
Agenda Item"-# __ _ 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: December 19, 2023 Consent [] 
Public Hearing [] 

Regular [X] 

Department: Water Utilities Department 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: (A) approve Amendment No. 1 to the Contract for 
Green Cay Phase 2 Progressive Design-Build (Contract) with CDM Constructors Inc., (CDM) in the 
amount of $89,634,894.55 fdr a Guaranteed Maximum Price (GMP) of $99,220,507.16; (B) approve 
an $8,450,000 Budget Transfer in the Water Utilities Capital Improvement Fund from Building 
Improvements, Water Treatment Plants and Water Treatment Plant 11 to fully fund the project; and (C) 
authorize the County Administrator, or her designee which in this case shall be the Director of Palm 
Beach County Water Utilities Department (PBCWUD), to issue Certificate of Entitlement(s) to 
vendor(s) for tax exempt County Furnished Materials. 

Summary: On September 14, 2021, the Board of County Commissioners approved the PBCWUD 
Contract (R2021-1248) with COM. The Green Cay Phase 2 Project (Project) includes the design and 
construction of a new Water Purification Facility (WPF) located at the Southern Region Water 
Reclamation Facility (SRWRF) capable of treating two (2) million gallons per day (MGD) of purified 
water and expandable to four (4) MGD, a new state-of-the-art education/learning facility co-located with 
the WPF, a new sixty-three (63) acre public park with purified waterways located at the corner of Jog 
and Flavor Pict Roads, and two (2) new surficial aquifer production water wells and associated water 
transmission lines. COM is near completion of the Phase 1 Pre-construction Services, which includes 
design, permitting, piloting, and Phase 2 competitive bidding under the Contract. The Amendment is for 
CDM to provide Phase 2 Construction Services including a GMP for the completion of design, 
engineering services during construction, construction of the Project, and warranty services. 

The Contract was procured under the requirements of the Equal Business Opportunity Ordinance. On 
June 15, 2022, the Goal Setting Committee established the following Affirmative Procurement 
Initiatives (APls) for Phase 2 Construction Services of the Project: (i) a minimum mandatory 20% SBE 
subcontracting goal of which 5% is for African American and/or Hispanic owned firm(s). At the time of 
establishing the APls for Phase 2 Construction Services, Phase 1 Pre-construction Services of the 
Contract achieves 29.84% SBE participation, which includes 24.02% M/WBE participation, 11.29% 
MBE (B), 11.49% MBE (A), and 1.23% WBE. CDM's SBE mentor protege has since graduated from 
the SBE program. Phase 2 Construction Services Amendment provides for 13.30% SBE participation, 
which includes 0.67% M/WBE participation, 0.13% MBE (B), 0.15% MBE (H), 0.33% MBE (A), 0.06% 
WBE. The cumulative SBE participation, including this Amendment is 14.83%, which includes 2.92% 
M/WBE, 1.20% MBE (B), 0.14% MBE (H), 1.40% MBE (A), and 1.23% WBE. A subcontracting waiver 
request was approved by the Office of Equal Business Opportunity. COM is headquartered in Boston, 
Massachusetts, but maintains an office in Palm Beach County from which the majority of the work will 
be undertaken. 

The Project has overwhelming support from local, state, and federal agencies and successfully 
secured the following funding: $5,000,000 from South Florida Water Management District Alternative 
Water Supply FY23 (AWS Grant), $3,000,000 from Florida House of Representatives Appropriation 
FY23 which will be brought to a future BCC meeting, and $10,500,000 from American Rescue Plan Act 
(ARPA) Response Replacement. Due to timing issues, the GMP does not meet the requirements of the 
Davis-Bacon Act, which is a requirement of the AWS Grant. Complying with the Davis-Bacon Act may 
increase the GMP cost by an amount estimated to be $2.25 million dollars or less. PBCWUD will 
negotiate in good faith with CDM to execute a future change order to ensure compliance with said 
grant provisions .. The remaining project cost is included in the PBCWUD FY24 budget. These are 
County.ARPA f<esponse Replacement funds that do not require a local match. (PBCWUD Project 
No. 20-036) District 5 (MWJ) 

Background and Policy Issues continued on page 3 
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Attachments: 
1. Two (2) Originals of Amendment No. 1 
2. Location Map 
3. Ebix Compliance Summary Report 
4. Budget Transfer form 
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II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2024 2025 2026 2027 2028 

Capital Expenditures Jli89,634,895 Q Q Q Q 
Operating Costs Q Q Q Q Q 
External Revenues (§8,000,000) Q Q Q Q 
Program Income (County) Q Q Q Q Q 
In-Kind Match County Q Q Q Q Q 

NET FISCAL IMPACT lS,8.1 ,634.895 Q Q Q Q 

# ADDITIONAL FTE 
POSITIONS (Cumulative) Q Q Q Q Q 

Budget Account No.: Fund 4011 Dept 721 Unit W050 Object 6545 
1164 720 508A 6545 
1164 720 509A 6545 

Is Item Included in Current Budget? Yes X No 

Is this item using Federal Funds? Yes X No 

Is this item using State Funds? Yes X No 

Reporting Category N/A 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

$8,000,000 of the project is funded by grants ($5M from SFWMD & $3M from Florida 
House of Representatives) with the balance from Water Utility Department User Fees & 
ARPA Response Replacement Funds. 

The Budget Transfer was calculated as follows: 

Construction $89,634,895 

Change orders, administrative fees and contingencies 2,615,105 

Total project cost 92,250,000 

Less current amount available 83,800,000 

Budget Transfer $8,450,000 

C. Department Fiscal Review: y v vr".'.;f ~1,,,1,AJUl'.n i'.kU ✓ 

l~YIEW 

A. OFMB Fiscal and/or Contract Development and 

• ;;;q) >f~
0k \;,i\10 lJiiJ-J 

• b t:2Ji3 OFMB 

B. 

~ 
C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 

Legal Suffici 



Continued from Page 1 

Background and Policy Issues: PBCWUD is the third largest utility in the state of Florida 
providing drinking water, wastewater and reclaimed water to approximately 600,000 customers 
throughout Palm Beach County. As the population within Palm Beach County and Florida 
grows, PBCWUD has recognized the challenges utilities will face in the future with respect to 
traditional drinking water sources. To this end, PBCWUD has undertaken the Project. The 
WPF will treat source water from SRWRF supplying purified water to Green Cay Phase 2 Park 
to replenish regional groundwater, supporting PBCWUD's strategic goals of becoming a 
sustainable and best-in-class utility. The Contract is being amended for the final GMP for 
construction of the Project. 



AMENDMENT NO. 1 
FOR PROGRESSIVE DESIGN-BUILD AGREEMENT 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
PBCWUD PROJECT NO. 20-036 ("Amendment") 

This Amendment is made as of the l2!!!..._day of bxellfh(Y'2,023, by and between Palm Beach 
County, a Political Subdivision of the State of Florida, by and through its Board of County 
Commissioners, hereinafter referred to as the "County" or "Owner", and CDM Constructors Inc., 
a Massachusetts corporation authorized to do business in the State of Florida, hereinafter referred 
to as "Design-Builder", whose Federal Tax ID# is 04-3163397. 

WHEREAS, the County and Design-Builder acknowledge and agree that the Contract between 
County and Design-Builder dated September 14, 2021 (Resolution No. R2021-1248) (hereinafter 
"the Contract") is in full force and effect and that this Amendment incorporates all the terms and 
conditions of the Contract as may be expressly supplemented and amended by this Amendment; 

WHEREAS, the parties have negotiated Phase 2 Services, including a Guaranteed Maximum 
Price, for the completion of design, and Engineering Services during Construction in accordance 
with the terms of the Contract, whereby the Design-Builder will render construction and warranty 
services and other services as set forth in the Contract and as amended herein; 

NOW THEREFORE, in exchange for the mutual covenants and promises set forth herein and 
the sums of money agreed to be paid by the County to the Design-Builder, the adequacy of such 
consideration is acknowledged by each of the parties, the parties further agree as follows: 

1. Recitals. The foregoing recitals are true, material and correct and incorporated herein by 
reference. 

2. Defined Terms. Capitalized terms herein shall have the same meaning ascribed to them in the 
Contract. 

3. Article 7.0, Guaranteed Maximum Price (GMP), is amended as follows: 

7.1 Article 7.1 is amended to include a GMP amount of Ninety-Nine Million Two Hundred 
Twenty Thousand Five Hundred Seven Dollars and Sixteen Cents ($99,220,507.16). Phase I 
services ($9,585,612.61) and contingency per Article 7.2 are included in the .GMP Amendment 
value set forth above. This GMP value also includes the Owner direct purchases listed in the basis 
of the GMP. The balance of Article 7.1 in the Contract remains unchanged. 

7.2 Contingency. 

Article 7 .2.1 Design-Builder Contingency is amended to include a Design-Builder Contingency in 
the amount of Four Million and Six Hundred Thousand Dollars ($4,600,000.00). The balance of 
Article 7 .2.1 in the Contract remains unchanged. 

Article 7.2.2 Owner Contingency is amended to include an Owner Contingency in the amount of 
Five Hundred.Thousand Dollars ($500,000.00). The balance of Article 7.2.2 in the Contract 
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remains unchanged. 

7.3 Shared Savings. 

Article 7.3 is replaced in its entirety with the following. 

7.3.1 Ifthe sum ofthe actual Cost of the Work and Design-Builder's Fee is less than the GMP, the 
difference ("Shared Savings") shall be calculated as follows: fifty percent ( 50%) to Design-Builder 
and fifty percent (50%) to County. Savings shall be calculated and paid as part of Final Payment. 
To the extent Design-Builder incurs costs after Final Completion which would have been payable 
to Design-Builder as a Cost of the Work, the parties shall recalculate the Shared Savings in light 
of the costs so incurred, and Design-Builder shall be paid by the County accordingly. 

7.3.2 Accounting for Shared Savings: Throughout the course of Phase 2 Services, the Design
Builder shall estimate the amount ofprojected savings to be shared based on the current status of 
the Project ("Estimated Savings"). The Estimated Savings shall be calculated as the difference 
between the Design-Builder's current estimate of the Cost of Work ("Estimated Cost of Work"), 
Design-Builder's Fee, and the current aggregate GMP. The Estimated Cost of Work shall 
separately identify the value of all subcontract packages that have been bid and awarded and 
Design-Builder's estimate of the value of outstanding subcontract packages not yet awarded. The 
Design-Builder shall include a Report on Estimated Savings on a quarterly basis. 

4. Article 10.0, Subcontracting, paragraph 4, is amended to as add the following: 

For Phase 2 Services, the Design-Builder must adhere to the Affirmative Procurement Initiatives 
(APis) set forth by County's Goal Setting Committee. Failure to comply with this Article 10.0 is 
a material breach ofthe Contract. The Design-Builder has agreed to meet or exceed a 13 .28% SBE 
Participation which includes 0.67% M/WBE participation, 0.13% MBE (Black) and 0.33% MBE 
(Asian). 

5. Article 13.1 County Furnished Materials ( also referred to as Owner Direct Purchases) is 
added to the Contract: 

13 .I County Furnished Materials 

Design-Builder has included a list of equipment and materials to be purchased directly by the 
County. Any materials purchased by the County pursuant to such an assignment of a material 
supply subcontract or agreement of a material supply subcontract or agreement shall be referred 
to as "County-Furnished Materials" or "Owner Direct Purchases" and the responsibilities of both 
County and Design-Builder relating to such County Furnished Materials shall be governed by the 
terms and conditions of this Article, which shall take precedence over other conditions and terms 
of the Contract where inconsistencies or conflicts exist. In addition, the County's standard terms 
and conditions associated with purchase ordered materials will be applicable to all County 
Furnished Materials. The County shall not be liable to the Design-Builder for any failure to 
perform the obligations of this Article 13.1 where a vendor rejects the County's offer to purchase 
or otherwise fails to execute the required documents for the County's purchase of the County 
Furnished Materials. 
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13.1.1 The Design-Builder shall include Florida State Sales Tax (Sales Tax) and other applicable 
taxes in its bid for material, supplies, and equipment. The County, being exempt from sales tax, 
will purchase the County Furnished Materials listed in the Design-Builder's GMP Proposal. 

13.1.2 Material suppliers shall be selected by the Design-Builder awarded the contract by the 
competitive bid process. Design-Builder has provided a list of items to be County-Furnished 
Materials as part of the GMP Amendment. The Design-Builder shall submit price quotes from 
the vendors, as well as a description of the materials to be supplied, quantities and prices. 

13 .1.3 Design-Builder has identified in the GMP Amendment materials and equipment which the 
County will furnish through this County Furnished Materials clause. The Design-Builder will 
provide the necessary clerical and administrative services support required to implement this 
Article. 

In a timely manner, Design-Builder shall prepare "Purchasing Requisition Request Forms" which 
shall, in form and detail be acceptable to County, specifically identify the materials which County 
will purchase directly. The Purchasing Requisition Request Form shall include: 

a. The name, address, telephone number and contact person for the material supplier, 
b. Manufacturer or brand, model of specification number of the item, 
c. Quantity needed as estimated by Design-Builder, 
d. The price quoted by the supplier for the materials identified therein, 
e. Any sales tax associated with such quote, 
f. Shipping and handling insurance cost, 
g. 100% Performance Bond cost, 
h. Delivery dates as established by Design-Builder, 
i. Any reduction in Design-Builder's cost for both the Payment Bond and the Performance 

Bond, and 
J. Detail concerning bonds or letters of credit provided by the supplier if included in its 

proposal. 

Design-Builder shall include copies of vendors' quotations, and specifically reference any terms 
and conditions which have been negotiated with the vendors concerning letters of credit, terms, 
discounts, or special payments. 

13.1.4 The following procedure, which is a waiver of the Palm Beach County Procurement Code, 
will be used for the implementation of this program: 

After receipt of the Purchasing Requisition Request Form, County shall prepare County Purchase 
Orders (hereinafter Purchase Orders) for items of material which the County shall purchase 
directly. Alternately, the Design-Builder may prepare the Purchase Orders for the County's 
signature in lieu ofthe Purchasing Requisition Request Form. Once the Purchase Order has been 
prepared and executed, it shall be issued directly to the vendor by the County. Pursuant to the 
Purchase Order, the vendor will provide the required quantities ofmaterial at the price established 
in the vendor's quote to the Design-Builder, less any sales tax associated with such price. 
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Promptly upon issuance of each Purchase Order by the County, Design-Builder shall verify the 
purchase ofthe items in accordance with the terms ofthe Purchase Order and in a manner to assure 
timely delivery of items. Palm Beach County's Director of Purchasing or his/her designated 
representative shall be the approving authority for the County on Purchase Orders in conjunction 
with County- Furnished Materials. The Purchase Order shall require that the supplier provide the 
required shipping and handling insurance. The Purchase Order shall also require the delivery of 
the County Furnished Materials on the delivery dates provided by the Design-Builder in the 
Purchasing Requisition Request Form. The Vendor shall issue its invoice, for all materials 
supplied pursuant to a County Purchase Order, directly to Palm Beach County. 

13 .1.5 In conjunction with or prior to the execution of the Purchase Orders by the vendors, the 
Design-Builder shall execute and deliver to the County one or more deductive Change Orders, in 
accordance with General Conditions (GC 43 Changes in the Work) referencing the full value of 
all County-Furnished Materials to be provided by each vendor from whom the County 
purchased materials directly, plus all sales taxes associated with such materials in Design-Builder's 
bid to County, plus the value of the Design-Builder fee associated with only the sales tax portion 
for County-Furnished materials. The Director of Water Utilities Department or his/her 
authorized representative shall be the approving authority for the County on deductive Change 
Orders in conjunction with County-Furnished Materials. 

13.1.6 All shop drawings and submittals shall be made in accordance with GC 72, Design-Builder 
Furnished Drawings, Data and Samples, of the General Conditions. 

13 .1.7 Design-Builder shall be fully responsible for all matters relating to the receipt of County 
Furnished Materials in accordance with this Article including, but not limited to, verifying correct 
quantities, verifying documents of orders in a timely manner, coordinating purchases providing 
and obtaining all warranties and guarantees required by the Contract, inspection and acceptance of 
the goods at the time of delivery, and loss or damage to equipment and materials following 
acceptance of items by the County. The Design-Builder shall coordinate delivery schedules, 
sequence of delivery, loading orientation, and other arrangements normally required by the 
Design-Builder for the particular materials furnished. The Design-Builder shall provide all 
services required for the unloading, handling and storage ofmaterials through installation. 

13.1.8 As County-Furnished Materials are delivered to the jobsite, the Design-Builder shall 
visually inspect all shipments from the suppliers and approve the vendor's invoice for the material 
delivered. The Design-Builder shall ensure that each delivery of County-Furnished Materials is 
accompanied by documentation adequate to identify the Purchase Order against which the 
purchase is made. This documentation may consist of a delivery ticket and an invoice from the 
supplier conforming to the Purchase Order together with such additional information as the County 
or Project Manager may require. The Design-Builder will then forward the invoice and 
documentation to the County through the Project Manager for payment. 

13.1.9 The Design-Builder shall ensure that County-Furnished Materials conform to the 
specifications, and determine prior to incorporation into the Work if such materials are patently 
defective, and whether such materials are identical to the materials ordered and match the 
description on the bill of lading. If the Design-Builder discovers defective or non-conformities 
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in County-Furnished Materials upon such visual inspection, the Design-Builder shall not utilize 
such nonconforming or defective materials in the Work and instead shall promptly notify the 
County of the defective or nonconforming condition so that repair or replacement of those 
materials can occur without any undue delay or interruption to the Project. If the Design-Builder 
fails to perform such inspection and otherwise incorporates into the Work such defective or 
nonconforming County-Furnished Materials, the condition ofwhich it either knew or should have 
known by performance of an inspection, Design-Builder shall be responsible for all damages to 
County resulting from Design-Builder's incorporation of such materials into the Project, including 
liquidated or delay damages. 

13. 1.10 The Design-Builder shall maintain records ofall County-Furnished Materials incorporated 
into the Work. The Design-Builder shall account monthly to the County through the Project 
Manager for any County-Furnished Materials delivered into the Design-Builder's possession, 
indicating all such materials which have been incorporated into the Work. 

13.1.11 The Design-Builder shall be responsible for obtaining and managing all warranties and 
guarantees for all materials and products as required by the Contract. All repair, maintenance or 
damage-repair calls shall be forwarded to the Design-Builder for resolution with the appropriate 
supplier, vendor, or subcontractor. 

13.1.12 Notwithstanding the transfer of County-Furnished Materials by the County to the Design
Builder's possession, the County shall retain legal and equitable title to any and all County
Furnished Materials although the Design-Builder shall maintain both Builders Risk and Inland 
Marine/Transit insurance on said Materials until Substantial Completion and the Loss Payee 
endorsement on said policies shall read "Palm Beach County Board ofCounty Commissioners." 

The transfer of possession of County-Furnished Materials from the County to the Design-Builder 
shall constitute a bailment for the mutual benefit of the County and the Design-Builder. The 
County shall be considered the bailor and the Design-Builder the bailee of the County-Furnished 
Materials. County-Furnished Materials shall be considered returned to the County for purposes 
of their bailment at such time as they are incorporated into the Project. 

13 .1.13 Except when late payment by the County for County furnished materials causes a delay or 
interruption in the project, the County shall in no way be liable for any interruption or delay in the 
Project, for any defects or other problems with the Project, or for any extra costs or time resulting 
from any delay in the delivery of, or defects in, County-Furnished Materials. 

13 .1.14 On a monthly basis, Design-Builder shall review the invoices submitted by all suppliers 
ofCounty-Furnished Materials delivered to the Project site during that month and either concur or 
object to the County's issuance of payment to the supplier, based upon Design-Builder's records 
of such materials delivered to the site and any defects in such materials. 

13.1.15 In order to arrange for the prompt payment to the suppliers, the Design-Builder shall 
provide to the County a list indicating the acceptance of the County Furnished Materials within 15 
days of receipt of said materials. The list shall include a copy of the applicable Purchase Order, 
invoices, delivery tickets, written acceptance ofthe delivered items, and such other documentation 
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as may be reasonably required by the County. Upon receipt of the appropriate documentation, 
the County shall prepare a check drawn to the supplier based upon the receipt of data provided. 
This check will be released, delivered and remitted directly to the supplier. 

13.1.16 The County shall be entitled to the benefits of any discounts attributable to the early 
payment ofvendor invoices for County Furnished Materials pursuant to this Amendment. 

13.1.17 The material supplier may be required to provide a Supply Bond in the amount of 100% 
of the purchase order price. The bond shall be from a qualified surety company authorized to do 
business in the State of Florida and acceptable to the County and the Design-Builder. If the 
supply bond is required, the cost of the bond will be added to the amount of the purchase order. 

13.1.18 Upon being satisfied that Owner Direct Purchased materials and the accompanying invoice 
from the supplier are satisfactory, County will pay the supplier for the items purchased. Under no 
circumstances will Design-Builder be responsible for paying the supplier. The County will issue a 
check for the approved invoice amount and mail this check directly to the supplier, accompanied 
by the Certificate of Entitlement. A copy of the check will be forwarded to the Design-Builder so 
that Design-Builder can accurately track and summarize all County Direct Purchase payments. 

In the event the County does not timely execute the appropriate documents submitted by the 
Design-Builder for direct purchase, the Design-Builder may, upon timely notice to the County, 
order such materials irrespective of loss of sales tax savings. It is the intent of these provisions to 
implement the cost savings afforded by the sales tax exemption without delay ofthe Work and that 
the Design-Builder retain complete control of the Progress Schedule. While the County's direct 
purchase ofmaterials or supplies shall not relieve the Design-Builder ofresponsibility to maintain 
and safeguard such materials and supplies until they are incorporated into the Work and accepted 
by the County, the County shall assume liability for the County-Furnished Materials at the time 
they are delivered to the jobsite. The Design-Builder may be entitled to a time extension in the 
event that delay is occasioned by the County's direct purchase of materials. 

13.1.19 The County will bear the cost ofobtaining insurance covering damage or loss to the County 
Furnished Materials. 

13.1.20 The deductive change for Owner Direct Purchases will not reduce the Design-Builder's 
fee, other than the amount of Design-Builder fee applied to the sales tax portion of County 
Furnished Material. 

6. Article 14, Grant Requirements, is added to the Contract as follows: 

Design-Builder did not include any grant federal funding requirements in the GMP submitted to 
the County in August 2023. The County and Design-Builder agree to comply with all provisions 
required by any grant received for the Project. To the extent that compliance with said grant 
provisions will change the GMP and the costs have not already been made part of the GMP set 
forth in Article 7 .1, the parties shall negotiate in good faith to execute a change order for the GMP 
change. 

7. Attachments. The following attachments, attached hereto and incorporated herein by 
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reference, are being modified as summarized below. All other provisions of the attachments 
set forth in the original contract shall remain unchanged: 

Attachment A Scope of Design-Builder's Services -Added Section 2 Scope ofWork for Phase 
2 Services 

Attachment B Compensation - Added Section 2 Contract Price for Phase 2 Services 

Attachment C Schedule - Modified Project Schedule 

Attachment D General Conditions - GC 54 Replaced in its entirety, as amended by 
agreement. 

Attachment E Public Construction Bond - Added Public Construction Bond 

Attachment F Form of Guarantee -Added Form of Guarantee 

Attachment G OEBO Schedule 1 and Schedule 2 - Added OEBO Schedule 1 and Schedule 2 
for Phase 2 Services 

THE REMAINDER OF TIDS PAGE LEFT BLANK INTENTIONALLY 
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AMENDMENT NO. 1 
FOR PROGRESSIVE DESIGN-BUILD AGREEMENT 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
PBCWUD PROJECT NO. 20-036 

IN WITNESS WHEREOF, this Amendment No. l is accepted, subject to the terms, conditions 
and obligations of the aforementioned Contract. 

ATTEST: 
Joseph Abruzzo, Clerk of the Circuit Court 
& Comptroller, Palm Beach County 

By:_______ 
Deputy Clerk 

WITNESS: 

qzw Ji -t,J<(i~
gnature 

:Jo,-,.,._,~1~>--1 S, Llc.()s Le] , 
Name (type or pript) 

Signature 

Li_l.e 1J_, l 
Name (type or print) 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

By:a~ 0L 
(ocCounty Attorney V ~,::,.. 

APPROVED AS TO TERMS 
AND CONDITIONS j 

~By: Hl.~ .. L..3t1,:l1)[I\, 
Department Director 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

By: ______ 
Maria Sachs, Mayor 

DESIGN-BUILDER: 

CDM Constructors, Inc. 
Comp~}',aiyyJ 

I 

Signatu~e 

Tommy L. Floyd 
Typed Name 

Vic~ President 
Title 

( corp. seal) 

,,,,1111,,,, 
111,,,,, 't RU ,

,,'o~~ ·· · · • ···~ l'.o'",.,.' ,• '• :..\,.
2 CJ./ of'POft<\ ···,:'tJ)-:;, 
~ ~: C, ,.~ •• -:. =-=-: -·- ·.-- = -0· ::z-~u:.~ SEAL ,,,Jn:: 
-.,,,,, ·-"'-"' _f•'. --~ ··."\f ~. ... ~ 
~ ·., '4CH\l':>"':•' " ...., '••·········· ~ 

,,,,, 1994 ,,,,' 
''"''''''''' 
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ATTACHMENT A SCOPE OF DESIGN-BUILDER'S SERVICES 

SECTION2 SCOPE OF WORK FOR PHASE 2 



ATTACHMENT A 

PALM BEACH COUNTY GREEN CAY (PBCGC) PHASE 2, 
PROGRESSIVE DESIGN-BUILD PROJECT NO.: 20-036 

PHASE 2 CONSTRUCTION PHASE SERVICES 

PURPOSE & SCOPE 
This Attachment A sets forth the Phase 2 Design-Builder's Construction Phase Services to be 
provided by the Design-Builder for the Green Cay Phase 2 Progressive Design-Build Project 
(Project). The Project will include a new Water Purification Facility (WPF) at its Southern Region 
Water Reclamation Facility (SRWRF), a new public education center, a new public access park, 
new surficial aquifer production wells and various pipelines. The source water for the WPF will 
be from the SRWRF. The WPF will supply purified water to the park to help replenish 
groundwater supporting PBCWUD's strategic goals of becoming a sustainable and best-in-class 
utility. 

The Project locations include: 

• WPF located within SRWRF 33437, PCN 00-42-43-27-05-064-0730 
• Green Cay Phase 2 Park 6670 Flavor Pict Rd, Boynton Beach, FL 33437, PCN 00-42-

46-03-18-003-0000 

The Project scope includes the design and construction of the following key components: 

• WPF with a capacity of two (2) million gallons per day (MGD), expandable to 4 MGD, 
located at the SRWRF, including an education/learning center incorporated into the WPF 

• A purified water pump station (and associated facilities) and transmission pipeline from 
the WPF to the Green Cay Phase 2 Park 

• A new park located on the PCN 00-42-46-03-18-003-0000 parcel, approximately sixty
three (63) acres, with two (2) surficial aquifer production wells and associated raw water 
pipeline to Water Treatment Plant No. 3 (WTP3). 

The WPF includes the following treatment processes: 

• Ultrafiltration (UF) treatment process, inclusive of all required ancillary systems, 
• Reverse Osmosis (RO) treatment process, inclusive of all required ancillary systems, 
• Advanced Oxidation Process (AOP) treatment process, inclusive of all required ancillary 

systems, and 

• Post-treatment stabilization of the purified water, inclusive of all required ancillary 
systems. 

The Design-Builder is responsible for final design, engineering services during construction, 
construction, commissioning, training, handover and warranty of all components required to 
provide a complete and operable WPF compliant with all applicable federal, state and local 
regulations. The design and scope of work are generally shown on the Issued for Bid (IFB) 
design documents as described in the Basis of GMP in Attachment B. 



ATTACHMENT A 

PALM BEACH COUNTY GREEN CAY {PBCGC) PHASE 2, 
PROGRESSIVE DESIGN-BUILD PROJECT NO.: 20-036 

PHASE 2 ENGINEERING SERVICES 

GENERAL 

PURPOSE 
This Attachment A sets forth the Phase 2 Engineering Services to be provided by the Design
Builder for the Project in developing a proposal price for conducting the Green Cay Phase 2 
Project (Project). 

ORGANIZATION 
Task 5 - Design and Engineering Services During Construction (ESDC) Management 

Subtask 5.1 Management 
Subtask 5.2 Meetings 

Task 6 - Phase 2 Final Design Services 

Subtask 6.1 Permitting and Approvals 
Subtask 6.2 Issued for Construction (IFC) Documents Package 

Task 7 - Engineering Services During Construction 

Subtask 7.1 Construction Engineering Coordination 
Subtask 7.2 Review of Submittals and Substitutions 
Subtask 7.3 Requests for Information (RFI) and Clarifications 
Subtask 7.4 Design Changes and Change Orders 
Subtask 7.5 Site Visits and Factory Witness Testing 
Subtask 7.6 Final Walk Through and Punch Lists 
Subtask 7.7 Record Drawings 
Subtask 7.8 Permit and Project Closeout 

Task 8 -Commissioning, Operations and Training 

Subtask 8.1 Commissioning Support 
Subtask 8.2 Process Vendor Training 
Subtask 8.3 Develop Standard Operating Procedures (SOP) 
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DELIVERABLES 
Deliverable Review by Owner 

Deliverables are to be submitted in draft form for review by the Owner. Unless otherwise noted 
on the Project Schedule, the Owner will provide comments within two weeks of the deliverable 
and the Design-Builder will respond to the Owner's comments by revising the draft deliverable 
within two weeks thereafter. Wherever Design-Builder chooses to not make a change 
suggested by the Owner, Design-Builder will provide a written response explaining its rationale. 

Deliverable Software 

Work products are anticipated to be developed using the 2021 versions of the following software 
products: 

1. Word Processing: Microsoft Word 

2. Spreadsheets: Microsoft Excel 

3. Scheduling: Primavera 

4. Drawings: Autodesk Revit (Buildings/ Educational Center) 
Autodesk Plant 3D (Process Mechanical/ Process 
and Instrumentation Diagrams (P&ID)) 
Autodesk Civil 3D (Civil Site/ Grading) 
Autodesk AutoCAD 3D (Miscellaneous) 

5. Hydraulic Profile: Visual Hydraulics 

6. Process Design Software: Commercially available software 

7. Building Information Modeling 

(BIM) Data Environment: Building Information Modeling 360 

8. Document Control: ProjectWise 

Upgrading to a newer version of software over the course of the project, or before the IFC 
deliverable, must be approved by Design-Builder and accepted by the Owner prior to any 
upgrade. Scope and budget for upgrading software product platform versions and associated 
file conversions are not included. 

Design-Builder will submit an electronic file in portable document format and a hard copy when 
requested by the Owner. Hard copy deliverables shall be printed at 8-1/2"x11" with full-size 
22"x34" drawings reduced to 11"x17". Electronic source files for final deliverables shall be 
provided when requested by the Owner. 

TASK 5 - DESIGN AND Engineering Services During Construction 
(ESDC) MANAGEMENT 
Subtask 5.1 -Management 
Provide the necessary management and coordination of Final Design Services (Issued for 
Construction (IFC)) and throughout Phase 2 construction phase. Management shall include the 
following elements: 
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Phase 2 Project Management Plan 

Within 30 days of issuance of the Notice to Proceed, the Design-Builder shall submit a draft 
Updated Phase 2 Project Management Plan to communicate basic Project requirements and 
approach to its Project team and subconsultants and establish and document standard project 
management requirements. This plan should closely parallel the Phase 1 approach specified by 
the Design-Builder. The Project Management Plan shall identify the project team including team 
members, their roles, responsibilities, and contact information. This also describes protocols for 
communication between team members and with Owner so that team members are up to date 
on Project developments. 

Project Coordination and Communication 

The Design-Builder shall conduct general coordination and communication with the Design
Builder's Project team and with the Owner regarding issues as they arise, including scheduling, 
progress of Project activities etc. Such coordination shall include regular meetings and updates 
as required by the Agreement. 

Subtask 5.2 -Meetings 

Schedule, and conduct meetings with the Owner and the Owner's Representative throughout 
Phase 2 of the Project. The Design-Builder shall prepare draft agenda and meeting minutes for 
Owner review. Draft meeting agendas shall be submitted to the Owner's Project Manager two 
working days prior to the meeting; draft meeting agendas shall be submitted to the Owner 
Project Manager five working days prior to the meeting along with applicable handout materials. 
Based on comments provided by Owner, the Design-Builder shall revise and finalize the 
agendas and handout materials. Draft meeting minutes shall be submitted to the Owner's 
Project Manager no more than five working days following the meeting. Upon receipt of Owner's 
comments, the Design-Builder shall finalize the minutes within three days. 

The meetings and workshops under Subtask 5.2 shall include (at a minimum) the following: 

Final Design Progress Meetings 

The Design-Builder will conduct bi-weekly progress meetings with design staff and 
subconsultants to coordination execution of the work up to Final Design completion and signed 
and sealed documents. Up to two in person design meetings are planned for with the Owner. 

Pre-construction Conference 

The Design-Builder shall attend a pre-construction conference. Key members of all firms on the 
Design-Builder's project team, the Owner's Representative team, and Owner's project team are 
to attend. 

Internal Bi-weekly Construction Coordination Meetings 

The Design-Builder will attend bi-weekly meetings between the design and construction staff. 
Agenda items or discussion items may be suggested by either party. The purpose of these 
meetings is to coordinate between designers and contractors during the construction phase. 
Engineer has budgeted for 60 meetings to be attended by the Design Manager via 
Teams/telephone (Other Design staff may also participate in these meeting, as required). 
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Technical Workshops during Final Design 

The Design-Builder shall schedule and facilitate technical workshops focusing on specific topics. 
These meetings are to provide a forum for presenting the Owner with design and operational 
information while providing an opportunity for feedback and direction from the Owner. The 
topics for these workshops shall be agreed upon by Owner and the Design-Builder. At a 
minimum, a workshop will be conducted for Final Design Review. 

Deliverables: 

1. Meeting agendas and notes 

TASK 6- PHASE 2 FINAL DESIGN SERVICES 

Subtask 6.1 - Permitting and Approvals 
6.1.1 Regulatory Permitting and Approvals Plan Update 

The Design-Builder shall update the Project Permitting and Approvals Plan developed in Phase 
1 and consistent with the Design Build Agreement, including any other permits/approvals 
identified by the Design-Builder. The Project Permitting and Approvals Plan shall be updated 
monthly with all permits and approvals status. 

The Plan update shall identify status of all permits/approvals obtained prior to the Contract Price 
Amendment. In addition, the plan will be updated to include permits/ approvals that must be 
obtained prior to and during construction. The Design-Builder shall update the plan as Project 
development activities progress if such progression results in the identification of additional 
permits or changes to the permitting requirements and durations. 

The Design-Builder shall consult with Owner regarding the timing for providing input for the 
permitting process and obtaining the permits/approvals identified by the Design-Builder. 

The Plan shall include a detailed schedule for obtaining permits and approvals and for providing 
timely input and deliverables by the Design-Builder for the permits being obtained by Owner. 
The schedule shall identify each permit/approval and show discrete activities for draft 
application development, development of supporting materials for Owner-obtained permits and 
approvals, review of each application by Owner, incorporation of Owner's comments, revisions 
to the application, submittal of the application to the approving entity, preparation of responses 
to approving entity comments, resubmittal to the approving entity, and anticipated duration for 
obtaining final approval. 

6.1.3 Permits and Approvals Required During Phase 2 

For all permits/approvals that are required to be obtained or modified during Phase 2, the 
Design-Builder shall: 

1. Periodically meet or otherwise coordinate with Owner regarding the strategy for and 
status of obtaining those permits. 
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2. Conduct any field studies, technical analysis or evaluations needed to support the 
permit/approval applications unless being conducted as part of another Phase 2 task. 

3. For permits and approvals identified as Design-Builder's responsibilities, develop permit/ 
approval applications and supporting documentation to meet the requirements of the 
governmental and non-governmental entities issuing the permits and approvals. Provide 
Owner with a draft of all applications for review and concurrence prior to submittal to the 
approving entity. Obtain Owner signatures and other signatures as needed for the 
applications. 

4. For permits and approvals identified as Owner's responsibilities, support development of 
permit/approval applications and develop supporting documentation necessary for each 
permit/approval. 

5. Actively monitor the status of permit/approval processing and respond to requests for 
clarification, additional information, and application revisions by the approving entities. 

6. Attend meetings with the approving entities to expedite permit processing. Notify Owner 
in advance of such meetings for possible Owner attendance. Develop draft agenda and 
meeting minutes for distribution to the approval entities and Owner. Develop final 
agenda and meeting minutes incorporating changes and addressing comments. 

7. Report to Owner once the permit or approval has been obtained. 

The Design-Builder shall prepare and submit the required permit applications. Owner will pay all 
application fees. 

Deliverables: 

1. Draft, final, and revised applications for all regulatory permits and approvals listed as 
Design-Builder Responsibility in the Design Build Agreement, Attachment D, and 
identified as being required prior to the Contract Price Amendment 

2. Draft, final and revised supporting technical information for Owner-obtained permits/ 
approvals required during Phase 2/ Construction 

3. Draft, final and revised technical studies for permit and approval applications, including 
both Design-Builder and Owner obtained permits and approvals 

4. Draft and final agenda and draft and final meeting minutes from meetings with permitting 
entities 

Subtask 6.2 - Issued for Construction (IFC) Documents Package 
Develop and submit a Construction Documents package submittal. The Construction 
Documents Package submittal shall include all documents, drawings and specifications required 
under this task or identified as being submitted along with the Construction Documents Package 
under other tasks. The Construction Documents package submittal shall include: 

1. Refinements to design criteria and process calculations 
2. Final hydraulic profile and elevation of structures 
3. Updated process piping design 
4. Updated equipment sizing 
5. Process control narratives 
6. Updated Process and Instrumentation Diagrams (P&IDs) 
7. Final material and equipment selections 
8. Fire protection plan 
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9. Structural design elements in accordance with final Geotechnical Report 
recommendations 

10. Power supply system 
11. Control system, including complete control descriptions and identification of critical 

control points 
12. Constructability review of the Final Design documents identifying constructability issues 

and recommended resolutions 
13. Designer updates and assistance with Opinion of Probable Construction Cost (OPCC) 
14. Summary of status of permits 
15. Quality Assurance/Quality Control Review documentation 
16. Identification of design development since the GMP Construction Documents submittal. 

Deliverables: 

Construction Documents comprised of IFC version of specifications and drawings. 

TASK 7 - ENGINEERING SERVICES DURING CONSTRUCTION 
The Design-Builder will provide services during construction that will include: 

• Review of submittals and substitutions 

• Respond to Request for Information (RFls), design clarifications and design changes 

• Periodic site visits to observe ongoing construction at key milestones and factory witness 
testing 

• Provide specialty inspections 

• Change management including review of proposed change orders, providing Owner 
directed design changes 

• Final walk through and punch lists 

• Preparation of record drawings 

• Finalize permitting and project closeout 

These are further defined in the sections that follow. 

Subtask 7.1 - Construction Engineering Coordination 
The Construction Engineering Coordinator will manage the flow of information and 
documentation from the Engineer into the Construction Management Software (CMS). Of 
significant importance is the monitoring of responsiveness to submittal and request for 
information. CMS management includes the updates to schedules, change orders, RFI, 
submittals, Operation & Maintenance (O&M), warranties, substitution requests, and many other 
construction management documentation. The Coordinator Engineering Coordinator is 
responsible for maintaining this information on behalf of the Engineer. 

The Construction Engineering Coordinator will prepare a construction submittal protocol. The 
protocol will establish procedures for submitting and documenting shop drawings, RF ls, Owner 
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requested design modifications, change order requests from others, testing procedures, and 
other documentation as required. 

The Coordinator Engineering Coordinator will identify non-conforming work observed and 
recommend action to alleviate an emergency situation. Promptly recommend action by the 
Design-Builder to initiate corrective procedures for defective work, and coordinate special 
materials tests and performance tests needed to complete a high quality project. 

The Coordinator Engineering Coordinator will also be responsible for interpreting the intent of 
the plans and specifications. 

Subtask 7.2 - Review of Submittals and Substitutions 
The Design-Builder design staff will follow the construction submittal protocol that establishes 
procedures for submitting, reviewing and filing of submittals. Equipment and materials 
submittals, test reports, and Operation & Maintenance (O&M) manuals will be reviewed for 
conformance with the Drawings and Specifications to verify that the design intent of the Project 
is maintained. Approximately 800 original submittals are estimated, and it is assumed one 
resubmittal review for each equipment and materials submittal. The submittal process is 
assumed to be fully electronic with all submittals maintained in the document control system 
(DCS) where they can be accessed for viewing by the Owner. The document management 
system (or Construction Management Software) will bee-Builder. It is assumed that the Owner 
will participate in the submittal review process as defined in the Division Odocuments provided 
with the GMP submission. Hardcopy submittals are not anticipated to be required for the 
Project, other than for samples. 

Up to three (3) requested substitutions will be assessed by the Design-Builder. The feasibility of 
the changes will be explored and summarized in a letter to the Owner. Resulting design 
changes are defined in Subtask 7.4. 

This task also includes design team liaison to the field team during critical periods of submittal 
reviews and approvals to coordinate resolution of issues quickly to allow work to proceed 
efficiently and timely. 

Subtask 7.3 - Requests for Information (RFI) and Clarifications 
The Design-Builder design staff will provide design and specification support services during 
construction to answer technical requests for information (RFI) submitted for the purpose of 
clarifying design intent or specific features presented in the final design drawings and 
specifications. Approximately 500 RF! are estimated. 

Subtask 7.4 - Design Changes and Change Orders 
The Design-Builder design staff will provide design and specification support services during 
construction. The Design-Builder will also manage change orders submitted by subcontractors 
and define necessary design modifications. The Design-Builder will provide up to 400 hours for 
design changes and managing change orders. 

Subtask 7.5 - Site Visits and Factory Witness Testing 
The Design-Builder design staff, from time to time, will make site visits to observe work and to 
answer technical questions and assist with resolving field issues. The purpose for these visits is 
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to assist in the timely resolution of Project issues, observing the work to confirm compliance with 
the design intent. Up to 60 individual site visits by technical staff are included in this task for the 
water purification facility and the park. These site visits are budgeted separately from 
construction meetings and separately from specialty site inspections. This includes travel time 
and other direct costs. 

The Design-Builder will also provide specialty site inspections specific to requirements of the 
contract documents. The following are example special inspections: 

• Reinforcing inspections are required by the designer prior to pouring concrete 

• Production well installation inspection, geophysical logs 

• Well development and pump test observation and approval 

• Well interval sampling and analysis. Includes laboratory water quality testing 

• Well completion report 

• Disinfection and Florida Administrative Code (FAG) drink water testing observation and 
approval 

• Pile installation inspections 

In addition, the Design-Builder will attend 20 factory witness testing events. These are specific 
visits by the subject matter expert to observe testing of the equipment to be supplied and ensure 
it meets the performance requirements of the specifications. 

Subtask 7.6 - Final Walk Through and Punch Lists 
The Design-Builder design staff will conduct final walk throughs with the Owner for the 
development of punch list(s) for the completed facilities as they are completed and made ready 
for startup, commissioning, or beneficial use for the Owner. This will include site visits from the 
Engineer of Record, Architect of Record, or their designee to visually inspect the completed 
work and identify remaining items (punch list) necessary to achieve the requirements of the 
design. 
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Subtask 7.7- Record Drawings 
After substantial completion of the Project by the Owner, the Design-Builder shall prepare and 
submit a set of Record Drawings modified to show changes made during the construction based 
on the Design-Builder field as built drawings. One (1) round of updates/edits to the record 
drawings based on Owner comments is assumed. These drawings will be designated in the 
revision block as "construction record" drawings and will be sealed by the Architect or Engineer 
of Record, or Engineer having direct supervision of the work, indicating that the drawings have 
been revised to reflect record information based on information furnished by others in 
accordance with Florida regulations. One hardcopy print of the Record Drawings and one 
electronic copy of the Record Drawings will be provided. 

Subtask 7.8 - Permit and Project Closeout 
The Design Build design staff will assist the construction team in the final close out of permits at 
the end of the construction phase of the Project. This may require design revisions, addenda or 
preparation of supplemental sketches or details to further address and certify the project 
completion. This subtask will provide project administrative activities related to proper closing of 
the project in the Design-Builder's delivery system. The oversight will confirm that project close
out documents are reviewed for completion and distributed/filed as required. The list of 
documents may include certifications to the permitting authorities, record drawings, vendor O&M 
manuals, etc. 

Key Deliverables 

1. Construction Submittal Protocol 
2. Submittal Reviews 
3. RFI Responses 
4. Punch List(s) 
5. Record Drawings 

TASK 8-COMMISSIONING, OPERATIONS AND TRAINING 
The Design-Builder will provide commissioning, operations and training ,support services for the 
Project. Services to be provided include: 

• Commissioning Support 

• Process Vendor Training (not including facility operation training) 

• Develop Standard Operating Procedures 

• Services to develop and prepare Operations and Maintenance Manual is not included. 
(vendor O&M manuals are reviewed as part of Subtask 7.2) 

Subtask 8.1 Commissioning Support 
Commissioning Planning 

The Design-Builder will work to complete the draft and final Commissioning Plan that will detail 
the commission activities related to checkout, startup, and testing. The draft Commissioning 
Plan will be reviewed by the Owner. Comments will be addressed and agreed upon prior to 
issuing the final Commissioning Plan. 
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Commissioning Coordination Meetings 

An O&M Specialist will conduct up to 15 commissioning coordination meetings (assumed to be 
1 day onsite) with Design Build Team and appropriate subcontractors. The meetings will be 
used to coordinate upcoming startup events, equipment and processing testing, and to discuss 
commissioning activities. The Commissioning Plan will be utilized as a guide during these 
meetings and adjusted as necessary to transition from commissioning to beneficial use. 
Additional coordination on commissioning activities will occur during monthly progress meetings. 

Functional and Performance Witness Testing 

An O&M Specialist will manage and observe the field startup activities, including the wet 
functional testing and performance testing and initial startup and operation by vendor or 
manufacturer's representatives. The O&M Specialist will direct, witness, and document the 
startup and testing activities from manufacturer's and provide written documentation. The 
documentation will include, at a minimum: date and time of activity; nature of activity; 
performance test or startup activity; specification requirements; people attending; test or activity 
data; and results, problems or follow-up requirements. It is assumed that functional testing will 
be conducted over 24 continuous hours, for each process equipment defined and require a total 
of two (2) weeks to complete all functional testing. It is assumed that performance testing will be 
conducted seven (7) continuous days, for each piece of process equipment defined in the 
commissioning plan. It is assumed that initial testing will be successful and no repeat testing 
necessary. In the event that repeat testing is necessary, then the risk register will fund the 
additional fee for all repeat tests. 

Commissioning 

During start-up, Design-Builder will provide on-site, O&M Specialists who will assist operating 
staff and lead the commissioning team through the various facility start-up phases for equipment 
and process functional and performance testing, start-up and systems optimization. System 
testing will be conducted on the entire facility, operating as a complete system to meet the 
overall processing objectives and purified water quality. The duration for facility commissioning 
will be three (3) continuous weeks. It is assumed that initial testing will be successful and no 
repeat testing necessary. In the event that repeat testing is necessary, then the risk register will 
fund the additional fee for all repeat tests. 

An O&M Specialist will maintain a checklist to track and monitor the readiness of equipment and 
processes for testing. The checklist will include specified pre-testing submittals and actions, 
physical readiness, and submittal of the manufacturers certificate of proper installation. 

In addition, an O&M Specialist will review Vendor/Subcontractor startup and testing program 
and instructions for field, performance testing, and manufacturer's startup activities, including 
checkout, testing and initial operations. 

The O&M Specialist will provide hands-on guidance to facility staff through startup and initial 
operation. 

The O&M Specialists will provide the following during this task: 

• Lead Functional Testing, Performance Testing and Facility Commissioning of the work 
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• Assist plant staff in process preparation for initial operation 

• Provide guidance and assistance in the commissioning of new work 

• Recommend process analysis, monitoring and control adjustments 

• Monitor and recommend process optimization adjustments 

• Prepare sample process equipment status log sheets 

• Provide informal hands-on instruction to plant staff 

• Provide sampling and analysis during testing to document compliance with performance 
requirements 

Subtask 8.2 Process Vendor Training 
The O&M Specialist will coordinate Vendor or Manufacturer training for the new construction 
plant equipment and or processes. Vendor prepared training plans will be reviewed to confirm 
that subject matter is covered properly, and training materials are developed for handouts. An 
O&M Specialist will monitor select vendors and manufacturers' training to confirm that it 
complies with the intent of the specifications and that the material is covered adequately and 
professionally. An O&M Specialist will take attendance and provide feedback on design intent 
during the training session to augment the learning experience. 

Water Purification Facility operations training is not included. 

Subtask 8.3 Develop Standard Operating Procedures (SOP) 
The SOPs are designed to provide WPF operating staff with specific procedures for startup, 
shutdown, process operations and other related tasks for maintaining and optimizing plant 
operations of the new and upgraded equipment and systems. The formatting of SOPs will be 
developed and agreed upon through an initial task workshop. 

SOP Kickoff Workshop 

During the development process of SOPs, and O&M Specialist will conduct a workshop to 
discuss SOP formatting, required content and expectations. In addition, a preliminary list of 
specific SOPs will be developed and agreed upon. 

SOP Development 

The Design-Builder will develop up to 15 SOPs that will provide detailed procedures for 
treatment plant and processes requiring consistent, safe task completion. The SOPs will contain 
plant specific operations guidelines developed specifically for tasks necessary for operation. 
Preparations for the SOPs will include collection of information, authoring of text, and discussion 
and review with plant staff. The SOPs will be enhanced with photographs, illustrations and/or 
figures for simplification and clarification of essential details. In addition, control panel photos 
and pertinent screen shots will be included. The SOPs will be written in terms intended to 
maximize reader comprehension to a target audience who possess basic reading skills and to 
maximize use. The SOPs will be "specific task" oriented and typically consist of 2 to 6 pages 
per procedure. 
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Draft SOPs will be provided to Owner operations staff for review and comment and SOPs will 
then be finalized. The final source files for MS Word, MS Excel, and associated figures and 
photos in their native format for subsequent use in updates to these SOPs will be provided. The 
information will be delivered using a standardized file structure so that the information can be 
easily located when updates are required. 

The following target areas will be evaluated for SOPs with the final list of SOPs to be developed 
in conjunction with the Owner: 

• Monitoring - Field 

• Monitoring - Supervisory Control and Data Acquisition (SCADA) 

• Plant Start-Up and Shutdown 

• Process Control 

• Pumping Systems 

• Chemical offloading, calibration, pumping 

• Membrane Cleaning In Place 

• Plant Upset Protocols 

• Process Control Laboratory Testing 
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ATTACHMENT B COMPENSATION 

SECTION 2 CONTRACT PRICE FOR PHASE 2 SERVICES 



Palm Beach County Water Utilities Department 

Green Cay Phase II, Water Purification and Park 

Flavor Pict Road, Boyton Beach, Florida 

Progressive Design-Build GMP 

CDMSmith 

Electronic 

Date: 

GREEN CAY PHASE 2, GMP BREAKDOWN 

DIRECT COSTS {FROM BLUE SHEET SUMMARYl 

Owner's Interactive Disolav Allowance 
Builders Risk Insurance 

General Liability 

Desian-Builder Bonds 

Florida Bond Surcharae 
Desian-Builder Continaenc, 

Escalation 

ODP Tax Savings 

Desion-Builder OH&P 

General Conditions 
Permits 

Final Design & ESDCs 

ROTO Detail Design and Media Pre-Production 

Phase 1 

Owner's Contingency 

TotalGMP 

CDMthSm1 

Monday, November 13, 2023 

$57,175,135.63 
$3,979,000.00 
$727,504.00 
$112,700.00 

$661,197.00 
$65,949.00 

$4,600,000.00 
Per Basis of GMP 

$0.00 

$7,405,363.42 
$9,390,849.20 
$335,304.00 

$3,725,877.30 
$956,015.00 

$9,585,612.61 

$500,000.00 

$99,220,507.16 

https://99,220,507.16
https://500,000.00
https://9,585,612.61
https://956,015.00
https://3,725,877.30
https://335,304.00
https://9,390,849.20
https://7,405,363.42
https://4,600,000.00
https://65,949.00
https://661,197.00
https://112,700.00
https://727,504.00
https://3,979,000.00
https://57,175,135.63


Direct Cost Backup CDM•hSm111. 
Green Cay Phase 2 PDB 

Selected Bid 

Package/Section: 

15510 INSTALL WPF GUARDSHACK AND PARK RESTROOM-A $848,284.40 
15540 GC PARK PAVILIONS AND TIMBER CONSTRUCTION $1,152,602.92 
55970 WPF AND PARK EXTERIOR SIGNAGE $161,153.88 
57068 PRE-ENGINEERED METAL CANOPY $293,259.80 
63011 WPF AND WELLS PROCESS PAINTING AND COATINGS $119,475.00 
7201760 SUBMERSIBLE PUMPS 

72040 WPF PROCESS MECHANICAL 

72041 PROCESS MECHANICAL VALVES 

72042 STAINLESS STEEL PROCESS PIPE 

72043 DUCTILE IRON PIPE AND ACCESSORIES 

72052 RO FEED WATER PUMPS 

79050 GC LANDSCAPING 

89022 MF-UF and RO EQUIPMENT 

89023 UV ADVANCED OXIDATION EQUIPMENT 

89025 CHEMICAL PUMP SKIDS 

89026 CHEMICAL TANKS 

89027 STATIC MIXERS 

89028 WPF AND PARK l&C $3,520,796.40 
90921 COOPER BUILDING CONSTRUCTION PACKAGE $13,275,806.02 
91244 GC EARTHWORK $6,054,579.53 
91275 TESTING AND INSPECTIONS $68,942.42 
91276 SURVEYING $187,643.05 
91347 WPF AND PARK SITE CONCRETE AND MASONRY $592,143.45 
91356 WELL RW AND PURW TRANSMISSION MAINS AND AERIAL CROSSING $3, 196,134.77 
91361 GC PARK, WPF, AND CHEMICAL CIP CONCRETE $758,850.34 
91395 GC WPF AND PARK ASPHALT PAVING $1,144,555.31 
91438 ELECTRICAL 

91438 ELECTRICAL GEAR 

91458 GC MISCELLANEOUS METALS 

91468 WPF YARD PIPING AND PARK SITE PLUMBING $2,393,906.08 
96296 PRODUCTION WELL INSTALLATION AND APPURTENANCES $1,374,532.03 
98815 WPF, PARK AND WELL FENCE AND GATES $513,844.84 
98863 GC PARK PLAYGROUND AND EXERCISE EQUIPMENT $536,713.90 
98864 WPF AND PARK SITE FURNISHINGS $39,021.78 

TOTAL $57,175,135.63 

*Orange Highlighting Denotes Owner Direct Purchased Equipment Packages 

https://57,175,135.63
https://39,021.78
https://536,713.90
https://513,844.84
https://1,374,532.03
https://2,393,906.08
https://1,144,555.31
https://758,850.34
https://196,134.77
https://592,143.45
https://187,643.05
https://68,942.42
https://6,054,579.53
https://13,275,806.02
https://3,520,796.40
https://119,475.00
https://293,259.80
https://161,153.88
https://1,152,602.92
https://848,284.40


BASIS OF GREEN CAY PHASE 2 GMP 

The Guaranteed Maximum Price (GMP) for the final design, construction, and startup of the Project is 

$99,220,507.16 inclusive of Phase 1 services and is based on the following: 

• This GMP is valid until December 19, 2023 with NTP no later than December 28, 2023 

• Cost escalation due to public posting of the subcontractor and supplier quotations is excluded. DESIGN

BUILDER reserves the right to modify the GMP if Subcontractor or Vendor quotes are exposed prior to 

Notice to Proceed (NTP). 

• DESIGN-BUILDER will perform all General Conditions Costs for the lump sum amount of $9,390,849.20 

which is included as part of the $99,220,507.16 GMP. General Conditions includes all COM Smith 

Construction Management labor including: 

• Project Management, Project Supervision, Health & Safety, Project Controls, Procurement, 

Accounting, Administrative, and Executive Management, and other staff to execute the GMP. 

• COM Smith management equipment including computers, cell phones, and vehicles is included. 
• Travel and housing for project delivery is included. 

• DESIGN-BUILDER will be paid for all Final Design and Engineering Services During Construction on a Time 

and Material Basis in Accordance with the Contract. The value of Final Design and Engineering Services 

During Construction is estimated to be $3,725,877.30 not inclusive of Rota final design, and is included in 

the total GMP value of $99,220,507.16. 

• DESIGN-BUILDER will be paid for Rota final design at the cost incurred by DESIGN-BUILDER without markup. 

Rota final design is estimated at $956,015.00 and this value is included in the $99,220,507.16 GMP. 

• Phase 1 services in the amount of $9,585,612.61 are included in the $99,220,507.16 GMP. 

• Builders Risk Insurance, General Liability Insurance, and Design-Builder Bonds are included within the 

$99,220,507.16 GMP and are estimated to total $1,567,350.00. DESIGN-BUILDER shall invoice the COUNTY 

based on actual cost for Bonds and Builders Risk Insurance plus 11% markup per the Contract. 

• Building Permits are estimated to total $335,304.00. Cost for the permits is included within the within the 

$99,220,507.16 GMP. 

• The GMP includes a Design Builder Contingency of $4,600,000.00 within the $99,220,507.16 GMP in 

accordance with Section 7.2.1 of the AGREEMENT. DESIGN-BUILDER shall have access to the contingency in 

accordance with the AGREEMENT. The Risk Register is included in this GMP Submission and includes many 

of the known risks identified at this stage of the project. However, the Risk Register is not a line-item 

contingency and instead is meant to roughly quantify the expected risks on the overall project. Contingency 

shall be utilized for the risks and at the values as they occur. The Risk Register is not meant to change the 

definition of unforeseen conditions or other contractual terms per the Agreement and the Agreement shall 

control. 

• The GMP includes an Owner's Contingency of $500,000.00 within the $99,220,507.16 GMP in accordance 

with Section 7.2.2 of the AGREEMENT. Owner may use the Owner's Continency as determined by Owner 

until funds have been utilized. Design-Builder does not guarantee any specific scope of work or service to be 

within the Owner's Allowance. Design-Builder shall be compensated for Owner's Contingency expenditures 

in accordance with the Agreement including receiving an 11% markup on any direct or indirect construction 
costs. 
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Basis of GMP 

• The GMP proposal assumes that OWNER will purchase the equipment and materials in major procurement 

packages to reduce tax costs. The packages the Owner shall purchase include: 

• 7201760 Sump Pumps 

• 72041 Process Mechanical Valves 

• 72042 Stainless Steel Process Pipe 

• 72043 Ductile Iron Pipe and Accessories 

• 72052 RO Feed Water Pumps 

• 89022 MF-UF and RO Equipment 

• 89023 UV AOP Equipment 

• 89025 Chemical Pump Skids 

• 89026 Chemical Tanks 

• 89027 Static Mixers 

• DESIGN-BUILDER will be paid for all direct and indirect cost of construction incurred as part of the 

administration of the project in accordance with the AGREEMENT and will receive 11% markup on all direct 

costs. Costs include all Subcontractors, Vendors, Materials Suppliers, Equipment Suppliers, Construction 

Rentals, small tools, etc. as required to construct the project. 

• DESIGN-BUILDER shall self-perform the Process Electrical and Instrumentation scopes of work on a lump 

sum basis in accordance with the GMP bid. The Park Electrical Scope of work is not included in this self

performed work and is intended to be Subcontracted out. In the event that the Park Electrical work cannot 

be Subcontracted, then Design-Builder shall formally bid this scope of work on a fixed price basis. The total 

value paid to DESIGN-BUILDER for this work shall be the bid value plus a 11% markup, equating to 

$8,682,091.71 inclusive of markup excluding the park electrical. Process Electrical work shall be "trued up" 

with the Issued For Construction (IFC) design documents similar to other subcontracted bid packages. Detail 

cost breakdowns of any true up costs shall be provided by Design-Builder to Owner. 

• DESIGN-BUILDER shall self-perform the process mechanical and the process yard piping scopes of work on a 

lump sum basis in accordance with the GMP bid. The total value paid to DESIGN-BUILDER for this work shall 

be the bid value plus a 11% markup equating to $5,101,087.58 inclusive of markup. Process Mechanical and 

Process Yard Piping work shall be "trued up" with the Issued For Construction (IFC) design documents 

similar to other subcontracted bid packages. Detail cost breakdowns of any true up costs shall be provided 

by Design-Builder to Owner. 

• A direct cost reduction for the Park Restroom and the WPF Entrance Guard House has been taken in an 

effort to reduce costs. Design-Builder reserves the right to redesign both structures to meet budget 

expectations including transitioning to a conventional building, so long as the redesigned structures roughly 

meet the size, form, or function of the spaces as shown on the Issued for Bid (IFB) Drawings. 

• An Allowance is included for the interactive displays portion of the project given that the details 

surrounding that portion of the job are incomplete and design refinement will be completed post-GMP. An 

allowance in the amount of $3,979,000.00 is included within the $99,220,507.16 GMP. Actual costs 

incurred as part of the allowance will be invoiced to Owner plus 11% markup. This work is also scheduled in 

Attachment Casa placeholder activity, but the work may take more or less time as planned depending on 

the application of the Allowance. Details of the allowance: 

■ 8.4.8.1 Any and all Allowance ltems1 as well as their corresponding Allowance Values1 are set 

forth in the Contract Price Amendment or the Proposal. 
• 8.4.8.2 Design-Builder and Owner have worked together to review the Allowance Items and 

Allowance Values based on design information then available to determine that the Allowance 
Values constitute reasonable estimates for the Allowance Items. Design-Builder and Owner will 
continue working closely together during the preparation of the design to develop Construction 
Documents consistent with the Allowance Values. Nothing herein is intended in any way to 
constitute a guarantee by Design-Builder that the Allowance Item in question can be performed 
for the Allowance Value. 

COM
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Basis of GMP 

• 8.4.8.3 No work shall be performed on any Allowance Item without Design-Builder first obtaining 
in writing advance authorization to proceed from Owner. Owner agrees that if Design-Builder is 
not provided written authorization to proceed by the date set forth in the Project schedule, due 
to no fault of Design-Builder, Design-Builder may be entitled to an adjustment of the Contract 
Time(s) and Contract Price. 

• 8.4.8.4 Whenever the actual costs for an Allowance Item is more than or less than the stated 
Allowance Value, the Contract Price shall be adjusted accordingly by Change Order. The amount 
of the Change Order shall reflect the difference between actual costs incurred by Design-Builder 
for the particular Allowance Item and the Allowance Value, plus 11% markup. 

• County shall provide all chemicals and electricity as required for startup and operations of the plant. 

• Startup and Commissioning assumes two (2) weeks functional testing, three (3) weeks performance testing, 

and three (3) weeks commission. Any further start up or commissioning efforts, such as retesting, are not 
included within the GMP. 

• A detail list of anticipated chemicals including but not limited to types, vendors, quantities of each required 
chemical planned for startup and operation shall be provided to County 12 months prior to the date 
required on site. 

• All work for the Park Exercise area is deferred and will be furnished by the County at some time in the 
future. 

• Workstations by County as per Process and Instrumentation Diagrams (P&IDs). 
• No Buy American/Buy America provision included. 

• No American Iron and Steel Act included. 

• No additional money is included for any direct or indirect effects of U.S. Tariffs on steel or aluminum. 
• No Davis-Bacon wage rates included. 

• Palm Beach County Living Wage rates are included. 

• No State Revolving Fund (SRF), Water Infrastructure Finance and Innovation Act (WIFIA) or similar Funding 
and associated requirements are included. 

• GMP Based on the IFB Design Drawings. Review comments on the 60% design are not included as many 
were outside of the project budget. 

• Chemical skids are not fully enclosed, they are only "backed" with a back and bottom and front sill. 

• Integrator limitations in the specification are not required and CDM Constructors Inc. shall be the Electrical 
and Instrumentation & Controls (l&C} Contractor. 

• No rock excavation is included. 

• No consideration for contaminated groundwater/soils or hazardous materials is included (i.e. asbestos, lead, 
etc.). 

