and quality of

life of the citizens of the Clty of Lake Warth Baach.

Tha CRA Annual Report for the fiscal year ending
September 30, 2021, was prepared In accor-
dance with F.S, 163.356(3)(c) and 163.387(3). CRA
financlal statemants are reported as a non-major
governmental fund within the City of Lake Worth
Beach's Comprehenslve Annual Flnancial Repart
(CAFR). A copy of the CAFR is avallable anline at
www,lakeworthbeachfl.gov.




in 2010, the Lake Warth Consoartium, led by the Lake Worth Beach CRA, applied for and received just aver
$23M from the United States Department of Housing and Urban Development for the rehabilitation and
development of affordable residential unlts throughout the CRA District. Since the Plan’s Inception, just
avar 400 affordable rental and home-ownership units were develaped in the City and more are In
the planning and approval stages, Key development partners In'cluded Neighborhood Renalssance,
Adopt-a-Family of the Palm Beaches, Hahitat for Humanity of Palm Beach County, the Urban Group, Stuart
ana Shaiby Construction, Cannatell] Builders, the Communlty Land Trust and the Clty of Lake Worth 3each.

Praject In progress at 127 Sauth F Streat Lake Worth's Plan was unlgue in that it offered live/work units and access to soclal servicas, Artist, live/

work, for-sale townhames were built along hoth Lake and Lucerne Avsnues. These two developments,
the Urban Arts Lofts and West Village, include twenty fee-simple, Florida Green 3uliding Coalition (FGBC}
Bronze Certified, two-ta-three story liva/wark spaces, Other projecis include Adopt-a-Family's Jullan
Place. Thesa affardable units, bullt by Stuart and Sheiby, includes fourteen, two- and three-bedroom apart-
mants at the center of the Agency’s grounds off North "A” Street and close to Highland Elementary
School. Seven hundred thousand dollars in NSP-2 funds were comblned with donatlons and other
subsldles to develop this much needed, green sustainable campus,

NSP dollars were combined with other funds to help construct La Jaya Villages, a 55-unlt project that
includas 55 LIHTC units. These units were bulit by the Community Land Trust of Palm Beach County.
In 2015, the CRA was alsa able to convey ane of the several faoreclosad and bank donated NSP prop-
ertles to an adjacent landowner, The lot is now part of an assemblaga that Includes nine thousand
square faet of retall, including the City's first drive-thru Starbucks Coffee, T-Mabile, Dr. G's Urgant Care
anad Oxygenlx Nall Salon. This development is in an LMMI area and fulfills some of the NSP-2 national
objectives including joh creatlon.

Urban Art Lofts on Lucerne Avenue
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La Joya Villages
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ulian Place bullt by Adapt-A-Family of the Palm 3aaches with
ssistance from NSP funds,
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What made the program such a sucé:ess was the provision of many different social services to assist
racipient households and their families, The Consortium offerad utility and food assistance, aducational
apportunities, counsaling, financial fithess classes, support groups, access to aftercara for school aged
children and case management.

More than 33 properties were land-bankea by the CRA for future use. Currently the CRA is partnering with
bath public and private develapers ta continue the creation of affardable units and jabs. Future for-saie
units wlit be developed by Habitat for Humanity and the Community Land Trust of Palm Beach County and
the Treasure Coaast. Future rental units wil be craated through partnershiss with the CRA and Include
possible prajects in downtown and alang both Lake and Lucerne Avenues.

To continue stabilization, the CRA has contributed TIF dollars to purchase properties and cantinuausly
applles for grants while working with local land-owners and developers to levarage funding. Aithaugh most
of the funding from the original grant was spent, the CRA continues to apply the same processes and
restrictions an joint prajects with our non-profit development partners, As TIF, or grant manles come
in, mare propertias are bought and long-term affordable units are redevaloped ar created.

Rendering — Viliage Fiats
1401 Lucerne Avenue
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Since 2010, the Lake Worth Beach CRA has baen actlvaly purchasing underutilized or blightad properties to attract or spur redevelopment, In 2010-2315, the
CRA focused primarlly on resldential propertles to redevelop as part of the NSP-2 program, Beginning In 2016, after the CRA Board approved a $7 million line
‘of credit, the acqulsitlon focus shifted to creating assemblages for mixed-use, denser projects that could provide jobs and much needed residential units,

The CRA hirad Anderson Carr 19 asslst with property acquisition In the District. This underiaking involved strategically rasearching the best opportunities for
dansity and Intensity; constructing multiple reguest for propasals to elicit the best offers, while adapting to market challenges,

To date, twenty-six properties were purchased by the CRA. Seven downtown
proparties were purchasad in partnership with the City In an effort to attract a
mixed-use project along with some additional public parking. Although most
of assemblages have private partners and development agreements In place,
due to the size and complexRy of the downtown assemblages, more time and
public outreach will be sought hefore propasals wiil be accepted.

