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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: December 19, 2023 Consent [] Regular [X]

Public Hearing [ ]
Department: Water Utilities Department

. EXECUTIVE BRIEF

Motion and Title: - Staff recommends motion to:.(A) approve Amendment No. 1 to the Contract for .
“Gresh Cay Phase 2. F’rogressrve Design-Build (Contract) with CDM Constructors inc., (CDM) in the
: -amount of $89, 634, 894.55 for a Guaranteed Maximum Price (GMP) of $09,220, 507. 16 (B) approve
~an. $8,450,000 Budget Transfer .in. the  Water - Utilities Capital’ Improvement Fund from - Building
'lmprovements Water Treatment Plants and Water Treatment Plant 11 to fully fund the project: and (C) -~
- ‘authorize the County Admrnnstratcr or her desrgnee which in this case shall be the Director of Palm
" “Beach County ‘Water "Utilities Department (PBCWUD), to issue Certificate of 'Entitlement(s) to
'-vendor(s) for tax exempt County Furmshed Matenals e S _

Summary On September 14 2021 the Board of County Commassroners approved the PBCWUD
Contract {(R2021- -1248} with CDM.: The Green Cay Phase 2 Project (Project) includes the design and
construction: of a new Water Purification Facility (WPF) {ocated at the Southern Region Water -
Reclamation Facility (SRWRF) capable of treating two (2) million gaflons per day (MGD) of purified
water and expandabile to four (4) MGD, a new state-of-the-art education/learning facility co-located with
the WPF, a new sixty-three (63) acre public park with purified waterways located at the corner of Jog
ahd Flavor Pict Roads, and two (2) new surficial aguifer production water wells and associated water
transmission lines. COM is near completion of the Phase 1 Pre-construction Services, which includes
design; permitting, piloting, and Phase 2 competitive bidding under the Contract. The Amendment is for
CDM to provide Phase 2 Construction Services including a GMP for the completion of design,
engmeermg services during construction, constructlon of the Project, and warranty services.

_The Contract was procured under the requrrements of the Equa! Busmess Opportunrty Ordmance “On
June 15, 2022, the Goal Setting Committee established -the following Affirmative. Procurement
initiatives (AP%S) for Phase 2 Construction Services of the- Project: (i) a minimum ‘mandatory 20% SBE
subconiracting goal of which 5% is for African American and/or Hispanic owned firm(s). At the time of
gstablishing the APls for Phase 2 Construction Services, Phasé 1 Pre-construction Services of the
Coniract achieves 29.84% SBE participation, which includes 24.02% M/WBE participation, 11.29%
MBE (B), 11.49% MBE (A), and 1.23% WBE. CDM’s SBE mentor protégé has since graduated from
the SBE program. Phase 2 Construction Services Amendment provides for 13.30% SBE participation,
which includes 0.67% MAWBE participation, 0.13% MBE (B). 0.15% MBE (H), 0.33% MBE (A), 0.06%
WBE. The cuniulative SBE participation, including this Amendment is 14.83%, which includes 2.92%
M/MWBE, 1.20% MBE (B), 0.14% MBE (H), 1.40% MBE (A), and 1.23% WBE. A subcontracting waiver
request was approved by the Office of Equal Business Opportunity. CDM is headquartered in Boston,

Massachusetts, but maintains an office in Palm Beach County from which the majority of the work will
be undertaken

'The Pro;ect has overwheimrng support from’ Iocal state and federal agencres and successfuiiy
secured the following funding: $5,000,000 from South- Flotida Water Management District Alternative
Water Supply FY23 (AWS Grant), $3,000,000 from Florida House of Representatives Appropriation
FY23 which will be brought to a future BCC meeting, and $10,500,000 from American Rescue Plan Act
(ARPA) Response Replacerent. Dus to timing issues, the GMP does not meet the requirements of the
Davis-Bacon Act, which is a requirement of the AWS Grant. Complying with the Davis-Bacon Act may
increase the GMP cost by an amount estimated {o be $2.25 million dollars or less. PBCWUD will
negotiate- in good faith with CDM to -execuie a future chahge order to ensure compliance with said
grant provisicns. The remaining project cost is included in the PBCWUD FY24 budget. These are

County ARPA liesponse Replacement funds that do not require a local match. (PBCWUD Project
No 20-0386) District 5 Drstrrct 5 (MWJ) -

;Bi;@_ekereurrd _'-_dra;d 'Po!rey lssu‘es_;cght'inued on page 3 __

Attachments:

1. Two (2) Originals of Amendment No. 1
2. Location Map

3. Ebix Compliance Summary Report
4. Budget Transfer form
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is tem Included in Current Budget?  Yes X No
 Is this item Using Federal Funds? o . YesX_ No
s this item Using State Funds? - L o Yes X No
Reportmg Category N/A

B. . Recommended Sources of FundslSummary of Fzscal Impact

$8, 000 000 of the pro;ec’t is funded by grants ($5M from SFWMD & $3M from Florida
~House of Representatives) with the balance from Water Utility Department User Fees &
: ARPA Response Replacement Funds

_The Budget Transfer was calculated as follows )
- 3COI‘!S’(J’UCthI"I | TN : : _' .' S _ $89,634,805

'Change orders admlnlstratlve fees and oontmgencues 2615105

- Total project cost . . 92,250,000
Less current amount avarlable o R .. 83,800,000
- Budget Transfer ' L : -~ $ 8,450,000
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Continued from Page 1

Background and Policy Issues: PBCWUD is the third largest utility in the state of Florida
providing drinking water, wastewater and reclaimed water to approximately 600,000 customers
throughout Palm Beach County. As the population within Palm Beach County and Florida
grows, PBCWUD has recognized the challenges utilities will face in the future with respect to
traditional drinking water sources. To this end, PBCWUD has undertaken the Project. The
WPF will treat source water from SRWRF supplying purified water to Green Cay Phase 2 Park
to replenish regional groundwater, supporting PBCWUD’s strategic goals of becoming a

sustainable and best-in-class utility. The Contract is being amended for the final GMP for
construction of the Project.



AMENDMENT NO. 1
FOR PROGRESSIVE DESIGN-BUILD AGREEMENT
GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
PBCWUD PROJECT NO. 20-036 (“Amendment”)

This Amendment is made as of the /7 é day of Decempp2023, by and between Palm Beach
County, a Political Subdivision of the State of Florida, by and through its Board of County
Commissioners, hereinafter referred to as the “County” or “Owner”, and CDM Constructors Inc.,
a Massachusetts corporation authorized to do business in the State of Florida, hereinafter referred
to as “Design-Builder”, whose Federal Tax [D# is 04-3163397.

WHEREAS, the County and Design-Builder acknowledge and agree that the Contract between
County and Design-Builder dated September 14, 2021 (Resolution No. R2021-1248) (hereinafter
“the Contract”) is in full force and effect and that this Amendment incorporates all the terms and
conditions of the Contract as may be expressly supplemented and amended by this Amendment;

WHEREAS, the parties have negotiated Phase 2 Services, including a Guaranteed Maximum
Price, for the completion of design, and Engineering Services during Construction in accordance
with the terms of the Contract, whereby the Design-Builder will render construction and warranty
services and other services as set forth in the Contract and as amended herein;

NOW THEREFORE, in exchange for the mutual covenants and promises set forth herein and
the sums of money agreed to be paid by the County to the Design-Builder, the adequacy of such
consideration is acknowledged by each of the parties, the parties further agree as follows:

1. Recitals. The foregoing recitals are true, material and correct and incorporated herein by
reference.

2. Defined Terms. Capitalized terms herein shall have the same meaning ascribed to them in the
Contract.

3. Article 7.0, Guaranteed Maximum Price (GMP), is amended as follows:

7.1  Article 7.1 is amended to include a GMP amount of Ninety-Nine Million Two Hundred
Twenty Thousand Five Hundred Seven Dollars and Sixteen Cents ($99.220.507.16). Phase I
services ($9,585,612.61) and contingency per Article 7.2 are included in the GMP Amendment
value set forth above. This GMP value also includes the Owner direct purchases listed in the basis
of the GMP. The balance of Article 7.1 in the Contract remains unchanged.

7.2 Contingency.

Article 7.2.1 Design-Builder Contingency is amended to include a Design-Builder Contingency in
the amount of Four Million and Six Hundred Thousand Dollars ($4.600.000.00). The balance of

Article 7.2.1 in the Contract remains unchanged.

Article 7.2.2 Owner Contingency is amended to include an Owner Contingency in the amount of
Five Hundred Thousand Dollars ($500.000.00). The balance of Article 7.2.2 in the Contract
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remains unchanged.
7.3  Shared Savings.

Article 7.3 is replaced in its entirety with the following.

7.3.1 If the sum of the actual Cost of the Work and Design-Builder’s Fee is less than the GMP, the
difference (“Shared Savings”) shall be calculated as follows: fifty percent (50%) to Design-Builder
and fifty percent (50%) to County. Savings shall be calculated and paid as part of Final Payment.
To the extent Design-Builder incurs costs after Final Completion which would have been payable
to Design-Builder as a Cost of the Work, the parties shall recalculate the Shared Savings in light
of the costs so incurred, and Design-Builder shall be paid by the County accordingly.

7.3.2 Accounting for Shared Savings: Throughout the course of Phase 2 Services, the Design-
Builder shall estimate the amount of projected savings to be shared based on the current status of
the Project (“Estimated Savings™). The Estimated Savings shall be calculated as the difference
between the Design-Builder’s current estimate of the Cost of Work (“Estimated Cost of Work™),
Design-Builder’s Fee, and the current aggregate GMP. The Estimated Cost of Work shall
separately identify the value of all subcontract packages that have been bid and awarded and
Design-Builder’s estimate of the value of outstanding subcontract packages not yet awarded. The
Design-Builder shall include a Report on Estimated Savings on a quarterly basis.

4. Article 10.0, Subcontracting, paragraph 4, is amended to as add the following;:

For Phase 2 Services, the Design-Builder must adhere to the Affirmative Procurement Initiatives
(APIs) set forth by County’s Goal Setting Committee. Failure to comply with this Article 10.0 is
a material breach of the Contract. The Design-Builder has agreed to meet or exceed a 13.28% SBE
Participation which includes 0.67% M/WBE participation, 0.13% MBE (Black) and 0.33% MBE
(Asian).

5. Article 13.1 County Furnished Materials (also referred to as Owner Direct Purchases) is
added to the Contract:

13.1  County Furnished Materials

Design-Builder has included a list of equipment and materials to be purchased directly by the
County. Any materials purchased by the County pursuant to such an assignment of a material
supply subcontract or agreement of a material supply subcontract or agreement shall be referred
to as "County-Furnished Materials" or “Owner Direct Purchases™ and the responsibilities of both
County and Design-Builder relating to such County Furnished Materials shall be governed by the
terms and conditions of this Article, which shall take precedence over other conditions and terms
of the Contract where inconsistencies or conflicts exist. In addition, the County’s standard terms
and conditions associated with purchase ordered materials will be applicable to all County
Furnished Materials. The County shall not be liable to the Design-Builder for any failure to
perform the obligations of this Article 13.1 where a vendor rejects the County’s offer to purchase
or otherwise fails to execute the required documents for the County’s purchase of the County
Furnished Materials.
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13.1.1 The Design-Builder shall include Florida State Sales Tax (Sales Tax) and other applicable
taxes in its bid for material, supplies, and equipment. The County, being exempt from sales tax,
will purchase the County Furnished Materials listed in the Design-Builder's GMP Proposal.

13.1.2 Material suppliers shall be selected by the Design-Builder awarded the contract by the
competitive bid process. Design-Builder has provided a list of items to be County-Furnished
Materials as part of the GMP Amendment. The Design-Builder shall submit price quotes from
the vendors, as well as a description of the materials to be supplied, quantities and prices.

13.1.3 Design-Builder has identified in the GMP Amendment materials and equipment which the
County will furnish through this County Furnished Materials clause. The Design-Builder will

provide the necessary clerical and administrative services support required to implement this
Article.

In a timely manner, Design-Builder shall prepare “Purchasing Requisition Request Forms” which
shall, in form and detail be acceptable to County, specifically identify the materials which County
will purchase directly. The Purchasing Requisition Request Form shall include:

The name, address, telephone number and contact person for the material supplier,
Manufacturer or brand, model of specification number of the item,

Quantity needed as estimated by Design-Builder,

The price quoted by the supplier for the materials identified therein,

Any sales tax associated with such quote,

Shipping and handling insurance cost,

100% Performance Bond cost,

Delivery dates as established by Design-Builder,

Any reduction in Design-Builder's cost for both the Payment Bond and the Performance
Bond, and

] Detail concerning bonds or letters of credit provided by the supplier if included in its
proposal.

FE@ e pe o

Design-Builder shall include copies of vendors' quotations, and specifically reference any terms
and conditions which have been negotiated with the vendors concerning letters of credit, terms,
discounts, or special payments.

13.1.4 The following procedure, which is a waiver of the Palm Beach County Procurement Code,
will be used for the implementation of this program:

After receipt of the Purchasing Requisition Request Form, County shall prepare County Purchase
Orders (hereinafter Purchase Orders) for items of material which the County shall purchase
directly. Alternately, the Design-Builder may prepare the Purchase Orders for the County’s
signature in lieu of the Purchasing Requisition Request Form. Once the Purchase Order has been
prepared and executed, it shall be issued directly to the vendor by the County. Pursuant to the
Purchase Order, the vendor will provide the required quantities of material at the price established
in the vendor's quote to the Design-Builder, less any sales tax associated with such price.
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Promptly upon issuance of each Purchase Order by the County, Design-Builder shall verify the
purchase of the items in accordance with the terms of the Purchase Order and in a manner to assure
timely delivery of items. Palm Beach County's Director of Purchasing or his/her designated
representative shall be the approving authority for the County on Purchase Orders in conjunction
with County- Furnished Materials. The Purchase Order shall require that the supplier provide the
required shipping and handling insurance. The Purchase Order shall also require the delivery of
the County Furnished Materials on the delivery dates provided by the Design-Builder in the
Purchasing Requisition Request Form. The Vendor shall issue its invoice, for all materials
supplied pursuant to a County Purchase Order, directly to Palm Beach County.

13.1.5 In conjunction with or prior to the execution of the Purchase Orders by the vendors, the
Design-Builder shall execute and deliver to the County one or more deductive Change Orders, in
accordance with General Conditions (GC 43 Changes in the Work) referencing the full value of
all County-Fumnished Materials to be provided by each vendor from whom the County
purchased materials directly, plus all sales taxes associated with such materials in Design-Builder's
bid to County, plus the value of the Design-Builder fee associated with only the sales tax portion
for County-Furnished materials. The Director of Water Utilities Department or his/her
authorized representative shall be the approving authority for the County on deductive Change
Orders in conjunction with County-Furnished Materials.

13.1.6 All shop drawings and submittals shall be made in accordance with GC 72, Design-Builder
Furnished Drawings, Data and Samples, of the General Conditions.

13.1.7 Design-Builder shall be fully responsible for all matters relating to the receipt of County
Furnished Materials in accordance with this Article including, but not limited to, verifying correct
quantities, verifying documents of orders in a timely manner, coordinating purchases providing
and obtaining all warranties and guarantees required by the Contract, inspection and acceptance of
the goods at the time of delivery, and loss or damage to equipment and materials following
acceptance of items by the County. The Design-Builder shall coordinate delivery schedules,
sequence of delivery, loading orientation, and other arrangements normally required by the
Design-Builder for the particular materials furnished. The Design-Builder shall provide all
services required for the unloading, handling and storage of materials through installation.

