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===-------------------------------======================-----

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: 

A) receive and file Grant Adjustment Notice (GAN) 4 of the John D. and Catherine 
T. MacArthur Foundation Safety and Justice Challenge Grant 19-1806-153373-
CJ to realign the previous award budget and to reflect a no cost extension to 
December 31, 2024; 

B) receive and file GAN 1 of the John D. and Catherine T. MacArthur Foundation 
Safety and Justice Challenge Grant 22-2001-154459-CJ to realign the previous 
award budget; 

C) approve a budget transfer of $16,458 in the MacArthur Foundation's Safety and 
Justice Challenge $1 .4M Fund to realign the budget based on the approved GAN; 

D) approve a budget amendment of $2,590 in the General Fund Public Safety 
Department to recognize the increase from the $1 .4M MacArthur Grant; and 

E) approve a budget transfer of $90,527 in the MacArthur Foundation's Safety and 
Justice Challenge $875K Fund to realign the budget based on the approved 
GAN. 

Summary: In 2017, Palm Beach County was awarded a $2M grant from the John D. 
and Catherine T. MacArthur Foundation (Foundation) Safety and Justice Challenge 
(R2017-1709). In 2019, Palm Beach County was awarded an additional $1.4M from 
the Foundation (R2020-0484; R2020-0485). GAN 4 was approved by the Foundation 
to realign the budget to best fit the goals of the grant and to incorporate a no cost • 
extension to December 31, 2024. In 2023, Palm Beach County was awarded an 
additional $875,000 sustainability grant from the Foundation (R2023-0953). GAN 1 
was approved by the Foundation to realign the budget to best fit the goals of the 
grant. No Co1;1nty matching funds are required. Countywide (HH) 

Background and Justification: In 2017, Palm Beach County was awarded a $2M 
grant from the Foundation to develop and implement strategies to safely reduce the 
local jail population and to identify and address racial and ethnic disparities in the 
local criminal justice system. In December 2019, an additional $1.4M in renewal 
funding was awarded for the Criminal Justice Commission to continue its work toward 
these goals. A sustainability grant was also awarded to the CJC in March 2023 in the 
amount of $875,000. In accordance with County PPM CW-O-051, these grant 
adjustments are being submitted as a receive and file agenda item. 

Attachments: 
1) GAN 4 for Grant Award 19-1806-153373-CJ (including no cost extensions) 
2) GAN 1 for Grant Award 22-2001-154459-CJ 
3) Budget Transfer Fund 1513 
4) Budget Amendment Fund 0001 
5) Budget Transfer Fund 1514 

Recommended by: ./ ~ • /{)j/[)/c)t):J::3 
- e~ 1 

ment Director Date· 

Approved by: \\L:.l 1,3'1Jtl 
Assistant o 6ate 



!. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 2024 2025 2026 2027 2028 

Personal Services 
Operating Costs 
Capital Outlay 
Grants & Aids 
External Revenues 
Program Income (County) 
In-Kind Match (County) 

Net Fiscal Impact * 

# ADDITIONAL FTE 
POSITIONS (Cumulative) ...:Oc,...____ 

Is Item Included In Current Budget? Yes_No 
Does this item include the use of federal funds? 

~Xe..,__ 
Yes No_JL 

Budget Account Exp No: Fund 1513/1514 Department 762 Unit 7722/7735 
Object: VAR 
Rev No: Fund 1513/1514 Department 762 Unit 7722/7735_ 
RevSc 6694 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 
Fund: 1513 MacArthur Foundation's Safety and Justice Challenge $1 .4M 
Fund: 1514 MacArthur Foundation's Safety and Justice Challenge $875K 
Unit: 7722 MacArthur Foundation $1 .4M FY20-FY21 
Unit: 7735 MacArthur Foundation $875K FY23-FY24 
Grant: MacArthur Foundation Safety+Justice Challenge #19-1806-153373-CJ 
Grant: MacArthur Foundation Safety+Justice Challenge #22-2001-154459-CJ 

*No additional fiscal impact. GANs extend the period to utilize and reallocate unspent funds. 
The Budget Transfers decreases Personal Services in Fund 1514 due to availability of funds in 
1513 that will carryforward. There are no changes to the number of positons. 