• All Concrete is 4,000psi (pounds per square inch) unless otherwise directed in the design. 

• Building Permit Costs are included. No other permits such as environmental permits or similar are included. 
• Sales taxes are included. 

• Work is based on a normal Monday thru Friday 40-hour work week. No weekend or after-hours work is 
included. 

• No new electrical standby generators are being provided. 

• CDM Constructors Inc. Payment & Performance Bonds are included for the value of construction only. 

• Project contains no classified areas within the work scope. 

• There is no Maintenance Contract or Maintenance Scope outside of our 1-year warranty. Specifically, 
maintenance of park landscaping shall be by others. 

• The GMP is based on the Issued for Bid (IFB) specifications Volume 1, 2, & 3 dated July 2023. 

• The GMP is based on the Issued for Bid Submittal drawings dated July 2023. Drawings include: 
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C-36 GRADING, PAVING & DRAINAGE PLANS IX 
C-37 GRADING, PAVING & DRAINAGE PLANS X 
C-38 GRADING, PAVING & DRAINAGE PLANS XI 
C-39 GRADING, PAVING & DRAINAGE PLANS XII 
C-40 GRADING, PAVING & DRAINAGE DETAILS I 
C-41 GRADING, PAVING & DRAINAGE DETAILS II 
C-42 GRADING, PAVING & DRAINAGE DETAILS 111 
C-43 SIGNAGE & MARKINGS DETAILS 

C-44 PAVEMENT MARKINGS & SIGNAGE PLANS 
C-45 SITE PIPING KEY 

C-46 SITE PIPING PLANS I 
C-47 SITE PIPING PLANS II 

C-48 SITE PIPING PLANS Ill 
C-49 PURIFIED WATER TRANSMISSION MAJN KEY 
C-50 PURIFIED WATER TRANSMISSION MAIN PLANS I 
C-51 PURIFIED WATER TRANSMISSION MAIN PLANS II 

C-52 PURIFIED WATER TRANSMISSION MAIN PLANS Ill 
C-53 PURIFIED WATER TRANSMISSION MAIN PLANS IV 

C-54 PURIFIED WATER TRANSMISSION MAIN PLANS V 
C-55 PURIFIED WATER TRANSMISSION MAIN PLANS VI 
C-56 PURIFIED WATER TRANSMISSION MAIN PLANS VII 



C-57 PURIFIED WATER TRANSMISSION MAIN PLANS VIII 
C-58 PURIFIED WATER TRANSMISSION MAIN PLANS IX 
C-59 RAW WATER TRANSMISSION MAIN KEY 

C-60 RAW WATER TRANSMISSION MAIN PLAN I 

C-61 RAW WATER TRANSMISSION MAIN PLAN II 

C-62 POTABLE WATER STANDARD DETAILS I 
C-63 POTABLE WATER STANDARD DETAILS II 
C-64 POTABLE WATER STANDARD DETAILS Ill 
C-65 WASTEWATER STANDARD DETAILS I 
C-66 WASTEWATER STANDARD DETAILS II 
C-67 WASTEWATER STANDARD DETAILS Ill 
C-68 LIFT STATION DETAILS 
C-69 LIFT STATION PLAN 

LANDSCAPE 
SP-1 SITE PLAN OVERALL WINSBERG PODS A, B, & C 

SP-2 SITE PLAN OVERALL 

SP-3 SITE PLAN ENLARGEMENT KEY PLAN 

SP-4 SITE PLAN ENLARGEMENT I 

SP-5 SITE PLAN ENLARGEMENT II 

SP-6 SITE PLAN ENLARGEMENT Ill 

SP-7 SITE PLAN ENLARGEMENT IV 

SP-8 SITE PLAN ENLARGEMENT V 

SP-9 SITE PLAN ENLARGEMENT VI 

SP-10 SITE PLAN ENLARGEMENT VII 

SP-11 SITE PLAN ENLARGEMENT VIII 

SP-12 SITE DETAILS I - PLAYGROUND/ FITNESS 

SP-13 SITE DETAILS II - PLAYGROUND/ FITNESS 

SP-14 SITE DETAILS Ill 

SP-15 SITE DETAILS IV- SITE FURNITURE 
SP-16 SITE DETAILS V- BOARDWALKS 
SP-17 SITE DETAILS VI 

SP-18 SITE DETAILS VII 

SP-19 SITE DETAILS VIII -SPRINGS 

SP-20 SITE DETAILS IX-GATES & FENCES 

SP-21 SITE DETAILS X-GATES & FENCES 

SP-22 SITE DETAILS XI- GATES & FENCES 

SP-23 SITE DETAILS XII -SITE FURNITURE 

SP-24 SITE DETAILS XIII-SITE FURNITURE 

SP-25 SITE DETAILS XIV- PAVILION 

SP-26 SITE DETAILS XV- PAVILION 

SP-27 SITE DETAILS XVI -SIGNAGE 

SP-28 SITE DETAILS XVII - MISC. DETAJLS 

LP-1 LANDSCAPE PLAN OVERALL 

LP-2 LANDSCAPE AMENITY AREA- KEY 

LP-3 LANDSCAPE AMENITY AREA I 

LP-4 LANDSCAPE AMENITY AREA II 

LP-5 LANDSCAPE AMENITY AREA Ill 

LP-6 LANDSCAPE AMENITY AREA IV 

LP-7 LANDSCAPE AMENITY AREA V 

LP-8 LANDSCAPE PLAN ENLARGEMENT - KEY 

LP-9 LANDSCAPE PLAN ENLARGEMENT I 

LP-10 LANDSCAPE PLAN ENLARGEMENT II 

LP-11 LANDSCAPE PLAN ENLARGEMENT Ill 

LP-12 LANDSCAPE PLAN ENLARGEMENT IV 

LP-13 LANDSCAPE PLAN ENLARGEMENTV 

LP-14 LANDSCAPE PLAN ENLARGEMENT VJ 

LP-15 LANDSCAPE PLAN ENLARGEMENT VII 

LP-16 LANDSCAPE PLAN ENLARGEMENT VIII 

LP-17 LANDSCAPE PLAN TYPICAL SECTIONS I 

LP-18 LANDSCAPE PLAN TYPICAL SECTIONS II 

LP-19 LANDSCAPE PLAN PLANT LIST I 

LP-20 LANDSCAPE PLAN PLANT LIST II 

LP-21 LANDSCAPE PLAN PLANT LIST Ill 

LP-22 LANDSCAPE PLAN PLANT LIST IV 

LP-23 LANDSCAPE PLANTING DETAILS 



LP-24 IRRIGATION PLAN OVERALL 

LP-25 IRRIGATION PLAN ENLARGEMENT I 

LP-26 IRRIGATION PLAN ENLARGEMENT II 

LP-27 IRRIGATION PLAN ENLARGEMENT Ill 

LP-28 IRRIGATION PLAN ENLARGEMENT IV 

LP-29 IRRIGATION PLAN ENLARGEMENT V 

LP-30 IRRIGATION PLAN ENLARGEMENT VI 

LP-31 IRRIGATION PLAN ENLARGEMENT VII 

LP-32 IRRIGATION PLAN ENLARGEMENT Vil! 

LP-33 IRRIGATION LEGEND, NOTES, & DETAILS 

LP-34 IRRIGATION PUMP SPECIFICATIONS 

ARCHITECTURE 
A-1 ARCHITECTURAL LEGENDS, ABBREVIATIONS, & GENERAL NOTES 
A-2 RESTROOM BUILDING BUILDING CODE KEY DETERMINATIONS & LIFE SAFETY PLAN 
A-3 RESTROOM BUILDING FLOOR PLAN & ROOF PLAN 
A-4 RESTROOM BUILDING EXTERIOR ELEVATIONS 
A-5 RESTROOM BUILDING INTERIOR ELEVATIONS 

AD-1 RESTROOM BUILDING ARCHITECTURAL SCHEDULES, TYPES, & DETAILS 

STRUCTURAL 
S-2 NOT USED 
S-3 NOT USED 
S-4 NOT USED 
S-5 RESTROOM BUILDING FOUNDATION 
S-6 MAINTENANCE CANOPY FOUNDATION 
S-7 STRUCTURAL BOARDWALK PLAN & DETAILS 
S-8 WELL PADS PLAN 

PROCESS MECHANICAL 
M-1 MECHANICAL SYMBOLS, LEGENDS, ABBREVIATIONS, & GENERAL NOTES 

M-2 TYPICAL WELL CONSTRUCTION PLAN 
M-3 TYPICAL WELL CONSTRUCTION SECTION 

M-4 TYPICAL WELL CONSTRUCTION DETAILS 
MD-1 MECHANICAL STANDARD DETAILS I 

HVAC 
H-1 HVAC SYMBOLS & ABBREVIATIONS 

H-2 HVACPLAN 

PLUMBING 
P-1 \PLUMBING SYMBOLS & ABBREVIATIONS 
P-2 \PLUMBING PLAN 

ELECTRICAL 
E-1 ELECTRICAL LEGEND I 
E-2 ELECTRICAL LEGEND II 
E-3 GENERAL ELECTRICAL NOTES 

E-4 ELECTRICAL SITE PLAN 
E-5 ENLARGED ELECTRICAL SITE PLAN 
E-6 RESTROOM ELECTRICAL POWER PLAN 
E-7 PAVILION ELECTRICAL POWER PLAN 
E-8 WELL 3W-41 ELECTRICAL PLAN & ONE LINE 

E-9 WELL 3W-38 ELECTRICAL PLAN & ONE LINE 
E-10 CONTROL PANEL LAYOUT 
E-11 VFD CONTROL PANEL LAYOUT 

INSTRUMENTATION & CONTROLS 
1-1 INSTRUMENTATION LEGEND I 
1-2 INSTRUMENTATION LEGEND II 
1-3 WPF SCADA NETWORK BLOCK DIAGRAM 

1-4 PROCESS & INSTRUMENTATION DIAGRAM 3W-38, 3W-39, 3W-40, 3W-41 
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GENERAL CONDITIONS 

DMth 
CLIENT NAME: Palm Beach County Water Utilities Department 

PROJECT NAME: Green Cay Phase 2 Progressive Design-Build PROJECT NUMBER: 20-036Sml .!-_'J-;::; 

• .. • ... • ... - ... . • . • • • • • • .. • • . 
' .. • .. . • 

PRELIM/PRECON SERVICES STAFFING 
PROJECT MANAGEMENT STAFF 

Area Leader 9 /wk 36 mh $ 223.58 hr $ 8,048.89 $ - $ 575.70 $ - $ - $ 958.29 /wk $ 8,624.59 

Sr Project Mgr 9 /wk 180 mh $ 217.03 hr $ 39,065.16 $ - $ 2,878.50 $ - $ - $ 4,660.41 /wk $ 41,943.66 

Site Project Mgr 9 /wk 360 mh $ 113.67 hr $ 40,921.51 $ - $ 5,757.00 $ - $ - $ 5,186.50 /wk $ 46,678.51 

Precon Mgr 9 /wk 360 mh $ 178.90 hr $ 64,403.02 $ - $ 5,757.00 $ - $ - $ 7,795.56 /wk $ 70,160.02 

Elec Delivery Lead 9/wk 90 mh $ 114.35 hr $ 10,291.76 $ - $ 1,439.25 $ - $ - $ 1,303.45 /wk $ 11,731.01 

l&C Integration Mgr 9/wk 90 mh $ 175.61 hr $ 15,805.00 $ - $ 76.71 $ - $ - $ 1,764.63 /wk $ 15,881.71 

Project Account 9 /wk 90 mh $ 99.49 hr $ 8,954.37 $ - $ 76.71 $ - $ - $ 1,003.45 /wk $ 9,031.08 

VDC Mgr 9 /wk 90 mh $ 96.35 hr $ 8,671.64 $ - $ 76.71 $ - $ - $ 972.04 /wk $ 8,748.35 

Sr Procurement Mgr 9 /wk 180 mh $ 131.88 hr $ 23,738.20 $ - $ 153.42 $ - $ - $ 2,654.62 /wk $ 23,891.62 

Lead Procurement 9 /wk 216 mh $ 69.46 hr $ 15,004.06 $ $ 184.10 $ $ $ 1,687.57 /wk $ 15,188.16- - -

PROJECT MANAGEMENT STAFF 10 /wk 1692 mh $ 234,903.62 $ - $ 16,975.08 $ - $ - $ 25,187.87 /wk $ 251,878.70 

FIELD STAFF 

Construction Mgr 9/wk 180 mh $ 151.72 hr $ 27,309.53 $ - $ 2,878.50 $ - $ - $ 3,354.23 /wk $ 30,188.03 

General Super 9/wk 180 mh $ 154.03 hr $ 27,726.19 $ - $ 2,878.50 $ - $ - $ 3,400.52 /wk $ 30,604.68 

Superintendent 9 /wk 180 mh $ 136.41 hr $ 24,552.91 $ - $ 2,878.50 $ - $ - $ 3,047.93 /wk $ 27,431.41 

H&S Mgr 9 /wk 90 mh $ 130.18 hr $ 11,716.57 $ - $ 1,439.25 $ - $ - $ 1,461.76 /wk $ 13,155.82 

Constr Specialist 1 9 /wk 180 mh $ 93.00 hr $ 16,740.62 $ - $ 153.42 $ - $ - $ 1,877.12 /wk $ 16,894.04 

Constr Specialist 2 9/wk 180 mh $ 113.67 hr $ 20,460.76 $ - $ 153.42 $ - $ - $ 2,290.46 /wk $ 20,614.17 

Dual Hatted QC and H&S 9 /wk 36 mh $ 192.15 hr $ 6,917.22 $ - $ 30.68 $ - $ - $ 771.99 /wk $ 6,947.91 

FIELD STAFF 9/wk 1026 mh $ 135,423.80 $ - $ 10,412.26 $ - $ - $ 16,204.01 /wk $ 145,836.06 

ESTIMATING 

Lead Estimator 9/wk 180 mh $ 136.36 hr $ 24,545.47 $ - $ 153.42 $ - $ - $ 2,744.32 /wk $ 24,698.89 

Elec Estimator 9/wk 180 mh $ 128.28 hr $ 23,090.89 $ - $ 153.42 $ - $ - $ 2,582.70 /wk $ 23,244.31 

Chief Estimator 9 /wk 90 mh $ 171.11 hr $ 15,399.51 $ - $ 76.71 $ - $ - $ 1,719.58 /wk $ 15,476.22 

Estimating Mgr 9 /wk 36 mh $ 200.08 hr $ 7,202.93 $ - $ 30.68 $ - $ - $ 803.73 /wk $ 7,233.61 

ESTIMATING 9 /wk 486 mh $ 70,238.80 $ - $ 414.23 $ - $ - $ 7,850.34 /wk $ 70,653.03 

PROJECT CONTROLS 

Project Controls Mgr 9/wk 18 mh $ 165.59 hr $ 2,980.57 $ - $ 15.34 $ - $ - $ 332.88 /wk $ 2,995.92 

Sr Project Controls 9/wk 72 mh $ 148.97 hr $ 10,725.90 $ - $ 61.37 $ - $ - $ 1,198.59 /wk $ 10,787.27 

PROJECT CONTROLS 9/wk 90 mh $ 13,706.47 $ $ 76.71 $ $ $ 1,531.46 /wk $ 13,783.18- - -
CLERICAL STAFF 

Project Admin 9/wk 108 mh $ 63.06 hr $ 6,810.08 $ - $ 92.05 $ - $ - $ 766.90 /wk $ 6,902.13 

Lead Project Admin 9/wk 108 mh $ 79.63 hr $ 8,600.21 $ - $ 92.05 $ - $ - $ 965.81 /wk $ 8,692.26 

CLERICAL STAFF 9/wk 216 mh $ 15,410.30 $ - $ 184.10 $ - $ - $ 1,732.71 /wk $ 15,594.40 

TRAVEL & SUBSISTENCE 

Area Lead Airfare 2 /Trips $ 1,200.00 $ 600.00 /Trips $ 1,200.00 

Area Lead Car Rental 2 /Trips $ 1,680.00 $ 840.00 /Trips $ 1,680.00 



---- ---

-- ---~d;,. :C,~> 

V') 
UJ 
u 
>ex:: 
UJ 
V') 

z 
0 
u 
UJ 
ex:: 
a.. 

V') 
UJ 
u 
>ex:: 
UJ 
V') 

z 
0 
u 
UJ 
ex:: 
a.. 

---~------- -
Cost Item Takeoff Quantity Labor Manhours Labor Rate Labor Amount Material Amount Eguip Amount Sub Amount Other Amount Total Unit Cost Total Amount 

Area Lead Hotel 2 /Trips $ 3,200.00 $ 1,600.00 /Trips $ 3,200.00 

Area Lead Meals 2 /Trips $ 1,200.00 $ 600.00 /Trips $ 1,200.00 

Proj Mgr Airfare 2 /Trips $ 1,200.00 $ 600.00 /Trips $ 1,200.00 

Proj Mgr Car Rental 2 /Trips $ 1,680.00 $ 840.00 /Trips $ 1,680.00 

Proj Mgr Hotel 2 /Trips $ 3,200.00 $ 1,600.00 /Trips $ 3,200.00 

Proj Mgr Meals 2 /Trips $ 1,200.00 $ 600.00 /Trips $ 1,200.00 

CM & Super Hotel 4 /Trips $ 6,400.00 $ 1,600.00 /Trips $ 6,400.00 

CM & Super Meals 4 /Trips $ 2,400.00 $ 600.00 /Trips $ 2,400.00 

CS Car Rental 4 /Trips $ 3,360.00 $ 840.00 /Trips $ 3,360.00 

cs Hotel 4 /Trips $ 6,400.00 $ 1,600.00 /Trips $ 6,400.00 

CS Meals 4 /Trips $ 2,400.00 $ 600.00 /Trips $ 2,400.00 

TRAVEL & SUBSISTENCE $ 35,520.00 $ 35,520.00 

TRAINING & ORIENTATION 

Pre Hire/Orientation 4 /Ea $ 10,000.00 $ 2,500.00 /Ea $ 10,000.00 

OSHA 10 Training 4 /Ea $ 2,000.00 $ 500.00 /Ea $ 2,000.00 

Specific Training 4 /Ea $ 2,000.00 $ 500.00 /Ea $ 2,000.00 

TRAINING & ORIENTATION $ 14,000.00 $ 14,000.00 

CONSTR EQUIP & SMALL TOOLS 

Misc Small Tools 3294 /Mh $ - $ - /Mh $ -
CONSTR EQUIP & SMALL TOOLS $ - $ -

SAFETY 

Safety Supplies 3294 /Mh $ - $ - /Mh $ -
SAFETY $ . $ . $ -

CONTRACT REQUIREMENTS 

Textura Accounting 0 /LS /LS $ -
Predictive Solutions 0 /LS /LS $ -

LCP Certified Payroll 0 /LS /LS $ -
$CONTRACT REQUIREMENTS - $ -

Subtotal $ 469,682.99 $ 28,062.38 $ 49,520.00 $ 547,265.37 
Sales Tax $ 980.007.00% 

Subtotal w/ Taxes $ 548,245.37 
CCIG&A 7.60% $ 5,896.26 
CCI FEE $ 3,801.544.90% 

.. .. . • • ·E 
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CONSTRUCTION GENERAL CONDITIONS STAFFING 

PROJECT MANAGEMENT STAFF 

Area Leader 

Sr Project Mgr 

Site Project Mgr 

Precon Mgr 

Elec Delivery Lead 

l&C Integration Mgr 

Project Account 

voe Mgr 

Sr Procurement Mgr 

Lead Procurement 

PROJECT MANAGEMENT STAFF 

FIELD STAFF 

Construction Mgr 

General Super 

Superintendent 

H&S Mgr 

Constr Specialist 1 

Constr Specialist 3 

Constr Specialist 2 

Dual Hatted QC and H&S 

FIELD STAFF 

ESTIMATING 

Lead Estimator 

ESTIMATING 

PROJECT CONTROLS 

Project Controls Mgr 

Sr Project Controls 

PROJECT CONTROLS 

CLERICAL STAFF 

Project Admin 

Lead Project Admin 

CLERICAL STAFF 

COMMISSIONING 

Commissioning Manager 

Commissioning Lead 

Commissioning Tech 

COMMISSIONING 

TRAVEL & SUBSISTENCE 

Area Lead Airfare 

Area Lead Car Rental 

Area Lead Hotel 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

86 /wk 

106 /wk 

106 /wk 

106 /wk 

86 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

106 /wk 

12 /Trips 

12 /Trips 

12 /Trips 

424 mh $ 223.58 hr 

636 mh $ 217.03 hr 

4240 mh $ 113.67 hr 

424 mh $ 178.90 hr 

636 mh $ 114.35 hr 

636 mh $ 175.61 hr 

636 mh $ 99.49 hr 

848 mh $ 96.35 hr 

424 mh $ 131.88 hr 

424 mh $ 69.46 hr 

9328 mh 

4240 mh $ 151.72 hr 

4240 mh $ 154.03 hr 

3440 mh $ 136.41 hr 

424 mh $ 130.18 hr 

4240 mh $ 93.00 hr 

3180 mh $ 93.00 hr 

3440 mh $ 113.67 hr 

4240 mh $ 144.67 hr 

27444 mh 

424 mh $ 136.36 hr 

424 mh 

212 mh $ 165.59 hr 

848 mh $ 148.97 hr 

1060 mh 

1590 mh $ 63.06 hr 

1590 mh $ 79.63 hr 

3180 mh 

424 mh $ 95.00 hr 

424 mh $ 75.00 hr 

424 mh $ 75.00 hr 

1272 mh 

$ 94,798.03 $ - $ 6,364.24 

$ 138,030.25 $ - $ 9,546.36 

$ 481,964.49 $ - $ 63,642.40 

$ 75,852.45 $ - $ 6,364.24 

$ 72,728.44 $ - $ 9,546.36 

$ 111,688.70 $ - $ 508.80 

$ 63,277.56 $ - $ 508.80 

$ 81,706.13 $ - $ 678.40 

$ 55,916.64 $ - $ 339.20 

$ 29,452.41 $ - $ 339.20 

$ 1,205,415.10 $ - $ 97,838.00 

$ 643,291.15 $ - $ 63,642.40 

$ 653,105.70 $ - $ 63,642.40 

$ 469,233.35 $ - $ 51,634.40 

$ 55,198.08 $ - $ 6,364.24 

$ 394,334.58 $ $ 3,392.00 

$ 295,751 $ - $ 2,544 

$ 391,027.79 $ - $ 2,752.00 

$ 613,409.35 $ - $ 66,992.00 

$ 3,515,350.94 $ - $ 260,963.44 

$ 57,818.21 $ - $ 339.20 

$ 57,818.21 $ $ 339.20 

$ 35,104.54 $ - $ 169.60 

$ 126,327.27 $ - $ 678.40 

$ 161,431.81 $ - $ 848.00 

$ 100,259.57 $ - $ 1,272.00 

$ 126,614.26 $ - $ 1,272.00 

$ 226,873.83 $ - $ 2,544.00 

$ 40,280.00 $ - $ -
$ 31,800.00 $ - $ -

$ 31,800.00 $ - $ -

$ 103,880.00 $ - $ 

$ - $ - $ 954.36 /wk $ 101,162.27 

$ - $ - $ 1,392.23 /wk $ 147,576.61 

$ - $ - $ 5,147.23 /wk $ 545,606.89 

$ - $ - $ 775.63 /wk $ 82,216.69 

$ - $ - $ 776.18 /wk $ 82,274.80 

$ - $ - $ 1,058.47 /wk $ 112,197.50 

$ - $ - $ 601.76 /wk $ 63,786.36 

$ - $ - $ 777.21 /wk $ 82,384.53 

$ - $ - $ 530.72 /wk $ 56,255.84 

$ - $ - $ 281 .05 /wk $ 29,791.61 

$ $ $ 12,294.84 /wk $ 1,303,253.10 

$ - $ - $ 6,669.18 /wk $ 706,933.55 

$ - $ - $ 6,761.77 /wk $ 716,748.10 

$ - $ - $ 6,056.60 /wk $ 520,867.75 

$ - $ - $ 580.78 /wk $ 61,562.32 

$ - $ - $ 3,752.14 /wk $ 397,726.58 

$ - $ - $ 2,814.10 /wk $ 298,295 

$ - $ - $ 4,578.83 /wk $ 393,779.79 

$ - $ - $ 6,418.88 /wk $ 680,401.35 

$ - $ - $ 35,625.61 /wk $ 3,776,314.38 

$ - $ - $ 548.65 /wk $ 58,157.41 

$ $ - $ 548.65 /wk $ 58,157.41 

$ - $ - $ 332.77 /wk $ 35,274.14 

$ - $ - $ 1,198.17 /wk $ 127,005.67 

$ $ - $ 1,530.94 /wk $ 162,279.81 

$ - $ - $ 957.84 /wk $ 101,531.57 

$ - $ - $ 1,206.47 /wk $ 127,886.26 

$ - $ $ 2,164.32 /wk $ 229,417.83 

$ - $ - $ 380.00 /wk $ 40,280.00 

$ - $ - $ 300.00 /wk $ 31,800.00 

$ - $ - $ 300.00 /wk $ 31,800.00 

$ - $ - $ 980.00 /wk $ 103,880.00 

$ 7,200.00 $ 600.00 /Trip $ 7,200.00 

$ 10,080.00 $ 840.00 /Trip $ 10,080.00 

$ 19,200.00 $ 1,600.00 /Trip: $ 19,200.00 
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Area Lead Meals 

Proj Mgr Airfare 

Proj Mgr Car Rental 

Proj Mgr Hotel 

Proj Mgr Meals 

CM Hotel 

CM Meals 

CS Car Rental 

CS Hotel 

CS Meals 

Commiss Airfare 

Commiss Car Rental 

Commiss Hotel 

Commiss Meals 

Super Per Diem by Weeks 

Super Per Diem by Weeks (After 1 Year) 

TRAVEL & SUBSISTENCE 

TRAINING & ORIENTATION 

PreHire/Orientation 

OSHA 10 Training 

Specific Training 

TRAINING & ORIENTATION 

TEMP SANITARY SERVICE 

Portable Toilets (Month) 

SS Tank Service 

TEMP SANITARY SERVICE 

TEMP TELEPHONE & COMM 

Internet Hotspots 

Internet Monthly 

TEMP TELEPHONE & COMM 

CDM FIELD OFFICES 

CDM Office Trailer 

CDM Trailer Mob/Demob 

CDM FIELD OFFICES 

CDM FIELD OFFICE EQUIP/SUPPLY 

CDM Furniture LS 

CDM Copier/Printer 

CDM Office Supplies 

CDM Drinking Water 

Aerial Photo 

Cleaning Service 

CDM FIELD OFFICE EQUIP/SUPPLY 

TEMP FACILITIES 

12 /Trips 

20 /Trips 

20 /Trips 

20 /Trips 

20 /Trips 

106 /Trips 

106 /Trips 

48 /Trips 

48 /Trips 

48 /Trips 

3 /Trips 

3 /Trips 

3 /Trips 

3 /Trips 

104 /Wks 

88 /Wks 

4 /Ea 

4 /Ea 

4 /Ea 

480 /Mon 

30 /Mon 

4 /Ea 

120 /Mon 

44 /Mon 

2 /Ea 

1 /LS 

2 /Ea 

30 /Mon 

30 /Mon 

5 /Ea 

30 /Mon 

$ 7,200.00 $ 600.00 /Trips $ 7,200.00 

$ 12,000.00 $ 600.00 /Trips $ 12,000.00 

$ 16,800.00 $ 840.00 /Trips $ 16,800.00 

$ 32,000.00 $ 1,600.00 /Trips $ 32,000.00 

$ 12,000.00 $ 600.00 /Trips $ 12,000.00 

$ 132,500.00 $ 1,250.00 /Trips $ 132,500.00 

$ 53,000.00 $ SOD.DO /Trips $ 53,000.00 

$ 40,320.00 $ 840.00 /Trips $ 40,320.00 

$ 76,800.00 $ 1,600.00 /Trips $ 76,800.00 

$ 28,800.00 $ 600.00 /Trips $ 28,800.00 

$ 1,800.00 $ 600.00 /Trips $ 1,800.00 

$ 2,520.00 $ 840.00 /Trips $ 2,520.00 

$ 4,800.00 $ 1,600.00 /Trips $ 4,800.00 

$ 1,800.00 $ 600.00 /Trips $ 1,800.00 

$ 163,800.00 $ 1,575.00 /Wks $ 163,800.00 

$ 173,250.00 $ 1,968.75 /Wks $ 173,250.00 

$ 795,870.00 $ 795,870.00 

$ 10,000.00 $ 2,500.00 /Ea $ 10,000.00 

$ 2,000.00 $ 500.00 /Ea $ 2,000.00 

$ 2,000.00 $ SOD.DO /Ea $ 2,000.00 

$ 14,000.00 $ 14,000.00 

$ 72,000.00 $ 150.00 /Mon $ 72,000.00 

$ 75,000.00 $ 2,500.00 /Mon $ 75,000.00 

$ 147,000.00 $ 147,000.00 

$ 600.00 $ 150.00 /Ea $ 600.00 

$ 24,000.00 $ 200.00 /Mon $ 24,000.00 

$ 24,600.00 $ 24,600.00 

$ 52,800.00 $ 1,200.00 /Mon $ 52,800.00 

$ 10,000.00 $ 5,000.00 /Ea $ 10,000.00 

$ 62,800.00 $ 62,800.00 

$ 5,000.00 $ 5,000.00 /LS $ 5,000.00 

$ 3,000.00 $ 1,500.00 /Ea $ 3,000.00 

$ 10,500.00 $ 350.00 /Mon $ 10,500.00 

$ 9,000.00 $ 300.00 /Mon $ 9,000.00 

$ 7,500.00 $ 1,500.00 /Ea $ 7,500.00 

$ 19,500.00 $ 650.00 /Mon $ 19,500.00 

$ 54,500.00 $ 54,500.00 
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Water Connection 

Water Truck & Ice 

Sanitary Connection 

Elec Connection 

Elec Usage 

Mob & Set-up 

Demob 

Site Vehicles 

ATVs 

Conex Boxes 

Temp Fencing 

Site Maintenance 

Temp Constr Power 

Final Clean-up 

TEMP FACILITIES 

CONSTR EQUIP & SMALL TOOLS 

Misc Small Tools 

CONSTR EQUIP & SMALL TOOLS 

voe EQUIP/DRONES 

voe Equip Rental 

voe EQUIP/DRONES 

SAFETY 

Drug Testing 

Safety Supplies 

Fall Protection 

Safety Lines 

Fire Extinguishers 

SAFETY 

SECURITY/TRAFFIC CONTROL 

Project Sign 

Traffic Control 

6" Gravel Fill 

Repair Roads 

SECURITY/TRAFFIC CONTROL 

SURVEY 

Initial Control Points 

Relocate Survey & Layout 

SURVEY 

CONTRACT REQUIREMENTS 

Textura Accounting 

Predictive Solutions 

LCP Certified Payroll 

Tablets 

2 /Ea 

30 /Mon 

2 /Ea 

2 /Ea 

30 /Mon 

2 /Ea 

2 /Ea 

30 /Mon 

30 /Mon 

45/Ea 

60000 lfmo 

120 /Wks 

50 /Wks 

10 /LS 

39528 /Mh $ 118,584.00 

$ 118,584.00 

30 /Mon 

22 /Ea 

39528 /Mh $ 22,135.68 

20 /Ea 

20 /Ea 

50 /Ea 

$ 22,135.68 

1 /Ea 

40 /Wks 

6000 /SY 

6000 /SY 

2 /LS 

2 /LS 

1 /LS 

1 /LS 

1 /LS 

8 /Ea 

$ 2,000.00 $ 1,000.00 /Ea $ 2,000.00 

$ 12,000.00 $ 400.00 /Mon $ 12,000.00 

$ 1,300.00 $ 650.00 /Ea $ 1,300.00 

$ 5,000.00 $ 2,500.00 /Ea $ 5,000.00 

$ 12,000.00 $ 400.00 /Mon $ 12,000.00 

$ 29,000.00 $ 14,500.00 /Ea $ 29,000.00 

$ 40,530.00 $ 20,265.00 /Ea $ 40,530.00 

$ 10,500.00 $ 350.00 /Mon $ 10,500.00 

$ 10,500.00 $ 350.00 /Mon $ 10,500.00 

$ 4,500.00 $ 100.00 /Ea $ 4,500.00 

$ 19,200.00 $ 0.32 lfmo $ 19,200.00 

$ 78,720.00 $ 656.00 /Wks $ 78,720.00 

$ 50,000.00 $ 1,000.00 /Wks $ 50,000.00 

$ 25,000.00 $ 2,500.00 /LS $ 25,000.00 

$ 300,250.00 $ 300,250.00 

$ 3.00 /Mh $ 118,584.00 

$ 118,584.00 

$ 150,000.00 $ 5,000.00 /Mon $ 150,000.00 

$ 150,000.00 $ 150,000.00 

$ 11,000.00 $ 500.00 /Ea $ 11,000.00 

$ 0.56 /Mh $ 22,135.68 

$ 5,800.00 $ 290.00 /Ea $ 5,800.00 

$ 8,000.00 $ 400.00 /Ea $ 8,000.00 

$ 5,900.00 $ 118.00 /Ea $ 5,900.00 

$ 30,700.00 $ 52,835.68 

$ 2,500.00 $ 2,500.00 /Ea $ 2,500.00 

$ 84,000.00 $ 2,100.00 /Wks $ 84,000.00 

$ 24,000.00 $ 4.00 /SY $ 24,000.00 

$ 24,000.00 $ 4.00 /SY $ 24,000.00 

$ 134,500.00 $ 134,500.00 

$ 7,000.00 $ 3,500.00 /LS $ 7,000.00 

$ 7,000.00 $ 3,500.00 /LS $ 7,000.00 

$ 14,000.00 $ 14,000.00 

$ 15,000.00 $ 15,000.00 /LS $ 15,000.00 

$ 5,000.00 $ 5,000.00 /LS $ 5,000.00 

$ 18,500.00 $ 18,500.00 /LS $ 18,500.00 

$ 8,000.00 $ 1,000.00 /Ea $ 8,000.00 



:ft);: - - - - - - Cost Item T~k;off-Quantify -Labor M;nho~;s- - ~~bor R.at; - Labor Amount Material Amount Equip Amount Sub Amount Other Amount Total Unit Cost Total Amount , 

CONTRACT REQUIREMENTS $ 46,500.00 $ 46,500.00 

Subtotal $ 5,270,769.89 $ 503,252.32 $ 1,774,720.00 $ 7,548,742.21 

Sales Tax 7.00% $ 78,369.88 

Subtotal wt Taxes $ 7,627,112.09 

CCIG&A 7.60% $ 173,125.90 

CCI FEE 4.90% $ 111,620.64 
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-- --- - - - --Cost Item - T;k;offQua~-t;ty ~abor Manhours Labor Rate Labor Amount Material Amount Equip Amount Sub Amount Other AmJunt Total Unit Cost Total Amount 

STARTUP & COMMISSIONING STAFFING 

PROJECT MANAGEMENT STAFF 

Area Leader 

Sr Project Mgr 

Site Project Mgr 

Elec Delivery Lead 

l&C Integration Mgr 

Project Account 

PROJECT MANAGEMENT STAFF 

FIELD STAFF 

Construction Mgr 

General Super 

H&S Mgr 

Constr Specialist 1 

Constr Specialist 2 

FIELD STAFF 

CLERICAL STAFF 

Project Admin 

Lead Project Admin 

CLERICAL STAFF 

COMMISSIONING 

Commissioning Manager 

Commissioning Lead 

Commissioning Tech 

Operator 

COMMISSIONING 

TRAVEL & SUBSISTENCE 

Area Lead Airfare 

Area Lead Car Rental 

Area Lead Hotel 

Area Lead Meals 

Proj Mgr Airfare 

Proj Mgr Car Rental 

Proj Mgr Hotel 

Proj Mgr Meals 

Super Airfare 

Super Car Rental 

Super Hotel 

go 

CS Car Rental 

CS Hotel 

CS Meals 

25 lwk 75 mh $ 223.58 hr $ 16,768.52 

25/wk 150 mh $ 217.03 hr $ 32,554.30 

25 /wk 400 mh $ 113.67 hr $ 45,468.35 

25 /wk 500 mh $ 114.35 hr $ 57,176.45 

25 /wk 500 mh $ 175.61 hr $ 87,805.58 

25 lwk 100 mh $ 99.49 hr $ 9,949.30 

25 lwk 1725 mh $ 249,722.50 

25 lwk 150 mh $ 151.72 hr $ 22,757.94 

25 lwk 150 mh $ 154.03 hr $ 23,105.15 

25/wk 50 mh $ 130.18 hr $ 6,509.21 

25 /wk 150 mh $ 93.00 hr $ 13,950.52 

25 /wk 150 mh $ 113.67 hr $ 17,050.63 

25 lwk 650 mh $ 83,373.45 

25 /wk 300 mh $ 63.06 hr $ 18,916.90 

25 /wk 300 mh $ 79.63 hr $ 23,889.48 

25 /wk 600 mh $ 42,806.38 

13 /wk 520 mh $ 95.00 hr $ 49,400.00 

13 /wk 520 mh $ 75.00 hr $ 39,000.00 

13 /wk 520 mh $ 75.00 hr $ 39,000.00 

/wk mh hr 

13 /wk 1560 mh $ 127,400.00 

2 /Trips 

2 /Trips 

2 /Trips 

2 /Trips 

4 /Trips 

4 /Trips 

4 /Trips 

4 /Trips 

7 /Trips 

7 /Trips 

7 /Trips 

7 /Trips 

2 /Trips 

2 /Trips 

2 /Trips 

$ - $ 1,125.75 $ - $ - $ 715.77 /wk $ 17,894.27 

$ - $ 2,251.50 $ - $ - $ 1,392.23 /wk $ 34,805.80 

$ - $ 6,004.00 $ - $ - $ 2,058.89 /wk $ 51,472.35 

$ - $ 7,505.00 $ - $ - $ 2,587.26 /wk $ 64,681.45 

$ - $ 400.00 $ - $ - $ 3,528.22 /wk $ 88,205.58 

$ - $ BO.DO $ - $ - $ 401.17 /wk $ 10,029.30 

$ - $ 17,366.25 $ - $ - /wk $ 267,088.75 

$ - $ 2,251.50 $ - $ - $ 1,000.38 /wk $ 25,009.44 

$ - $ 2,251.50 $ - $ - $ 1,014.27 /wk $ 25,356.65 

$ - $ 750.50 $ - $ - $ 290.39 /wk $ 7,259.71 

$ - $ 120.00 $ - $ - $ 562.82 /wk $ 14,070.52 

$ - $ 120.00 $ - $ - $ 686.83 /wk $ 17,170.63 

$ - $ 5,493.50 $ - $ - /wk $ 88,866.95 

$ - $ 240.00 $ - $ - $ 766.28 /wk $ 19,156.90 

$ - $ 240.00 $ - $ - $ 965.18 /wk $ 24,129.48 

$ - $ 480.00 $ - $ - /wk $ 43,286.38 

$ - $ - $ - $ - $ 3,800.00 /wk $ 49,400.00 

$ - $ - $ - $ - $ 3,000.00 /wk $ 39,000.00 

$ - $ - $ - $ - $ 3,000.00 /wk $ 39,000.00 

/wk $ -
$ - $ - $ - $ - /wk $ 127,400.00 

$ 1,200.00 $ 600.00 /Trips $ 1,200.00 

$ 1,680.00 $ 840.00 /Trips $ 1,680.00 

$ 3,200.00 $ 1,600.00 /Trips $ 3,200.00 

$ 1,200.00 $ 600.00 /Trips $ 1,200.00 

$ 2,400.00 $ 600.00 /Trips $ 2,400.00 

$ 3,360.00 $ 840.00 /Trips $ 3,360.00 

$ 6,400.00 $ 1,600.00 /Trips $ 6,400.00 

$ 2,400.00 $ 600.00 /Trips $ 2,400.00 

$ 4,200.00 $ 600.00 /Trips $ 4,200.00 

$ 5,880.00 $ 840.00 /Trips $ 5,880.00 

$ 11,200.00 $ 1,600.00 /Trips $ 11,200.00 

$ 4,200.00 $ 600.00 /Trips $ 4,200.00 

$ 1,680.00 $ 840.00 /Trips $ 1,680.00 

$ 3,200.00 $ 1,600.00 /Trips $ 3,200.00 

$ 1,200.00 $ 600.00 /Trips $ 1,200.00 
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Cost Item Takeoff Quantity Labor Manhours Labor Rate Labor Amount Material Amount Equip Amount Sub Amount Other Amount Total Unit Cost Total Amount 

Commlss AirfareC Airf, 

Commiss Car Rental 

Commiss Hotel 

Commiss Meals 

TRAVEL & SUBSISTENCE 

TRAINING & ORIENTATION 

PreHire/Orientation 

OSHA 1OTraining 

Specific Training 

TRAINING & ORIENTATION 

CDM FIELD OFFICES 

CDM Office Trailer 

COM Trailer Mob/Demob 

COM FIELD OFFICES 

CDM FIELD OFFICE EQUIP/SUPPLY 

CDM Office Supplies 

COM Drinking Water 

CDM FIELD OFFICE EQUIP/SUPPLY 

TEMP FACILITIES 

Water Truck & Ice 

Elec Usage 

Site Vehicles 

ATVs 

Conex Boxes 

Temp Constr Power 

Final Clean-up 

TEMP FACILITIES 

CONSTR EQUIP & SMALL TOOLS 

Misc Small Tools 

CONSTR EQUIP & SMALL TOOLS 

VDC EQUIP/DRONES 

VDC Equip Rental 

VDC EQUIP/DRONES 

SAFETY 

Safety Supplies 

SAFETY 

PROJECT CLOSEOUT 

As Built Drawings 

O&M Docs 

Warrantee 

PROJECT CLOSEOUT 

CONTRACT REQUIREMENTS 

Textura Accounting 

7 IT7 /Trips $$ 

7 /Trips $ 

7 /Trips $ 

7 /Trips . $ 

$ 

2 /Ea $ 

2 /Ea $ 

2 /Ea $ 

$ 

6 /Mon $ 

2 /Ea $ 

$ 

3 /Mon $ 

3 /Mon $ 

$ 

3 /Mon $ 

3 /Mon $ 

3 /Mon $ 

3 /Mon $ 

3 /Mon $ 

10 /Mon $ 

3 /LS $ 

$ 
. 

3935 /Mh $ 

$ -

3 /Mon $ 

$ 

3935 /Mh $ 

$ - $ 

1 /LS $ 

1 /LS $ 

1000 /Hrs $ 

$ 

0 /LS $ 

4,200.00 I $ 600.00 IT ·1ps $$ 4,200.00 

5,880.00 $ 840.00 /Trips $ 5,880.00 

11,200.00 $ 1,600.00 /Trips $ 11,200.00 

4,200.00 $ 600.00 /Trips $ 4,200.00 

78,880.00 $ 78,880.00 

5,000.00 $ 2,500.00 /Ea $ 5,000.00 

1,000.00 $ 500.00 /Ea $ 1,000.00 

1,000.00 $ 500.00 /Ea $ 1,000.00 

7,000.00 $ 7,000.00 

7,200.00 $ 1,200.00 /Mon $ 7,200.00 

10,000.00 $ 5,000.00 /Ea $ 10,000.00 

17,200.00 $ 17,200.00 

1,050.00 $ 350.00 /Mon $ 1,050.00 

900.00 $ 300.00 /Mon $ 900.00 

1,950.00 $ 1,950.00 

1,200.00 $ 400.00 /Mon $ 1,200.00 

1,200.00 $ 400.00 /Mon $ 1,200.00 

1,050.00 $ 350.00 /Mon $ 1,050.00 

1,050.00 $ 350.00 /Mon $ 1,050.00 

300.00 $ 100.00 /Mon $ 300.00 

10,000.00 $ 1,000.00 /Mon $ 10,000.00 

7,500.00 $ 2,500.00 /LS $ 7,500.00 

22,300.00 $ 22,300.00 

- $ - /Mh $ -
$ -

- $ - /Mon $ -
- $ -

- $ - /Mh $ -
- $ -

2,350.00 $ 2,350.00 /LS $ 2,350.00 

13,650.00 $ 13,650.00 /LS $ 13,650.00 

75,000.00 $ 75.00 /Hrs $ 75,000.00 

91,000.00 $ 91,000.00 

- /LS $ -



Predictive Solutions 0 /LS $ - /LS $ 

LCP Certified Payroll 0 /LS $ - /LS $ 

CONTRACT REQUIREMENTS $ - $ 

Subtotal $ 503,302.33 $ 23,339.75 $ 218,330.00 $ 744,972.08 
Sales Tax 7.00% $ 9,761.50 

Subtotal w/ Taxes $ 754,733.58 
CCIG&A 7.60% $ 18,366.90 
CCI FEE 4.90% $ 11,841.82 



Reimbursables 

Subtask 5.1 - Management 

~uotota1 1ask 5.J 

suhtas .L - WorKsnops & Meetings 

subtotal l ask 5.2 
Task 5 - Tota 

,;,;uhtask f>.1 - Perm1ttmg ana Appravafs 

Subtotal lask 6.1 

!Subtask 6.2 - Jssuerl tor Construction IIn1 

Sut1tota1 Task &.2 
1ask6-Tota 

1suhtask 1.1 - l.onstructJOn tngmeermg 

~untotal Task 7.1 

.<,uhtask 7.7 - Review o ~uhmItta/s and 

Subtotal Task 7.2 

ISubtask 7.3 - Requests tor Information 

~ulltota1 1ask 7.! 

I.<:iuhtask 1 .4 - Design anges and ange 

Subtota1 1 ask 7 .4 

!Subtask 7.5 - Site Visits and Factory 

sulltota1 Task 7.5 

Bond Conies/Black line/Bluenrints f24x36l 
Bond Conies/Black line/Bluenrints rllxl7l 
8.Sxll Print 
8.Sxll Print /color\ 
LodPinP IS160/ nir:tht +tax= S192I nh;,htl 
Car Rental fS50lnir:thtl 
Meals 1$36/davl 
Air Travel 1s400/each) 

Milea12:e 
Lodging 1$160/ night+ tax - S192/ nie:htl 
Car Rental /S50/nie:htl 
Meals /$36/davl 
Air Travel /S400/eachl 

Bond Caries/Black line/Blue □ rints 1llxl71 
MileaPe 
Lodi in $1601 nir:tht + tax- $1921 night\ 
Car Rental rc:::SQlnio-htl 
Meals f$36lda"l 
Air Travel 

8.Sxll Print 
Bond Cooies/Black line/B!ueorints (24x36l 
Mileage 

lad~ ing rs160/ niPht +tax= $192/ niPhtl 
MileaPe 
Air Travel 
Car Rental 1$50Jnir:tht1 
Meals rc:;35/da\1\ 
Well water nualit,1 same le and analvsis 
Well soil samnle and analvsis 

Projected Quantity 

3000 
3000 
10000 
1600 

24 
24 
24 
8 

4000 
48 
48 
48 
16 

800 
2000 
14 
14 
14 
4 

5000 
250 

3000 

70 
2360 

10 
70 
70 
2 
2 

Unit Cost 

so.so 
so.so 
S0.25 
S2.00 

S192.00 
-,50.00 
<36.00 
S400.00 

$0.56 
S192.00 
'50.00 
S36.00 

S400.00 

so.so 
S0.56 

S192.00 
- <50.oo 

S36.00 
S500.00 

S0.25 
$1.00 
SQ.56 

S192.00 
$0.56 

$700.00 
- <50.oo 

S36.00 
S4 000.00 
S4,000.00 

Project Cost 

Sl 500.00 
Sl,500.00 
S2 500.00 
S3,200.00 
S4,608.00 
Sl 200.00 
S864.00 

S3,200.00 
$18 572.00 

S2,240.00 
S9 216.00 
S2 400.00 
Sl 728.00 
S6,400.00 

S21.984.00 
$40 556.000 

S400.00 
Sl,120.00 
S2 688.00 
S700.00 
S504.00 

s2 000.00 
<7 412.00 

$7 412.000 

s1,2so.oo 
S250.00 

Sl,680.00 

$3180.00 

$0.00 

$0.00 

$0.00 

~13.440.00 
Sl,321.60 
S7 000.00 
$3 500.00 
$2 520.00 
S8 000.00 
S8,000.00 

S43 781.60 

https://S8,000.00
https://Sl,321.60
https://13.440.00
https://Sl,680.00
https://s1,2so.oo
https://Sl,120.00
https://S21.984.00
https://S6,400.00
https://S2,240.00
https://S3,200.00
https://S4,608.00
https://S3,200.00
https://Sl,500.00
https://S4,000.00


Reimbursables 

Bond Cor iestBlack line IBluenrints f11x17l 
Bond Car iestBlack line/Bluenrints f24x36l 

Lode:ine: rs160t nie:ht + tax - $192' niahtl 
Mileae:e 
Air Travel 
Car Rental c$50/ni 0 ht1 
Meals !S36tdav1 
8.Sxll Print 
8.Sxll Print 1color1 

Bond Conies/Black line/B!uenrints 111x171 
Bond Conies/Black line/Bluenrints 124x361 
CAD Drawing Files/Dii;rital Transmission 

Loddngi:::,160/ night+tax ;-<;1927 nii;"ht1 
Mileage 
Air Travel 
Car Rental {S50/nillht) 
Meals 1$36/davl 
8.Sxll Print 
8.Sxll Print fcolorl 
Bond Conies/Black !ine/Bluenrints 111x171 
Bond CooiestBlack linelBluenrints '24x361 
CAD Drawine Files/Diaital Transmission 

PHASE II TOTAL 

General Conditions 

ISubtask 7.6- Fmal WO!K rougn ana 

Subtotal Task 7.t 

Subtask 7.7 - Record Drawings 

::iubtota1 1asK 7.7 

Subtask 7.8 - Perm,ttmg ana no;ect 

.Subtotal Task 7.8 
Jasl< 7-Tota 

."iuhtask /:S.1 - commIssIonmg and Un-Site 

Suotota1 1 asK H.J 

ISii/5tosK <5.L - i-roJect Trammg 

.Subtotal Task 8.2 

-'·luhtaSK a3 - Develop Standard Upertmg 

Subtotal I aSK H.$ 

lSubtasK xJ.i - Develop ana nepare M 

::iuotota1 1as ,., 
,as - iota 

.Subtotal TaSK ~.1 

Final Desi1m IFD! & En"ineerini;, Services Durini;;, Construction I ESDC 
I 
I 

GENERAL CONDITIONS and FD'ESDC ODCs TOTALI 

Project Cost 

$0.00 

$1200.00 
$1.200.00 

$2400.00 

$0.00 
"-49 361.60 

$15,360.00 
$840.00 

$6,400.00 
<4,000.00 
$2 880.00 
$150.00 
<400.00 
5600.00 
$300.00 
$50.00 

$30.980.00 

$2 304.00 
$560.00 

-,2 400.00 
$600.00 
$432.00 
$149.50 
$400.00 
$600.00 
$300.00 
<::so.oo 

$7 79S.50 

so.oo 
~38-775.50 

$0.00 
$136105.10 

$9,254,744.10 
"136.105.10 

$9 390.849.20 

Projected Quantity 

2400 
1200 

80 
1500 
16 
80 
80 

600 
200 
1200 
300 

1 

12 
1000 

6 
12 
12 

598 
200 
1200 
300 

1 

Unit Cost 

so.so 
$1.00 

$192.00 
$0.56 

S400.00 
S50.00 
$36.00 
$0.25 
S2.00 
$0.50 
$1.00 

S50.00 

$192.00 
50.56 

$400.00 
550.00 
$36.00 
$0.25 
$2.00 
so.so 
S1.00 
$50.00 

https://390.849.20
https://136.105.10
https://9,254,744.10
https://136105.10
https://38-775.50
https://30.980.00
https://4,000.00
https://6,400.00
https://15,360.00
https://1.200.00


Palm Beach County Water Utilities Department 

Green Cay Phase 2 PDB Project 

Final Design & ESDCs 

<g>.mth 



BUDGET SUMMARY 

Palm Beach County Water Utilities Department 
PROGRESSIVE DESIGN-BUILD AGREEMENT 
Resolution No. R2021-1248 Contract Dated September 14, 2021 
Amendment No.1 

Design-Builder: CDM Constructors Inc. 
Project Title: GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
PBCWUD Project No. 20-036 

DESIGN-BUILDER 
BUDGET SUMMARY 

Task 
Task Description 

COM Smith COM Smith Sub Consultants 
Number (hrs) ($) ($) 

Total Cost 

TASKS DESIGN AND ESDC MANAGEMENT 
Subtask 5.1 - Management 520 $ 128,533.80 $ 61,409.00 189,942.80 
Subtask 5.2 - Workshops & Meetings 1038 $ 211,500.12 $ 93,441.88 304,942.00 

Task 5 - Subtotal 1,558 $ 340,033.92 $ 154,850.88 494,884.80 

TASK6 PHASE 2 FINAL DESIGN SERVICES 
Subtask 6.1 - Permitting and Approvals 292 $ 58,484.76 $ 36,036.20 94,520.96 
Subtask 6.2 - Issuedfor Construction (IFC) 
Documents Package 3,462 $ 595,127.16 $ 92,783.00 687,910.16 

Task 6 - Subtotal 3754 $ 653,611.92 $ 128,819.20 782,431.12 

TASK7 ENGINEERING SERVICES DURING CONSTRUCTION 
Subtask 7.1 - Construction Engineering 
Coordination 950 $ 188,959.50 $ 25,571.62 214,531.12 
Subtask 7.2 - Review ofSubmittals and 
Substitutions 2,962 $ 515,087.28 $ 41,714.40 556,801.68 
Subtask 7.3 - Requests for Information /RF/) 
and Clarifications 1,090 $ 190,529.10 $ 35,440.40 225,969.50 
Subtask 7.4 - Design Changes and Change 
Orders 400 $ 74,679.78 $ 52,815.40 127,495.18 
Subtask 7.5 -Site Visits and Factory Witness 
Test 2,832 $ 521,966.94 $ 107,896.30 629,863.24 
Subtask 7.6 - Final Walk Through and 
Punchlists 196 $ 37,692.24 $ 37,988.00 75,680.24 
Subtask 7.7-Record Drawings 306 $ 48,506.16 $ 15,103.00 63,609.16 
Subtask 7.8 - Permitting and Project 
Closeout 140 $ 27,527.40 $ 27,198.60 54,726.00 

Task 7 - Subtotal 8,876 $ 1,604,948.40 $ 343,727.72 1,948,676.12 

TASKS START-UP, COMMISSIONING,OPERATIONS AND MAINTENANCE 
Subtask 8.1 - Commissioning and On-Site 
Startup Support 1,600 $ 335,048.40 $ - 335,048.40 
Subtask 8.2 - Project Training 360 $ 77,035.20 77,035.20 
Subtask 8.3 - Develop Standard Operating 
Procedures (SOP) 460 $ 87,801.66 $ - 87,801.66 

Task 8 - Subtotal 2,420 $ 499,885.26 $ - 499,885.26 

PHASE II TOTAL 16,608 $ 3,098,479.50 $ 627,397.80 3,725,877.30 



Task 

Number 
Task Description Senior Officer Senior Officer 

Senior 

Professional 

Senior 

Professional 

Senior 

Manager 

Virtual Design 

Principal 

Senior 

Technical 

Expert 

Pr!nctpal 
Senior 

Professional 
Principal Principal 

Raw Rate> $ 99.38 $ 85.21 $ 62.98 $ 66.18 $ 54.41 $ 78.47 $ 87,11 $ 69.48 $ 48.13 $ 69.72 $ 76.93 

TASKS DESIGN AND ESDC MANAGEMENT 

Subtask 5.1 - Management 

Bil! Rate> $ 274.59 $ 255.63 $ 188.94 $ 198.54 $ 163.23 $ 235.41 $ 261.33 $ 208.44 $ 144.39 $ 209.16 $ 230.79 

Subtask 5.2 - Workshops & Meetings 

Task S - Subtotal 

120 
30 

150 

300 
180 

480 

100 
100 

200 

0 
0 

0 

0 
20 

20 

0 
0 

0 

0 
0 

0 

0 
0 

0 

0 

0 

0 

0 
0 

0 

0 
0 

0 

TASK6 PHASE 2 FINAL DESIGN SERVICES 

Subtask 6.1 - Permitting and Approvals 60 20 40 0 0 0 0 0 0 0 0 
Subtask 6.2 - Issued for Construction (IFC) Documents 

Package 80 20 190 0 60 12 44 12 12 12 12 

Task 6 - Subtotal 140 40 230 0 60 12 44 12 12 12 12 

TASK7 ENGINEERING SERVICES DURING CONSTRUCTION 

Subtask 7.1- Construction Engineering Coordination 0 0 0 0 0 0 0 0 0 0 0 

Subtask 7.2 - Review ofSubmittals and Substitutions 0 0 100 0 0 0 0 0 0 0 0 
Subtask 7.3 - Requestsfor Information (RF/) and 

Clarifications 0 0 160 0 0 0 0 0 0 0 0 
Subtask 7.4 - Design Changes and Change Orders 0 0 74 0 0 0 0 0 0 0 0 
Subtask 7.5-Site Visits and Factory Witness Test 0 120 140 0 0 0 0 0 0 0 0 
Subtask 7.6 - Final Walk Through and Punchlists 0 0 0 0 0 0 0 0 0 0 0 
Subtask 7.7 - Record Drawings 0 0 40 0 20 0 0 0 0 0 0 
Subtask 7.8 - Permitting and Project Closeout 0 0 0 0 0 0 0 0 0 0 0 

Task 7 - Subtotal 0 120 514 0 20 0 0 0 0 0 0 

START-UP, COMMISSIONING,OPERATIONS AND 

TASKS MAINTENANCE 

Subtask 8.1 - Commissioning and On-Site Startup Support 0 0 0 0 0 0 0 0 0 0 0 
Subtask 8.2 - Project Training 0 0 0 0 0 0 0 0 0 0 0 
Subtask 8.3 - Develop Standard Operating Procedures 
(SOP) 0 0 0 0 0 0 0 0 0 0 0 

Task 8 - Subtotal 0 0 0 0 0 0 0 0 0 0 0 

Labor Subtotal Hours 290 640 944 0 100 12 44 12 12 12 12 
Labor Raw Costs $ 28,820.52 $ 54,535.50 $ 59,451.84 $ 5,440.83 $ 941.63 $ 3,832.76$ . $ 833.75 $ 577.55 $ 836.66 $ 923.17 

Labor Subtotal (Bill Rate* Labor Subtotal Hours) $ 79,631.10 $ 163,603.20 $ 178,359.36 $ 16,323.00 $ 2,824.92 $ 11,498.52 $ 2,501.28$ . $ 1,732.68 $ 2,509.92 $ 2,769.48 

https://2,769.48
https://2,509.92
https://1,732.68
https://2,501.28
https://11,498.52
https://2,824.92
https://16,323.00
https://178,359.36
https://163,603.20
https://79,631.10
https://3,832.76
https://5,440.83
https://59,451.84
https://54,535.50
https://28,820.52


Task Senior Senior Technical Senior F!eld Senior Field lead Project Senior Staff Support 
Task Description Principal Associate Principal

Number Professional Expert Representative Representative Administration Professional Serivces 

Raw Rate> $ 65.22 $ 56.40 $ 79.21 $ 65.30 $ 39.71 $ 38.60 $ 41.47 $ 54.05 $ 45.11 $ 33.13 
Bill Rate> $ 195.66 $ 225.51 $ 237.63 $ 195.90 $ 1S8.79 $ 154.35 $ 124.41 $ 216.12 $ 180.39 $ 132.48 

TASKS DESIGN ANO ESOC MANAGEMENT 

Subtask 5.1- Management 0 0 0 0 0 0 0 0 0 0 
Subtask 5.2 - Workshops & Meetings 0 250 0 8 0 0 150 0 0 0 

Task 5 - Subtotal 0 250 0 8 0 0 150 0 0 0 

TASK6 PHASE 2 FINAl DESIGN SERVICES 

Subtask 6.1- Permitting and Approvals 400 0 0 0 0 0 0 0 0 
Subtask 6.2 - Issuedfor Construction {IFC) Documents 

Package 12 4 14 50 0 0 0 0 0 0 

Task 6- Subtotal 12 44 14 50 0 0 0 0 0 0 

TASK7 ENGINEERING SERVICES DURING CONSTRUCTION 

Subtask 7.1 - Construction Engineering Coordination 0 700 0 0 0 0 250 0 0 0 

Subtask 7.2 - Review ofSubmittals and Substitutions 0 220 60 0 0 0 300 200 80 0 
Subtask 7.3 - Requests for Information {RF!) and 

Clarifications 0 80 20 0 0 0 120 0 0 0 
Subtask 7.4 - Design Changes and Change Orders 0 80 0 0 0 0 20 0 0 0 
Subtask 7.5 - Site Visits and Factory Witness Test 0 300 30 700 500 360 100 0 0 0 
Subtask 7.6 - Final Walk Through and Punch/ists 0 100 0 0 0 0 40 0 0 0 
Subtask 7. 7 - Record Drawings 0 20 4 0 0 0 8 0 0 0 
Subtask 7.8 - Permitting and Project Closeout 0 100 0 0 0 0 40 0 0 0 

Task 7 - Subtotal 0 1600 114 700 500 360 878 200 80 0 

START-UP, COMMISSIONING,OPERATIONS AND 

TASKS MAINTENANCE 

Subtask 8.1 - Commissioning and On-Site Startup Support 0 400 0 0 0 0 0 280 400 0 
Subtask 8.2 - Project Training 0 40 0 0 0 0 0 200 40 0 
Subtask 8.3 - Develop Standard Operating Procedures 

/SOP) 100 0 0 0 0 0 120 184 55 

Task 8 - Subtotal 4500 0 0 0 0 0 600 624 55 

Labor Subtotal Hours 12 2344 128 758 500 360 1028 800 704 55 
Labor Raw Costs $ 782.63 $ 132,198.89 $ 10,139.01 $ 49,496.33 $ 19,855.23 $ 13,897.07 $ 42,630.56 $ 43,239.96 $ 31,760.26 $ 1,822.19 

Labor Subtotal (Bill Rate* Labor Subtotal Hours) $ 2,347.92 $ 528,595.44 $ 30,416.64 $ 148,492.20 $ 79,395.00 $ 55,566.00 $ 127,893.48 $ 172,896.00 $ 126,994.56 $ 7,286.40 

https://7,286.40
https://126,994.56
https://172,896.00
https://127,893.48
https://55,566.00
https://79,395.00
https://148,492.20
https://30,416.64
https://528,595.44
https://2,347.92
https://1,822.19
https://31,760.26
https://43,239.96
https://42,630.56
https://13,897.07
https://19,855.23
https://49,496.33
https://10,139.01
https://132,198.89


Task 

Number 
Task Description Professional II Professional! Principal 

Staff Support 

Seivices 
Principal Professional I 

Senior 

Technical 

Expert 

Professional l Staff Engineer 
Senior 

Professional 

Raw Rate> $ 53.97 $ 38.55 $ 68.40 $ 45.27 $ 71.21 $ 34.06 $ 82.50 $ 44.40 $ 33.30 $ 61.70 
Bill Rate> $ 161.91 $ 115.65 $ 205.20 $ 135.81 $ 213.63 $ 102.18 $ 247.50 $ 133.20 $ 99.90 $ 185.10 

TASKS DESIGN ANO ESDC MANAGEMENT 
Subtask 5.1- Management 0 0 0 0 0 0 0 0 0 0 
Subtask 5.2 - Workshops & Meetings 30 20 16 0 28 8 10 10 0 10 

Task S- Subtotal 30 20 16 0 28 8 10 10 0 10 

TASK6 PHASE 2 FINAL DESIGN SERVICES 
Subtask 6.1- Permitting and Approvals 80 20 0 0 16 16 0 0 0 0 
Subtask 6.2 - Issuedfor Construction (IFC) Documents 

Package 116 24 82 76 268 414 57 93 84 64 

Task 6 - Subtotal 196 44 82 76 284 430 57 93 84 64 

TASK7 ENGINEERING SERVICES DURING CONSTRUCTION 

Subtask 7.1- Construction Engineering Coordination 0 0 0 0 0 0 0 0 0 0 

Subtask 7.2 - Review ofSubmittals and Substitutions 180 200 so so 92 160 40 40 40 8 
Subtask 7.3 - Requestsfor Information (RF/) ond 