13.1.8 As County-Furnished Materials are delivered to the jobsite, the Design-Builder shall
visually inspect all shipments from the suppliers and approve the vendor's invoice for the material
delivered. The Design-Builder shall ensure that each delivery of County-Furnished Materials is
accompanied by documentation adequate to identify the Purchase Order against which the
purchase is made. This documentation may consist of a delivery ticket and an invoice from the
supplier conforming to the Purchase Order together with such additional information as the County
or Project Manager may require. The Design-Builder will then forward the invoice and
documentation to the County through the Project Manager for payment.

13.1.9 The Design-Builder shall ensure that County-Furnished Materials conform to the
specifications, and determine prior to incorporation into the Work if such materials are patently
defective, and whether such materials are identical to the materials ordered and match the
description on the bill of lading. If the Design-Builder discovers defective or non-conformities

Page 4 of 8



in County-Furnished Materials upon such visual inspection, the Design-Builder shall not utilize
such nonconforming or defective materials in the Work and instead shall promptly notify the
County of the defective or nonconforming condition so that repair or replacement of those
materials can occur without any undue delay or interruption to the Project.  If the Design-Builder
tails to perform such inspection and otherwise incorporates into the Work such defective or
nonconforming County-Furnished Materials, the condition of which it either knew or should have
known by performance of an inspection, Design-Builder shall be responsible for all damages to
County resulting from Design-Builder's incorporation of such materials into the Project, including
liquidated or delay damages.

13.1.10 The Design-Builder shall maintain records of all County-Furnished Materials incorporated
into the Work. The Design-Builder shall account monthly to the County through the Project
Manager for any County-Furnished Materials delivered into the Design-Builder's possession,
indicating all such materials which have been incorporated into the Work.

13.1.11 The Design-Builder shall be responsible for obtaining and managing all warranties and
guarantees for all materials and products as required by the Contract.  All repair, maintenance or
damage-repair calls shall be forwarded to the Design-Builder for resolution with the appropriate
supplier, vendor, or subcontractor.

13.1.12 Notwithstanding the transfer of County-Furnished Materials by the County to the Design-
Builder's possession, the County shall retain legal and equitable title to any and all County-
Furnished Materials although the Design-Builder shall maintain both Builders Risk and Inland
Marine/Transit insurance on said Materials until Substantial Completion and the Loss Payee
endorsement on said policies shall read “Palm Beach County Board of County Commissioners.”

The transfer of possession of County-Furnished Materials from the County to the Design-Builder
shall constitute a bailment for the mutual benefit of the County and the Design-Builder. The
County shall be considered the bailor and the Design-Builder the bailee of the County-Furnished
Materials. County-Furnished Materials shall be considered returned to the County for purposes
of their bailment at such time as they are incorporated into the Project.

13.1.13 Except when late payment by the County for County furnished materials causes a delay or
interruption in the project, the County shall in no way be liable for any interruption or delay in the
Project, for any defects or other problems with the Project, or for any extra costs or time resulting
from any delay in the delivery of, or defects in, County-Furnished Materials.

13.1.14 On a monthly basis, Design-Builder shall review the invoices submitted by all suppliers
of County-Furnished Materials delivered to the Project site during that month and either concur or
object to the County's issuance of payment to the supplier, based upon Design-Builder’s records
of such materials delivered to the site and any defects in such materials.

13.1.15 In order to arrange for the prompt payment to the suppliers, the Design-Builder shall
provide to the County a list indicating the acceptance of the County Furnished Materials within 15
days of receipt of said materials. The list shall include a copy of the applicable Purchase Order,
invoices, delivery tickets, written acceptance of the delivered items, and such other documentation
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as may be reasonably required by the County. Upon receipt of the appropriate documentation,
the County shall prepare a check drawn to the supplier based upon the receipt of data provided.
This check will be released, delivered and remitted directly to the supplier.

13.1.16 The County shall be entitled to the benefits of any discounts attributable to the early
payment of vendor invoices for County Furnished Materials pursuant to this Amendment.

13.1.17 The material supplier may be required to provide a Supply Bond in the amount of 100%
of the purchase order price. The bond shall be from a qualified surety company authorized to do
business in the State of Florida and acceptable to the County and the Design-Builder. If the
supply bond is required, the cost of the bond will be added to the amount of the purchase order.

13.1.18 Upon being satisfied that Owner Direct Purchased materials and the accompanying invoice
{rom the supplier are satisfactory, County will pay the supplier for the items purchased. Under no
circumstances will Design-Builder be responsible for paying the supplier. The County will issue a
check for the approved invoice amount and mail this check directly to the supplier, accompanied
by the Certificate of Entitlement. A copy of the check will be forwarded to the Design-Builder so
that Design-Builder can accurately track and summarize all County Direct Purchase payments.

In the event the County does not timely execute the appropriate documents submitted by the
Design-Builder for direct purchase, the Design-Builder may, upon timely notice to the County,
order such materials irrespective of loss of sales tax savings. It is the intent of these provisions to
implement the cost savings afforded by the sales tax exemption without delay of the Work and that
the Design-Builder retain complete control of the Progress Schedule. While the County's direct
purchase of materials or supplies shall not relieve the Design-Builder of responsibility to maintain
and safeguard such materials and supplies until they are incorporated into the Work and accepted
by the County, the County shall assume liability for the County-Furnished Materials at the time
they are delivered to the jobsite. The Design-Builder may be entitled to a time extension in the
event that delay is occasioned by the County's direct purchase of materials.

13.1.19 The County will bear the cost of obtaining insurance covering damage or loss to the County
Furnished Materials.

13.1.20 The deductive change for Owner Direct Purchases will not reduce the Design-Builder's
fee, other than the amount of Design-Builder fee applied to the sales tax portion of County
Furnished Material.

6. Article 14, Grant Requirements, is added to the Contract as follows:

Design-Builder did not include any grant federal funding requirements in the GMP submitted to
the County in August 2023. The County and Design-Builder agree to comply with all provisions
required by any grant received for the Project. To the extent that compliance with said grant
provisions will change the GMP and the costs have not already been made part of the GMP set
forth in Article 7.1, the parties shall negotiate in good faith to execute a change order for the GMP
change.

7. Attachments. The following attachments, attached hereto and incorporated herein by
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reference, are being modified as summarized below. All other provisions of the attachments
set forth in the original contract shall remain unchanged:

Attachment A Scope of Design-Builder’s Services — Added Section 2 Scope of Work for Phase
2 Services

Attachment B Compensation — Added Section 2 Contract Price for Phase 2 Services
Attachment C Schedule — Modified Project Schedule

Attachment D General Conditions — GC 54 Replaced in its entirety, as amended by
agreement.

Attachment E Public Construction Bond — Added Public Construction Bond
Attachment F Form of Guarantee — Added Form of Guarantee

Attachment G OEBO Schedule 1 and Schedule 2 - Added OEBO Schedule 1 and Schedule 2
for Phase 2 Services

THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY
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AMENDMENT NO. 1
FOR PROGRESSIVE DESIGN-BUILD AGREEMENT
GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
PBCWUD PROJECT NO. 20-036

IN WITNESS WHEREOF, this Amendment No. ] is accepted, subject to the terms, conditions

and obligations of the aforementioned Contract.

ATTEST:
Joseph Abruzzo, Clerk of the Circuit Court
& Comptroller, Palm Beach County

By:
Deputy Clerk
WITNESS:
&% sg m&d&u —
vngnature

J srewtobed S, Laps L»\«‘\

- “”"ﬁ /\/j
Signature ‘\g.

Ll W
Name (type or print)
APPROVED AS TO FORM
AND LEGAL SUFFICIENCY
By: (/QW @MM
{orCounty Attorney Ty %@

APPROVED AS TO TERMS
AND CONI)ITIONS {

%By: Q? 5%5/5/!’(

Départment Dlrector

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

By:

Maria Sachs, Mayor
DESIGN-BUILDER:
CDM Constructors, Inc.

S

Slgnamre

Tommy L. Floyd
Typed Name

Vice President
Title

.......

(corp. seal)

. .
. .t
0000000

v, 1904

QT
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ATTACHMENT A SCOPE OF DESIGN-BUILDER’S SERVICES

SECTION 2 SCOPE OF WORK FOR PHASE 2




ATTACHMENT A

PALM BEACH COUNTY GREEN CAY (PBCGC) PHASE 2,
PROGRESSIVE DESIGN-BUILD PROJECT NO.: 20-036

PHASE 2 CONSTRUCTION PHASE SERVICES

PURPOSE & SCOPE

This Attachment A sets forth the Phase 2 Design-Builder's Construction Phase Services to be
provided by the Design-Builder for the Green Cay Phase 2 Progressive Design-Build Project
(Project). The Project will include a new Water Purification Facility (WPF) at its Southern Region
Water Reclamation Facility (SRWRF), a new public education center, a new public access park,
new surficial aquifer production wells and various pipelines. The source water for the WPF will
be from the SRWRF. The WPF will supply purified water to the park to help replenish

groundwater supporting PBCWUD's strategic goals of becoming a sustainable and best-in-class
utility. -

The Project locations include:

* WPF located within SRWRF 33437, PCN 00-42-43-27-05-064-0730

» Green Cay Phase 2 Park 6670 Flavor Pict Rd, Boynton Beach, FL 33437, PCN 00-42-
46-03-18-003-0000

The Project scope includes the design and construction of the following key components:

» WPF with a capacity of two (2) million gallons per day (MGD), expandable to 4 MGD,
located at the SRWRF, including an education/learning center incorporated into the WPF

» A purified water pump station (and associated facilities) and transmission pipeline from
the WPF to the Green Cay Phase 2 Park

¢ Anew park located on the PCN 00-42-46-03-18-003-0000 parcel, approximately sixty-
three (63) acres, with two (2) surficial aquifer production wells and associated raw water
pipeline to Water Treatment Plant No. 3 (WTP3).

The WPF includes the following treatment processes:

» Ultrafiltration (UF) treatment process, inclusive of all required ancillary systems,

» Reverse Osmosis (RO} treatment process, inclusive of all required ancillary systems,

* Advanced Oxidation Process (AOP) treatment process, inclusive of all required ancillary
systems, and

« Post-treatment stabilization of the purified water, inclusive of all required ancillary
systems,

The Design-Builder is responsible for final design, engineering services during construction,
construction, commissioning, training, handover and warranty of all components required to
provide a complete and operable WPF compliant with all applicable federal, state and local
regulations. The design and scope of work are generally shown on the Issued for Bid (IFB)
design documents as described in the Basis of GMP in Attachment B.



ATTACHMENT A

PALM BEACH COUNTY GREEN CAY (PBCGC) PHASE 2,
PROGRESSIVE DESIGN-BUILD PROJECT NO.: 20-036

PHASE 2 ENGINEERING SERVICES

GENERAL

PURPOSE

This Attachment A sets forth the Phase 2 Engineering Services to be provided by the Design-

Builder for the Project in developing a proposal price for conducting the Green Cay Phase 2
Project (Project).

ORGANIZATION
Task 5 — Design and Engineering Services During Construction (ESDC) Management

Subtask 5.1 Management
Subtask 5.2 Meetings

Task 6 — Phase 2 Final Design Services

Subtask 6.1 Permitting and Approvals
Subtask 6.2  Issued for Construction (IFC) Documents Package

Task 7 — Engineering Services During Construction

Subtask 7.1  Construction Engineering Coordination

Subtask 7.2 Review of Submittals and Substitutions

Subtask 7.3  Requests for Information (RF|) and Clarifications
Subtask 7.4 Design Changes and Change Orders

Subtask 7.5  Site Visits and Factory Witness Testing

Subtask 7.6  Final Walk Through and Punch Lists

Subtask 7.7 Record Drawings

Subtask 7.8 Permit and Project Closeout

Task 8 -Commissioning, Operations and Training

Subtask 8.1 Commissioning Support
Subtask 8.2 Process Vendor Training
Subtask 8.3 Develop Standard Operating Procedures (SOP)

Mh



DELIVERABLES
Deliverable Review by Owner

Deliverables are to be submitted in draft form for review by the Owner. Unless otherwise noted
on the Project Schedule, the Owner will provide comments within two weeks of the deliverable
and the Design-Builder will respond to the Owner’'s comments by revising the draft deliverable
within two weeks thereafter, Wherever Design-Builder chooses to not make a change
suggested by the Owner, Design-Builder will provide a written response explaining its rationale.

Deliverable Software

Work products are anticipated to be developed using the 2021 versions of the following software
products:

1. Word Processing: Microsoft Word

2. Spreadsheets: Microsoft Excel

3. Scheddling: Primavera

4. Drawings; Autodesk Revit (Buildings/ Educational Center)
Autodesk Plant 3D (Process Mechanical/ Process
and Instrumentation Diagrams (P&ID))
Autodesk Civil 3D (Civil Site/ Grading)
Autodesk AutoCAD 3D (Miscellaneous)

5. Hydraulic Profile: Visual Hydraulics

6. Process Design Software: Commercially available software

7. Building Information Modeling
(BIM) Data Environment: Building Information Modeling 360

8. Document Control; ProjectWise

Upgrading to a newer version of software over the course of the project, or before the IFC
deliverable, must be approved by Design-Builder and accepted by the Owner prior to any
upgrade. Scope and budget for upgrading software product platform versions and associated
file conversions are not included.

Design-Builder will submit an electronic file in portable document format and a hard copy when
requested by the Owner, Hard copy deliverables shall be printed at 8-1/2"x11” with full-size
22"x34” drawings reduced to 11"x17”. Eiectronic source files for final deliverables shall be
provided when requested by the Owner.

TASK 5 - DESIGN AND Engineering Services During Construction
(ESDC) MANAGEMENT

Subtask 5.1 -Management

Provide the necessary management and coordination of Final Design Services (Issued for
Construction (IFC)) and throughout Phase 2 construction phase. Management shall include the
following elements:



Phase 2 Project Management Plan

Within 30 days of issuance of the Notice to Proceed, the Design-Builder shall submit a draft
Updated Phase 2 Project Management Plan to communicate basic Project requirements and
approach to its Project team and subconsultants and establish and document standard project
management requirements. This plan should closely parallel the Phase 1 approach specified by
the Design-Builder. The Project Management Plan shall identify the project team including team
members, their roles, responsibilities, and contact information. This also describes protocols for
communication between team members and with Owner so that team members are up to date
on Project developments.

Project Coordination and Communication

The Design-Builder shall conduct-general coordination and communication with the Design-
Builder's Project team and with the Owner regarding issues as they arise, including scheduling,
progress of Project activities etc. Such coordination shall include regular meetings and updates
as required by the Agreemant.

Subtask 5.2 -Meetings

Schedule, and conduct meetings with the Owner and the Owner's Representative throughout
Phase 2 of the Project. The Design-Builder shall prepare draft agenda and meeting minutes for
Owner review. Draft meeting agendas shall be submitted to the Owner’s Project Manager two
working days prior to the meeting; draft meeting agendas shall be submitted to the Owner
Project Manager five working days prior to the meeting along with applicable handout materials.
Based on comments provided by Owner, the Design-Builder shall revise and finalize the
agendas and handout materials. Draft meeting minutes shall be submitted to the Owner’s
Project Manager no more than five working days following the meeting. Upon receipt of Owner’s
comments, the Design-Builder shall finalize the minutes within three days.

The meetings and workshops under Subtask 5.2 shall include (at a minimum) the following:

Final Design Progress Meetings

The Design-Builder will conduct bi-weekly progress meetings with design staff and
subconsuitants to coordination execution of the work up to Final Design completion and signed
and sealed documents. Up to two in person design meetings are planned for with the Owner.

Pre-construction Conference

The Design-Builder shall attend a pre-construction conference. Key members of all firms on the
Design-Builder's project team, the Owner's Representative team, and Owner's project team are
to attend.