Oig~ally signed by Marianela Diaz 

·-.:µ) ~~~~~~r~ll~e<;;,P~t~~~~~:T:~r:;~e~OU 
• • • _:] MDiaz@pbcgov.org

~Departmental Fiscal Review. o""""·"·""''""'"'''"' 

II. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

~~ \~\tt..l¥l).3 
~ \(5\\ \ ~ lo/t;

OFMB ~ l•(\'2.. 

B. Legal Sufficiency: 

__ ntract 

-1'i16f 

lt'-3o-23 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 

mailto:MDiaz@pbcgov.org
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' 
SAFETY+JUSTICE 
CHALLENGE 

Palm Beach County, Florida GAN 4 Submitted September 7, 2023 

Requesting No Cost Extension to December 31, 2024 

Grant $1.4M 19-1806-153373-CJ 

Year 1 {Jan - Oec Yeu 2 (Jan. Dae 
CostCate o 2020 2021 GAN 1&2 GAN3 Total 
I. Persannel 

1 P1ekla! Sotvicas Couosetor ! for !nla.ke 
1 Pr.,lrial Servk:e~ Counselor ! for SupelVislon 
1 Raclal and Ethnk: Disparity Po:1mon - CJC 
1 Cl/ent Nal'!gator Poslllon - Public 011fond11r's Office 
1 Soclal Service Caor<IIMtor Po~mon - Pubffc oarendl!f'>t Office 
• SJC P1og1am Coord. 

11. Professlortal Services 
Amomlod-H!gh Users NeXI Sleps (TTme- Se-lV(td tndMduals) 
FSU Eva!uatlon of Pro-Trial Release- Prne!lces (parl A) 
FSU Evo!ualing Uie- Efficacy of Pre!rlal Changes Intended !11 Reduce Jall Pnp11h1Uon (part B) 
FSU Eve!uatjon of H~h Users Next Steps (part C) 
Communlty--based Reso111ce-s for Inmate Release (Publlo Dofe-nder) 
Aniendod-languago 1mnslnlors for community engagement events 
• Strategic Plann!!lg/Communlty Engagement 
Bus Passes for ProtilP! SOR C!lortls 
Drug Tosllng ror lndlgenl Pretrial SOR Clients 
Court Remindar Taxis (II- co,!s) 
Ofnco \lisn Rnm!ndor Tex!s {f'rtlrlol Sorvlce-<IS~••inl:l' p!<loa\k,n) 

Opar11lirtn Fresh Start 
Mobile re r1I f&lon prnbafion mini-bus slgn&ge and graph«:s 

211 00 413,400 $ 73,940 $ 22 536 
$ 16,700 $ 87,200 $ (12,527) $ (10,024) 
$ 16,700 $ 67,200 $ (14,013) $ 45,289 
$ 21,000 $ 85,000 $ 3,600 $ (9,913) 
$ 12,000 48,000 $ $ (41,245) 

' ' 
75,000 75,000 $ ' 

$• 70,000 ' $ 71,000 $ 51,000 •$ 38,429 

m,_Jl_!!tll Enhancnmenls e.g. , IT system improvements, technology, sta $ 10,000 $ (32,958 $ 15,839 
Dala D11shboard (..,nua! kon,a forTah!oau Sollwa,~) 3,000 3,000 $ (4,706) S""' 1,206 ' 
Coull Reminder Texts (Equivanl malnlanance and edits/3 data transfar prntocals & Uplrusl) $ ' 40,000 ' 6,000 $ (26,250) S 14,833 
Criminal H/s!nry Checks fnr Oulcome Measures 1,000 $ (2,000) $ ' ""' ' 