Clarifications 80 60 4 6 40 40 20 20 20 4 
Subtask 7.4 - Design Changes ond Change Orders 8 8 4 16 24 16 12 12 0 0 
Subtask 7.5- Site Visits and Factory Witness Test 20 80 40 0 30 30 32 32 0 14 
Subtask 7.6- Final Walk Through and Punchlists 0 0 0 0 10 10 0 0 0 0 
Subtask 7.7 - Record Drawings 8 40 4 8 4 24 4 4 8 4 
Subtask 7.8 - Permitting ond Project Closeout 0 0 0 0 0 0 0 0 0 0 

Task 7 - Subtotal 296 388 102 80 200 280 108 108 68 30 

TASKS 
START-UP, COMMISSIONING,OPERATIONS AND 
MAINTENANCE 

Subtask 8.1- Commissioning and On-Site Startup Support 0 0 200 0 0 0 0 0 0 0 
Subtask 8.2 - Project Training 0 0 20 0 0 0 0 0 0 0 
Subtask 8.3 - Develop Standard Operating Procedures 

(SOP) 0 0 15 0 0 0 0 0 0 0 

Task 8 - Subtotal 0 0 235 0 0 0 0 0 0 0 

Labor Subtotal Hours 522 452 435 156 512 718 175 211 152 104 
Labor Raw Costs $ 28,172.51 $ 17,424.00 $ 29,754.13 $ 7,062.06 $ 36,458.92 $ 24,4SS.66 $ 14,437.66 $ 9,368.61 $ 5,061.72 $ 6,416.91 

Labor Subtotal (Bill Rate* Labor Subtotal Hours) $ 84,517.02 $ 52,273.80 $ 89,262.00 $ 21,186.36 $ 109,378.56 $ 73,36S.24 $ 43,312.SO $ 28,105.20 $ 15,184.80 $ 19,250.40 



Senior 
Task Staff Support Staff Senior Senior Senior

Task Description Technical Principal Principal Senior Officer Professional I Professional I 
Number Services Engineer Professional Professional Professional

Expert 

Raw Rate> $ 82.76 $ 75.00 $ 27.07 $ 67.70 $ 89.02 $ 44.72 $ 36.00 $ 67.31 $ 54.77 $ 39.98 $ 62,98 

Bil! Rate> $ 272.01 $ 225.00 $ 81.21 $ 203.10 $ 267.06 $ 134.16 $ 108.00 $ 201.93 $ 164.31 $ 119.94 $ 188.94 

TASKS DESIGN AND ESDC MANAGEMENT 

Subtask 5.1- Management 0 0 0 0 0 0 0 0 0 0 0 
Subtask 5.2 - Workshops & Meetings 10 24 0 0 12 0 0 8 0 0 60 

Tasks - Subtotal 10 24 0 0 12 0 0 8 0 0 60 

TASK6 PHASE 2 FINAL DESIGN SERVICES 

Subtask 6.1 - Permitting and Approvals 0 0 0 0 0 0 0 0 0 0 0 
Subtask 6.2 - Issuedfor Construction (IFC) Documents 

Package 44 240 55 80 24 140 71 135 so 273 116 

Task 6 - Subtotal 44 240 55 80 24 140 71 135 so 273 116 

TASK7 ENGINEERING SERVICES DURING CONSTRUCTION 

Subtask 7.1 - Construction Engineering Coordination 0 0 0 0 0 0 0 0 0 0 0 

Subtask 7.2 - Review ofSubmittals and Substitutions 4 120 0 0 8 120 0 90 0 100 180 
Subtask 7.3 - Requestsfor Information (RF/) and 

Clarifications 2 48 0 0 4 56 0 30 0 40 80 
Subtask 7.4 - Design Changes and Change Orders 2 12 0 0 4 12 0 12 0 12 24 
Subtask 7.5 - Site Visits and Factory Witness Test 0 40 0 0 0 0 0 30 0 30 100 
Subtask 7.6 - Final Walk Through and Punchlists 4 12 0 0 0 0 0 10 0 10 0 
Subtask 7.7 - Record Drawings 0 4 88 0 0 0 4 0 14 0 
Subtask 7.8 - Permitting and Project Closeout 0 0 00 0 0 0 0 0 0 0 

Task 7 - Subtotal 12 236 8 168 188 0 176 0 206 384 

START-UP, COMMISSIONING,OPERATIONS AND 

TASKS MAINTENANCE 

Subtask 8.1 - Commissioning and On-Site Startup Support 1000 0 0 0 0 0 0 0 0 120 
Subtask 8.2 - Project Training 0 20 0 0 0 0 0 0 0 0 20 
Subtask 8.3 - Develop Standard Operating Procedures 

(SOP) 0 20 0 0 0 8 0 0 0 0 28 

Task 8 - Subtotal 0 140 0 0 0 8 0 0 0 0 168 

Labor Subtotal Hours 66 640 63 88 52 336 71 319 50 479 728 
Labor Raw Costs $ 5,462.02 $ 48,001.16 $ 1,705.31 $ 5,957.76 $ 4,629.00 $ 15,025.75 $ 2,556.05 $ 21,472.18 $ 2,738.51 $ 19,149.60 $ 45,848.45 

Labor Subtotal (Bill Rate *Labor Subtotal Hours) $ 17,952.66 $ 144,000.00 $ 5,116.23 $ 17,872.80 $ 13,887.12 $ 45,077.76 $ 7,668.00 $ 64,415.67 $ 8,215.50 $ 57,451.26 $ 137,548.32 

https://137,548.32
https://57,451.26
https://8,215.50
https://64,415.67
https://7,668.00
https://45,077.76
https://13,887.12
https://17,872.80
https://5,116.23
https://144,000.00
https://17,952.66
https://45,848.45
https://19,149.60
https://2,738.51
https://21,472.18
https://2,556.05
https://15,025.75
https://4,629.00
https://5,957.76
https://1,705.31
https://48,001.16
https://5,462.02


Task 

Number 
Task Description 

Senior 

Professional 
Professional 1 

Senior 

Technical 

Expert 

Princtpal 
Senior 

Professional 

Senior 

Professional 
Professional II 

Staff Support 

Services 

Total 

Labor 

(hrs) 

Raw Rate> $ 54.74 $ 37.51 $ 86.54 $ 72.16 $ 63.15 $ 64.63 $ 54.37 $ 37.74 

Bill Rate> $ 164.22 $ 112.53 $ 259.62 $ 216.48 $ 189.45 $ 193.89 $ 163.11 $ 113.22 

TASKS DESIGN AND ESDC MANAGEMENT 

Subtask 5.1- Management 0 0 0 0 0 0 0 0 520 $ 128,533.80 

Subtask 5.2 - Workshops & Meetings 0 10 20 16 8 0 0 0 1038 $ 211,500.12 

Task 5 - Subtotal 0 10 20 16 8 0 0 0 1558 $ 340,033.92 

TASK6 PHASE 2 FINAL DESIGN SERVICES 

Subtask 6.1 - Permitting and Approvals 0 0 0 0 0 0 0 0 292 $ 58,484.76 
Subtask 6.2 - Issuedfor Construction (IFC) Documents 

Package 100 60 80 60 8 14 100 72 3462 $ 595,127.16 

Task 6 - Subtotal 100 60 80 60 8 14 100 72 3754 $ 653,611.92 

TASK7 ENGINEERING SERVICES DURING CONSTRUCTION 

Subtask 7.1 - Construction Engineering Coordination 0 0 0 0 0 0 0 80 950 $ 188,959.50 

Subtask 7.2 - Review ofSubmittafs and Substitutions 0 140 140 120 120 0 0 0 2962 $ 515,087.28 
Subtask 7.3 - Requestsfor Information (RF/) and 

Clarifications 0 32 60 32 32 0 0 0 1090 $ 190,529.10 
Subtask 7.4 - Design Changes and Change Orders 16 8 16 4 4 0 0 0 400 $ 74,679.78 
Subtask 7.5 - Site Visits and Factory Witness Test 0 0 32 40 32 0 0 0 2832 $ 521,966.94 
Subtask 7.6 - Final Wolk Through and Punch//sts 0 0 0 0 0 0 0 0 196 $ 37,692.24 
Subtask 7.7 - Record Drawings 60 0 0 0 8 0 0 0 306 $ 48,506.16 
Subtask 7.8 - Permitting and Project Closeout 0 0 0 0 0 0 0 0 140 $ 27,527.40 

Task 7 • Subtotal 76 180 248 196 196 0 0 80 8876 $ 1,604,948.40 

TASKS 

START-UP, COMMISSIONING,OPERATIONS AND 

MAINTENANCE 

Subtask 8.1- Commissioning and On-Site Startup Support 

Subtask 8.2- Project Training 

0 
0 

0 
0 

100 
20 

0 
0 

0 
0 

0 
0 

0 
0 

0 
0 

1600 

360 
$ 
$ 

335,048.40 

77,035.20 

Subtask 8.3 - Develop Standard Operating Procedures 

(SOP) 0 0 20 0 0 0 0 20 460 $ 87,801.66 

$ 
Task 8 - Subtotal 0 0 140 0 0 0 0 20 2420 $ 

$ 
499,885.26 

-
Labor Subtotal Hours 176 250 488 272 212 14 100 172 16608 

Labor Raw Costs $ 9,634.46 $ 9,377.49 $ 42,231.52 $ 19,627.71 $ 13,387.54 $ 904.81 s 5,436.84 $ 6,491.55 $ 
$ 

953,774.63 

3,098,479.50Labor Subtotal {Bill Rate* Labor Subtotal Hours) $ 28,902.72 $ 28,132.50 $ 126,694.56 $ 58,882.56 $ 40,163.40 $ 2,714.46 $ 16,311.00 $ 19,473.84 



BUDGET SUMMARY 

Subconsultants 

Task 
Number 

Task Description 
ENGINEERED 

DESIGN SERVICES 

LLC 

GENTILE GLAS 
HOLLOWAY 

O'MAHONEY & 

ASSOCIATES, INC., 
LANDSCAPE 

ARCHITECTS, 
PLANNERS, 

ENVIRONMENTAL 
CONSULTANTS 

KESHAVARZ& 
ASSOCIATES, INC. 

Total Cost 
Electrical, 

Structural, and 
Plumbing Park 

Landscape 
Park 

Civil 
Park 

$ -TASKS DESIGN AND ESDC MANAGEMENT 
Subtask 5.1 - Management $ 13,464.00 $ 15,905.00 $ 32,040.00 $ 61,409.00 
Subtask 5.2 - Workshops & Meetings $ 14,144.00 $ 15,597.88 $ 63,700.00 $ 93,441.88 

Task 5 - Subtotal $ 27,608.00 $ 31,S02.88 $ 9S,740.00 $ 

$ 

$ 

1S4,8S0.88 

36,036.20 

92,783.00 

TASK6 PHASE 2 FINAL DESIGN SERVICES 
Subtask 6.1 - Permitting and Approvals $ 3,971.20 $ 25,68S.OO $ 6,380.00 
Subtask 6.2 - Issuedfor Construction {IFC} 
Documents Package $ ZS,568.00 $ 5,815.00 $ 61,400.00 

$ 67,780.00Task 6 - Subtotal $ 29,S39.20 $ 31,SOO.OO $ 128,819.20 

TASK7 
ENGINEERING SERVICES DURING 
CONSTRUCTION 
Subtask 7.1 - Construction Engineering 
Coordination $ 3,019.20 $ 22,SSZ.42 $ - $ 25,S71.62 
Subtask 7.2 - Review ofSubmittals and 
Substitutions $ 8,894.40 $ 8,120.00 $ 24,700.00 $ 

$ 

41,714.40 

35,440.40 

Subtask 7.3 -Requests for Information (RF!) and 
Clarifications $ 11,070.40 $ 11,130.00 $ 13,240.00 

Subtask 7.4 - Design Changes and Change Orders $ 11,070.40 $ 8,505.00 $ 33,240.00 $ S2,81S.40 

Subtask 7.5 -Site Visits and Factory Witness Test 

Subtask 7.6 - Final Walk Through and Punchlists 

$ 6,908.80 $ 62,477.50 $ 38,510.00 $ 

$ 

107,896.30 

37,988.00$ 4,828.00 $ 33,160.00 $ -
Subtask 7.7-Record Drawings $ 4,828.00 $ 10,27S.OO $ - $ 15,103.00 

Subtask 7.8 - Permitting and Project Closeout $ 4,433.60 $ 4,945.00 $ 17,820.00 $ 27,198.60 

Task 7 - Subtotal $ 55,0S2.80 $ 161,164.92 $ 127,SlO.OO $ 343,727.72 

TASKS 
START-UP, COMMISSIONING,OPERATIONS AND 
MAINTENANCE 
Subtask 8.1 - Commissioning and On-Site Startup 
Support $ -
Subtask 8.2 - Project Training $ 

$ 

-

-

Subtask 8.3 - Develop Standard Operting 
Procedures (SOP) 

Task 8 - Subtotal $ - $ - $ - $ -
$ -

PHASE II TOTAL $ 112,200.00 $ 224,167.80 $ 291,030.00 $ 627,397.80 



Budget SUlllil1.ary 

Palm Beach County Water Utilities Department 

PROGRESSIVE DESIGN-BUILD AGREEMENT 
Resolution No. R2021·1248 Contract Dated September 14, 2021 
Amendment No.1 
Consultant: Engineered Design Services LLC 
Project Title: GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
PBCWUD Project No.: 20-036 

Labor Classification and HourlX, Rate 

Task No. Task Description 

J.4;$1<:i 'ijij~N·;~g:i~:d~i'-iuiAj~d.EMEN:1< '., t•. ,,.,.: .." ..... ~ ··.:.·.· .... ·: 

Subtask 5.1 - Management 
Subtask 5.2 - Workshops & Meetings 

Task 5 - Subtotal 

Principal Sr. Project 
Engineer Manager 

•,• ··:.<<''.,'> .··· .• ,:,:-•·.; ·.· 

66 

56 

122 

:f,!<S.KII. l'llASl(:;.~\!!I\L;b~Sl(;l,IS~!liil~J•• ; ,>,•; . .. ... •· .• ' Subtask 6.1 - Permitting and Approvals 12 
Subtask 6.2 - Issued for Construction (!FC) Documents Package 56 

Task 6 - Subtotal 68 

TA$K•7. ~c;J!jEERI!!(>SER11I!:~DI/RIN!l.C!>!'!$~~CTJQ!! • .• •· ". ,.:.> " ....:-.· <<·: ,, >: 

Subtask 7.1 - Construction Engineering Coordination 10 

Subtask 7.2 - Review of Submitta!s and Substitutions 26 

Subtask 7.3 - Requests for Information (RFI) and Clarifications 34 

Subtask 7.4 - Design Changes and Change Orders 34 

Subtask 7.5- Site Visits and Factory Witness Test 22 

Subtask 7.6- Final Walk Through and Punchlists 13 

Subtask 7.7- Record Drawings 13 
Subtask 7 .8 - Permitting and Project Closeout 10 

Task 7 - Subtotal 162 
'TA. ,'.J' J\~J-.UP,'{.. 'Ji~J~ ' :t;fP;gR:~ ' ':)\tffl'IVIA:I.NT~A. .J . .. ........ 

Subtask 8.1 - Commissioning and On-Site Startup Support 

Subtask 8.2 - Project Training 

Subtask 8.3 - Develop Standard Operting Procedures (SOP) 
Subtask 8.4 - Develop and Prepare O&M Manual and Figures 

Task 8 - Subtotal 

~:~·.··•···••<;r•.•.••> .. •.•·.•·•··';~ )! ... .. 
..... ."_;\,·,_; ·:::, ''<'< . 

I as11. :, - .:!UIJLO 

Labor Subtotal Hours 352 0 
Labor Hourly Bi!ing Rates $ 204.00 $ 195.84 
Labor Raw Costs $ 75.00 $ 72.00 
Labor Multiplier 2.72 2.72 
Labor Subtotal $ 71,808.00 $ -

Labor Total $ 
Mileaae/ODC 
Project Total 

Project 
Engineer I 

Lead Technician I 
Engineer Designer Drafter 

'.i,_;_·:. '.'.' "/ ·.:· :_:,· ::•.---··::. ·.-- < ·: :·(.·.·..:· ··.,>:· ' .•·.··••. 

25 

25 
.. . ... .... •. ·•.... ··• ':". _,,; <> 

14 

130 

144 . •·•· .. •••.·• ····.• ''.·,:·,.:. .. "•, 
9 

33 

38 

38 

22.25 

20 

20 

22 

202.25 
.·· •. . . ... . > 

':> ::/\,St>·. exr· i•>.r·• 

0 371.25 0 0 
$ 130.56 $ 108.80 $ 92.48 $ 65.28 
$ 48.00 $ 40.00 $ 34.00 $ 24.00 

2.72 2.72 2.72 2.72 
$ - $ 40,392.00 $ - $ 

Total Labor 
Mileage 

ODC Task Total
($0.58/mi) 

··::. >.·>·> :,_·· "'· ,:',i.: •. •• •••.•. <> 
$ - $ - $ 13,464.00 

$ - $ - $ 14,144.00 

$ - $ - $ 27,608.00 . ... ;, .,;:"· ',•\·.. .. .. ,,, ,' •,:, ....... 

$ $ - $ 3,971.20 
$ $ - $ 25,568.00 

$ - $ - $ 29,539.20 

:• .. ::·:·:' ::: ,.. ·_..:," ,.•. ... ·.•.·· 

$ - $ - $ 3,019.20 

$ - $ $ 8,894.40 

$ - $ $ 11,070.40 

$ - $ - $ 11,070.40 

$ $ - $ 6,908.80 

$ - $ - $ 4,828.00 

$ - $ - $ 4,828.00 
$ - $ - $ 4,433.60 

$ 55,052.80 
·•;', ,;,, ,:: •·:.• •··· ..... ,:",\-';,' :>:>.: :,-,; 

f "' I'... ..... ...: ··•·••>; . • J •. ·•.·· .. : 

112,200.00 
$0.00 

$112,200.00 



Palm Beach County Water Utilities Department 
PROGRESSIVE DESIGN-BUILD AGREEMENT ! I I 

\! 
Resolution No. R2021-1248 Contract Dated September 
Amendment No. 1 
Consultant: Gentile Glas Holloway O'Mahoney & Assoc. (2GHO 
Project Title: GREEN CAY PHASE 2 PROGRESSIVE DESIGN-Bl 
PBCWUD Project No.: 20-036 

FEE PROPOSAL BUDGET SUMMARY I ! I I 
I I 

tract 
Clerical Sub Consultant Task hr 
$30/hr 

Other Fee CONSULTANT Total 
Total 

Number 
; : :/:•//'<./,,'.; ·:(:;:,;;~··•/;; $ 30.00 Services Services 

DESIGN &ESDC MANAGEMNT 

TASKS MANAGEMENT 

5.1 MANAGEMENT - MONTHLY PREPARATION OF FORMS ADMIN 
$ 2,780.00MONTHS 

5.2 MANAGEMENT MEETINGS - 1 PER WEEK - 13 WEEKS @0.5 H $ 2,355.00 

REIMBURSABLE TRAVEL MILEAGE - 4 TEAM KA $ 76.44 $ 76.44 

0 $ 5.211.44 $ 5,211.44 

PHASE 2 FINAL DESIGN SERVICES ; 

TASK6 100% Design Submittal Jan. 2024 to April 2024 

6.1 PERMITTING & APPROVALS- FINALIZATION OF PLANS & SPE 
$ 6,450.00QA]QC 

6.2 ISSUED FOR CONSTRUCTION (IFC) DOCUMENTS PACKAGE $ 1,135.00 

$ . 
0 0 $ 7.585.00 $ 7.585.00 

ENGINEERING SERVICES DURING CONSTRUCTION I 
TASK? CONSTRUCTION ADMINISTRATION Jan. 2024-April 2026 

7.1 CONSTRUCTION COORDJNATION: TEAM VIRTUAL MEETING~ 
$ 9,450.00/MONTH - 3 MONTHS, 2/MONTH - 21 MONTHS - 1 HR/MEETING 

REIMBURSABLE TRAVEL MILEAGE - 11 TR!PS, 82 MILES, $5.1 $ 467.17 $ 467.17 

7.2 REVIEW OF SUBMITTALS & SUBSTITUTIONS $ 870.00 
7.3 REQUESTS FOR INFORMATION (RFI) AND CLARIFICATIONS $ 3,290.00 
7.4 DESIGN CHANGES AND CHANGE ORDERS $ 4,025.00 
7.5 SITE VISITS $ 11,322.50 

KICK OFF MEETING LC SITE 

KICK OFF MEETING GC/LC TREE RELOCATION 

SITE VISITS- TREE RELOCATIONS (5@7x2 HRS. EA.) 

SITE VISITS - PLANTING PLANS - 1 CONSTRUCTION PHAS 

7.6 FINAL WALKTHROUGH & PUNCHLISTS: SUBSTANTIAL & FINP 
$ 2,750.00LANDSCAPE 

7.7 RECORD DRAWINGS $ 1,335.00 

7.8 PERMITTING & PROJECT CLOSEOUT - FINAL CERTIFICATION $ 1,065.00 

Su 0 $467.17 $ 34,574.67 $ 34,574.67 

Subtotal Services 0 $467.17 $ 47,371.11 $ 47,371.11 



Palm Beach County Water Utilities Department 
PROGRESSIVE DESIGN-BUILD AGREEMENT : I' ' Resolution No. R2021-1248 Contract Dated September 14, : 
Amendment No. 1 
Consultant: Gentile Glas Holloway O'Mahoney & Assoc. (2GHO, Inc 
Project Title: GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUil[ 
PBCWUD Proiect No.: 20-036 

FEE PROPOSAL BUDGET SUMMARY I i I 
I 

. 
Task 

Number ,, 

Clerical 
$30/hr 

' 
30.00 

Other Fee CONSULTANT Total 

Services 

Sub Consultant 
Total 

Services 

TASKS 

5.1 

DESIGN & ESOC MANAGEMNT 

MANAGEMENT 

MANAGEMENT: MONTHLY PREPARATION OF FORMS ADMINISTRi 
MONTHS $ 9,625.00 

BIM SOFlWARE SOFTWARE- 3 SEATS $ 3,500.00 $ 3,500.00 

5,2 

TASK6 

WORKSHOPS & MEETINGS: MEETINGS -1 PER WEEK- 13.25 WE! 

REJMBURSABLE TRAVEL MILEAGE - 4 TEAM KA 

PHASE 2 FINAL DESIGN SERVICES 

100% Design Submittal Jan. 2024 to April 2024 

Sub: 0 

$ 76.44 

$ 3,576.44 $ 26,291.44 $ 

$ 13,090.00 

$ 76A4 

26,291.44 

PERMITTING & APPROVALS - FINALIZATION OF PLANS & SPEC!FI 6.1 $ 19,235.00QAIQC 

6.2 ISSUED FOR CONSTRUCTION (IFC) DOCUMENTS PACKAGE $ 4,680.00 

Sub 0 0 $ 23,915.00 $ 23,915.00 
ENGINEERING SERVICES DURING CONSTRUCTION 

TASK7 CONSTRUCTION ADMINISTRATION Jan. 2024-April 2026 

CONSTRUCTION COORDINATION: TEAM VIRTUAL MEETINGS (OJ.
7.1 $ 9,450.00/MONTH - 3 MONTHS, 2/MONTH - 21 MONTHS - 1 HR/MEETING EA. 

REIMBURSABLE TRAVEL MILEAGE- 75 SITE VISITS $ 3,185.25 $ 3,185.25 

7.2 REVIEW OF SUBMITTAL$ & SUBSTITUTIONS $ 7,250.00 
7.3 REQUESTS FOR INFORMATION (RFl)AND CLARIFICATIONS $ 7,840.00 

7.4 DESIGN CHANGES & CHANGE ORDERS $ 4,480.00 

7.5 S!TEVISITS $ 51,155.00 

7.5 K!CK OFF MEETING GC GRADING & ROCKS 

7.5 SlTE VISITS - LITTORAL SHELVES - 4 VISITS@S HRS. 

7.5 SITE VISITS - BOULDER PLACEMENT - 4 VISITS@6 HRS. 

7.5 SITE VISITS - ROCKS-BOULDERS - SPRING - 4 VIS!TS@6 HRS. 

7.5 KICK OFF MEETING LC SITE 

7.5 SITE VISITS - PLANTING PLANS -10 DIFFERENT SECTIONS - 41 

FINAL WALKTHROUGH & PUNCHLISTS: LANDSCAPE PER 10 DIFF 
7.6 AREAS - 2 VISITS PER= 20 VISITS@6HRS. EA.+ 2 HOURS COOR! $ 30,410.00 

PER VISIT 

7.7 RECORD DRAWINGS $ 8,940.00 

PERMITTING & PROJECT CLOSEOUT: FINAL CERTIFICATION ATl 
7.8 COMPLETION INCL. CHECK OF PREVIOUSLY COMPLETED AREA: $ 3,880.00 

VIS!T@8 HOURS+ REPORT 

Subtol 0 $ 3,185.25 $ 126,590.25 $ 126,590.25 

Subtotal Services 0 $ 6,761.69 $ 176,796.69 $ 176, 

https://176,796.69
https://6,761.69
https://126,590.25
https://126,590.25
https://3,185.25
https://3,880.00
https://8,940.00
https://30,410.00
https://51,155.00
https://4,480.00
https://7,840.00
https://7,250.00
https://3,185.25
https://3,185.25
https://9,450.00
https://23,915.00
https://23,915.00
https://4,680.00
https://19,235.00


Palm Beach County Water Utilities Depa 
PROGRESSIVE DESIGN-BUILD AGREEn 
Resolution No. R2021-1248 Contrac 
Amendment No.1 
Consultant: Keshavarz & Associates, Jni 
Project Title: GREEN CAY PHASE 2 PRI 
PBCWUD Project No.: 20-036 

I I I I 

~tmtrect 
Task Clerical 

CONSULTANT Tota! Sub ConsuHent Total ~h,'" " 
Number Task Description 120.00 $ 63.00 Services services 

5 Design and ESDC Management 

} 

Management- Project Coordination and Corl;, 
and Engineering Services During Constructi, 

Workshops & Meetings - up to 4 bi-weekly vii 
meetings during final design, Pre.Constructi,S 
construction coordination meetings, 1 Techni 

Phase 2 Final Design Services ' 
Permitting Approvals 

Issued for Construction (IFC) Documents Pa') 

I 
Engineering Services During Construction : 

Construction Engineering Coordination 

Review of Submittal and Substitutions ) 

Requests for Information (RFI) and Clarifical2 

Oesign Changes and Change Orders 

sne Visits and Factory Witness Testing '; 
Final Walk Through and Punchllsts 

Record Drawing 

Permit and Project Closeout ' I 
Start-up, Commissioning, Operations and Mi 

Commissioning and On-Site startup Support 

Project Training 

Develop Standard Operating Procedures (S\ 

Develop and Prepare O&M Manual and Figu 

Stakeholder and Public Outreach Planning a 

Stakeholder Public Outreach and Support 

Labor Subtotal Hours 3 

Labor Raw Costs 40,00 

Labor Multiplier 3.00 

Labor Sub Tola! 120.00 

Labor Total 

Reimbursable, Mileage, Copies, Prin 

Needed Direct Expenses Per Rates 8 

BUDGET SUMMARY 
I I 

0 

0 

0 

0 

0 

0 

0 

0 

$ 21.00 

3.00 

S 63.00 

' 

7 

' 

' 

$ 28,040.00 

$ 63,700.00 

$ 91,740,00 

6,380,00' $ 61,400.00 

$ 67,780.00 

$ 

$ 24,700.00 

$ 13,240.00 

33,240.00' $ 38,510.00 

' $ 

$ 17,820.00 

$ 127,510.00 

$ 

$ -

$ 

$ -

$ 287.030.00 

I 

. 

5.1 

5.2 

,.1 

,.2 

7.1 

7.2 

7.S 

7.4 

7.5 

7.6 

7.7 

7.S 

,.1 

,.2 ,., 
M 

,.1 

~d exempt from the pub/lo records law. Moreover, we respectfully request 

Project Total 

https://287.030.00
https://127,510.00
https://17,820.00
https://38,510.00
https://33,240.00
https://13,240.00
https://24,700.00
https://67,780.00
https://61,400.00
https://63,700.00
https://28,040.00


Palm Beach County Water Utilities Department 

Green Cay Phase 2 PDB Project 

Cooper Construction Management 

'f:lth 
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•• 

-----------

5.2 

6.1 

6.2 

7.2 

7.3 

7.4 

7.5 

I 
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BUDGET SUMMARY 
__ ,_, ~-- __________,.,._ _,,______-- - - -- -----··-----· --- ______,,_,_ -- .. "" ----·-------- ,_,,___ --·---- -__,,___ ----. - ---------- ··-·-- " -- __,.,. --.. , ,_,,,_ -------- -------

f>al111_Eleach County Vvater UtiH!il!s t>e_lla_rt111ent 
PROGRESSIVE DESIGN-BUILD AGREEMENT T I I r I I i-- I I I r r r 
Resolution No. R2021-1248 Contract Dated September 14, 2021___,,_______ .,____ --------- - --- ----------- ---- -- --- - --------·---- ---- -- --- -- --- - - - -- ------ --
Amendment No. 1 _______ ., _______----------------- ------ ----- .. '----·-·--··- __,_.,_ ------· -------·---- --- ...__ -- . --- " -------- ----- -------- - -.. -----------

Consultant: Gentile Glas Holloway O'Mahoney & Assoc. (2GHO, Inc.) 
ProjectTitle: GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 

- _., -- ,._,, ________ ,-, --~- ........ ------·--------------·~·· 
PBCWUD Project No.: 20-036_ ___ 

--- " - --- -- ------ --- ·- ---·------- -------------- --------- --------------·- ------ -·------ ---- ----·------- - --·------- --·------- -

. 

Task 

Number 

TASKS 

5_ 1 

TASK6 

TASK? 

7_1 

·-·--

FEE PROPOSAL BUDGET SUMMARY 

:..\f:O:."">> .. •··: 

DESIGN &ESDC MANAGEMNT 
·-

MANAGEMENT 

MANAGEMENT - MONTHLY PREPARATION OF FORMS ADMlN!STRATJVE - 25 
MONTHS 

MANAGEMENT MEETINGS - 1 PER WEEK - 13 WEEKS @0.5 HRS. 

REIMBURSABLE TRAVEL MILEAGE - 4 TEAM KA 

Subtotal Task 311 

PHASE 2 FINAL DESIGN SERVICES 

100% Design Submittal Jan. 2024 to April 2024 

PERMITTING & APPROVALS - FINALIZATION OF PLANS & SPECIFICATIONS, 
QAIQC 

ISSUED FOR CONSTRUCTION (IFC) DOCUMENTS PACKAGE 

Subtotal Task 401 

ENGINEERING SERVICES DURING CONSTRUCTION 

CONSTRUCTION ADMINISTRATION Jan. 2024--April 2026 

CONSTRUCTION COORDINATION: TEAM VIRTUAL MEETINGS (OAC)-1 
/MONTH - 3 MONTHS, 2/MONTH - 21 MONTHS - 1 HR/MEETING EA. 

REIMBURSABLE TRAVEL MILEAGE-11 TRIPS, 82 M!LES, $5.16 TOLLS 

REVIEW OF SUBM!TT ALS & SUBSTITUTIONS 

REQUESTS FOR INFORMATION (RFI) AND CLARIFICATIONS 

DESIGN CHANGES AND CHANGE ORDERS 

SITE VISITS 

KICK OFF MEETING LC SITE 

KICK OFF MEETING GC/LC TREE RELOCATION 

SITE VISITS- TREE RELOCATIONS (5@7x2 HRS. EA.) 

SITE VISITS - PLANTING PLANS - 1 CONSTRUCTION PHASE (5@5 HRS. EA.) 

FINAL WALKTHROUGH & PUNCHLISTS: SUBSTANTIAL & FINAL COMPLETION 
LANDSCAPE 

RECORD DRAWINGS 

PERMITTING & PROJECT CLOSEOUT - FINAL CERTIFICATION 

Subtotal Section 501 

Subtotal Se1Vices 

-

WUD PURIFICATION FACILITY SITE 

I 

Project Director / Senior Project 
Project Landscape Senior Planner 

Planner $85/hr Principal Manager IPrincipal 
Architect $145/hr $120/hr

$235/hr $195/hr 

I 

------....- --------

"_,,,., _______ _,_,,_-------· --- -- - -- --- --- " -- --- - . ----------- - -----
--- ----·-· _.,_,.____ 

-.-------------- -----------..----·- ---- ... - - " -.. -------------- -- ----- -- ---

-- -·--·· ' -· - -·------·------ ·------- --------- ---------- -- -- -- .. ------·--------- ··--·- ______,_.....,_,___. --- - -·--·-- .. ------- . _,.,, .. 

$ 30,00$ 235.00 $ 195,00 $ 145.00 $ 120.00 $ 85.00 $ 110.00 $ 90.00 $ 110.00 $ 50.00 Seivices Seivices 

$ 2,780.00188 

$ 2,355.006.5 7.5 

$ 76.44$ 76.44 

$ 5,211.440 0 0 0 0 188 6.5 7.5 0 $ 5.211.44 

$ 6,450.006 24 20 

4 4 $ 1,135.001 
$ -

240 7 28 0 0 0 0 0 0 0 $ 7,585.00 $ 7,585.00 

$ 9,450.0015 45 

$ 467.17$ 467.17 
$ 870.006 
$ 3,290.002 20 
$ 4,025.001 14 20 
$ 11,322.504 54.5 24 

8 $ 2,750.0014 

$ 1,335.003 10 

$ 1,065.001 6 

38 24 0 $ 34,574.670 23 162.5 0 0 0 0 $467.17 $ 34,574.67 

8 36.5 198 0 0 0 62 24 18 0 $467.17 $ 47,371.11 $ 47,371.11 

Labor Classification and Hourly Rate 

Senior Landscape Landscape 
Arborist $110/hr 

Designer $90/hr Designer $110/hr 

I I 

Project/ Contract 
Clerical Sub Consultant 

Admin $50/hr Other Fee CONSULTANT Total 
$30/hr Total

$/hr 

7-6 

7.7 

7-8 

https://47,371.11
https://47,371.11
https://34,574.67
https://34,574.67
https://1,065.00
https://1,335.00
https://2,750.00
https://11,322.50
https://4,025.00
https://3,290.00
https://9,450.00
https://7,585.00
https://7,585.00
https://1,135.00
https://6,450.00
https://5.211.44
https://5,211.44
https://2,355.00
https://2,780.00
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5.2 

6.1 

6.2 

7.1 

7.2 

7.3 

7.4 

7.5 

7.5 

7.5 

7.5 
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BUDGET SUMMARY 

l'_alm Beach County~'11Elr lJ_tjlities Department_ 
PROGRESSIVE DESIGN-BUILD AGREEMENT 

---------- - -------

Resolution No. R2021-1248 
---- -----·----. ------ -- - - ----- __ <::011tra_ctDated !iepternber 14, 2021 

Amendment No. 1 ___ ,, ____,_-------- -- .-.----- -· ------ -, - ---- -------- --------------- ---- . - ---- -· ---- ------- - . --- -·· -- ------- --------------- ·--- -------- . 

--·- ... , ___ 

___________,._-- ------ - -- ----- ---- - ------- ------ -- --------- ' -- ----- -- -- -·---

Consultant: Gentile Glas Holloway O'Mahoney & Assoc. (2GHO, Inc.)_ 
ProjE>ct Title: GB_EI:_~<::~Y PH_~SE 2 PROGRESSIVE DESIGN-BUILD 

PBCWUD Pr_()ject No.: 20-036 
,_,,,_,_-

Task 

Number 

TASK5 

TASK6 

TASK7 

FEE PROPOSAL BUDGET SUMMARY 

• '-•·•·__ :_t:i~ .. 
DESIGN & ESDC MANAGEMNT 

MANAGEMENT 

MANAGEMENT: MONTHLY PREPARATION OF FORMS ADMINISTRATIVE - 25 
MONTHS 

BIM SOFTWARE SOFTWARE- 3 SEATS 

WORKSHOPS & MEETINGS: MEETINGS-1 PER WEEK-13.25 WEEKS@3 HRS. 

REIMBURSABLE TRAVEL MILEAGE - 4 lEAM KA 

Subtotal Task 311 

PHASE 2 FINAL DESIGN SERVICES 

100% Design Submltla! Jan. 2024 to April 2024 

PERMITTING &APPROVALS- FINALIZATION OF PLANS & SPECIFICATIONS, 
OAIOC 

ISSUED FOR CONSTRUCTION {IFC) DOCUMENTS PACKAGE 

Subtotal Task 401 

ENGINEERING SERVICES DURING CONSTRUCTION 

CONSTRUCTION ADMINISTRATION Jan. 2024- April 2026 

CONSTRUCTION COOROJNATlON: TEAM VIRTUAL MEETINGS {OAC)-1 
/MONTH - 3 MONTHS, 2/MONTH - 21 MONTHS - 1 HR/MEETING EA. 

REIMBURSABLE TRAVEL MILEAGE - 75 SITE VISITS 

REVIEW OF SUBMlTTALS & SUBSTITUTIONS 

REQUESTS FOR INFORMATION {RFl)AND CLARIFICATIONS 

DESIGN CHANGES & CHANGE ORDERS 

SITE VISITS 

KICK OFF MEETING GC GRADING & ROCKS 

SITE VISITS - LITTORAL SHELVES - 4 VISITS@S HRS. 

SITE VISITS - BOULDER PLACEMENT - 4 VIS!TS@6 HRS. 

SITE VISITS - ROCKS-BOULDERS - SPRING - 4 VISITS@6 HRS. 

KICK OFF MEETING LC SITE 

SITE VISITS - PLANTING PLANS -10 DIFFERENT SECTIONS - 40 VISITS 7 HRS 

FINAL WALKTHROUGH & PUNCHLISTS: LANDSCAPE PER 10 DIFFERENT 
AREAS - 2 VISITS PER"' 20 VISITS@6HRS. EA.+ 2 HOURS COORDINATION 
PER VISIT 

RECORD DRAWINGS 

PERMITTING & PROJECT CLOSEOUT: FINAL CERTIFICATION AT TOTAL 
COMPLETION INCL CHECK OF PREVIOUSLY COMPLETED AREAS/PHASSES 1 
VIS!T@8 HOURS+ REPORT 

- ,_ -- -- ------ ----- -- ------- ------ --- --·--- -----

---- -------- -----· -- ------ -·------ --- - - - ---·-----·---r- I-~=I J_ 
- - ------ --I -- r J_ - -- 1---- - I L 

______ ,------- - - ' --- ---------- ---------- ------ -·--··-----
--~----

_______ ,, ___ -·- --- ---

PARK SITE 

I I I 

Subtotal Section 501 0 89 642 0 0 

Subtotal Services 25 162.5 742.5 0 0 

___,_____ ,,_ ___,,___,________ ·---·-~ ,._ -_, - -- ..- --- ---- -- --- -- - - -----

I 

Labor Classification and Hourly Rate 

----· 

__ T _____ 1· ____,,,___ 

-

T ----· -----·-···-· - ---

·------ ·--. -- --- -·- -----

------- -- _,_ - ----.·----- - ----

,_.._, ____ 

- - ----- ---------- " 

- - _ _, ____·-- -,---~ ------ ·-·--

I 
I 

Project/ Contract 
Clerical Sub Consultant Admin $50/hr Other Fee CONSULTANT Total 
$30/hr Total$/hr 

$ 50.00 $ 30.00 SeNices SeN!ces 

-

75 $ 9,625.00 

$ 3,500.00$ 3,500.00 

$ 13,090.00 

$ 76.44 $ 76.44 

75 0 $ 3,576.44 $ 26,291.44 $ 26,291.44 

$ 19,235.00 

$ 4,680.00 

0 0 0 $ 23,915.00 $ 23,915.00 

$ 9,450.00 

$ 3,185.25 $ 3,185.25 

$ 7,250.00 

$ 7,840.00 

$ 4,480.00 

$ 51,155.00 

$ 30,410.00 

$ 8,940.00 

$ 3,880.00 

0 0 $ 3,185.25 $ 126,590.25 $ 126,590.25 

75 0 $ 176,796.69$ 6,761.69 $ 176, 

Project Director JPrincipal 
$235/hr 

$ 235.00 

25 

25 

0 

Senlor Project 
Manager I Princlpa 

$195/hr 

$ 195.00 

38.5 

38.5 

11 

24 

35 

15 

6 

40 

20 

8 

Project Landscape 
Architect $145/hr 

$ 145.00 

38.5 

38.5 

62 

62 

45 

50 
46 
16 

299 

158 

12 

16 

Senior Planner 
$120/hr 

$ 120.00 

0 

0 

Planner $85/hr 

$ 85.00 

0 

0 

Senior Landscape 
Designer $110/hr 

$ 110.00 

0 

0 

0 

0 

Landscape 
Arbor!st $110/hr 

Designer $90/hr 

$ 90.00 $ 110.00 

0 0 

90 

90 0 

24 

40 

80 

144 0 

234 0 

7.5 

7.5 

7.5 

7.6 

7.7 

7.8 

https://6,761.69
https://176,796.69
https://126,590.25
https://126,590.25
https://3,185.25
https://3,880.00
https://8,940.00
https://30,410.00
https://51,155.00
https://4,480.00
https://7,840.00
https://7,250.00
https://3,185.25
https://3,185.25
https://9,450.00
https://23,915.00
https://23,915.00
https://4,680.00
https://19,235.00
https://26,291.44
https://26,291.44
https://3,576.44
https://13,090.00
https://3,500.00
https://3,500.00
https://9,625.00
https://WEEK-13.25


BUDGET SUMMARY 

Palm Beach County Water Utilities Department 
PROGRESSIVE DESIGN-BUILD AGREEMENT 
Resolution No. R2021-1248 Contract Dated September 14, 2021 
Amendment No.1 
Consultant: Keshavarz & Associates, Inc. 
Project Title: GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
PBCWUD Project No.: 20-036 

SUMMARY 
I I I I I I I I I I I I I 

BUDGET SUMMARY 

I I I I I I I I I I I 
Labor Classmcation and Hourly Rate 

Sr Project Eng / Project Eng. / sustalnab!Hty/Blo Licensed Constr Conslf Project Utllity/ Project I ContractPrincipal rProject Senior Project Designer Engineer Intern survey crew ClericalTask Sr Surveyor Project surveyor Mimlciy Practice Project Rep Representative Permncoortl Admin CONSULTANT Total Sub Consultant Tota!,1/h,Director Manager ,1/h, $/hr,1/h, ,1/h, ,1/h,Coordinator $/tu $/h, ,1/h,$/hr ''" '""' 
Task Description Number 325.00 230.00 190.00 137.00 115.00 54.00 160,00 138.00 100.00 150.00 90.00 120.00 63.00 Services Services• •' ' ' ' '' '' ' ' ' 

' Design and ESDC Management 

Management- ProJecl Coordlnallon and Communication throughout F!nal Design ,.1 32 60 $ 26,040.0032 0and Engineering Services During Construction 

Wo1kshops & Meetings - up lo 4 bi-weekly virtual meetings and up lo 2 in person 
,.2 meetings during final design, Pre-Consl/uctlon Conference, up to 60 Bl-weekly 44 196 63,700.00 

construction coordination meetings, 1 Technical Workshop during final design 
36 0 ' 

Subtotal Task 5 76 256 0 0 0 0 0 0 0 0 0 68 0 $ 91,740.00 

6 Phase 2 Final Design Services 

6.1 Permllllng App1ovals 4 20 4 ' 
6,380.00 

6.2 Issued for Construction {IFC) Documents Package 32 BO BO 120 30 ' 61.400.00 

Subtot11f Task 6 36 100 80 0 120 0 0 0 0 0 0 34 0 $ 67,780.00 

7 Engineering Services Dllflng Construction 

7.1 Construction Engineering Coordination '7.2 Review of Submittal and Subslillltlons 12 80 20 ' 
24,700,00 

7.3 Requests for lnfo!l11afion {RFIJ and Cla1ilicauons B 40 12 ' 13,240.00 

7.4 Design Changes and Change Orders 20 80 60 12 ' 
33,240.00 

7.S Site Visits and Factory Witness TesUng 22 128 16 ' 38,510.00 

7.6 Final Walk Th1011gh and Punch lists '7.7 Record Drawing 

'1., Permit and Project Closeout 12 48 24 ' 
17,820,00 

Subtotal Task 7 74 376 0 0 60 0 0 0 0 0 0 84 0 $ 127,510.00 

8 Start-up, Commissioning, Operations and Maintenance Support 

8.1 Commissioning and On-Sile Startup Support ' ,., Project Training 

8.3 Develop Standard operating Procedures (SOP) 

8.4 Develop and Prepare O&M Manual and Figures 

Subtotal Task 8 0 0 0 0 0 0 0 0 0 0 0 0 0 $ . 

9 stakeholder and Publ!c outreach Plann!ng and Support 

,.1 Stakeholder Public Oulreach and Support 'Subtotal Task 9 0 0 0 0 0 0 0 0 0 0 0 0 0 $ . 

labor Subtotal Hours 186 7'2 80 0 180 0 0 0 0 0 0 186 0 287,030.00• 
Labor Raw Costs 108,33 50,0076.67 63.34 45.67 38.33 18.00 53.33 46.00 40,00 40.0030.00 21.00' ,.oo ' ' '' 3,00 ' labor Multiplier ' 3.00 ' 3.00 ' 3.00 3,003.00 3.00 ' ,.oo ' 3,003.00 ' 3.00 ' 3.00 

labor Sub Tola! 325.00 230.01 190,02 $ 137.01 $ 115.00 54,00 160.00 90,00138.00 120.00 $ 150.00 120.00 63.00' ' '' ' ' ' ' ' 'Labor Total $ 287,030.00 

Reimbursable, MIieage, Coples, Prints, Deliveries, Title Searches {As 
4,000.00

Needed Direct Expenses Per Rates & Projections attached) ' Please be advised that these documents contain proprietary information and, as such, in a=rdance with Florida Statutes §812.081 and 815.045, shall be expressly made conflden/la/ and exempt from the public records /aw, Moreover, we respectfully request 
that /ha enclosed documents do not receive pub!icd/s/ribut/on or disclosure pursuant to Florida statutes §119.0781/b) <md (o}. 

Project Total $ 291,030.00 

https://291,030.00
https://4,000.00
https://287,030.00
https://287,030.00
https://63,700.00
https://26,040.00


Confidential trade secret information exempt 

---•-• n--• '"" •••-••--~•••~" • 

Project No: 2021-021 Printed on: 10/11/2023 
Project Name: PBC - WUD - Green Cay Phase 2 Drawings Date: 6/13/2022 
Address: 12751 Hagen Ranch Rd, Boynton Beach, FL Owner: PBC - Water Utili.ty Department 

Estimate Date: 10/11/2023 

I I I I 
03.30.00 !CAST-IN-PLACE CONCRETE 1 Is I I $2 950,538.00 Proshell Construction Services Inc. I 

I I I 

04.00.00 !MASONRY I I 
04.20.00 !UNIT MASONRY 1 Is I In 03 30 00 Proshell Construction Services, Inc. I 

I I I 

05.00.00 METALS 
05.10.00 STRUCTURAL METAL FRAMING 1 Is $875,637.00 Palm Beach Iron Works 
05.50.00 METAL FABRICATIONS 1 Is $239,953.50 Palm Beach Iron Works + Railing Allowance 

06.00.00 IWOODS & PLASTICS I I I 
06.40.00 !ARCHITECTURAL WOODWORK 1 I Is I $68,974.00 KMI International I 

I I I I -07.00.00 THERMAL & MOISTURE PROTECTION 
07.10.00 WATERPROOFING & DAMPPROOFING 1 Is $40 788.00 Allowance 
07.50.00 MEMBRANE ROOFING 1 Is $612,771.00 Wolverine Roofina LLC 
07.90.00 JOINT PROTECTION 1 LS $25,000.00 Allowance 

08.00.00 OPENINGS 
08.10.00 HM DOORS, FRAME, HW INSTALL 1 Is $149 756.00 Cvnamon Brothers and Sons 
08.30.00 SPECIAL TY DOORS 1 Is $24,300.00 Door Systems of S FL 
08.40.00 ENTRANCES, STOREFRONTS & CURT. WALL 1 Is $339,370.00 Cherokee Glass 

09.00.00 FINISHES 
09.20.00 PLASTER 1 Is $311,853.00 Nichols Industries 
09.21.00 GYPSUM BOARD SYSTEMS 1 Is $380,732.00 Applegate Interiors 
09.30.00 CERAMIC TILE sqft $86,810.00 Brian's Carpet & Comercial Floorinq 
09.51.00 ACOUSTICAL CEILING SYSTEMS 1 saft $545,395.00 Acousti Engineering 
09.60.00 RESILIENT FLOORING - VCT 1 sqft $45,439.00 Brian's Carpet & Comercial F!oorina 
09.70.00 SPECIAL FLOORING- RESINOUS FLOORING 1 Is $227,300.00 DuraFloor Inc. 
09.90.00 PAINTING & COATING 1 Is $135,548.00 A-1 Paint of Palm Beach 

10.00.00 SPECIAL TIES 
10.14.00 SIGNAGE 1 Is $65,300.00 Allowance 
10.20.00 INTERIOR SPECIALTIES 1 Is $93,403.00 SDI - Mardale & Precision Serv Inst 
10.70.00 EXTERIOR SPECIALTIES 1 Is $267,352.00 Paradise Architectural Panels 

- I I I I 
112.30.00 !CASEWORK I 1 I Is I $83,262.001 Adaptaspace & Nycom 
I I I I I I 

121.00.00 IFIRE SUPPRESSION I I I I 
121.10.00 IWATER BASED FIRE SUPPRESSION SYSTEM I 1 I Is I I $300,861.001 Farmer & Irwin 
I I I I I I I 

122.00.00 I PLUMBING I I I I I 
122.40.00 PLUMBING FIXTURES I 1 I Is I I $287,874.001 Farmer & Irwin 

t-- I I I I I 

I I I I I I 
123.00.00 HEATING, VENTILATING & AIR CONDITIONING I 1 I Is I I $823,485.001 Cedars Electro Mechanical I 

-- I I I I I I 

ELECTRICAL I I I I I I 
126.10.00 MEDIUM VOLTAGE ELECTRICAL DISTRIBUTION I 1 I Is I I $825,062.001 Gilmore Electric I 
I I I I I I I 

127.00.00 
127.20.00 

COMMUNICATIONS 
DATA COMMUNICATIONS 

I 
I 1 

I 
I 

Is 
Is 

I I I 
I I $181,857.001,....._ NCSI 

I 
I 

ALLOWANCES 1 Is 

I I I I I 

28.00.00 ELECTRONIC SAFETY AND SECURITY Is 
28.10.00 ELECTRONIC ACCESS CONTROL & INTRUSION DET 1 Is $148,800.00 Allowance 
28.30.00 ELECTRONIC DETECTION AND ALARM 1 Is $54,650.00 1st Fire & Security 

CONSTRUCTION PHASE FEE 1 Is $1,210,689.87 
LIABILITY -AUTO & WC INSURANCE 1.780% $181,789.00 

. 

OVERHEAD & PROFIT 7.00% $845,109.00 

BUILDERS RISK INSURANCE In> .0054% $0.00 Not required by contract 
CONSTRUCTION CONTINGENCY 2.0% $203,841.00 CDM to cany design contingency 
COST ESCALATION CONTINGENCY 0.0% $0.00 Trade Contractor Proposal valid unitl 1/31/24 
GENERAL CONDITIONS- GENERAL REQUIREMENTS 3.5% $466,383.00 
PERFORMANCE & PAYMENT BOND 1.75% $175,923.65 

Allowances 

Alternates: 
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PBC - WUD - Green Cay Phase 2 
General Conditions - General Requirements 

Construction Phase Fee/ General Conditions 
Start Date . . . 

111/2024 . . . • 
'Code Description QTY· Unit Unitary Price , . Total . Oiv:T.otal. .. 

Construction Phase . . . . · $1,291,903.20 
01.01 .00 Project Manager 74.00 wks $4,800.00 $355,200.00 100% 
01.01.02 Accounting 74.00 wks $720.00 $53,280.00 25% 
01.01.03 Project Coordinator - On-Site 74.00 wks $1,719.30 $127,228.20 75% 
01.01.16 Material / Concrete Testing 1.00 Is $25,000.00 $25,000.00 
01.01.22 First Aid 17.00 mos $150.00 $2,550.00 
01.01.23 Security/Drug Testing 1.00 Is $450.00 $450.00 
01.01.32 Cellular Telephones 20.00 mos $500.00 $10,000.00 
01.01.33 Office Supplies 17.00 mos $300.00 $5,100.00 
01.01.34 Office Drinking Water 17.00 mos $150.00 $2,550.00 
01.01.35 Copy Machine/ Fax/ Printers 1.00 Is $3,500.00 $3,500.00 
01.01.42 Photography 1.00 Is $2,000.00 $2,000.00 
01.01.70 Computers Monitors &Printers 1.00 Is $8,500.00 $8,500.00 
01.01.75 Software &Technology 20.00 mos $700.00 $14,000.00 Procore 
01.02.00 Assistant Project Manager 74.00 wks $3,000.00 $222,000.00 100% 
01.02.03 Project Superintendent 74.00 wks $4,400.00 $325,600.00 100% 
01.02.04 Assistant Superintendent 74.00 wks $0.00 $0.00 0% 
01.02.05 Safety Consultant 1.00 Is $71,370.00 $71,370.00 
01.02.07 Vehicle Fuel 74.00 wks $150.00 $11,100.00 
01.02.20 Janitorial Supplies 17.00 mos $75.00 $1,275.00 
01.50.00 Construction Field Office &Temp Facilites 17.00 mos $2,000.00 $34,000.00 
01.50.05 Temporary On-Site Storage 17.00 mos $450.00 $7,650.00 
01.50.10 Temporary Electric Field - Trailer 0.00 Is $0.00 $0.00 COM to provide 
01.50.11 Temporary Electric Field - Construction 0.00 Is $0.00 $0.00 COM to provide 
01.50.15 Trailer Cleaning Service 74.00 wks $75.00 $5,550.00 
01.50.20 Tern □ Water Service Field Office 0.00 Is $0.00 $0.00 COM to provide 
01.50.30 Internet Service/Data 0,00 Is $400.00 $0.00 COM to provide 
01.50.40 Office Furniture 1.00 Is $4,000.00 $4,000.00 
01.51.00 Temporary Access-emergency Road 1.00 Is $0.00 $0.00 COM to install 

Closeout • Phase $56,011.67 
01.01.01 Project Manager 8.67 wks $1,200.00 $10,404.00 25% 
01.01.01 Assistant Project ManaQer 8.67 wks $1,400.00 $12,138.00 50% 
01.01.03 Accounting 8.67 wks $586.80 $5,087.56 25% 
01.02.00 Project Administrator 8.67 wks $1,173.60 $10,175.11 50% 
01.02.04 Assistant Superintendent 8.67 mos $2,100.00 $18,207.00 75% 
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Code 

Start Date 
11112024 

Description 
' 

QTY I Unit j Unitary Price I 

' 

' 

Total Div. TotalI 

01.01 .06 
01.01.07 
01.01 .08 
01.01.10 
01.01.11 
01.01.12 
01.01 ,13 
01.01.14 
01.01.15 
01,01.16 
01.01.17 
01 .01.18 
01,01 ,20 
01.01.21 
01 .01 .22 
01.01.24 
01 .01.26 
01.01.27 
01.01.28 
01.01.29 
01.01.30 
01.01.31 
01.01.36 
01.01.39 
01.01.41 
01.01.42 
01.01 .43 

As-Built Drawings 
Reprographics 
Postage -USPS 
Site Surveying - Bldg. Layout 
CPM Schedule-Setup 
CPM Schedule-Update 
Video Existing Conditions 
Engineering Services 
Soil Compaction 
Material Testina 
Snecial Inspections 
Temporary Protection I Flooring I Openings 
Site Barricades 
Fire Protection - Fire Extinguishers 
First Aid 
Temporary Road Repairs 
Miscellaneous Materials 
Trash Removal - Building 
Gen Building Clean - General Labor 
Final Building Clean 
Window Cleaning 
Project Signage 
Small Tools 
Temp Toilets &Holding 
Aerial Photoaraphy 
Photography 
Video Existing Conditions-Demo 

General Requirements 

1.00 Is $2,500.00 
1.00 Is $5,000.00 
1.00 Is $1,500.00 
1.00 Is $15,000.00 
0.00 Is $2,500.00 
17,00 mos $300.00 
1.00 Is $1,500.00 
1.00 Is $6,500.00 
0.00 Is $0.00 
1.00 Is $20,000.00 
1.00 Is $3,500.00 
1.00 Is $7,500.00 
1.00 Is $5,000.00 
8.00 ea $250.00 
1.00 Is $2,500.00 
0.00 Is $0.00 
1.00 Is $3,400.00 
0.00 wks $0.00 
50,00 wks $1,250.00 
1.00 Is $36,000.00 
1.00 Is $8,200.00 
1.00 Is $3,500.00 
1.00 Is $6,500.00 
17.00 mos $374.00 
0.00 ea $0.00 
0,00 Is $0.00 
1.00 Is $1,000.00 

$329, 158.00 
$2,500.00 
$5,000.00 
$1,500.00 

$15,000.00 COM to provide pad elev 21.5 
$0.00 COM to provide baseline schedul 

$5,100.00 In house updates 
$1,500.00 
$6,500.00 Delegated Eng Allowance 

$0.00 
$20,000.00 
$3,500.00 
$7,500.00 
$5,000.00 
$2,000.00 
$2,500.00 

$0.00 COM to maintain all access road, 
$3,400.00 

$0.00 
$62,500.00 
$36,000.00 
$8,200.00 
$3,500.00 
$6,500.00 
$6,358.00 

$0.00 COM to provide 
$0,00 

$1,000.00 

01.01.50 
01.02.01 
01 .02,11 
01.02.15 
01.21.25 
01 .35.00 
01.40.00 
01.50.10 
01.50.15 
01.50.20 
01.50.25 
01 .50.50 
01.50.70 
01.60.00 
01.78.33 

On-Site Repairs - Sod - LS - Irrigation 
General Carpentry 
Dumpsters 
Equipment Rental 
Price Escalation 2% 
Safety Requirements 
Dust &Silt Control NPDES 
Temp Electric Constr. 
Trailer Cleaning Services 
Temporary Water Service Constr. 
Temporary HVAC 
Temporary Fence 
Security Guard 
Loading & Unloading 
CM P&P Bonds 

0.00 Is $0.00 
20.00 wks $1,400.00 
74.00 ea $550.00 
1.00 Is $10,000,00 
0.00 Is $0.00 
1.00 Is $6,000.00 
1.00 Is $10,000.00 
0,00 mos $300.00 

74.00 wks $100.00 
0.00 mos $75.00 
1.00 Is $7,500.00 
1.00 Is $8,000.00 
0.00 mos $0.00 
1.00 Is $6,500.00 
0.00 Is $0,00 

Not required per COM sod repair 
$0.00 if required are by others 

$28,000.00 
$40,700,00 
$10,000.00 

$0.00 Proposal valid until 1/1/24 
$6,000.00 Hand railinas, guards etc. 

$10,000.00 
$0.00 COM to provide 

$7,400.00 
$0.00 COM to provide 

$7,500.00 
$8,000.00 COM to provide 

$0.00 
$6,500.00 

$0,00 
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PALM BEACH COUNTY WATER UTILITIES DEPARTMENT 
GREEN CAY PHASE 2 
WATER PURIFICATION FACILITY 

Division 01 - General R~quirements 

Comments: 

This Guaranteed Maximum Price is based upon Construction Documents issued for bid by CDM Smith dated July 2023 Construction, 
and the following inclusions, exclusions, clarifications, and assumptions: 

1. The General Conditions and General Requirements are based on twenty (20) months of construction and three (3) months 
for punch list and final closeout. 

2. Due to current supply chain problems, this Guaranteed Maximum Price is valid for ninety (90) days counted from the day 
bids are received to when submittals are approved and released for production/procurement by the architect. 

3. All procurement lead times are subject to change due to the unpredictability of the current market conditions. 
4. If a subcontractor proposal accepted is higher than the amount established for the applicable line item of Work, the deficiency 

mav be taken from the Contingency. 
5. A Two (2) percent Construction Contingency calculated over the direct cost - Divisions 2 to 33 has been included in the 

GMP. 
6. We assume Governmental Fees and Utility connection fees are by COM Smith. 
7. We assume that CCMC's will mobilize onsite with 10 days upon issuance of the NTP. 
8. We assume that the building pad will be turned over to CCMC with a 21.5 elevation within 45 days of the issuance of the 

NTP and site mobilization. 
9. We assume all Impact Fees, if required, will be paid by CDM Smith. 
10. Commissioning Coordinator, if required, will be provided by CDM Smith under a separate contract and shall not be the 

responsibility of the construction manager. 
11. We assume all underground utilities for tie-in of the work related to our Scope of Work are in good condition, require no work, 

and are adequate in size and capacity for the installation of the work shown in the construction documents. 
12. We assume that CDM Smith and/or the Owner will be responsible for the cost of all Utilities until the project's substantial 

completion. 
13. We assume that if needed, Builders Risk Insurance and all deductibles will be the responsibility of the Owner and/or CDM 

Smith. 
14. We assume that any Threshold Inspections, if required, will be provided by the Owner and/or COM Smith. 
15. An allowance for dewatering has been included in the GMP, however any permits or permit fees associated with dewatering 

are not included in this GMP and will be billed separately. 
16. We assume that an area for a temporary office facility, material staging, crane and emergency vehicles will be assigned to 

the CM, within WUD Property. 
17. It is assumed that all construction materials, tools, and equipment can be stored in an assigned staging area. 
18. Construction permits and fee are provided by Cooper Construction 
19. We assume all Governmental Fees; impact fees and Utility connection fees are by Owner. 
20. The Owner shall furnish asbestos and lead reports and shall be responsible for any asbestos and/or lead testing and/or 

abatement if needed, prior to the commencement of this scope of work. 
21. We base our price on temporary power and water being available onsite. 
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22. We assume that an area for a temporary office facility and material staging will be assigned to the CCMC, within proximity 
of the building site. 

23. The acceptance of any alternatives will result in adjustments to the GMP. 
24. We assume that the building pad elevation of 21.5 will be provided prior to the commencement of the project. 

Exclusions: 

1. We have excluded Asbestos/Lead/Hazardous Materials, surveys, and abatement. 
2. We have excluded the remediation of all unsuitable materials. 
3. We have excluded all work five feet outside of the educational and processing building footprint. 
4. We have excluded all sitework that extends beyond the building footprint. 
5. We have excluded all sidewalks, landscaping, irrigation, asphalt, parking lot, site accessories including any all-ancillary 

equipment associated with the site. 
6. We have excluded all equipment associated with the purification facility and the water treatment building. 
7. We have excluded all electrical switchgear, emergency generators, electrical panels, disconnects, transformers, etc. 
8. We have excluded all earthwork, dewatering, rough grading, finish grading, trenching, and backfilling not associated with the 

interior of the educational building's footprint, subgrade preparation. 
9. We have excluded site temporary fencing. Temporary site fencing provided by others. 
10. We have excluded all site security services. 
11. We have excluded finish grade elevation. Finish grade elevation to be provided by others. (Finish grade elevation to be 

21.5') 
12. We have excluded 4160-volt feeder cable and step-down transformer. 
13. We have excluded low voltage, switchboards, power panels EDU's, EDU transformer and LCP (lighting control panels) 
14. We have excluded all site lighting and site lighting accessories. 
15. We have excluded all work related to the processing plant, equipment, and interconnections. 
16. We have excluded the installation, testing of all mechanical piping. 
17. We have excluded final connections and tie-in to all off-site utilities. 
18. We have excluded all exterior improvements. 
19. We have excluded all process gas equipment, blowers, compressors, and tanks. 
20. We excluded all utility work. 
21. We excluded all display area equipment, displays, specialty fixtures not shown and all other assemblies not shown whether 

reasonably inferred or not. 
22. We excluded the water flow test for the building fire suppression system. 
23. We excluded a fire pump. 
24. We have excluded the chemical storage building and the guard house and any/all associated work. 