Internal Bi-weekly Construction Coordination Meetings

The Design-Builder will attend bi-weekly meetings between the design and construction staff.
Agenda items or discussion items may be suggested by either party. The purpose of these
meetings is to coordinate between designers and contractors during the construction phase.
Engineer has budgeted for 60 meetings to be attended by the Design Manager via
Teams/telephone (Other Design staff may also participate in these meeting, as required).



Technical Workshops during Final Design

The Design-Builder shall schedule and facilitate technical workshops focusing on specific topics.
These meetings are to provide a forum for presenting the Owner with design and operational
information while providing an opportunity for feedback and direction from the Owner. The
topics for these workshops shall be agreed upon by Owner and the Design-Builder. At a
minimum, a workshop will be conducted for Final Design Review.

Deliverables:
1. Meeting agendas and notes

TASK 6 ~ PHASE 2 FINAL DESIGN SERVICES

Subtask 6.1 — Permitting and Approvals
6.1.1 Regulatory Permitting and Approvals Plan Update

The Design-Builder shall update the Project Permitting and Approvals Plan developed in Phase
1 and consistent with the Design Build Agreement, including any other permits/approvals
identified by the Design-Builder. The Project Permitting and Approvals Plan shall be updated
monthly with all permits and approvals status.

The Plan update shall identify status of all permits/approvals obtained prior to the Contract Price
Amendment. In addition, the plan will be updated to include permits/ approvals that must be
obtained prior to and during construction. The Design-Builder shall update the plan as Project
development activities progress if such progression results in the identification of additional
permits or changes io the permitting requirements and durations.

The Design-Builder shalt consult with Owner regarding the timing for providing input for the
permitting process and obtaining the permits/approvals identified by the Design-Builder.

The Plan shall include a detailed schedule for obtaining permits and approvals and for providing
timely input and deliverables by the Design-Builder for the permits being obtained by Owner.
The schedule shall identify each permit/approval and show discrete activities for draft
application development, development of supporting materials for Owner-obtained permits and
approvals, review of each application by Owner, incorporation of Owner's comments, revisions
to the application, submittal of the application to the approving entity, preparation of responses
to approving entity comments, resubmittal to the approving entity, and anticipated duration for
obtaining final approval.

6.1.3 Permits and Approvals Required During Phase 2

For all permits/approvals that are required to be obtained or modified during Phase 2, the
Design-Builder shall;

1. Periodically meet or otherwise coordinate with Owner regarding the strategy for and
status of obtaining those permits.



7.

Conduct any field studies, technical analysis or evaluations needed to support the
permit/approval applications unless being conducted as part of another Phase 2 task.
For permits and approvals identified as Design-Builder's responsibilities, develop permit/
approval applications and supporting documentation to meet the requirements of the
governmental and non-governmental entities issuing the permits and approvals. Provide
Owner with a draft of all applications for review and concurrence prior to submittal to the
approving entity. Obtain Owner signatures and other signatures as needed for the
applications.

For permits and approvals identified as Owner’s responsibilities, support development of
permit/approval applications and develop supporting documentation necassary for each
permit/approval.

Actively monitor the status of permit/approval processing and respond to requests for
clarification, additional information, and application revisions by the approving entities.
Attend meetings with the approving entities to expedite permit processing. Notify Owner
in advance of such meetings for possible Owner attendance. Develop draft agenda and
meeting minutes for distribution to the approval entities and Owner. Develop final
agenda and meeting minutes incorporating changes and addressing comments.

Report to Owner once the permit or approval has been obtained.

The Design-Builder shall prepare and submit the required permit applications. Owner will pay all
application fees.

Deliverables:

1.

Draft, final, and revised applications for all regulatory permits and approvals listed as
Design-Builder Responsibility in the Design Build Agreement, Attachment D, and
identified as being required prior to the Contract Price Amendment

Draft, final and revised supporting technical information for Owner-obtained permits/
approvals required during Phase 2/ Construction

Draft, final and revised technical studies for permit and approval applications, including
both Design-Builder and Owner obtained permits and approvals

Draft and final agenda and draft and final meeting minutes from meetings with permitting
entities

Subtask 6.2 - Issued for Construction (IFC) Documents Package

Develop and submit a Construction Documents package submittal. The Construction
Documents Package submittal shall include all documents, drawings and specifications required
under this task or identified as being submitted along with the Construction Documents Package
under other tasks. The Construction Documents package submittal shall include:

PNDO AL -

Refinements to design criteria and process calculations
Final hydraulic profile and elevation of structures
Updated process piping design

Updated equipment sizing

Process control narratives

Updated Process and Instrumentation Diagrams (P&IDs)
Final material and equipment selections

Fire protection plan



9. Structural design elements in accordance with final Geotechnical Report
recommendations

10. Power supply system

11. Control system, including complete control descriptions and identification of critical
control points

12. Constructability review of the Final Design documents identifying constructability issues
and recommended resclutions

13. Designer updates and assistance with Opinion of Probable Construction Cost (OPCC)

14. Summary of status of permits

15. Quality Assurance/Quality Control Review documentation

16. Identification of design development since the GMP Construction Documents submittal.

Deliverables:
Construction Documents comprised of IFC version of specifications and drawings.

TASK 7 — ENGINEERING SERVICES DURING CONSTRUCTION

The Design-Builder will provide services during construction that will include:

Review of submittals and substitutions

* Respond to Request for Information (RFIs), design clarifications and design changes

+ Periodic site visits to observe ongoing construction at key milestones and factory witness
testing

+ Provide specialty inspections

» Change management including review of proposed change orders, providing Owner
directed design changes

» Final walk through and punch lists

¢ Preparation of record drawings

s Finalize permitting and project closeout
These are further defined in the sections that follow.

Subtask 7.1 — Construction Engineering Coordination

The Construction Engineering Coordinator will manage the flow of information and
documentation from the Engineer into the Construction Management Software (CMS). Of
significant importance is the monitoring of responsiveness to submittal and request for
information. CMS management includes the updates to schedules, change orders, RFI,
submittals, Operation & Maintenance (O&M), warranties, substitution requests, and many other
construction management documentation. The Coordinator Engineering Coordinator is
responsible for maintaining this information on behalf of the Engineer.

The Construction Engineering Coordinator will prepare a construction submittal protocol. The
protocol will establish procedures for submitting and documenting shop drawings, RFIs, Owner
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requested design modifications, change order requests from others, testing procedures, and
other documentation as required.

The Coordinator Engineering Coordinator will identify non-conforming work observed and
recommend action to alleviate an emergency situation. Promptly recommend action by the
Design-Builder to initiate corrective procedures for defective work, and coordinate special
materials tests and performance tests needed to complete a high quality project.

The Coordinator Engineering Coordinator will also be responsible for interpreting the intent of
the plans and specifications.

Subtask 7.2 — Review of Submittals and Substitutions

The Design-Builder design staff will follow the construction submittal protocol that establishes
procedures for submitting, reviewing and filing of submittals. Equipment and materials
submittals, test reports, and Operation & Maintenance (O&M) manuals will be reviewed for
conformance with the Drawings and Specifications to verify that the design intent of the Project
is maintained. Approximately 800 original submittals are estimated, and it is assumed one
resubmittal review for each equipment and materials submittal. The submittal process is
assumed to be fully electronic with all submittals maintained in the document control system
(DCS) where they can be accessed for viewing by the Owner. The document management
system (or Construction Management Software) will be e-Builder. It is assumed that the Owner
will participate in the submittal review process as defined in the Division 0 documents provided
with the GMP submission. Hardcopy submittals are not anticipated to be required for the
Project, other than for samples.

Up to three (3) requested substitutions will be assessed by the Design-Builder. The feasibility of
the changes will be explored and summarized in a letter to the Owner. Resulting design
changes are defined in Subtask 7.4.

This task also includes design team liaison to the field team during critical periods of submittal
reviews and approvals to coordinate resolution of issues quickly to allow work to proceed
efficiently and timely.

Subtask 7.3 — Requests for Information (RF1) and Clarifications

The Design-Builder design staff will provide design and specification support services during
construction to answer technical requests for information (RF1) submitted for the purpose of
clarifying design intent or specific features presented in the final design drawings and
specifications. Approximately 500 RFI are estimated.

Subtask 7.4 — Design Changes and Change Orders

The Design-Builder design staff will provide design and specification support services during
construction. The Design-Builder will also manage change orders submitted by subcontractors
and define necessary design modifications. The Design-Builder will provide up to 400 hours for
design changes and managing change orders.

Subtask 7.5 — Site Visits and Factory Witness Testing

The Design-Builder design staff, from time to time, will make site visits to observe work and to
answer technical questions and assist with resolving field issues. The purpose for these visits is



to assist in the timely resolution of Project issues, observing the work to confirm compliance with
the design intent. Up to 60 individual site visits by technical staff are included in this task for the
water purification facility and the park. These site visits are budgeted separately from
construction meetings and separately from specialty site inspections. This includes travel time
and other direct costs.

The Design-Builder will also provide specialty site inspections specific to requirements of the
contract documents. The following are example special inspections:

» Reinforcing inspections are required by the designer prior to pouring concrete
* Production well installation inspection, geophysical logs

* Well development and pump test observation and approval

* Wellinterval sampling and analysis. Includes laboratory water quality testing
+ Well completion report

« Disinfection and Florida Administrative Code (FAC) drink water testing observation and
approval ‘

« Pile installation inspections

In addition, the Design-Builder will attend 20 factory witness testing events. These are specific
visits by the subject matter expert to cbserve testing of the equipment to be supplied and ensure
it meets the performance requirements of the specifications.

Subtask 7.6 — Final Walk Through and Punch Lists

The Design-Builder design staff will conduct final walk throughs with the Owner for the
development of punch list(s) for the completed facilities as they are completed and made ready
for startup, commissioning, or beneficial use for the Owner. This will include site visits from the
Engineer of Record, Architect of Record, or their designee to visually inspect the completed
work and identify remaining items (punch list) necessary to achieve the requirements of the
design.



Subtask 7.7 — Record Drawings

After substantiai completion of the Project by the Owner, the Design-Builder shall prepare and
submit a set of Record Drawings modified to show changes made during the construction based
on the Design-Builder field as built drawings. One (1) round of updates/edits to the record
drawings based on Owner comments is assumed. These drawings will be designated in the
revision block as “construction recard” drawings and will be sealed by the Architect or Engineer
of Record, or Engineer having direct supervision of the work, indicating that the drawings have
been revised to reflect record information based on information furnished by others in
accordance with Florida regulations. One hardcopy print of the Record Drawings and one
electronic copy of the Record Drawings will be provided.

Subtask 7.8 — Permit and Project Closeout

The Design Build design staff will assist the construction team in the final close out of permits at
the end of the construction phase of the Project. This may require design revisions, addenda or
preparation of supplemental sketches or details to further address and certify the project
completion. This subtask will provide project administrative activities related to proper closing of
the project in the Design-Builder's delivery system. The oversight will confirm that project close-
out documents are reviewed for completion and distributed/filed as required. The list of
documents may include certifications to the permitting authorities, record drawings, vendor Q&M
manuals, efc.

Key Deliverables

1 Construction Submittal Protocol
2. Submittal Reviews

3. RFI Responses

4 Punch List(s)

5 Record Drawings

TASK 8 —-COMMISSIONING, OPERATIONS AND TRAINING

The Design-Builder will provide commissioning, operations and training.support services for the
Project. Services to be provided include:

s Commissioning Support
» Process Vendor Training (not including facility operation training)
» Develop Standard Operating Procedures

e Services to develop and prepare Operations and Maintenance Manual is not included.
(vendor O&M manuals are reviewed as part of Subtask 7.2)

Subtask 8.1 Commissioning Support
Commissioning Planning

The Design-Builder will work to complete the draft and final Commissioning Plan that will detail
the commission activities related to checkout, startup, and testing. The draft Commissioning
Plan will be reviewed by the Owner. Comments will be addressed and agreed upon prior to
issuing the final Commissioning Plan.



Commissioning Coordination Meetings

An O&M Specialist will conduct up to 15 commissioning coordination meetings {assumed to be

1 day onsite) with Design Build Team and appropriate subcontractors. The meetings will be
used to coordinate upcoming startup events, equipment and processing testing, and to discuss
commissioning activities. The Commissioning Plan will be utilized as a guide during these
meetings and adjusted as necessary to transition from commissioning to beneficial use.
Additional coordination on commissioning activities will oceur during monthly progress meetings.

Functional and Performance Witness Testing

An O&M Specialist will manage and observe the field startup activities, including the wet
functional testing and performance testing and initial startup and operation by vendor or
manufacturer's representatives. The O&M Specialist will direct, witness, and document the
startup and testing activities from manufacturer’s and provide written documentation. The
documentation will include, at a minimum: date and time of activity; nature of activity;
performance test or startup activity; specification requirements; peaple attending; test or activity
data; and results, problems or follow-up requirements. It is assumed that functional testing will
be conducted over 24 continuous hours, for each process equipment defined and require a total
of two (2) weeks to complete all functional testing. It is assumed that performance testing will be
conducted seven (7) continuous days, for each piece of process equipment defined in the
commissioning plan. It is assumed that initial testing will be successful and no repeat testing
necessary. In the event that repeat testing is necessary, then the risk register will fund the
additional fee for all repeat tests,

Commissioning

During start-up, Design-Builder will provide on-site, O&M Specialists who will assist operating
staff and lead the commissioning team through the various facility start-up phases for equipment
and process functional and performance testing, start-up and systems optimization. System
testing will be conducted on the entire facility, operating as a complete system to meet the
overall processing objectives and purified water quality. The duration for facility commissioning
will be three (3) continuous weeks. It is assumed that initial testing will be successful and no
repeat testing necessary. in the event that repeat testing is necessary, then the risk register will
fund the additional fee for all repeat tests.

An O&M Specialist will maintain a checklist to track and monitor the readiness of equipment and
processes for testing. The checklist will include specified pre-testing submittals and actions,
physical readiness, and submittal of the manufacturers certificate of proper installation.

In addition, an O&M Specialist will review Vendor/Subcontractor startup and testing program
and instructions for field, performance testing, and manufacturer's startup activities, including
checkout, testing and initial operations.

The O&M Specialist will provide hands-on guidance to facility staff through startup and initial
operation.

The O&M Specialists will provide the following during this task:

* lead Functional Testing, Performance Testing and Facility Commissioning of the work
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» Assist plant staff in process preparation for initial operation

* Provide guidance and assistance in the commissioning of new work
» Recommend process analysis, monitoring and control adjustments
* Monitor and recommend process optimization adjustments

» Prepare sample process equipment status log sheets

* Provide informal hands-on instruction to plant staff

* Provide sampling and analysis during testing to document compliance with performance
requirements

Subtask 8.2 Process Vendor Training

The O&M Specialist will coordinate Vendor or Manufacturer training for the new construction
plant equipment and or processes. Vendor prepared training plans will be reviewed to confirm
that subject matter is covered properly, and training materials are developed for handouts. An
O&M Specialist will monitor select vendors and manufacturers' training to confirm that it
complies with the intent of the specifications and that the material is covered adequately and
professionally. An O&M Specialist will take attendance and provide feedback on design intent
during the training session to augment the learning experience.

Water Purification Facility operations training is not included.

Subtask 8.3 Develop Standard Operating Procedures (SOP)

The SOPs are designed to provide WPF operating staff with specific procedures for startup,
shutdown, process operations and other related tasks for maintaining and optimizing plant
operations of the new and upgraded equipment and systems. The formatting of SOPs will be
developed and agreed upon through an initial task workshop.

SOP Kickoff Workshop

During the development process of SOPs, and O&M Specialist will conduct a workshop to
discuss SOP formatting, required content and expectations. In addition, a preliminary list of
specific SOPs will be developed and agreed upon.