303,650 $ 301,650 140,396 49,656)

• 125,000 125,000 $ ' ' '•82,894 $ 17,8511 ' 
' $ $ ' '• ' 

80,000 $ 

' 50,000 $ 50,000 $ s ' ' ' 
3,850 3,650 $ (7,300) $

' • $ 132,982 (112,342) 

' 5,000 $ 5,000 $ (6,180) $ 
58,000 $ 58,000 $ (58,000) $ 15,378 

$' 20,000 $ 20,000 $ (2,000) $ (20,450) 
20,000 20,000 $ (40,000) S 

' 
• 20,000 20,000 $ (40,000) $ ' ' 2,000 $' (2,000) $• ' 

lV,JCqul mentand Hardwarn 
Computers for two new posl~ons for CJC and Public Defenda, 
Mobile ropartlng felony preba~O!l 15 pHsell98f mini-bus, nan-COL, gas, 2019 
Mobile reporting probation milll-bus equ!pmen!; 

Inverter fur 110 recep!acles 
4 Laptop computers 
Fo!dlng tables, quality resin 
Heavy duty plasUc folding chairs 
Wireless scanner and printer 
Tents 
Mini refrigerator 

80900 1,500'"$ 3,000 s (1,500) $ (1,500) ' ' ' ' 
s 70,000 9,900 $•' $ ' 

1,000 s $ (1,000) 
3,500 $ {3,500) ' 
1,000 $ (1,000) ' ' 

' 1,500 $ s (1,500) ' ' 
$ 500 $ (500) 
$ 300 $ (300) '• (100)' "' ' ' V. Travel e.. airfare, hotel accommodations, food and lnc[dentllb 10,000 10,000 $ 10,500 

Mlloage $ $ 500 ' ' ' 
Amondod-All Sito Visits and othor lravol for 1hn grant 10,000 10,000 $ (20,000) $ 10,000 

\IJ, Meeting Ex ertso-" e.g., m11eti11g s ace, food arid sup lies ' 7 '" 14,000 $ 18000• 
Amended-fond, meeting space, and lncidenlials for Community Engagement Eventsc ' "" '• ' 5,000 5,000 (9,000) $ 10,000 
food for MacArthur Planning Teem meeUngs 2,500 2,500 s (5,000 $ 5,000 ' ' 

VII. Indirect Costs not-to~xceed 15% $ ' ' 
!ndirnct Co,;ts $ ' ' '•Total $ 657,450 $ 74:Z,550 $ :Z0,000 $ 1:ZB17 ' ' 
•Name corrected 

(/ fl(} 

~ 

$ 

$ 
$ 

' 
$ 

' ' $ 

' ' ' ' ' 
' 
$ 

$ 

' 
$ 

' 
$ ' 

592 396 
60,485 

128,629 
99,039 
18,755 

150,000 
135,487 
690,398 
250,000 

67,250 
94,366 
19,132 

112,311 

65,255 
3,820 

63,379 
14,883 

38,344' $ 1,294 

' 37,050 

' ' 7B,041 
$ 

7B,041' 

$ 
$ 

$ ' 
$ ' 
' 
$ ' 

8,477 
17 

8,460 
6,182 
2,1184 
2,178 

1,411,817 
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-4 

SAFETY+JUSTICE 
CHALLENGE 

Palm Beach County, Florida GAN 1 Submitted September 7, 2023 
Sustainability Grant Budget 

Grant $875,000 22-2001-154459-CJ 

Jan-Dec 2023 Jan-Dec 2024 

Cost Catego~ Year1 Year 2 Total GAN1 
I. Personnel* Please specify which strategies each FTE will be assigned to 

1 - Pretrial Services Counselor I for Supervision $ 72,100 $ $ 72,100 $ 
1 - SJC Coordinator $ 87,550 $ 90,177 $ 177,727 $ (89,727) 