Other assemblages assisted with the help of CRA dollars will praduce approxi-
mately 179 resldential units with ground floor commaerclal uses In such projects
as Village Flats, Skygarden, the Perch and Deco Green.

traat.ist Avenie South




In 2029, the CRA Board approved a funding commitment and partnered with Affillated Development in
thelr purchase of a two-acre slte bordering the FEC raliroad tracks, East Coast Street and Lake Avenue.
Affillated proposed a mixed-use develapment with two hundred units, ground floor commarcial spaca
and a public/private parking garage, This project will help transform a blighted, unused property just
hlacks from the downtown In the artisanal/Industrial district.

Of the two hundred units to be provided, forty-four wil be set aside far households earning lass than
1493% of area median Income, Affillated is working with Palm Beach County for help in the funding
of these warkforce units, The workforce exchange arogram will deed restrict these much needed,
workforce units for the haxt fifteen years. The project, named The Bahemian, because of Lake Worth
Beach’s lald-back, diverse character, will hrovide such amenities as a resort-style paol, a fithess area,
co-working space and a roof-top ohservation deck and har. The project will also receive Florida Green
Bullding Certilflcation,

The project received an infrastructura Incentive plus tax Increment rebate from the CRA, The City also
helped funad the public/private garage which will help spur additions] redevelopment in the area. Moss
Construction Is buliding the 7-story project and expects to be complete by summer of 2022,

Aragrass of The 8ohemian — South East Caast Straet at Lake
Avenue
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Pictured left to right; CRA Board Members Drew Bartlett and Brent

Whitfield; Loke Worth Beach CRA Director, Joan Ollva; CRA Board
Chajrman, Brendan Lynch; and Board Member Corla Blockson at the
groundbrealdng ceremony for the Bohemian held Moy 19, 2021,
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1715 North Dixie nghway As part of the CRA’s acquisition strategy, Dixle Highway was one of the Agency’s main focus areas. Not only does
Dixie Highway offer more latltude with mixed-use zonlng and helght, but it also has numerous ampty lots available for redevelopment. The Issue, as In
many south Florida urban areas, Is that there are multiple ownars of lats and assemblage can be not only costly but difflcult. After the CRA Board approved a
$7 mililan lina of cradit for praperty acaulsition and redevelopment, one large lot, adjacent to.the already plannad MID devalopment, was targeted along with
some -smaller lots that surrounded it

The CRA wilth asslstance from Andersan Carr, reached out to the property owners of the multiple lots and were able to negotiate an acceptable price, $2.4M
for the 2.3 acre sfte that Included three separate lots and two different owners. Once clearad, a request for prapasal (RFP) was developed and advertised. After
only one proposal was submitted, the CRA declded to re-advettise the site and increase the advertising budget and outreach, This proved successful and tha
CRA received three quallfied pronasals,

A selection committee was chosen and their recommendation was forwarded
to the CRA Baard for approval. The propasal, by the Office America Group
{OAG), was approvad by the Board and saan after, the firm submitted plans for
the develapment. OAG will re-pay the CRA $2.4M for the land and will huild
127 residential units with ground flaor retail and offlce. Tha “DECO GREEN"
project will include parking, a playground and planty of open spaca for resl-
dents and others to enjoy. Permitting Is expected to be complete by the years

end and commencement of construction is tentatively scheduled far 2022,

1715 Narth Dixie Highwa




Village Flats The Lake Worth Beach CRA started acquliring properties on Lake and Lucerne Avenues in 2011, during the time the NSP-2 grant was
underway and the CRA neaded to purchase foraclosed propertles for use in the program. While many of the purchased properties were used for the Urban
Arts Lofts, 3ome lots wera too smali In size to radevelop inte anything but single-family homes at the time. For this reason, years later, the CRA usad some of
their iine-of-credit funds to purchase adjacent properties to create some smaller assamblages.

In 2012, after a request for proposal was advertised, the CRA approved a devalopment
agreement with InHablt Properties for the eleven lots. Due to delay caused by the
Covld-12 pandemic, designs were not brought to the Board for approval until 2020.
Since that time, the project has been redesigned from four-story multifamlly Into a
maximum of thrae-story townhomes. This change was hrought about by the nead for
a mix of units In the area that can compliment the Bohemian's 200-unit apartment
complaex on Lake Avenue.