SOP Development

The Design-Builder will develop up to 15 SOPs that will provide detailed procedures for
treatment plant and processes requiring consistent, safe task completion. The SOPs will contain
plant specific operations guidelines developed specifically for tasks necessary for operation.
Preparations for the SOPs will include collection of information, authoring of text, and discussion
and review with plant staff. The SOPs will be enhanced with photographs, illustrations and/or
figures for simplification and clarification of essential details. In addition, control panel photos
and pertinent screen shots will be included. The SOPs will be written in terms intended to
maximize reader comprehension fo a target audience who possess basic reading skills and to
maximize use. The SOPs will be “specific task” oriented and typically consist of 2 to 8 pages
per procedure.
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Draft SOPs will be provided to Owner operations staff for review and comment and SOPs will
then be finalized. The final source files for MS Word, MS Excel, and associated figures and
photos in their native format for subsequent use in updates to these SOPs will be provided. The
information will be delivered using a standardized file structure so that the information can be
easily located when updates are required.,

The following target areas will be evaluated for SOPs with the final list of SOPs to be developed
in conjunction with the Owner:

¢ Monitoring - Field

+ Monitoring — Supervisory Control and Data Acquisition (SCADA)
¢+ Plant Start-Up and Shutdown

+ Process Control

e Pumping Systems

¢ Chemical offloading, calibration, pumping

« Membrane Cleaning In Place

¢ Plant Upset Protocols

» Process Control Laboratory Testing
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ATTACHMENT B COMPENSATION

SECTION 2 CONTRACT PRICE FOR PHASE 2 SERVICES




Palm Beach County Water Utilities Department
Green Cay Phase I, Water Purification and Park
Flavor Pict Road, Boyton Beach, Florida
Progressive Design-Build GMP

sD

CDM Smith

Electronic
Date: <

Monday, Novernbar 13,2023 -+

GREEN CAY PHASE 2, GMP BREAKDOWN

i o DIRECT COSTS: {FROM BLUE SHsg;rMSUMM Aﬁm 1 $57.17513563
Owner's Interactive Display Allowance $3,979,000.00
Builders Risk Insurance $727,504.00
General Liability $112,700.00
Design-Builder Bonds $661,197.00
Florida Bond Surcharge $65,949.00
Design-Builder Contingency $4,600,000.00
Escalation Per Basis of GMP
ODP Tax Savings $0.00
Design-Builder OH&P $7,405,363.42
General Conditions $9,390,849.20
Permits $335,304.00
Final Design & ESDCs $3,725,877.30
ROTQ Detail Design and Media Pre-Production $956,015.00
Phase 1 $9,585,612.61
Owner's Contingency $500,000.00



https://99,220,507.16
https://500,000.00
https://9,585,612.61
https://956,015.00
https://3,725,877.30
https://335,304.00
https://9,390,849.20
https://7,405,363.42
https://4,600,000.00
https://65,949.00
https://661,197.00
https://112,700.00
https://727,504.00
https://3,979,000.00
https://57,175,135.63

Direct Cost Backup

CDIM
Simith

Green Cay Phase 2 PDB

Package/Section:

Selected Bid

15510 INSTALL WPF GUARDSHACK AND PARK RESTROOM-A

$848,284.40|

15540 GC PARK PAVILIONS AND TIMBER CONSTRUCTION

$1,152,602.92

55970 WPF AND PARK EXTERIOR SIGNAGE

$161,153.88]

57068 PRE-ENGINEERED METAL CANOPY

$293,259.80

63011 WPF AND WELLS PROCESS PAINTING AND COATINGS

7201760 SUBMERSIBLE PUMPS

72040 WPF PROCESS MECHANICAL

72041 PROCESS MECHANICAL VALVES

72042 STAINLESS STEEL PROCESS PIPE

72043 DUCTILE IRON PIPE AND ACCESSORIES

72052 RO FEED WATER PUMPS

798050 GC LANDSCAPING

89022 MF-UF and RO EQUIPMENT

89023 UV ADVANCED OXIDATION EQUIPMENT

88025 CHEMICAL PUMP SKIDS

88026 CHEMICAL TANKS

89027 STATIC MIXERS

9,475.00

|| $2,934,855.00

89028 WPF AND PARK 1&C $3,520,796,40
90921 COOPER BUILDING CONSTRUCTION PACKAGE $13,275,806.02
91244 GC EARTHWORK $6,054,579.53
91275 TESTING AND INSPECTIONS $68,942.42
91276 SURVEYING $187,643.05
91347 WPF AND PARK SITE CONCRETE AND MASONRY $592,143.45
91356 WELL RW AND PURW TRANSMISSION MAINS AND AERIAL CROSSING $3,196,134.77
91361 GC PARK, WPF, AND CHEMICAL. CiP CONCRETE $758,850.34
91395 GC WPF AND PARK ASPHALT PAVING $1,144,555.31
91438 ELECTRICAL $4,830,907.81

91438 ELECTRICAL GEAR

91458 GC MISCELLANEQUS METALS

$289,021.08

91468 WPF YARD PIPING AND PARK SITE PLUMBING

$2,393,906.08

96296 PRODUCTION WELL. INSTALLATION AND APPURTENANCES

$1,374,532.03

98815 WPF, PARK AND WELL FENCE AND GATES $513,844.84
98863 GC PARK PLAYGROUND AND EXERCISE EQUIPMENT $536,713.90
98864 WPF AND PARK SITE FURNISHINGS $39,021.78

TOTAL

$57.175,135.63

*Orange Highlighting Denotes Owner Direct Purchased Eguipment Packages



https://57,175,135.63
https://39,021.78
https://536,713.90
https://513,844.84
https://1,374,532.03
https://2,393,906.08
https://1,144,555.31
https://758,850.34
https://196,134.77
https://592,143.45
https://187,643.05
https://68,942.42
https://6,054,579.53
https://13,275,806.02
https://3,520,796.40
https://119,475.00
https://293,259.80
https://161,153.88
https://1,152,602.92
https://848,284.40

BASIS OF GREEN CAY PHASE 2 GMP

The Guaranteed Maximum Price {GMP) for the final design, construction, and startup of the Project is
$99,220,507.16 inclusive of Phase 1 services and is based on the following:

This GMP is valid until December 19, 2023 with NTP no later than December 28, 2023
Cost escalation due to public posting of the subcontractor and supplier quotations is excluded, DESIGN-
BUILDER reserves the right to modify the GMP if Subcontractor or Vendor quotes are exposed prior to
Notice to Proceed {NTP).
DESIGN-BUILDER will perform all General Conditions Costs for the lump sum amount of $9,390,849.20
which is included as part of the $99,220,507.16 GMP. General Conditions includes all CDM Smith
Construction Management labor including:

= Project Management, Project Supervision, Health & Safety, Project Controls, Procurement,

Accounting, Administrative, and Executive Management, and other staff to execute the GMP.

*» (DM sSmith management equipment including computers, ceil phones, and vehicles is included.

»  Travel and housing for project delivery is included.
DESIGN-BUILDER will be paid for all Final Design and Engineering Services During Construction on a Time
and Materiai Basis in Accordance with the Contract. The value of Final Design and Engiheering Services
During Construction is estimated to be $3,725,877.30 not inclusive of Roto final design, and is included in
the total GMP value of 599,220,507.16,
DESIGN-BUILDER will be paid for Roto final design at the cost incurred by DESIGN-BUILDER without markup.
Roto final design is estimated at $956,015.00 and this value is included in the 5$99,220,507.16 GMP.
Phase 1 services in the amount of $9,585,612.61 are included in the $99,220,507.16 GMP.
Builders Risk insurance, General Liability Insurance, and Design-Builder Bonds are inciuded within the
$99,220,507.16 GMP and are estimated to total $1,567,350.00. DESIGN-BUILDER shall invoice the COUNTY
based on actual cost for Bonds and Builders Risk Insurance plus 11% markup per the Contract.
Building Permits are estimated to total $335,304.00. Cost for the permits is included within the within the
$99,220,507.16 GMP.
The GMP includes a Design Builder Contingency of $4,600,000.00 within the $99,220,507.16 GMP in
accordance with Section 7.2.1 of the AGREEMENT, DESIGN-BUILDER shall have access to the contingency in
accordance with the AGREEMENT. The Risk Register is included In this GMP Submission and includes many
of the known risks identified at this stage of the project. However, the Risk Register is not a line-item
contingency and instead is meant to roughly quantify the expected risks on the overall project. Contingency
shall be utilized for the risks and at the values as they occur. The Risk Register is not meant to change the
definition of unforeseen conditions or other contractual terms per the Agreement and the Agreement shall
control.
The GMP includes an Owner’'s Contingency of $500,000.00 within the $99,220,507.16 GMP in accordance
with Section 7.2.2 of the AGREEMENT. Owner may use the Owner's Continency as determined by Owner
until funds have been utitized. Design-Builder does not guarantee any specific scope of work or service to be
within the Owner’s Allowance. Design-Builder shall be compensated for Owner’s Contingency expenditures
in accordance with the Agreement including receiving an 11% markup on any direct or indirect construction
costs,
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Basis of GMP

» The GMP proposal assumes that OWNER will purchase the equipment and materials in major procurement
packages to reduce tax costs. The packages the Owner shall purchase include:

= 7201760 Sump Pumps

= 72041 Process Mechanical Valves

* 72042 Stainless Steel Process Pipe

= 72043 Ductile Iron Pipe and Accessaries
= 72052 RO Feed Water Pumps

» 89022 MF-UF and RO Equipment

= 85023 UV AOP Equipment

= 29025 Chemical Pumyp Skids

= 89026 Chemical Tanks

m 89027 Static Mixers

e DESIGN-BUILDER will be paid for alt direct and indirect cost of construction incurred as part of the
administration of the project in accordance with the AGREEMENT and will receive 11% markup on all direct
costs. Costs include all Subcontractors, Vendors, Materials Suppliers, Equipment Suppliers, Construction
Rentals, small tools, etc. as required to construct the project.

s DESIGN-BUILDER shall self-perform the Process Electrical and instrumentation scopes of work on a lump
sum basis in accordance with the GMP bid. The Park Electrical Scope of work is not included in this self-
performed work and is intended to be Subcontracted out. [n the event that the Park Electrical work cannot
be Subcontracted, then Design-Builder shall formally hid this scope of work on a fixed price basis. The total
value paid to DESIGN-BUILDER for this work shail be the bid value plus a 11% markup, equating to
$8,682,091.71 inclusive of markup excluding the park electrical. Process Electrical work shall be “trued up”
with the [ssued For Construction {IFC) design documents similar to other subcontracted bid packages. Detail
cost breakdowns of any true up costs shall be provided by Design-Builder to Owner.

¢ DESIGN-BUILDER shali self-perform the process mechanical and the process yard piping scopes of work on a
lump sum hasis in accordance with the GMP bid. The total vaiue paid to DESIGN-BUILDER for this work shall
be the bid value plus a 11% markup equating to $5,101,087.58 inclusive of markup. Process Mechanical and
Process Yard Piping work shall be “trued up” with the Issued For Construction {IFC) design documents
similar to other subcontracted bid packages. Detail cost breakdowns of any true up costs shall be provided
by Design-Builder to Owner.

o  Adirect cost reduction for the Park Restroom and the WPF Entrance Guard House has been taken in an
effort to reduce costs. Design-Builder reserves the right to redesign both structures to meet budget
expectations including transitioning to a conventional building, so long as the redesigned structures roughly
meet the size, form, or function of the spaces as shown on the Issued for Bid (IFB) Drawings.

s  An Allowance is included for the interactive displays portion of the project given that the details
surrounding that portion of the job are incomplete and design refinement will be completed post-GMP. An
allowance in the amount of $3,979,000.00 is included within the $99,220,507.16 GMP. Actual costs
incurred as part of the allowance will be invoiced to Owner plus 11% markup. This work is also scheduled in
Attachment C as a placeholder activity, but the work may take more or less time as planned depending on
the application of the Allowance. Detaiis of the allowance:

= 8.4.8.1 Any and ali Allowance ltems, as well as their corresponding Allowance Values, are set
forth in the Contract Price Amendment or the Proposal.

»  B.4.8.2 Design-Builder and Owner have worked together to review the Allowance ftems and
Allowance Values based on design information then available to determine that the Allowance
Values constitute reasonable estimates for the Allowance ltems. Design-Builder and Owner will
continue working closely together during the preparation of the design to develop Construction
Documents consistent with the Allowance Values. Nothing herein is intended in any way to
constitute a guarantee by Design-Builder that the Allowance ltem in question can be performed
for the Allowance Vailue.

CDR
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Basis of GMP

* 8.4.8.3 No work shall be performed on any Allowance Item without Design-Builder first obtaining
in writing advance authorization to proceed from Owner, Owner agrees that if Design-Builder is
not provided written authorization to proceed by the date set forth in the Project schedule, due
to no fault of Design-Builder, Design-Builder may be entitled to an adjustment of the Contract
Time{s} and Contract Price.

= 8.4.8.4 Whenever the actual costs for an Allowance ltem is more than or less than the stated
Allowance Value, the Contract Price shall be adjusted accordingly by Change Order. The amount
of the Change Order shall reflect the difference between actual costs incurred by Design-Builder
for the particular Allowance Item and the Allowance Value, plus 11% rmarkup.

*  County shall provide all chemicals and electricity as required for startup and operations of the plant.

¢ Startup and Commissioning assumes two (2) weeks functional testing, three (3) weeks performance testing,
and three (3} weeks commission. Any further start up or commissioning efforts, such as retesting, are not
included within the GMP.

*  Adetail fist of anticipated chemicals including but not limited to types, vendors, quantities of each required
chemical planned for startup and operation shall be provided to County 12 months prior to the date
required on site.

e All work for the Park Exercise area is deferred and will be furnished by the County at some time in the
future.

*  Workstations by County as per Process and Instrumentation Diagrams (P&IDs).

*  No Buy American/Buy America provision included.

*  No American lron and Steel Act included.

¢ No additional money is included for any direct or indirect effects of U.S. Tariffs on steel or aluminum.

*  No Davis-Bacon wage rates included.

*  Palm Beach County Living Wage rates are included.

* No State Revolving Fund (SRF), Water infrastructure Finance and Innovation Act {(WIFIA) or similar Funding
and associated requirements are included.

¢ GMP Based on the IFB Design Drawings. Review comments on the 60% design are not included as many
were outside of the project budget.

¢ Chemical skids are not fully enclosed, they are only “backed” with a back and bottom and front sill.

¢ Integrator limitations in the specification are not required and CDM Constructors Inc. shall be the Electrical
and Instrumentation & Controls {|&C) Contractor.

e« No rock excavation is included.

s  No consideration for contaminated groundwater/soils or hazardous materials is included {i.e. asbestos, lead,
ete.).

*  All Concrete Is 4,000psi (pounds per square inch) unless otherwise directed in the design.

¢  Building Permit Costs are included. No other permits such as environmental permits or similar are included.

+  Sales taxes are included.

*  Workis based on a normal Monday thru Friday 40-hour work week. No weekend or after-hours work is
included.

* No new electrical standby generators are being provided.

s CDM Constructors Inc. Payment & Performance Bonds are included for the value of construction only.

*  Project contains no classified areas within the work scope.

* Thereis no Maintenance Contract or Maintenance Scope outside of our 1-year warranty. Specifically,
maintenance of park landscaping shall be by others.

* The GMP is based on the Issued for Bid {IFB} specifications Volume 1, 2, & 3 dated July 2023.