Subtotals $ 159,650 $ 90,177 $ 249,827 $ (89,727} 

II. Professional Services"' Please specify which strategies these services will be for 
High Users Next Steps (continued) $ 250,000 $ $ 250,000 $ 
FSU Evaluation of High Users Next Steps (part C) (continued) $ 57,250 $ 25,000 $ 82,250 $ 46,879 
Pretrial Peer Support $ 50,000 $ 50,000 $ 
Community Engagement/Strategic Plan (continued) $ 25,000 $ 75,000 $ 100,000 $ 
Carryover Misc Projects $ $ $ $ 43,648 

Subtotals $ 332,250 $ 150,000 $ 482,250 $ 90,527 
ill. Data Enhancements (e.g., IT system improvements, technology, staff} 

Court Text Reminder System $ 15,600 $ 16,000 $ 31,600 $ 
Court Text Reminder System~ Maintenance $ 4,000 $ 4,000 $ 8,000 $ 
Evaluation of the Text Reminder System $ 50,000 $ 50,000 $ 

Subtotals $ 19,600 $ 70,000 $ 89,600 $ 
IV. Equipment and Hardware 

NA 

V. Travel (e.g., airfare, hotel accommodations, food and Incidentals} 
SJC Coordinator Mileage $ 500 $ 500 $ 1,000 $ (800) 
All Site Visits and other travel for the grant $ 9,000 $ 25,000 $ 34,000 $ 

Subtotals $ 9,500 $ 25,500 $ 35,000 $ /800) 
VI. Meeting Expenses (e.g., meeting space, food and supplies) 

Food, meeting space, and !nc!dentials for Community Engagement Events $ 4,000 $ 14,323 $ 18,323 $ 
$ 

Subtotals $ 4,000 $ 14,323 $ 18,323 $ 
VII. Indirect Costs (noMo~exceed 15%) 

NA 

TOTAL!$ 525,000 _J 350,000 $ 875,000 I$ 

Total 

$ 72,100 

$ 88,000 

$ 160,100 

$ 250,000 
$ 129,129 
$ 50,000 
$ 100,000 
$ 43,648 
$ 572,777 

$ 31,600 

$ 8,000 

$ 50,000 

$ 89,600 

200 

34,000 

--~"_1,200 

$ 

$ 

$ 

18,323 

18,323 

I! I, 875.!.000 

I..Z 
irector Criminal Justice 
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23-0979 
BOARD OF COUNTY COMMISSIONERS 

PALM BEACH COUNTY, FLORIDA BGRV 
BUDGET TRANSFER BGEX 762 100623*75 

FUND 1513 MacArthur Foundation's Safety and Justice Challenge $l.4M 

EXPENDED/ 
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING 

ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET 10/6/23 BALANCE 

REVENUES/EXPENDITURES 

1513-762-7722-1201 Salaries & Wages Regular 
l 513-762-7722-3401 Other Contractual Services 
l 513-762-7722-4001 Travel and Per Diem 
l 513-762-7722-4801 Promotional Activities 
1513-820-7722-9000 Tr To General Fund 0001 
Total Receipts and Balances 

44,078 
137,668 

0 
0 
0 

54,161 
522,113 

0 
0 

104,328 

5,910 

3,796 
4,162 
2,590 

16,458 

16,458 

16,458 

60,071 
505,655 

3,796 
4,162 

106,918 

45,551 
440,400 

4,478 
425 

0 

14,520 
65,255 

-682 
3,737 

106,918 

Criminal Justice Commission 
INITIATING DEPARTMENT/DIVISION 

Administration/Budget Department Approval 

Signatures & Dates 
Digitally signed by Marianela Diaz 
DN: DC,,,org, DC=pbcgov, OU"'Enterptise, OUc:::PSD, 
OU=Users, CN=Marianela Diaz, E=MDlaz@pbcgov.org " Date: 2023.10.06 16:24:02-04'00' 