InHabit seeks to bulld a total of 18 units oan the three small assemblages on elther
Lake or Lucerne Avenues. Plans have been submitted to the City for review and we
expect, once approved, that permitting would begln in 2022. To help offset the costs
of Infrastructure, the CRA awarded a $100K grant due ta the multiple utitity easements
that run down the middla of the prapertles, Some of the units may cantain a live/work

compaonent similar to the Arts Lofts located adjacent to some of the lots.







After many years and offers, the CRA was successful In purchasing this 2-story, blightead property just
waest of the railroad tracks and acrass from the CRA offices. The bullding sat empty for over 15 years after
a serlous fire left it uninhabltable. Although some improvements were done over the years, the bullding
ramained Inactive. In 2020, the CRA made an offer on the bullding and it was accepted. Initially the build-
ing was bought with the intent of attracting a developar to redevelop the site far an office or commercial
use. However, after careful conslderation and some luck, the CRA decided to use the hullding in an effort
to furthar stablilze the area west of Dixle Highway whare the majority of NSP homas ware built.

With the help of a iocal Faundation and the CRA’s non-profit, the Cultural Renaissance Foundation, an Idea
was put in matlon. The plan included a restared building that would house non-profit graups specifically
to mentor youth In the area. Additlonal funding was awarded by the Paim Beach County Solid Waste
Authority. Qver the next year, tha CRA and the Cultural Renaissance Foundation wlll seek additional
funding and recrult local non-profit mantoring groups to share the space and pay for the operation and
malntenance of the bullding. Plans are underway and will ba submitted to the City once complete, The
addition of yauth mentaring, alang with redavalapment of tha araa and naw, affardable housing and
Infrastructure, will pravide much needed opportunities for positive growth and neighborhood success.

Abova: Existing view of 1213 Lake Avenue fram back alley.

Ta Left: Colarful lizara Mural art Ay artist Ripes palnted during
FOCUS Lake Warth Saach.




The Gulfstream Hotel, although closed for over a decade, conjures up a nos-
talgic time In the City for many residents and visltors. It was not only a hotel
and rastaurant but an Iconic bullding synonymous with Lake Worth Beach,
After saveral sales and sets of plans, the hotel and assoclated project Is on
track to not anly he redeveloped but live up to It's potential. The hotel was
bullt In 1925, canslsts of 106, small, hotel raoms and Is on the U.S. National
Register of Historic Places.

The new patentlal owners, Rastoration St. Lauls, has a contract to purchase
the 2+ acre site, reatore and ranovate the historic bullding to provide for 92
hotel rooms and a restaurant. The seven adjacent propertles will include a
new 71 hotel room ahnex, a 42-unit apartment building, a parking garage,
aym, salan and event spaces, Once complated, the project wlll add substan-
tial value ta the Clty, attract visitors and most impottantly, provide the City
with an asset, that along with the Beach, Downtawn and Arts District make
the area a destination.

One of the CRA's gaoals In the Redaevelopment Plan Is to encourage the
acquisition, demolition and reuse of those prapertias that, by virtue of thelr
location, condition of value, no longer functlan at thelr highest potential
economic use, Although the Historic Gulfstream Hotel will he renovated,
the adjacent propertias to the west, now vacant, once contained blighted,
empty structures. Thase were demalished in 2017 by the CRA In an effort to
beautify the area while assisting the owner of the praperty at the time.

The new ownears Amy and Ameit Giif
speak about the the Guifstream Hate!
. and thelr visian to restore and rano-
vate this historlc building,

The new Gulfstream praject will provide new, madarn housing opportunities
in the district that will attract professionals and couples who will support not
only the commercial companent of the project, hut also, buslnasses in the
downtawn and alang Dixie Highway. The addad numbar of visltors will also
hring salas tax dollars as well as customars to the area. According to a study,
compiled by Oxfard Econamics, a typlcal hotel with 130 roams supports up
to 250 lacal Jobs per year. Additionally, the study found that for evary $100
spent on a room, guests spend an addltional $221 at thelr destination, These
monlas are spent at lacal dining, shopping, recreatlon and tranaportation

facllittes (Oxford Study, American Hotsl and Lodging Assoclation, 2020).