»  The GMP is based on the Issued for Bid Submittal drawings dated July 2023. Drawings include:

[
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SP-18 SITE DETAILS VIi
SP-18 SITE DETAILS VIH - SPRINGS
SP-20 SITE DETAILS IX - GATES & FENCES
SP-21 SITE DETAILS X - GATES & FENCES
§pP-22 SITE DETAILS XI - GATES & FENCES
SP-23 SITE DETAILS Xl - SITE FURNITURE
SP-24 SITE DETAILS XHl - SITE FURNITURE
SP-25 SITE DETAILS XIV - PAVILION
SP-26 SITE DETAILS XV - PAVILION
SP-27 SITE DETAILS XVI - SIGNAGE
SP-28 SITE DETAILS XVIE - MISC. DETAILS
L.P-1 LANDSCAPE PLAN OVERALL
LP-2 LANDSCAPE AMENITY AREA - KEY
LP-3 LANDSCAPE AMENITY AREA |
LP-4 LANDSCAPE AMENITY AREA II
LP-5 LANDSCAPE AMENITY AREA HI
LP-8 LANDSCAPE AMENITY AREA IV
LP-7 LANDSCAPE AMENITY AREAV
L.P-8 LANDSCAPE PLAN ENLARGEMENT - KEY
LP-g LANDSCAPE PLAN ENLARGEMENT
LP-10 LANDSCAPE PLAN ENLARGEMENT ||
LP-11 LANDSCAPE PLAN ENLARGEMENT Ill
LP-12 LANDSCAPE PLAN ENLARGEMENT IV
LP-13 LANDSCAPE PLAN ENLARGEMENT \/
LP-14 LANDSCAPE PLAN ENLARGEMENT VI
LP-15 LANDSCAPE PLAN ENLARGEMENT VI
LP-16 LANDSCAPE PLAN ENLARGEMENT VIH
LP-17 LANDSCAPE PLAN TYPICAL SECTIONS |
LP-18 LANDSCAPE PLAN TYPICAL SECTIONS il
LP-18 LANDSCAPE PLAN PLANT LIST |
L.P-20 LANDSCAPE PLAN PLANT LIST Il
LP-21 LANDSCAPE PLAN PLANT LIST 1li
Lp-22 LANDSCAPE PLAN PLANT LIST IV

LP-23

LANDSCAPE PLANTING DETAILS




LP-24

IRRIGATION PLAN OVERALL

LP-25 IRRIGATION PLAN ENLARGEMENT |
LP-26 IRRIGATION PLAN ENLARGEMENT ||
LP-27 IRRIGATION PLAN ENLARGEMENT IH
LP-28 IRRIGATION PLAN ENLARGEMENT IV
LP-29 IRRIGATION PLAN ENLARGEMENT V
LP-30 IRRIGATION PLAN ENLARGEMENT VI
LP-31 IRRIGATION PLAN ENLARGEMENT VIl
LP-32 IRRIGATION PLAN ENLARGEMENT VIt
LP-33 IRRIGATION LEGEND, NOTES, & DETAILS
LP-34 IRRIGATION PUMP SPECIFICATIONS
ARCHITECTURE
A1 ARCHITECTURAL LEGENDS, ABBREVIATIONS, & GENERAL NOTES
A2 RESTROOM BUILDING BUILDING CODE KEY DETERMINATIONS & LIFE SAFETY PLAN
A-3 RESTROOM BUILDING FLOOR PLAN & ROOF PLAN
A4 RESTROOM BUILDING EXTERIOR ELEVATIONS
A-5 RESTROOM BUILDING INTERIOR ELEVATIONS
AD-1 RESTROOM BUILDING ARCHITECTURAL SCHEDULES, TYPES, & DETAILS
STRUCTURAL
§-2 NOT USED
$-3 NOT USED
S-4 NOT USED
85 RESTRCOM BUILDING FOUNDATION
5-6 MAINTENANCE CANOPY FOUNDATION
57 STRUCTURAL BOARDWALK PLAN & DETAILS
S-8 WELL PADS PLAN
PROCESS MECHANICAL
M-1 MECHANICAL SYMBOLS, {.EGENDS, ABBREVIATIONS, & GENERAL NOTES
M-2 TYPICAL WELL CONSTRUCTION PLAN
M-3 TYPICAL WELL CONSTRUCTION SECTION
M-4 TYPICAL WELL CONSTRUCTION DETAILS
MD-1 MECHANICAL STANDARD DETAILS |
HVAC
H-1 HVAC SYMBOLS & ABBREVIATIONS
H-2 HVAC PLAN
PLUMBING
P-1 PLUMBING SYMBOLS & ABBREVIATIONS
P-2 PLUMBING PLAN
ELECTRICAL
E-1 ELECTRICAL LEGEND |
E2 ELECTRICAL LEGEND H
E-3 GENERAL ELECTRICAL NOTES
E-4 ELECTRICAL SITE PLAN
E-5 ENLARGED ELECTRICAL SITE PLAN
E-6 RESTROOM ELECTRICAL POWER PLAN
E-7 PAVILION ELECTRICAL POWER PLAN
E-8 WELL 3W-41 ELECTRICAL PLAN & ONE LINE
E-9 WELL 3W-38 ELECTRICAL PLAN & ONE LINE
E-10 CONTROL. PANEL LAYOUT
E-11 VFD CONTROL PANEL LAYOUT

INSTRUMENTATION & CONTROLS

I-1

INSTRUMENTATICN LEGEND |

-2

INSTRUMENTATION LEGEND I

1-3

WPF SCADA NETWORK BLOCK DIAGRAM

[

PROCESS & INSTRUMENTATION DIAGRAM 3\W/-38, 3W-39, 3W-40, 3W-41




Palm Beach County Water Utilities Department
Green Cay Phase 2 PDB Project

General Conditions

th



GENERAL CONDITIONS
CLIENT NAME: Palm Beach County Water Utilities Department

th PROJECT NAME: Green Cay Phase 2 Progressive Design-Build PROJECT NUMBER: 20-D36
Cost iter
- |PRELIMIPRECON SERVICES STAFFING
. |PROJECT MANAGEMENT STAFF
w Area Leader 9 Mk 38mh |$ 22358 hr | $ 8,048.89 | - s 57570 | $ - |3 - |3 958.29 /wk |$ 8,624.59
8 Sr Project Mgr 8 fwk 180mh | § 217.03 hr % 39,065.16 | § - $ 287850 % - $ - $ 466041 fwk |§ 41,943.66
_.... ] Site Project Mgr 9 Awk 360mh |$ 113.67 hr kS 40,921.51 | $ - $ 57570013 - 3 - $ 518650 /wk @ § 48,678.51
n>: Precon Mar 9 fwk 360mh |'$ 178.90 hr $ 64,403.02 1 3 - $ 5757.001 % - $ - $ 7,795.56 fMwk | $ 70,160.02
m ' Elec Delivery Lead 9 fwk SOmh |3 114.35 hr $ 10,291.76 | § - $ 1,439.25 1 § - $ - $ 1,30345 mwk | § 11,731.01
. 1&C Integration Mgr 9 Ak 90mh |$§ 17581 hr | $ 15,805.00 | $ - 18 76711 % - |3 - 08 1,764.63 Mk |$ 15,881.71
Z‘ 5. Project Account 9 fwik 90mh 1§ 89.49 hr $ 895437 | § - 3 767118 - 5 - $ 1,003.45 wk | § 9,031.08
o VDG Mgr 8 hwk 90mh |$ 896.35 hr $ 867184 | § - $ 76.71: % - $ - $ 972.04 /wk | $ 8,748.35
U : Sr Procurement Mar 9 Ak 180mh | § 131.88 hr $ 23,738.20 | § - 3 15342 1 § - 3 - $ 265462 fwk | § 23,891.62
g:'j Lead Procurement 9 Mk 218 mh | $ 69.46 hr $ 15,004,068 | $ - $ 184.10 1 § - $ - $ 1687.57 /wk |$ 15,188.16
Q_ PROJECT MANAGEMENT STAFF 10 Iwk 1692 mh $ 234,80362 | § - $ 16,975.08 | § - $ - $ 25,187.87 Iwk | $ 2561,878.70
- |FIELD STAFF
Construction Mgr 9 fwk 180mh | § 151.72 hr $ 2730953 | % - $ 2878501 % - $ - $ 3,354.23 Mk | $ 30,188.03
:.: (R General Super 9 wk 180mh | % 164.03 hr 3 2772819 | § - $ 287860 % - $ - $ 340052 fwk |'$ 30,604.68
: '. 8 _' Superintendent 9 /wk 180 mh | $ 136.41 hr $ 24552911 % - % 287850 | % - $ - $ 304793 Mk | 8% 27,431.41
: L H&S Mgr 9wk 90 mh |[$ 130.18 hr $ 11,716.57 | § - $ 1,439.254 $ - $ - $ 1,461.76 fwk | $ 13,155.82
S . Constr Specialist 1 9 fwk 180mh | $ 83.00 hr $ 16,740.62 | § - 1% 15342 | $ - 13 - 18 1.877.12 iwk | $ 16,894.04
B Constr Specialist 2 9 fwk 180 mh | § 113.67 hr 3 20,460.76 | § - $ 16342 | § - $ - $ 229046 /wk |$ 20,614.17
g ) Dual Hatted QC and H&S 9 hwk 3Bmh 19295 hr $ 6,917.22 | $ - $ 3068 % - $ - $ CT7E99 Mwk | $ 6,947.91
m FIELD STAFF 9 hwik 1026 mh $ 135,423.80 | § - $ 10,412.26 | $ - $ - $ 16,204.01 /wk ! $ 146,836.06
LLI ESTIMATING
g Lead Estimator 9 fwk 180mh | §$ 136.36 hr $ 2454547 | § - 3 15342 | % - $ - $ 274432 fwk | § 24,698.89
> Elec Estimator 9 fwk 180mh |$ 12828 hr | $ 23,000.89 | $ - 1% 153.42 | $ - s - 1% 2,582.70 Mk | $ 23,244.31
D: Chief Estimator 9wk 90mh | $ 171.11 hr $ 15,399.51 | § - $ 76711 % - $ - $ 1,719.58 Mk | § 15,476.22
g Estimating Mar 9 fwk 3Bmh | § 200.08 hr 3 7,202.93 1 % - 3 3068 | 8% - $ - 3 803.73 fwk |$ 7,233.61
Z ESTIMATING 9 Iwk 486 mh $ 70,238.80 | $ - $ 41423 | § - $ - $ 7,850.24 Jwk |$ 70,653.03
:O JPROJECT CONTROLS
) Project Controls Mgr 9 fwk 18mh |$ 165,59 hr $ 2,980.57 | $ - $ 15.34 | $ - $ - $ 332.88 Mk 1 $ 2,995.92
_LL’ Sr Project Controls 9wk 72mh [$ 148.97 hr $ 10,72590 | § - $ 61.37 | $ - 3 - $ 1,19859 fwk | § 10,787.27
g PROJECT CONTROLS 9 fwk 90 mh $ 13,706.47 | § - $ 76.711% - $ - $ 153146 fwk | § 13,783.18
U JCLERICAL STAFF
Project Admin 9 fwk 108mh | $ 63.06 hr $ 6,810.08 | $ - % 02051 % - 3 - 5 766.90 /wk | $ 6,902.13
Lead Project Admin 9 fwk 108mh |$ 79.63 hr $ 8,600.21 | $ - $ 92.05| % - $ - $ 965.81 fwk | § 8,692,26
RN CLERICAL STAFF 9 fwk 216 mh $ 15,410.30 | § - $ 18410 1 § - $ - $ 1,732.71 Itwk | § 16,594.40
" |TRAVEL & SUBSISTENCE
' Area Lead Airfare 2 [Trips $ 1,200.00 | $ B00.00 /[Trips| $ 1,200.00
Area Lead Car Rental 2 [Trips g 1,680.00 | $ 840.00 /[Trips $ 1,680.00




o
o
i
O
i

CCI FEE

Area Lead Hotel 2 [Trips $ 3,200.0 $ | 1,6000 {Trips; $ 3,200.00
Area Lead Meals 2 [Trips $ 1,200.00 | § 600.00 /Trips! $ 1,200.00
Proj Mgr Airfare 2 [Trips $ 1,200.00 | $ 600.C0 /Trips| $ 1,200.00
Proj Mgr Car Rental 2 Trips $ 1,680.00 | § 840.00 /Trips| $ 1,680.00
Proj Mgr Hotel 2 [Trips $ 3,200.00 | $ 1,600.00 /Trips| $ 3,200.00
Proj Mgr Meals 2 [Trips $ 1,200.00 | § 800.00 /Trips| § 1,200.00
CM & Super Hotet 4 [Trips $ 6,400001| $ 1,600.00 /Trips| $ 6,400.00
CM & Super Meals 4 {Trips 3 2,400.00 | $ B600.00 /Trips! $ 2,400.00
C5 Car Rental 4 [Trips $ 3,360.00 | & B40.00 /Trips! $ 3,360.00
CS Hotet 4 [Trips 5 6,400.00 | $ 1,600.00 /Trips| $ 6,400.00
CS Meals 4 [Trips $ 2,400.00 | $ 600.00 /Trips $ 2,400.00
TRAVEL & SUBSISTENCE $ 35,520.00 $ 35,520.00
JTRAINING & ORIENTATION
PreHire/Orientation 4 /Ea $ 10,000.00 | $ 250000 /Ea |$ 10,000.00
(OSHA 10 Training 4 (Ea $ 2,000.00 50000 /Ea | $ 2,000.00
Specific Training 4 JEa $ 2,000,001 8 50000 /Ea | % 2,000.00
TRAINING & ORIENTATION $ 14,000.00 $ 14,000.00
JCONSTR EQUIP & SMALL TOOLS
Misc Small Tools 3294 /Mh - $ - Mh | 8§ -
CONSTR EQUIP & SMALL TOOLS - % -
{SAFETY
Safety Supplies 3284 IMh - 3 - Mh | § -
SAFETY - $ - $ -
|CONTRACT REQUIREMENTS
Textura Accounting 0/LS ns |'$ -
Predictive Solutions 0/LS LS | % -
LCP Certified Payroll 0/LS s | § -
CONTRACT REQUIREMENTS $ - $ -
Subtotal $ 469,682.99 28,062.38 $ 49,520.00 $ 547,265.37
Sales Tax 7.00% $ 980.00
Subtotal w/ Taxes $ 548,245.37
CCI G&A 7.60% $ 5,896.26
4.90% ] _ 3,801 .54