Division 02 - Existing Conditions 

Comments: 

1. No Work 
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Divi.~ion 03 - Concrete 

Comments: 

1. All concrete footings, spread footings, haunch footings and slabs on grade associated with the educational and purification 
building. 

2. Thickened edge slab on grade. 
3. All concrete columns and beams. 
4. Cast in place concrete stem walls. 
5. All concrete and grout filled concrete masonry units. 
6. All concrete parapet walls, concrete lintels, etc. 
7. All grout for grout filled hollow metal door frames. 
8. All excavation, backfilling and compaction of footings, column pads and slab on grade. 
9. All footing, columns, beams, and slab formwork. 
10. 4,000 psi concrete 

Division 04 _".'.'.:'__ Masonry 

Comments: 

1. All concrete masonry units as per the construction documents dated July 2023 
2. All concrete lintels. 
3. All concrete masonry unit accessories. 
4. All grout required to fill CMU cells. 
5. All 12" CMU 
6. Provide all reinforcement bars and anchors. 
7. All fonmwork for cast in place curbs. 
8. Fluid applied waterproofing at all foundation stem walls. 

Division 05 - Metals 

Comments: 

1. Includes interior hand railings. 
2. All steel beams, angles, stainless steel anchor bolts, embeds, aluminum grating, bridging, bracing, bent angles, saddle clips, 

diagonal bracing etc. 
3. All galvanized steel bar joists, joist bearing plates and all accessories associated with the roof system of the educational and 

purification building. 
4. All composite roof decking and accessories are associated with the educational and purification building. 
5. All steel reinforcement bars. 
6. Prefabricated curbs. 
Div_i_fil9n 05 - Metaj_~, cont'd: 
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7. Bolted angle connections. 
8. Columns, column reinforcement, dowels etc. 

Division 06 ~ Woo_d, Plastics & Composites 

Comments: 

1. All lab and control room millwork and cabinets. 
2. All wall mounted cabinets. 
3. All countertops to be solid surface. (Color to be provided by Owner) 
4. Epoxy peg board as indicated. 
5. All caulking as required. 
6. All grommets as required. 
7. All millwork accessories, hardware, slides, handles, reinforcements and other related items. 
8. All rough carpentry includes not limited to wood in-wall backing, for wall hung accessories and or equipment. 
9. All millwork / cabinetry shall of a solid wood species. 

_Division 07 Th_ermal & Moisture Protection 

Comments: 

1. Scope of work included and priced is GAF Rubberoid HW smooth torch applied over securock. Maintenance for the twenty 
(20) year NOL warranty with a (2) two-year workmanship warranty. 

2. Includes a minimum of R-20 with ISO tapered and ½" Securock adhered to flat and sloped light weight concrete deck. 
3. GAF Rubberoid HW granule FR cap sheet over smooth base sheet. 
4. Installation of 2 ply SBS wall flashing up & over exterior parapet walls under coping cap. 
5. .032 aluminum Kynar standard color slip metal at curbs. 
6. .032 aluminum Kynar standard color 2 pcs counter flashing at high int. walls. 
7. .040 Aluminum Kynar standard color prefabricated coping cap w/ prefabricated corner & ends. 
8. .032 Aluminum Kynar standard color scupper sleeves, collector heads and downspouts. 
9. Install P.T. woods nailers at coping. 
10. Includes P.T. wood Nailers at coping. 
11. Installation of Bilco aluminum roof hatches. 
12. Installation of walk pads as per plans. 
13. Penetrations flashed as per the manufacturer's specifications. 
14. Self-adhered vapor barrier applied to primed concrete deck. 
15. Includes GAF Rubberoid touch applied over Securock. 
16. 2 ply SBS wall flashing. 
17. Bilco roof hatches. 
18. Walk pads as per plan. 
19. 2-year NOL Warranty. 

Divi$_i_cm 07 - Therm~J.& Moisture Prot~c;:tion cont'd: 
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20. 2-year workmanship warranty. 
21. Include fluid applied waterproofing at foundation. 

Divisj_qr, 08 - Doors and Windows 

Comments: 

1. All welded HM Frames, HM Doors, transoms and sidelight frames, all Hardware as shown on drawings and schedules. 
2. We've included an allowance for Access Controlled hardware, power transfers, wiring, door releases, security contacts, etc. 
3. All interior doors, frames and hardware as specified in the Educational Centers door schedule. 
4. All aluminum storefronts and aluminum window systems to install a complete system and all required accessories. 
5. All caulking, backer rod and sealant. 
6. Hollow metal window systems. 
7. All miscellaneous glass and glazing and door vision lights. 

Division 09 Finishes 

Comments: 

1. All metal framing, drywall and finishing in accordance with Educational Center documents. 
2. All interior finishes as outlined in the finish schedule for the Educational Center. 
3. All interior painting and coatings as per the finish schedule for the Educational Center. 
4. All exterior stucco and wall finishes. 
5. All vapor barriers, comer bead 
6. Sealed concrete flooring where required. 
7. Stained concrete flooring where required. 
8. Slip resistant mosaic tile. 
9. Slip resistant linoleum tile. 
10. All carpet tiles were required. 
11. All interior and exterior finished as associated with the Educational Building. 
12. Acoustical ceiling tile. 
13. Specialty wood ceiling in display area. (Allowance) 

O!Yision 10 - Specialties 

Comments: 

1. All toilet accessories as associated with the Educational Center. 
2. All shower room lockers as associated with the Educational Center. 
3. All toilet partitions, urinal screens, cubicle curtains for restrooms. 
4. All interior specialties as associated with the Educational Building. 

Division 11 - Equipment 
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Comments: 

1. Not part of this GMP. 

Division 12 --.F~rnishings 

Comments: 

1. Not part of this GMP 

Division 13 - Special Construction 

Comments 

1. All aluminum metal canopies as associated with the Educational Center. 
2. All metal shade structures as associated with the Educational Center 
3. ACM panels as associated with the Educational Center. 
4. Aluminum extrusions and fasteners. 
5. All engineered shop drawings and calculations. 

Divi$.iQn 14 - Conveying Equipment 

Comments: 

1. Not part of this GMP. 

Qjy_ision 21 - Fire Suppression 

Comments: 

1. Design and install a completely engineered fire suppression system. 
2. Permits included. 
3. Connection to underground fire main and connection to the DDCV is excluded. 
4. Certification of fire line is excluded. 
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Division 22 .Plumbing 

Comments: 

1. Plumbing scope of work includes all work as associated with the Educational Building. 
2. All rough plumbing, all plumbing fixtures, equipment, and trim work including carriers, sanitary, ventilation, and domestic 

water work as associated with the Educational Center 
3. Floor and roof drains are included. 
4. All water fountains and carriers as shown. 
5. All condensate lines for new AHU units. 

Division__2_3_= Heating, Ventilation and Air Conditioning 

Comments: 

1. Shop drawings and submittals. 
2. All air handler and condensing units as shown. 
3. Furnish and install all VAV Terminal Boxes as shown. 
4. Furnish and install exhaust fans. 
5. All air distribution (Supply and Returns) furnish and install. 
6. Furnish and install all controls. 
7. Commissioning and closeout 
8. All Insulation as required. 
9. Test and Balance for leak detection of the ductwork, is excluded; existing duct system is fully grilled out and would require 

to be sectioned for pressurization testing, making it impossible to price at this time. 
10. Onsite storage areas will be necessary for HVAC equipment and material storage. Access for shipping and receiving will be 

necessary. 
11. An allowance for Temporary AC if required has been included. 
12. All louvers as specified. 
13. Furnish and install new condensate drains. 
14. All required A/C curbs. 

15. We excluded any cost associated with rental of space for equipment storage and handling. 

Division 26 - Electrical 

1. Supply and install a complete lighting package as shown in the drawings and specifications. 
2. All site lighting has been excluded from this GMP. 
3. Supply, install and terminate all new branch circuit conduit and wire to the lighting and power devices down stream of all 

the power and lighting panels. 
4. Branch circuit wiring. 
5. Branch circuit trim. 
6. Electrical connections to food service, HVAC, plumbing and other equipment. 

_Ohrision 26 Electrical cont'd: 
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Confidential trade secret information exempt 
from disclosure under applicable public records 

law.COOPER 
CONSTRUCTION MANAGEMENT 

Inclusions / Exclusions / Qualifications / Assumptions 

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT 
GREEN CAY PHASE 2 
WATER PURIFICATION FACILITY 

7. Power and lighting panels are to be provided by others. 
8. Supply and install new cable tray as shown in the drawings. (Located in 2 areas) 
9. Provide third party testing as required. 
10. To provide temporary construction power to the staging area and the building construction. 
11. Fire Alarm infrastructure is included. 
12. Access control infrastructure is included. 
13. CCTV infrastructure is included. 
14. Data / Voice infrastructure is included. We have excluded providing any equipment, devices, boxes, conduits and/or 

cabling for communication systems, AN, Intercom, Public Address, video surveillance, access/intrusion detection/control, 
card access, and emergency Radio Communications systems. 

15. Electrical saffing for other trades is included. 
16. Electrical work related to Mechanical work, AHU and VFDs (provided by others), using existing circuit power as shown. 
17. Empty conduits and boxes for added fire alarm devices. 
18. Electrical work related to bottle filling stations is included. 
19. Emergency Battery Packs. 
20. We have excluded any Specification Allowances for Fire Alarm (called in Spec Sections). 
21. We have excluded lightning protection and testing. 
22. We have excluded building grounding system. 

Divisio11_28=J:;lectronic Safety and Security 

Comments: 

1. Engineering services to Design-Build the Fire Alarm. Signed and sealed shop drawings will be submitted for approval to the 
building department. 

2. CM is not responsible for missing devices required by code or by the authority having jurisdiction. The drawings priced should 
meet all requirements, but the CM or the Subcontractor are not the EOR. 

3. The contractor will install devices shown by code, devices, required by AHJ will be priced and billed against contingency. 
4. Installation of the Fire Alarm System as Shown on Fire Alarm Drawings FA-0.1 through FA1.6 is included. Any work not 

shown on drawings is excluded. 
5. Lead time for Fire Alarm Panel with Voice Evac is currently 12 Months from the date of release of approved submittals. 
6. Fire Alarm work is priced to be done during the summer school breaks in an unoccupied campus and accordingly, we have 

excluded any phasing and Fire Watch. 
7. Except where new devices are being added, the fire alarm system has been priced assuming that the existing conduits and 

boxes can be utilized for new fire alarm devices. A parallel new conduit system and new boxes are excluded. 
8. Design - Build of the Fire Alarm System is excluded. 

_Division 32 Site...!mprovements 

Comments: 

1. Excluded from GMP 
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Palm Beach County Water Utilities Department 

Green Cay Phase 2 PDB Project 

Owner's Interactive Display Allowance and Rota's Detail Design and Media Pre-Production 
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Green Cay Water Treatment Plant Visitor Center 
Schematic Design - Cost Analysis 
6-Nov-23 roto 

Concept Design (Complete) 

Schematic Design (Final Stages) 
Detail Design & Media Pre-Production 
Mobilization, Construction Administration and Genera! Conditions 

Sub-Total Design Fees and Other Soft Costs 

Cycle Room 3360 SF 
Entry Sign 
Entry Statement 
Interactive Florida Lake 
Water Table 
Water System interactive 
Water Cycle 

Water Factory 1170 SF 
Factory Show 

Post Show 1070 SF 
Graphic statement 
Dynamic water 
Water under Microscopes 
Working with Water 
Conservation Wheel 
Photo op 

Subtotal Fabrication 

Production Management 
Shipping 
Installation 

I-
$ 1,500 

45,100 
122,300 
94,000 
48,000 

$ 

5,500 
248,000 

15,800 

$ 

655,000 
168,000 

56,000 

$ 

456,000 
286,000 

51,000 

$ 21,000 
18,000 
5,000 
5,000 
5,000 
5,000 

$ 

2,000 
50,000 
15,000 
10,000 
10,000 

186,000 235,000 422,000 47,800 

5,000 

32,500 

43,000 

36,700 

22,000 

38,600 

16,800 

55,000 

42,100 

18,000 

4,800 

6,500 

1,000 

1,500 

1,500 

$ 577,400 $ 328,000 $ 1,169,400 $ 1,312,100 $ 136,100 $ 91,000 

Exhibit Production & Installation Total (2023) 

1. Detailed production costs above reflect current pricing, assuming a start of Detail Design in 1Q 2024 proceeding without a break in Production and 
then Installation. Any delay beyond this timeframe will result in the need of additional review to determine any cost escalation for a future Production 

2. Reflects current project contents as of Cost Analysis date 

$ 124,982 
$ 681,795 
$ 638,325 
$ 317,690 

$ 1,762,792 

$ 22,500 
$ 20,000 
$ 1,211,100 
$ 601,800 
$ 357,000 
$ 185,800 

$ 890,800 

$ 24,000 
$ 
$ 169,100 
$ 
$ 131,900 
$ 

$ 3,614,000 

$ 65,000 
$ 15,000 
$ 285,000 

$ 3,979,000 



Palm Beach County Water Utilities Department 

Green Cay Phase 2 PDB Project 
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RISK ASSESSMENT REGISTER 

Project Name: Green Cay Phase 2 Water Purification Facility 

Project Number: 265964 

CSL: 

PMCL: 

PMD: Nate Lazewski 

PMC: Ryan Hagaman 

LCE: Craig Gadberry 

PCS: 

Risk Risk 
ID Prob Change 

L 

2 M 

3 M 

4 VH 

5 M 

6 L 

7 L 

Doug Sutter 

Risk/Opportunity 
Element 

• 

Technical I Engineering 

Environmental 

Technical/ Engineering 

Technical/ Engineering 

Regulatory 

Operations 

Environmental 

Definition of Risk/Opportunity Element 

Site Soil Conditions for Suitable 
Econmonical Foundations 

Soil conditions in Park not suitable due to 
pesticides or other chemicals and have to 
be dispossed off site 

Source Water Difficult to Pilot & May Differ 
to full scale plant 

Design Definition Progression 

Permitting 

New operation for WUD, will require new 
personel and new practices to get 
operations running smoothly 

Force Majeur 

Input Provider: 

Run Date: 

Version: 

Risk$+ Opp$ 

Risk$ 

Opportunity$ 

High Risk$ 

Schedule Days Risk 

Consequence of 
Occurrence 

(Cost($) and Schedule 
(days) Impact) Risk/ Opp 

$ 

Schedule {days): 
CLOSED 

0 

$ 120,000 

Schedule (days): R 

15 

$ 275,000 

Schedule (days): R 

3 

$ 1,975,000 

Schedule (days): R 

14.50 

$ 295,000 

Schedule (days): R 

7.00 

$ 13,750 

Schedule (days): R 

2.75 

$ 237,500 

R 
Schedule (days): 

3 

Ryan Hagaman 

7/21/2023 

Rev 07 

$ 

$ 

$ 

$ 

Risk Mitigation/ 
Opportunity Suggestion 

(technical approach) 

5,904,755 

5,904,755 

3,918,630 

210 

Geotech in locations of final designed foundation to 
ensure good soils 

Test as much as practical in phase 1 to inform risk 
strategy 

Test for various ranges during piloting and 
consider treatment membranes and equipment with 
scalability to account for source water variations 

Design to progress as quickly as possible to flush 
out design definition. Eduction Component 
delayed compared to other portions of the project 
so work will need to progress faster than planned 
to address design defition challenges 

Permitting by FDEF/LWDD/PBC etc. may be 
delayed by project stoppage which could delay 
construciton or add changes to the design after 
GMP 

Engage operators early including prior to startup & 
commissioning to let them be part of the startup & 
troubleshoot process to gain understanding and 
experience prior to full commissioning. Full owner 
training on every piece of equipment including 
classroom and field time. 

Increasing risk of storms, conflicts, etc. Which 
could threaten the project. Carry BR! for entire 
project valuebut deductible value is still a risk. 
General Conditions associated with Force Majeur 
carried in Extended GC's item 

BIG 

N Lazewski 

N Lazewski 

N Lazewski 

N Lazewski 

N Lazewski 

D Thomas 

R Hagaman 

R Hagaman 

RlSK PROBABILITY ASSESSMENT 

Rating Guideline Impact Rating Cost Impact Guideline Rating Guideline 

Ver; Low (VL) 10% Negligible <$10,000 Negligible < 1 Week 

Low (L) 30% Marginal $10,000 - $100,000 Marginal 1-2 Weeks 

Moderate (M) 50% Significant >$100,000 - $500,000 Significant 

High (H) 70% Critical >$500,000 - $1 million Critical > 4-8 Weeks 

Ver; High (VH) 90% Crisis >$1 million Crisis > BWeeks 

Pricing Strategy 
Contingency Assumptions 

Optimistic $ 50.0% 0 50% 7/13/2022-C!osed Risk 
Contingency 

Most Like $ 40.0% 0 40% 
Price risk until full geotech can be 
completed 

Pessimistic $ 10.0% 0 10% 

Optimistic $ 79.0% 0 50% 
Price as contingency and udpate based 

Contingency 
Mostli el $ 500,000 20.0% 20 25% on Phase 1 Testing 

Pessimistic $ 2,000,000 1.0% 40 25% 

Optimistic $ 50.0% 0 50% Price as contingency and work with 
Contingency 

MostLikef $ 100,000 25.0% 20 5% 
possible vendors to account for source 
water changes as piloting progreses 

Pessimistic $ 1,000,000 25.0% 40 5% 

Optimistic 
$ 1,500,000 75.0% 10 75% 

Contingency for design defintion 
Contingency 

Most Likely $ 3,000,000 20.0% 20 15% progression 

Pessimistic 
$ 5,000,000 5.0% 40 10% 

Optimistic $ 30.0% 0 25% 
Push permits as early as practical to 

Contingency 
Mo Li el $ 100,000 45.0% 10 50% 

solicit verbal feedback in Phase 1 prior 
to full approvals 

Pessimistic $ 1,000,000 25.0% 40 5% 

Optimistic 
$ 75.0% 0 75% 

Price startup support necessary to 
Contingency 

Most Likely 
facilitate the transition & carry startup 

$ 25,000 15.0% 5 15% contingency 

Pessimistic 
$ 100,000 10.0% 20 10% 

Optimistic 
$ 35.0% 0 75% 

Carry BR! in direct cost and deductble 
Contingency 

MostLikety $ 250,000 50.0% 5 15% in Risk Register 

Pessimistic 
$ 750,000 15.0% 20 10% 
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RISK ASSESSMENT REGISTER Update Attendees: R Hagaman, D Sutter 

RISK PROBABILITY ASSESSMENT Project Name: Green Cay Phase 2 Water Purification Facility Input Provider: Ryan Hagaman 

RatingProject Number: 265964 Run Date: 7/21/2023 Guideline 

Very Low (VL) 10%CSL: Version: Rev 07 

Low (L) 30%PMCL: Risk$+ Opp$ $ 5,904,755 

PMD: Nate Lazewski Risk$ $ 5,904,755 Moderate (M) 50% 

PMC: Ryan Hagaman Opportunity$ $ High (H) 70% 

LCE: Craig Gadberry High Risk$ $ 3,918,630 Very High (VH) 90% 

Impact Rating Cost Impact Guideline Rating Guideline 

Negligible <$10,000 Negligible < 1 Week 

Marginal $10,000-$100,000 Marginal 1-2 Weeks 

Significant >$100,000 - $500,000 Significant > 2-4 Weeks 

Critical >$500,000 - $1 million Critical > 4-8 Weeks 

Crisis >$1 million Crisis > 8Weeks 
PCS: Doug Sutter Schedule Days Risk 210 

Risk Risk 
ID Prob Change 

8 VH 

9 H 

10 L 

11 M 

12 M 

13 M 

14 L 

Risk/Opportunity 
Element 

Contractual 

Schedule 

Schedule 

Safety 

Location 

Environmental 

Resources 

Definition of Risk/Opportunity Element 

Supply Chain Challenges 

Schedule Risk - Extended GC's 

Schedule Risk - LD's 

Construction Accidents 

Unforeseen Conditions 

Weather 

Availability of planned resources 

Consequence of 
Occurrence 

(Cost($) and Schedule 
(days) Impact) 

$ 275,000 

Schedule (days): 

30 

$ 155,880 

Schedule (days): 

6 

$ 55,000 

Schedule (days): 

6 

$ 18,200 

Schedule (days): 

0.95 

$ 27,500 

Schedule (days): 

2.50 

$ 70,000 

Schedule (days): 

6 

$ 40,000 

Schedule (days): 

Risk Mitigation/ 
Opportunity Suggestion 

Risk/ Opp {technical approach) BIC 

Early release of tong lead equipment, work to move 
complex equipment away from critical path R Hagaman 

R 

Force majeur, labor shortages, supply chain issues 

R 
and others adds shedule risk to the project and it's R Hagaman 
$260,000 per month GC cost 

Force majeur, labor shortages, supply chain issues 
and others adds schedule risk to the project and 

R it's effective $3,000 per day damanges. Project R Hagaman 
may require acceleration, re-sequencing, or similar 
to avoid LD's. 

Safety is critical and any safety incidents will affect 
R productivity and schedule. R Hagaman 

Existing conditions - differences between record 
R drawings, potholed utilites during design phase, R Hagaman 

and actual conditions 

Weather - Rain days delaying or impacting project 
R Hagaman 

R progress 

Delay in the execution of Phase 2 contract or the 
overall project schedule start could impact 
available resources which could increase cost or R Hagaman 

R 
impact schedule 

Pricing Strategy 
Contingency Assumptions 

Optimistic 
$ 75.0% 0 25% 

After minimizing impacts where 
Contingency 

Most Likely possible, carrying contingency money 
$ 500,000 15.0% 20 50% to use in material expediting 

Pessimistic 
$ 2,000,000 10.0% 80 25% 

Optimistic 
$ 60.0% 60% Closeout align GMP quotes with 

schedule and flow through delay Contingency 
Mostlikel $ 259,800 30.0% 10 30% damanges to subs/vendors where 

Pessimistic $ 779,400 10.0% 
possible 

30 10% 

Optimistic 
$ 60.0% 60% Closeout align GMP quotes with 

schedule and flow through delay Contractual Mitigation 
MostLike1 $ 100,000 30.0% 10 30% damanges to subs/vendors where 

Pessimistic $ 250,000 10.0% 
possible 

30 10% 

Optimistic $ 90.0% 0 90% 
Provide full Construction Management 

Contingency 
MostLikeJ $ 140,000 7.0% 5 7% team including safety support as part of 

the General Conditions Team 
Pessimistic $ 280,000 3.0% 20 3% 

Optimistic Work with WUD to vet existing utlities
$ 60.0% 0 80% as much as posssible during the design 

Contingency phase. Excavate and verify any tie-in 
Most Likely $ 50,000 25.0% 5 10% or isolation points early in the 

construction process to allow time for 
Pessimistic devisions to minimize impact 

$ 100,000 15.0% 20 10% 

Optimistic 
$ 60.0% 0 50% Account for Monthly Standard Weather 

Days in Baseline schedule and then 
Contractual Mitigation track deviations from expectations and Most Likely $ 140,000 30.0% 5 30% price with contingency to allow for 

Pessimistic 
acceleration or similar. 

$ 280,000 10.0% 20 20% 

Optimistic 
$ 80.0% 0 90% Work with WUD to continue to 

communicate on expected project 
Contingency 

Most Likely schedule including the start of Phase 2 
$ 100,000 15.0% 5 6% in order to program the right staff for 

Pessimistic 
the project in Phase 2 

$ 500,000 5.0% 10 4% 

Green Cay Ph2_Risk Register 60-PCT Submittal_20230711dms(R7).xlsx Page 2 of6 



RISK ASSESSMENT REGISTER 

Project Name: Green Cay Phase 2 Water Purification Facility Input Provider: Ryan Hagaman 

Project Number: 265964 Run Date: 7/21/2023 

CSL: Version: Rev 07 

PMCL: Risk$+ Opp$ $ 5,904,755 

PMD: Nate Lazewski Risk$ $ 5,904,755 

PMC: Ryan Hagaman Opportunity$ $ 

LCE: Craig Gadberry High Risk$ $ 3,918,630 

PCS: Doug Sutter Schedule Days Risk 210 

Update Attendees: R Hagaman, D Sutter 

RISK PROBABILITY ASSESSMENT 

Rating Guideline Impact Rating Cost Impact Guideline Rating Guideline 

Very Low (VL) 10% Negligible <$10,000 Negligible < 1 Week 

Low(L) 30% Marginal $10,000 - $100,000 Marginal 1-2 Weeks 

Moderate {M) 50% Significant >$100,000 - $500,000 Significant > 2-4 Weeks 

High (H) 70% Critical >$500,000 - $1 million Critical > 4-8 Weeks 

Very High (VH) 90% Crisis >$1 million Crisis > 8 Weeks 

Risk Risk 
ID Prob Change 

15 M 

16 

17 H 

18 M 

19 M 

Risk/Opportunity 
Element 

Operations 

Contractual 

Financial 

• 

Technical I Engineering 

Contractual 

Definition of Risk/Opportunity Element 

Working within existing Plant Site at 
SRWRF 

Escalation 

Subcontractor and Vendor Bidder Interest 
(post selection, e.g. low bidder drops 
between 60% and 90%) 

Bypass Pumping & MOPO for Tie-Ins 

Minority & Small Business Participation & 
Interest 

Consequence of 
Occurrence 

(Cost($) and Schedule 
(days) Impact) 

$ 66,500 

Schedule (days): 

2.15 

$ 

Schedule (days): 

0 

$ 240,750 

Schedule (days): 

4 

$ 10,500 

Schedule (days): 

1.00 

$ 133,425 

Schedule (days): 

7.25 

Risk/ Opp 

R 

R 

R 

R 

R 

Risk Mitigation/ 
Opportunity Suggestion 

(technical approach) 

Working within the operating plant could require 
different schedules, additional parking costs, 
temporary fencing or screening, and other 
restrictions to minimize impact to SRFRF 

Escalation continues to be a major contributor to 
cost changes in the market. Work on purchasing 
process equipment as soon as possible following 
NTP, also have sub and vendor quotes carried for 
expected duration between sub/vendor pricing and 
GMP approval. 

The construction market in Palm Beach County 
and surrounding areas is very hot and labor 
availability is consistently shrinking; therefore 
bidder interest could be challenging. Team to 
create bidder interest early in the project by holding 
outreach events between 30% and 60% design. 

Risks associated with existing tie ins especially on 
dated piping. This may require redundancy or 
backup processes for bypass pumping depending 
on the complexity of the tie in and potential impact 
to WUD operations. Given potential supply chain 
options it is critical to have these materials on site 
instead of calling for them when needed. 

The construction market in Palm Beach County 
and surrounding areas is very hot and labor 
availability is consistently shrinking; therefore 
bidder interest could be challenging , especially for 
targeted minoirty or small business packages. 
Team to create bidder interest early in the project 
by holding outreach events focused on these 
communities and businesses between 30% and 
60% design. However limited interest increases the 
liklihood of bidder fall out, or hiring overloaded 
subs requiring more management. 

BIC 

R Hagaman 

R Hagaman 

R Hagaman 

R Hagaman 

R Hagaman 

Pricing Strategy 
Contingency Assumptions 

Optimistic Work with WUD to vet existing utlities 

$ 33.0% 0 33% as much as posssibfe during the design 
phase. Excavate and verify any tie-in 

Contingency or isolation points early in the 
Most likely 

$ 50,000 34.0% 5 34% 
construction process to allow time for 
devisions to minimize impact. 

Pessimistic 
Schedule outages as early as.possible 
to avoid cancellation of work 

$ 150,000 33.0% 15 3% 

Optimistic 
$ 100.0% 0 100% 

Carry escalaiton separate from 

Contractual Mitigation contingency and risk reserve in 
MostLikeJy timberline estimate so that tlmeline can

$ 0.0% 0 0% be evaluated separate from overall risk 

Pessimistic 
$ 0.0% 0 0% 

Optimistic 
The long hold duration between$ 60.0% 0 50% 
sub/vendor GMP pricing and NTP 

Contingency could allow for lost bidder interet as 
Most Likely they secure other work, so contingency

$ 535,000 35.0% 5 40% should be carried to get through buyout 

Pessimistic 
phase. 

$ 1,070,000 5.0% 20 10% 

Optimistic 
$ 5,000 50.0% 0 85% 

Contingency 
Most Likely Carry contingency 

$ 10,000 30.0% 5 10% 

Pessimistic 
$ 25,000 20.0% 10 5% 

Optimistic 

$ 15.0% 0 15% 

Carry contingency until confirmed Contingency 
Most Likely bidder interest at GMP development 

$ 106,500 65.0% 5 65% 

Pessimistic 

$ 321,000 20.0% 20 20% 
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RISK ASSESSMENT REGISTER Update Attendees: R Hagaman, D Sutter 
--·-- ---------------

RISK PROBABILITY ASSESSMENT Project Name: Green Cay Phase 2 Water Purification Facility Input Provider: Ryan Hagaman 

Rating Guideline Impact Rating Cost Impact GuidelineProject Number: 265964 Run Date: 7/21/2023 Rating Guideline 

Very Low (VL) 10% Negligible <$10,000CSL: Version: Rev 07 Negligible < 1 Week 

Low(L) 30% Marginal $10,000 - $100,000PMCL: Risk$+ Opp$ $ 5,904,755 Marginal 1-2 Weeks 

Moderate (M) 50% Significant >$100,000 - $500,000PMD: Nate Lazewski Risk$ $ 5,904,755 Significant > 2-4 Weeks 

High (H) 70% Critical >$500,000 - $1 millionPMC: Ryan Hagaman Opportunity$ $ Critical > 4-8 Weeks 

Very High (VH) >$1 millionCrisisLCE: Craig Gadberry High Risk$ $ 3,918,630 Crisis >8 Weeks90% 

PCS: Doug Sutter Schedule Days Risk 210 

Risk Risk 
ID Prob Change 

20 H 

21 H 

22 M 

23 H 

24 M 

25 L 

Risk/Opportunity 
Element 

Contractual 

Contractual 

Technical I Engineering 

Technical I Engineering 

Contractual 

Scope 

Definition of Risk/Opportunity Element 

Equipment Supplier Delays 

Subcontractor Performance Delays 

Startup & Commissioning Delays 

Additional earthwork required for Park to 
Maintain cut/fill balance 

Client Insurance Reviews Require Design 
Changes 

Jog Road Sidewalk May be Required by 
Permit but not Designed 

Consequence of 
Occurrence 

(Cost($) and Schedule 
(days) Impact} 

$ 224,000 

Schedule (days): 

14 

$ 522,000 

Schedule (days): 

36 

$ 25,000 

Schedule (days): 

3 

$ 350,000 

Schedule (days): 

16 

$ 75,000 

Schedule (days): 

7 

$ 12,250 

Schedule (days): 

0 

Risk/ Opp 

R 

R 

R 

R 

R 

R 

Risk Mitigation I 
Opportunity Suggestion 

(technical approach) 

Supply chain compounds traditional risks 
associated with equipment delays. While the WPF 
equipment does not represent the critical path, it is 
still imperative to release equipment as early as 
possible to provide flexibility for vendor delays. 

Supply chain and labor shortages compounds 
traditional risks associated with sub delays. It is 
imperative to subs as early as possible to provide 
flexibility for sub delays. Also work to flow all 
damages down to subs to ensure full commitment 
to schedule. 

Startup of a new process is challenging. Brinig key 
design team on site to assist with startup and 
develop startup plan well in advance of any startup 
and commissioning. Carry startup and 
commissioning with vendor bid packages. 

The design was aggressively optimized to reduce 
costs which leaves a risk during construction. Need 
to continue to target potential island deletions to 
maximize flexibility to cut and fill. 

Some owner insurance carriers perform a late 
review of design documents and add requirements 
above and beyond the basis of design. To 
minimize this potential impact, have insurance 
carrier review 60% design documents in parallel to 
GMP development so any comments can be 
picked up as part of GMP development 

Seek Permit approval without sidewalk 

BIC 

R Hagaman 

R Hagaman 

R Hagaman 

R Hagaman 

R Hagaman 

R Hagaman 

Pricing Strategy 
Contingency 

Optimistic 

Contingency 
Most Likely 

Pessimistic 

Optimistic 

Contingency 
Most Likely 

Pessimistic 

Optimistic 

Contingency 
Most Likely 

Pessimlstic 

Optimistic 

Contingency 
Most Likely 

Pessimistic 

Optimistic 

Contingency 
Most Likely 

Pessimistic 

Optimistic 

Contingency 
Mostlikefy 

Pessimistic 

Assumptions 

While equipment isn't on critical path 

$ 30.0% 0 40% and is therefore less likely to impact
0 

overall project schedule, it could affect 
WPF construciton time!ine which 

$ 280,000 40.0% 20 
affects General Conditions and has 

30% other impacts. Carry contingency for 
performance delays to recover failing 

$ 560,000 20.0% 
subs. 

40 20% 

Labor performance issues could impact 
$ 40.0% 0 40% General Condtitions in addition to 

overall project performance and 

$ 560,000 30.0% 40 30% substantial completion with associated 
costs. Carry contingency for 
performance delays 

$ 1,180,000 30.0% BO 30% 

$ 60.0% 0 80% Carry a contingency to account for any 
startup or commissioning hiccups, 

$ 25,000 20.0% 5 10% especially related to scaling up pilot 
process 

$ 100,000 20.0% 20 10% 

$ 50.0% 
Carry contingency for additional earth 

0 50% handling, but a balanced site is critical 
for maintaining a cost effective design. 

$ 500,000 30.0% 20 30% Look at pricing as an allowance with 
PBCWUD to reflect pricing within the 

$ 1,000,000 20.0% 50 20% 
GMP. 

$ 85.0% 0 40% 

Carry contingency until insumace 

$ 250,000 10.0% 5 40% 
carrier confirms their acceptance. 

$ 1,000,000 5.0% 25 20% 

$ 65.0% 0 80% 

Price 2,000 LF as risk in case it is 
$ 0.0% 0 10% required 

$ 35,000 35.0% 0 10% 
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RISK ASSESSMENT REGISTER 

Project Name: Green Cay Phase 2 Water Purification Facility Input Provider: Ryan Hagaman 

Project Number: 265964 Run Date: 7/21/2023 

CSL: Version: Rev 07 

PMCL: Risk$+ Opp$ $ 5,904,755 

PMD: Nate Lazewski Risk$ $ 5,904,755 

PMC: Ryan Hagaman Opportunity$ $ 

LCE: Craig Gadberry High Risk$ $ 3,918,630 

PCS: Doug Sutter Schedule Days Risk 210 

~pdate Atten~_e_e~:__ R Hagaman, _D Sutt~r 

RISK PROBABILITY ASSESSMENT 

Rating Guideline 

Very Low (VL) 10% 

Low (L) 30% 

Moderate (M) 50% 

High(H) 70% 

Very High (VH) 90% 

Impact Rating Cost Impact Guideline Rating Guideline 

Negl~ible <$10,000 Negligible < 1 Week 

Marginal $10,000 - $100,000 Marginal 1-2 Weeks 

Significant >$100,000 - $500,000 Significant > 2-4 Weeks 

Critical >$500,000 - $1 million Critical > 4-8 Weeks 

Crisis >$1 million Crisis > 8Weeks 

Risk Risk 
ID Prob Change 

26 VL 

27 M 

28 L 

29 M 

30 H 

31 L 

Risk/Opportunity 
Element 

Va!Ue J;ogiti~e_ring 

Technical/Engineering 

Technical/Engineering 

Technical/Engineering 

Technical/Engineering 

Technical/Engineering 

Definition of Risk/Opportunity Element 

}'Vinsburg Farms· Pump S/zin·g 

Stabilization of LW30 Canal 

Fire Loop at Park 

Final Integration Completed Post GMP 

Organic Materials at Park Unsuitable for 
Use 

Water Quality and Toxicity of Purified 
Water 

Consequence of 
Occurrence 

(Cost($) and Schedule 
(days) Impact) 

$ 

Schedule (days): 

0 

$ 70,000 

Schedule (days): 

0 

$ 18,750 

Schedule (days): 

0 

$ 92,500 

Schedule (days): 

10 

$ 350,000 

Schedule (days): 

19 

$ 22,500 

Schedule (days): 

0 

Risk/ Opp 

CLOSED 

R 

R 

R 

R 

R 

Risk Mitigation/ 
Opportunity Suggestion 

(technical approach) 

WinSb~rg F,;!rn'ls acreagejs reducin_g dr<_1:stically 
and may re_quire smaller pUmJ)S than an ln~kind 
feplacement 

Currently LW30 Canal is believed to be 
unimpacted by new construciton however it is 
possible that final design may impact slope stability 
as it currently has a very small factor of safety. 

Fire system at park is not currently designed as a 
looped system but it is possible that PBC requires 
system to be looped during permitting. Team 
should seek permit as early as possible without 
loop requirement. 

All major process equipment and instrumentation 
will be purchased post GMP with no early re!ease 
packages which will push integration completion 
after GMP and after electrical bidding. This leaves 
a potential control conduit and wire gap between 
GMP bidding and final installation. 

between 2' and 4' deep and can only be quantified 
at existing soil boring locations with large 
extrapo!tions assumed between boring locations. 
Ultimately those extrapolations could be incorrect 
and lead to change orders for soils removal and 
soil import. The design was aggressively optimized 
to reduce costs which leaves a risk during 

While piloting has demonstrated a high Hklihood of 
excellent purified water quality that meets all 
primary and secondary drinking water standards, 
with removal of PFAS and PPCPs below 
detectable limits, with good aesthetics, and a good 
source for water replenishment. However, 
mineral/ion imbalances/deficiencies and 
sensitivities in organisms are potentially going to 
be challenging to control at full scale which may 
require additional treatment or plant adjustments. 

. 
Pricing Strategy 

BIG Contingency 

Optirhistic 

R-Hagan,an COntingenCy 
Most Likely· 

Pessimistie 

Optimistic 

R Hagaman Contingency 
Most Likely 

Pessimistic 

Optimistic 

R Hagaman Contingency 
Most Likely 

Pessimistic 

Optimistic 

R Hagaman Contingency 
Most Likely 

Pessimistic 

Optimistic 

R Hagaman Allowance 
Most Likely 

Pessimistic 

Optimistic 

R Hagaman Contingency 
Most Likely 

Pessimistic 

Assumptions 

$ 60.0% 0 80% Cltised: 6/2/202,3 
PrlceJn kind_replacemenfbut eXplore 

$ 5.0% 0 10% 
Option to siZe appropriately a~ needed 
for Winsburg 1.,1pdated operationa_l 
needs 

$ 35.0% 0 10% 

$ 97.0% 0 
Continue to design in such a way as to 

50% limit the impact to LW30 but price risk 
to the project as a contingency in event 
LWDD requires additional work. Look 

$ 1,000,000 2.0% 0 25% at pricing as an allowance with 
PBCWUD to reflect pricing within the 
GMP. 

$ 5,000,000 1.0% 25% 

$ 75.0% 0 80% 

Price as contingency risk until 
$ 0.0% 0 10% permitting can be achieved. 

$ 75,000 25.0% 0 10% 

$ 25,000 50.0% 5 50% Structure bid packages to collect unit 
pricing data to support future 

$ 100,000 30.0% 10 25% negotiations and price as a contingency 
item. 

$ 250,000 20.0% 20 25% 

$ (250,000) 50.0% 10 30% 
Look at pricing as allowance with 

$ 500,000 35.0% 20 
PBCWUD to more accurately reflect 

50% pricing within GMP 

$ 2,000,000 15.0% 30 20% 

$ 85.0% 0 30% 

Price as contingency 

$ 100,000 10.0% 0 60% 

$ 250,000 5.0% 0 10% 

Green Cay Ph2_Risk Register 60-PCT Submitta!_20230711dms(R7).xlsx Page5of6 



--------------- - --- ------ -------

RISK ASSESSMENT REGISTER 

Project Name: Green Cay Phase 2 Water Purification Facility 

Project Number: 265964 

CSL: 

PMCL: 

PMD: Nate Lazewski 

PMC: Ryan Hagaman 

LCE: Craig Gadberry 

PCS: Doug Sutter 

• Consequence of 
Occurrence 

(Cost($) and Schedule 
ID 

Risk 
Prob 

Risk 
Change 

Risk/Opportunity 
Element Definition of Risk/Opportunity Element (days) Impact) Risk/ Opp 

32 

33 

34 

35 

36 

37 

VL VL Hazardous Materials 

L Regulatory 

H Regulatory 

Asbestos or other hazardous materials in 
the existing farm silo and structures 

$ 8,750 

Schedule (days): 

0 

Hagen Ranch Crossing may be required to $ 75,000 
be installed via either trenchless installation 
or require the entire intersection to be Schedule (days): 
paved instead of only the pipe trench area. 

6 

ZAR may require changes to parking 
spaces and/or landscaping above what is f--$~-----~5~0~,0~0~0-1 
currently designed. This may include 
existing Southern Region parking areas to 
bring entire plant up to compliance with the 
new ZAR. 

Schedule (days): 

4 

#VALUE! 

Schedule (days): 

#VALUE! 

#VALUE! 

Schedule (days): 

#VALUE! 

Schedule (days): 

R 

R 

R 

R 

R 

R 

Risk Mitigation/ 
Opportunity Suggestion 

(technical approach) 

Hazardous material require additional handling and 
disposal costs 

Attempt to meet with regulatory agencies in 
advance of GMP to solicit feedback on proposed 
routing and paving limits 

Attempt to meet with regulatory agencies in 
advance of GMP to solicit feedback on proposed 
paving and landscaping plans. 

BIC 

R Hagaman 

R Hagaman 

R. Hagaman 

Pricing Strategy 
Contingency 

Contingency 

Contingency 

Contingency 

Optimistic 

MostLikety 

Pessimistic 

Optimistic 

Most Likely 

Pessimistic 

Optimistic 

Most Likely 

Pessimistic 

Optimistic 

Most Likely 

Pessimistic 

Optimistic 

Most Likely 

Pessimistic 

Optimistic 

Most Likely 

Pessimistic 

$ 50.00% 

$ 10,000.00 25.00% 

$ 25,000.00 25.00% 

$ 50.0% 

$ 50,000 25.0% 

$ 250,000 25.0% 

$ 25.0% 

$ 50,000 50.0% 

$ 100,000 25.0% 

$ 20.0% 

$ 60.0% 

$ 20.0% 

$ 20.0% 

$ 60.0% 

$ 20.0% 

$ 20.0% 

$ 60.0% 

$ 20.0% 

0 

0 

0 

5 

20 

0 

5 

10 

0 

0 

0 

0 

0 

0 

0 

0 

0 

50.00% 

25.00% 

25.00% 

50% 

25% 

25% 

35% 

50% 

15% 

35% 

50% 

15% 

40% 

50% 

10% 

50% 

25% 

25% 

Update Attendees: R Hagaman, D Sutter 

RISK PROBABILITY ASSESSMENTInput Provider: Ryan Hagaman 

Rating GuidelineRun Date: 7/21/2023 Impact Rating Cost Impact Guideline Rating 

> 2-4 Weeks 

> 4-8 Weeks 

Guideline 

Very Low (VL)Version: Rev 07 10% Negligible <$10,000 Negligible < 1 Week 

Low(L)Risk$+ Opp$ $ 5,904,755 30% Marginal $10,000-$100,000 Marginal 1-2 Weeks 

Moderate (M) 50% Significant >$100,000 - $500,000Risk$ $ 5,904,755 Significant 

Opportunity$ $ H~h (H) 70% Critical >$500,000 - $1 million Critical 

High Risk$ $ 3,918,630 Very H~h (VH) Crisis >$1 million Crisis > 8 Weeks 90% 
Schedule Days Risk 210 

Assumptions 

Price as contingency 

Price as contingency 

Price as contingency 

Green Cay Ph2_Risk Register 60-PCT Submittal_20230711dms{R7).xlsx 
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ATTACHMENT C SCHEDULE 
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- - -----

...-----•------.---• 1:0-Au -26, f'DB ~HAS~ 2 

..-"'!""'!"_"'!"_"""_"'!""'!"_"'!"_"""_"'!"""'!-. 1:0-Au, -26, PH2 l?ROJECT 

WaterUUI les 
Activity ID 

M-200 

Activity Name 

Phase 2 - Commence - FINAL ENGINEERING IFC (XS='15Dec2022) 

_ I~~ 
0 

0 

0 

0 

0 

0 

02-Jan-24 14 

······~· 

~ 
Palm Beach County 

CS-000 

PRK-2870 

M-225 

M-215 

M-230 

M-220 

M-300 

PRC1110 

PRC1270 

PRC1320 

PRC1100 

PRC1480 

PRC1040 

PRC1280 

PRC1240 

PRC1180 

PRC1335 

PRC1260 

PRC1160 

PRC1190 

PRC1220 

PRC1470 

P6 ID RPT: 265694-GMP.60pct-PH2-3 1111111111111 Actua!V>{ork ♦ ♦ Milestone 

Date Date: 17-Sep-23 - Remaining Work •--1' Summary 

LT: GreenCay- GMP Exhibit - By WBS {TF) llllllmll!I Critical Remaining Work 

START - CONSTRUCTION STAGE 

FINISH - DESIGN STAGE PH2 (Final Engineering IFC) (XF=~29Feb2024) 

Mechanical Completion: Green Cay Phase 2 Park (XF=29Dec2025) 

Mechanical Completion: Water Purification Facility (XF=*03Feb2026) 

Substantial Completion: Green Cay Phase 2 Park (XF=06Apr2026) 

Substantial Completion: Water Purification Facility (XF=*4May2026) 

Project Forecasted Final Completion (XF=*10Aug2026) 

START - Long Lead Equipment Procurement 

Subcontract- Yard Piping {WPF), 33-01 

Subcontract - Survey & Site Layout, 01-01 

Subcontract- Earthwork & Grading (Park), 31-01 

Subcontract - Transmission Mah & Valves, 33-02 

Subcontract - Fencing & Gates, 32-04 

Subcontract- Electrical, 26-01 

Subcontract - Third Party Tes1ing, O 1-02 

Subcontract - Well Drilling & Construction, 33-03 

Subcontract- Process Mechanical, 40-03 

Subcontract- Cast-In-Place Concrete (Park), 03-02 

Subcontract - Prefab Park Restroom, 13-02 

Subcontract- Park & Chem Canopy Paviallions, 13-01 

Subcontract - SCADA & Automation, 40-02 

Subcontract - Misc Metals lnstan 

Subcontract - Fire Suppression (Park}, 21-01 

Subcontract - Fire Alarm {Park) 

Subcontract - Site Concrete & Sidewalks, 32-03 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
WUD PROJECT NO. 20-036, PACKAGE ID NO. TR08 

0 

20 

20 

20 

20 

25 

30 

30 

40 

60 

60 

60 

60 

60 

60 

60 

60 

60 

PALM BEACH COUNTY, FLORIDA 

I,_·_ 0 __ 
0 

0 

0 

0 

0 

0 

10 

5 

43 

0 

42 

1 

0 

20 

20 

20 

20 

25 

30 

40 

40 

60 

60 

60 

60 

60 

60 

60 

60 

60 

02-Jan-24 37 

29-Feb-24 14 

29-Dec-25* 0 

03-Feb-26' 0 

06-Apr-26' 0 

04-May-26' , 0 

10-Aug-26' : 0 

23-Jan-24 

02-Ja -24 

02-Jan-24 

02-Jan-24 28-Feb-24 14 

I 29-Feb-24 29-Feb-24 14
i - 14 

P+IHl,t◄l--
1 29-Jan-24 37 

02-Jan-24 0 

02-Jan-24 29-Jan-24 0 

02-Jan-24 29-Jan-24 20 

02-Jan-24 29-Jan-24 20 

02-Jan-24 29-Jan-24 176 

02-Jan-24 05-Feb-24 179 

02-Jan-24 12-Feb-24 46 

02-Jan-24 26-Feb-24 0 

02-Jan-24 26-Feb-24 106 

02-Jan-24 25-Mar-24 2 

02-Jan-24 25-Mar-24 54 

02-Jan-24 25-Mar-24 99 

02-Jan-24 25-Mar-24 144 

02-Jan-24 25-Mar-24 191 

02-Jan-24 25-Mar-24 214 

02-Jan-24 25-Mar-24 246 

02-Jan-24 25-Mar-24 286 

02-Jan-24 25-Mar-24 291 

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 

DETAILED SCHEDULE BY WBS 
Page: 1 of 17 

04 

..--• 21-~un-2 , FINAL El'..JGINEERI G & IFC 

2~-Jan:24, qlectri al Stydy 

Pr~parei& Su~mit raft ~lectri9a1 St9dy 

!Ji Wuo Revie~ Ora Eleqtrica1;studY 

n S~bm1t;Final: E!ec ical qjtudy: 

!29-F~b-24; 100°0 De~ign 

ST~RT -: 100°(0 Fin Engifleeri~g lss;ue to Con$truct\Qn {IF;C) 

:100% - Finalize FC D~sign: 

I :100°/4- SuPmit inaliz~d IF¢ Eng)neeri g PaPkag~ 

♦ :FINl~H - 1,00% inal ~ngin~erinQ Com lete : 

..--.. 21-Jun-2 , Per~ittin~ (Co~stru tion) ~ 
c:onstrµcuo~ Per it lssµed 

~: Well Per itAg~ncy ~evie~ & A roval , 

18-✓ un-2 , PRQCU~EMENT / 

,.._,. 2~-Apr-g4, K y Su~contfactoi: Proc rem~nt 

2~-Apr-~4, C I Prf.?curetnent : 
ST~RT -: Long: Lead EquiP.men~ Procµrem nt 

Subco~traci- Yar Pipirig (WPF), ~3-01 

sµbco~tract~ Sur ey & ~ite L,ayout\ Oi- 1 

S~bco~tract;- Ear hwor~ & Gfadinlj {Par ), 31~01 

Si.ibcorltract:-Tra smisSion Man &Valv s, 33:-02 
' ' ' ' 

qubco[ltract:- Fe cing $t Gat~s, 34-04 

$ubc~ntract- Ele trica!, 26-?1 

;Subcpntraqt - T ird P~rty T~ Ing: 01-

;Subc~ntra~t - W II Dri!ling &; Con~truct on, 3~-03 

Sub:contract - roceSs MechanlCal, -03 : 

Sub'.contr{ict- ast-1r1-Pla9e co:ncret {Paf:k), 09-02 

Subcontract - refab Park Restroo , 13-~2 

suqcontr~ct- ark &Chefrl Ca{lopy avialftons, ~3-01: 

Su~contr~ct- CAD!',& A~tom~tion, 0-02: 

Sub:contract - isc Metal$ lnstcin 

Sub:contr~ct- ire sµppre~sion:(Par }, 2i~01 

Sub:contract - ire Al~rm (~ark)~ 

Sub'.contr~ct - ite C~mcre,te & $idew lks, $2-03: 

Run Date: 13-Nov-23 13:38 

2024 2025 2029 
01 02 03 04 01 02 03 01 02 J3 

Id Schedule -

NTP 1or Phas• 2 (X ='02Jan2024) 

Ph~se 2,~ Con'imen e- F)NAL:ENGINEE ING )FC (1(S='1;5Dec 022j 

START-,CON,STR CTlqN STAGE: 

♦ :FINISH- QESIG ST)\GE PH2 (Final ngineeringlFC)~(XF= 29F?b2024) 

Me9hani¢al Ctjmple-ion: Green:cay f?has 2 Pafk {XF;=29qec20 5) 

♦ ~echa~ical ~amp etioni Wat~r Pu(ificati n Fa~ifity {~F=*~3Feb 026~ 

♦ SuPstanfial C mplefion: Green:cay hase: 2 Pafk (X~=06 r20~6) 

: ♦ s:ubsta::ntial 

♦ ~rojec 

omp\etion:;Wat~r Pur icati~n Fa~ility {~F=*4 ay2926) : 

Forecasted Final Co pleti?n {X~=*1 O~ug2 26) i 

UBMITTA~S 

CDMth5ml 
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Palm Beach County

WaterUtl! les 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
WUD PROJECT NO. 20-036, PACKAGE ID NO. TROS 

PALM BEACH COUNTY, FLORIDA 

Orig Dur Rem Dur 
(WDs) 

60 60 

60 60 

60 60 

80 80 

80 80 

80 80 

60 60 

80 80 
20 20 

20 20 

20 20 

25 25 

40 40 

45 45 

45 45 

60 60 

60 60 

80 60 

80 80 

80 80 

80 80I 
80 80I 

I80 
- -

80I 
80 I 80I 
80 80I 
80 80I 
80 80I 
80 

I 
80.I 

I80 80 

I 
I 

60 

354 

354 

335 335 
30 30 

40 40 

40 40 

40 40 

60 60 

100 75 

185 185 

50 50 

50 50 

300 300 

50 50 

220 220 

60 60 

80 80 

04-Mar-24 

04-Mar-24 

25-Mar-24 

7 

290 

137 

144 

144 

232 

240 

Start Finish Total Float 

02-Jan-24 25-Mar-24 329 

02-Jan-24 25-Mar-24 331 

02-Jan-24 25-Mar-24 346 

02-Jan-24 22-Apr-24 65 

02-Jan-24 22-Apr-24 194 

02-Jan-24 22-Apr-24 291 

30-Jan-24 22-Apr-24 413 

02-Jan-24 22-Apr-24 366 
02-Jan-24 

02-Jan-24 

02-Jan-24 

02-Jan-24 

02-Jan-24 

02-Jan-24 

02-Jan-24 

02-Jan-24 

02-Jan-24 

02-Jan-24 25-Mar-24 259 

02-Jan-24 22-Apr-24 161 

02-Jan-24 22-Apr-24 212 

02-Jan-24 22-Apr-24 - 214 

02-Jan-24 22-Apr-24 221 

02-Jan-24 22-Apr-24 221 

02-Jan-24 22-Apr-24 226 

02-Jan-24 22-Apr-24 239 

02-Jan-24 22-Apr-24 339 

02-Jan-24 22-Apr-24 344 

02-Jan-24 22-Apr-24 356 

02-Jan-24 22-Apr-24 366 

16-Jan-24 r 08-Apr-24 57
I 

30-Jan-24 18-Jun-25 

30-Jan-24 18-Jun-25 239 
30-Jan-24 21-May-25 258 
30-Jan-24 11-Mar-24 7 

30-Jan-24 25-Mar-24 0 

30-Jan-24 25-Mar-24 17 

30-Jan-24 25-Mar-24 144 

30-Jan-24 22-Apr-24 119 

30-Jan-24 13-May-24 203 

30-Jan-24 17-0ct-24 130 

06-Feb-24 15-Apr-24 290 

06-Feb-24 15-Apr-24 391 

13-Feb-24 16-Apr-25 52 

27-Feb-24 06-May-24 137 

05-Mar-24 15-Jan-25 144 

26-Mar-24 18-Jun-24 240 

26-Mar-24 17-Jul-24 205 

Sub:contract -

Sub:contr~ct -

Sub:contriict -

S~bcontract 

sybcontract 

S~bconiract AC Raving', 32-ci2 

sybcontract RotO: 

--- 2~-Apr-~4, C operi Proc~rem~nt 
S~bco~tract~ Site ork,:31-01 

S~bco~tract~-Cas -ln-~lace ~oncr;ete ( 

sµbco~tract~ Ele trical;(coo()er), ?6-01 

~ubco~trac~- HV. C, 23-01 

;Subcpn1raqt - St uctu(al St~el (Bl~g C I. Tru$ses, :Roof.: Ca 

;subc:ontra~t- D ors~ Win~ows! 08-0 

:subc:ontraCt - E tranCe & Storefl;onts, 8-03 

su9contr~ct- ainti~gs &:coatifigs ( roce?s & P;ark),:09-0 

subcontriict - verh~ad qoiling: Door , 08-p2 

Sub:contr~ct - cces~ Cof)trol &; Alar , 28-02 

sybcon~ract Res~room;& Lo<pker cces~orie~, 10-92 

sUbcontract Insulation:& sealants 07-o,1 

S~bcontract Audi¢/ Vi~ual, ~6-03 

Subcontract Met~ Fra~ing ~ Gy psu~, 09-~1 

S~bcontract Ston~ I C~rami{} / Po celaif) Tie, :oo-o~ 

S~bcontract Fire !3upp~essi~n, 21 01 

slJbconiract Fire Alarm, 2B-ci1 

Sl!bcontract Acmjstical Ceili0g Til , 09-~3 

Subcontract Pain~ings ~ Co~tings, 09-0~ 

S0bcontract Resilient ~looririg, 09 04 : 

S~bcontract Sign?ge, ~0-01: 

l!ll!lli subcontract - Plumbing (WPFi. 22-

18-~un-2 , Long Leap Eqljipme 

18-~un-2 , sutjmittal\ Revi~w (1 
,..,.._..._,_.,.__""' ?1-May-25, WPR (SublniUF~brica 

11111: SFD:- Srr~work (WP~) 

m: SF~ - Ya~d Pip - 12" DIP:for vJaterl Re:pac~ent i 
llilllll: SFI) - Ca;st-ln- lace;Conqrete (WR ) 

llilllll, SIR,- Fencing Gates (WRF s; Park 

~ sf,o - ~ow Vi ltage:Elecfrical Materi Is 

~ $FD -:Aeria Cros;sing ~iles 

S D - 8train~rs & Static Mixer$ 

1111!1$1 S~D-f-(VAC 

llllill[II F~b & ~eITver - Ent,y Gate (WRF) 

S~D - ~lectrl al G~ar (60w) 

llll[lllil ~FD - ;,true ural $tee! (Bldg Col, li usse~, Ropf, C~nop0 

, S~D - tjoors,!Win ows, ~torefront, ,i..ouv 

_, SFQ- Ov rheap Coiling Dpors, 8-0~ 

~ Sf:D - roce~s Pip[ng & ,Buildi g North Pi~e Tr~ n::::h ( 

04 01 
2025 

02 03 

lgnage (P~rk) 

cces~ Co~trol (~ark) 

Lantjscaping (3~-05) 

Mis~ Met~ls lns~all, O -02 I 

Run Date: 13-Nov-23 13:38 

2028 2029 
04 01 02 03 04 01 02 )3 

py), ~5-01 : 

t 

wd),j Fabr!catio~ & D liver~ 
e/De!wer) : 

rs 

FJIJ,F) (G;enari<p Acti iy) 

CDMth5ml 

Activity ID 

PRC1210 

PRC1200 

PRC1230 

PRC1490 

PRC1290 

PRC1460 

PRC1090 

Activity Name 

Subcontract- Plumbing {Park), 22-02 

Subcontract- Signage {Park) 

Subcontract - Access Control (Park) 

Subcontract - Landscaping (32-05) 

Subcontract - Misc Metals Install, 05-02 

Subcontract - AC Paving, 32-02 

Subcontract - Rota 

Cooper P~ocurement 
PRC1010 

PRC1020 

PRC1120 

PRC1130 

PRC1030 

PRC1310 

PRC1330 

PRC1170 

PRC1250 

PRC1450 

PRC1400 

PRC1300 

PRC1430 

Subcontract - Sitework, 31-01 

Subcontract- Cast-In-Place Concrete (WPF) 

Subcontract - Electrical (Cooper), 26-01 

Subcontract - HVAC, 23-01 

Subcontract - Structural Steel (Bldg Col, Trusses, Roof, Campy), 05-01 

Subcontract- Doors & Windows, 08-01 

Subcontract - Entrance & Storefronts, 08-03 

Subcontract - Paintings & Coatings (Process & Park), 09-05 

Subcontract - Overhead Coiling Doors, 08-02 

Subcontract -Access Control & Alarm, 28-02 

Subcontract- Restroom & Locker Accessories, 10-02 

Subcontract - Insulation & Sealants, 07-01 

Subcontract - Audio/ Visual, 26-03 

Subcontract - Metal Framing & Gympsum, 09-01 

Subcontract - Stone I Ceramic I Porcelain Tie, 09-02 

Subcontract- Fire Suppression, 21-01 

Subcontract - Fire Alarm, 28-01 

Subcontract -Acoustical Ceiling Tile, 09-03 

Subcontract - Paintings & Coatings, 09-05 

Subcontract - Resilient Flooring, 09-04 

Subcontract - Signage, 10-01 

Submittal, RevieW (15wd), Fabrication & Delivery 
WP_F (SubmiVFabricate/Deliver) __ 
SFD-2880 

SFD-2905 

SFD-2830 

SFD-2900 

SFD1260 

SFD1130 

SFD-1130 

SFD1250 

SFD-15621 

SFD1070 

SFD1050 

SFD-15641 

PRC1500 

SFD - Srrework (WPF) 

SFD - Yard Pipe - 12" DIP for Waterine Repacement 

SFD - Cast-In-Place Concrete (WRF) 

S/R - Fencing & Gates (WRF & Park) 

SFD - Low Voltage Electrical Materials 

SFD - Aerial Crossing Piles 

SFD - Strainers & Static Mixers 

SFD - HVAC 

Fab & Deliver - Entry Gate (WRF) 

SFD - Electrical Gear (60w) 

SFD - Structural Steel (Bldg Col, Trusses, Roof, Campy) 

SFD - Doors, Windows, Storefront, Louvers 

SFD - Overhead Coiling Doors, 08-02 

SFD - Process Piping & Building North Pipe Tren::::h (MFJIJF) (Genaric Activtiy) 

♦ MilestoneP6 ID RPT: 265694-GMP.60pct-PH2-3 - Actual Work ♦ 
SummaryDate Date: 17-Sep-23 - RemainingWork 

LT: GreenCay - GMP Exhibit - By WBS (TF) - Critical Remaining Work 

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 

DETAILED SCHEDULE BY WBS 
Page: 2 of 17 

PF) j 
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~ 
Palm Beach County

Water Utlmies 
Activity ID Activity Name 

SFD1060 

SFD1240 

SFD-15540 

SFD1100 

SFD1030 

SFD1110 

SFD1140 

SFD1010 

SFD1270 

SFD-2890 

SFD-2910 

SFD1120 

SFD-2915 

SFD-1445 

SFD-1345 

SFD-15631 

SFD-1405 

SFD-1435 

SFD1080 

SFD - Chemical Tanks (EQ, Permeate) 

SFD - Process Piping & Building South Pipe Trerx;h (RO) (Genaric Activtiy) 

SFD - Prefabricated Chem Canopy 

SFD - Chemical Totes, Chemical Storage Area 

SFD - Chemical Metering Pump(s) Skids, Chemical Storage Area 

SFD -AOP Treatment Process 

SFD - UV Reactor System 

SFD - Chemical Cleaning (Sulfuric Acid) Tanks, Chemical Storage Area 

SFD - UV-AOP Package 

SFD - RO Treabnent Train System (MF) 

SFD - RO Feed Pumps 

SFD - Plumbing (WPF) 

SIR - Asphalt Paving Submittal 

SFD - Paintings & Coatings {Process & Park), 09-05 

SFD - Metal Framing & Gympsum 

SFD - Fire Alarm 

SFD - Stone/ Ceramic/ Porcelain Tie 

SFD - Misc. Metals, WPF 

SFD - Restroom & Locker Accessories 

Subcontract - Audio/ Visual 

SFD - Rota 

Park (Submit/Fabricate/Deliver) 
- PR-K-SFD--1-SSl_f.SFo"·=-Dfat~-~g~ -R(j;-&-Str-~cture; 

PRK-SFD-1561 SFD - Entry Box Culvert 

PRK-SFD-156: Fab & Deliver- Entry Gate (Park) 

PRK-SFD-156· SFD - Signage, Park 

PRK-SFD-1561 SFD-Access Control 

PRK-SFD-155! SFD - Wet Well Recirculation Pump Station Precast Structure 

PRK-SFD-156! SFD - Fire Alarm System, Park Bathroom Bldg 

PRK-SFD-155, SFD - Prefabricated Park Canopy Pavilions 

PRK=SFi)-·1-5-51--fSFD~--pret~bricated Pf9CaSt Concrete Building, Park ReStroom Bldg 

PRK-8FD=1·55: lSiR- =· Fire· s-uppress·ioll Shop Drawings, Park Bathroom Bldg 

PRK-SFD-155! iSFD - RW-01 Pipe for Production Well Mah, Laterals, & Appurtances 

PRK-SFD-156( ISFD - ~hell Cap Landsc_ape ~oulders 

PRK-SFD-156• ] SFD - Misc. Metals, Park ______ ...... ____ _ _ 

PRK--DEL-15641] Fab/Deliver - Fire Suppression Sy~t~~• Park Bath~oo~-~ldg 

Transmission Main & Wells {SJbmWFabricate'Delver) 

PRK-2910 _[ -~~-~ -~- ~~!"ie_~ -~-~peline_~ __ (~~site _& '.ark) 
PRK-2840 I SFD - Well Drilling & Construction 

~-~-~~~~~~-~i~J-~-F-~--=_-PrOd~~tion ~~H Concrete Slab/ Reinforci~g Fab & !)eliver 

l&C/SCADA 
SFD1150 

SFD1160 

SFD1170 

SFD1180 

SFD1190 

SFD1200 

I--~-~~-----~-'?!'DA& Automation RFI Period 
SFD - SCADA& Automation Design 

!SFD - SCADA& Automation - Fabrication 

SFD - SCADA& Automation- FAT 

SFD - SCADA & Automation - Delivery 

SFD - SCADA& Automation - Hardware Install 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
WUD PROJECT NO. 20-036, PACKAGE ID NO, TR0B 

PALM BEACH COUNTY, FLORIDA 

Orig Dur Rem Dur Finish Total Float Start 
(WDs) 

80 

80 

80 

80 

80 

120 

120 

175 

275 

295 

295 

40 

40 

60 

60 

80 

80 

100 

120 

120 

120 

170 

60 

60 

5 

5 

5 

60 

80 

100 

120 

60 

60 

80 

100 

50 

100 

60 

60 

60 

314 
5 

80 

60 

5 

5 

5 

80 

80 

80 

80 

80 

120 

120 

175 

275 

295 

295 

40 

40 

60 

60 

80 

80 

100 

120 

120 

120 

170 

60 

60 

5 

5 

5 

60 

80 

100 

120 

60 

60 

80 

100 

50 

100 

60 

60 

60 

314 
5 

80 

60 

5 

5 

5 

26~Mar-24 

26-Mar-24 

26-Mar-24 

26-Mar-24 

26-Mar-24 

26-Mar-24 

26-Mar-24 

26-Mar-24 

26-Mar-24 

26-Mar-24 

26-Mar-24 

09-Apr-24 

23-Apr-24 

23-Apr-24 

23-Apr-24 

23-Apr-24 

23-Apr-24 

23-Apr-24 

23-Apr-24 

23-Apr-24 

23-Apr-24 

30-Jan-24 
30-Jan-24 

30-Jan-24 

26-Mar-24 

26-Mar-24 

26-Mar-24 

26-Mar-24 

26-Mar-24 

26-Mar-24 

26-Mar-24 

23-Apr-24 

23-Apr-24 

23-Apr-24 

23-Apr-24 

18-Jue24 

30-Jan-24 

30-Jan-24 

27-Feb-24 

26-Mar-24 

26-Mar-24 
26-Mar-24 

02-Apr-24 

25-Jul-24 

18-0ct-24 

25-0ct-24 

01-Nov-24 

17-Jul-24 

17-Jul-24 

17-Jul-24 

17-Jul-24 

17-Jul-24 

12-Sep-24 

12-Sep-24 

02-Dec-24 

23-Apr-25 

21-May-25 

21-May-25 

04-Jun-24 

18-Jun-24 

17-Jul-24 

17-Jul-24 

14-Aug-24 

14-Aug-24 

12-Sep-24 

10-0ct-24 

10-0ct-24 

10-0ct-24 

26-Sep:24 
22-Apr-24 

22-Apr-24 

01-Apr-24 

01-Apr-24 

01-Apr-24 

18-Jun-24 

17-Jul-24 

14-Aug-24 

12-Sep-24 

17-Jul-24 

17-Jul-24 

14-Aug-24 

12-Sep-24 

26-Sep-24 

18-Jun-24 

22-Apr-24 

20-May-24 

18-Jun-24 

18-Jun-25 
01-Apr-24 

24-Jul-24 

17-0ct-24 

24-0ct-24 

31-0ct-24 

07-Nov-24 

212 

225 

270 

282 

283 

155 

165 

190 

10 

2 

16 

57 

291 

212 

221 

239 

276 

194 

161 

214 

413 

236 
40 

i 241 

144 

331 

346 

54 

286 

144 

99 

226 

276 

65 

216 

226 

296 

176 

106 

296 

62 
191 

191 

191 

191 

191 

191 

2024 

!fillllll!li srn
iaail S~D-

-- S~D
!fillllll!li SffD-

; SF 

2025 

roce~s Piping & ~ui!di g So\Jth Pipe Tr$nch 

efab~icate~ Ch~m C nopy j 
hemi~al_To~es, C?hemi al StQrage;Area: 

hemi<):al M~terin$ Pu p(s) ?kids,:Chef!lical 

-AOP TreS.tmel'lt Pro ess : 

- uv:Reatjtor system 

Run Date: 13~Nov-23 13:38 

2027 2028 2029 
Q2Q3Q4Q Q2 Q3 Q4 Q1 Q2 

RO) ,(Ge~ricA¢:tivtiy) 

tora$eAr~a 

SFD ~ Che'.micaljClea ing (~ulfuri~Aci~) Tan s, C~emi~al St~rage 

SfD - l)V-A P Pai,kag~ 

SFD -: RO ream:,ent 7:rain ~yste 

SFD -: RO eed Pumps 

:lllll :SFD;- Plu bing;(WP~) 

im j SIR j- Asp alt P~ving :sub~itta! 