The Agency wllt be glving assistance to the projact in two waya. First, the CRA
will provide funding to assist with pre-developmant and Infrastructure costs.
Tha CRA wlil also he providing appraximately eight years of tax Incremant
rebate on the new partion of the project sinca the histaric bullding will receive
a ten year tax credit from the City of Lake Worth Beach. The projacted clasing
of tha property will be complated In 2022. Constructian Is estimated to begin
soan after. Substantial completion Is expected in 2025.
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Skygarden rollowing the successful RFP for the NSP-2 lots along Lake and Lucerne, one
lot, 16 North “E" Street, was left standing. This 35 ft. wide lot Is next to another redevelopment site that
was approved for a three-story, mixed-use project on a 70 ft. by 95 ft. lot, After proper advertising, the
CRA seiected a proposal from Contin Architecture for the development of a 2-unit, two story mixed-
use development that would complement the private development next door.

In 2020, the CRA entered into a development agreement with Contin Development and the plans are
currently belng reviewed by the City, Construction Is expected to begin in late 2021,

The Standard ~ This mixed-use project negr Lucerne Avenue
and “E” Street will include four residential units and ground
floor retall.

Project site at 15 North “E” Street

Rendering view from comer of Lucerne Avenus ond North “E" Street

Sky Garden - This mbed-use |
projfect at the intersection of
Lueeme Avenue and "E” Street
by Contin Development, wilf §
Include 2 restdential units |
and ground floor retalf. ||

Contin Architecture and
Design received an award |
from AlA Poim Beach and
Florida for the design of
' these micro-fofts, |
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The Lake Worth Beach CRA continues to he a vital organization tasked with
inltiating programs to Improve and strengthen the husiness community
through marketing, promating and offering flnancial Incentives,

Matching grant programs offered by the CRA have been proven to help
attract and retain commercial development and employment opportuni-
ties throughout the district. Approximately 17 years ago, the Agency began
© offering the very popular Commercial Fagade Grant for new and existing
commerclal property owners. A few years later the CRA estabiished the
Interior Improvement Grant program for financial assistance with the reno-
vatlon and buildout of new commerclal space, In addition, the CRA's Public
Infrastructure Grant program provides up to $109,000 for developars that
. are willing to Invest aver two milffon dollars’ worth of new construction into the
Clty. Public Infrastructure grant funds are to be useéd towards the Installation
ar upgarading of shared public amenitles that are necessary for commercial
ar mixed-use developments, including but not limited to: new sldewalks,

utifity relocation/upgrades, alleyway Improvements, repaving adjacent streets

or improved extatlor site lighting.

Finally, the very popular Commercial Signage Grant praogram, provides small
businesses an opportunlity for the CRA 1o assist with their costs of abtaining
new exterfor signage or awnings. This grant offers new and existing busl-
nesses within the CRA district funding to install new, attractive, decorative
and professionally made exterior sighaga. If awarded, the grant will pay half
of the costs assoclated with designing, fabricating and Installing the new
signage. The CRA works diractly with the applicant and sign vendor to
ensure a quality product Is installed,

Ragardless of the grant program, all grant reguests are reviewed by CRA Staff
with recommendations and final approval from the CRA 3oard of Commis-
slonars, if hecessary. Funding Is budgeted on an annual basis and awarded on
a first-come, first served basis.

In flscal year 2020/2021, the CRA helped to Incantivize and support multiple
commercial renavation projects in Lake Worth Beach, inciuding: 810 South
Dixie Highway; 205 North Federal Highway; Gentle Pet Crossing Acqua-
mation Servies; L-Duh Subs; and Cana 3ar & Grill,

810 South Dixle Highway:

A Commerclal Fagade Grant was awarded for
significant exterior repairs o this prominent struc-
ture on South Dixle Highway. The 70 year-old
building was In desperate need of new Impact
windows, doors, lighting and stucco repairs. Once
Improvements were completed, the property be-
came much more appealing to the surrounding
neighbarhood and moara deslrable for a potentlal
naw small business or lassee,



L.-Dub Subs: With great anticipation, & new sandwlch shop has opened In
downtown Lake Worth Beachl in early 2021, the owners of the ‘L-Dub Subs' and
thelr landlord, were awarded an Interior Improvement Grant from the CRA. This
grant was used to completely bulld out a formerly vacant storefront Into a new
take-out restaurant. Funds were used for extensive plumbing, electrical and
mechanical upgrades. As a result of the CRA grant, 8 new mom and pop business
has found a home In our historlc downtown. ==

Historlc Building at 205 North Fed-
eral Highway: A Commercial Fagade
Grant was awarded to assist with the
exterior Improvements and weather
hardening at this historlc bullding
in downtown Lake Worth Beach.
The 100-year-old, two-story bulld-
Ing has been home to various small
businesses throughout the years. It
also contains one of the oldest and
well-kept murals In the City. With help
from the CRA, the bullding was re-
painted and stucco was repaired,
The owner was also glven the option
to replace the ageing doors with new

_— ——




Pictured from left to right: Gentle Pet Crossing owners, Juanigue and Jacque Chadinha-Branca with daughter; City of Lake
Worth Beach Mayor, Betty Resch; Commissioner Christopher McVoy; Commissioner Kim Stokes; and Commissioner Herman

Robinson at the Ribbon Cuiting Ceremony.