. -ICONSTRUCTION GENERAL CONDITIONS STAFFING

e PROJECT MANAGEMENT STAFF

'CONSTRUCTION GCs - -

CONSTRUCTION GCs

Area Leader 106 fwk 424 mh |§ 223.58 hr $ 9479803 | $ § 636424 | § $ - $ 954.36 fwk | § 101,162.27
Sr Project Mgr 106 fwk 636 mh |$ 217.03 hr $ 138,030.25 | § § 9546.35 | $ 3 - g 1,392.23 wk | $ 147,576.61
Site Project Mgr 106 Awk 4240 mh | % 113.67 hr $ 481,964.49 1% $ 63,642.40 1 $ $ - $ 5,147.23 Mk [ $ 545,606.89
Precon Mgr 106 Mwk 424 mh % 178.9¢ hr $ 75,852.45 1% $ 6,364.24 [ § $ - $ 775683 Mk |$ 82,216.69
Elec Delivery L.ead 108 wk 636 mh |$ 114.35 hr $ 7272844 1% $ 9,546.36 | § $ - $ 776.18 fwk § § 82,274.80
1&C Integration Mgr 106 Mwk 8636 mh |[$ 175.61 hr $ 111,688.70 | § $ 50880 % $ - $ 1,058.47 fwk | $ 112,197.50
Project Account 106 fwk 836 mh |[$ 99.49 hr $ 83,277.56 | % $ 508.80 | $ $ - 3 B01.76 ‘wk | % 63,786.36
VDT Mgr 106 fwk 848 mh $ 96.35 hr $ 81,706.13 | § 3 67840 | $ $ - $ 777.21 jwk |$ 82,384.53
Sr Procurement Mgr, 106 fwk 424 mh i 5 131.88 hr 3 55,816.64 | § 3 33520 (% $ - 3 530.72 Mk | $ 56,255.84
Lead Procurement 106 fwk 424 mh | $ 69.45 hr $ 29,45241(% $ 339.201 % $ - $ 28105 Mk | $ 29,791.61
PROJECT MANAGEMENT STAFF 196 Jwk 9328 mh $ 1,205415.10 | § $ 97,838.00 | § $ - 5 12,294.86 wk | % 1,303,253.10
FIELD STAFF
Canstruction Mgr 106 hwk 4240 mh | § 151.72 hr $ 643,291.15 | § $ 6364240 [ $ 3 - $ 6,669.18 Mk | $ 706,933.55
General Super 106 Ak 4240 mh | $ 154.03 e [ $ 653,106.70 | $ $ 63,642.40 | $ % - § 6,761.77 Mwk | § 716,748.10
Superintendent 86 jwk 3440 mh | % 136.41 hr % 468,233.351 § $ 51,634.40 | $ $ - % 605660 jwk |§ 520,867.75
H&S Mgr 106 jwk 424 mh | $ 13018 hr $ 55,198.08 | § $ 6,364.24 { § $ ~ $ 580.78 wk [ $ 61,562.32
Constr Specialist 1 106 fwk 4240 mh [ $ 93.0¢ hr | § 394,334.58 | § $ 3.392.00 | § $ - $ 375214 mk | $ 397,726.58
Canstr Specialist 3 106 Mwk 3180 mh |[$ 93.00 hr $ 295751 | § 5 2,544 [ § $ - $ 2,814.10 /wk 3 298,295
Constr Specialist 2 86 Ak 3440 mh | § 113.67 hr $ 391,027.79 1 § $ 275200 (% $ - $ 457883 jwk 1§ 393,779.79
Dual Hatted QC and H&S 106 fwk 4240 mh | § 144,67 hr $ 613,409.35{ % $ 66,992.001 % $ - $ 6,418.88 fwk | $§ 680,401.35
FIELD STAFF 106 fwk 27444 mh $ 3,515,350.94 | $ $ 260,963.44 | $ $ - 18 3562561 Iwk | § 3,776,314.38
ESTIMATING
L.ead Estimator 106 Mwk 424 mh 3§ 136.36 hr $ 5781821} % $ 33920 | § $ - $ 54865 fwk |§ 58,157.41
ESTIMATING 108 ik 424 mh $ 57,818.21 1 $ $ 339.20 | $ $ - $ 548.65 fwk [ % 58,157.41
PROJECT CONTROLS
: Project Controls Mgr 106 fwk 212mh | $ 166.59 hr $ 35,104.54 $ 169.60 | & 3 " $ 33277 wk 35,274.14
Sr Project Controls 106 Ak 848 mh | $ 148.97 hr $ 126,327.27 $ 67840 | § $ - $ 1,498.47 Jwk 127,005.67
o PROJECT CONTROLS 106 wk 1080 mh $ 161,431.81 $ 848.00 | $ $ - $ 1,530.94  Jwk 162,279.81
"|CLERICAL STAFE
Project Admin 106 Jwk 1590 mh | $ 63.08 hr $ 100,259.57 | $ $ 1,272.00{ % $ - § 95784 Mk | § 101,531.57
Lead Project Admin 106 Ak 1580 mh | $ 79.83 hr $ 126,614.26 | § $ 1,272.00 1 § $ - $ 120647 Mk | $ 127,886.26
CLERICAL STAFF 106 hwk 3180 mh $ 226,873.83 | & $ 2,544.00 | $ $ - $ 216432 jwk | $ 229,417.83
COMMISSIONING
Commissioning Manager 106 fwk 424 mh 95.00 hr $ 40,280.00 | $ $ - $ $ - § 380,00 wk |§ 40,280.00
Cammissioning Lead 106 Ak 424 mh 7500 hr % 31,800.00 [ $ $ - $ $ - $ 30000 jwk | $ 31,800.00
Commissioning Tech 106 Mk 424 mh 75.00 hr E 3%,800.00 | $ $ - $ 3 - $ 30000 /fwk | $ 31,800.00
COMMISSIONING 106 fwk 1272 mh $ 103,880,00 | § $ - $ $ - $ 98000 Iwk | $ 103,880.00
TRAVEL & SUBSISTENCE
Area Lead Airfare 12 Mrips $ 7,200.00 | $ 600.0¢ /irip $ 7,200.00
Area Lead Car Rental 12 Arips $ 10,080.00 | $ 840.00 /Tripy $ 10,086.00
Area Lead Hote! 12 [Trips $ 19,200.00 | § 1,600.00 /Tripg $ 19,200.00




CONSTRUCTION Qs cars

600.00

7,200.00

Area Lead Meals Irips $ 7.200.00 | $ Trips| $
Proj Mgr Airfare 20 [Trips 3 12,000.00 | $ 800.00 /[Trips| $ 12,000.00
Proj Mgr Car Rental 20 /Trips $ 16,800.00 | & 840.00 /Trips| $ 16,800.00
Proj Mgr Hotel 20 /Trips $ 32,000.00 | % 1,600.00 [Trips| $ 32,000.00
Proj Mgr Meals 20 [Trips $ 12,000.00 | § 600.00 [Trips| $ 12,000.00
CM Hotel 106 /Trips 3 132,500.00 | $ 1,250.00 /[Trips; § 132,500.00
CM Meals 106 /Trips $ 53,000.00 | $ 500.00 /Trips| $ 53,000.00
CS Car Rental 48 [Trips $ 40,320.00 | $ 840.00 /Trips $ 40,320.00
CS Hotel 48 [Trips 3 76,800.00 | § 1,600.00 /[Trips; $ 76,800.00
CS Meals 48 [Trips $ 28,800.00: % 600.00 /Trips $ 28,800.00
Commiss Airfare 3 [Trips $ 1,800.00 | § 600.00¢ /[Trips $ 1,800.00
Commiss Car Rental 3 [Trips $ 2520001 % 840.00 /Trips $ 2,520.00
Commiss Hotel 3 [Trips $ 4,800.00 | % 1,600.00 /Trips| $ 4,800.00
Commiss Meals 3 [Trips $ 1,800.00 | $ 600.00 /Tripsi $ 1,800.00
Super Per Diem by Weeks 104 Wks 3 163,800.00 | $ 1,675.00 /Wksi $ 163,800.00
Super Per Diem by Weeks {After 1 Year) 88 Wks $ 173,250.00 | $ 1,968.75 /Mksi § 173,250.00
TRAVEL & SUBSISTENCE $ 795,870.00 $ 795,870.00
TRAINING & ORIENTATION
PreHire/Crientation 4 /Ea $ 10,000.00 | § 250000 /Ea % 10,000.00
CSHA 10 Training 4 [Ea $ 2,000.00 | % 500.00 /Ea |$ 2,000.00
Specific Training 4 [Ea $ 2,000,001 % 500,00 /Ea |$ 2,000.00
_ TRAINING & ORIENTATION 5 14,000.00 $ 14,000.00
" |[TEMP SANITARY SERVICE
Portable Toilets (Month) 480 /Mon $ 72,000.00 | § 150.00 /Mon| § 72,000.00
S8 Tank Service 30 /Mon $ 75,000.00 | & 2,500.00 /Mon| $ 75,000.00
TEMP SANITARY SERVICE $ 147,000.00 § 147,000.00
TEMP TELEPHONE & COMM
Internet Hotspots 4 [Ea $ 600.00 | 8 160,00 /Ea | $ 600.00
Internet Monthly 120 /AMion $ 24,000.00 | $ 200.00 /Mon|$ 24,000.00
TEMP TELEPHONE & COMM $ 24,800.00 5 24,600.00
CDM FIELD OFFICES
CDM Office Trailer 44 /Mon $ 52,800.00 | $ 1,200.00 /Mon| % 52,800.00
CDM Trailer Mob/Demob 2 [Ea 3 10,000.00 | § 5,000.00 /Ea |$ 10,000.00
CDM FIELD QOFFICES $ 62,800.00 $ 62,800.00
CDM FIELD OFFICE EQUIP/SUPPLY
CDM Furniture LS 1S $ 5,000.00 | 500000 /S |$ 5,000.00
CDM Copier/Printer 2 /Ea $ 3,000.00 | % 4,600.00 /Ea |$§ 3,000.00
CDM ©Office Supplies 30 /Mon 3 10,600.00 | $ 350.00 /Meon| $ 10,500.00
CDM Drinking Water 30 /Mon $ 9,000.00 | $ 300.00 /Mon|$ 9,000.00
Aerial Photo 5 /Ea $ 7,500.00 | $ 1,500.00 /Ea |$ 7,500.00
Cleaning Service 30 /Mon 3 19,500.00 | $ 850.00 /Mon| $ 19,500.00
CPM FIELD OFFICE EQUIP/SUPPLY $ 54,500.00 $ 54,500.00

CONSTRUCTION GCs

TEMP FACILITIES




CONSTRUCTION GCs

CONSTRUCTION GCs

1,000.00

2,000,00

Water Connection 2 /Ea $ 2,000,000 | $ /Ea | $
Water Truck & lce 30 /Mon $ 12,000,00 | $ 400,00 /Mon| $ 12,000.00
Sanitary Connection 2 [Ea 3 1,300.00 | § 850.00 /Ea | $ 1,300.00
Elec Connection 2 /Ea $ 5000001 % 250000 /Ea |$ 5,000.00
Elec Usage 30 /Mon 3 12,000.00 | § 400.00 /Mon| $ 12,000.00
Mob & Set-up 2 [Ea $ 29,000.00 | $ 14,500.00 /Ea |$ 29,000.00
Demob 2 [Ea $ 40,530.00 | $ 20,265.00 /Ea |$ 40,530.00
Site Vehicles 30 /Mon $ 10,500.00 | § 350.00 /Mon|$ 10,500.00
ATVs 30 /Mon % 10,600.00 | $ 350.00 /Mon|$ 10,500.00
Conex Boxes 45 [Ea $ 4500001 % 10000 /Ea | $ 4,500.00
Temp Fencing 60000 ifmo $ 19,200.00 | § 0.32 Ifmo | $ 19,200.00
Site Maintenance 120 Wks $ 78,720.001 % 656.00 MVksi $ 78,720.00
Temp Constr Power 50 Mks $ 50,000.00 | $ 1,000.00 AMks| $ 50,000.00
Final Clean-up 10 /LS $ 25,000.00 | $ 250000 /LS [|§ 25,000.00
TEMP FACILITIES $ 300,250.00 $ 300,250.00
CONSTR EQUIP & SMALEL TOOLS
Misc Small Tools 39528 /Mh $ 118,584.00 $ 3.00 Mh | % 118,584.00
CONSTR EQUIP & SMALL TOOLS $ 118,584.00 $ 118,584.00
VDC EQUIP/DRONES
VDG Equip Rental 30 /Mon 3 150,000.00 | $ 5,000.00 /Morn| $ 150,000.00
VBC EQUIPIDRONES % 150,000.00 $ 150,000.00
SAFETY
Drug Testing 22 [Ea $ 11,000.00 | & E00.00 /Ea |$ 11,000.00
Safety Supplies 39528 /Mh $ 22,135.68 B 056 /Mh | $ 22,135.68
Fall Protection 20 /Ea $ 5,800.0C | $ 2900.00 /Ea | % 5,800.00
Safety Lines 20 /Ea $ 8,000,060 | § 40000 /Ea | $ 8,000.00
Fire Extinguishers 50 /Ea $ 5,900.00 % 118.00 /Ea | § 5,900.00
SAFETY $ 22,135.68 $ 30,700.00 $ 52,835.68
SECURITY/TRAFFIC CONTROL
Project Sign 1 /Ea $ 2,500,001 § 250000 /Ea | $ 2,500.00
Traffic Contro! 40 Wks $ 84,000.00 | $ 2,100.00 Wks| $ 84,000.00
6" Gravel Fill 6000 /SY $ 24,000,001 % 400 /Y |§% 24,000.00
Repair Roads 6000 /SY 3 24000001 % 4,00 /SY | $ 24,000.00
SECURITY/TRAFFIC CONTROL $ 134,500.00 $ 134,500.00
SURVEY
Initial Controf Points 2/LS $ 7,000.00 350000 S |$ 7,000.00
Relocate Survey & Layout 2S $ 7,000.00 3,500.00 /LS % 7,000.00
SURVEY $ 14,000.00 $ 14,000.00
CONTRACT REQUIREMENTS
Textura Accounting 1/LS $ 15,000.00 | $ 15,000.00 /LS 1§ 16,000.00
Predictive Solutions 18 $ 5,000.00 1 % 500000 /S % 5,000.00
LCP Certified Payroll 1/LS $ 18,500.00 | $ 18,500.00 /LS | % 18,500.00
Tablets 8 /Ea $ 8,000.00 | $ 1,000.00 /Ea | $ 8,000.00




CONTCT REQUIREMENTS ,0.0 $ 46,500.00
Subtotal $ 5,270,769.89 $ 503,252.32 $ 1,774,720.00 $ 7,548,742.21