'. .. sF,o - aintin9s & Coatirigs ( roce~s & r:ark), 09-0 

. . 
: ~ $FD - Stan~/ ceramic:/ Par elain:Tie 

~ ~ j SF - Mis:c. M~tals, Yif PF 

S D - R~stro9m & )_ock r Acc:essof;ies 

____.., 26-

ll!lliill! SfD - [)raina 

~ SF:D - ~ntry 

i Fab & Deliver 

I SF~ - Si~nag 

SFb - Adcess 

...: SFQ - W 

!fi111111!1i s~o -

ep-2:4, Pafk (S!-Jbmi Fabripate/Qelivef) 

e RC,:P & $tructµres 

ox C~lvert: 

Entry Gate (Par)<) 

, Par~ 

ont~ol 

t Wei! Rec(rcula~ion P mp $tation: Prec~st S 

·reAl~rm systerrj, Par Bat~room:Bldg; 

~ ~FD - Pref~brica~ed P~rk C nopyiPavili?ns 

; SF - Pr~fabritjated prec t Coflcret$ Buil9ing, 

: fi1B!1 S/~ - Fi e Su~pres~ion ~hop rawi~gs, ~ark ~athro 

(M~) 

ucture 

ark f:!estrtjom B!dg 

m Bl~g 

: --- SF,D - W-D( Pipe:tor P~oduc ion W,ellM~in, L&teral , & Af)purt~nces: 

: ~ qiFO - Shell ;cap ~ands:cape Bou!d,ers ; 

; lllllliillilill; SFD - Misc. Metals, :Park 

:&'II. Fa /Deli~er - F;ire S~ppre sion pyste1TI, Pa;rk Ba hroofll BldiJ 

; 18-~un-2 , Tra~mi~sion ~ain Well~ (S~bmit/~abri ate/~eliver~ 
Sf:D - ~uried Pipeli,hes (~ffsit~ & P rk) 

~ ~FD -iWeJI Drillin~ & cPnstrUctio 

~: SFQ- Pr ducti$n W$1l Co~cret Slab:/ Rei0forci0g Fa & D~~ver: 
...,____..,._..,_, 18-jun-2, l&G/SCADA I 
-

SF~ - S(?ADA & Aut?mati~n Rf:I Per d 

~ S~D - CAD~& A~tom~tion esig~ 

: ~ S D - S:CAD~& A~toma ion~ fabri¢ation; 

: I s D - SCADA& Autom tion-:FAT : 

: I S D - $CAQA & Autom tion -: Deliv~ry. . 
FD - ~CA[?A& ~utom tion ~ Hardware:lnsta l 

rea 

PG ID RPT: 265694-GMP.60pct-PH2-3 

Date Date: 17-Sep-23 

LT: GreenCay - GMP Exhibit - By WBS (TF) 

111111111 Actual Work ♦ ♦ Milestone 

- RemainingWork ---Summary 

1111111111 Critical Remaining Work 

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 

DETAILED SCHEDULE BY WBS 
Page: 3 of 17 
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---- --- - -------- - --- - ---- -- --- -

- - - - -

------ ----

----- -

- --- -----

PALM BEACH COUNTY, FLORIDA 

191 
Q4 Q 

atio~ - Pr?gra~ming 

DA field Ifltegr$tion 

-----•----•--•• 03-Feb-26, WAT ILITY / LEARNING C 

A. GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 

-'If 
Palm Beach County

WaterUtil ·eiii-
Activity ID Activity Name 

SFD1210 I_SFO - SCADA& Automation - Programming 

j SFD - SCADAField Integration & Testing • 

WPF-1001 

WPF-5480 

Sltework 
WPF-1000 

MobiHze Site Trailers 

Construction Mobilization - WPF Facilities 

Construction Period - Water Purification Facility 

Mechanically Complete - WPF 

iSTART Construction Works - WPF 

General Sitework 
WPF-1010 

W PF-1025 

, ______w__P__F_-6435 
WPF-3050 

WPF-1020 

WPF-1110 

WPF-1160 

WPF-1200 

WPF-1150 

Site Utilities 

Survey 

Cap and Remove Existing Irrigation Lines 

Remove Existin_~ -~!~-~!r_i~ -~i~h~-~-~~~s_______________ 
Remove Existing Light Poles & Wiring for Sitework 