Gentle Pet Crossing located at 409 South Dixle Highway, also utilized the
CRA Signage Grant Program.

Gentle Pet Crossing Pet Funeral Aquamation Services:
Gentle Pet is a new locally owned business that provides aftetlife care services
for pets, In 2020, the owners of this business submitted applications for both
the Interior Improvement Grant and the Signage Grant program,

These combined grants were used to help offset the exorbltant costs assocl-
ated with opening thelr new business on South Dixle Highway, What once was
a vacant, lifeless storefront has been renovated into a sustainable business
located near downtown on one of our main commercial thoroughfares.




Cana Bar & Grlll‘ willl be a new major addltion to downtown Lake Worth Beach. This 4400 sq.ft. space recelved both a Commerclal Fa¢ade and interior
improvement Grant from the CRA |In 2020. These grants wlll be used to help completely gut and rebuild one of the largest commercial spaces in our historic

downtown. Once complete, the new restaurant will rejuvenate a depressed area of downtown and employ up to 30 new full-time employees.




Located at 506 Lake Avenue

Addltionally, multiple Signage Grants were awarded to small businesses located
throughout our downtown and along the Dixle Highway commercial corrldor:
Nature’s Way Café, Gentle Pet Crossing; Florida Window and Door; Shear Kut
Barbershop; Maurlcl Salon; and La Placita.

The estébllshment of these four grant programs further reinforces the Intentions of
the CRA's Redevelopment Plan by formulating economlc development strategies
that support the City's position In the regional economy. Our Agency Is committed
to redevelopment efforts which take full advantage of muitiple grant programs to
stimulate the local economy leading to Joh growth and employment opportunities

for residents inthe community.

The CRA continues to refine our successful grant programs and abolish those pro-
grams which do not show a significant return on Investment. Staff measures the
success of these programs by looking at the retentlon of the business and/or job

growth at a specific focation and by observing the overall physical transformation I r’ ﬁ A L L 1 OU N I Y
to formerly underutilized buildings or parcels of land. -
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Our grant acceptance period opens In November of each year and closes the foliowing June. Grants are awarded to qualified ‘shovel’ ready projects that will
have a significant Impact for the Clty and the best return on Investment to the tax-payers in the City of Lake Worth Beach.

Shunra Holdings

Florida Window & Daor

Herff Jones Palm Beach

Bonadaire

Cimagtia Holdings

Lucerne Ave Development

The Bohemiar

Alora 100,000
The Bohemian 200,000
InHabit = The Perch 150,000
InHabil - Village Flats 160,000
Peters - 502-504 Lucerne 24,000
Gentle Pet Crossing 22,199
L-Dub Subs 15,466
Herff Jones Palm Beach 25,000
Lucerne Ave Development 25,000
Valley View Construciion 2,685 |4
Nature's Way Café 1129 18
Shear Kut Barbershop 1,693 |}
La Placita 3,519 |8
Maurici Salon 2,054
Al County Funeral Home 342110

I féﬁ;ﬂfbm _:i!i{?:u“&ranﬂ' 7RuTap0Te16i ;

Commuarcial Facade : - i Economic Development Infrastructure Interior Improvements Signage




Staff worked with the O’Donnell Agency to create
colorful eye-catching postcards highlighting CRA
“activitles and programs. The 3-card series touched
on Incentives, asslstance, values and economic
develdpment. Each was directly malled to residents
located in the CRA District.

In additlon to direct mail marketing the CRA hired
the Sun-Sentinel Media Group to create a tactlical
digital advertising campaign that Included: digital
display ads, direct emall marketing and soclal ads.
These online ads along with printed ads in the Lake
Worth Herald, Pure Honey Magazine and other
publications were used to promote the Downtown
shops and restaurants,
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SMALL BUSINESS VIDEO SERIES

CRA staff has been working on a serles of short videos to promote our downtown businesses, To date,
we have created videos for the The Tacky Tourist, Zoo Health Club, Paws on the Avenue, Mathews
Brewing Company, Downtown Dance, L-Dub Subs and Stltches and Rust Vintage Shop.

Py 2t}

T— . e Subscribe to the CRA's YouTube channel and stay tuned for a series of videos that will showcase Lake
PEWS O TH’E HYE = 825 LME ENENUE Worth Beach's local talent.