Sales Tax 7.00% $ 78,369.88

Subtotal w/ Taxes $ 7,627,112.09

CCIG8A 7.60% $ 173,125.90

L E 11162064

1,858.63



1STARTUP & COMMISSIONING STAFFING

if PROJECT MANAGEMENT STAFF

Area Leader 25 fwk 75mh |'$ 22358 hr $ 16,76852 t $ 1,12575 | % $ - $ 71677 Mk | & 17,894.27
St Project Mgr 25 Mk 150 mh | $ 217,03 hr 3 3255430 | $ 225150 | % $ - $ 1,392.23 /wk | $ 34,805.80
Site Project Mgr 25 fwk 400 mh | $ 113.67 hr $ 4546835 | § $ 6,004,006 | $ $ - $ 2,058.89 /wk | $ 51,472.35
Elec Delivery Lead 25 hwk 500mh |8 114.35 hr $ 57,176.45 | § $ 7,505.00 | § $ - $ 268725 /wk |$ 64,681.45
1&C Integration Mar 25 fwk 500 mh |8 175.61 hr $ B7,805.58 | $ $ 400.00 | § $ - $ 362822 ik | % 88,205.58
Project Account 25 fwk 100mh 1% 98.49 hr $ 9,949.30 | $ $ 8G.00 | % $ - $ 40117 Mk | $ 10,029.30
PROJECT MANAGEMENT STAFF 25 fwk 1725 mh $ 24972250 | $ $ 17,366.25 | $ $ - vk | $ 267,088.75
|FIELD STAFF
Construction Mgr 25 Ak 150mh | § 1561.72 hr $ 2275794 | § $ 2251501 % 3 - $ 1,000.38 Mk | $ 25,009.44
General Super 25 hwk 150mh | $ 154.03 hr $ 23,105.15 | $ $ 225150 | % $ - $ 1,014.27 iwk | $ 25,356.65
H&S Mgr 25 fwk 50mh | $ 130.18 hr 3 6,509.21 | § 3 75050 | $ 3 - $ 20039 wk | $ 7,259.71
Constr Specialist 1 25 kK 150 mh | $ §3.00 hr 5 13,060.52 | $ $ 12000 | $ $ - $ 562.82 fwk |$ 14,070.62
Constr Specialist 2 25 fwk 150 mh | § 113.67 hr 3 17,05063 | § 3 12000 | § $ - $ 686.83 fwk |$ 17,170.63
FIELD STAFF 25 hwk 650 mh $ 83,373.45 | $ $ 5,493.60 | $ $ - wk | $ 88,866.95
|CLERICAL STAFF
Project Admin 25 fwk 300mh |$ 63.06 hr $ 18,816.90 | § $ 240,00 | $ 3 - 766.28 fwk [ $ 19,156.90
Lead Project Admin 25 hwk 300mh |3 79.63 hr B 23,880.48 | 3 $ 240.00 | $ $ - 965.18 fwk |$ 24,129.48
CLERICAL STAFF 25 hwk 600 mh 42,806.38 | § $ 480.00 | $ $ - hk | 8 43,286.38
|COMMISSIONING
. Commissioning Manager 13 Mk 520mh | % 95,00 hr 3 48,400.00 | 3 $ - $ 3 - $ 380000 /wk | $ 49,400.00
Commissioning Lead 13 Awk 520mh | % 75.00 hr $ 39,000.00 | $ $ - $ $ - $ 3,000.00 fwk |$ 39,000.00
Commissioning Tech 13 hwk 520mh | § 75.00 hr 3 39,000.0C | $ $ - $ $ - $ 3,000.00 /wk |$ 39,000.00
Operator ik mh hr wk |$ -
COMMISSIONING 13 hwk 1560 mh $ 127,400.00{ $ 3 - $ $ - fwk |$ 127,400.00
|TRAVEL & SUBSISTENCE
: Area Lead Airfare 2 [Trips $ 1,200.00 | § 600.00 [Trips| $ 1,200.00
Area Lead Car Rental 2 /Trips $ 1,680.00 | § 840.00 [Trips| $ 1,680.00
Area Lead Hotel 2 [Trips 3 3,200.00 | $ 1,600.00 /Trips| $ 3,200.00
Area Lead Meals 2 [Trips $ 1,200.00 | % 600.00 /Trips; $ 1,200.00
Proj Mgr Airfare 4 [Trips $ 2,400.00 | $ B00.00 [Tripsi $ 2,400.00
Proj Magr Car Rental 4 {Trips $ 3,360.00 | $ 840.00 [Trips; $ 3,360.00
Proj Mgr Hotel 4 [Trips $ 6,400.00 | § 1,600.00 [Tripsi $ 6,400.00
Proj Mgr Meals 4 Trips $ 240000 | $ 600.00 [Trips; $ 2,400.00
Super Airfare 7 Trips L 4,20000 | $ 600.00 /Trips; $ 4,200.00
Super Car Rental 7 [Trips $ 5,880.00 | 8 840.00 [Trips; $ 5,880.00
Super Hotel 7 ITrips $ 11,200.00 | § 1,600.00 /Trips| $ 11,200.00
go 7 Trips $ 4200.00 | $ B800.00 /Tripsi $ 4,200.00
CS Car Rental 2 [Trips $ 1,680.00 | $ 840.00 /Tripsi $ 1,680.00
CS Hotel 2 [Trips $ 3,200.00 | 8 1,600.00 /Trips; $ 3,200.00
CS Meals 2 {Trips $ 1,200.00 | $ 8600.00 /Trips{ $ 1,200.00




600.00

Commiss Airfare {Trips 3 £200.00 % fTrips| $ 4,200.00
Commiss Car Rental 7 (Trips $ 5,880.00 | $ 840.00 /[Trips $ 5,880.00
Commiss Hotel 7 ITrips % 11,200.00 ; % 1,600.00 /Trips $ 11,200.00
Comimiss Meals 7 {Trips $ 4200001 % 600.00 /[Tripsi $ 4,200.00
TRAVEL & SUBSISTENCE $ 78,880.00 $ 78,880.00
|TRAINING & ORIENTATION
' PreHire/Orientation 2 [Ea $ 5000001 % 250000 /Ea | % 5,000.00
OSHA 10 Training 2 [Ea $ 1,000.00 | 500.00 /Ea | $ 1,800.00
Specific Training 2 IEa $ 1,000.00 | $ 500,00 /Ea |$ 1,000.00
: TRAINING & ORIENTATION $ 7,000.00 $ 7,000.00
|CDM FIELD OFFICES
' CDM Office Trailer 8 /Mon $ 7,200.00 | % 1,200.00 /Mon| $ 7,200.00
CDM Trailer Mob/Demecb 2 [Ea $ 10,000.00 | $ 500000 /Ea | $ 10,000.00
_ CDM FIELD OFFICES $ 17,200.00 $ 17,200.00
|CDM FIELD OFFICE EQUIPISUPPLY
CDM Office Supplies 3 Mon % 1,050.00 1 $ 350.00 /Moni $ 1,050.00
CDM Drinking Water 3 /Mon $ 900.001 § 300.00 /Mon:$ 900.00
_ CDM FIELD OFFICE EQUIP/SUPPLY $ 1,950.00 $ 1,950.00
|TEMP FACILITIES
Water Truck & lee 3 /Mon $ 1,200.00 | $ 40000 /Moni $ 1,200.00
Elec Usage 3 /Mon 3 1200001 % 400.00 Mon | $ 1,200.00
Site Vehicles 3 /Mon $ 1,050.00 | $ 350.00 Moni $ 1,050.00
ATVs 3 IMon $ 1,000.00 | $ 350.00 Mon|$ 1,050.00
Conex Boxes 3 IMon $ 300.00 | % 100.00 /Mon| § 300.00
Temp Constr Power 10 /Mon $ 10,000.00 | $ 1,000.00 /Mon| $ 10,000.00
Final Clean-up 3/L8 $ 7.500.00 | $ 260000 /LS |$§ 7,500.00
TEMP FACILITIES $ 22,300.00 $ 22,300.00
ICONSTR EQUIP & SMALL TOOLS
: Misc Small Tools 3935 /Mh $ - |8 - Mh |$ -
) CONSTR EQUIP & SMALL TOOLS $ -
“ VDC EQUIP/DRONES
: VDG Equip Rental 3 /Mon $ - $ - Mon | $ -
_ VDC EQUIPIDRONES $ - $ -
|SAFETY
Safety Supplies 39835 /Mh $ - $ ~ Mh | & -
: SAFETY $ - $ -
|PROJECT CLOSEQUT
' As Built Drawings 1/S $ 2,350.00 2,350.00 /LS |$ 2,350.00
0O&M Docs 1S $ 13,650.00 13,650.00 /LS | § 13,650.00
Warrantee 1000 /Hrs 3 75,000.00 7500 fHrs | $ 75,000.00
_ PROJECT CLOSEOQUT $ 91,000.00 $ 91,000.00
ICONTRACT REQUIREMENTS
Textura Accounting 0ONLS $ - LS i $ -




7.60%

Predictive Solutions 0/MS 3 - ns |$ .
LCP Certified Payroli 0/ALS $ - s | $ -
CONTRACT REQUIREMENTS $ - $ -
Subtotal $ 503,302.33 $ 23,339.75 $ 218,330.00 $ 744,972.08
Sales Tax 7.00% $ 9,761.50
Subtotal w/ Taxes % 754,733.58
CCi G&A $ 18,366.90
$

CCIFEE

4.90%




- : Relmblirsables S ‘Projected Quantity | " Unit Cost o Project Cost _
Subtask 5.1 - MGRGgement Bond Copies/Black ne/Blueprints (BAxSE) 3000 5050 TTEG000
Bond Copies/Black ling/Blueprints (11x17) 3000 $0.50 $1,500.00
8.5%11 Print , 10000 50,25 $2,500.00
8.5x11 Print {calor} 1600 $2.00 53,200.00
todging {(S160/ night + tax = 5192/ night} 24 5192.00 $4,608.00
Car Rental (550/night) 24 $50.00 $1,200.00
Meals {S36/day) 24 536.00 $864.00
Air Travel {5400/each) g 5400.00 53,200.00
Subtotal Task'5.T $18,572.00
SUBTask 5.2 - Workshiops & Meetngs Mileage 3000 3056 £7,34D.00
Lodging ($160/ night + tax = 5192/ night) 48 $192.00 $8,216.00
Car Rental {550/night) 48 $50.00 $2,400.00
Mesals ($36/day) 438 $36.00 $1,728.00
Air Travel ($400/each) i6 $400.00 $6,400.00
Subtotal Task 5.2 $21,984.00
Task 5 - Total $40,556.000
SubTask 6.1 - Perrithing and & pprovals
Subtotal Task 6.1
Subtask 6.2 - issued for Construchion (IFC] | Bond Copies/Black line/ Blueprints (11x17) 800 3050 $400.00
Mileage 2000 50.56 §1,120.00
Lodging {3160/ night + tax = $192/ night} 14 5192.00 52,688.00
Car Rental (S50/night] 14 $50.00 $700.00
Meals (S36/day) 14 $36.00 5504.00
Air Travel 4 $500.00 $2,000.00
Subtotal T35k 6.2 $7,412.00
Task 6 - Total $7,412.000
Subtask 7.1 - Lanstruction Engineering 8.5x11 Print 5000 50.25 Sé,zso.oo
Bond Copies/Black line/Biueprints [24x36) 250 $1.00 $250.00
Mileage 3000 $0.06 $1,680.00
Subtotal Task 7.1 $3,180.00
Subtask 7.2 - Review of Submittals and
Subtotal Task 7.2 50.00
Subtask /.3 - Requésfs for Infoermation
Subtotal Task'7.3 $0.00
Subtask /.4 - Design Changes and Change .
Subtotal Task 7.4 $0.00
Subtask /7.5 - Site Visits and Factory Lodging (S16G/ night + tgx = 5192/ night) 70 $192.00 513,440.00
Mileage 360 $0.56 $1,321,60
Air Travel 10 5700.00 57,000.00
Car Rental {S50/night) 70 S50.00 $3,500.00
Meals {536/day} 70 $36.00 $2,520.00
Well water guality sample and analysis 2 $4,000.00 58,000.00
Well soil sample and analysis 2 $4,000.00 58,000.00

Subtotal Task 7.5

$43,781.60
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L Reimbursables : '_?i‘djé(:teﬂ Quantity | Uthc:st S S '_P'fojéct Cost -
SUBTaEk 78~ Final Wolk Through ond
Subtotal Task 7.6 $0.00
SUBTasK 7.7 - Record Drawings Bond Coples/Black fine/Blueprints [1Tx17] 400 ~I5.50 $1.300.00
Bohd Copies/Black line/Blueprints (24x36) 1200 $1.00 51,200.00
Subtotal Task 7.7 $2,400.00
Subtask 7.8 - Perm:tfmg and Praject '
Subtotal Task' 7.8 50.00
Task 7 - Total 549,361.60
Subtask 8.1 - Commissioning and OA-5ite™ [Todging (31607 night + tax = $1827 night) 80 $192.00 $15,360.00
Mileage 1500 $0.56 5840.00
Air Travel 16 $400.00 $6,400.00
Car Rental (850/night) 80 550,00 54,000.00
Meals (S36/day) 80 536.00 $2,880.00
8 5x11 Print 600 50.25 $156.00
8.5x11 Print (calor) 200 52.00 5400.00
Bond Copies/Black line/Blueprints {11x17] 1200 $0.50 $600.00
Bond Copies/Black line/Blueprints {24x36) 300 51.00 $300.00
CAD Drawing Files/Digital Transmission 1 $50.00 $50.00
Subtotal Task 8.1 $30,980.00
Subtask 8.2~ Project Training Lodging (S160/ night + tax = 5192/ night] 12 $192.00 $2,304.00
Mileage 1000 $0.56 $560.00
Alr Trave| 5 3$400.00 52,400.60
Car Rental (350/hight) 12 $50.00 $600.00
Meals (536/day) 12 $36.00 $432.00
8.5x11 Print 598 $0.25 $149.50
8.5x1.1 Print {color) 200 52.00 $400.00
Bond Copies/8Black line/Blueprints (11x17) 1206 50.50 $600.00
Bond Coples/Black line/Blueprints {24x36) 300 $1.00 $300.00
CAD Drawing Files/Digital Transmission 1 550.00 $50.00
Subtotal Task 8.2 $7,795.50
Subtask 8.3 - Déve!op Standard Operting
Subtotal Task 8.3
Subtask 8.4 - Develop and Prepare &M
Subtotal Task 8.4 $0.00
Task 8 - Total $38,775.50
Subtotal Task 9.1 $0.00

PHASE Il TOTAL

_5135,105.10

General Conditions

8055474410

Final Design (FD} & Engineering Services Du

ring Construction {(ESDC)

$136,105.10

GENERAL CONDITIONS and FD/ESBC ODCs TOTAL

$9,390,849.20
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BUDGET SUMMARY

Palm Beach County Water Utilities Department
PROGRESSIVE DESIGN-BUILD AGREEMENT
Resolution No. R2021-1248 Contract Dated September 14, 2621
Amendment No.1

Design-Builder: CDM Constructors Ing.
Project Title: GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
PBCWUD Project No. 20-036

DESIGN-BUILDER

BUDGET SUMMARY
Task Task Descriotion CDM Smith CDM Smith Sub Consultants
Number P (hrs) (s} (%)
Total Cost
TASK 5 DESIGN AND ESDC MANAGEMENT
Subtask 5.1 - Management 5200 $ 128,533.80 | § 61,405.00 189,942.80
Subtask 5.2 - Warkshops & Meetings 1038 5 211,50012 | § 93,441.88 304,942.0¢
Task 5 - Subtotal 1,558 | §  340,033.92 | $§ 154,850.88 494,884.80
TASK 6 PHASE 2 FINAL DESIGN SERVICES
Subtask 6.1 - Permitting and Approvals 292 |8 58,484.76 | § 36,036.20 94,520.96
Subtask 6.2 - Issued for Construction (1FC)
Documents Package 3,462 | § 595,127.16 | 92,783.00 687,910.18
Task 6 - Subtotal 3754| 5 653,611.92 | § 128,819.20 782,431.12
TASK 7 ENGINEERING SERVICES DURING CONSTRUCTION
Subtask 7.1 - Construction Engineering
Coordination 850 [ $ 188,959.50 | $ 25,571.62 214,531.12
Subtask 7.2 - Review of Submittals ond
Substitutions 2,962 | S 51508728 | s 43,714.40 556,801.68
Subtask 7.3 - Requests for Information (RF!)
and Clarifications 1,090 | § 180,529.10( $ 35,440.40 225,969.50
Subtask 7.4 - Design Changes and Change
Orders 400 | & 74,679.78 | § 52,815.40 127,495.18
Subtask 7.5 - Site Visits and Factory Withess
Test 2,832 | § 521,966.84 | § 107,896.30 629,863.24
Subtask 7.6 - Final Walk Through and
Punchlists 196 | S 37,662.24 | § 37,988.00 75,680.24
Subtask 7.7 - Record Drawings 306 | S 48,506.16 | § 15,163.00 63,609.16
Subtask 7.8 - Permitting and Praject
Closeout 140 | S 27,52740 | § 27,158.60 54,726.0C
Task 7 - Subtotal 8876 | § 1,604,948.40 | § 343,727.72 1,948,676.12
TASK 8 START-UP, COMMISSIONING,OPERATIONS AND MAINTENANCE
Subtask 8.1 - Cammissioning and On-Site
Startup Support 1,600 | S 33504840 % - 335,048.40
Subtask 8.2 - Project Training 360 | S 77,035.20 77,035.20
Subtask 8.3 - Develop Standard Operating
Procedures (SOP) 460 | & 87,801.66 | S - 87,801.66
Task 8 - Subtotal 2420 | 5 49988526 | § - 499,885.26
PHASE [l TOTAL 16,608 | § 3,098,479.50 | $ 627,397.80 3,725,877.30