Clear & Grub WPF Site 

Rough Grade Site 

Final Site Grade at WRF 

Install WPF Entry Road & Parking Area 

Remove & Restore Temp Access Road 

j Locate, Pot hole, Existing Utilities 

j lnstal! Catch Basins D-10/11 & 15" RCP across Entry R08.d-& Bi3.Ckfili-

j lnstal! New 12" Water Line -- -

j __12" Water Line Health Dept Test & Clearance 

_j lnstal! Check Valve ConC(0te Pad 

iRemove Existing 12" Water Line & Backfill 

j Install 6" Waterline & Check Valve 

____ j_~n-~t~!!_~_"_ ~~!~!!~~~- ~~~-~i~~-!~ -~~~ _
ILayout&_ lnst~II Site _Sewer Co_nnection__ to ~uilding 

Il~stal! Draina~-~-?~!~_h_ -~~~~ns I RCP & ~-~ckfi!! ~ -

'Entry Road 

WPF-1140 

WPF-1130 

WPF-1180 

WPF-1170 

Install Concrete Pad & Electrical Transformer 

Install Electrical Ductbank to Transfcrmer 

Conduit & Pull Wire Transformer to WPF Bectric Room 

Terminate Electric at WPF Electric Room 

Construct Temp Road for Access 

Construct Plant Access Road, Asphalt, Striping 

Install Entry Gate 

Final Asphalt Overlay & Striping 

~~~~~c~jn_~ ! ~ardsc~pe 
WPF-1030 Barricade & Prune Trees to be Relocated 

WPF-6440 Install Electric Ductbank Light Pole Bases 

WPF-1040 Install Irrigation 

WPF-6442 F/R/P Light Pole Bases 

WUD PROJECT NO. 20-036, PACKAGE ID NO. TR08 

Orig Our 
(WDs) 

0 

20 

431 

0 

426 

0 

416 

3 

2 

2 

3 

5 

5 

5 

25 

5 

182 

5 

10 

5 

3 

5 

5 

2 

2 

5 

15 

90 

7 

20 

30 

15 

415 

10 

40 

5 

7 

423 

5 

10 

5 

5 

Rem Our 

20 

0 

20 

431 

0 

426 

0 

416 

3 

2 

2 

Start 

08-Nov-24 

02-Jan-24 

30-Jan-24 

12-Mar-24 

12-Mar-24 

12-Mar-24 

12-Mar-24 

12-Mar-24 

15-Mar-24 

15-Mar-24 

Finish 

26-Feb-24 

18-Nov-25 

18-Nov-25 

11-Nov-25 

28-0ct-25 

14-Mar-24 

18-Mar-24I 
18-Mar-24 

19-Mar-24 

25-Apr-24 

02-May-24 

11-Jul-25 

15-Aug-25 

28-0ct-25 

11-Dec-24 

01-Apr-24 

11-Apr-24 

08-Apr-24 

11-Apr-24 

15-Apr-24 

18-Apr-24 

30-Aug-24 

09-Sep-24 

18-Nov-24 

11-Dec-24 

03-Jan-25 

04-Sep-24 

28-0ct-24 

11-Dec-24 

03-Jan-25 

30-0ct-25 

28-Mar-24 

11-Jun-25 

28-May-25 

30-0ct-25 

11-Nov-25 

21-Mar-24 

29-Apr-25 

06-May-25 

-----•----•--•• 03-Feb-26, WPF 
8-NQv-25,;Mobi!)zatio 

37 Mobilize Site Trailer 

17 1111 ;cons'.tructiQn Mo ilizat(on - WPF facilil es 

0 onsiructio•n Period -

0 ♦ ech~nicaJ!y CofJlplet 

5 1-Noy-25, ~itew~rk 

I 7 +: STAf{T C(!nstr tion 1/ifork:s - w:PF 

5 2 -Oct~25, ~ener~I Sit 
7 I: Sur~ey 

23 I; Cap:and 8emo e ExiSting )rrigalion L i es 

23 I : Rertjove ~xistin Ele4tric LJght P:ores 

22 I: Rell1ove B:xistin 
' ' ' 

Lig~t Pol~s & \-Yiring for Siiework 

0 I Clear &:Gru WP~ Site: 

0 R:oughGrad Site; 

51 I FiflalSit Grade atWRF: 

Run Date: 13-Nov-23 13:38 

2mgci) 

ate~ Purificatiorl Fae iity
' ' ' 

-Wl;'F 

ark: 

3 

5 

5 

5 

25 

5 

182 

5 

10 

5 

3 

5 

5 

5 

5 

5 

15 

90 

7 

20 

30 

15 

415 

10 

40 

5 

7 

423 

5 

10 

5 

5 

15-Mar-24 

19-Apr-24 

26-Apr-24 

07-Jul-25 

14-Jul-25 

22-0ct-25 

26-Mar-24 

26-Mar-24 

29-Mar-24 

02-Apr-24 

09-Apr-24 

09-Apr-24 

12-Apr-24 

26-Aug-24 

03-Sep-24 

12-Nov-24 

19-Nov-24 

26-Aug-24 

26-Aug-24 

01-0ct-24 

29-0ct-24 

12-Dec-24 

15-Mar-24 

15-Mar-24 

16-Apr-25 

21-May-25 

22-0ct-25 

15-Mar-24 

15-Mar-24 

16-Apr-25 

30-Apr-25 

51 :1111 I:nstall WPF: Entrx Roa<) & P rking:Area: 

5 : H emoVe & Rl:lstore Te p Ac~ess ~oad 

199 11-D;ec-24, Site;Utiliti s 

0 Lociate, P,ot ho e, E~sting !Utiliti~s 

183 ln*all C~tch asin~ D-1Q/11 &:15" C P apross; EntrY, Roa & B~ckfil!: ~ 
0 lnslan New 12' Watl3r Lin~ 

0 :I 12)' Wat~r Lin He~lth D~pt Te~t & !eara~ce 

304 I ln~tall cr,eck alve ;conc:rete P;ad 

0 I Remove Exis Ing 1~" w~ter Li~e & ackfiir 

212 :Insta 16" V\!aterlifle & ~hec Valv$ 

212 : Inst II 1" Wateriine service toWPF 

177 ayou\ & ln~tall $fte S er OonnePtion to Bui ding : 

199 1111 lnst~U Dra)nage;catc Bas!ns / f:lCP 8i Bae fill 

179 03-Jan-25, SitS Ele tric 

158 B :1nsta IConCrete:Pad &Ele rical irransfcrmeir 

140 • I stall ~lectriPa! D~ctba k to transformer 

140 :a Con~uit &;Pull \3/ire mft]mner;to WFF B tric: Roorh 

179 Te[minaie Ete6tric WPF EleCtric Room 

13 3 -Oct,25, Entry F)oad
' ' 

25 •Co~struc;t Te p Ro~d for:Acce$s 

105 :Im : Con~truct Plant;Acce~s R~ad, A phalt, Stri~ing 

112 I :install Entr Gate 

13 : I F nal A$pha1t:over)ay & tripi!)g 

5 1-NoY-25, ~and~capi / H~rdsc~pe 
413 u: Barricade' & Pr ne Ttees tb be Reloc ed 

112 BaseS 

112 

m lrista!l i;lectri Du~tban~ Ligh~ Pole 

: I !~stall !rrigat on 

122 ~/R/P Light ale Bases: 

liiililliliiill Actual Work ♦ ♦ MilestoneP6 ID RPT: 265694-GMP.60pct-PH2-3 PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract),..__., Summary~ Rema[nlng Work Date Date: 17-Sep-23 
DETAILED SCHEDULE BY WBSLT: GreenCay - GMP Exhibit- By WBS (TF) 11111111111111m Critical Remaining Work CDMth 
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WPF-2010 

WPF-2075 

WPF-2065 

WPF-2085 

WPF-6430 

WPF-2020 

WPF-6420 

WPF-2160 

WPF-2030 

WPF-2050 

WPF-2040 

WPF-2080 

WPF-2090 

WPF-2110 

WPF-2120 

WPF-2150 

WPF-2190 

WPF-2210 

WPF-2200 

WPF-2500 

Excavate WPF Foundation 

Excavate & Prep North & South Pipe Trench for SOG 

Form & Pour WPF North & South Pipe Trench BottomS0.b & Stem Walls 

Form & Pour RO Feed Pump Cans Slab & Stem Walls 

Underslab Plumbing Rough-in WPF Process Area 

Concrete Foundation (Spread Footing) 

Rough-in Underslab Electrical (Cooper House Power), WPF Process 

Install Underslab Process Piping & Utilities 

Rough-in Underslab Electrical (Elec Rm & Equipment), WPF Process 

Form & Pour Slab on Grade Process Area 

Form & Pour Concrete Column Foundations 

CMU Masonry Wall Process Treatment Area & Rooms 

Remove CMU Scaffolding 

Structural Steel Columns, Beams, and Girders, Process Area 

Install Roof Truss es & Metal Decking, Process Area 

Install EPDM Roofing, Process Area 

Painting Interior CMU 

Install Overhead Roll-up Door 

Install Windows, Exterior Doors & Louvers, Process Area 

Dry-in Milestone WPF Process Area/ Structure Enclosed 

Education / Learning Center Building Area 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
WUD PROJECT NO. 20-036, PACKAGE ID NO. TR0S 

PALM BEACH COUNTY, FLORIDA 

Orig Dur Rem Our Start Finish 
(WDs) 

5 

15 

10 

10 

70 
25 
25 

20 
20 

25 
25 

356 

40 

5 

20 

241 

10 

10 

40 

30 

15 

40 

10 

20 

30 

25 

40 

30 

3 

20 

12 

25 

5 

2 

15 

0 

224 

20 

10 

25 

30 

15 

20 

25 

170 

165 

81 

5 

51 

51 
51

1 

51 

51 

51 
51 

37 

37 

52 

37 

lllllii Stucco uildi~g Ext~rior : 

: B ln~tall xterio:r MisQ. Me(afs, 

111. Pai t Ext~rior ~uildin~ 

Activity Name 

Install Light Poles & Terminate Electric 

Sidewalks 

Landscaping 

Final Site Restoration & Cleanup 

122 

112 

33 

0 

0 

0 

49 

57 

0 

37 

0 

15 

0 

0 

0 

54 

0 

0 

33 

43 

46 

33 

33 

0 
79 

37 

22 

7 

7 

0 

0 

2 
7 

oles; & T er,minate Ele tric 

;SideV(alks 

:11 L8ndsc ping; 

ffl 

~03-~ul-2 
~ 39-Apr;25, 

11!1 Y~rd Piping, 

inal ~ite R~storci,tion 

, Yar~ Pipi~g 
rd P(ping ~ Feeq to 

eed \o WPF 

Cle~nup 

PF 

:ff :2s-M~y-25 Yard, Pipin9 - sa;ckw sh w:aste : 
' 1111 ;vard Pipin - Ba¢kwa~h W~ste 

Run Date: 13-Nov-2313:38 

.,., 03-Jul-2 , Yard Pipi~g- Gonce trate'.Discbarge:to Ex sting Injection wen 
"' Yar:ct Pipi g - tjonce,htrat~ Disc arg~, WP~ to E~istin lnje~tion \ryen ' 

26- ep-~5, W~F Ci~il / S perstfuctur,e 

.-•---..-•. 1s:-Apr-25, p ces~ Building Area 
I ~xcav~te . PF Fbundcl.tion ' 

I ~xca~ate & Prep ;Nort~ & Squth P e Tr~nch tor SQG 

~ Form & our '?JPF !'.Jorth:& So th Pipe Tr~ch ~otto 

Ill Form & our ~O F~ed P~mp ans ~!ab~ Ste~ Wall 

11; Untjers!a Plurpbing :Roug:h-in PF ~roce$s Ar~a 

Ill Cone ete ~ound~tion (spre d Fo~ting) ~ 
I :Rau h-in l)nded>lab ~lectri al (CPopei: Hou~e Po 

II: Inst ll Un~ersla;b Pro:cess PipinQ & Utflities : 

Ill Ro gh~i~ Und~rsla~ Elec rical ~Elec ~m &: Equi men~), W~F Pr~cess 

lljll F rm &;Pour:s1ab j)n Gr de P'.roce~s Are~ 

:111111 Forni & Pdur cdncre Coldmn Round~tion 

CMU Mc\sonrY Wall Proc~ss T~eatm~nt A a & Roonis 

Remove: CMU: Scaf oldinQ 

II S~ruct~ral St~el C lumnS, BeS.ms, and G rderS, ProCess Area 

I (nstan;Roof:Tru es &;Mela! Dec~ng, roce$s Ar$a 

11: lnsiall EPDM oofinQ, Pro~ess ~rea 

n: Paif;lting 1nterio CM0 , 

I; lnsjall O~erhe d Roll-up D,oor , , , 

I lnStall Windo s, EXierior:ooorS & L uverS, Pro'.cess Area 

!t' Dr:Y-in fl.1ilest ne WPF Prpces$ Are I Str~ctur~ Enclpsed

.-----i,-_. 2~-Apr-,25, E ucat!on / ~earni0g Ce ter ~uildinp Are~ 

~ Un~ersl b Plu(;nbing: Rou~h-in PF ~earn(ng C~nter rea : : 

19: Rou h-in µnderslab ~lect cal (~oop~r Ho~se P wer)i Lear~ing ~ente 

;11111 orm $,. Pou:r Slaq on rade 1/'IPF Lear~ing C nter; 

F~rm &!Pour ~Cone ete qolum~s at yvPF ear~ing C~nter ! 

II $truct0ra! steel C lumris, Be~ms, /lnd irder~, Le,:irning;cent r 

Ill: lnst~II Ro~f Tr es,& Me~I De~king Lear:ring q;ffitef 

ii lnStall EPDM Roofi~g, L~arnin~ Ce ter 

1 Oct-~5, ~PF Pfoces Are~ 
.----•r 1OOct-?,5, G~neraj Proc ss Area 

Yard Pipin~ - Feed to WPF 
WPF-5300 Yard Piping, Feed to WPF 

Yard Piping - Backwash Waste 

WPF-5410 j_Yard P'iPing- Backwash W~st~ 

y~_r.~__f:'ipi~-~--- q_oncentrate Oisch_~!.9~_ to ~~!~ti_~~ !_1:1j~ction -~ell 
WPF-5420 Yard Piping - Concentrate Discharge, WPF to Existing Injection Well 

WPF Civil I Superstructure 

W PF-5460 Stucco Building Exterior 

WPF-2045 Install Exterior Misc. Metals, WPF 

WPF-5470 Paint Exterior Building 

Process Building Area 

PF 

sa~ & St~ W~lls 

er), y.JPF ;Proc~ss 

Activity ID 

WPF-6450 

WPF-1120 

WPF-1125 

WPF-1190 

Yard Piping 

WPF-4020 

WPF-5560 

WPF-4030 

WPF-4010 

WPF-5520 

WPF-5510 

WPF-5500 

Underslab Plumbing Rough-in WPF Learning Center Area 

Rough-in Underslab Electrical (Cooper House Power), Learning Center 

Form & Pour Slab on Grade WPF Learning Center 

Form & Pour Concrete Columns at WPF Learning Center 

Structural Steel Columns, Beams, and Girders, Learning Center 

Install Roof Truss es & Metal Decking, Learning Center 

Install EPDM Roofing, Learning Center 

5 

15 

10 

10 

70 
25 

25 

20 

20 

25 
25 

356 

40I 
I 5 

I 20 

241 

10 

10 

40 

30 

15 

40 

10 

20 

30 

25 

40 

30 

3 

20 

12 

25 

5 

2 

15 

0 

224 

20 

10 

25 

30 

15 

20 

25 

170 

165 

07-May-25 

07-May-25 

14-Jul-25 

29-0ct-25 

27-Mar-25 
27-Mar-25 
27-Mar-25 

01-May-25 

01-May-25 

30-May-25 
30-May-25 

03-May-24 
21-May-25 

18-Jul-25 

29-Aug-25 

03-May-24 

03-May-24 

08-May-24 

15-May-24 

24-May-24 

05-Jun-24 

28-Jun-24 

19-Aug-24 

19-Aug-24 

26-Aug-24 

17-Sep-24 

08-0ct-24 

19-Nov-24 

06-Jan-25 

06-Jan-25 

03-Feb-25 

19-Feb-25 

19-Mar-25 

26-Mar-25 

26-Mar-25 

05-Jun-24 
05-Jun-24 

L: 03-Sep-24 

08-0ct-24 

05-Dec-24 

20-Jan-25 

19-Feb-25 

19-Mar-25 

19-Feb-25 

13-May-25 

28-May-25 

25-Jul-25 

11-Nov-25 

03-Jul-25 

30-Apr-25 
30-Apr-25 

29-May-25 

29-May-25 

03-Jul-25 
03-Jul-25 

26-Sep-25 

17-Jul-25 

24-Jul-25 

26-Sep-25 

15-Apr-25 

16-May-24 

21-May-24 

11-Jul-24 

08-Jul-24 

25-Jun-24 

23-Aug-24 

30-Aug-24 

16-Sep-24 

07-0ct-24 

21-0ct-24 

04-Dec-24 

03-Jan-25 

08-Jan-25 

31-Jan-25 

18-Feb-25 

25-Mar-25 

25-Mar-25 

27-Mar-25 

15-Apr-25 

15-Apr-25 

22-Apr-25 
02-Jul-24 

16-Sep-24 

11-Nov-24 

17-Jan-25 

07-Feb-25 

18-Mar-25 

22-Apr-25 

17-0ct-25WPF Process Area 
General Process Area 

WPF-2070 _· ·1 F~rm, Pour,· ~ure._Eq_uiEin~nt ~~~-s, P-r~ce~~ ~'.~-~- -' 

PG ID RPT: 265694-GMP.60pct-PH2-3 

Date Date: 17-Sep-23 

LT: GreenCay - GMP Exhibit - By WBS {TF) 

liiiiiiiiilllil Actual Work ♦ 

~ Rema!ningWork 

llllllllllllll Critical Remaining Work 

♦ Milestone 

Summary 

21 21 19-Feb-25 25 II : ForrJl, PoUr, C re EqUipm~nt Pads' p aces$ Area 

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 

DETAILED SCHEDULE BY WBS CDMth5mlPage: 5 of 17 



- ----- -- - - ---------- - -- -------

- - - --

-' Palm Beach County
WaterUtlr es 

Activity ID Activity Name 

Install Interior Walls, Electrical Room/ Control Room 

Install Interior Lighting System 

Install Grating, Process Area 

Install Misc, Metals, Process Bldg 

Interior Painting, Process Area 

North Pipe Trench 

WPF-PTN-1ooflnstafr-StruCtural Pipe Supports, N-orth Pipe Trell ch 
I -·-· - ---- - - - - - - "' - •• -- ------- - -- - - • -- -

WPF-PTN-105 Install 20" MFF-DI Pipe, North Pipe Trerch 

WPF-PTN-110 Install 8" MICIPS-CPVC Pipe, North Pipe Trench 

WPF-PTN-120 Install 10" MFW-PVC Pipe, North Pipe Trench 

WPF-PTN-130 Install 10" BWS-PVC Pipe, North Pipe Trench 

WPF-PTN-140 Install 16" MFE-SS Pipe, North Pipe Trench 

WPF-PTN-150 Install 8" MCIPR-CPVC Pipe, North Pipe Trench 

WPF-PTN-160 Pressure Test North MF/UF Trench Piping 
1

·wpf~-PTN~17C>:-Nortti-Trerc·h Pif)irg· RSa:IY rorTie--111-to-Yafd Pipil19-
wPF-PT-N-1 s8i -11l-st8i1"NO"rth .Pipe Trerch Floor Gratilg 

WPF-PTN-1ao] Install Piping from North Pipe Trench & Connectto MF/UF Train #1 

WPF-PT-N-190] Install Piping from North Pipe Tr~Ch_&_ Conr,e;~-tto fvlF/UF Train #:i 

WPF-PTN-200] Install PiPing from Nofth ·p1p-e--Tr-enc11-:s;-con-~-cttO-~iF-iUF"T"ra·in#3 --
South Pipe Trench 

WPF~-PTS-100 j Install Structural Pipe Supports, South Pipe Tr ere h 

WPF:·ns-110 j Install 10" - ROCIPS-CPVC Pipe, South Pipe Trench 

•• \11/PF-PTS-120I1nstaU8"-ROP-SS316Pipe, So~th Pipe Trench 

WPF:rrs:130I Install 4"-ROC-PVC Pipe:south Pipe Trench 

WPF-PTS-140] Install 10" - ROCIPR-CPVC, South Pipe Trench 

WPF-PTS-150 il~~t~II 4" -ROf'R-PVC, South Pipe Trench 

WPF:PTS-160j Install 6" - FL-PVC, South Pipe Trench • 

WPF-PTS-170I-Pressure Test South RO Trench Piping 

WPF-PTS-172j Install South Pipe Trerch Floor Gratilg 

WPF-PTS-180] Install Piping from North Pipe Trench & Connect to RO Eki:l #1 

wPF-PTS 190 iln;t;,_11 Pipiogfro111 NorthPip~Tre-ich& Connect to flO Sk~ #2 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
WUD PROJECT NO. 20-036, PACKAGE ID NO. TR08 

PALM BEACH COUNTY, FLORIDA 

P6 ID RPT: 265694-GMP.60pct-PH2-3 

Date Date: 17-Sep-23 

liillliiilll ActualWork ♦ 

~ RemalningWork 

♦ Milestone 

summary 

LT: GreenCay- GMP Exhibit- By WBS {TF} 111111111 Critical Remaining Work 

19-Jun-25 

26-Jun-25 

19-Feb-25 
19-Feb-25 

26-Feb-25 

28-Feb-25 

04-Mar-25 

06-Mar-25 

10-Mar-25 

12-Mar-25 

14-Mar-25 

18-Mar-25 

29-May-25 

05-Jun-25 

29-May-25 

12-Jun-25 

12-Jun-25 

11-Jul-25 

25-Jun-25 

02-Jul-25 

07-Mar-25 

11-Mar-25 

13-Mar-25 

17-Mar-25 

26-Mar-25 

04-Jun-25 

11-Jun-25 

22-Jul-25 

11-Jun-25 

20-Jun-25 

10-Jul-25 

22-Jul-25· 

33 

II :Instal! Inter or Lighting :Syste:m 

'n ln~tal! G ating\ Pro~ess ~rea 

II; Inst I! MisP. Metals, ~roce s Blcjg 

:1 Int rior ~ainti~g, Pn~ces Area; 

-.--_, 02-:Jul-2 , ProCess :frerc:hs 

-.-!"'"-., 02-'Jul-2 , North Pipe TrehOh 
/nstal! Stru?tural Pipe ~upp~rts, ~orth ipe ~renc~ 

;Instai,I 20" ~FF- I Pip~, Nofth PiP,e Tr rch : , 

I :Install 8" MICIP -CPVC PiRe, Ndrth Pi e Trim ch : 

I : lnst~ll 1 O" ;MF PVC: Pipe,: Nort~ Pipe Tren~h 

I : Inst~! 10":BWS PVC:Pipe,:Nort~ Pipe Tren~h 

D: lnst?!l 16"! MFE SS ~ipe, ~orth P,ipe renc~ 

I: lnst~II 8" l\1CIP -CPYC Pil')e, Nqrth P e T,:ench: 

Pre~sur~ Test North: MF/~F Tr~nch iping~ 

~ Nor;th Tr~rch ipirg jReOOY tor tie-in o Vaid Pip(ng 

~ lns~al! N?rth P pe T~erch ;Aoor:Graf g , 

Run Date: 13-Nov-23 13:38 

Q1 Q2 Q3 Q 

I~ lnst?H Pip ng fr~m N~rth Pipe Tr ch~ C~nect~o MF UF T~rain ~1 

n: lns(al! Pi ing fri;>m N(:lrth Pjpe Trench:& Co~rect~o M /UF T;rain #2 

~ lns~a!I Pi ing f~om N~rth ~ipe li ench: & ccfirac~to M /UF Train ~3 

~: 11-Jµn-2 , Souih Pip~ Tre(\ch 
I )nstal! Stru¢tural Pipe $upptjrts, Sputh ipe T;rerc~ 

[lnsta\! 10" ~ RO IPS-~PVC~Pipe,:sout Pip~ Tren:ch 

:Install 8"-ROP- S316: Pipe,:Sout~ Pip Trenph 

:lnsta:,fl 4"-~0C- VG P;ipe, ~outh pipe rerc~ 

: Install 10"; RO IPR-CPVG, South Pi e Tre:nch 

I : lnst~II 4" ·: ROP -PV(;, So~th Pipe Tr nch : 

Ii Inst~!! 6" -iFL-P C, s:outh ~ipe 1:renc 

I : Pre~sure :fest outh:Ro l'.rencti Pipi 

I: Install South Pi e Trench Floor Graf g 

I [ lnst~U Pipi g fro~ No~th Pi~e Tr ch 1Con~ctt? RO i:l #1 

D: lnst~H Pipi g fro:m Nofth Pi~m Tr nch ~ Con;nect(o RO ~ij ~ 

,_. 22-Jul- 5, MF/UF Trans 

fl Set, Level AncHor Mfi=/UF Train 

1: lnst;3.l! Bio ers for MF Backwas 

ffi\l ln~tall Paces~ Pipi~g M~/UF rains; 

!Ill El~ctric I, Mf/UF !rain~ 

~ QB-Au -25, RO Unrrs 
I :set, level, nch6r Ro:skid$ 1&2 

I: Set /( Ins all Rq Fee~ Punjps ( 

■ Set & In tall ll!F Fe~d PJmps 

: I Pioces Piping, RO Fe~d Pu p / Fjo Uriits 

: I E!ect( al, R(y Sk~s 

~lectri a! R~ Fee~ Pu~ps 

E]:lectri al Mf Fee~ Pufl;lps 

~ 17i-Apr-?s, M /UF ~train:ers 
~ Install Sttainer & 31atic ~ixers: (2) 

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 

DETAILED SCHEDULE BY WBS CDMthSmlPage: 6 of 17 

MF/UF Trains 
WPF-2250 

WPF-2230 

WPF-2320 

WPF-2280 

RO Units 
WPF-2240 

WPF-2260 

WPF-2270 

WPF-2350 

WPF-2290 

WPF-2300 

WPF-2310 

WPF-2220 

Set, Level, Anchor MF/UF Trains 

Install Blowers for MF Backwash 

Install Process Piping MF/UF Trains 

Electrical, MF/UF Trains 

Set, Level, Anchor RO Skids 1&2 

Set & Install RO Feed Pumps (2) 

Set & Install MF Feed Pumps 

Process Piping, RO Feed Pump/ RO Units 

Electrical, RO Skids 

Electrical RO Feed Pumps 

Electrical MF Feed Pumps 

Orig Dur 
(WDs} 

20 

10 

5 

15 

5 

95 
95 
5 

3 

3 

3 

3 

3 

3 

3 

0 

7 

5 

5 

5 

80 
5 

2 

2 

2 

2 

2 

2 

2 

7 

5 

5 

38 
10 

7 

20 

8 

55 

4 

5 

20 

6 

4 

3 

3 

21 
10 

Rem Our 

20 

10 

5 

15 

5 

95 

_95 
5 

3 

3 

3 

3 

3 

3 

3 

0 

7 

5 

5 

5 

80 
5 

2 

2 

2 

2 

2 

2 

2 

7 

5 

5 

38 

10 

7 

20 

8 

55 

4 

5 

20 

6 

4 

3 

3 

21 

Start 

16-Apr-25 

14-May-25 

03-Jul-25 

22-Aug-25 

06-0ct-25 

19-Feb-25 
19-Feb,25 
19-Feb-25 

26-Feb-25 

03-Mar-25 

06-Mar-25 

11-Mar-25 

14-Mar-25 

19-Mar-25 

24-Mar-25 

27-Mar-25 

12-Jun-25 

22-May-25 

22-May-25 

12-Jun-25 

19-Jun-25 

18-Jul-25 

28-Jul-25 

01-Aug-25 

06-Aug-25 

20-Mar-25 

Finish 

13-May-25 

28-May-25 

10-Jul-25 

12-Sep-25 

10-0ct-25 

02-Jul-25 

02,Jul-25 
25-Feb-25 

28-Feb-25 

05-Mar-25 

10-Mar-25 

13-Mar-25 

18-Mar-25 

21-Mar-25 

26-Mar-25 

08-Aug-25 

28-May-25 

18-Jun-25 

17-Jul-25 

25-Jue25 

31-Jul-25 

05-Aug-25 

08-Aug-25 

17-Apr-25 

92 

62 

17 

7 

18 
12 
51 

51 

51 

51 

51 

51 

51 

51 

51 

59 

12 

12 

12 

33 
76 

76 

76 

76 

76 

76 

76 

76 

77 

33 

33 

15 
2 

36 

15 

15 

2 

2 

2 

2 

2 

2 

2 

2 

81 
10 20-Mar-25 _]_ 02-Apr-25 25I 



------------------------------ ---

------- ---- ----- ---

--

Activity ID 

_. 
Palm Beach County

Water Util tes 
Activity Name 

WPF-2340 Process Piping, Strainers 

WPF-2330 Electrical, MF/UF Strainers 

UV Reactor/ UV AOP Area 
WPF-2225 

WPF-2235 

Set & Install UV Reactors I UV AOP System 

---

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
WUD PROJECT NO. 20-036, PACKAGE ID NO. TR08 

PALM BEACH COUNTY, FLORIDA 

Orig Dur Rem Dur Start 
(WDs) 

6 6 03-Apr-25 

5 5 11-Apr-25 

19 19 24-Apr-25 

12 12 24-Apr-25 

7 7Electrical, UV Reactor/ UV AOP System 

PlantAir System 
DS-300 Install Plant Air System 

DS-310 Electrical, Plant Air System 

Electrical Room 
WPF-2810 Electrical Room Conditioned Air/ Ready for Gear Installation 

WPF-2760 Electrical Room Gear & Equipment Install, Wire & Terminate 

WPF-2800 Electrical Equipment Calibration Checkout 

WPF-2770 Energize Perm Power 

WPF-2790 Pre-commission Electrical Gear 

Mech/Elec Room 
WPF-2410 Install HVAC Fans, Process Area 

WPF-2315 Precommission HVAC, Process Area 

WPF2430 Test & Balance HVAC 

Control Room 
WPF-2780 Install Control Room Hardware 

WPF-6220 Install l&C Instruments, Process Area 

l&C Calibration & Loop Checks 

WPF-5540 Pre-commission Process Equipment 

WPF-6180 Contractor Completion List 

WPF-6190 Mechanically Complete: Process Area 

Education I Leaming Center 
W PF-6370 

WPF-5490 

WPF-6110 

WPF-5530 

ELC-1000 

WPF-2445 

WPF-5580 

WPF-6010 

ELC-1001 

WPF-2420 

WPF-6460 

WPF-6030 

WPF-6020 

WPF-6340 

WPF-6380 

WPF-6130 

WPF-6040 

WPF-6035 

WPF-2425 

Install Roof Scuppers 

Install Exterior Storefront & Glazing, Learning Center 

Exterior Painting 

Dry-in Milestone WPF Learning Center/ Structure Enclosed 

START Construction Works - Education/ Learning Center Buildout 

Install HVAC, Main Ductwork, Learning Center 

Install Interior Storefront & Glazing, Learning Center 

Construct Interior Walls / Drywall, Education & Learning Center 

Construction Period (Interiors) - Educational/ Learning Center ( ~4 months) 

Install HVAC, Branch Duct, Learning Center 

Electrical Rough-in Lighting, Learning Center 

Install Building Plumbing Services 

Electrical Rough-in, Wire & Terminate, Learning Center 

Install Casework 

Install Structural Framing, ROTO Exhibits 

Install Interior Metal Railings 

Install Bathroom FFE 

Install Bathroom Fixtures, Casework, and Dividers 

Precommision HVAC, Learning Center 

Test & Balance HVAC, Learning System 

25 
20 

5 

82 

0 

40 

10 

3 

5 

60 
12 

5 

5 

75 

20 

40 

35 
15 

15 

10 

0 

2025 
04 0 

:1 El$ctric$1, M UF qtrain~rs

i'"' 20-May-25, UV Reactor/ UV AO Area: 
: Iii ~et & 1.nsta!f UV R:Sacta:rs / U:V AO Sys~em 

: D E1ectdcal, V Re8.ctor i UV AoP yste~ 

• l"f': 16-~un-2 , P1a~tAir $ysterp 

Iii! : lnst,ill Pia tAir $ystern 

I: EleC;trical, Plant;Air S~stem: 

, : 04-8 p-25:, Electrical Roa 

: ♦ E1ectriba1 R om cionditibned Air/ eadyjfor G~ar ln~talla 

- El~ctric I Roam Ge~r & E;quip ent 1/lstan,: Wire:& Te 

II ,Elec ical E~uiprt1ent c:alibra ion qheck?ut 

I :Ener ize Perm P:0wer : 

D:Pre- omm:issio~ Electrical ear: 

~ lO+Jul-2 , Me~h/Elec Room 

; I !~stall r:1VAC Fans;, Proqess ~rea 

ff P.recor,Tlmis ion H:VAC, :Process A ea 

• Te?t & alanc~ HV~C 

~ ~28-A g-25i Con~rol R9om 

RI : lnst~!I Co trol ~oom fiardV:,are 

11'.1 :1nstal l&C instru:mentS, Pro ess:Area: 

""" 1 Oct-~5, Pf:ecortjmissi n 
11: l&C Calibfation:& LoQp Ch cks: 

~ Pr -camrnissl9n Prqcess Equipment, 

!H C ntrac~or c?mple~ion L t 

;+ M chan)cally pomP.1ete: rocS:ss Ar~a 

.-•-- 2 -Oct-~5, E~ucat!on / 
: I l~stall 13oof cupp~rs 

: II !nstau; Exte~ior St?refr°:nt & ~lazin , Le~rning~ Cent~r 

D 9xteriO:r Pai ting : : : : : : 

Run Date: 13-Nov-23 13:38 

2028 2029 
02 03 04 01 02 )3 

ion 

mina,e 

! j 

: : 

127 
5 I 
20 I 
5 

-- I 
0 

0 

8 

15 

20 

90 

20 

12 

15 

35 -r 
5 I 
5 I 
10 _J 
12 I 

I 
20 

2 I 
2 I 

25 
20 

5 

82 

0 

40 

10 

3 

5 

60 
12 

5 

5 

75 

20 

40 

35 
15 

15 

10 

0 

127 
5 

20 

5 

0 

0 

8 

15 

20 

90 

20 

12 

15 

35 

5 

5 

10 

12 

20 

2 

2 

12-May-25 

12-May:25 
12-May-25 

10-Jun-25 

08-May-25 

14-May-25 

11-Aug-25 

25-Aug-25 

28-Aug-25 

16-Apr-25 

16-Apr-25 

02-May-25 

03-Jul-25 

14-May-25 
14-May-25 

03-Jul-25 

29:Aug-25 
29-Aug-25 

15-Sep-25 

06-0ct-25 

23-Apr-25 
23-Apr-25 

23-Apr-25 

30-Apr-25 

21-May-25 

21-May-25 

21-May-25 

21-May-25 

21-May-25 

03-Jun-25 

05-Jun-25 

05-Jun-25 

05-Jun-25 

19-Jun-25 

19-Jun-25 

26-Jun-25 

26-Jun-25 

26-Jun-25 

01-Jul-25 

01-Jul-25 

Finish 

10-Apr-25 

17-Apr-25 

20-May-25 
09-May-25 

20-May-25 
--- ----~--- ----

16-Jun-25 
09-Jun-25 

16-Jun-25 

04-Sep-25 
08-May-25 

10-Jul-25 

22-Aug-25 

27-Aug-25 

04-Sep-25 

10-Jul-25 

01-May-25 

08-May-25 

10-Jul-25 

28-Aug-25 
11-Jun-25 

28-Aug-25 

17-0ct-25 
19-Sep-25 

03-0ct-25 

17-0ct-25 

17-0ct-25 

21-0ct-25 
29-Apr-25 

20-May-25 

06-May-25 

20-May-25 

02-Jun-25 

11-Jun-25 

18-Jun-25 

26-Sep-25 

30-Jun-25 

20-Jun-25 

25-Jun-25 

24-Jul-25 

25-Jun-25 

25-Jun-25 

1O-Jul-25 

14-Jul-25 

24-Jul-25 

02-Jul-25 

02-Jul-25 

Total Float 

81 

81 

58 
10 

58 

40 
40 

40 

2 

36 

33 

2 

2 

2 

47 

36 

36 

47 

12 
62 

12 

2 
17 

2 

2 

2 

0 
107 

0 

107 

0 

0 

47 

55 

0 

7 

47 

65 

25 

0 

45 

47 

47 

33 

25 

47 

67 

♦ Dry-in: Mile tone WPF Learn:ing C nter 1/ Strubture :Encl sed : : 

♦ f,TAR! Co stru~tion l/l(orks!- Ed catior / Le?rnin~ Gen er Bu!ldout: 

Ill :lnsta,1 HV. , M~in Du,Ctwo~k, Le rninQ Cen~er : : : 

l!!il : lnst81! Int ior 8toretr?nt & ~!azi g, Le:arnin~ Cen~er 

11; Con:struc lnterjor W~!ls / ~ryw ll, Ed0catior1 & L$arni Ce0ter 

~: Co struc~ion P;eriod :(Inter ors) i Edu9ation~I / L arnin? Cen~er (~~ mo ths) i 
llQ Install H 'AC, ~ranc~ Duct, Lea ning :cent~r 

ffl: Eledtrical Rougr-in Lfghtin~, Le rning,Center 

1: lns~all Bu !ding ~lum~ing SJ3rvic s 

1111 Elf;ctric l Ro0gh-in:, Wir~ & Ti min*e, L~arning Ce er 

0: lnsfall C ewark 

n: lnsi;atl St ctur~I Fraflling,;ROT Ex~ibits : 
' ' 

~ ln~taU In eriar;Metal:Raili~gs 

ill Install B throom FRE 

~ ln~tall athro!)m Fi/<ture~, Ca ewor~, antj Divitjers 

I Pr~com isiani HVA<?, Le~rning Cent~r 

I Test & B lane~ HV/\C, Le~rnin System 

liiiliiiiiiiiil Actual Work ♦ ♦ MilestoneP6 ID RPT: 265694-GMP.60pct-PH2-3 

Date Date: 17-Sep-23 - RemainingWork 

111111111 Crltlcal Remaining Work 

.---11' Summary 

LT: GreenCay - GMP Exhibit - By WBS {TF) 

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 

DETAILED SCHEDULE BY WBS CDMth5mlPage: 7 of 17 



GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD Run Date: 13-Nov-2313:38 

WUD PROJECT NO. 20-036, PACKAGE ID NO. TR08~ PALM BEACH COUNTY, FLORIDA 
Palm Beach County

WaterUUI es, 

Activity ID Activity Name 

Install Life Safety Systems / Fire Protection 

Dry-Test Fire Protection System 

Install Suspended Reflected Ceiling Grid, Area B 

Install Suspended Reflected Ceiling Grid, Area A 

WPF-6080 

WPF-6260 

WPF-6125 

WPF-6120 

WPF-6465 

WPF-6330 

WPF-6467 

WPF-6100 

WPF-6230 

WPF-6105 

WPF-6090 

WPF-6360 

WPF-6350 

WPF-6240 

WPF-6070 

WPF-6140 

Electrical Install Ceiling Lighting, Wire & Terminate, Area A, Learning Center 

Wet Test Fire Protection System 

Electrical Install Ceiling Lighting, Wire & Terminate, Area B, Learning Center 

Install Interior Lighting Fixtures, Area A 

Install Exterior Building Lighting 

Install Interior Lighting Fixtures, Area B 

Interior Painting 

Install Exterior Building Sign 

Install Interior Signage 

Install Interior Doors 

Install Interior Flooring 

Contractor Completion List 

WPF-6160 Mechanically Complete: Education/ Learning Center 

Exterior Buildtng Works 
WPF-7020 i__Exte·ri0r Buildi_ng_ ffrlisheS-

!Ext~ri-or Buildi~Q Lightirlg F1xtUreSWPF-7010 

WPF-7030 i Exterior Building Signage 

Che_micat Storage Area 
CSA-0010 START Construction Works - Chemical Storage Area 

Civil! ?tlper~_tructure 
Area2 

CSA-1010 

CSA-1032 

CSA-1080 

CSA-1042 

CSA-1050 

CSA-1090 

CSA-1055 

CSA-1100 

Area 1 

CSA-1020 

CSA-1115 

CSA-1043 

CSA-1031 

CSA-1060 

CSA-1095 

CSA-1105 

Area3 

CSA-1025 

Rough Grade Chemical Storage Area/ Structural Excavation for SOG, EL 21.50, Area 2 

Underslab Piping Chem Storage Area 2 

Rough-in Plumbing Chem Storage Area 2 

Underslab Electrical Rough-in Chem Storage Area 2 

F/R/P Chemical Canopy Slab-on-Grade, EL21.5 (Cd-B/1-5), Area 2 

Install Rigid Frame Chem Canopy, Col A-8'1-5, Area 2 

F/R/P Chemical Tote stem Walls, Area 2 

Install Metal Roof Canopy, Area 2 

Rough Grade Chemical Storage Area/ Structural Excavation for SOG, EL 22.00, Area 1 

Rough-in Plumbing Chem Storage Area 2 

Underslab Electrical Rough-in Chem Storage Area 1 

Underslab Piping Chem Storage Area 1 

F/R/P Chemical Canopy Slab-on-Grade, EL22.0 (Cd A-B/5-8), Area 1 

Install Rigid Frame Chem Canopy, ColA-B'5-8, Area 1 

Install Metal Roof Canopy, Area 1 

[ Rough Grade Chemical Storage Area/ Structural Excavation for SOG, Area 3 

CSA-1035 i--i.J~d~rs!ab Piping, Area 3 

CSA-1045 i Underslab Ele~tri~al Rough~~;Af~a3 

CSA-1070 j F/R/P 6~~~ C~nopy·so<iSA~ea 3_ ~-Uncover~d Pl ea) 

Chem Storage Sy~_t~!:11:5-
Chem Storage -Area 1 Systems 

Orig Dur Rem Dur Start Finish Total Float 
(WDs) 

10 10 25-Jul-25 07-Aug-25 0 

08-Aug-25 08-Aug-25 40 

5 5 08-Aug-25 14-Aug-25 0 

5 5 08-Aug-25 14-Aug-25 10 

10 10 08-Aug-25 21-Aug-25 32 

1 11-Aug-25 11-Aug-25 40 

10 10 15-Aug-25 28-Aug-25 0 

10 10 15-Aug-25 28-Aug-25 17 

5 5 29-Aug-25 05-Sep-25 17 

10 10 29-Aug-25 12-Sep-25 17 

12 12 29-Aug-25 16-Sep-25 0 

5 5 08-Sep-25 12-Sep-25 17 

5 5 17-Sep-25 23-Sep-25 10 

10 10 17-Sep-25 30-Sep-25 5 

15 15 17-Sep-25 07-Oct-25 0 

10 10 08-Oct-25 21-Oct-25 0 

0 0 21-Oct-25 0 

45 45 21-May-25 24-Jul-25 112 
40 40 21-May-25 17-Jul-25 112 

5 5 18-Jul-25 24-Jul-25 112 

5 5 18-Jul-25 24-Jul-25 112 

227 227 22-Oct-24 12-Sep-25 2 
0 0 119 

63 63 22-Jan-25 155 
38 38 22-Oct-24 16-Dec-24 170 
3 3 22-Oct-24 24-Oct-24 119 

10 10 25-Oct-24 07-Nov-24 119 

3 3 08-Nov-24 12-Nov-24 119 

10 10 08-Nov-24 21-Nov-24 164 

10 10 13-Nov-24 26-Nov-24 119 

3 3 27-Nov-24 03-Dec-24 177 

10 10 27-Nov-24 12-Dec-24 170 

2 2 13-Dec-24 16-Dec-24 170 

37 37 27-Nov-24 22-Jan-25 149 
2 2 27-Nov-24 02-Dec-24 149 

3 3 03-Dec-24 05-Dec-24 161 

5 5 03-Dec-24 09-Dec-24 159 

15 15 03-Dec-24 23-Dec-24 149 

15 15 24-Dec-24 15-Jan-25 149 

3 3 16-Jan-25 20-Jan-25 149 

2 2 21-Jan-25 22-Jan-25 149 

37 37 27-Nov-24 22-Jan-25 155 
1 27-Nov-24 27-Nov-24 180 

3 3 24-Dec-24 27-Dec-24 164 

3 3 30-Dec-24 02-Jan-25 164 

5 5 16-Jan-25 22-Jan-25 155 

201 201 27-Nov-24 12:Sep:25 2 
167 .167 16-Jan-25 10-Sep-25 4 

Q4 
2025 2027 

Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 
:I l?stall ife S~fety ~yste':'1s / ire Pr,otecti:On 

Qry-~ st Fir~ Protectio~ Sys em 

1hstall usp~nde~ Refl~cted eilin~ Gri~, Are~ B 

lhstall usp~ndecl Refleycted eilin9 Gritj, Are~ A 
' ' 

B !=lectr al !~stall (?eilinQ Light ng, Vyire &:Term:inate, Area'(-\, Le~rning: Cent r 

I ~et~ st Fi~e Pro:tectio:n Sys em ' 

Iii ;Elect ica! l~stall 9eilin§ Ligh ing, Y'Jlre ~ Terfl;linate Area; B, L~arning Ce er 

liJ jlnsta I lnter:ior LiQhting!Fixtu es, Area Aj 

: Inst II Ext~rior B:ui!din~ Ugh ·ng : 
' ' ' 

ffl: Inst II lnte:rior L~htinQ Fixt res,~rea ~ 

Ill i lnte ior P~inting: 

I : Inst II Ext$rior ~uildin!J Sig 

U~ Inst I! lnt~rior ~ignaQe 

• Ins all lnt~rior ¢)oars: 

.. Ins all Interior floori,hg 

i I C ntra~tor c?mple~on L st 

:+ M cha~ically :comP,lete: duc$tion 1: Lear~ing enter: 

~ 24-Jul- 5, E~erioriBuildi~g W rks : 
ffllll E~erior Buildi~g Fi~ishe~ 

: H E~erio Bui!d!ng Li~hting~ Flxtu es 

: D E~erio Build[ng Si9nag~ 

: 12- ep-2$, Ch~micaristor geA~ea
:+ S ART ;cons;tructi~n W rks -:chefl;lical ~tora e Are~ 

2~-Jan~25, Civil/ uper~tructUre 
16-Dec-2.4, Are'a 2 
ugh ~rad~ Chemical tora~eAr~a/ S~uctu al E~cavatjon tor SO , EL *1.so; Area:2 

nder$lab Piping Phe Stor$ge A~ea 2 : 

oug~-in Pt~mbi~g Ch m St~rageiArea :2 

ndei;slab t:lectdcat R ugh-}n Ch~m StPrag Areai2 

m F/R/R Chemical Cano y Slab-on-Grad~, EL 1.5 (CcJ-8/1-5),:Area 

lnsta)t Rigi~ Fra~e C em qanopy, Col ~-B'1 5, A~ea 2 j 

I F/R/f Ch~mica! Tote stan :wans:, Are~ 2 

Install Metal Ro'of C opy, ~rea ~ 
2~-Jan,25, Area 1 

Rougp· Gr~de cpemi I St~rage,'.\rea 1:stru tural ,Exca~ation ~or S G, qL 22.~0, Ar~a 1 

RouQh-in ~lumb,lng C em *orag~ Are~ 2 

Und~rstab: E!ec~rical ougM-in C~em ~torag Are~ 1 

II Un~ers!ap Pipi~g C em Storag1 Area; 1 

F/R/P ci,emical C nopy Slab-on-Gr~de, L 22~0 (C~ A-B/5-8), ea i 
ln~taH Bigid ~rame Cheri't Can:C,py, Gal A- 5-a,: Area:1 

ln~tal! ~etal ~oaf anoP;Y, Are~ 1 

2~-Jan,25, Area 3 , 
Roug), Gr~de C~emic I Storage};\rea/:struc ura! Fxca~ation for S G, Area 3: 

Un~ersra:b Pipi~g, A -ea 3 ~ 
Un{Jerstcib Ele9trica Rou9h-in, Area 13 

' ' 
I F/fl/P Qhem Cano y S~G, Area 3 (Unco erect, Area) 

: 12- ep-25, Cheim St6rage ysteims 
: 10- -28, Che:m Stdra e Area. 1 S Stem$ 

2029 
1 Q2 :;i3 

P6 ID RPT: 265694-GMP.60pct-PH2-3 

Date Date: 17-Sep-23 

LT: GreenCay - GMP Exhibit - By WBS (TF) 

liiii!iiiilil 

~ 

lillllllllill 

Actual Work ♦ 

Remaining Work 

Critical Remaining Work 

♦ Milestone 

Summary 
PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 

DETAILED SCHEDULE BY WBS 
Page: 8 of 17 

CDMthSffll 



- ----- ------ --

---- --- -- -- -

-- - - - ---- -

Palm Beach County
Water Uti • ·es 

Activity ID Activity Name 

Calcium Chloride Tank (TK-7600) 
CSA-7600.10 Set & Level Calcium Chloride Tank (TK-7600) 

CSA-7600.20 Install Metering Pumps No 1 &2, Calcium Chloride System 

CSA-7600.30 Install Process Piping & Pressure Testing, Calcium Chloride System 

CSA-7600.35 Install Tank Vent, Calcium Chloride System 

CSA-7600.33 Install 3" CC-PVC from Tank to Fill Station, Calcium Chloride System 

CSA-7600.50 Rough-in Electrical, Calcium Chloride System 

CSA-7600.55 Pull Elec Wire &Terminations, Calcium Chloride System 

CSA-7600.75 Install Structural Supports & Grating, Calcium Chloride System 

CSA-7600.60 Install l&C, Pull Cable & Terminate, Calcium Chloride System 

CSA-7600,90 Electrical Checkout, Calcium Chloride System 

CSA-7600.95 l&C Calibration/ Loop Check, Calcium Chloride System 

CSA-7600.99 Pre-commission, Calcium Chloride System 

Sodium Hydroxide Tank (TK-7400) 
csi>i7400. iO iSet &L;;~I S~diu,;, Hydroxide Tank (TK-7 400) 

C_~A~?~O-~.~O__l_l_n~t~!! ~~!er!~~ ~~1!'~~-No_1/2, ~/4, 5/6, Sodium Hydr~xide Sy~!em_ 
CSA-7400.30 i Install Process Piping & Pressure Testing, Sodium Hydroxide System 

CSA-7400.35 Install Tank Vent, Sodium Hydroxide System 

CSA-7400.50 Rough-in Electrical, Sodium Hydroxide System 

CSA-7400.33 Install 3'' CC-PVC from Tank to Fil! Station, Sodium Hydroxide System 

CSA-7400.55 Pull Elec Wire & Terminations, Sodium Hydroxide System 

CSA-7400.75 Install Structural Supports & Grating, Sodium Hydroxide System 

CSA-7400.60 Install l&C, Pull Cable & Terminate, Sodium Hydroxide System 

CSA-7400.90 Electrical Checkout, Sodium Hydroxide System 

CSA-7400.95 l&C Calibration/ Loop Check, Sodium Hydroxide System 

CSA-7400.99 Pre-commission, Calcium Chloride System (TK-7400) 

Sodium Hypochlorite Tank (TK-7100) 
CSA-7100.10 Set & Level Sodium Hydrochlorite Tank (TK-7100) 

CSA-7100.20 Install Metering Pumps No 1/2, 3/4, 5/6, Sodium Hypochlorite System 

CSA-7100.30 Install Process Piping & Pressure Testing, Sodium Hypoch!orite System 

CSA-7100.35 Install Tank Vent, Sodium Hypochlorite System 

CSA-7100.33 Install 3" CC-PVC from Tank to Fill Station, Sodium Hypochlorite System 

CSA-7100.50 Rough-in Electrical, Sodium Hypochlorite System 

CSA-7100.55 Pull Elec Wire & Terminations, Sodium Hypochlorite System 

CSA-7100.75 Install Structural Supports & Grating, Sodium Hypochtorite System 

CSA-7100.60 lnsta!l l&C, Pull Cable & Terminate, Sodium Hypochlorite System 

CSA-7100.90 Electrical Checkout, Sodium Hypochlorite System 

CSA-7100.95 

CSA-7100.99 

,..... 

Chem Storage -Area 2 ?Y~t_em_s fpo{ _!_-~A~~) 

R(? __~J~--~~~!i:_alizatio~ T~~~ (T~-~~~O) 
CSA-6500.10 Set & Level RO GIP Neutralization Tank (TK-6500) 

CSA-6500.20 Install RO GIP Pump, RO CIP Neutralization Tank 

CSA-6500.15 Set & Level Cartidge Filter,RO GIP Neutralization System 

CSA-6500.30 Process Piping RO GIP Pump to Tank, Pressure Testing, RO GIP Neutralization System 

CSA-6500.31 Piping Cartridge Filter to Tank Piping, Pressure Testing, RO CIP Neutralization System 

CSA-6500.35 !Install Tank Vent, RO GIP Neutralization Tank 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
WUD PROJECT NO. 20-036, PACKAGE ID NO. TR0S 

-

PG ID RPT: 265694-GMP.60pct~PH2~3 

Date Date: 17-Sep-23 
LT: GreenCay - GMP Exhibit- By WBS (TF) 

lllilliiilii!I Actual Work ♦ ♦ Milestone 

- RemainingWork Summary 

l!llllllBI Critical Remaining Work 

Orig Dur 
(WDs) 

162 

2 

4 

·1 

2 

2 

3 

2 

2 

167 
2 

2 

5 

1 

3 

2 

3 

2 

2 

167 
2 

3 

5 

3 

2 

3 

2 

2 

201 
187 

2 

3 

5 

5 

4 

PALM BEACH COUNTY, FLORIDA 

Rem Dur Start Finish Total Float 

23-Jan-25 10-Sep-25 4162 
23-Jan-25 24-Jan-252 149 

27-Jan-25 27-Jan-25 149 

28-Jan-25 31-Jan-254 149 

03-Feb-25 03-Feb-25 152 

03-Feb-25 03-Feb-25 156 
-- -- --·----- -

2 03-Feb-25 04-Feb-25 149 

2 05-Feb-25 06-Feb-25 149 

3 05-Feb-25 07-Feb-25 153 

2 07-Feb-25 10-Feb-25 149 

2 05-Sep-25 08-Sep-25 4 

1 09-Sep-25 09-Sep-25 4 

10-Sep-25 10-Sep-25 4 

16-Jan-25167 10'.Ser,-2_5 4 
2 16-Jan-25 I 

I 17-Jan-25 151 

20-Jan-25 21-Jan-25 1512 I 
22-Jan-25 28-Jan-25 1515 

29-Jan-25 29-Jan-25 159 

29-Jan-25 31-Jan-25 1513 

03-Feb-25 03-Feb-25 156 

03-Feb-25 04-Feb-25 1512 

3 03-Feb-25 05-Feb-25 155 

2 05-Feb-25 

2 05-Sep-25 

09-Sep-25 

10-Sep-25 

167 16-Jan-25 10-Sep-25 4 
2 16-Jan-25 17-Jan-25 150 

3 20-Jan-25 22-Jan-25 150 

5 23-Jan-25 29-Jan-25 150 

30-Jan-25 30-Jan-25 156 
--- -- - --- ----- ---------,---

30-Jan-25 30-Jan-25 158 

3 30-Jan-25 03-Feb-25 150 

2 04-Feb-25 05-Feb-25 150 

3 04-Feb-25 06-Feb-25 154 

2 06-Feb-25 07-Feb-25 150 

2 05-Sep-25 08-Sep-25 4 

09-Sep-25 09-Sep-25 4 

10-Sep-25 10-Sep-25 4 

201 27-Nov-24 12-S~p-25 2 
187 17-Dec-24 10-Sep-25 4 

2 17-Dec-24 18-Dec-24 170 

3 19-Dec-24 23-Dec-24 170 

5 19-Dec-24 26-Dec-24 172 

5 24-Dec-24 31-Dec-24 170 

4 27-Dec-24 02-Jan-25 172 

02-Jan-25 02-Jan-25 176 

Run Date: 13-Nov-23 13:38 

2025 2028 2029 
01 02 Q Q2Q3Q4Q1Q23 

S~t & L~vel (:alciu Chl~ride :fank ~TK-7 00) : 

ln:stall fyletef117g P mps ~o 1&;2, Ca)cium Chlor;ide SYstem; 

!~stall f:'roce~s Pi ing &; Pres~ure "'festin , Catpium ~hlor\de S stem: 

!~stall !ank yent, alci~m C~lorideiSyst m 

Irysta!I $" CC~PVC from :fank ~o Fm:stati n, C~lcium:chlof:ide S stem: 

~ough~in El~ctric I, CalCium Chloride Sy tern: 

~u!I El~c Wife & rmin:atiomL CalCium hloriPe Sy~tem ; 

l~stal! ?truc~ura! upports & ~rati~g, C cium:Ch!ot':fde SY5te 

l~stal! ~l&C, ~ull C ble ~ Ter~inatei Cale um tjhlori~e Sys~em 

I : Elec rical {phec~out, Qalciu Ch!oride:syst~m 

I ~ l&C alibr~tion ~ Loo~ Che k, C~!ciu~ Chloride stem 

I : Pre- omniissiol), CalCium hlorioe Sy$tem : 

~""'-•-: 10· ep-25, Sodium Hydroxde Tank (,K-7400) 
S~t & L$vel Sfldiu Hydr:Oxide:Tank:(TK- 400): 

ln~tall ~eteri0g Pu ps ~o 1/~, 3/4, ~/6, odiu~ Hydroxid~ Syst m 

l~stal! f;lroce$s Pi ing &;Pres~ure T:estin , So1ium 8ydro~ide S steni 

ln:sta!I Tank '?ent, odiuf!l Hyd,roxid~ Syst m ; 

~oughfin El~ctric I, So~ium ~ydro~ide S ste~ 

I0stal! ?" CC~PVC from :fank :ta Fm;stati n, so:dium riydrtjxide ysterp 

Pull EISc Wil'.e & rmin~tion~, Sodium H dro~ide sfstem; 

lf:}stan t3tructural upports & ~ratirig, So ium HydrQxide $yste 

!~stall !&C, P;ull C ble &; Terff?inate,: Sodi m HYdroxi~e Sy~tem 

I : Elec rical ~hec~out, ~odiu Hy~roxi~e Sys:tem 

I : l&C alibr~tion ( LooP, Che k, S9dium;Hydr(jlxide stefTI 

!Pre- om0issio~, Cal~ium hlori~e ~tern ~TK-7 00) j 

~----, 10- ep-2~, Sodium H;ypoc lorite:Tank: (TK-7100) 
S~t & Level S~diu Hydcochlorite Tank ( K-7100) : 

ln~tal! t0eteri~g Pu ps ~o 112;, 3/4, ;s/6, odiurt, Hypflchlofite S stem: 

ln:stall ~roce~s Pl ing &jPres~ure f;estin , So~ium ~ypoc~lorit Syst~m 

lristall tank Vent, odiu(Jl Hyf:iochlO:rite S steni : . ' 
!~stall~" CC~PVC from :fank ~o Fill ;Stati n, So~ium '1ypoqhlorit System 

~ough~in El~ctric I, So~ium ~ypoc~lorit Syst~m 

P;uU E!$c Wife & rmin:ation~, Sod}um ypoc(,lorite: Syst$m 

10stan Structural upports & ¢rati~g, So ium ~ypo?hlorit~ Sys em 

l~stall l&C, Pull C ble 8< Terniinate; Sodi m Hypochlorite $yste 
' ' I : Elec rical 9hec~out, 9odiu HyRochlo:rite syste 

I i l&C alibr~tion1 Loo~ Che k, S~diumjHypaphlori e Sy~tem 

; Pre- omrtjissio0, Sod}um ypoc~lorite'. Syst$m (T -?1qo) 

: 12- ep-25, Ch~m Stdrage Area 2 sYstemS (Col 1-6/A-B) 
,+-"""-""'"'I': 10- ep-2~. RO :cIP Neutr izatio:O Tari< (TK:-65 ) • 

Set~ Lev~I RO: GIP eutr~lizati~n Ta~ ( --650?) ' • 

lnst~II Re) CIP;Pum . RO :cIp Neutr,ilizatio Tank 

Set:& Le~el cartidge Filter(RO QIP N~utrafi tio~ Syst~m 

Pro;cess :Pipin~ RO IP ~ump ~o Ta~k, Pr ss ur? Tes~ng, ~O Cl Ne0raliz~tion ~yste 

Pip!ng C?lrtrid9e Filt r to Tank ~ipingj Pres ure :festing, RQ GIP eutr~lizati{m Sy$tem . . 
lns~an T~nk V~nt, R 

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 

DETAILED SCHEDULE BY WBS CDMth 
Page: 9 of 17 5ml 
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--- ----- ----- ------------- ---

- -------- -

--- -------- -- - --

- - -------- -

Run Date: 13-Nov-23 13:38 GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
WUD PROJECT NO. 20-036, PACKAGE ID NO. TR08 

PALM BEACH COUNTY, FLORIDA 
Palm Beach County

Water Utilities 
Activity ID Activity Name Orig Dur Rem Dur Start Finish 

(WDs) 

CSA-6500.50 Rough-in Electrical, RO CIP Neutralization System 02-Jan-25 06-Jan-253 3 Ro~gh-i? Elec~rical, RO ~IP N~utrali~tio Syst?m 

CSA-6500.32 Process Piping Connection, Cartridge Filter to 10" ROCIPS-CPVC to RO CIP Supply YP 03-Jan-25 06-Jan-25 1722 2 Pr(?cess: Piping Co necti$n, C*tridg:e Fift r to f:D" Rq>CIPq-CP C to ~O C!P Su~p!y V 

CSA-6500.55 Puff E!ec Wire & Terminations, RO GIP Neutralzatbn System 2 2 07-Jan-25 08-Jan-25 170 Pu(l Ele~ Wire!& Te mina~ons, ~O C:1P N utral~atbn!Syst~m 

CSA-6500.60 lnsta!l l&C, Pull Cable & Terminate, RO GIP Neutralization Tank 09-Jan-25 10-Jan-25 1702 2 ln~tall l&C, P4II Ca le & l:ermiriate, F)O Cl Netjtr1Jia:iionl:ank 

CSA-6500.90 Electrical Checkout, RO GIP Neutralization Tank 05-Sep-25 08-Sep-252 2 4 I : Elec rical 9hec~out, f!{O C P Ne~traliz~tion Tank , 

CSA-6500.95 l&C Calibration/ Loop Check, RO GIP Neutralization Tank 09-Sep-25 09-Sep-251 1 4 I ~ l&C alibr~tion 1Lootj Che k, R? CIP; Neut~aliza ion Tclrk 

CSA-6500.99 Pre-commission, RO GIP Neutralization System (TK-6500) 10-Sep-25 10-Sep-25 4 I: Pre- omtllissio~, Ro:c1p eutr41izatitjn Sy~tem { K-6$00) 

27-Nov-24 10-Sep-25 4199 199MF/UF CIP Neutralization Tank (TK-6000) 
-

~-'""!'-'""!'-, 10- ep-2~, MF/LJF CIP Ne trali,:alion :fank [fK- O) I 
CSA-6000.10 Set & Level MF/UF GIP Neutralization Tank (TK-6000) 27-Nov-24 02-Dec-24 1192 2 I Set & Leve.I MF/UF Cl Ne~tralization Tank K-69DO) : 

CSA-6000.20 Install MF/UF Backwash Pump 1&2, MF/UF CIP Neutralization Tank 03-Dec-24 06-Dec-24 1194 4 I Install MF/UF Backw sh Pump fa2, MF/U CIP Neutralization Ta 

CSA-6000.15 Set & Level RO Flush Pump (P-5515), MF/UF GIP Neutralization Tank 03-Dec-24 09-Dec-24 1245 5 Set & Lev~I RO :Flus Pump (P-5515),:MF/ F Cl~ Neu)raliz~tion nk 

CSA-6000.30 Piping MF/UF GIP Pumps {1&2) to Tank, Pressure Testing, MF/UF CIP Neutralization System 09-Dec-24 16-Dec-24 1196 6 11 Pipiryg M~/UF 91P P mps ~1&2)~to Ta~, e;s~eTe~ting, ~F/U CIP:Neuttalization S stem: 

CSA-6000.35 Install Tank Vent, MF/UF CIP Neutralization Tank 17-Dec-24 17-Dec-24 184 I lnst~I! Taf)k Vef)t, M UF QIP N~utralii:ation Tan~ 

CSA-6000.32 Process Piping Connection to VP, RO Flush Pump to 8-MCIPS-CPVC to CIP Supply VP 2 17-Dec-24 18-Dec-24 1192 Pro9ess F;'iping:con ectio~ to VP, RO:Flus Purf!p to ~-MClpS-C VC t? CIP;Supp!Y VP 

CSA-6000.50 Rough-in Electrical, MF/UF CIP Neutralization System 17-Dec-24 19-Dec-24 1803 3 Rou~h-in :E!ect~ica!, F/Uf CIP :Neutt'.alizati n sYstem j 

CSA-6000.55 Pull Elec Wire & Terminations, RO CIP Neutraizatbn System 2 2 20-Dec-24 23-Dec-24 180 Pull\E!ec yVire ~ Ter inatiS-ms, F;tO c1p Ne traiz?tbn ~stef:ll 

CSA-6000.60 Install l&C, Pull Cable & Terminate, RO CIP Neu1ralizationTank 24-Dec-24 26-Dec-242 2 180 Inst~!! I&~, Pur! Gabl & T~rmin~te, R~ Cl Neu~alizationT~nk 

CSA-6000.90 Electrical Checkout, RO CIP Neutralization Tank 2 2 05-Sep-25 08-Sep-25 4 I : Elec rical ¢;hec~out, f;?o Cl Ne0traliz~tlon tank 

CSA-6000.95 l&C Calibration/ Loop Check, RO GIP Neutralization Tank 1 09-Sep-25 09-Sep-25 4 I : l&C alibr~tion ~ LooP, Che k, R<':) GIP: Neuttaliza ·on T~rk 

CSA-6000.99 Pre-commission, RO GIP Neutralization System {TK-6000) 10-Sep-25 10-Sep-25 4 I om~issio~, RO!CIP eutr~!izati~n Sy~tem ( K-6~00) 

RO Flush/ MF/UF Backwash Tank (TK-5500) 199 27-Nov-24 10-Sep-25 4199 : 10- p-25, RO ;flush:/ MF UF ~ackw~sh Tank ( K-5500) 
CSA-5500.10 Set & Level MF/UF Backwash Flush Tank (TK-5500) 2 27-Nov-242 120 Set 8s Leve) MF/(JF B ckw~sh Fl0sh T~nk ( K-55[)0) 

CSA-5500.15 Set & Level MF/UF Backwash Flush Pump (P-5515), MF/UF CIP Neutralization Tank -1-- ~::~::-:!:,03-Dec-24 126 Set & Level MF/~F B ckwash Flush Pump (P-5515), MF/UF:CIP eutr~lizatidn Tarik L --- -
CSA-5500.20 Install MF/UF Backwash Flush Pump 1 &2, MF/UF CIP Neutralization Tank 2 2 12003-Dec-24 I _04-Dec-24 lnsta~ MF/~F B~ckw sh Fl~sh ~ump 1&2, F!Uf: CIP iNeut~alizati n Ta~k 

CSA-5500.31 Piping RO Flush Pump to Tank Piping, Pressure Testing, MF/UF Backwash System 2 04-Dec-24 05-Dec-242 126 Piping RO;Flus~ Pum to ~ank P:iping,:Pres ure f:estin!:}, MF~UF B ckw?sh systetll 

170 
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CSA-5500.30 Piping MF/UF Backwash Pumps {1&2) to Tank, Pressure Testing, MF/UF GIP Neutralization System 

CSA-5500.35 Install Tank Vent, MF/UF CIP Neutralization Tank 

CSA-5500.32 Piping MF/UF Backwash Pumps (1&2) to 6"-BWS-PVC to MF/UF Backwash Supply YP 

CSA-5500.33 Process Piping Connection to VP, MF/UF Backwash Flush Pump to 6"-FL-PVC to RO Flush 

CSA-5500.50 Rough-in Electrical, MF/UF CIP Neutralization System 
-- ---- --- -- ---- ----,---

CSA-5500.34 Piping MF/UF Backwash Pumps (1&2) to 6"-BWS-PVC toRO Flush YP 

CSA-5500.55 Pull Elec Wire & Terminations, MF/UF Backwash Flush System 

CSA-5500.60 Install l&C, Pull Cable & Terminate, MF/UF Backwash Flush Tank 

CSA-5500.90 Electrical Checkout, MF/UF Backwash Flush Tank 

CSA-5500.95 l&C Calibration/ Loop Check, MF/UF Backwash Flush Tank 

CSA-5500.99 Pre-commission, MF/UF Backwash Flush System (TK-5500) 

Citric Acid Storage Tote (T-7700) 
CSA-7700.10 ··1·s·et & Level "Citric.Acid Storage Tote (T-7700) 

CSA~?10o.1s -j set &Level S~lfuricAcid Meteri~g Pump Skid, Ciiri~ A~id St~rage Tole 

CSA-7700.30 ! Install Piping:-Pressure T~-;-ti~-Q-~i c"ilri~ k-id Storage Tote 

6sA-noci:3s -j- il1Sta11 T81lk-Vellt,-CitrtCACtdStO!'age-TOt8 

CSA-7700.50"i Rough~ifl E-1~ctr-iC8i,-CttriC-ACid -storage-Totei fuf8teriri9-PUrriPS Skid 

CSA-77DD.33 j Install 3" CC-PVC tr~n:_Tank __to Fiff&auon, _Citric Acid St~rage Tot_~--SYstem 

CSA-7700.55 Pu!! Elec Wire & Terminations, Citric Acid Storage Tote & Metering Skid 

CSA-7700.60 Install l&C Instrumentation, Pull Cable & Terminate, Citric Acid Storage Tote 

CSA-7700.90 Electrical Checkout, Citric Acid Storage Tote System 

CSA-7700.95 l&C Calibration/ Loop Check, Citric Acid Storage Tote System 

PG ID RPT: 265694-GMP.60pct-PH2-3 lllllllllllllil Actual Work ♦ ♦ Milestone 

Date Date: 17-Sep-23 - RemalnlngWork Summary 

LT: GreenCay - GMP Exhibit - By WBS (TF) 11111111 Critical Remaining Work 

7 

1 

2 

3 

2 

2 

2 

11 

7 

1 

2 

3 

2 

2 

2 

11 

05-Dec-24 13-Dec-24 120 

16-Dec-24 16-Dec-24 185 

16-Dec-24 16-Dec-24 189 

16-Dec-24 17-Dec-24 120 

16-Dec-24 18-Dec-24 181 

17-Dec-24 I 17-Dec-24 189 

19-Dec-24 20-Dec-24 181 

23-Dec-24 24-Dec-24 181 

05-Sep-25 08-Sep-25 4 

09-Sep-25 09-Sep-25 4 

10-Sep-25 10-Sep-25 4 

13-Dec-24 30-Dec-24 182 
13-Dec-24 13-Dec-24 182 

13-Dec-24 13-Dec-24 182 

16-Dec-24 16-Dec-24 182 

17-Dec-24 17-Dec-24 182 

17-Dec-24 17-Dec-24 182 

17-Dec-24 17-Dec-24 189 

18-Dec-24 18-Dec-24 182 

19-Dec-24 19-Dec-24 182 

20-Dec-24 20-Dec-24 182 

23-Dec-24 23-Dec-24 182 

Iii Pipi~g MF(UF ~ack sh P:ump~ {1&~) to T nk, P:ress~re T~sting MF/~F Cl~ Neu:traliz tion ~yste~ 

I lnst~H Taf)k Vef)t, M UF QIP N~utrali~tion Tank: : 

Pipi~g MR/UF Back ash Rump~ (1&~) to 6'-BWS-PVC to MF/U Bac~was~ Sup~ly YP 

Pro~ess ~iping~Con ectio? to V~ MF1UF B ckw~sh F;iush ~ump o 6"-FL-Pyc to Ro F ush 

Rough-in :Elect~ical, F/U~ CIP :Neutr;alizati n SY,stem: 

Piping MF:/UF Back ash Rump~ (1&2) to 6'-BWS-PVC toRO Flu h YI' 

PuH;Elec Wire~ Ter inatic)ms, ~F/U~ Bae was~ Flush System 

lnst~II I&~, Pul!Cabl & T~rmin~te, MF/UF ack!,vash;Flus~Tan 

I iElec rical Checkout, MF/U Backwash F!u~h Ta k 

I : l&C alibr~tion ( LooR Che k, Mf/UF ~acky.'ash lush;Tank: 

I ~ Pre- om~issio~, MFl:UF B ckw~sh F!ush ~yste (TK~ssoo) 

30-)Jec-?4, C~ric A id Stqrage 'rote ('T-77 O) 

Set~ Lev~! Citr)cAci Stor~ge T~te (~-770 ) 

Set ~ Lev$! Sul(uric id M~terinQ PurJ'.lp Sk , Citric Ac)d St0:rage ate 

lnst~II Pip!ng, Press re Te~ting ~t Citr,lc Aci Sto~age ~ate 

lnst~ll Taf)k Ve~t, Cit ic AciP Sto~age l:ote . . ' 
Rou~h-in :Electr:ical, itric ~cid ~torag~ Tot & M~terin$ Purrjps S id 

Install 3" CC-PVC fr m Tank to Fill Station, itric:Acid ~tora~e To Sys~em 

Pull Flee yvrre c$: Ter inati(?ns, Qitricti;cid S rag~ Tote:& Me:terin Skid: 

lnstc'.ill l&ci lnsttume ation; Pull ~able; & Te minafe, Citric Acid Sta age tote 

E!eqtrica1:chec)<out, itric:Acid $tora9e Tot Sys;tem 

l&c;cali~ration: / Lo p Ch~ck, ~itric ~cid rag~ Tote:syst~m 

https://PurJ'.lp
https://CSA-7700.95
https://CSA-7700.90
https://CSA-7700.60
https://CSA-7700.55
https://CSA-77DD.33
https://CSA-7700.50
https://CSA-7700.30
https://CSA~?10o.1s
https://CSA-7700.10
https://CSA-5500.99
https://CSA-5500.95
https://CSA-5500.90
https://CSA-5500.60
https://CSA-5500.55
https://CSA-5500.34
https://CSA-5500.50
https://CSA-5500.33
https://CSA-5500.32
https://CSA-5500.35
https://CSA-5500.30
https://CSA-5500.31
https://CSA-5500.20
https://CSA-5500.15
https://CSA-5500.10
https://CSA-6000.99
https://CSA-6000.95
https://CSA-6000.90
https://CSA-6000.60
https://CSA-6000.55
https://CSA-6000.50
https://CSA-6000.32
https://CSA-6000.35
https://CSA-6000.30
https://CSA-6000.15
https://CSA-6000.20
https://CSA-6000.10
https://CSA-6500.99
https://CSA-6500.95
https://CSA-6500.90
https://CSA-6500.60
https://CSA-6500.55
https://CSA-6500.32
https://CSA-6500.50


------- ---- -- - --

- ---- -- -- -------- -----------------------

----------- - --------- -------- -- - -- ---- ---------- --

------ - -- -- - -- -- -

--- --- - --- --

--------------

- ----- ---- ----------------- --- ----- ----- -------- ----

Palm Beach Cwnty
Water Utili ies 

Activity ID Activity Name 

CSA-7700.70 Install Floor Structural Framing & Grating, Citric Acid Storage Tote System 

CSA-7700.99 Pre-commission, Citric Acid Storage Tote System (T-7700) 

Hydrogen Peroxide Storage Totes (T-7001 & T~7002} 

Sodium Bisulfite Storage Totes (T-79017 T-7902) 
CSA-7901.10 I_-E:{~t-iL8V~1-80dll.JrTI Bisuii8.te Stora90-Tot~ (T~7961 iT-7902) 

CSA-7901.15 __ ISet & Level Sodium Bisulf_~t~_Meterin~ P~mp S_~i?~.'. Citric Acid Storage Tote 

CSA-7901.30 Install Piping, Pressure Testing at Sodium Bisulfate Storage Tote 

CSA-7901.35 Install Tank Vent, Sodium Bisulfate Storage Tote 

CSA-7901.33 Install 3" CC-PVC from Tank to Fill Station, Sodium Bisulfate Storage Tote System 
-- ---

CSA-7901.50 Rough-in Electrical, Sodium Bisulfate Storage Tote & Metering Pumps Skid 

CSA-7901.55 Pull Etec Wire & Terminations, Sodium Bisulfate Storage Tote & Metering Skid 

CSA-7901.60 Install l&C Instrumentation, Pull Cable & Terminate, Sodium Bisulfate Storage Tote 

CSA-7901.90 Electrical Checkout, Sodium Bisulfate Storage Tote System 

CSA-7901.95 l&C Calibration/ Loop Check, Sodium Bisulfate Storage Tote System 

CSA-7901.70 Install Floor Structural Framing & Grating, Sodium Bisulfate Storage Tote System 

CSA-7901.99 Pre-commission, Sodium Bisulfate Storage Tote System (T~7901 & 7902) 

Antiscalant Storage Totes (T-7201 & 7201) 

Chem Storage -Area 3 System 

.. Sulturic Acid Storage Tank (T-7300) 

P6 ID RPT: 265694-GMP.60pct-PH2-3 

Date Date: 17-Sep-23 

111111111111111 Actual Work ♦ 

- RemalnlngWork 

♦ Milestone 

summary 

LT: GreenCay- GMP Exhibit- By WBS {TF) ll!IIBI Critical Remaining Work 

04 

Run Date: 13-Nov-2313:38 

2025 2026 2028 
01 02 03 04 02 03 04 01 01 Q2 03 Q4 Q 
Install Floor Structu a! Fr~ming ;& Gr~tlng, Sys~em

' ' ' 
PrS:-comfnissi$n, C • ric Atjid Sttjrage :fate 

: 12- ep-2~, Hyd,roge~ Per ide $toraqe T ot~s (T- 001 :& T-7002) • 
Set f Lev~! Hy~roge Per~xide 9toraQe Tot (T-,001 & T-70:02) 

Set ~ Lev~I Hy1roge Per~xide ~eter\ng P mp ~kids, pitric ~cid tora~e Tot~ 

lnst$1! Pip[ng, Pfess re Te?ting $t Hytjroge Pertjxide $to rage Tot 

Install Tank Vent, Hy roge~ Per?xide ~tora e Tote 

lnst~II 3" ¢;C-P\/C fr m Tai,k to Fm Sti;i.tfon, ydrQgen l?eroxiPe S t rage:Tote $ystef'.Jl 
' ' ' ' ' ' 

Rou~h-in :Elect~ical, ydrot;en ~eroxi~e St rage :fote ~ Met~rlng ump~ Ski~ 

Pul!:Elec Wire &Ter inati?ns, ~ydro9en P roxitje Storage tote Mete;ring ~kid 
' ' ' 

lnst~II I&$ lnstfume tatio~, Pull :cab!~ & Te mina,te, H¥drog~n Pe oxide;stor~ge T~te 

I • Elec rical ¢hec~out, ~ydro en P~roxi~e Storage ote ~yste~ 

I: l&C alibr~tion / Loop Che k, HYdrog~n Peioxid Stor~ge TQte Sy~tem 

I: Inst If Flo<!Jr Strt;ictur~I Fra ing ~ Gra~ing, r!Ydro en P~roxid~ Stot;age ote ~yste~ 

1 • Pre- om~issio?, Hytjroge Per~xide ~tora~e To t Sysiem (T-700) & 7 02) 

: 12- ep-2q, Sod,ium B)sulfit Sto~-age "(otes (T-79 1 7 Tc7902) 
Set ~ Lev~I So~ium isulfate Sto:rage :fate ( -79Q1 & l'.·790zj 

Set ?- Lev~I Soqium isulf~te M9:tering: Pum Skiqs, Ci~ric Ac/d St rage Tote 

lnst~ll Pip!ng, Press re Te~ting ~t Sotjium isu!f~te St~rage !ote 
lnst$11 Taryk veryt, So ium (pisulf*e St(?rage ote: 

lnst~II 3" CC-PVC fr m Ta~k to ~ill St~tion, odiJm Bis:ulfate: Star ge To~e Sy~tem j
' ' ' ' ' ' 

Rough-in :Electfical, odiulll Bis0Ifate ~ora e To~e & f0eteri~g Pu ps $kid 

Pun;Elec 1/Vire ?- Ter inati~ms, ~odiurti Bis Ifate ?tora$e Tot~ & eterin:g Ski~ 

lnst8.111&E lnsti-ume talion, Pull :cable & Te minate, scidium :sisu te ~orag~ Tote i
' ' • ' ' . ' ' ' 

I ; Elec rica! Qhec~out, qodiu Bis[J!fate $tora{;Je To e Sys;tem 

I •1&c alibr~tion ILoo~ Che k, S~dium~Bisulf,ate S 
' ' . 

orag~ Tote;Syst~m 

I: Inst II FtoQr Str0ctur~I Fra ing <$: Grating, E\odiu Bisu)fate $toraQe Tot Sys~em 

I: Pre- om~issio~, so9ium isulfa,te St~rage :fote •yster\7 (T-,901 & 790 ) 

• 12- ep~2~, Anti~cala?t Sto age Totes •(T-7201 & 201)' 
Set &Level AntiScala t Sto~age Tote (:f-720 & Te7202) • 

' ' ' 
Set ~ Lev~I Antiscala t Metering; PumP Ski s, Citric Ac)d Stofage ote 

lnst~ll Pip!ng, Press re Te~ting ~tAnti~cala t St~rage Tote 

Instill! TalJk VeOt, Ant scal~nt St~rage !ote 
' ' ' 

lnst*II 3" <;;C-PVC fr m Ta!,k to fill St$tion, ntistjatant:storage li e Sy$tem ; 

Ro~gh-in ~Elect~ical, ntisc~!ant ~tora~e To e & ~eteri~g Pu0ps kid 

PuH;Elec Wire~ Ter inati9ns, Antisc~lant tora9e Tot~ & M:eteri Skiif 

lnst~l! I&(? lnstfume tatio~, Pull :cabt~ & Te min~te, A~tiscal~nt St rage:Tote; 

I .Elec rical Gheckout, Antisc !ant ~toraqe Tot~ Sys em : 

I .l&C 

: Inst 

I: Pre-

: 12-
: 12-

SE!t & Level Sulfuri 
' ' ' 

set & L~vel Sutfuri 
' ' ' 

ln~tall ~iping,; Pres 

ln:stalf tank tent, 

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 

DETAILED SCHEDULE BY WBS 
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' ' ' 
a1ibr~tion ~ LooP. Che 

II FloOr Str~ctur~! Fra 
' ' ' 

omlT)issio~, Anti~ca1a 

ep-2~, Ch~m Sk?rage 
ep-2~, Sulf~ric A~id St 

Acid;Stor~ge T~nk ( 

Acid~Stor~ge T~nk M 

ure Testing at S;u!furi 

ulfuri~ Aci~ Stor~ge li 

k, A~tiscal~nt S~orag Tote;syst~m 

ing ~ Grafing, ~ntisc lant *ora~e Tot? Sys m 

t Sto:rage :fote $yste (T-~201 Si 720~) 

Are~ 3 SY,stem : 
rag~ Tan~ (T-7~00) 
7700) 

terin~ Pu~p Sk\d, Cit ic Acjd Stofage Tote 

Acid:stor~ge T~nk 

nk 

CDMthSml 

CSA-7001.10 

CSA-7001.15 

CSA-7001.30 

CSA-7001.35 

CSA-7001.33 

CSA-7001.50 

CSA-7001.55 

CSA-7001.60 

CSA-7001.90 

CSA-7001.95 

CSA-7001.70 

CSA-7001.99 

CSA-7201.10 

CSA-7201.15 

CSA-7201.30 

CSA-7201.35 

CSA-7201.33 

CSA-7201.50 

CSA-7201.55 

CSA-7201.60 

CSA-7201.90 

CSA-7201.95 

CSA-7201.70 

CSA-7201.99 

CSA-7300.10 

CSA-7300.15 

CSA-7300.30 

CSA-7300.35 

Set & Level Hydrogen Peroxide Storage Tote (T-7001 & T-7002) 

Set & Level Hydrogen Peroxide Metering Pump Skids, Citric Acid Storage Tote 

Install Piping, Pressure Testing at Hydrogen Peroxide Storage Tote 

Install Tank Vent, Hydrogen Peroxide Storage Tote 

Install 3" CC-PVC from Tank to Fill Station, Hydrogen Peroxide Storage Tote System 

Rough-in Electrical, Hydrogen Peroxide Storage Tote & Metering Pumps Skid 

Pull Elec Wire & Terminations, Hydrogen Peroxide Storage Tote & Metering Skid 

Install l&C Instrumentation, Pull Cable & Terminate, Hydrogen Peroxide Storage Tote 

Electrical Checkout, Hydrogen Peroxide Storage Tote System 

l&C Calibration/ Loop Check, Hydrogen Peroxide Storage Tote System 

Install Floor Structural Framing & Grating, Hydrogen Peroxide Storage Tote System 

Pre-commission, Hydrogen Peroxide Storage Tote System (T-7001 & 7002) 

Set & LevelAntiscalant Storage Tote (T-7201 & T-7202) 

Set & Level Antiscalant Metering Pump Skids, Citric Acid Storage Tote 

Install Piping, Pressure Testing atAntisca!ant Storage Tote 

Install Tank Vent, Antiscalant Storage Tote 

Install 3" CC-PVC from Tank to Fill Station, Antrscalant Storage Tote System 

Rough-in Electrical, Antisca!ant Storage Tote & Metering Pumps Skid 

Pull Elec Wire & Terminations, Antiscalant Storage Tote & Metering Skid 

Install l&C Instrumentation, Pull Cable & Terminate, Antiscalant Storage Tote 

Electrical Checkout, Antiscalant Storage Tote System 

!&C Calibration/ Loop Check, Antiscalant Storage Tote System 
- --··----·------· -----

Install Floor Structural Framing & Grating, Antiscalant Storage Tote System 

Pre-commission, Antiscalant Storage Tote System (T-7201 & 7202) 

Set & Level Sulfuric Acid Storage Tank (T-7700) 

Set & Level Sulfuric Acid Storage Tank Metering Pump Skid, Citric Acid Storage Tote 

Install Piping, Pressure Testing at Sulfuric Acid Storage Tank 

Install Tank Vent, Sulfuric Acid Storage Tank 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
WUD PROJECT NO. 20-036, PACKAGE ID NO. TROB 

PALM BEACH COUNTY, FLORIDA 

Orig Dur 
(WDs) 

3 

1 

191 

2 

1 

1 

2 

3 

191 

2 

1 

1 

2 

3 

191 

2 

2 

3 

1 

164 
164 

Rem Dur 

3 

191 

2 

1 

2 

3 

1 

191 

2 

1 

1 

2 

3 

1 

191 

2 

2 

3 

1 

164 
164 

Start 

24-Dec-24 

30-Dec-24 

13-Dec-24 

13-Dec-24 

16-Dec-24 

17-Dec-24 

19-Dec-24 

19-Dec-24 

19-Dec-24 

23-Dec-24 

24-0ec-24 

05-Sep-25 

08-Sep-25 

09-Sep-25 

12-Sep-25 

13-Dec-24 

13-Dec-24 

16-Dec-24 

17-Dec-24 

19~Dec-24 

19-Dec-24 

19-Dec-24 

23-Dec-24 

24-0ec-24 

05-Sep-25 

08-Sep-25 

09-Sep-25 

12-Sep-25 

13-Dec-24 

13-Dec-24 

16-Dec-24 

17-Dec-24 

19-Dec-24 

19-Dec-24 

19-Dec-24 

23-Dec-24 

24-Dec-24 

05-Sep-25 

08-Sep-25 

09-Sep-25 

12-Sep-25 

23-Jan-25 
23-Jan-25 

23-Jan-25 

23-Jan-25 

24-Jan-25 

27-Jan-25 

Finish 

27-Dec-24 

30-Dec-24 

12-Sep-25 

13-Dec-24 

16-Dec-24 

I 18-Dec-24 

I 19-Dec-24 

19-Dec-24 

20-Dec-24 

23-Dec-24 

24-Dec-24 

05-Sep-25 

08-Sep-25 

11-Sep-25 

12-Sep-25 

12-Sep-25 

13-Dec-24 

16-Dec-24 

18-Dec-24 

19-Dec-24 

19-Dec-24 

20-Dec-24 

23-Dec-24 

24~Dec-24 

05-Sep-25 

08-Sep-25 

11-Sep-25 

12-Sep-25 

12-Sep-25 

13-Dec-24 

16-Dec-24 

18-Dec-24 

19-Dec-24 

19-Dec-24 

20-Dec-24 

23-Dec-24 

24-Dec-24 

05-Sep-25 

08-Sep-25 

11-Sep-25 

12-Sep-25 

12-Sep-25 
12-Sep-25 

23-Jan-25 

23-Jan-25 

24-Jan-25 
i 27-Jan-25
I 

Total Float 

182 

182 

2 

179 

179 

179 

180 

187 

179 

179 

179 

2 

2 

2 

2 

2 

179 

179 

179 

180 

187 

179 

179 

179 

2 

2 

2 

2 

2 

179 

179 

179 

180 

187 

179 

179 

179 

2 

2 

2 

2 

2 
2 

155 

155 

155 

155 

https://CSA-7300.35
https://CSA-7300.30
https://CSA-7300.15
https://CSA-7300.10
https://CSA-7201.99
https://CSA-7201.70
https://CSA-7201.95
https://CSA-7201.90
https://CSA-7201.60
https://CSA-7201.55
https://CSA-7201.50
https://CSA-7201.33
https://CSA-7201.35
https://CSA-7201.30
https://CSA-7201.15
https://CSA-7201.10
https://CSA-7001.99
https://CSA-7001.70
https://CSA-7001.95
https://CSA-7001.90
https://CSA-7001.60
https://CSA-7001.55
https://CSA-7001.50
https://CSA-7001.33
https://CSA-7001.35
https://CSA-7001.30
https://CSA-7001.15
https://CSA-7001.10


-- --- ---

- - -- --------

Activity ID Activity Name 

CSA-7300.50 Rough-in Electrical, Sulfuric Acid Storage Tank & Metering Pumps Skid 

CSA-7300.33 Install 3" CC-PVC from Tank to Fill Station, Sulfuric Acid Storage Tank System 

CSA-7300.55 Pun E!ec Wire & Terminations, Sulfuric Acid Storage Tank & Metering Skid 

CSA-7300.60 lnsta!l l&C Instrumentation, Pull Cable & Terminate, Sulfuric ACld Storage Tank 

CSA-7300.90 Electrical Checkout, Sulfuric Acid Storage Tank System 

CSA-7300.95 l&C Calibration/ Loop Check, Sulfuric Acid Storage Tank System 
--- ------- --

CSA-7300.70 Install Floor Structural Framing & Grating, Sulfuric Acid Storage Tank System 

CSA-7300.99 Pre-commission, Sulfuric Acid Storage Tank System (T-7700) 

WRF Precommission I Checkout 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
WUD PROJECT NO. 20-036, PACKAGE ID NO. TR08 

PALM BEACH COUNTY, FLORIDA 

155 

CN1-1130 

CN1-1140 

CN1-1150 

PRK-1000 

PRK-3130 

PRK-3120 

CN1-1340 

PRK-2010 

Precommission WPF 

Punchlist - Education/ Learning Center 

Punch!ist - WPF 

Start Construction Mobilization WPF Facilities 

START Construction Works - Green Cay Park 

Set Site Survey 

Mobilize Earthworks Equipment at Park 

Construction Mobilization - Park 

Orig Dur Rem Dur Start 
(WDs) 

27-Jan-25 

27-Jan-25 

28-Jan-25 

29-Jan-25 

05-Sep-25 

08-Sep-25 
-- - I

3 

70 

20 

20 

20 

0 

0 

5 

10 

20 

10 

7 

10 

5 

5 

15 

15 

7 

40 

10 

15 

15 

30 

40 

20 

40 

3 09-Sep-25 

I 12-Sep-25
I 

70 22-0ct-25 

20 22-0ct-25 

20 22-0ct-25 

20 

0 

0 27-Feb-24 

5 27-Feb-24 

10 27-Feb-24 

20 27-Feb-24 

10 05-Mar-24 

7 ' 19-Mar-24 

10 28-Mar-24 

5 02-Apr-24 

5 11-Apr-24 

15 i 
I 

11-Apr-24 

15 23-Apr-24 

7 02-May-24 

40 i 02-May-24 

10 29-May-24 

15 19-Jun-24 

15 11-Jul-24 

30 08-Aug-24 

40 07-Nov-24 

20 09-Dec-24 
I 09-Dec-2440I 

Finish 

27-Jan-25 

27-Jan-25 162 

28-Jan-25 155 

29-Jan-25 155 

05-Sep-25 2 

08-Sep-25 2 

11-Sep-25 2 

12-Sep-25 21 
03-Feb-26 0 
18-Nov-25 0 

18-Nov-25 50 

0 

I 26-Feb-24 17 

0I 
I 04-Mar-24 0 

I 11-Mar-24 12 

I 25-Mar-24 44
I 

18-Mar-24 0 

27-Mar-24 0 
I 10-Apr-24 0
I 

08-Apr-24 346 

I 17-Apr-24 35.I 
01-May-24 0 

13-May-24 241 

10-May-24 25 

27-Jun-24 17 

11-Jun-24 74 

10-Jue24 54 

31-Jul-24 54 

19-Sep-24 54 

07-Jan-25 20 

07-Jan-25 157 

04-Feb-25 0 

14-Jan-25 152 

04-Mar-25 117 

24-Jan-25 27 
28-May-24 23 

05-Jun-24 23 

12-Jun-24 23 

19-Jun-24 23 

12 

11-Dec-24 32 

13-Dec-24 12 

Run Date: 13-Nov-23 13:38 

I Rpugh~in Ele:ctric I, Sulf~ric Apid Stprag Tan~ & M~terin~ Pu ps S~id 

I ln:sta!I r cc:PVC rom :fank to Fifi ptatio , Sujfuric ~cid S~orag Tan~ System 

P~I! Ele:c Wir~ & 1i rmin~tions\ Sulf~ric A id St?rage~Tank~& Me ering!Skid j 

l~stall l~C ln~tru entatiPn, P~H Ca~le & ermiflate, $ulfur)c Ac' Stor~ge !~nk 

I ! Elec rical ¢hec~out, ~ulfuri Aci~ Stor~ge T~nk S stem'. 

I j l&C alibr~tion 1Loo~ Che k, S~lfuric ~cid ~tora e Ta~k S~tem ~ 
I : Inst II Flo$r Str~cturc\-1 Fra ing ~ Grating, ~ulfuri Acid;Stor~ge Tc\-nk S stem: 

I: Pre- om~issio0, Sulf;uric id siorage Tank Syst m ci'-7700) 

O~-Fe~-26, '(/RF recQmmis:sion 1:che kout: 
reco:mmisSion 'WPF 

unc~list - f:duc*ion / Lear~ing Qenter: 

PunChlist:- WPF 

1/,/eath~r DaY Con ingef)cy - WRF {.::ans ructio:n 

8-Ndv-25,:GREEN C Y PARK. RH2 

,..'""""'_'""_""_'""_""'_:02-8 p-25) Site pem~, Utili ies, ~ite E!~ctric,; Misc Conqrete : 

.-••----+-:o4-M:ar-25\ Site rep~ratio~ 

♦ :start Cansiructi n Mobilization WPF F cilities 

♦ :sTART Cof}stru tion \Nork:'} - Gr~en y Pi3;rk 

I :Set ~ite S~rvey 

II j Mobilize E~rthw rks ~quipf:llent ~t Par 

■: Co~struction obiliz*tion ~ Park; 

•! Ero~ion ~ontro /Te~p Fe~cing: 

l Pre!) Tell)p Ac ess $oad from rravo Pict $oad )nto S)te 

~ R~move: Exist ng Tdp Soi! (6'') ~ Rau h Gr~de, ~ite Ac:Cess, Park!ng, P,laygrqund rea 

I lnsiau Acicess Cont(or, P8.rk 

;o Pr,Elp St~ging rea I; Strip;Top $oil I emp fl.ock ptagi~g Ar a 

!Ill R:emov~ Exi ting ~op s4u (6");/ Ro gh G~ade, !rantj. Pon & S~epaQe Dit~h 

: I 1/lstall :Entry Box ¢ulver;t & W)ngw !Is • 

II ~emoye Exi ting Top S~il (6") / Ro gh qrade,: Bala~ce a Site: 

ra; Ro~gh G ade ~ Prep Wa~er Pr ducti~n W~l~s) ~00 E vati?n foriDril ~ig 

fil : lnst~II Wa er Li~e 

~ ln~tall G inder: Pump Sta~ion & Conn~ctio~ at Fl~vor ick Road 

:11 Jristall anitary 4" Pirec(iona! ril!in9 

lllll: Inst II Pe(man1nt P~rimet r Fei)cing: 

Co~struft Pa~king ot su:bbas~, Cu~bing, sph~lt 

lns;tall Mjsc M~ta!s, Park: 

~onst~uct T~i Sf tern:& S~ond~yTr 

ln~tall G;ate Efltry ncinQ at P:ark : 

111 :lnsta!l Par~ Sign ge 

24--Jan~25, Storm ater brainitge (~arkin AreS.) 

fl :1nstal) Drai age ~nd vyans (D-11 /116); Cat~h Ba~ins, 4" R9P Across ~ew ntry lfld 

I : Install Stru ture :0-10), 102;106 nd R¢;P 2~" and:30", nd ~6" to $eep~ge O ch 

I : lnst~II Str cture, 0-103 and 24" CP, (88LF), from 0-1 2 to 0-1 0~ & Te(np C p 

I: Install Sir cture 0-107 and 24" CP, (88LR), from D-1 6 to!0-10\' & Temp 

♦ Rempbi!iz~ to c9mpl e Sttjrm DfainaQe Sy tern 

I lnst~IIStructures an 18" RCP, (88LFi, fr D-107to ll-108 

I lnst~IIStr0cturesan 18'"~CP,(88LF),fr D-1\l3to(J-104 

I __ Er~~ion_ Control/ Temp Fencing 

PRK-2040 I Prep-T~nipAccess Road from Flavor-Pict R0ad Into Site 

--PRK~sooo··--- ---1:~~move··E-xisting Top Soil (Ei") , Rough Grad~, Site Access, Parking, Playground Area 

PRK-3260 j lnstcl!I Access Control, Park -

PRK-2080 j Prep Staging Area/ Strip Top Soil/ Temp Rock Staging Area 

PRK-2030 -- iRemove E;i~ting Top Soil-·(5;,) / Rough Grade, Tranq. Pond & Seepa9e Dit~-h 

PRK-3270 -- 1!~;tall Entry Box Culvert & Wingwalls 

PRK-2930 

PRK-2740 

I_Aeillo;~ Exi_~ii~g Top S~il (6~'_! 1R~_ugh Gf~d~'. ~alance of Site _ 

IRough Grade & Prep Water Production Wel~s) Pa:! EBvation for Drll Rig 
PRK-2240 l,.lnstall~~t~~--~!~~------ - -- - --- --------------------- -------- -

PRK-2260 Install Grinder Pump Station & Connection at Flavor Pick Road 

PRK-2250 Install Sanitary 4" Directional Drilling 

PRK-281 O Install Permanent Perimeter Fencing 

PRK-2560 Construct Parking Lot Subbase, Curbing, Asphalt 

PRK-2630 Install Misc Metals, Park 

PRK-2830 Construct Trai System & SocoodaryTrail 

PRK-3190 Install Gate Entry Fencing at Park 

PRK-3250 Install Park Signage 

Stormwater Drainage (Parking Area) 
PRK-80-010 

PRK-S0-020 

PRK-S0-030 

PRK-S0-040 

PRK-S0-210 

Install Drainage End Walls (D-113/116), Catch Basins, 24" RCPAcross New Entry Rd 

Install Structure D-101,102,106 and RCP 24" and 30", and 36" to Seepage Ditch 

Install Structure D-103 and 24" RCP, (BBLF), from D-102 to 0-1 03 & Temp Cap 

Install Structure 0-107 and 24"' RCP, (88LF), from 0-106 to 0-107 & Temp Cap 

Remobilize to Complete Storm Drainage System 

Install Structures and 18" RCP, (BBLF), from D-107 to 0-108 

Install Structures and 18" RCP, (88LF), rrom D-103 to 0-104 

P61D RPT: 265694-GMP.60pct-PH2-3 11111111111111 Actual Work ♦ ♦ MIiestone 

Date Date: 17-Sep-23 - Rema!nlngWork Summary 

LT: GreenCay- GMP Exhibit - By WBS (TF} lllllllll Critical Remaining Work 

J 08-Jan-25 

20 20 

5 5 

05-Feb-25 

175 175 16-May-24 

8 16-May-24 

6 

8 

29-May-24 

5 

6 

5 06-Jun-24 

5 13-Jun-24 

0 

5 

09-Dec-24 

3 

0 

09-Dec-24 

5 

3 

09-Dec-245 

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 

DETAILED SCHEDULE BY WBS CDMth 
Page: 12 of 17 Sml 



--- --- -------

~ 
Palm Beach County

Waterut1r1e,. 
Activity ID Activity Name 

PRK-SD-130 

PRK-SD-150 

PRK-SD-160 

PRK-SD-170 

PRK-SD-180 

PRK-SD-190 

PRK-SD-200 

Install Structures and 15" RCP, {118LF), from D-108 to D-109 (End Bio Retension) 

Install Structures and 18" RCP, (11 BLF), from D-104 to D-105 

Install Structures and 12" RCP, (157LF), from D-105 toYD-101 

Install Structures and 12" HOPE, {157LF), from 0-106 to MH-89 

lnsta!l 8" HOPE, 173LF, from Yard Drain MH-89 to Yard MH-92 

Install 8" HOPE, 114LF, from Yard Drain MH-92 to Yard MH-91 

Install 8" HOPE, 140LF, from Yard Drain MH-89 to Yard MH-88 

Perimeter Storm Water Catch Basins 
DS-330 Install Stormwater Catch Basins and RCP, Eastern Perimeter 

Site Maintenance Road 
PRK-3070 I11lst81i"PBrk Miiinteriance "Raad west-Ot "Eritfy (Parauei"ic) seepage Ditch) 
PRK-3160 i 1-nStall Park Mainten8.nce Road East of E-rltry (PflraHel to Se~p~ge 6itch) 

Access· ROad-& ·f'atkii,'i, HSriiScape - ----·----- --- --·-- ---- -- ---- --- --- •----- -- -
PRK-3140 ! Install Split Rail Fence at Entry/ Flavor Pict Road 

I -------- --- - - ,. . 

PRK-3200 IInstall Parking Area 12" Stabilized Subgrade 

PRK-3210 I Install Pa~-k1n9 Area 8" Umerock: ·Base Material 
' PRK-3180 ISidewalk Parking Lot 

PRK-3215 IInstall Parking Lot Concrete Curb & Gutters 

PRK~3220 IInstall Asphalt Bottom Lift (1-1/2") 

PRK-3150 ··r1·n·staiilroject SiQriage Mclill En-try 

PRK-3230 IInstall Top Lift Asphalt (1") -

PRK-3240 ___ JPark_ing Lot stripping__ & Sign_age__ _ 

Playground !Amenity Hanl~cape 
DS-210 

ParkirigArea I AmenifJ:~ma· _ 
PRK-2150 Rough-Grade/ Excavation of Parking Area 

PRK-2180 Prepare Staging Area for Field Office / Laydown Are a (Parkirg Area) 

PRK-2220 Mobilize Temp Field Trailers 

PRK-2230 Demob Field Office 

PRK-2160 Final Grading Parking Area 

DS-290 - --- - fFiflfl.1 Grading Playgro-Und / Arri8nity Area 
_ 1_ _____._. _ _ ._ _

0 

Seepage Ditch &. 50Ft Buffer Flavor Pict Rd 
PRK-2140 

PRK-2175 

PRK-2165 

Tranquility Pond 
PRK-2050 

PRK-2055 

PRK~2056 

PRK-2057 

PRK-2090 

PRK-2120 

PRK-2170 

WPF-2125 

Westlake 
PRK-5030 

Rough-Grade/ Excavation of Seepage Ditch 

Rough-Grade Bio Retention Pond 

Final Grading Seepage Ditch 

Rough-Grade/ Excavation of Trarqtilfty Lake, 4.11 acres 

lnsta!l 12" TW-DI Pipe bin Tranquility Pnd to Seepage Ditch 

lnsta!l 12" TW-DI Storm Water Culvert b/n Tranquility Pond to L-30 

Install 12" TW-DI Pipe bin Tranquility Pond to West Lake 

Final Grading Shelf, Tranquiity Lake 

Ready to Fill - Tranquiity Lake 

Fil! lime, Tranquility Lake 

Tranquility Lake & Littoral Planting Complete 

Install Recycle Water Pipe at Rock Springs T.O.B. to Spring 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 
WUD PROJECT NO. 20-036, PACKAGE ID NO. TR0S 

PALM BEACH COUNTY, FLORIDA 

Orig Dur Rem Dur Start Finish 
(WDs) 

5 5 12-Dec-24 18-Dec-24 

3 3 16-Dec-24 18-Dec-24 

5 I

I 5 19-Dec-24 26-Dec-24 

5 

5 
I 
L 

5 

5 

27-Dec-24 

06-Jan-25 
I 
I 

03-Jan-25 

10-Jan-25 

5 

5 !
'I 

5 

5 

13-Jan-25 

20-Jan-25 I 
17-Jan-25 

24-Jan-25 

35 35 28-Jun-24 16-Aug-24 

35 I 35 I 28-Jun-24 16-Aug-24 

27 27 09-Apr-25 15~May-25 
12 12 09-Apr-25 24-Apr-25 

10 10 02-May-25 15-May-25 

90 90 25-Apr-25 02:s.,ji:2s 
5 5 25-Apr-25 01-May-25 

10 10 25-Apr-25 08-May-25 

3 3 09-May-25 13-May-25 

5 5 09-May-25 15-May-25 

5 5 16-May-25 22-May-25 

2 2 23-May-25 27-May-25 

5 5 23-May-25 30-May-25 

5 5 19-Aug-25 25-Aug-25 

5 5 26-Aug-25 02-Sep-25 
- ----- - -- ----

20 20 23-May-25 20-Jun-25 
23-May-25 20-Jun-25 

02 May-24 12 Mar-25 

188 06-May:24 31-Jan-25 
10 

5 
I
I 

10 

5 

06-May-24 

20-Jun-24 
I 17-May-24 

I 26-Jun-24 

10 10 27-Jun-24 11-Jul-24 

5 5 12-Jul-24 18-Jul-24 

5 5 01-Aug-24 07-Aug-24 

5 5 27-Jan-25 31-Jan-25 

52 52 02-May-24 16-Jul-24 

10 10 02-May-24 15-May-24 

2 2 28-Jun-24 01-Jul-24 

10 10 02-Jul-24 16-Jul-24 

99 99 20-May-24 08-0ct-24 

20 20 20-May-24 17-Jun-24 

1 18-Jun-24 18-Jun-24 

19-Jun-24 19-Jun-24 

20-Jun-24 20-Jun-24 

14 14 15-Aug-24 04-Sep-24 

0 0 05-Sep-24 

20 20 05-Sep-24 02-0ct-24 

0 0 08-0ct-24 

121 121 18-Jun-24 ·os:oec-24 

I 5 
--- -- - ---! 2 

I ln~tall 8': HD~E, 17 LF, ttom Y~rd orain H-89:to Y~rd Mr:J-92 

I lnStall a!· HDRE, 11 LF, from Yard o:rain H-92 to vard M8-91 

ln~tall W HDfE, 1 OLF, from Yard Drain H-8~ to Y~rd MH-88 

32 

17 
17 

59 

0 

195 

195 

195 

54 

27 

70 

0 

70 

70 

106 

0 

115 

115 

115 

65 

106 

106 

106 

58 

151 

04 01 

Run Date: 13-Nov-23 13:38 

Inst$!! Str~ctur~s an 

15" ~GP, (118Lf), fr m D-l 08 t~ D-109 (E d Bio:Rete?sionJ: 

18" RCP, (118Lf), fr m D-:104tq D-1Q5 

Install stiuctur~s an 12" RCP, i157LF), f m 0;105 tb YD-io1 

lnsiall Structu/es a d 12":HDP~, (15:?LF), from:D-10~ to t,,1H-89 

~ ~6-Au -24, :Peri~eter ~torm Wat~r CatCh Ba~ins 
!11J l,nstall Storrr,iwate:r Cat9h Ba ins ~nd R(?P, ~ster Perirheter: 

,....,___.,....,! 12-~ar-2~, Exe vati~n, W~ter structu es, Retaining W~lls & 

,...,_.,:-•r 3~ -Jan;2s, P:arkin Are~/ Arrjenity f.rea 

I ~ougt}-G ra e / E~cav~tion o:t Par ing Afea 

n: Prepare tagin~Are~ for ~ield ffice/ Lay~own ~rea Park!rg Ar~a) 

• MQbilize emR Fieltj Trail~rs • • 

ield pttic~ 

D Rina! radinQ Parking Area 

I Fjna! ~rading Pia rou~d I Arj,enity:Area 

~ 16~Jul- , Se~pag~ Ditc~ & 5 Ft Bu~er Flavor Pict d 
I ~oug~-Gra e / E~cava~ion of See age ':)itch: 

~ Ro?gh- rade ~io R~tentr?n Po d 

• Fi~al Gr ding;seep:age Qitch 

..--- 08 Oct-24, Trarquility Po 

■: Rou~h-G ade/:Excayation:ofTr nqui~ityL~e,4.~1 aces 

! : lnst~II 12" TW-~I Pip:e b/n !ran uility ~nd t~ See~age itch ~ 
1: lnstii!l 12' TW-PI Sts\rm 'fo.!ater ulver:t b/n Tranqµitity and ~o L-39 

lnst~II 12' Tw-p1 Pi~e btnjTran uility fond ~o W~st La e 

fl :Final Grad)ng S~elf, l:ranq iity [/4ke
' ' 

♦ :Rea yto Rill-Tranqulity 

~ Fill 1me,~Tran~umty;Lake 

• Tr nquility La~e & ~ittoral Plant)ng c9mp!ete 

1; lnst~II Re ycle ~atef Pip9'. at R ck Sf!lrings:r.o.~. to pring; 

12 

12 

12 

12 

12 

27 

0 

0 

0 

15 
95 

0 

2 

5 

0 

73 

80 

15 

15 

40 
40 

,... 1s-Ma'.y-25, Site MainteJlance Roa 

~Iii ln~taU P;ark aintebanc~ Roa~ We t of ~ntry {Farall~l to 

I I;nstall~Park aint~nan4e Ro~d Ea t of tntry ~Para(fel to 

;02-s p-2s; Acc~ss R9ad & Park)ng H~rdsc~pe 
: D I0stall $plit ail Fe:nce ~t Entry/ Fl var P)ct Rtjad 

: I l~stall Farki gAr~a 12"!stabi!ized ubgr~de 

I lflstall :Parki g Ar~a 8" ~imen;Jck B se rv)ateri~I 

U ~idew~lk P rking: Lot 

I 'nsta!\ Park ng Ltjt Con.'crete:curb & Gutters 

;Install Asp alt Bqttom Pft (1 '1/2") 

ilnsta(I Proj ct Si~nage: Main~ Entr 

0 :lnstal Top ~iftAs'phalt (1") 

I :Park ng Lo:t StriP.ping ~ Sig age : 

ft 20-jun-2 , PlaYgrou6d / Ar;lleni HardscapS 

llj lnst~ll Pia grou,l1d Si~ewal~s, P thwaYs • 

eepa~e D~ch) 

eep~ge D~ch) 

SprinQ's 

P6 ID RPT: 265694-GMP.60pct-PH2-3 

Date Date: 17-Sep-23 

LT: GreenCay- GMP Exhibit - By WBS (TF) 

liiiiiiililil Actual Work ♦ 

~ Remaining Work 

lllllllllllll CrltkalRemainingWork 

♦ Milestone 

Summary 
PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 

DETAILED SCHEDULE BY WBS CDMth5mlPage: 13 of17 



- -----------

---- ---- --

-------- ----

---

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD Run Date: 13-Nov-2313:38 

~ WUD PROJECT NO. 20-036, PACKAGE ID NO. TR08 

Palm Beach County
WaterUti Jes 

PALM BEACH COUNTY, FLORIDA 

Activity ID Activity Name Orig Dur Rem Dur 
(WDs) 

PRK-2060 !Rough-Grade/ Excavation of West Lake, 4.98 acres 30 30 
IPRK-2190 iInstall Culvert Connecting T~a~uiltylake_ ~ West L~ke 5 5I 

I 
IPRK-2100 jFinal Grading Shelf, West Lake 20 20 

PRK-3020 !Rock Springs (S1 ), Excav, Cone Structure, Install Pipe & Place Boulders 25 25I 
PRK-2210 IReady to Fill West Lake 0 0 

PRK-2200 ----- fop~~-Cu!;~rtto Fiii-W~st&-E~~tLake ... J 
Eastlake 155 
PRK-2070 I Rough-Grade/ Excavation of East Lake, 13.3 acres 70 

PRK-2110 i -~-i-~:3_I__ Grading ~-helf, Ea~_t_~'.3-ke 60 

PRK-3040 Construct Deck Overlook, East Lake 15 

PRK-3170 Ready to Fill East Lake/ Open West Lake Culvert 0 

PRK-2130 West & East Lake & Littoral Planting Complete 0 

General Landscaping 
PRK-2745 

PRK-2970 

PRK-2750 

PRK-2755 

PRK-2640 

PRK-2760 

PRK-2800 

PRK-2670 

PRK-2950 

PRK-2960 

PRK-2940 

PRK-2680 

PRK-2690 

PRK-2780 

PRK-2860 

PRK-2790 

155 

70 

60 

15 

0 

0 

8 

15 

10 

3 

10 

10 

10 

10 

10 

10 

20 

2 

10 

10 

10 

Install Irrigation Water Weis 

Landscape & Shale Rocks, Seepage Ditch 

Install Irrigation System, Tranqulity lake Zone 

Install Electric to Irrigation Valve Boxes & Controller 

Landscaping Buffer, Southern Buffer 

Install Irrigation System, West/East Zone 

Install Irrigation System, Parking & Playground Zone 

Landscaping, East Interior 

Landscaping, West Interior 

Construct Respite Overlooks, West Lake 

Construct Respite Overlooks, East Lake 

Precommission Irrigation System 

Landscaping Buffer, NW Perimeter 

Landscaping Buffer, Northern Buffer 

Landscaping Buffer, Eastern Perimeter 

8 

15 

10 

3 

10 

10 

10 

10 

10 

10 

20 

2 

10 

10 

10 

Landscaping / Irrigation Complete 0 0I 
Landscaping, Parking & Playground 10 10I 
Seeding & Sodding 10 10I 
Install Picnic Tables, Benches, Trash Cans, Singnge 5 5 

I 

Lake Littoral Zone Plantings 115 115 

PRK-2880 

PRK-2520 

Littoral Shelf Plantings, Tranqlilily Lake 

Littoral Shelf Plantings, West Lake 

4 

6 
I 

' I 
4 

6 

PRK-2510 
- ---------

Littoral Shelf Plantings, East Lake 
-·-·- ---- - -----

10 
I 

10 

Lake Walkways, Walking Paths and Pedestrial Tmffs 245 245 
PRK-2720 Walkways at Lake 1 &2 0 0 

PRK-2730 Walkways at East Lake/ Fishing Dock 40 40 

PRK-2650 Install Pedestrian Trait Sidewalks, Tranquility Pond & West Lake 30 30 

30 j 30 

Start 

18-Jun-24 

31-Jul-24 

07-Aug-24 

15-Aug-24 

20-Sep-24 

09-Dec-24 

31-Jul-24 
31-Jul-24 

12-Sep-24 

07-Nov-24 

09-Dec-24 

18-Jun-24 

17-Jul-24 

05-Sep-24 

19-Sep-24 

09-Dec-24 

09-Dec-24 

03-Feb-25 

05-Feb-25 

05-Feb-25 

05-Feb-25 

05-Feb-25 

17-Feb-25 

19-Feb-25 

05-Mar-25 

19-Mar-25 

09-Apr-25 

05-Jun-25 

12-Jun-25 

03-0ct-24 

03-0ct-24 

19-Feb-25 

05-Mar-25 

18-Jun-24 
18-Jun-24 

12-Sep-24 

12-Mar-25 

23-Apr-25 

Finish 

30-Jul-24 0 

06-Aug-24 65 

04-Sep-24 65 

19-Sep-24 112 

112 

09-Dec-24 58 

12-Mar-25 0 
06-Nov-24 0 

06-Dec-24 0i 
27-Nov-24 5

I___ 

58 

12-Mar-25 0 

27-Jun-24 132 

06-Aug-24 212 

18-Sep-24 85 

23-Sep-24 217 

20-Dec-24 30 

20-Dec-24 30 

14-Feb-25 117 

18-Feb-25 0 

18-Feb-25 9 

18-Feb-25 9 

04-Mar-25 0 

18-Feb-25 117 

04-Mar-25 67 

18-Mar-25 67 

01-Apr-25 87 

01-Apr-25 87 

22-Apr-25 72 

18-Jun-25 42 

18-Jun-25 42 

18-Mar-25 0 
08-0ct-24 106 

26-Feb-25 9 

18-Mar-25 0 

04-Jun-25 42 
18-Jun-24 145 

06-Nov-24 85 

22-Apr-25 42 

04-Jun-25 42 
--■•tiilff¾lll:19+1__197 197 

t 
20 20 07-Nov-24 06-Dec-24 0 

., ----- - -·-·J
PRK-4020 i~ 

llllil ~ough Grade I Excavation of West Lake:, 4.98: acre 
' ' ' 

I l~stal! ulveft Co~nectiflg Tr rquiltyLa~e & Vyest ake : 

II :FinaI Grading S~elf, IJYest ake : 

■: Roe k Springs ('31), ~xcas Con{; Stru~ture,: lnsta l Pipq & Plcice BQulde 

♦ Re ~y to Fill W:est L~ke 

I est &East:Lake: - : 12-f.)ar-2!j, Eas Lak$ 
ough~Gra~e / E~cava ion o~ East;Lakei13.3 cres: 

11!1111111 
Iii onsiruct beck :over I ok, East lake 

♦ Reatjy to f:ill Ea{>t La e I Of)en W.est L;ake 

+: WeSt & E8st L e & ~ittor~I Ptan~ing
' ' ' 

♦: Eart~wor~s Me hani0ally ()ompl~te 

""'_ _,,_,.._.,._, 18-Jun-2 , Lan:dsca[?ing, ~ould rs, ~verlo9ks, P;athw ys /Trails; 

'I"-•-•--..; 18-Jun-2 , Ge?eral ~ands:capin 
g' lnsiall lrri atiori Watar Wdls 

: II ~ands ape ~ Sha)e Ro9ks, eepaQe Di(ch 

Iii; Inst II lrri~ation;syst~m, T nq.qity La,ke zo:ne 

1: Inst II Ele:ctric io lrri\"}ation Valve:soxeS & cOntrol r 
' ' 

1B Lan~scaP,ing sµtter, out~ern B).lffer : 

ffl lnst~I! lrri~atian: Syst m, ~est/~ast Z~ne 

ffl lf1sta11:Irrigaiion S steni, Par~ing Bi' Play roun~ Zan~ 

II ~and~capin:g, Ea t lnt~rior 

II ~and~capi~g, W st lnt~rior i 

ffl ~ons~ruct F;{espit Ov~r!ook~, W ~st La e 

Ill icon~truct ~esp e Ov~rloo~s, Ea:St La e 

I PrecO:mmis~ion I rigati~m Sy~tem : 

D :Land~capi~g Bu fer, ~W P~rimet~r 

Ill : Lan~scatjing B ffer, ~orth~rn B?ffer 

~ LaQdscaping uffer,: East$rn P~rimet r 

+La~dscaping / lrriga~ion c:ampl~te 

:m L~ndsc~ping Park:ing &;Playgroun 

B: Seetling Sod~ing 

a: lnst~U Pie ic T~bles, :senches, rash:Cans\ Sing~ge 

,.._.,._: 18-tylar-2p, La e Litt(-,lral Z{>ne P,lantin s 

Litt ral $hell ~lantings, li anqulily Lake 

R :uttor~I Sh~ff Pia tings; We~t Lak~ 

II i Litto:ral S~elf Pl nting~, Ea~t La~e 

,.._ _,,_,.._.,...,,: 04-Jµn-25 Lak~ Wal~way~, Wal ing ~aths ~nd r:edes rial Tf:ails 

I: Watkwa at L~ke 1 :&2 : 

alkW:ays a:t East Lak / Fis~ing qock :11!1111 
Ml tnStall Redes rian Trait $oowalks, ranq~ility ~and 4We t Lak~ 

; rB : lnst~ll Ped stria/1 Traj~ S~wa! , Ea* Lak~ & R~ai ir{J of: Ste : 

"'"'"_""'_..,., ~8-A g-25,~Play ~ Pic~ic A enity ~rea,;Pavili?ns, uifdin~s 

: ff 06-D:ec-24, Deqk Ov rloo~ (Easj Lak,i) 

I I stall:PresSureT:reat Pilei, (PT~), D~k rloOk, Ec\Stlake 

■ Con~truct;oeck; Ove look, ~ast ~ake ; 

IBllllllil!II A1;tual Work ♦ ♦ MilestoneP61D RPT: 265694-GMP.60pct-PH2-3 PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 
Date Date: 17-Sep-23 - RemainingWork Summary 

DETAILED SCHEDULE BY WBSLT: GreenCay - GMP Exhibit - By WBS (TF) ll!llllllllIIII Critical Remaining Work CDMth 
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----------- - ---- --- -- ----------- --

Run Date: 13-Nov-23 13:38 GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 

' ' 

WUD PROJECT NO. 20-036, PACKAGE ID NO. TROS~ PALM BEACH COUNTY, FLORIDA 
Palm Beach County

Water Utir !es 