I \'.:.\i C.. lJoJ3c;:1:;:<~~~ 

By Board of County Commissioners 
At Meeting of 

11/7/23 

Deputy Clerk to the 

OFMB Department - Posted Board of County Commissioners 
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23- OC\Bo 
BOARD OF COUNTY COMMISSIONERS 
PALM BEACH COUNTY, FLORIDA 

BUDGET AMENDMENT 
BGRV 660 100623*18 
BGEX 660 100623*74 

Fund 0001 General Fund 

ACCT.NUMBER ACCOUNT NAME 
ORIGINAL 
BUDGET 

CURRENT 
BUDGET INCREASE DECREASE 

ADJUSTED 
BUDGET 

EXPENDED/ 
ENCUMBERED 
As of !0/06/23 

REMAINING 
BALANCE 

REVENUES 

0001-660-5217-8773 Tr fr MacArthur Challenge $1 .4M Fun 0 104,328 2,590 0 106,918 

Total Receipts and Balances 1,897,887,942 1,958,689,452 2,590 0 1,958,692,042 

EXPENDITURES 
0001-660-5217-1201 Salaries & Wages Regular 0 111,9()9____ 2,590 0 114,499 45,459 69,040 

Total Appropriations & Expenditures 1,897,887,942 1,958,689,452 2,590 0 1,958,692,042 

Signatures & Dates By Board of County Commissioners 
Digitally signed by Marianela Diaz ,

Criminal Justice Commission DN: DC=org, DC=pbcgov, OU=Enterprise, OU=PSD, At Meetmg of 
OU=Users, CN=Marianela Diaz, E=MDiaz@pbcgov.org 

INITIATING DEPARTMENT/DIVISION Date: 2023.10.16 08:52:48-04'00' 11/07/2023 

Administration/Budget Department Approval I<..'.,, / 1c.. /olwJ Deputy Clerk to the ~~ 
OFMB Department - Posted Board of County Commissioners 

https://2023.10.16
mailto:E=MDiaz@pbcgov.org
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23-0981 
BOARD OF COUNTY COMMISSIONERS 
PALM BEACH COUNTY, FLORIDA BGRV 

BUDGET TRANSFER BGEX 762 100623*76 

FUND 1514 MacArthur Foundation's Safety and Justice Challenge $875K 

EXPENDED/ 
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING 

ACCT.NUMBER ACCOUNT NAME BUDGET BUDGET INCREASE DECREASE BUDGET 10/6/23 BALANCE 

REVENUES/EXPENDITURES 

1514-762-7735-1201 Salaries & Wages Regular 0 112,175 54,914 57,261 0 57,261 
1514-762-7735-2101 FICA-Taxes 0 6,955 3,477 3,478 0 3,478 
l 5 l 4-762-7735-2105 FICA Medicare 0 1,627 814 813 0 813 
l 514-762-7735-2201 Retirement Contrib - FRS 0 13,652 6,474 7,178 0 7,178 
l 514-762-7735-2301 Insurance-Life & Health 0 43,318 24,048 19,270 0 19,270 
1514-762-7735-3401 Other Contractual Services 0 521,850 90,527 612,377 131,446 480,931 
1514-762-7735-4001 Travel and Per Diem 0 35,000 800 34,200 0 34,200 
Total Receipts and Balances 90,527 90,527 

Signatures & Dates By Board of County Commissioners 
Digitally signed by Marianela Diaz Criminal Justice Commission '-, / At Meeting of
DN: DC=org, DC=pbcgov, OU=Enterprise, OU=PSD, 
OU=Users, CN=Marianela Diaz, E=MDiaz@pbcgov.org INITIATING DEPARTMENT/DIVISION 11/7/23Dalf!' 2023 10 06 1fP4·2fi-P4'00' 

Administration/Budget Department Approval cj22;:~ \e:,!u.hcµ.3 Deputy Clerk to the 

OFMB Department - Posted Board of County Commissioners 

mailto:E=MDiaz@pbcgov.org