.':j! s

L2

’ August 23, RN g
ek o Lidsvs Wt Beaelh CRA for inckeding Dovmtian Doesn iy |
e Lakes Worth Beach CRA Busingss Witk Profile sarbys,

Wer love belng =ipart of this community and sprreciate yoor suppise
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Featm‘e& small businesses: Stitches and Rust Vintage Shop located at 617 Lake
Avenue; Downtown Dance Jocated at 808 Lucerne Avenue; dand L-Dub Subs located
at 18 South J Street,
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SMALL BUSINESS WEEKS

Wé love our small businesses so much we declded to celebrate twice this year.
CRA Staff presented lts annual Small Business Saturday In November 2020 and
Small Business Week in May 2021.

Everything local Is the foundation of the charm and appeal of Downtown Lake
Worth Beach. Its Individualistic retall and exceptlonal eateries make it the per-
fect place to celebrate Small Businesses, From Monday, May 3 through Sunday,
May 9, 2021, visitors and residents were encouraged to patronize their favorite
Lake Worth Beach places and support the backbone of Downtown’s economy.

This weeklong campalign has
small businessess on the CRA’s
social media channels, taking
advantage of cross promotions
such as #takeouttuesday and
#cincodemayo,
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ming by the Small Business Administration
(SBA) Is meant to highlight the importance
of entrepreneurs and small business own-
ers across the United States. According to
the SBA, half of Americans either work or
own a small business and small businesses
create an estimated two out of every three
Jobs Inthe U,S, each year, The humbers are
even more staggeting in Lake Worth Beach,

where several small businesses make up Let's see your@ings cardsl
the Downtown core, | Ehdire w Srmplaksworth




In November, Small Business Saturday, known
as a national shopping holiday was held during
one of the busiest shopping periods of the year
to encourage consumers to "Shop Small”. The
Lake Worth Beach CRA markets these events
with several programs, activities, entertainment,
social media competitions and small business
workshops. For more information, please visit the
CRA's Facebook page at the handle, @lwcra.

Sofra Jocated at 821 Lake Aventie
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Parlicipating business promotions are shared
throughout the haliday weekend on the CRA's
soclal media channels, while encauraging
folks to support thelr focal small businesses
throughout the year,
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FREE 200 WORKSHOP
OUMICHARNEL 1, 2, 3

Rridging thegap ketween phaatest snd e
anline busingsos, i

Omnichannel 1, 2, 3

A Zoom Workshop presented by Angel Cicerone
of Tenant Mentorship discussed the topic of the
use of Omnichannel to bridge the gap between
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physical and online businesses, With the proper

training and a solld understanding of how it
wwwerogelcicerann.comamrithanaal-tmar-29 can Improve business, the conversion ta omnl-

channel can be both painless and seamless.
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IKSRIOPRPS & DISCUSSIORIE

During the summer months the CRA created several workshops to inform residents and community stakeholders about the changes that South-Floridians wouid
soon be faclng. These talks included: Affordable Housing Collaborative at the Lake Worth Beach Casino Ballroom; Destinatlon Lake Worth Beach; Omnichannel
1, 2, 3 — Bridging the Gap Between Physical and Online Business; and Economic Development Webcast, Recordings of all of these events are avallable and can
he viewed on the CRA’s YouTube channel.
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This year's annual Comm{UNITY} Art Exhibition featured more than 24 artists with mediums
Including fused glass, acrylic palnting and photography. In addition to local talent, LULA Lake
Worth Arts partnered with the Farmworkers Coordlnating Councif and Arts4All Florlda to Show-
case 15 works of art Inspired by youth. Artlsts talks were presented virtually, recorded and shared
vla Facebook and are avallable to view of the CRA’s YouTube channel.
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The 4th Annual Exhlbftion offered vlew!ng oprions to fal!ow soclul dls-
tancing and CDC guldelines.

Peter Meyerhaefer, curator (right)
presented the Best in Show award
to artist Arturo Salazar (left).
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One of the most popular annual celebrations In Lake Worth Beach held during the scarlest time of year is
back — with social distancing measuras in place. LULA Lake Worth Arts and the LW3 CRA presented the
fifth annual Dia De Los Muertas, or Day of the Dead celebration differently this year. This years street
fastival was replaced with a free movle night, scavenger hunt, virtual art workshops, and a large “Sand
Skull” sculpture. Sand scuiptors Pattick Harsch and Dean Arscott of Team Sandtastic bagan working on
the 25 foot creation an Thursday, October 15. The sculpture remained on display in the Lake Worth
Beach Cultural Plaza at 414 Lake Avenue In Downtown Lake Worth Beach through November 5.