Activity ID Activity Name Orig Dur Rem Our 

(WDs) 

Park Maintenance Pavilion 47 47 
PRK-2575 Install Underground Utilities - Maintenance Pavilion 5 5 

PRK-2570 F/R/P Concrete Foundation - Maintenance Pavilion 10 10 

PRK-2590 Construct Structure/ Roof - Maintenance Pavilion 20 20 

DeslinSllOn Pi8ygfOUl1il 60 60 
PRK-2620 Install Playground Equipment 60 60 

- I 
Public Restroom 76 

. 

PRK-2580 10 

PRK-2980 IInstall Restroom Building Underslab Plumbing Rough-in 
I_~truc,!~~-~-1 -~x~a~~tion -~-estroom Building Foundation_ __ 

5 

PRK-2550 

PRK-2990 

PRK-2600 

PRK-2540 

PRK-2585 

PRK-3080 

PRK-2595 

PRK-2615 

PRK-2605 

PRK-3000 

Open Cut Hagan Road & Parking Lot 
WPF-TM-1000 ISTART coJlstructio~_-workS_-~-TranSlllisSiOn fV13ill 
WPF-TM-1030 Install MOT (Hagan Road Crossing), Sawcut Asphalt & Mill for Open Cut 

WPF-TM-1010 Pipe Seg 1: 12" DIPTM Open Trench Hagan Road & Parking Lot, Sta 11.75 to Sta ~22.31 

WPF-TM-1020 Hydro Test Road Crossing & Parking Lot, Sta 11+75 to 22+31 

WPF-TM-2010 ! Restore Hagan Road Crossing 
--'-- ------ - -- ------- --- - --

WPF-TM-2020 iRestore Parking Lot 

Transmission Main 
WPF-TM-1004 Pipe Seg 2: TM Pipe Open Cut from Pkg Lot Sta 22+32 to Sta 37+34 (Park Property)(SHT C80) 

WPF-TM-1005 Pipe Seg 3: TM Pipe Open Cut Sta 22+32 to End Station atAerial Crossing (SHT C81) 

WPF-TM-1014 

Aerial Crossing over L-30 Canal 
WPF-TM-2040 iInstall Plies for Aerial Crossing 

-- ·-wPF-TM-2030 i12" DIP TM Aerial Crossing-·suPPOrtS"'& Pipe Installation over.Canal L~3o 

. 
65 
25 

0 

0 

5 

20 

5 

20 

10 

105 
35 

60 

10 

108 

76 
10 

5 

5 

2 

10 

3 

10 

6 

20 

5 

5 

Install Restroom Building Underslab Elec Rough-in 

Prep Rock Base tor Precast Restroom Building 

Set, Level, lnstal! Precast Restroom Building 

Connect Utility Services to Precast Restroom Building 

Install Bathroom Facilities M.E.P / Architectural Interiors 

F/R/P Sidewalks at Public Restroom Building 

Stucco Building Exterior I Cure 

Install Fire Alarm System 

Paint Exterior Restroom Building 

5 

2 

10 

3 

10 

6 

20 

5 

5 

Contractor Completion List, Restroom Building 10 10J 
Public Pavilion{s) 60 60 
PRK-261 O !Construct Pavilion 60 60I 

• -Open Play An,a 10 10 
PRK-551 O IInstall oPen Play Area - 10 I 10J. 

COvered-Obsewation Area 40 40 
IPRK-501 O IInstall Concrete Piles at Covered Observation 5 5 

IIConstruct Covered Obs-erV8.tio-n Are-a -
I 

20 20I 
--■■iltfllll:118¼1--

65 
25 

0 

0 

5 

20 

5 

20 

10 

105 
35 

60 

10 

108 
25 25I 
60 60.. I 

Start 

03-Feb-25 

03-Feb-25 

10-Feb-25 

12-Mar-25 

23-May-25 
23-May-25 

20-Jan-25 
20-Jan-25 

03-Feb-25 

10-Feb-25 

17-Feb-25 

19-Feb-25 

05-Mar-25 

05-Mar-25 

10-Mar-25 

18-Mar-25 

19-Mar-25 

15-Apr-25 

22-Apr-25 

19-Mar-25 
19-Mar-25 

23:May-25 
23-May-25 

07-Nov-24 

07-Nov-24 

09-Dec-24 

Finish 

08-Apr-25 

07-Feb-25 

21-Feb-25 

08-Apr-25 

18-Aug-25 
I 18-Aug-25I 

05-May-25 
31-Jan-25 

07-Feb-25 

14-Feb-25 

18-Feb-25 

04-Mar-25 

07-Mar-25 

18-Mar-25 

17-Mar-25 

14-Apr-25 

25-Mar-25 

21-Apr-25 

05-May-25 

11-Jun-25 
11-Jun-25 

06-Jun:25 
I 06-Jun-25I 

07-Jan-25 

13-Nov-24 

07-Jan-25I 

Total Float 

0 

12 

12 

0 

0 
0 

98 
12 

37 

37 

37 

37 

98 

117 

98 

98 

117 

98 

98 

42 
42 

40 
40 

157 

172 

157I 

Q 

' 

I l~stall µndergrou d Util)ties -!Mainfenan e P3;Vmon i 
II r1R/P: ConGrete ounclation ~ Mai~tena ce P~vmori 

8'I co:nstru~t Str ctur~ / R0<?f - M~inte ance:Pavili~m 

~ 1a-A g-2s,:oestirlatiori Play round 

- !nstall PlayQroun~ Equipmen : 

~ □:S-Ma}'-25, ub!ic; Restroom: 

D S~ruct~ral ~cava ion R~stro~m su;ilding oundatiori 

I h;lstal! ,l=lestrpom uilding' Untjerslap Plu bing'. Rough-in 

I l~stall~Restt':oom uildi0g Un~ersl~b Ele Ro~gh-in: 

I ~rep flock ~ase or Pr~cas~ Restroom Builditlg 

D :set, ~ever, ;1nsta Pre~ast R:estro9m B ildin~ 

I iCon~ect °:titity ervicfs to ~reca~t Re troo~ Buil~ing 

la: lnst?II Ba(hroo Facfllties tv1,E.P: / Arc itect~raf l~teriorfi 

n: F/RiP Sidawalk at Public RestrOom uildin:g 

I/ii St\lcco ~uildi g Ext~rior' /: Cure: 

1: Inst.all Fir~ Alar Sy~tem : 

~ D P~int E~terio Rest~oom ;suildi~g 

: I Qontra:Ctor ompl~tion pst, Restr om BµHdin!J 

~~ 11-J~n-2 , Publ:ic Pa*ilion(~) 
~ : Con~truct Pavilibn 

w: □ 6-JUn-25 Opell PlaYArea: 

Ill ilnst~ll Op n Play Are~ 

07~Jan-~5, CQver Obs~rvati~mAr~a 
stall :concfete P.iles Cov0red 6bser.V"atio 

Co0stru9t Co'y'ered bse:rvatio0 Are~ 

~ 8-N~v-25,~Contr:actor Compretio~ List~ Par 

~ 8-NQv-2s,:contf;actor Com[Jletio~ List: 

II~ Co tract~r Fin?I Par~ Re orati?n / ~ompl~tion 

• Me hanitjally c:ompl~te - reen: Cay fark 

~ eat~er D~y Co~ting ncy -:Park! : 

2028 
Q2Q3Q4Q 

ist 

ou¢moN WE~LS 

ie-ln: 

Cut 

Sta 1:1.75 \o Sta:~22. 

7+31 (Pa(k Property)(SHc C80): 

tAeria! cr?ssin9 (SH C8iJ 

anal:L-30: 

19-Aug-25 
19-Aug-25 

22-0ct-24 

22-0ct-24 

19-Nov-24 

19-Dec-24 

27-Dec-24 

27-Jan-25 

27-Dec-24 
27-Dec-24 

17-Feb-25 

12-May-25 

22-0ct-24 
22-0ct-24 

26-Nov-24 

18-Nov-25 
23-Sep-25 

23-Sep-25 

28-0ct-24 

18-Dec-24 

26-Dec-24 

24-Jan-25 

07-Feb-25 

23-May'25 
I 14-Feb-25I 
I 09-May-25
I 
I 

I 23-May-25 

26,Mar-25 
25-Nov-24 

21-Feb-25 

0 
0 

0 

49 

64 

49 

49 

159 

159 

49 
49 

49 

49 

91 
91 

91 

.....--·---· 12-Au -25, 'fRANSMl$SIO MAIN/ AQUIFE;R PR 

..--+----• 12-Au -25,:frans:missiPn M infrofTIW~Fto~ark 

o.7-Fe~-25, !=)pen Cut 1-fagan:Roatj & P rking;Lot 

:♦ s ART :cons:tructi$n W rks -:fran~miss!on M in 
' ' ' 

I I stall MOT (Hagan Ro d Cr~sslnQ), Sa~cut sphalt & M:m for Open 

1111 Pipe: Seg ~: 12'~ DIP M open Tfench: Hag n Ro~d & ~arkin'g Lot 

Hydro Te~t Ro~d Cr ssin$ & P~rking; Lot, ta 11;-i-75 t6 22+31 

R~stor~ HagS.n R ad C~ossin'g 

~esto~e ParJ<ing ot 

~3-M~y-25, TrarBmisslm Main 
' ' ' 

P:ipe ~eg 2: :™ ipe Open C:ut from Pk Lot ?ta 2~+32 t~ Sta 

llllilli ~ipe S~g 3: M P!pe O~en C~t St 22+32 to l:.nd station 
' ' ' 

I pipe ~eg 4 TM f?ipe Qpen Gut fr m 11f75 ttj WP~ Tie-i 

26-~ar-2_5, Ae ial Cr~ssin~ over: L-30 CanS! 

: 1111 nstal\ Piles; for A¥ria! rossi~g 

) 2" DIP TM Aeri ICro$sing :SuppOrts & Pipe :installation :over 

liiiliiiiiiiil Actual Work ♦ ♦ MilestoneP6 ID RPT: 265694-GMP.60pct-PH2-3 PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract} 
- RemainingWork ..---1' SummaryDate Date: 17-Sep-23 

DETAILED SCHEDULE BY WBSLT: GreenCay - GMP Exhibit- By WBS (TF) lilllillll!I Crltlcal Remaining Work CDMth 
Page: 15 of 17 5ml 



------------- -------- --------- --- --- - --- ------- ----- ------

--- ----

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD 

"' Palm Beach County
WaterUtil es 

Activity ID Activity Name 

WPF-TM-1040 iHydro Testing Aerial Crossing 

W PF-TM-5560 ITM Pipe Aerial Crossing t~ Existing-~TF Tie-In 

Pre-commission Product Water Transmission Main 
WPF-5240 Hydro/Pressure Testing, Product Water Transmission Main 

Tie-In Product Water Transmission Main to Park Yard Piping 

Final Restoration of Tram mission Main Alignment 

-1··p;:ecomm1ssian-Trarsms sirnl M8in & wens 
---- - -j R8i3.dy-to Prec·ommiSS-iOll ·w-RF -

iWell Development (Summary Bar) 

Raw Water Yard Pipe to Production Wells 
APW-1010 Well(s) Rough Grade Pad Elevation Ready for Drill Development 

APW-1000 START Construction Works - Production Wells/ Pad Readyfcr Dri!lhg 

WPF-1015 FPL Transformers Installed/ Ready for Production Well Connection 

WPF-1005 ___ __l_~~-~~~i_-~j!~-~-1~9t~~c fo-r Aquifer "!_~i~~ _________________ _ 
Submittals, Review, Fabricate & Deliver. 
WPF-5514 Finalize & Submc Well Testirg Reports (Wells 1-4) 

SFD-5524 Review Well Driller Final Test Report (Wells 1-4) 

SFD-5534 Fab & Deliver Production Well Pumps and Motors 

Production Well #1: 3W-41 
WPF-5600 Mobilize Production Well Drilling Subcontractor to Site 

WPF-5504 Production Well 3W-41, Mob, DriU Development & Testing 

Well Drilling and Cap 3W-41 

SFD-5574 

i lnstaU Yard Piping RW-DI Lateral from Main to 3W-41 Well Piping
i - - ------ ·--- --- -. -·-" -- -
IF/R/P Production Well Slab Well3W~41 

-

WPF-5549 

WPF-5589 

j Install Well Pump'. Pipe Supf.)orts, Pif)in-g &Appurclnces, Well 3W-41 

IEl-~lrica! Rough-in, Wire &-Terminate, Well 31/1/-41 

WPF-5659 l_~~e---~o-~mi~_sio~ Production Well 3W-41 

Production Well #2: 3W-38 
WPF-5503 

WPF-5513 

WPF-5619 

SFD-5564 

WPF-5539 

WPF-5579 

SU-1060 

SU~1010 

SU-1050 

SU-1020 

SU-1030 

SU-1040 

SU-1035 

SU-1070 

Production Well 3W-38, Mob, Drill Development & Testing 

Well Drilling and Cap 3W-38 

Install Yard Piping RW-DI Lateral from Main to 3W-38 Well Piping 

F/R/P Production Well Slab Well 3W-38 

Install Well Pump, Pipe Supports, Piping &Appurances, Well 3W-38 

Electrical Rough-in, Wire & Terminate, Well 3W-38 

Ready for WRF Project Startup 

COPI 

WPF Functional Testing 

WPF Commissioning Period 

WPF Performance Testing 

Design-Builder WPF Mechanical Completion 

WPF Acceptance 

Design-Builder Time Block (90CDs/64WDs) 

WPF Substantial Completion 

WUD PROJECT NO. 20-036, PACKAGE ID NO. TR08 

PALM BEACH COUNTY, FLORIDA 

80 

10 

10 

60 

259 

20 

30 

40 

5 

5 

5 

5 

5 

214 
30 

40 

3 

5 

5 

5 

0 

10 

20 

10 

0 

0 

64 

80 

10 

10 

60 
- - __, 

259 

20 

30 

40 

5 

5 

5 

5 

5 

214 
30 

40 

3 

5 

5 

5 

0 

10 

20 

20 

0 

0 

64 

0 0_I ' 

Start Finish 

0 
24-Feb-25 26-Feb-25 91 

27-Feb-25 26-Mar-25 91 

27-May-25 12-Aug-25 50 
27-May-25 02-Jun-25 i 49 

03-Jun-25 03-Jun-25 50 

03-Jun-25 09-Jun-25 - ;- - 49 

15-Jul-25 i 11-Aug-25 I 

27-Jun-24 129 

28-Jun-24 129 

28-Jun-24 304 

Run Date: 13-Nov-2313:38 

04 01 02 03 04 01 02 3 
: y r? es~ingA rial Cfossi 

1111: TM;PipeAerial ros$ingtq Exisjing 

~ ~2-Au -25, Fre-c?mmi~sion Prod~ct W~terTfans 
B :Hydr9/Pre sure;Testi~g, Pr~duct Wat~r Tra~smis:sion 

I :Tie-lt:l Pro uct Water !rans:missi n Mclin to ~ark Yard iping: 

0: Fina\ Rest ratiofl of ~rans tiiSsio MaiflAlig~men~ 

:II ~reco misSion Transn'.lSsio Ma ill & Wells 

♦ ~ead to Pr~comrnissi~m W F 
' ' 14~Jul- 5, Aq~ifer P:rodu9tion ells f2) & ,'ard Pipe 

W~!I De elop~ent (~Sum~ary ar) 
,...___.,.___ 0?~Jul-2 , Ra~ WaterYafd Pi e to Produ¢tion '?Jells 

♦ Well(s) ough Gracie Patj Elev tion Ready for Drill D~elopJllent : 

♦ START onstr~ct1ol1 Works - rodu~t1on Wells/ Pad eadyfcr DtiHi1d 

♦ F:lTrarormers lnstall~d / R ady for Pr~ductron W II Coonectron 

Orig Dur 
(WDs) 

3 

20 

54 

5 

5 

20 

178 

0 

0 

0 

178 

I 
I 
I
' ..J 

Rem Dur 

3 

20 

54 

5 

5 

20 

259 

0 

0 

0 

259 : 

: ; 

I Fin 

II 

~ Mpbiliz 

l'I: Pro 

• P 

Installs· e Electric for Aqrnfer ells 

03-Jan-25, Submitt ls, Review, Fabricate Deliver 

lize S: Submit Well Te irg ~eport~ (Wells 1- ) 

est Report (Welis 1-4 

Fa~ & D~liver f>rod ction ~elf f>ump? and 

O?~Jul-2 , Pro:ducti~n W~II #1: 

Prod,uctio~ Well. Drilli g Su~cont(:actor; to Sit 

uctio0 We!(3W-4-1, M b, Dr;m De~elop~ent 

ll!l!l ~ell t)rillinii! and ap :JW-41 

Motofs 

W-~1 

Test\ng 

B: lnstclll Yar Pipi~g Rv'{-DI ~atera fromiMain~to 3\J\{-41 ell Piping i 
I: F/R(P Pr ductiqn W~II Slacy Well3W-41 

' ' 
I; lnsjall W II Pur)lp, Pipe SU:pport , Piping & Appu/ance , We!l 3W-~1 

Ele:ctric Rou9h-in,!Wire!& Ter inat~, W~I 3W~41 

Pr~-co missi\Jn Pr$ductipn W 113\J\'-41 

14,Jul- 5, Prdduction W?II #2: 3W-38 

duct,ion ~ell 3~-38, Mob, prm qevelo:pme & T~sting; 

lll!lii v\'ellD(illing nd C~p 3W-38 

I : lnsta;11 Yar Pipi~g Rv\'-DI L:S.teral from;Main :to 3~-38 e!I Pif)ing 

I: F/RtP Pro uctidn Well Slab Well 3W-3a 

I: lnst~II W II Pun'ip, Pipe Support , Pipirig & Appurimce , W~II 3W ,38 

~ Ere9trical RouQh-in, 'f'Jire ~ Ter inat~, Wei! 3W-?8 

:n Pri:i-co mission Pr0ducdon ell (3V!-38~ 

1:0-Au -26, CLOSEOU:f 

,,....,__.., 30-~un- , Fapi!ity qtartuf?, Co misi$onin9 & Cl{Jseo t 

♦ eadi for 1RF ~roje Sta~up 

OPI; 

II WPP: Fun9tiona1:Testi g 

Wi?F co:mmis$ioni Per)od 

Ill VyPF ~erforf:l1anc Tes~ing 

♦ tjesign:-Build:er W F M~chan~cal c:omp! tion 

♦ l'/PF f\ccep(ance 

1111'81 D_esign:-su~ erTif!leBl~ck (9:ocD /64Wps) 

! ♦ WPF ~ubst ntial Completion : 

28-Jun-24 

10-Sep,24 
10-Sep-24 

24-Sep-24 

08-Oct-24 
_____ -- ------

28-Jun-24 
28~Jun-24 

29-Jul-24 

06-Jan-25 

04-Jun-25 

11-Jun-25 

23-Jun-25 

30-Jun-25 

30-Jun-25 

10-Sep-24 
10-Sep-24 

03-Mar-25 

04-Jun-25 

09-Jun-25 

16-Jun-25 

23-Jun-25 

07-Jul-25 

03-Jan-25 
23-Sep-24 

07-Oct-24 

03-Jan-25 ,________________ _ 

07-Jul-25 
26-Jul-24 

09-Sep-24 

28-Feb-25 

10-Jun-25 

17-Jun-25 

27-Jun-25 

07-Jul-25 

07-Jue25 

14-Jue25 
I 21-Oct-24 

i 25-Apr-25 , 

13-Jun-25 

20-Jun-25 

50 

79 

79 

79 

79 

55 
79 

79 

79 

53 

53 

50 

50 

55 

50 
206 

79 

50 

50 

50 

55 

0 

0 

0 

03-Feb-26 0 

03-Feb-26 0 

03-Feb-26 0 

04-May-26 i 0 

0 

P6 ID RPT: 265694-GMP,60pct-PH2-3 lliliiilllillii Actual Work ♦ ♦ Milestone 

Date Date: 17-Sep-23 - RemainingWork Summary 

LT: GreenCay - GMP Exhibit- By WBS (TF} lillllilllilll Critical Remaining Work 

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 

DETAILED SCHEDULE BY WBS CDMth 
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GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD Run Date: 13-Nov-2313:38 

WUD PROJECT NO. 20-036, PACKAGE ID NO. TR08 

PALM BEACH COUNTY, FLORIDA 

Activity tD Activity Name Orig Dur Rem Our Start Finish 
(WDs) 

30-Jun-26 ~ W~F & aciliti~s Pr?ject ~lose ut 

~ 15~Jul- 6, R~to lns:tallati~n 

SU-PRK-040 20 

SU-PRK-070 Park Final Inspection 5 

SU-PRK-030 Design-Builder Park Mechanical Completion i 
I 0 

SU-PRK-080 Design-Builder Time Block (9a:Ds/64-WDs) 64 

SU-PRK-70 Park Substantial Completion 0 

01-Jul-26 

09-Jul-26 15-Jul-26 

11■111a+1111:1~m1
19-Nov-25 

20 26-Nov-25 

5 30-Dec-25 

0 

64 07-Jan-26 

0 

07-Apr-26 

25-Nov-25 

29-Dec-25 0 

06-Jan-26 0 

06-Jan-26 0 

06-Apr-26 0 

06-Apr-26 0 

18-May-26 

----■ll'ti'Et~-a-11•nil~L•-
Ij 19-May-26 I 10-Aug-26 
I 

Im) RO!o I stall ~xhib~Artw~rk/E 

J Pu[1Ch!is RotQ lnst~HatioD 

:1 Ac:cept nee ~f Rot~ lnst~llatio 

,-I"'•"" i8-May-26, Park:Closeout 

Park !nspeption : 

Par'k Purlchlist: 

Pafk Fin~I lnsPecti n 

De~ign-~uildet Par Mec~anic?I coryip!eti 

lllllllllllil Design-Suilde lime Bloci< (90CDs/ 

• Pafk Su~stan .ial Ctjmplet)on : 

:. Park 6rose ut R~cordS 

~ 1:0-Au -26, bontr~ctual Clos 

~ f?rojec Contractu:aI Clo,Seou 

hibits: {Pla~ehold:er Ac W~y ~Actu.il 

n 

wo:s) 

out : 

P6 ID RPT: 265694-GMP.60pct-PH2-3 

Date Date: 17-Sep-23 

lllllllllllllll Actual Work ♦ 

- Remain!ngWork 

LT: GreenCay - GMP Exhibit - By WBS {TF) llliil1illil Critical Remaining Work 

♦ Milestone 

Summary 
PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract) 

DETAILED SCHEDULE BY WBS 
Page: 17 of 17 

CDMth.Sml 



ATTACHMENT D - GENERAL CONDITIONS 

GC 54 is replaced in its entirety with the following: 

54. Progress Payment Procedures 

The Design-Builder shall prepare a Schedule of Values by phases of work to show a breakdown 
of the Contract Sum corresponding to the payment request breakdown and progress schedule line 
items. The Schedule of Values must also show the projected dollar value for each unit of work 
scheduled. Change Orders shall be added as separate line items. The Schedule of Values shall be 
submitted to the County for review and approval prior to "Conunencement of Work." 

The ScheduleofValues shall include line items fora five percent (5%) mobilization value foreach 
the following items: 

1. General Conditions; and, 
2. Design-Builder Self-Perform Construction Activities. 

The General Conditions costs will be considered as a line item for the following items (breakdown 
required). 

1. Design-Builder's field office personnel (full-time on-site). 

2. Construction office and storage facilities. 

3. Utilities required to sustain field office and sanitary facilities. 

4. Electrical power and water for construction. 

5. Bonds and insurance. 

Progress Payments for General Conditions will be based on the percentage of work completed to 
date, except Bonds and Insurance which may be requested in full. Separate payments for shop 
drawings and deposits for materials will not be allowed unless specifically required by the 
equipment supplier or subcontractor. Prior to initial payment request, the following must be 
submitted and approved by the County: 

1. List of principal Subcontractors and Suppliers. 

2. Schedule of values. 

3. Shop drawing log. 

4. Construction baseline schedule. 

The Design-Builder will prepare and submit three (3) original copies ofmonthly invoices for work 
completed during the one-month period. Pay Applications shall be submitted in the format and 
wording of the form contained in Attachment K, Miscellaneous Documents / Forms. All 
information must be completed for the Pay Application to be accepted. County's account 
number(s) for the project will be given at the Pre-Construction meeting and will be placed at the 
top right-hand corner of each application. These Payment Applications will be reviewed by the 
parties in attendance at the monthly Pay Application meetings. Prior to formal submission of the 
Pay Application, the Design-Builder shall submit a rough draft plus two extra copies for the 



County to review. The Design-Builder shall submit four (4) fmal approved copies of the Pay 
Application to the County. 

If the Pay Application and supporting data are not approved, the Design-Builder is required to 
submit new, revised or missing information for the Pay Application according to the County's 
written instructions. Otherwise, the Design-Builder shall prepare and submit to the County an 
invoice in accordance with the Pay Application as approved. County will pay Design-Builder, in 
accordance with Local Government Prompt Payment Act (Section 218. 70 et. seq., Florida Statutes) 
(hereinafter, "the Act"). County shall provide Design-Builder with a written notice of disputed pay 
request within ten (I 0) business days afterreceipt of such Pay Application which clearly identifies 
any and all deficiencies in Design-Builder's Pay Application that will prevent prompt processing 
and issuance ofpayment. To the extent there is an undisputed portion of the Pay Application that 
can be paid, the County shall proceed with prompt payment of that portion of the Pay Application. 
Retainage, in the amount of 5%, will be withheld on the calculated value of any Work, with the 
exception of Final Design, Engineering Services During Construction, and ROTO detail design 
media pre-production, which shall have no retainage withheld. Retainage will be released to 
Design-Builder upon Substantial Completion. Notwithstanding any other provision herein, 
Design-Builder may request retainage reduction prior to Substantial Completion subject to mutual 
agreement of Owner. Stored materials shall be paid at the supplier's invoiced cost. 
Notwithstanding the foregoing, in no instance can the amount retained be less than the value of 
County's good faith claims plus the value of the Work the County determines remains to be put in 
place or required to be performed as remedial activities. 

In the event any dispute with respect to any payment or pay request cannot be resolved between 
the Design-Builder and County's project staff, Design-Builder may, in accordance with the 
alternative dispute resolution requirements of the Act, demand in writing a meeting with and 
review by the Water Utilities Department Director. In the absence of the Water Utilities 
Department Director, the Water Utilities Department Deputy Director may conduct the meeting 
and review. Such meeting and review shall occur within ten (10) business days of receipt by 
County of Design-Builder's written demand. The Water Utilities Department Director, or Deputy 
Director, shall issue a written decision on the dispute within ten (10) business days ofsuch meeting. 
This decision shall be deemed the County's final decision for the purposes of the Act. 

Design-Builder must remit undisputed payment due for labor, services, or materials furnished by 
Subcontractors and Suppliers hired by the Design-Builder, within ten (10) business days after the 
Design-Builder's receipt of payment from the County pursuant to the Act. Design-Builder shall 
provide Subcontractors and Suppliers hired by Design-Builder with a written notice of disputed 
invoice within five (5) business days after receipt of said invoice which clearly states the reasons 
for the disputed invoice. In the event of Design-Builder's non-compliance with these payment 
provisions, Design-Builder shall be subject to any sanctions and penalties available underthe terms 
ofthe Palm Beach County Equal Opportunity Ordinance, the Equal Business Opportunity Program 
Policies and Procedures, this Agreement, or by law. 

Each application for payment shall be accompanied by the following: 

1. A notarized "Affidavit of Disbursement of Previous Periodic Payments to 
Subcontractors" from the Design-Builder for the portion of work up to the date of that 
particular pay application. 



2. OEBO Schedule 3 - Subcontractor Activity Form 

3. OEBO Schedule 4 - Subcontractor/Subconsultant Payment Certification Form 

4. A County approved construction schedule update. 



ATTACHMENT E PUBLIC CONSTRUCTION BOND 



PUBLIC CONSTRUCTION BONO 

GREEN CAY PHASE 2 PROGRESSIVE DESIGN BUILD 

RESOLUTION NO. R2021 •1248 Agreement Dated September 14, 2021 

Green Cay Phase 2 Progressive Design-Build PROJECT TITLE: 

PBCWUD PROJECT NO.: 20-036 

9417672 / 47-SUR-300035-01-0040 BOND NUMBER: 

$84,453,002.25
AGREEMENT/BOND AMOUNT: 

DESIGN-BUILDER'S NAME: CDM Constructors Inc. 

( 
75 State Street, Suite 701, Boston, MA 02109 DESIGN-BUILDER'S ADDRESS 

DESIGN-BUILDER'S PHONE: 

SURETY COMPANY: 

561-273-8858 

Fidelity and Deposit Company of Maryland/Zurich American Insurance 
Company/Berkshire Hathaway Spec!alty Insurance Company 

SURETY'S ADDRESS: 1299 ZURICH WAY. 5TH FLOOR. SCHAUMBURG, ll 60196 - 1056 

1314 Douglas Street, Suite 1300, Omaha, NE 68102 -1944 

OWNER'S NAME: 

OWNER'S ADDRESS: 

OWNER'S PHONE: 

DESCRIPTION OF WORK: 

PROJECT LOCATION: 

PALM BEACH COUNTY 

8100 Forest Hill Boulevard 
West Palm Beach, FL 33413 

(561) 493-6000 

Completion of design services, procuremant of all materials and equipment, performance of construction 
services, and the provision of warranty services for th~ Pro1ect, all as further described in Attachment A 

WPF located within SRWRF 3343 

WPF located within SRWRF 33437, PCN 00-42-43-27-05-064-0730, Green Cay
LEGAL DESCRIPTION: Phase 2 Park 6670 Flavor Pjct Rd, Boynton Beach, FL 33437, PCN 

00-42-46-03-18-003-0000 

WUO PROJECT NO, 20·036 BOND ·1 

https://84,453,002.25


PUBLIC CONSTRUCTION BOND 

This Bond is issued in favor of the County conditioned on the full and faithful performance of the 
Agreement Resolution No. R2021 • 1248 dated on September 14 , 20gj_. 

KNOW ALL MEN BY THESE PRESENTS: that Design-Builder and Surety, are held and firmly bound 
unto 

Palm Beach County Board of County Commissioners 
301 N. Olive Avenue 
West Palm Beach, Florida 33401 

as Obligee, herein called County, for the use and benefit of claimant as herein below defined, in the 
amount of 

Eighty Four Million Four Hundred Fifty Three Thousand Two Dollars and 25 Cents ($84,453,002.25) 
(Here insert a sum equal to the Agreement/Bond Amount) 

for the payment whereof Principal and Surety bind themselves, their heirs, personal representatives, 
executors, administrators, successors and assigns, jointly and severally, firmly by these presents. 

WHEREAS, 

Principal has by written agreement dated ___________, 20_:_, entered into an 
Agreement Resolution No. R2021.1248 with the County for: 

PBCWUD Project Name: Green Cay Phase 2 Progressive Design-Build Project 
PBCWUD Project No.: ...,2"'0'"'-0"'3"'6'-------------
Project Description: Completion of design services, procurement of all materials and equipment, 
performance of conslructlon se,vices, and the provision of warranty services for the Project, all as further 

described in Attachment A 

Project Location: WPF located within SRWRF 33437, PCN 00-42-43-27-05-064-0730, Green Cay Phase 2 
Park 6670 Flavor Pict Rd, Boynton Beach, FL 33437, PCN 00-42-46-03-18-003-0000 

in accordance with Design Criteria Drawings and Specifications prepared by 

Name of Design Firm: COM Constructors Inc. 
Location of Firm: 75 Sta-'t"'e~S~tr'--'e"'et"'",'!is""ui~te"7~0~121, ~s'"os~t-o_n_,~M~A~0~2~1~09~------
Phone: 561-273-8858 
Fax: 561-273-8858 

which contract Resolution No. R2021-1248 is by reference made a part hereof in its entirety, and is 
hereinafter referred to as the Contract or Agreement. 

1. THE CONDITION OF THIS BOND is that if Principal: 

a. Performs the Agreement dated ____ 20__ , between Principal and County for 
the design and construction of the above project, PBCWUD Project No. 20-036 , being made a part of 
this bond by reference, at the times and in the manner prescribed in the Agreement; and 

b. Promptly makes payments to all claimants, as defined in Section 255.05, Florida Statutes, 
supplying Principal with labor, materials, or supplies, used directly or indirectly by Principal in the 
prosecution of the work provided for in the Agreement; and 

c. Pays County all losses, damages (including liquidated damages), expenses, costs, and 
attorneys' fees, including appellate proceedings, that County sustains because of a default by Principal 
under the Agreement; and 

WUD PROJECT NO. 20-036 BOND~2 

https://84,453,002.25


d. Perform the guarantee of all work and materials furnished under the Agreement for the 
time specified in the Agreement; then this bond is void; otherwise it remains in full force. 

2. Any changes in or under the contract documents and compliance or noncompliance with any 
formalities connected with the Agreement or the changes does not affect Surety's obligation under this 
bond and Surety waives notice of such changes. 

3. The amount of this bond shall be reduced by and to the extent of any payment or payments made 
in good faith hereunder, inclusive of the payment by Surety of construction liens which may be filed of 
record against said improvement, whether or not claim for the amount of such lien be presented under 
and against the bond. 

4. Principal and Surety expressly acknowledge that any and all provisions relating to consequential, 
delay and liquidated damages contained in the Agreement are expressly covered by and made a part of 
this Performance, Labor and Material Payment Bond. Principal and Surety acknowledge that any such 
provisions lie within their obligations and within the policy coverage's and limitations of this instrument. 

5. Section 255.05, Florida Statutes, as amended, together with all notice and time provisions 
contained therein, is incorporated herein, by reference, in its entirety. Any action instituted by a claimant 
under this bond for payment must be in accordance with the notice and time limitation provisions in 
Section 255.05(2), Florida Statutes. This instrument regardless of its form, shall be construed and deemed 
a statutory bond issued in accordance with Section 255.05, Florida Statutes. 

6. Any action brought under this instrument shall be brought in the state court of competent 
jurisdictin~lm Beach County, Florida and not elsewhere. 7· 'II"~ -

I/ ,. 
c_DM Constructors Inc. j'iJt~992 

Principal .._,,.-; ~',;-t-ts'!J,._,f.._,./,. i 
·:/ / ') ;!,~-
?' ,"2,..A,~ "l5-::1J1U)l\.<_ g_ (Ykdt,,/,,,, ~ • _.-...----

Print name Print name 

President_ Francesco M Terrasi ....tXL:~-r-
WitneSS Title 

Fidelity and Deposit Company of Maryland/Zurich American InsuranceEllis Reid 9ompany/Berkshire Hathaway Specialty Insurance Company 

Print name Surety (Seal) 

~ 
Print name Michelle Anne McMahon 

Attorney-In-Fact 
Title 

·"',"';'"iiui;;,·......,.~·· (;~-..-:---.,,~ --. 
l$./,_q.-..,,~\~\
if{~ -•- 0 1n: 
=x r ,f: 
\~\ tM l'til 
\~i-·--··"').~...*...~ .................. 
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ZURICH Al\IERICA.1\' INSURANCE COlllP ANY 
COLO!,"JAL A.~IERICAN CASUAL IT AND SUREIT COlllP ANY 

FIDELIIT A!,l) DEPOSIT COMPANY OF ~1ARYLAND 
POWER OF ATTORNEY 

KNOW ALL MEN BY TilESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY, a corporation of the State ofNew 
York. the COLONIAL AMERICAN CASUAL1Y AND SURETY CO!\1PANY, a corporation of the State of Illinois, and the FIDELITY 
AND DEPOSIT COMP ANY OF MARYLAND a corporation of the State oflllinois (herein collectively called the "Companies"), by Robert 
D. Murray. Vice President. in pursuance of authority granted by Altide V. Section 8. of the By-Laws of said Companies, which are set forth 
on the reverse side hereof and are hereby certified to be in full force and effect on the date hereof. do hereby nominate, constitute, and 
appoint Kathryn PRYOR, Richard HACKJ\'ER, Jonathao GLEASON, Doritza MOnCA. Joshua SANFORD, Nicholas MILLER, Jennifer 
GODERE, Gentry STEWART, Michelle Anne MCMAHON, Sarah MURTHA, Connor WOLPERT, Amanda P. DANGELO of Hartford, 
Connecticut, its true and lawful agent and Attomey-in-F act, to make. execute, seal and deliver. for, and on its behalf as surety. and as its act 
and deed: any and all bonds and undertakings, and the execution of such bonds or undertakings in pursuance of these presents. shall be as 
binding upon said Companies, as fully and amply, to all intents and purposes. as if they had been duly executed and acknowledged by the 
regularly elected officers of the ZURICH AMERICAN INSURAL"\:TCE COMP ANY at its office in New York, New York .. the regularly 
elected officers of the COLONIAL AMERICAN CASUALTY M1D SURETY COMPANY at its office in Owings Mills, Maryland., and the 
regularly elected officers of the FIDELITY Afm DEPOSIT COMP ANY OF MARYLAND at its office in Owings Mills, Maryland., in their 
own proper persons. 

The said Vice President does hereby certify that the extract set forth on the reverse side hereof is a true copy ofArticle V. Section 8, of 
the By-Laws of said Companies. and is now in force. 

IN WIThTESS VvtIEREOF, the said Vice-President bas hereunto subscribed his/her names and affixed the Corporate Seals of the said 
ZURICH MIERICAN INSURANCE COMPANY, COLO!,'IAL MIERICAl'I CASUALIT Ml> SUREIT COMPANY, and 
FIDELITY AND DEPOSIT COMP AL'--Y OF ~1ARl'LAND. this 08th day ofNovemb~;;,,;:}·D· 2023. 

11~~;:~:t~1(~r~~~~~ft1rjJ;~~~: ~}
1

,,,,,,,,.,,,,,",,,,,,,,'' ...,,,,,;;~~;,;~~~,,,,•' ,,,,,,,,,,,,,,,"'"''''''' _-\.T'IEST: 

ZURICH AMERICAN Il'-SURANCE COMP .-\..,"Y 
COLO:NIAL AMERick, CASUALTY AND SURETY COl\fPA."l\'Y 

FIDELITY . .U..l> DEPOSIT COJ\IP ANY OF MARYLA:."'\i"D 

~~ 
By: Robert D. lvfun-ay 

Vice Presidellt 

~ ,c(./
,_-·~:-JC~/.,-V-1 ;_, (\_J 4,rL.&U )'---.,........-

By: Dmn1 E. Brown 
SecretmJ· 

State of Maryland 
County of Baltimore 

On this 8th day ofNovember. A.D. 2023. before the subscriber. a Notary Public of the State of Maryland. duly commissioned and qualified. Robe1t D. 
Murray. Vice President and Dawn E. Brown,. Secretary of the Companies. to me personally knO\.'\'D to be the individuals and officers described in and who 
executed the preceding insrmment. and acknowledged the execution of same. and being by me duly sworn. deposeth and saith. that he/she is the said officer of 
the Company aforesaid. and that the seals affixed to the preeeding instmment are the Corporate Seals of said Companies. and that the said Corporate Seals and 
the signature as such officer \Vere duly affixed and subscribed to the said instrument by the authority and direction of the said Corporations. 

IN TESTIMO:NY \VHEREOF.1 have hereunto set my hand and affi'ted my Official Seal the day and year first above 'nTitten. 

Genevieve M. Maison 

GENEVIEVE M. MAISON 
NOTARY PUBLIC (~,i1it

BALTIMORE COUNTY MD 1',,,: 0.:r£ CQ\l;,,,'My Commission Ex))ires JANUARY 27, 2025 ,,,,.,,," 

Authenticity of this bond can be confirmed at bondvalidator.zurichna.com or 410-559-8790 

https://bondvalidator.zurichna.com


EXTRACT FROM BY-LAWS OF THE COMPANIES 

"Al.tide V, Section 8. Attorneys-in-Fact. The Chief Executive Officer. the President, or any Executive Vice President or Vice President 
may, by \.vritten instrument under the attested corporate seal. appoint attorneys-in-fact with authority to execute bonds. policies, 
recognizances. stipulations, undertakings. or other like instruments on behalf of the Company. and may authorize any officer or any such 
attorney-in-fact to affix the corporate seal thereto; and may with or without cause modify of revoke any such appointment or authority at any 
time." 

CERTIFICATE 

I. the undersigned. Vice President of the ZURICH AMERICAN INSURANCE COMPANY. the COLONIAL A.\IERICA.N 
CASUALTY M'D SURETY COMPANY. and the FIDELITY AND DEPOSIT COMPANY OF MARYLAND. do hereby certify that the 
foregoing Power of Attorney is still in full force and effect on the date of this certificate; and I do further certify that Article V, Section 8, of 
the By-Laws of the Companies is still in force. 

Tilis Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of 
Directors of the ZURICH AMERICAN INSURANCE CO:MPAl\TY at a meeting duly called and held on the 15th day of December 1998. 

RESOLVED: "That the signature of the President or a Vice President and the attesting signature of a Secretary or an Assistant Secretary 
and the Seal of the Company may be affixed by facsimile on any Power of Attomey ... Any such Power or any certificate thereof bearing such 
facsimile signature and seal shall be valid and binding on the Company." 

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the follo,ving resolution of the Board of 
Directors of the COLONIAL AMERICAN CASUALTY AND SURETY COMPM'Y at a meeting duly called and held on the 5th day of 
May. 1994. and the following resolution of the Board of Directors of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at a 

meeting duly called and held on the 10th day of May, 1990. 

RESOLVED: "That the facsimile or mechanically reproduced seal of the company and facsimile or mechanically reproduced signature 
of any Vice-President, Secretary. or Assistant Secretary of the Company. whether made heretofore or hereafter, ,vherever appearing upon a 

certified copy of any power of attorney issued by the Company, shall be valid and binding upon the Company with the san1e force and effect 
as though manually affixed. 

IN" TESTIMONY ·w·HEREOF, I have hereunto subscribed my name and affixed the corporate seals of the said Companies, 
this ___ day of________ 

,,,1'"''"'"11,,,, ,1'"'"""11,,,,, ,,,,,''\''u,,,,,,,,,, 
,,,, c,iSUOilf· :;;, ,,,, -~<c,1-.;~.~~.~~,.,;,-;,.;;., 

f.{/}~0'i'0,9,y;-.\,% }--~\;::-;ii:::~;;,\
2't:lO· '>',;-.\~~

§.if 0 SEAL"'\'2~ [~i 0 SEAL1'1"\i:=~ 

\~}•.....t.~i.>·•/tf(~{:~~~:~) \!~~--¼""_,..~~!/;,.,,,,}'tc'r~· yof'.~,,,,,,,,,,,,,,,,,,,,,,,,,,, 
''11111111"1 ,,,,,,,,,,,,,"'''' 

Thomas 0. McClellan 
Vice President 

TO REPORT A CLAIM \VITH REGARD TO A SURETY BOND, PLEASE SUBMIT A COJ\cIPLETE DESCRIPTION 
OF THE CLAIM INCLUDING THE PRINCIPAL ON THE BOND, THE BOND NUMBER, AND YOUR CONTACT 
INFORMATION TO: 

Zurich Surety Claims 
1299 Zurich Way 
Schaumburg. IL 60196-1056 
reportsfclaims@:.zurichna.com 
800-626-4577 

Authenticity of this bond can be confirmed at bondvalidator.zurichna.com or 410-559-8790 

https://bondvalidator.zurichna.com
https://reportsfclaims@:.zurichna.com


--------

47-SUR-30003S-01-0040 
Berkshire Hathaway 
Specialty Insurance O!~ 

BERKSHIRE HATHAWAY SPECIALTY INSURANCE COMPANY 
NATIONAL INDEMNITY COMPANY/ NATIONAL LIABILITY & FIRE INSURANCE COMPANY 

Know all men by these presents, that BERKSHIRE HATHAWAY SPEOALTY INSURANCE COMPANY a corporation existing under 
and by virtue of the laws of the State of Nebraska and having an office at One Lincoln Street, 23rd Floor, Boston, Massachusetts 
02111, NATIONAL INDEMNITY COMPANY a corporation existing under and by virtue of the laws of the State of Nebraska and having an 
office at 3024 Harney Street, Omaha, Nebraska 68131 and NATIONAL LIABILITY & FIRE INSURANCE COMPANY a corporation existing 
1.mder and by virtue of the laws of the State of Connecticut and having an office at 100 First Stamford Place, Stamford, Connecticut 06902 
{hereinafter collectively the "Companies"), pursuant to and by the authority granted as set forth herein, do hereby name, constitute 
and appoint: Michelle Anne McMahon, Joshua Sanford, Danielle D. Johnson, Jynell Whitehead, Amanda D'Angelo Gentry Stewart, 
Jennifer God ere, Rebecca Josephson, Kathryn Pryor, Jacqueline Susco, Nicholas Turecamo, 10 State House Square Floor 11 of the city 
of Hartford, State of Connecticut their true and lawful attorney(s)-in-fact to make, execute, seal, acknowledge, and deliver, for and on 
their behalf as surety and as their act and deed, any and all undertakings, bonds, or other such writings obligatory in the nature thereof, 
in pursuance of these presents, the execution of which shall be as binding upon the Companies as if it has been duly signed and executed 
by their regularly elected officers in their own proper persons. This authority for the Attorney-in-Fact shall be limited to the execution 
of the attached bond{s) or other such writings obligatory in the nature thereof. 

In witness whereof, this Power of Attorney has been subscribed by an authorized officer of the Companies, and the corporate seals 
of the Companies have been affixed hereto this date of August 24, 2023. This Power of Attorney is made and executed pursuant to 
and by authority of the Bylaws, Resolutions of the Board of Directors, and other Authorizations of BERKSHIRE HATHAWAY SPECIALTY 
INSURANCE COMPANY, NATIONAL INDEMNITY COMPANY and NATIONAL LIABILITY & FIRE INSURANCE COMPANY, which are in full 
force and effect, each reading as appears on the back page of this Power of Attorney, respectively. The following seals of the Companies 
and signatures by an authorized officer of the Company may be affixed by facsimile or digital format, which shall be deemed the 
equivalent of and constitute the written signature of such officer of the Companies and original seals of the Companies for all 
purposes regarding this Power of Attorney, including satisfaction of any signature and seal requirements on any and all undertakings, 
bonds, or other such writings obligatory in the nature thereof, to which this Power of Attorney applies. 

BERKSHIRE HATHAWAY SPECIALTY 
INSURANCE COMPANY, 

~ 
By: 

David Fields, Executive Vice President 

NOTARY 
State of Massachusetts, County of Suffolk, ss: 

NATIONAL INDEMNITY COMPANY, 
NATIONAL LIABILITY & FIRE INSURANCE COMPANY, 

~ 
By: 

David Fields, Vice President 

--~?1 
....,f~ ✓ . ' ,.., l'1 

.;tftsr.mrn"=- ~;:: ~ 
S\ _ ~EAL ·"'.i~fl 

-··~.;,,,.,::•,,-<:, .. <:-/~·~~-· ..,._ 

On this 24th day of August, 2023, before me appeared David Fields, Executive Vice President of BERKSHIRE HATHAWAY SPECIALTY 
INSURANCE COMPANY and Vice President of NATIONAL INDEMNITY COMPANY and NATIONAL LIABILITY & FIRE INSURANCE COMPANY, 
who being duly sworn, says that his capacity is as designated above for such Companies; that he knows the corporate seals of the 
Companies; that the seals affixed to the foregoing instrument are such corporate seats; that they were affixed by order of the board of 
directors or other governing body of said Companies pursuant to its Bylaws, Resolutions and other Authorizations, and that he signed 
said instrument in that capacity of said Companies. 
[Notary Seal] 

~c;;;:,~ 

~ 

.S5,. JOHN C, SKINNER
itl(Notay Public, Commomveall!1 of ~tt, 

WMy Convni.sk,,, E>plras Janua,y 22. 2021 

_) 

Notary Public :(£ii}), 
I, Ralph Tortorella, the undersigned, Officer of BERKSHIRE HATHAWAY SPEQALTY INSURANCE COMPANY, NATIONAL INDEMNITY 
COMPANY and NATIONAL LIABILITY & FIRE INSURANCE COMPANY, do hereby cerfy that the above and foregoing is a true and correct 
copy of the Power of Aorney executed by said Companies which is in full force and effect and has not been revoked. IN TESTIMONY 

WHEREOF, see hereunto affixed the seals of said Companies th,i:•.;~;;.;::----

,,.-...\;,"-""v'r~ 

~ of;t;J~?tfi' e--=r::::= ~ 
i-\,, ~EAL "'}]! Ralph Tortorella, Officer 
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BERKSHIRE HATHAWAY SPECIALTYJNSURANCE COMPANY (BYLAWS) 

ARTICLE V. 

CORPORATE ACTIONS 

EXECUTION OF DOCUMENTS: 

Section 6.{b) The President, any Vice President or the Secretary, shall have the power and authority: 

(1) To appoint Attorneys-in-fact, and to authorize them to execute on behalf of the Company bonds and other undertakings, and 

(2) To remove at any time any such Attorney-in-fact and revoke the authority given him. 

NATIONAL INDEMNITY COMPANY (BY-LAWS) 

Section 4. Officers, Agents and Employees: 

A. The officers shall be a President, one or more Vice Presidents, a Secretary, one or more Assistant Secretaries, a Treasurer, 
and one or more Assistant Treasurers none of whom shall be required to be shareholders or Directors and each of whom shall 
be elected annually by the Board of Directors at each annual meeting to serve a term of office of one year or until a successor 
has been elected and qualified, may serve successive terms of office, may be removed from office at any time for or without 
cause by a vote of a majority of the Board of Directors, and shall have such powers and rights and be charged with such duties 
and obligations as usually are vested in and pertain to such office or as may be directed from time to time by the Board of 
Directors; and the Board of Directors or the officers may from time to time appoint, discharge, engage, or remove such agents 
and employees as may be appropriate, convenient, or necessary to the affairs and business of the corporation. 

NATIONAL INDEMNITY COMPANY (BOARD RESOLUTION ADOPTED AUGUST 6, 2014) 

RESOLVED, That the President, any Vice President or the Secretary, shall have the power and authority to (1) appoint Attorneys
in-fact, and to authorize them to execute on behalf of this Company bonds and other undertakings and (2) remove at any time 
any such Attorney-in-fact and revoke the authority given. 

NATIONAL UA~ILITY & FIRE INSURANCE COMPANY (BY-LAWS) 

ARTICLE IV 

Officers 

Section 1. Officers, Agents and Employees: 

A. The officers shall be a president, one or more vice presidents, one or more assistant vice presidents, a secretary, one or more 
assistant secretaries, a treasurer, and one or more assistant treasurers, none of whom shall be required to be shareholders or 
directors, and each of whom shall be elected annually by the board of directors at each annual meeting to serve a term of office 
of one year or until a successor has been elected and qualified, may serve successive terms of office, may be removed from office 
at any time for or without cause by a vote of a majority of the board of directors. The president and secretary shall be different 
individuals. Election or appointment of an officer or agent shall not create contract rights. The officers of the Corporation shall 
have such powers and rights and be charged with such duties and obligations as usually are vested in and pertain to such office 
or as may be directed from time to time by the board of directors; and the board of directors or the officers may from time to 
time appoint, discharge, engage, or remove such agents and employees as may be appropriate, convenient, or necessary to the 
affairs and business of the Corporation. 

NATIONAL LIABILITY & FIRE INSURANCE COMPANY (BOARD RESOLUTION ADOPTED AUGUST 6, 2014) 

RESOLVED, That the President, any Vice President or the Secretary, sha!I have the power and authority to (1) appoint Attorneys
in-fact, and to authorize them to execute on behalf of this Company bonds and other undertakings and (2) remove at any time 
any such Attorney-in-fact and revoke the authority given. 
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~ 
Disclosure Statement ZURICH' 

NOTICE OF DISCLOSURE FOR AGENT & BROKER COMPENSATION 

If you want to learn more about the compensation Zurich pays agents and brokers visit: 

https://www.zurichna.com/producercompensation 

or call the following toll-free number: (866) 903-1192. 

This Notice is provided on behalf of Zurich American Insurance Company 

and its underwriting subsidiaries. 

U-GU-874-B CW (02/23) 
Page 1 of 1 

https://www.zurichna.com/producercompensation


ATTACHMENT F FORM OF GUARANTEE 



Bond No.: 9417672 / 47-SUR-300035-01-0040 

FORM OF GUARANTEE 

GUARANTEE FOR (Design-Build Entity and Surety Name) CDM Constructors Inc. and 
Fidelity and Deposit Company of Marvland/Zurich American Insurance Company/Berkshire 
Hathaway Specialty Insurance Company • • 

We the undersigned hereby guarantee that the Optimization and Improvements Design
Build, Resolution No. R2021-1248, Contract Dated September 14. 2021, PBCWUD 
Project No. 20-036, Project Title: Green cay Phase 2 Pro~ressive Design-Build Project , Palm 
Beach County, Florida, which we have constructed and bonde~ has been done in accordance with the 
plans and specifications; that the work constructed will fulfill the requirements of the guaranties 
included in the Contract Documents. We agree to repair or replace any or all of our work, together with 
any work of others which may be damaged in so doing, that may prove to be defective in the 
workmanship or materials within a period of one year from the date of Substantial Completion of all of 
the above named work by the County of Palm Beach, State of Florida, without any expense 
whatsoever to said County of Palm Beach, ordinary wear and tear and unusual abuse or neglect 
excepted by the County. The date of Substantial Completion shall be the date set forth on the fully 
executed and acknowledged Contractor's Certification of Substantial Completion form. When 
correction work is started, it shall be carried through to completion. 

In the event of our failure to acknowledge notice, and commence corrections of defective work 
within ten (10) business days after being notified in writing by the Board of County 
Commissioners, Palm Beach County, Florida, we, collectively or separately, do hereby 
authorize Palm Beach County to proceed to have said defects repaired and made good atour 
expense and we will honor and pay the costs and charges therefore upon demand. 

County and (Design-Build Entity, engineer, architect as applicable) agree that the provisions 
of Florida Statute Chapter 558 shall not apply to Contract/Agreement. 

SEAL AND NOTARIAL ACKNOWLEDGMENT OF SURETY 
·-. ·~~,..,;..,.,,.,;,· -

,~-.,,, ;TRUci,'•~,~ 

f/e,~tRf''O~~_i:~"'~; 

COM Constructors In£. •{[("1992t\~\ 
(De~lgn:Build Entity ) • \''!z~f.!,~v,9'/ 

,,/·) I {. --- :) ,,,,,,,,,,,,,,,!,f,.,,,,,,,~-"" 

By: ,;:/, ·v 
,s,', 

• ,x- President - Frank Terrasi 
(S1g'nature) (Print Name) 

FideHty a_ng Deposit Comoanv of 
~....:;-:....,..... 

l·,i-'::·.:!!$ij':,.~Maryland/Zurich American Insurance ,,; ,,_,,-::~·1~1~· ·\\it\\Co_nm~_nv/Berkshire Hathaw~v ~D~£ial!v •~I -•- \n' 
\ 1 ,\ 1M ii§- - ./,,, ~Insurance Company (Seal) -,.~;-.---~'# :! ,.,,....! .........:,(Surety) 

By:yv,------ Michelle Anne McMahon. Attorney-in-Fact 

(Signature) (Print Name) 

Revised 12/20/2022 



ATTACHMENT G OEBO SCHEDULE 1 AND SCHEDULE 2 

-----=t 
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ATTACHMENT G 

OEBO SCHEDULE 1 

Office of Equal Business Opportunity Compliance Programs 

Revised 12/20/2022 



OEBO SCHEDULE 1 
Green Cay Phase 2 Progressive Design-Build 

SOLICITATION/PROJECT/BID NO.: WUD Project No. 20-036SOLICITATION/PROJECT/BID NAME: _______________ 

December 17, 2020 COUNTY DEPARTMENT: Palm Beach County Water Utilities
SOLICITATION OPENING/SUBMITTAL DATE: ______________ 

Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT: 
621 N.W. 53rd Street, Suite 285, Boca Raton, FL 33487

CDM Constructors Inc. 
NAME OF PRIME RESPONDENT/BIDDER: _________________ ADDRESS: ____________________ 

CONTACT PERSON: Tommy L. Floyd, Vice President 423-791-4880 EMAIL Floydtl@cdmsmith.comPHONE NO.: ________ - : 

$56,704,526.48 
PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: _____________ Non-SBE MBE WBE SBE 
*SMWBE Prime's must include thelr percentage or dollar amount !n the Total Participation line under section B. 0 □ 

Section B PLEASE UST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW: 

Subcontractor/Sub consultant Name 
(Check all Applicable Categories) 

MBE WBE SBE 
Non-SBE Minority Women Small 

Business Business Business 

Black 

DOLLAR AMOUNT OR PERCENTAGE OF WORK 

Hispanic Women Caucasian Asian Other 

1. Gilmore Electric Company, Inc. 

Applegate Interiors, Inc. 
2. 

Cooper Construction Management and 
J. Consulting, Inc. 

□ 
0 
0 

□ 
□ 
□ 

□ 
□ 
□ 

0 
□ 
□ 

$1,353,000.00 

$374,000.00 

$4,910,750.22 

Dura Floor, Inc. 
4. 0 □ □ □ $227,300.00 

Farmer & Irwin Corp. 
5. 0 □ □ □ $592,099.00 

(Please use additional sheets if necessary) 

Total 

Total Bid/Offer Price$,________________ Total Certified S/M/WBE Participation$ 

Vice President I hereby certify that the above information is accurate to the best of my knowledge: Tommy L. Floyd ·~~ 
Name & Authorized Signature Title 

Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 
2. Only those firms certified by Palm Beach County at the time of solicitation opening or due date are eligible to meet the established OEBO Affirmative Procurement Initiative (API). Please 

check the applicable box and list the dollar amount or percentage under the appropriate demographic category. 

3. Modification of this form is not permitted and will be rejected upon submittal. 

OEBO Schedule1 - Page 1 of 7 
REVISED 05/23/2022 
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OEBO SCHEDULE 1 
Green Cay Phase 2 Progressive Design-Build 

SOLICITATION/PROJECT/BID NO.: WUD Project No. 20-036SOLICITATION/PROJECT/BID NAME: _______________ 

December 17, 2020 
COUNTY DEPARTMENT: Palm Beach County Water Utilities SOLICITATION OPENING/SUBMITTAL DATE: ______________ 

Section Ai PLEASE UST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT: 
621 N.W. 53rd Street, Suite 285, Boca Raton, FL 33487CDM Constructors Inc. 

NAME OF PRIME RESPONDENT/BIDDER: _________________ ADDRESS: _________________ 

CONTACT PERSON: Tommy L. Floyd, Vice President 423-791-4880 EMAIL Floydtl@cdmsmith.comPHONE NO.: ________ - :. 

$56,704,526.48 
PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: _____________ Non-SBE MBE WBE SBE 
*SMWBE Prime's must include their percentage or do!lar amount in the Total Participation line under section B. 12]1 □ 

Section B PLEASE UST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY All SUBCONTRACTORS/SUBCONS.UlTJ<I\ITS ON THE PROJECT BELOW: 

(Check all Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK 
Subcontractor/Sub consultant Name MBE WBE SSE 

Non-SBE Minority Women Small Black Hispanic Women Caucasian Asian Other 
Business Business Business 

A-1 Paint, Inc., of Palm Beach 
L □ □ □ 12ll $135,548.00 

2, 
Palm Beach Iron Works, Inc. □ □ □ 12ll $962,591.00 

3, 
K M I International Inc. □ 12]1 □ 12]1 $66,025.00 

Nichols Industries, Inc. 
4, □ □ □ @ $305,650.00 

5, 
Proshell Construction Services, Inc. □ □ □ @ $2,950,538,00 

(Please use additional sheets if necessary) 

Total 

Total Bid/Offer Price$ '---------------- Total Certified S/M/WBE Participation$ 

Vice President I hereby certify that the above information is accurate to the best of my knowledge: Tommy L. Floyd ~~ 
Name & Authorized Signature Title 

Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 
2. Only those firms certified by Palm Beach County at the time of solicitation opening or due date-are eligible to meet the established OEBO Affirmative Procurement Initiative {AP!}, Please 

check the applicable box and list the dollar amount or percentage under the appropriate demographic category. 

3. Modification of this form is not permitted and will be rejected upon submittal. 
OEBO Schedule1 - Page 2 of? 
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https://56,704,526.48
mailto:Floydtl@cdmsmith.com


OEBO SCHEDULE 1 
Green Cay Phase 2 Progressive Design-Build 

SOLICITATION/PROJECT/BIO NAME: _______________ SOLICITATION/PROJECT/BID NO.: WUD Project No. 20-036 
December 17, 2020 

COUNTY DEPARTMENT: Palm Beach County Water Utilities SOLICITATION OPENING/SUBMITTAL DATE: ______________ 

Sectio11A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT: 
621 N.W. 53rd Street, Suite 285, Boca Raton, FL 33487COM Constructors Inc. 

NAME OF PRIME RESPONDENT/BIDDER: _________________ ADDRESS: ____________________ 

CONTACT PERSON: Tommy L. Floyd, Vice President 423-791-4880 EMAIL Floydtl@cdmsmith.comPHONE NO.: ________ - :. 

$56,704,526.48 
PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: _____________ Non-SBE MBE WBE SBE 
*SMWBE Prime's must include their percentage or dollar amount in the Total Participation line under section 8, @ □ 

Section 13 PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY All SUBCQNTRACTQ_RS[SUBCONSUlTANTS ON THE PROJECT BELOW: 

Subcontractor/Sub consultant Name 
(Check all Applicable Categories) 

MBE WBE SSE 
Non-SBE Minority Women Small 

Business Business Business 

DOLLAR AMOUNT OR PERCENTAGE OF WORK 

Black Hispanic Women Caucasian Asian Other 

Brian's Carpet & Commercial Flooring, Inc.
I. @□ □ □ $129,721.00 

Cynamon Bros & Sons Inc 
2. @ □ □ □ $125,820.00 

Cedars Electro-Mechanical, Inc. 
3. 

Wisch & Jackson Co. of Florida, Inc. 
4. 

Universal Test and Balance, LLC 
5. 

@□ □ □ 
@ @□ □ 

@□ □ □ 

$757,285.00 

$33,158.00 

$7,200.00 

{Please use additional sheets if necessary) 

Total 

Total Bid/Offer Price$ ______________ Total Certified S/M/WBE Participation$ 

--,_0~ Vice President I hereby certify that the above information is accurate to the best ofmy knowledge: Tommy L. Floyd______________:::__________ 
Name & Authorized Signature Title 

Note: 1. 
2, 

3. 

The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 
Only those firms certified by Palm Beach County at the time of solicitation opening or due date are eligible to meet the established OEBO Affirmative Procurement Initiative (API). Please 
check the app!icab!e box and list the dollar amount or percentage under the appropriate demographic category, 
Modification of this form is not permitted and will be rejected upon submittal. 

OEBO Schedule1 - Page 3 of 7 
REVISED 05/23/2022 
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OEBO SCHEDULE 1 
Green Cay Phase 2 Progressive Design-Build 

SOLICITATION/PROJECT/BIO NAME: _______________ SOLICITATION/PROJECT/BID NO,: WUD Project No. 20-036 

December 17, 2020 
COUNTY DEPARTMENT: Palm Beach County Water UtilitiesSOLICITATION OPENING/SUBMITTAL DATE: ______________ 

Sectic:m___A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSUL TANT* ON THE PROJECT: 

621 N.W. 53rd Street, Suite 285, Boca Raton, FL 33487CDM Constructors Inc. 
NAME OF PRIME RESPONDENT/BIDDER: __________________ ADDRESS: ____________________ 

CONTACT PERSON: Tommy L. Floyd, Vice President 423-791-4880 EMAIL Floydtl@cdmsmith.comPHONE NO.: ________ - :. 

$56,704,526.48 
PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: _____________ Non-SBE MBE WBE SBE 
*SMWBE Prime's must \ndude their percentage or dollar amount in the Tota! Participation line under section 8, 1211 □ 

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY AJI. SIJ~CONTRACTORS/SUBCOI\ISULTANTS ON THE PROJECT BELOW: 

Subcontractor/Sub consultant Name 

A Cut Above Landscape and Maintenance, 
!. Inc. 

Walker Design & Construction CO. 
2. 

Engineered Design Services LLC 
3. 

2GHO Inc. Landscape Architects, Planners, 
4. Environmental Consultants 

1st Fire & Security, Inc. 
5. 

(Check all Applicable Categories) 

Non-SBE 

MBE 

Minority 
Business 

WBE 

Women 

Business 

SBE 

Small 

Business 

□ □ □ 1211 
□ .□ □ 1211 

□ 1211 □ 1211 

□ □ □ 1211 

□ □ 1211 0 

DOLLAR AMOUNT OR PERCENTAGE OF WORK 

Black Hispanic Women Caucasian Asian Other 

$2,911,486.12 

$1,073,538.00 

$112,200.00 

$224,167.80 

$54,650.00 

{Please use addltlonal sheets If necessary) 

Total 

Total Bid/Offer Price$ ________________ Total Certified S/M/WBE Participation$ 

Vice PresidentI hereby certify that the above information is accurate to the best of my knowledge: Tommy L. Floyd ~~e._ 
-------------=----------

Name & Authorized Signature Title 

Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 
2. Only those firms certified by Palm Beach County at the time of solicitation opening or due date are eligible to meet the established OEBO Affirmative Procurement Initiative (AP!). Please 

check the applicable box and list the dollar amount or percentage under the appropriate demographic category. 
3. Modification of this form is not permitted and will be rejected upon submittal. 

OEBO Schedule1 - Page 4 of 7 
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OEBO SCHEDULE 1 
Green Cay Phase 2 Progressive Design-Build 

SOLICITATION/PROJECT/BID NAME: _______________ SOLICITATION/PROJECT/BID NO,: WUD Project No. 20-036 
December 17, 2020 

COUNTY DEPARTMENT: Palm Beach County Water Utilities SOLICITATION OPENING/SUBMITTAL DATE: ______________ 

Sectio~_A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT: 
621 N.W. 53rd Street, Suite 285, Boca Raton, FL 33487 COM Constructors Inc. 

NAME OF PRIME RESPONDENT/BIDDER: _________________ ADDRESS: _________________ 

CONTACT PERSON: Tommy L. Floyd, Vice President 423-791-4880 EMAIL Floydtl@cdmsmith.comPHONE NO.: ________ - : 

$56,704,526.48 
PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: _____________ Non-SBE MBE WBE SBE 
*SMWBE Prime's must include their percentage or dollar amount ln the Total Participation line under section B. 0 □ 

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY All SUBCONTRACTORM_SUBCONSULTANTS ON THE PROJECT BELOW: 

Subcontractor/Sub consultant Name 

Keshavarz & Associates, Inc. 
1. 

Advanced Painting Contractors, Inc. 
2. 

Brevard Constructors, Inc. 
3. 

El Leon Construction, Inc. 
4. 

Wolverine Roofing, LLC 
5. 

(Check all Applicable Categories) 

MBE WBE SBE 
NonMSBE Minority Women Small 

Business Business Business 

□ @ □ 0 
0 □ □ □ 
0 □ □ □ 

0 □ □ □ 

0 □ □ □ 

DOLLAR AMOUNT OR PERCENTAGE OF WORK 

Black Hispanic Women Caucasian Asian Other 

$291,030.00 

$118,000.00 

$271,200.00 

$481,000.00 

$612,771.00 

(Please use additional sheets if necessary) 

Total 

Total Bid/Offer Price$,_______________ Total Certified S/M/WBE Participation$ 

~.,,j,-k'_ Vice President I hereby certify that the above information is accurate to the best of my knowledge: Tommy L. Floyd---'-----=-----==...:~------
Name & Authorized Signature Title 

Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 
2. Only those firms certified by Palm Beach County at the time of so!idtatlon opening or due date are eligible to meet the established OEBO Affirmative Procurement Initiative (AP!). Please 

check the applicable box and list the dollar amount or percentage under the appropriate demographic category, 

3. Modification of this form ls not permitted and will be rejected upon submittal. 

OEBO Schedule1 - Page 5 of 7 
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________________ _ 

OEBO SCHEDULE 1 
Green Cay Phase 2 Progressive Design-Build 

SOLICITATION/PROJECT/BID NAME: _______________ SOLICITATION/PROJECT/BID NO,: WUD Project No. 20-036 
December 17, 2020 

COUNTY DEPARTMENT: Palm Beach County Water Utilities SOLICITATION OPENING/SUBMITTAL DATE: ______________ 

Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT: 

PHONE NO.: ________ - :. 

CDM Constructors Inc. 621 N.W. 53rd Street, Suite 285, Boca Raton, FL 33487 
NAME OF PRIME RESPONDENT/BIDDER: ADDRESS: ____________________ 

CONTACT PERSON: Tommy L. Floyd, Vice President 423-791-4880 EMAIL Floydtl@cdmsmith.com 

$56,704,526.48 
PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: _____________ Non-SBE MBE WBE SBE 
*SMWBE Prime's must include their percentage or dollar amount in the Total Participation Hne under section 8. 0 □ 

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY All SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW: 

Subcontractor/Sub consultant Name 

1. Quantum Automation LLC 
-

Florida Design Drilling LLC 
2. 

H And J Contracting, Inc. 
3. 

(Check all Applicable Categories) 

MBE WBE SBE 

Non-SBE Minority Women Small 

Business Business Business 

0 □ □ □ 
0 □ □ □ 
0 □ □ □ 

DOLLAR AMOUNT OR PERCENTAGE OF WORK 

Black Hispanic Women Caucasian Asian Other 

$25,842.00 

$1,337,500.00 

$10,735,263.00 

$574,053.13
REP Services, Inc. 

4. 

Tropic Fence, Inc. 
5. 

l2il □ □ □ 
l2il □ □ □ $495,123.00 

(Please use additional sheets if necessary) 

Total 

Total Bid/Offer Price$ ________________ 
Total Certified S/M/WBE Participation$ 

I hereby certify that the above information is accurate to the best of my knowledge: Tommy L. Floyd ~,,j/4'_ Vice President 
------'-------==...:.....c:::....________ 

Name & Authorized Signature Title 

Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal, 
2. Only those firms certified by Palm Beach County at the time of solicitation opening or due date are eligible to meet the established OEBO Affirmative Procurement lnltiative {API). Please 

check the applicable box and list the dollar amount or percentage under the appropriate demographic category. 
3. Modification of this form is not permitted and will be rejected upon submittal. 

OEBO Schedule1 - Page 6 of 7 
REVISED 05/23/2022 
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OEBO SCHEDULE 1 

SOLICITATION/PROJECT/BID NAME: Green Cay Phase 2 Progressive Design-Build SOLICITATION/PROJECT/BID NO.: WUD Project No. 20-036 
December 17, 2020 

COUNTY DEPARTMENT: Palm Beach County Water Utilities SOLICITATION OPENING/SUBMITTAL DATE: _____________ 

Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT: 

621 N.W. 53rd Street, Suite 285, Boca Raton, FL 33487CDM Constructors Inc. 
NAME OF PRIME RESPONDENT/BIDDER: _________________ ADDRESS: ____________________ 

CONTACT PERSON: Tommy L. Floyd, Vice President 423-791-4880 EMAIL Floydtl@cdmsmith.comPHONE NO.: ________ - : 

$56,704,526.48 
PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: _____________ Non-SBE MBE WBE SBE 
*SMWBE Prime's must include their percentage or dollar amount in the Total Participation line under section B. @ □ 

Section 13 PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY All SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW: 

Subcontractor/Sub consultant Name 

Network Cabling Solutions, Inc.
I. 

(Check all Applicable Categories) 

MBE WBE SBE 

Non-SBE Minority Women Small 
Business Business Business 

@ □ □ □ 

Black 

DOLLAR AMOUNT OR PERCENTAGE OF WORK 

Hispanic Women Caucasian Asian Other 

$181,857.80 

2. □ □ □ □ 
3. □ □ □ □ 
4. □ □ □ □ 
5. □ □ □ □ 
(Please use additional sheets if necessary) 

$112,200.00 $66,025.00 $87,808.00 $11,184,724.92 $291,030.00 $77,393,105.63 
Total 

Total Bid/Offer Price$.______________ 11Total Certified S/M/WBE ParUcipation $ ,741,787.92 
-~_,.jK Vice President I hereby certify that the above information is accurate to the best ofmy knowledge: Tommy L. Floyd 

Name & Authorized Signature Title 

Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 
2. Only those firms certified by Palm Beach County at the time of so!idtatlon opening or due date are eligible to meet the established OEBO Affirmative Procurement Initiative (AP!). Please 

check the applicable box and list the dollar amount or percentage under the appropriate demographic category. 
3. Modification of this form is not permitted and will be rejected upon submittal. 

OEBO Schedule1 - Page 7 of 7 
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ATTACHMENT G 

OEBO SCHEDULE 2 

Office of Equal Business Opportunity Compliance Programs 

REVISED 12/20/22 



OEBO LETTER OF INTENT - SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soLICITATION/PROJECT NUMBER: PBCWUD Project No. 20-036 

SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

ADVANCED PAINTING CONTRACTORS, INC.Prime Contractor: COM Constructors Inc. _Subcontractor:______________ 

(Check box{s) that apply) 
□SBE □ WBE □MBE □ M/WBE 0Non-S/M/WBE Date of Palm Beach County Certification (ifapplicable):______ 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column3 

@Male D Female □ African-American/Black □Asian American 0 Caucasian American □Supplier 

□ Hispanic American □Native American 

S/M/WBE PARTICIPATION - 5/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the 5/M/WBE is certified. Adetailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 

Item Description Unit Price Quantity/ 

Units 
Contingencies/ 

Allowances 
Total Price/Percentage 

WPF and wens Process Paintings and coatings $118,000.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

atthe following total price or percentage: $118,000.00 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

N/A 0%/$0.00
Price or Percentage: _____________ 

Name of 2"'/3" tier Subcontractor/subconsultant 

Print Name 

--1 
By: --+---1--;f------------

Print Name 

CDM Constructors Inc. ADVANCED PAINTING CONTRACTORS, INC. 

By: _,__,,,___,,..,,,,,,,_,,__......_ 

Authorized Signature 

Christopher C. Cornwell 

Vice President 
Title 

Date, November 16, 2023 

Print Name 

President 

Title 
11/13/23

Date: _______________ 

Revised 09/17/2019 

https://118,000.00


OEBO LETTER OF INTENT - SCHEDULE 2 

A completed Schedule 2. is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tierl and should be treated as such. The Schedule 2. shall contain bolded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

souclTATION/PROJECT NUMBER: PBCWUD Project No. 20-036 

SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

Prime Contractor: CDM Constructors Inc. .subcontractor: BREVARD CONSTRUCTORS, INC. 
(Check box(sl that apply) 

□ SBE □ WBE □ MBE □ M/WBE 8Non-S/M/WBE Date of Palm Beach County Certification (if applicable) ..•______ 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column3 

0Male □ Female D African-American/Black □Asian American 0 Caucasian American □ Supplier 

D Hispanic American □ Native American 

S/M/WBE PARTICIPATION S/M/WBE Primes must document all work to be oerformed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

i 
! 
' 

Line 

Item 

Item Description 

Pre-Engineered Metal canopy 

Unit Price Quantity/ 

Units 
Contingen-cies/ 

Allowances 

Total Price/Percentage 

$271,200.00 

I 

I 
I 

' i 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: S271 ,200.00 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please fist the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

Price or Percentage: _________________ 
Name of 2nd/3m tier Subcontractor/subconsultant 

CDM Constructors Inc. BREVARD CONSTRUCTORS, INC. 

Print Name 

~~sub 

By:~';t' -" q ~ 'J1 Auth2d Signature -

u•se I/ OIJ £/.Ji 1-{ 
Print Name 

,t 

Vice President v. P, 
Title Trtle 

Date: November 16, 2023 Date: 11 /14 }?3.,, 

Revised 09/17/2019 



OEBO LETTER OF INTENT - SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier} and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soL1cITATION/PRoJECT NUMBER: WU D Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design - Build 

Prime Contractor: COM Constructors Inc. subcontractor: Engineered Design Services LLC 

(Check box(s} that apply} 
. . . . . 10/1/21\o 9/30/24 

[ZISBE □ WBE tZIMBE □ M/WBE □ Non-S/M/WBE Date of Palm Beach County Cert1fIcatIon (1f applicable):______.. 

The undersigned affirms they are the following (select one from each column if applicable): 
C<>lumn l Column 2 Column 3 

tZIMale □ Female [Z)African-American/Black □Asian American □ Caucasian American □Supplier 

D Hispanic American □ Native American 

S/M/WBE PARTICIPATION - 5/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

line 

Item 

Item Description Unit Price Quantity/ 

Units 

Contingencies/ 

Allowances 

Total Price/Percentage 

Design Services $112,200.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: _$_1_1_2_,2_0_0_.o_o____________ 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

Price or Percentage: ________________ 
Name of 2nd/3rd tier Subcontractor/subconsultant 

COM Constructors Inc. Engineered Design Services LLC 
Print Na~ Print Name of Subcontractor/subconsultant 

---JI,,; 
By: By: ~== ::::? ~--~...,-----/2----

C:::::S Authorized Signature 

Craig McKenzie, P.E. 
Print Name 

Vice President Manager 
Title Title 

Date: November 29, 2023 Date: 11/7/2023 

Revised 09/17/2019 

... -' 

71/ \• I. 1/': 

Print Name 



OEBO LETTER OF INTENT-SCHEDULE 2 

Ac!lmple~l,oilule 2 is a binding d"r.ument ge!ween the Prime Con1ra.s!fillconsut1ao1 and a Subcon!rac!or/subconsultanl (for 
any tier) and should be treated as such. The Scl1eduie 2 shall contain l:Jo!!led l~ngm,g~ imiicatim1 th,,t i,y ,i9,nin11 the Schedule 2, 
both parti~s recognize this Schedule as a bincHni~L.!ffijtrtj;. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

SOLICITATION/PROJECT NUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design - Build 

Prime contractor: COM Constructors Inc. _subcontractor: Gilmore Electric Company, Inc. 
{Check box{sl that apply) 

02.2822 to 02/27/2025
IZJSBE □ WBE □MBE □ M/WBE □Non-S/M/WBE Date of Palm Beach County Certification (ifapplicable): . 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column_l 

IZlMale □ Female □ African-American/Black □Asian American IZl Caucasian American □Supplier 

□ Hispanic American □ Native American 

5/M/WBE PARTICIPATION -S/M/WBE PrTmes must document all work to be performed by their own work force on thls form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail# the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areas in 
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Une 
Item 

Item Description Unit Price Quantity/ 

Units 

Contingencies/ 

Allowances 
Total Price/Percentage 

01 Electrical Work $530,000.00 1 $530,000.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: $530,000.00 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant.,. please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

Price or Percentage: _______________ 
Name of 200/3'' tier Subcontractor/subconsultant 

CDM Constructors Inc. Gilmore Electric Company, Inc. 
Print Name ofSubcontractor/subconsultant '· 

' - Bv-~ 
•-· ~-----i,.uthorized Signature 

Joshua R. Miller 
Print Name Print Name 

Vice President Treasurer 
Title Title 

Date: November 16, 2023 Data; 11/15/2023 

Revised 09/17/2019 

https://530,000.00


OEBO LIDER OF INTENT - SCHEDULE 2 

A completed Schedule 2 is abinding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, induding any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soucirArioN/PROJECTNUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

. Cooper Construction Management and Consulting, Inc. s b ct .Palm Beach Iron Works, IncPnme Contractor: _________________---' u contra or; • 

(Check box(sl that apply\ 
. . . . 10/19/2023-10/18/2026

@SBE □ WBE □MBE □ M/WBE □Non-5/M/WBE Date of Palm Beach County Cert1ficat1on (1f applicable):_____ _. 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1. !;_olumn 2 Column3 

@Male □ Female □ African-American/Black □Aslan American IZICaucasian American □Supplier 

□ Hispanic American □ Native American 

S/M/WBE PARTICIPATION -5/M/WBE Primes must document all work to be performed by their own workforce on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

line 
Item 

Item Description Unit Price Quantity/ 
Units 

Contingencies/ 
Allowances 

Total Price/Percentage 

1 Aluminum Pit Grating $86,954.00 

2 Structural Steel Joists Desk: Fabrtcation and Erection $875,637.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: $962,591.00 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

N/A Price or Percentage: N/ A -----
Name of 2nd/3rrJ tier Subcontractor/subconsultant 

Cooper Construction Management and Consulting, Inc. Palm Beach Iron Works, Inc. 
~--··--·~-·it 

Bye /4 -✓ ,e;,-....-r""< ....re 
/ Authd'fzed Signature 

Jimmie R. Higgins Ill 

Print Name Print Name 

President President 
Title Title 

Date: 11/20/2023 Date: 11/20/2023 

Revised 09/17/2019 

https://962,591.00


OEBO LETTER OF INTENT - SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soL1clTATION/PROJECT NUMBER: PBCWUD Project No. 20-036 

SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

C Cooper Construction Management and Consulting, Inc. b Proshell Construction Services, Inc.P .rime ontractor: _________________~5u contractor:.________________ 

(Check boxls) that apply) 
. . . . 09/01121 to 08/31/24IZ]SBE □ WBE □MBE □ M/WBE □Non-S/M/WBE Date of Palm Beach County Certification (1f applicable): . 

The undersigned affirms they are the following (select one from each column if applicable): 
Column l Column 2 Column3 

IZlMale D Female 0 African-American/Black □Asian American IZl caucasian American □Supplier 
D Hispanic American □ Native American 

S/M/WBE PARTICIPATION S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas In 

which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 

Item Description Unit Price Quantity/ 
Units 

Contingencies/ 

Allowances 
Total Price/Percentage 

01 Concrete / Masonry 1 $2,950,538.00 

The undersigned Subcontractor/subconsultantis prepared to self-petform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: 100& 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and _the 
amount below accompanied by a separate properly executed Schedule 2. 

N/A Price or Percentage: N/ A -----Name of 2nd/3rd tier Subcontractor/subconsultant 

Cooper Construction Management and C~nsulting, Inc, Proshell Construction Services, Inc. 
Print Name of Subcontractor/subconsultant 

By:~~u~B2~tf/'~/'L.; AuthorizedSignaii:.= ~~re 
ackie W. Cooper, Jr. Julien Beauregard 

Print Name Print Name 

President President 
Title Title 

Date: 11/20/2023 Date: 11/20/2023 

Revised 09/17/2019 



Cooper Construction Management and Construction, Inc. 

Print Name of Prime ontrac;:tor/subconsultant 

Jackie W. Cooper, Jr. 
Print Name 

Presi.df.ln-1 
rrtle 

Date: 11/16/2023 

By~t,,<-'-
Authorized Signature 

Carlos Rodri.9.uez 
Print Name 

President 
Title 

Date: 11/13/2023 

:::::--,, 
' 

Revised 09/17/2019 

OEBO LETTER OF INTENT- SCHEDULE 2 

A cotnpleted. _sc_h-edule 2 is a bindin_g d_ocument betw-ee·n th~ Prfme Con_tra~tor/co_A5Uf_tant and a Subcontr.actor/subconsl:fltant {for 
fil!Y..tierland sh~uld betrea!ed as such. The Sctr~dule 2 si,all cnntafn boicfed langulige indicailt\/l tbat by signing the- Scl!e<lufe 2, 
both. patties recognile this Scheduif.e as a- bfnding -dcitu-tn.ent. All Subcontrattor's/su·bconsultanits1 induding any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

SOLICITATION/PROJECTNUMBER:_P_B_C_W_U_D_/_2_O_-_O_3_6__________________ 

SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

cooper Construction Management and consulting, Inc. b K M I INTERNATIONAL INC. 
Prime Contractor: -------------------~Su contractor: 
(Check box(sl that apply) 

f. . ('f I' 11/21/22-11/20/25EISBE □ WBE 12lMBE □ M/WBE □Non·S/M/WBE Date ofPalm Beach County Certi 1cat1on , app ,cable):______. 

The undersigned affirms they are the following (select one from each column If applicable): 
Column 1 Column 2 Column3 

ElMale □ Female □ African-American/Black □Asian Ameri_can □ Caucasian American □ Supplier 
El Hispanic American □ Native American 

S{M{WBE PARTICIPATION -S{M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the S/M/WBE Is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 

Item Description Unit Price Quantity/ 
Units 

Contingencies/ 

Allowances 
Total Price/Percentage 

1 Millwork $66,025,00 

The undersigned Subcontractor/subconsultant is prepared to self~perform the above-described work In conjunction with the aforementioned project 

at the following total price or percentage: 100% 

If the undersigned intends to subcontract any portion Qf this work to another Subcontractor/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

Price or Percentage: ________________ 
Name of 2nd/3rd tier Subcontractor/subconsultant 



DEBO LETTER OF INTENT-SCHEDULE 2 

A completed Schedule. 2 is a bincllng doc<>ment between the Prime Contractor [c0'1S>J!!ant and a Subcontractor/SlJ!Jeonsultant (for 
any tier) a,nd should be treated as such. The Scitei:lu!e 2 shall contam bokfed language indicatmg that by Signing the Schedule 2, 
.b<>th..bilrties. recognize. tfds Schedule..as a binding ,document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute thfa document. Each property executed Schedule 2 must be submitted with 
the bid/proposal. 

soLicirATION/PROJECTNUMBER: PBCWUD Project No. 20-036 
SOLIOTATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

P . c t CooperConstruclion Management and Consulting. Inc. S b ct Wolverine Roofing LLCnme on ractor: ________________~ u contra or: ' 

(Check box(sl that apply} 
□SSE □ WSE □MBE □ M/WBE IZlNon-5/M/WBE Date of Palm Beach County Certification (if applicable}:.______ 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column3 

IZIMale □ Female □ African-American/Slack □Aslan American @Caucasian American □Supplier 
D Hispanic American □Native American 

5/M{WBE PARTICIPATION S{M/WBE Primes must document al( work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M)WBE participation may result in that parti!=ipation not being counted. Specify in detail, the scope of work 
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE creditwill only be given for the areas in 
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 
Item 

Item Description Unit Price Quantity/ 
Units 

Contingencies/ 
Allowances 

Total Price/Percentage 

1 Roofing Material/Labor 612,771.00 

. 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: $612,771.00 

Cooper Construction Management and Consulting, Inc. 

Print Name of Prime 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2.. 

n/a 

Name of 2nd/3rd tier Subcontractor/subconsultant 
Price or Percentage:_n_/_a____________ 

Print 

By-; 
By: \..:1';;==_.-1:::_ki"&~~-~-

I 
Jackie W. Coo.eer, Jr. Dave Wikel 
Print Name Print Name 

ManagerPresident 
lltle Title 

Date: 11/16/2023 Date: 11/10/2023 

Revised 09/17/2019 

https://612,771.00


OEBO LETTER OF INTENT - SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant /for 
any tier) and should be treated as such, The Schedule 2 shall contain balded language indicating that by signing the Schedule 2. 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soL1c1TAr1ON/PROJECT NUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

P • C Cooper Construction Management and Consulting, Inc. s b Cynamon Bros & Sons Inc 
nme ontractor: -----------------~ u contractor:._~-------------

(Check box(s) that apply) 
□ SSE □ WBE □MBE □ M/WBE IZINon-S/M/WBE Date of Palm Beach County Certification (if applicable).: _______ 

The undersigned affirms they are the following (select one from each column if applicable): 
Column l Column 2 ColJJmn 3 

IZIMale □ Female □ African-American/Black □ Asian American IZI Caucasian American □Supplier 
D Hispanic American D Native American 

S/M/WBE PARTICIPATION - S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 

Item Description Unit Price Quantity/ 
Units 

Contlngencies/ 

Allowances 
Total Price/Percentage 

Hollow Meta! Doors & Frames $58,367.50 

Finish Hardware $67,452.50 

The undersigned Subcontractor/subconsu!tant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

atthefollowing total price or percentage: $125,820.00 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

N/A 

Name of 2nd/3rd tier Subcontractor/subconsultant 
Price or Percentage: _______________ 

Cooper Construction Management and Consulting, Inc. 

Print Name of Prime 

By/jl'.£,,<£,C-,' ------~,(,fX::J 
Author~ ".. 

Howard Cynamon 
Print Name Print Name 

President Sec/Treaz 
7Title Title 

Date: 11/20/2023 Date: 11/20/2023 

Revised 09/17/2019 

https://125,820.00


OEBO LETTER OF INTENT-SCHEDULE 2 

A completed Schedule 21s a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. AU Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soL1C1TATI0N/PROJECT NUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

P • c t t . Cooper ConstrucUon Management and Consulting, Inc. Door Systems of South Florida, Inc. 
nme on rac or. _________________Subcontractor,:_---'------------

