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PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: November 21, 2023 [X] Consent [ ] Regular 
[ ] Ordinance [ ] Public Hearing 

Department 
Submitted By: Community Services 
Submitted For: Human Services and Community Action Program 

hEXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to ratify: the signature of the Mayor on 
the U.S. Department of Housing and Urban Development (HUD) 2023 Continuum of Care 
(CoC) Competition and Renewal/Replacement of the Youth Homeless Demonstration 
Program (YHDP) Grant Application for Pathways to Independence, for the period 
December 1, 2024 through November 30, 2025, in the amount of $482,117, to provide 
permanent housing through the Rapid Re-housing Model to approximately 22 
households. 

Summary: Palm Beach County Human Services and Community Action Program 
(HSCAP), in conjunction with the City of West Palm Beach Department of Housing and 
Community Development (City), applied for the 2023 HUD CoC Renewal/Replacement 
of the YHDP Grant Application, to serve approximately 22 homeless households who 
are medically fragile, chronically homeless and residing on the street. The City will serve 
as the subcontractor and will be responsible for providing all direct services. The City will 
assess the service needs of clients and provide case management, life skills training, 
utility deposits and other much needed services as stated in the grant application. 
HSCAP will provide contract oversight and grant compliance, as well as HUD 
reimbursement draws. The match requirement of $120,530 is being provided by the 
City. No County match is required. (Human Services and Community Action Program) 
Countywide (HH) 

Background and Justification: HSCAP serves as the lead entity for the Palm Beach 
County Homeless Continuum of Care (CoC).The CoC is the planning and evaluation body 
for homeless services. HSCAP will receive funds as the lead entity for the CoC pursuant 
to Florida Statutes, §420.624. The emergency signature process was utilized because 
there was not sufficient time to submit the certification form through the regular Board of 
County Commissioner's agenda process. 

Attachments: 2023 HUD CoC Renewal/Replacement of the YHDP Grant Application 
with walkthrough memo 

Recommended By: F E. ~ 10/30/2023 
BE34FF22BEDE492 

Department Director Date 

Approved By: 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2024 2025 2026 2027 2028 

Capital Expenditures 

Operating Costs 482,117 

External Revenue (482,117) 

Program Income (County) 

In-Kind Match (County) 

NET FISCAL IMPACT 0 0 0 

No. ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? 
Does this item include the use of federal funds? 
Does this item include the use of state funds? 

Yes 
Yes 
Yes 

X~-
No_lL_ 
No --
No X 

Budget Account No.: 
Fund 1001 Dept 142 Unit VAR. Object VAR. Program Code VAR. Program Period VAR. 

B. Recommenc:led Sources of Funds/Summary of Fiscal Impact: 
Dept. Housing and Urban Development and City of West Palm Beach. 

Source 

HUD 

Total 
Budget 
$482,117 

Duration 

1 year 

Target 
Demographics 
22 homeless 
households 

Cost per: 

Approximately 
$21,914 per 

Annual 
Revenue 
$482,117 

HUD: homeless 
$482,117 hqusehold 

vy. 

Julit- V6Wt-C. Departmental Fiscal Review: 
Julie Dowe, Director,-FTnar1cfaT"&~Support Svcs. 

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Developrrient and 1,;on 

~ll{'?/ri-~ 
OFMB t-1\e, \\\i Mt' \\\ 3 

B. Legal Sufficiency: 

~ Jl--l?-23 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 