In addition to the dramatic sand sculpture, restaurants throughout Dawntown bullt out thelr own
authentlc presentations in the Day of the Dead theme, like skulls or “calaveras,” altars and more. The
calaveras were kay to the scavenger hunt and were hidden among patiicipating downtown merchants.
Rasldents were Invited 1o enjoy a soclally distant screening of the movie “Book of Life” on October 23
outdoors at HATCH 1121, The event also featured two virtual art workshopé centered around Latin culture,
The first, a bilingual story and craft time that taught kids the story of Dfa De Las Muertos, The second
warkshap led by John Cutrone and Seth Thompson of Lake Worth's awn Convivo Baakwarks, taught
students to create baslic linacut-style images with easy-to-carve, eraser-like substrate and a carving tool,

i
S
[EP
2
U
‘(3 H
o
Ly
&
o
=
g
i3]
oF
&,
LD'

Dz De Las Muertas awarded in the following categories: st
Place Jutdaar Signage — Dia de las Muertas Advertising Sy
LULA & Lake Warth each CRA; Z2nd Place instagram — @dia_
da_murertas_lakewarthbaach; and 3rd Place Event Phata {above)
taken by Iacal phatagrapher Shawn Mass.

L

2 FESTUALS FyEwS

SunSatiofial

This event was recognlzad by the Florlda Festlvals
& Events Associatlon (FFEA) with three Sunsa-
tlonal Awards at the annual FFEA Convantlon,
Dia De Los Muertos was dasignated as a winner
In three categories beating out aver 453 applica-
tions that were submitted for events taking place
throughout the State of Florida, LULA Lake Worth
Arts Is incradibly thankful for this honor and appra-
clate everyona whose dedication and hard work

make this event possible,
331




COMMURITTY

On Saturday, November 21, 2020 the local communlty jolned together at HATCH 1121 for a
special drlve-through distribution for Thanksgiving. The Lake Worth Beach CRA with spon-
sorship from partners Element Modern Apartment Living and the Village Flats purchased
1000 turkeys from Publix, who provided delivery and keeplng poultry refrigerated for the
event. CRA Staff along with LULA Lake Worth Arts, City of Lake Worth Beach and Healthier
Lake Worth Beach along with countiess volunteers came together to provide Thanksgiving
turkey meals to 1200 local Lake Worth Beach familles In need. Thank you to our sponsors

and volunteers!

At right: CRA Board Member Brent Whitfleld placing boxed frozen
turkeys into vehicles during drive-thru distribution.

Yolunteers gathered and worked for doys | FLLdhnag

in HATCH 1121 assembling ond bagging
donated canned und non-perishable
goods for distribution.

L s, g

This drive-thru distribution provided 1000
Turkeys with dinner fixings fo focal Lake
Worth Beuach famifies.




GOOD NEIGHBOR DAY AWARENESS

The CRA and LULA Lake Worth Arts Invited people from all around Lake Worth Beach to join us for Good
Nelghbor Day. The premise of this movement is to bulid a stronger, more connected and caring community —
hased on llving with kindness and concern for ones nelighbars. This annual holiday instituted by President
Jimmy Carter encourages folks to go out and meet their neighbors. Slgnage placed around Lake Worth

Beach In English, Spanish & Creole paired with the social media campaign #LWBgoodnelghborday, resi-
dents were encouraged to Join in and share for all to see what makes our community so special, Our Lake
ﬁ MJE.“’#‘ FIF?DENDL“Y IG.JQTHE@[ H B \Worth Beach community Is all about nelghborly love. Local Downtown businesses jumped in as partners to
Uro UCI FE G;‘&. M ES ™ US‘] C 8 FuUN ', ! host Good Neighbor Day events throughout the day.

On September 28th we hosted a Famlily Friendly gathering at HATCH 1121 for the community — a goad old
fashloned yard party complete with arts & crafts, basketball, bubbles, hula-hoops, oversized games, a ping-
pong table, muslc, free hotdogs and snow cones.

ﬂ [ Thank you to WFLX FOX 29 for helping Lake Warth Beach bring aware-
‘“M‘Ll'néﬂ-z.lwﬂ

4 ess to this important day of kindness. Reporter Linnle Supall shared a
CELEBGUMTE YOUR NEISHEORS 3%My plonic in hanor of " P Y po p

bratboral Gaad Melghir Day - Good Nelghbor Day picnic with some famous artists in the LULA Lake
171 VI, Promeaichint iy Cartar Bound 163 prochuration e |
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A BINANGCIAL

2021
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Business Grants; Streetscape; Speclal Events

The CRA was awarded over $32.9M
In grant funds since fiscal year
2008/09.