~~~-~ ~ 
□ SSE O WBE □MBE O M/WBE 0Non-S/M/WBE Date of Palm Beach County Certification (if applicable):,______ 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column 3 

□ Male 0 Female D African-American/Black □Asian American @Caucasian American □Supplier 

D Hispanic American □ Native American 

S/M{ViJBE PARTICIPATION - S/M/\VBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 
which the S/M/WSE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage 
Item Units Allowances 

01 Overhead Doors S24,300.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work In conjunction wlth the aforementioned project 

at the followlng total price or percentage: 100% 

If the undersigned Intends to subcontract any portion of this work to another Subcontractor/subconsultant, please 11st the business name .ind the 
amount below accompanied by a separate properly executed Schedule 2. 

N/A 
Price or Percentage: Qo/o 

Name of 2nd./3•d tier Subcontractor/subconsult,mt ---------

Print Name 

Cooper Construction Managemen\ and ConsulUng, Inc. Door Systems of South Florida, Inc. 
Print Name ol,Subcontractor/subconsultant

£;/'Z---
By: ------:---:---:---:-':'."'"--------

Aulhor!zcd Sisnaturc 

Blair Novy 
Print Name 

President President 
Title Title 

Oat, 11/16/2023 Dale: 11/16/2023 

Revised 09/17/2019 



:;;:., 

OEBO LETTER OF INTENT - SCHEDULE Z 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as: such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

souciTATION/PROJEcrNuMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

P • C Cooper Construction Management and Consulting, Inc. s b Cherokee Glass Incrime ontractor: __________________ u contractor: 1 • 

(Check boxlsl that apply) 
□SBE □ WBE □MBE □ M/WBE IZINon-5/M/WBE Date of Palm Beach County Certification (if applicable):. ______ 

The undersigned affirms they are the following {select one from each column if applicable): 
ColumoJ, Column 2 Column3 

IZ!Male D Female D African-American/Black □Asian American racaucasian American □Supplier 
□ Hispanic American □ Native American 

S/M/WBE PARTICIPATION· 5/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/wBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 

Item Description Unit Price Quantity/ 

Units 

Contingencies/ 

Allowances 
Total Price/Percentage 

$324,100,001 Glass & Glazing 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the followlng total price or percentage: 100% 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsuttant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

Price or Percentage: _________________ 
Name of 2nd/3rd tier Subcontractor/subconsultant 

Cooper Construction Management & Consulting, Inc. 

Print Name of Prime ~ 

By: ~~ -< 
~Authorized Slature 

Jackie W. Cooper, Jr. 
Print Name 

President 
Title 

Date: 11/20/2023 

Cherokee Glass, Inc. 
Print Nam:5?~~bcol'!~ultant-- _ 

-~~ By: - ;.;;:::: 
Authorized Signature 

Phillip Reynolds 
Print Name 

President 
ntle 

Date: 11/20/2023 

Revised 09/17/2019 



OEBO LETTER OF INTENT - SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

souc1TATION/PROJECT NUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

C Cooper Construction Management and Consulting, Inc. s b Nichols Industries IncP .nme ontractor: __________________ u contractor: , • 
(Check box(s) that apply) 

5 10 2023 5 20260SBE □ WBE □MBE □ M/WBE □ Non-S/M/WBE Date of Palm Beach County Certification (if applicable): - - - -9- . 

The undersigned affirms they are the following (select one from each column if applicable): 
Column l Column 2 Column~ 

0Male □ Female □ African-American/Black □Asian American 0Caucasian American □ Supplier 
D Hispanic American □ Native American 

S/M/WBE PARTICIPATION S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areas in 

which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 
Item Description Unit Price Quantity/ 

Units 
Contingencies/ 

Allowances 
Total Price/Percentage 

1 Stucco $305,650.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: 100% 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

Price or Percentage: _________________ 
Name of 2nd/3rd tier Subcontractor/subconsultant 

Cooper Construction Management and Consulting, Inc. Nichols Industries, Inc. 
Print Name of Prime 

_ Authorized Signatur; 

Ie W. Cooper, Jr. 

Print Name of Subcontractor/subconsultant 

By: fJMH"&B-' Niclw-l.£ 
Authorized Signature 

George R. Nichols 
Print Name 

President 
Title 

Date: 11/20/2023 

Print Name 

President 
Title 

Date: 11/20/2023 

Revised 09/17/2019 



OEBO LITTER OF INTENT- SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant !for 
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soL1cITATION/PROJECT NUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

P 
. C Cooper Construction Management and Consulting, Inc. s b Applegate Interiors Inc nme ontractor: __________________ u contractor: ' • 

!Check boxlsl that apply) 
3 2023 31612026

IZ]SBE □ WBE □MBE □ M/WBE □ Non-S/M/WBE D~te of Palm Beach County Certification (if applicable): m - . 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column 3 

IZ!Male □ Female □ African-American/Black □Asian American IZl Caucasian American □Supplier 

D Hispanic American □ Native American 

5/M/WBE PARTICIPATION - 5/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any 5/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 

Item Description Unit Price Quantity/ 
Units 

Contingencies/ 
Allowances 

Total Price/Percentage 

01 Drywall $332,000.00 1 $332,000.00 

02 Insulation $42,000.00 1 $42,000.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: _1_0_0_%_0 ______________ 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

N/A 
Name of 2nd/3rd tier Subcontractor/subconsultant 

Price or Percentage: _N_/A_____________ 

Cooper Construction Management and Consulting, Inc. 

Print Name of Prime 

Authorized Signat 

Jackie W. Cooper, Jr. 
Print Nam·e 

President 
Title 

Date: 11/20/2023 

nt 

By: /t:R-Y V 

• VAut~orized Signature 

William G. Applegate 

Print Name 

President 
Title 

Date: 11/20/2023 

Revised 09/17/2019 



Cooper Construction Management & Consulting, Inc. Brian's Carpet & ~ommercial Flooring, Inc. 
;ac(or/subconsultant 

By: 

Print Name 

President 
Title 

Date: 11/20/2023 

By; 
Authorized Signature 

John Heezen 
Print Name 

Vice President 
Title 

Date: 11/20/2023 

Revised 09/17/2019 

OEBO LITTER OF INTENT- SCHEDULE 2 

r:,. completed Schedule 2 is a binding document between the Prime Contractor/consultant and a·Subcontractoi-/subconsultant (for 
!'!nY.,.,tier) and should be.treated as: sUch, The·S'chedule 2.shall ·contain bolded language. indic_ating that·by sigiiing th-e Schedule 2, 
botfl parties recognize this SchedUle_ as a b_liiding docum:ent. All Subcontractors/subcorlsulta·nts, lncludiflg aOy tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soL1c1TAnON/PROJECT NUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

• c Cooper Construction Management and Consulting, Inc. S b ct Brian's Carpet & Commercial Flooring, Inc. Prime ontractor. __________________ u contra or.:_________________ 

(Check box{s) that apply) 
21 23 3•20•26[2JSBE □ WBE □MBE □ M/WBE □Non-S/M/WBE Date of Palm Beach County Certification (if applicable): s.. - to . 

The undersigned affirms they are the following (select one from each column If applicable): 
Column 1 Column 2 Column 3 

□ Male E!Female □ African-American/Black □Asian American t2lCaucasian American □Supplier 
□ Hispanic American □Native American 

S{M/WBE PARTIQPATION- S/M/WBE Primes must document all work to be performed by their own work force on this fgrm. Failure to submit a 
properly executed Schedule 2 for any~participation may result in that participation not being counted. Specify In detail, the scope of work 
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 
which the S/M/WBE is certified. Adetailed proposal may be attached to a properly executed Schedule 2. 

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage 
Item Units Allowances 

91444 TIie $84,282.00 
91444 Carpet Tile, VCT, Rubber Base $45,439.00 

The undersigned Subcontractor/subcansultant is prepared to self-perform the above-described work In conjunction with the aforementioned project 

at the following total price or percentage: $129,721.00 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

Price or Percentage: _______________ 
Name of znr1J3rd tier Subcontractor/subconsultant 

https://129,721.00


OEBO LETTER OF INTENT- SCHEDULE 2 

A cor11_p!eted Schedule 2 is a binding document.between the,Prime Cont.ractor/consultant and a Suhcontra.ctor/subconsu!tantJfor 
anv-tier) and should be treated as such. The Schedule"2 shall contain bold_ed lanJ{uage_indicatingJ:ha(by simini;; __ the Schedule 2_, 
both __ _parties___ r_ecog,J1_iz~ ___this __ Schedule _as-·_a bindinJL document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soL1cITATION/PROJECT NUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

P 
. C Cooper Construction Management and Consulting, Inc. S b DURA FLOOR INC 

nme ontractor: --------~---------· u contractor: ' • 
(Check boJ<(s) that apply) 7 
□ SBE □ WBE □ MBE O M/WBE l2JNon-S/M/WBE Date of Palm Beach County Certification (if applicable):_N_/A_____ 

The undersigned affirms they are the following {select one from each column if applicable): 
Column 1 Column 2 Column 3 

~ale □ Female □ African-American/Black □Asian American !illcaucasian American □ Supplier 
D Hispanic American □ Native American 

S/M/WBE PARTICIPATION - S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 
to be performed pr items supplied with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areas in 
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Item Description Contingencies/Line Unit Price Quantity/ Total Price/Percentage 
Item AllowancesUnits 

Resinous Flooring1. $15/Unit 9,773/SF $ 148,730/100% 

2. Trench Walls $15/Unit 3,068/SF $ 46,020/100% 

Polished Concrete 3. $5.62/Unit 3,362/SF $ 18,892/100% 

4. Sealed Concrete $3.50/Unit 2,011/SF $ 7,038/100% 

5. Payment & Performance Bond 3% $6,620 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above•described work in conjunction with the aforementioned project 

at the following total price or percentage: _$_2_2_7_,3_0_0_._0_0__________ 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

N/A Price or Percentage: _N_/A____________ 
Name of 2nd/3rd tier Subcontractor/subconsultant 

Cooper Construc_ti_o_n Management and Consulting, Inc. DURA FLOOR, INC. 
tor/subconsultant:~f:~= By •, I/ .rlf,b_ l,M4.. 9' . 

AuthM!zedgnature 

William CanaryJackie w. Coopec Jr, 
Print Name Print Name 

PresidentPresident 
Title Title 

Date: 11 • 20 - 23 Date: 11-20-23 

Revised 09/17/2019 



OEBO LITTER OF INTENT- SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 

the bid/proposal. 

soucJTATioN/PROJECTNUMBER: PBCWUD Project No. 20-036 

SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

. c t Cooper Construction Management and Consulting, Inc. b. t A-1 Paint Inc of Palm Beachnme on ractor: _____________....,..____5u con ractor-.._______:_'__"c..'________P 

{Check boxls) that apply) . . . . 3/10/2021-3/9/2024
Date of Palm Beach County Cert1ficat1on (1f applicable): _____.IZISBE □ WBE □MBE □ M/WBE □Non-5/M/WBE 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 3Column 1 Column :Z 

@Male □ Female D African-American/Black □Asian American El Caucasian American □Supplier 

D Hispanic American □ Native American 

5/M/WBE PARTICIPATION - S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any 5/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

line 

Item 

1 

2 

3 

Item Description 

Painting Water Purification 

Guard House 

Performance Bond 

Unit Price Quantity/ 
Units 

Contingencies/ 

Allowances 

Total Price/Percentage 

$129,850.00 

$1,750.00 

$3,948.00 

, 

The undersigned Subcontractor/subconsu\tant is prepared ta self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: 100% 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

n/a Price or Percentage: _n_/a______________ 
Name of 2nd/3rd tier Subcontractor/subconsultant 

Cooper Construction Management & Consulting, Inc. A-1 Paint, Inc., of Palm Beach 

By: ,2'-~"?~ 
Roger Earl 

Print Name 

President 

Title 

Date: 11/20/2023 

Print Name 

President 

Title 

Date: 11/20/2023 

Revised 09/17/2019 



VL.UV LL I I i::.n vr IP,I I Cl .. I - .:n,.ncuvLt:. L 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soLIcITATION/PROJECTNUMBER= PBCWUD Project No. 20-036 
soucITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

. Cooper Construction Management and Consulting, Inc. b Mardale Specialties Direct Inc 
Pnme Contractor: ----------------~Su contractor: • 
(Check box(s) that apply) 

□ SBE □ WBE □MBE □ M/WBE [Z]Non-S/M/WBE Date of Palm Beach County Certification (if applicable):.______ 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column 3 

□ Male [Z] Female □ African-American/Black □Asian American [Z]Caucasian American [Z]Supplier 
D Hispanic American □ Native American 

S/M/WBE PARTICIPATION - S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage 
Item Units Allowances 

1 Specialties Package $47,601 1 $47,601 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: $47,601 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

n/a Price or Percentage: n/ a _.::..:._____ 
Name of 2nd/3 rd tier Subcontractor/subconsultant 

AuthOrized Signature 

:Jackie W. Cooper, Jr. 

Cooper Construction Management and Consulting, Inc. Mardale Specialties Direct Inc. 
Print Name of Prime Print Name of Subcontractor/subconsultant1£ By: '1it4fUf ViMt 

Authorized Signature 

Mary Dion 
Print Name 

President 
Title 

Date: 11/30/2023 

Print Name 

General Manager- Registered Agent 
Title 

Date: 11/13/2023 

Revised 09/17/2019 



OEBO LETTER OF INTENT- SCHEDULE 2 

A completed Schedule 2 is a-binding.document between the Prime contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain boldedJanguage indicating that by signing the-Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants

1 
including any tiered 

Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soL1c1TATION/PROJEcr NUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

. Cooper Construction Management and Consulting, Inc. s b Farmer & Irwin Corp Prime Contractor: _________________ u contractor: • 

(Check box[s) that apply) ..... / 
□ SBE O WBE □MBE O M/WBE l!i!Non-S/M/WBE Date of Palm Beach County Certification (if applicable):.______. 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column 3 

~ale D Female □ African-American/Black □Asian American ~casian American □ Supplier 
□ Hispanic American □ Native American 

S/M/WSE PARTICIPATION S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for anyS/M/WBE participation may result in that participation not being counted. Specify in detail, the scope ofwork 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

line 

Item 

Item Description Unit Price Quantity/ 
Units 

Contingencies/ 

Allowances 
Total Price/Percentage 

01 

02 

Plumbing 

Fire Sprinkler 
$291,238.00 

$300,861.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: $592,099.00 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please llstthe business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

n/a 
Price or Percentage: _________________ 

Name of 2nd/3rd tier Subcontractor/subconsultant 

Cooper Construction Management & Consulting, Inc. 

onsultant 

By: ~,,/ o/V... ... 
Peter 

Print Name Print Name 

President President 
Title 

Date: 11/29/2023 

Print Name of Prime 

Authorized Signa 

ackie W. Cooper, Jr. 

Title 

Date: 11/30/2023 

Revised 09/17/2019 

https://592,099.00


OEBO LETTER OF INTENT - SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2, 

both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soL1c1TAT1ON/PRoJECT NUMBER: PBCWU D Project No. 20-036 
SOLICITATION/PROJECT NAME: _GrEle_r,_Cay Phase 2 Progressive Design-Build 

P • C Cooper Construction Management and Consulting, Inc. s b t ct Cedars Electro-Mechanical, Inc.nme ontractor: _________________ u con ra or: 

(Check box(s) that apply) 
. . . . El/15/2023 to 6/14/20260SBE □ WBE □MBE □ M/WBE □ Non-S/M/WBE Date of Palm Beach County Cert1ficat1on (1f applicable): . 

The undersigned affirms they are the following (select one from each column if applicable): 
Colum_n ! Colum_n_2 Column1 

0Male D Female D African-American/Black □Asian American @Caucasian American □ Supplier 
D Hispanic American □ Native American 

S/M/WBE PARTICIPATION S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage 
Item Units Allowances 

01 Mechanical $823,485.00 $823,485.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: $757,285.00 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

Wisch & Jackson Co. of Florida, Jnc. and Universal Tes! and Balance, LLC 
Price or Percentage: $59,000.00 and $7,200.00 

Name of zr,d/3rd tier Subcontractor/subconsultant 

Cooper Construction Management and Consulting, Inc. 

Print Name of Prime 

By: ~4tY~tf-L 
Authorized Signa ure 

. Cooper, Jr. 
Print Name 

President 
TIiie 

Date: 11/29/2023 

Cedars Electro-Mechanical, Inc. 
Print Name of SubcQntractor/subconsultant 

By: , / ~;z Authorized Signature 
John Chai cub 
Print Name 

Vice President 
Title 

Date: 11/29/2023 

Revised 09/17/2019 

https://757,285.00


OEBO LETTER OF INTENT - SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soL1clTATION/PROJECT NUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

Prime Contractor: Wisch & Jackson Co. of Florida, Inc. Subcontractor: Quantum Automation LLC 

(Check box(sl that apply) 
□ SBE □ WBE □ MBE □ M/WBE 0Non-S/M/WBE Date of Palm Beach County Certification (if applicable):_N_/A_____. 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column 3 

0Male □ Female □ African-American/Black 0Asian American D Caucasian American □ Supplier 

D Hispanic American □ Native American 

S/M/WBE PARTICIPATION -5/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage 
Item Units Allowances 

01 Building Automation Controls $25,842.00 $25,842.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: _$_2_5_,_8_4_2_.0_0____________ 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

N/A Price or Percentage: _N_/_A ___________ 
Name of 2nd/3 rd tier Subcontractor/subconsultant 

Wisch & Jackson Co. of Florida, Inc. 

Print Name of Prime ~~ 

By: __________________ 
Authorized Signature 

Ross Buckalter 
Print Name 

President 

Title 

Date: 11/20/2023 

Quantum Automation LLC 

Print Name of Subcontractor/subconsu!tant 

By: ,;/e. 
uthorized Signature 

Naraz Mangroo 
Print Name 

President 

Title 

Date: 11/20/2023 

Revised 09/17/2019 



OEBO LETTER OF INTENT- SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

souc1TATION/PROJECTNUMBER: PBCWUD Project No. 20-036 

SOLICITATION/PROJECT NAME: Gree_ri_Cay Phase 2 Progressive Design-Build 

Prime contractor: Cedars E~ectro-Mechanical, Inc. subcontractor: Wisch & Jackson Co. of Florida, Inc. 

(Check box(sl that apply) 
. . . t 1130/2023 to 11!2912026

IZJSBE O WBE □MBE O M/WBE □Non-S/M/WBE Date of Palm Beach County Cert1ficat1on (1fapplicable): . 

The undersigned affirms they are the following (select one from each column if applicable): 
_C:9lumn_l Column 2 _CQ_lµmn 3 

□ Male fZI Female □ African-American/Black □Asian American 0Caucasian American □ Supplier 
D Hispanic American □ Native American 

S/M/WBE PARTICIPATION S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 

Item Description Unit Price Quantity/ 
Units 

Contingencies/ 

Allowances 

Total Price/Percentage 

01 Building Automation Controls $59,000,00 $59,000.00 

The undersigned Subcontractor/subconsultant is prepared to self.perform the above--described work in conjunction with the aforementioned project 

at the following total price or percentage: _$_3_3_._1_5_8_._0_0____________ 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2, 

Quantum Automation LLC Price or Percentage: $25,842.00 
Name of 2nd/3rd tier Subcontractor/subconsultant 

Cedars Electro-Mechanical, Inc. Wisch & Jackson Co. of Florida, Inc. 
Print Name of Subcontractor/subconsultant 

By: I' ~ By: 
Authorized Signature Authorized Signature 

John Chalhoub Ross Buckalter 
Print Name Print Name 

Vice President President 
Title Title 

Date: 11/29/2023 Date: 11/29/2023 

Revised 09/17/2019 



OEBO LETTER OF INTENT- SCHEDULE 2 

A completed Schedule 2 is a binding document.between the Prime Contractor/consultant and a Subcontractor/subconsultant {for 
any tier) and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soL1c1TATION/PROJECT NUMBER: PBCWUD Project No. 20-036 

SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

Prime contractor: Cedars Electro-Mechanical, Inc. .Subcontractor: Universal Test and Balance, LLC 

(Check box(s) that apply) 
. . . 5/01/2023 to 4/30/2026[ZJSBE □ WBE □MBE DM/WBE 0Non-S/M/WBE Date of Palm Beach County Certification (,fapplicable): . 

The undersigned affirms they are the following (select one from each column if applicable}: 
Column 1 Column 2 Column3 

0Male O Female D African-American/Black □Asian American IZ] Caucasian American □ Supplier 
D Hispanic American □ Native American 

5/M/WBE PARTICIPATION -5/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any 5/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 
Item Description Unit Price Quantity/ 

Units 

Contingencies/ 

Allowances 
Total Price/Percentage 

01 Test and Balance $7,200.00 $7,200.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: _$_7_,_2_0_0_.0_0____________ 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

NIA Price or Percentage:_N_/A____________ 
Name of 2nd/3 rd tier Subcontractor/subconsultant 

Cedars Electro-Mechanical, Inc. Universal Test and Balance, LLC 

Print Name of Pr??" J--___,. 
By: ___c.{L_.,t..------------

/ Authorized Signature 

John Chalhoub Charleigh Heater 
Print Name Print Name 

Vice President Manager 

ntle Trtle 

Date 11/29/2023 Date: 11/29/2023 

Revised 09/17/2019 

~ '\_ '\_.,.,
By: '- ~~ • 



OEBO LETTER OF INTENT- SCHEDULE 2 

A comple_ted SchedUle 2 is· a binding document betwe~n ~he. P_~ime Contra<;tor/c~nsuttant and a_ Subcontra~to_r/s~bc_on~ul_t~-"~ {for 
·a·ny tier-) and should be._tre:ated as-~uch. Th"e~_Schedul~ 2 Shal_l cOnta.in balded fanguaf?e--indicating that by sfaTiing-·the'SChE!dU:le-2, 
both parties recognize. this -Schedule aS a binding document. All Subc0ntractors/subcorisultant5, includiiig any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

souciTATION/PROJECTNUMBER: PBCWUD Project No. 20-036 

SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

c Cooper Construction Management and Consulting, Inc. b Gilmore Electric Company IncP .rime ontractor: __________________.5u contractor: 1 • 

2 0212112025
□ M/WBE □ Non-5/M/WBE Date of Palm Beach County Certification (if applicable): 02/28/202 • . 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column3 

MMale □ Female □ African-American/Black □Asian American y(caucasian American □Supplier
1' □ Hispanic American □ Native American 

5/M/WBE PARTICIPATION -5/M/WBE Primes must document-all.work to be performed by their own work force o·n this•form. Failure to submit a 

properly executed Schedule 2 for any 5/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 
Item 

Item Description Unit Price Quantity/ 

Units 

Contingencies/ 
Allowances 

Total Price/Percentage 

$823,000.00.01 Electrical $823,000.00 1 -

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: $823,000.00 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

Price or Percentage: ________________ 
Name of 2nd/3rd tier Subcontractor/subconsultant 

Cooper Construction Management and Consulting, Inc. Gilmore Electric Company, Inc. 

Authorized Signature 

e W. Cooper, Jr. 
Print Name 

President 
Trtle 

Date: 11/20/2023 

By:fo -C-- ----;?<: ( ~ 
. Authorized Signature 

Daniel J Loveland 
Print Name 

President 
Title 

Date: 11/20/2023 

Revised 09/17/2019 

https://823,000.00
https://cOnta.in


OEBO LETTER OF INTENT- SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain.bolded language indicat!ngthat.by signingthe Schedule 2, 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

souc1rATION/PROJECTNUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

P 
. C t Cooper Construction Management and Consulting, Inc. b t Network Cabling Solutions, Incnme ontrac or: _________________~5u con ractor: • 

(Check box{sl that apply\ 
□ SBE □ WBE □MBE □ M/WBE lZINon-5/M/WBE Date of Palm Beach County Certification (if applicable):______ 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column3 

@Male □ Female □ Afri.can-American/Black □Asian American □ Caucasian American □ Supplier 

@ Hispanic American □ Native American 

S/M/WBE PARTICIPATION 5/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work Item. 5/M/WBE credit will only be given.for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

line 

Item 

Item Description Unit Price Quantity/ 

Units 

Contingencies/ 
Allowances 

Total Price/Percentage 

1 Install low voltage voice and data cabling $181,857.80 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the followlng·total price or percentage: _1_0_0_'¼_0 ______________ 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

NIA Oo/t0Price or Percentage: _______________ 

Name of 2nd/3rd tier Subcontractor/subconsultant 

Cooper Construction Management and Consulting, Inc. 

Print Name of Prime 

Print Name 

President 
Title 

Date: 11/20/2023 

Network Cabling Solutions, Inc. 
Print Name of Subcontractor/subconsultant 

By:z/4-fu>-
Authorized Signature 

Al redo Morejon 

Print Name 

President 
Title 

Date: 11/20/2023 

Revised 09/17/2019 

https://indicat!ngthat.by


OEBO LETTER OF INTENT - SCHEDULE 2 

A completed Schedule 2.is a binding di,cutneht between the Prjme Contractor/cnnsu!tant and a Subcontractot/subl'.onsultant (for 
anytier) and Should be treated as,such. the :Schedule 2 shaJI contain bolded. larrgoage lridlcating that by.sfgning: the sche:CMe.:z, 
both partie• recognize this ·scfiedule as a bln'drng: a~tument. All Subcontiactors/subconsultants, including any tiered 
Subcontractors/subccinstiltahts, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

soL1c1TAT1ON/PROJECT NUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

. CooperConslruclionManagementandConsulting,lnc. b 1st Fire & Security Inc
Prime Contract9r: . Su contractor: , • 

(Check box(sl that apply) 
. . . __ . . . 3/1812023 to 3/'1812026

IZJSBE IZIWBE □MBE □ M/WBE □Non-5/M/WBE Date of Palm Beach County Cert1ficat1on (1fapphcable):._·_·_____. 

The undersigned affirms they are the following (select one from each column ifapplicable): 
Column 1 Column 2 Column3 

□ Male IZI Female □ African-American/Black□Asian American □ Caucasian American □Supplier 
□ Hispanic American □Native American 

S/M/WBE PARTICIPATION -S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 
properly executed SChedule 2 for any 5/M{WBE jlarticfpatfon may result in that participation not being counted. Specify in detail, the Scdpi! Of WOrk 
to be performed or items supplied wlththE!dollaramount and/or percentage for each worlcltem. S/M/WBE credit will only be given for the areas In 
which the 5/M/WBE Is certified. Ac:letaifed proposal may be attached to a properly executed Schedule 2. 

Une Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage 
Item Units Allowances 

01 Fire Alarm System Replacements 54,650.00 1 $54,650.00 

I 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-descrjbed work Jn conjunction with the aforementioned project 

at the following total prtce or percentage: $54,650,00 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2, 

N/A Price orPercentage:_N_/_A____________ 
Name of 2nd/3rd tier Subcontractor/subconsultant 

Cooper Constrtuction Management and Consultlng, Inc. 1st Fire & Security, Inc. 
Print 

By:D~~ ff~~ 
Authorized Signatun 

Jackie W. Cooper,.Jr, 
Print Name 

President 

By: UVjMM::V ~ 
Authorized Signature 

Elena Andrews 
Print Name 

Vice - President 
Titie 

Date: i i /i 4/2023 
TIiie 

Date: 11/14/2023 

Revised 09/17/2019 

https://54,650.00
https://54,650.00


OEBO LETTER OF INTENT- SCHEDULE 2 

A completed Schedule 2 ls a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2. 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

SOLICITATION/PROJECT NUMBER: PBCWUD Project No. 20-036 

SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

Prime Contractor: CDM Constructors Inc. subcontractor: HAND J CONTRACTING, INC. 
(Check box(s) that apply) 

□ SBE □ WBE □MBE □ M/WBE IZ!Non-S/M/WBE Date of Palm Beach County Certification (ifapplicable): 7/24/19-7/23/22. 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column 3 

IZ!Male D Female D African-American/Black □Asian American IZ!Caucasian American □ Supplier 

D Hispanic American □ Native American 

S/M/WBE PARTICIPATION - 5/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any 5/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 

Item Description Unit Price Quantity/ 

Units 

Contingencies/ 

Allowances 
Total Price/Percentage 

GC E,-...i., Wol, RW and Pl,lRW TRM'$Mt$$10N l.!J\INS ~OAfRW.C!IOSSING, GC IW'F PARl<:~0 ASPIIIJ.T. $10.735,263.00 

The undersigned Subcontractor/subconsultant is prepared to self~perform the above~described work in conjunction with the aforementioned project 

0 73at the following total price or percentage: _$_1__,__5_,2_6_3_._o_o__________ 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

Price or Percentage: ________________ 
Name of 2nd/3rd tier Subcontractor/subconsultant 

CDM Constructors Inc. H AND J CONTRACTING, INC. 

Print Na~_". of Sub7ont'.:;~ 

By: ~#(lh ', 
ii Authorized Signature 

Meghan ,Whitten 
Print Name Print Name 

Vice President Vice President 
Title Title 

Date: November 20, 2023 Date: 11/20/2023 

Revised 09/17/2019 



OEBO LmER OF INTENT-SCHEDULE 2 

A completed Schedufe 2 is a binding document between the Prime Contractor /consu!tant and a Subcontractor/subconsu!tant {for 
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2, 

both oarties recognize this Schedule as -a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

SOLICITATION/PROJECT NUMBER: PBCWUD Project No. 20-036 

SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

Prime Contractor: COM Constructors Inc. .subcontractor: Keshavarz & Associates, Inc. 
(Check box(sl that apply) 

, 10/04/2022 -10/03/2025 
[Z]SBE O WBE IZlMBE O M/WBE □ Non-S/M/WBE Date or Palm Beach County Certification (if applicable): . 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column 3 

IZlMale O Female D African-American/Black IZIAsian American D Caucasian American □Supplier 

0 Hispanic American □ Native American 

5/M/WBE PARTICIPATION S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in 

which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 

Item Description Unit Price Quantity/ 

Units 

Contingencies/ 

Allowances 

Total Price/Percentage 

$29"1 ,030.008.04 Mechanical Engineering ~ Water 

Distribution Systems and Civil/Site Design 

The undersigned Subcontractor/subconsultant is prepared to self~perform the above•described work in conjunction with the aforementioned project 

at the following total price or percentage: _$:.:2:.:9_1:..:,0.c3c.0·.coc.o____________ 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

N/A 
Price or Percentage: _N__JA_____________ 

Name of 2nd/3rd tier Subcontractor/subconsultant 

COM Constructors Inc. 
Print Na~ 

_..)I,,,; 
By: , 1/ \: \ /':: 

Print Name 

Vice President 
Title 

Date: November 29, 2023 

Keshavarz & Associates, Inc. 
Print Name of Subcontracto~(~u~nsulta.9~.,,, / 

./ / ~- ?p1/
By: ..---~~,;,~/✓;/ .,,,✓ 

.,..:::;.:>·,,.- AUthoriied ~oatGre 
Randy Wertepny, P.E. 
Print Name 

Vice President of Engineering 
Title I ,_/ _

IDate: )/1.\/25, 

Revised 09/17/2019 



UC.PU LI: I I en ur IJ'f ( Cl'I I - ::>\..MCUULC 4. 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for 
any tierj and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2. 
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

souc1TATION/PROJECT NUMBER: PBCWUD Project No. 20-036 
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build 

Prime Contractor: CDM Constructors Inc. subcontractor: REP SERVICES, INC. 
(Check box(sl that apply) 

7124119 7123122□ SBE □ WBE □ MBE □ M/WBE E!Non-S/M/WBE Date of Palm Beach County Certification (if applicable): - . 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column3 

0Male □ Female □ African-American/Black □Asian American 0Caucasian American □ Supplier 

0 Hispanic American □ Native American 

S/M/WBE PARTICIPATION S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 
properly executed Schedule 2 for any 5/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 
to be performed or items supplied with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areas in 
which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage 
Item Units AJ\owances 

WPF and Park Site Furnishings. $574,53.13 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: $574,53,13 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 
amount below accompanied by a separate properly executed Schedule 2. 

Price or Percentage: ________________ 
Name of 2""/3" tier Subcontractor/subconsultant 

Print Narns 
I.,, 

By: ;c \• 1,/. __ 

Print Name 

!?c <' , •COM Constructors Inc. cp .::,erJicc--s 2"1N·. 
Print J~ctor/subconsultant. 

By: A OIY-----
/2 /_ Jf AuttJprfzed Signature 

l/fJ·,J'l".O·r-.. A ff\l\o,.-\ 

Print Name 
D. Aj •Vice President J2.S:,. '{Ii ,-,,-f-

Title Title 

Date: November 29, 2023 Date: / V}:,J/,23 

Revised 09/17/2019 



OEBO LETTER OF INTENT- SCHEDULE 2 

A completed Schedule 2 is a binding document between the prime Contractor/consultant and a 5ubcontractor/subconsultant (for 
any tier) and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2, 
both parties recogni,e this Schedule as a binding document, All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsu!tantsi must properly execute this document. Each properly executed Schedule 2 must be submitted wlth 

the bid/proposal. 

souciTATION/PROJEcr NUMBER: PBCWUD Project No. 20-036 

SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design - Build 

Prime Contractor: CDM Constructors Inc. Walker Design & Construction Co.
5ubcont ra ctor:_____________ 

!Check box(sl that apply) 

@SBE O WBE □ MBE O M/WBE □ Non-5/M/WBE Date ofPalm Beach County Certification (if applicable): 4/8/21-4/7/24_. 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 Column3 

@Male O Female D African-American/Black □Asian American IZl Caucasian American □ Supplier 

0 Hispanic American □Native American 

S/M/WBE PARTICIPATION S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work: 

to be performed or items supplied with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areas in 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line 

Item 

,te-m Desci1ption Unit Price Quantify? 

Units 

Coiitingenciesl 

Allowances 

- TOtafPriceiPercentage 

Pavilion, Picnic Observation, Boardwalk $1,073,538.00 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: _$_1_,0_7_3_,5_3_8_.o_o___________ 

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule Z, 

Price or Percentage: _________________ 
Name of 2nd/3rd tier Subcontractor/subconsuftant 

COM Constructors Inc. Walker Design & Construction Co. 
Print Name of Subcontractor/subconsultant 

By: ;/ \• \ /. . .. By:&,,.(.-.~-

Print Nam_> 

L, 

Print Name 

Authorized Signature 

Patrick Graham 

Print N~rne 

Vice President President 
Title Title 

Date: November 16. 2023 Date: 11-15-23 



ATTACHMENT 2 
Location Map 

CJ 

====??.r======="ii======f 

WUD 20-036 Green Cay Phase 2 Progressive Design-Build 



Print Date 12/1/2023 9:13:06 AM Page 1 of 1 

ATTACHMENT 3 

Palm Beach County 
Compliance Summary Report 

Vendor Number Vendor Name AM Best Rating Insurance 
Carrier 

Policy# Eff. Date Exp. Date Coverage Contract Number Contract Name 

DX00001910 COM Constructors, Inc. Modified Compliant 20-036 Green Cay Phase 2 
Progressive Design-Build 

Ap,XV Liberty Mutual Fire Insurance 
Company 

AS2-611-B8T8Z6-063 1/1/2023 1/1/2024 Auto Liability 

A++g ,XV ACE Property and Casualty 
Insurance Company 

XEUG28194687007 1/1/2023 1/1/2024 Excess liability 

Ar,XV Liberty Insurance Corporation TB7611B8T8Z6043 1/1/2023 1/1/2024 General Liability 

NR , O Underwriters at Lloyd's London 
(IL) 

PSDEF2300033 1/1/2023 1/1/2024 Professional liability 

Ar ,XV LM Insurance Corporation WA561 DB8T876013 1/1/2023 1/1/2024 Workers Comp 

Ar, XV LM Insurance Corporation WC5611 BBTBZ6023 1/1/2023 1/1/2024 Workers Comp 
Risk Profile : Standard - Construction Services 

Required Additional Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 



2024-~r 
BOARD OF COUNTY COMMISSIONERS ATTACHMENT 4 

PALM BEACH COUNTY, FLORIDA 
BUDGET TRANSFER 

FUND 4011 - Water Utilities Capital Improvement Fund 

BGEX 110923*403 

EXPENDED/ 
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING 

ACCOUNT NAME AND NUMBER BUDGET BUDGET INCREASE DECREASE BUDGET AS OF 11/712023 BALANCE 

ExJ:!enditures 
721 W006-6502 Building improvements 2,526,053 2,402,774 0 2,322,754 80,020 80,020 0 
721 W006-654 l Water Treatment Plants 10,025,041 9,347,767 0 5,127,246 4,220,521 2,744,229 1,476,292 
721 W026-654 l Water Treatment Plants 14,163,614 12,108,810 0 1,000,000 11,108,810 4,008,585 7,100,225 
721 W0S0-6545 Sewer Treatment Plants 0 73,300,000 8,450,000 0 81,750,000 0 81,750,000 
Total 8,450,000 8,450,000 
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