2008 - 2014 Misc, Danatlons {(Palm Beach County; rownﬁeld: Events) 583,359
2019 NSP2 Affordable Housing 23,275,000

Program Income Earned fram NSP2 Grant 6,301,159
2013 Dr. Pepper/Snapple Group Tropical Ridge Fltness Park 15,000
2014 Keep Palm Beach County Beautlful Neighborhood Cleanups 1,000
2015 The Walter and Adi 8lum Foundation Troplcal Ridge Fitness Park 10,000
2015 - 2014 Cultural Facllitles Grant HATCH 1121 - Cultural Facillty 150,000
2015 KaBooml Play Everywhere Challenge 500
2015 Flortda Department of Transportation 5th Avenue South Bikeway 750,000
2015 - 2016 Nelghbaorworks Lighting; Marketing; Micro-Loan Program 500,000
2045 -2017 Neighbarhaod Lending Partners Small Business Loan Pragram 450,300
2015 Community Faundatlon -~ Partnership with Cuitural Council  Cultural Pfanning 164,000
2015 Solid Waste Autharity HATCH 1121 - Cultura! Facllity 72700
2015 Slemens Reasidential Rahab . 50,000
2017 Natlonal Trust Preservation Fund 1000 Lake Ave. Financial Analysis 2,000
2017 Solid Waste Authorlty Trash Receptacles 43,550
2017 Flarida Department of Cultural Affalrs Special Event Funding 14,500
2017 Nelghborworks/Robert Woads Johnson Foundation Signage/Striping - 5th Avenue 5,000
2017 State of Flarida - Divislon of Historical Resourcas 1000 Lake Plans 25,000
207 l.ake Worth Town and Country Garden Club Landscaping 500
2013 - 2020 Solld Waste Authority Demailltions 16,780

Total Amount Rewarded




Revenues & Expenditures

i

Tax Incremant Revenue $ 3814819
invastmant Income 1131
Grants Q
Miscallaneaus 77,894
Issuance of Debt 3,263,250

Transfers {(Net) 0]

”‘i“étal Revenuesv

2RSS

A;r;ilstratlﬁ ~ $ 51,55
Professional / Contractual Sarvices 149,960
Economic Development / Housing 814,493
Pramotlonal Actlvities 86,353
Nalghborhood improvements 22,325
Capital / Improvements 373,495
QOther Oparating Expenses 21,356
Buitding 79,432
Commerclal Grant / Other 11,215
NSP2 7227

Dabt Sewlce 4,225,052

Tota! Expenditures
Excass of Ravanua ovar Expenditures ’ 938,217

Fund Balance, October 1, 2020 12,824,814

Fund Balance, Saptembar 30, 2021

Balance Sheet

Cash and Cash Equivalents $ 2,484,379
Investmants 1,180,373
Accounts Recelvable, Net 239

Due from other funds
Prepaids
Land Held for Resale

Total Assets

s

LIABILITIES

Accaunts and Contracts Payable $ 22,273
Accrued Llabiiities 28,027
Dua to Other Funds 0
Unaarned Revenue 94,400
Total Liabilitles
FUND BALANCES
Reserved $ 3,312,392
Land Hald far Rasaie 10,047,519
Prepald ltams 14,330
Unreserved, Designated far Subseguent
Year's Expanditures 0
Capitai Projacts 183,720

_Total Fund Balances

. Total Liahilitles and Fund Balance




Wayfinding

Promotlonal Activity
Nelghborhood Improvements
Economic Development/Housing
Commerclat Grant Program

Acquisitions (Net)

§ 14,181

Commerclal Fagade

$111,665 {Exterior / Street front Improvement)

Interlor Improvements
{Commerical tenant buildout)

Infrastructure
{Large Scale Profects -
utility relocation: sidewalks}

Signage

Economlc Development

$550,000

2012
2013
2014
2015

Z09

2018
2019
2020
2021

$174,564,277 $565,318,219

1316

2017 -

- $1,279,248
- $1,038,962
- $1,163,828

- $1,379,238
- 521,045

95 090G,501
- $2,503,316
- $2,883,617
-$3,362,859

- $3,814,619

4,500,000
4,000,000
3,500,000
3,000,000
2,500,060
2,000,000
1,500,000

1,000,000

500,000

0
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21 Luce e, Avenue = S

Lake Worth Beach; Florida; 334'0' '
. vwwW,iakeworti}éré;or B
email: Info@lakeworihcra,org
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