Senior Senior
Task i Seni Seni
as Task Description Senior Officer | Senior Officer SEWK.JF em(,)r Manager Principai Technical Principal enlc.)r Principal Principal
Number Professional Professional . N Professional
Virtual Design Expert
Raw Rate >| & 9538 | $ 8521 & 62.98 | S 66.18 | $ 54.41 | & 78.47 | $ 8711 ;6 69.48 | & 4813 1§ 69,72 | 5 76.93
Bilt Rate »| 5 27459 | 5 25563 | 5 188.94 | 5 198.54 | & 163.23 | § 23541 |§ 2613315 208.44 |3 1443915 209.16 i 5 230.75
TASKS  |DESIGN AND ESDC MANAGEMENT
Subtask 5.1 - Management 120 300 100 o 0 4] 0 0 0 0 0
Subtask 5.2 - Workshops & Meetings 30 180 100 [y 20 [+ 0 0 0 0 0
Task 5 - Subtotal 150 480 200 0 20 1] 0 0 0 0 0
TASK 6 PHASE 2 FINAL DESIGN SERVICES
Subtask 6.1 - Permitting and Approvals 60 20 40 0 0 0 0 0 0 1] 0
Subtask 6.2 - Issued for Construction (IFC} Documents
Package 30 20 190 0 &0 12 44 12 12 12 12
Task 6 - Subtotal 140 a0 230 0 &0 12 44 12 12 12 12
TASK 7 ENGINEERING SERVICES DURING CONSTRUCTION
Subtask 7.1 - Construction Engineering Coordination 0 0 0 0 0 Y 0 0 0 0 0
Subtask 7.2 - Review of Submittols and Substitutions 0 G 160 & 0 0 0 0 0 0 4
Subtusk 7.3 - Requests for information (RFI} and
Clarifications 0 G 160 0 0 0 0 0 [t} 0 0
Subtask 7.4 - Design Changes and Chonge Orders 0 0 74 0 0 0 4] 0 G 0 0
Subtask 7.5 - Site Visits and Factory Witness Test 0 120 140 o 0 D 0 O 0 1] 0
Subtask 7.6 - Final Walk Through and Punchlists 0 0 0 0 0 0 0 ¥ 0 4 0
Subtask 7.7 - Record Drawings 0 0 40 D 20 0 0 4 0 & 0
Subtask 7.8 - Permitting and Project Closecut 0 0 0 0 O 0 0 4 0 [ 4]
Task 7 - Subtotal 0 120 514 0 20 0 0 0 0 0 ]
START-UP, COMMISSIONING,OPERATIONS AND
TASK 8 MAINTENANCE
Subtask 8.1 - Commissioning and On-Site Startup Support 0 0 0 0 0 [ 0 Q 0- Q o
Subtask 8.2 - Project Training 0 0 0 0 0 G 0 Q 0 0 ¢
Subtask 8.3 - Develop Standard Operating Procedures
{SOF) 0 0 0 ¢ 0 0 0 0 4] 0 D
Task § - Subtotal Q 4] 1] 0 G 0 0 1] [ 0 0
Labor Subtotal Hours 290 640 944 1] 100 12 44 12 12 12 12
Labor Raw Costs! §  28,820.52 [ 54,535.50 1§ 59,451.84 | $ - $ 544083 ;5 9416315 3832765 833.75|§ 57755 |5 8366615 923,17
Labor Subtotal (Bill Rate * Labor Subtotal Hours)| $ 79,631.10 | § 163,603.20 | § 178,359.36 | $ - $ 16,323.00 |5 2,824.92}5 1149852 |$ 2,501.28[% 1,732.68 |§ 2,500.92 [§ 2,769.48
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Task Task Descrintion Senior princinal Associate Senior Technical{  Senior Fiald Senior Field f.ead Project Senior Princial Staff Support
Number " Professional P Expert Representative | Representative | Administration | Professional P Serivces
Raw Rate>| § 65.22 | 5 56.40 | § 7921 | S 65.30 | § 39.71 | § 38.60 [ 5 4147 | § 54.05 | & 4511 1% 33.13
Bili Rate »| $ 195.66 | § 22551 ;8% 237.63; $ 19590 [ $ 158.79 ; & 154,35 | § 12443 [ $ 21612 [ § 180.39 | S 132.48
TASK 5 DESIGN AND ESDC MANAGEMENT
Subtusk 5.1 - Management 0 0 0 o 1] 0 0 0 0 4
Subtosk 5.2 - Workshops & Meetings 0 250 0 8 3] 0 150 0 0 1]
Task 5 - Subtotal 0 250 0 8 a 1] 150 0 0 0
TASK 6 PHASE 2 FINAL DESIGN SERVICES
Subtask 6.1 - Permitting and Approvals 0 40 0 D 0 0 0 0 4] 0
Subtask 6.2 - Issued for Construction {IFC} Documents
Packoge 12 4 14 50 0 0 0 0 0 o]
Task b - Subtotal 12 a4 14 50 0 0 0 0 0 0
TASK7 ENGINEERING SERVICES BURING CONSTRUCTION
Subtask 7.1 - Construction Engineering Coordination 0 700 4 0 0 G 250 0 4] 0
Subtask 7.2 - Review of Submittals ond Substitutions 0 220 60 0 0 0 300 200 80 0
Subtask 7.3 - Requests for Informetion (RFI) and
Clarifications 4] B0 20 O 0 0 120 0 0 0
Subtask 7.4 - Design Changes and Change Orders 0 80 0 [y 0 0 20 0 0 0
Subtask 7.5 - Slte Visits and Factory Witness Test Q 300 30 700 500 360 160 0 0 0
Subtask 7.6 - Final Walk Through and Punchlists 0 100 0 1] 0 ] 40 4] 4] 0
Subtask 7.7 - Record Drawings 0 20 4 0 0 4] 8 0 0 0
Subtask 7.8 - Permitting and Project Closeout 0 100 0 D 0 0 40 0 0 0
Task 7 - Subtotal 0 1600 114 700 500 360 878 200 80 0
START-UP, COMMISSIONING,CPERATIONS AND
TASK 8 MAINTENANCE
Subtask 8.1 - Commissioning and On-Site Startup Support 0 400 0 0 G G 0 280 400 0
Subtask 8.2 - Project Training 0 40 0 0 0 4] 0 200 40 G
Subtask 8.3 - Develop Standard Operating Procedures
{50P} 0 10 |4 D 0 0 0 120 184 55
Task 8 - Subtotal 1] 450 1] 0 0 0 0 600 624 55
Labor Subtotal Hours 12 2344 128 758 500 360 1028 800 704 55
Lahor Raw Costs| § 78263 |§ 132,198.89:5 10,1380135 4949633 (5 1985523 ($§ 1389707 (% 4263056 | & 43,239.96 | $ 3176026 | §  1,822.19
Labor Subtotal (Bill Rate * Labor Subtotal Hours}] §  2,347.92 {§ 528,595.44 i § 30,416.64 | § 14849220 |§ 79,395.00 [ $ 55566.00 | § 127,893.48 |$ 172,896.00 | § 126,994.56 [ S  7,286.40
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Senior

Staff S rt Sen
Task . Task Description Professional Il | Professional | Principal 2 prpo Principal Professianat | Technical Professional | | Staff Engineer enac_)r
Number Services Fxpert Professional
Raw Rate > $ 53.97 | § 38.55 | $ 68.40 | 45.27 1 $ 7121 |5 3406 | $ 8250 |5 44.40 | 5 33.30 | $ 61,70
Bill Rate >{ & 16181 | 115.65 | § 205.20 1 5 13581 [ & 21363 [ 3% 102,18 | 8§ 247,50 | § 133.20 | § 99.90 | $ 185.10
TASK 5 DESIGN AND ESDC MANAGEMENT
Subtask 5.1 - Management 0 0 0 0 4] 0 G 0 Q 0
Subtask 5.2 - Workshops & Meetings 30 20 16 0 28 8 10 10 0 10
Task 5 - Subtotal 30 20 16 1 28 8 10 10 0 10
TASK 6 PHASE 2 FINAL BESIGN SERVICES
Subtask 6.1 - Permitting and Approvais 80 20 4} Q 16 16 0 0 o 0
Subtask 6,2 - Issued for Construction {IFC) Documents
Package 116 24 82 76 268 414 57 93 84 64
Task 6 - Subtotal 196 LL 82 76 234 430 57 93 84 64
TASK 7 ENGINEERING SERVICES DURING CONSTRUCTION
Subtask 7.1 - Construction Engineering Coordination 8] 0 0 g D 0 4 0 0 0
Subtask 7.2 - Review of Submittals and Substitutions 180 200 50 50 92 160 40 4G 40 8
Subtask 7.3 - Reguests for Information (RFI} and
Clarifications 30 50 4 6 40 40 20 20 20 4
Subtask 7.4 - Design Changes and Change Orders 8 8 4 16 24 16 12 12 0 0
Subtask 7.5 - Site Visits and Factory Witness Test 20 80 40 0 30 30 32 32 0 14
Subtosk 7.6 - Final Walk Through and Punchiists 0 ] 0 0 10 10 0 0 o 0
Subtosk 7.7 - Record Drowings 8 40 4 8 4 24 4 4 8 4
Subtask 7.8 - Permitting and Project Closeout 4] 0 "] 0 0 G 4] 8] o 0
Task 7 - Subtotal 296 388 102 80 200 230 108 108 68 30
START-UP, COMMISSIONING,OPERATIONS AND
TASK 8 MAINTENANCE
Subtask 8.1 - Commissioning and On-Site Startup Support 0 0 200 0 0 0 0 0 4] D
Subtask 8.2 - Project Troining 0 Q 20 0 0 D [¢] 0 0 0
Subtask 8.3 - Develop Standard Operating Procedures
(scp) 0 0 i5 0 0 4] 0 { 0 0
Task 8 - Subtotat 4] 0 235 0 0 0 0 0 0 0
Labor Subtotal Hours 522 452 435 156 512 718 175 211 152 104
LaborRaw Costs| §  28,172.51 [$ 1742400135 2975413 ($ 7,062.06 |5 3645892 |5 24455665 1443766 (% 936861 |% 506L72|% 6,416.91
Labor Subtotal {Bill Rate * Labor Subtotal Hours}| §  84,517.02 | § 52,273.80 | $ 89,262.00 [§ 21,186.36 | $ 109,378.56 |5 73,365.24|$ 4331250 % 28,10520!% 1518480 | & 19,250.40




Senier

Seni Sani i
Task Task Description Technical Principal Staff Sljupport Principal Senior Officer | Professional | St'aff em?r emlor Professional | Senl?r
Number Expert Services Engineer Professional Prafessional Professional
Raw Rate >| § 82761 S 75001 % 27.07 |8 67.70 | 5 80.02 [ 5 4472 | & 36.00 | & 673115 5477 | s 35.98 | $ 62,98
8ill Rate >{ $ 27201 |8 22506 | 8 8121 | $ 203.10 | $ 267.06 | & 134.16 |$  108.00 1% 20193 1 5 16431 [ S 119.94 5 188.94
TASKS  |DESIGN AND ESDC MANAGEMENT
Subtask 5.1 - Management 0 o 0 0 G 0 0 0 0 0 0
Subtask 5.2 - Warkshops & Meelings 10 24 g 0 12 4] ol 8 0 0 60
Task 5 - Subtotal 10 24 0 0 12 0 0 3 0 1] 60
TASK 6 PHASE 2 FINAE DESIGN SERVICES
Subtask 6.1 - Permitting and Approvals 4] 0 0 [ 0 0 0 0 0 0 0
Subtask 6.2 - Issued for Canstruction {IFC) Documents
Package 44 240 55 30 24 140 71 135 50 273 116
Task 6 - Subtotal 44 240 55 80 24 140 71 135 50 273 116
TASK7 ENGINEERING SERVICES DURING CONSTRUCTION
Subtask 7.1 - Construction Engineering Coordination 4] 0 0 0 0 0 0 G 0 o Q
Subtask 7.2 - Review of Submittals and Substitutions 4 120 1] 0 8 120 0 S0 0 10¢ 180
Subtask 7.3 - Requests for Information (RF) and
Clarifications 2 48 Q 0 4 56 0 30 D 40 80
Subtask 7.4 - Design Changes and Change Orders 2 12 0 0 4 i2 ¥ 12 0 12 24
Subtask 7.5 - Site Visits and Foctory Witness Test 0 40 0 0 0 0 ¢ 30 0 30 100
Subtask 7.6 - Final Walk Through and Punchfists 4 12 0 0 0 0 4] 10 0 10 0
Subtask 7.7 - Record Drawings Q 4 8 8 0 0 0 4 ¢} 14 0
Subtask 7.8 - Permitting and Project Closeout 4 0 0 o 0 o] 0 0 0 0 4}
Task 7 - Subtotal 12 236 8 8 16 188 0 176 0 206 384
START-UP, COMMISSIONING,OPERATIONS AND
TASK 8 MAINTENANCE
Subtask 8.1 - Commissioning and On-Site Startup Support Q 100 0 Q 0 0 o] 0 1] 1] 120
Subtask 8.2 - Project Training 0 20 ¢ 0 0 0 0 0 0 0 20
Subtosk 8.3 - Develop Standard Operating Procedures
{SOP) 4] 20 0 0 o] 8 0 4] 0 0 28
Task 8 - Subtotal 0 140 0 0 4] B 0 1] 0 0 168
Labor Subtotal Hours 66 640 63 88 52 3316 71 319 50 479 728
Labor Raw Costs| $  5,462.02 | $ 4800116 |[$ 1705315 5085776 |5 4629.00|$% 1502575|S$ 2556.05{% 21472.18($ 2,738.51 | § 19,149.60 | §  45,848.45
Labor Subtotal (Bill Rate * Labor Subtotal Hours)| § 17,952.66 | $ 144,000.00 | § 511623 | $ 17,872.80 |$ 13,887.12 [$ 45,077.76 | § 7,668.00 1 % 6441567 |5 8,215.50 | § 57,451.26 | § 137,548.32
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Task Senior senlor Senior Senior Staff Support Total
Task Description X Professional | Technical Principat i X Professional Il _pp Labor
Number Professional Professional Professional Services
Expert {hrs)
Raw Rate>| § 5474 | % 3751 | % 86.54 | 5 L6 | § 63.15 | $ 64.63 1 & 5437 1% 37.74
Bill Rate »| 164.22 | % 11253 | § 259.62 | 5 21648 | 5 189.45 | % 193.89 1 $ 163.11 i § 113.22
TASK S5 DESIGN AND ESDC MANAGEMENT
Subtask 5.1 - Management Q0 0 0 0 0 0 Q0 o] 520 5 128,533.80
Subtask 5.2 - Workshops & Meetings 4] i0 20 16 8 o] s} 0 1038 3 213,500.12
Task § - Subtotal [\ 10 20 16 8 4] 0 4] 1558 | $§  340,033.92
TASK 6 PHASE 2 FINAL DESIGN SERVICES
Subtask 6.1 - Permitting and Approvols 0 0 0 0 [ 0 0 0 292 5 58,484.76
Subtask 6.2 - Issued for Construction (IFC) Documents
Package 100 60 80 60 8 14 100 72 3462 | & 585,127.16
Task 6 - Subtotal 100 60 80 60 8 14 100 72 3754 |$  653,611.92
TASK7 ENGINEERING SERVICES DURING CONSTRUCTION
Subtask 7.1 - Construction Engineering Coordination 0 0 0 0 0 0 0 20 950 §  188,959.50
Subtask 7.2 - Review of Submittals and Substitutions 0 140 140 120 120 0 0 0 2962 $ 51508728
Subtask 7.3 - Requests for information [RFI) and
Clarifications 0 32 60 32 32 0 Q 0 1990 [$  190,529.10
Subtask 7.4 - Design Changes and Change Orders 16 g 16 4 4 1] 0 o] 400 S 74,679,718
Subtosk 7.5 - Site Visits and Factory Witness Test 0 0 32 40 32 0 0 0 2832 S 521,966.94
Subtask 7.6 - Final Walk Through and Punchiists 4] 0 0 G 0 4] 0 ] 196 S 37,692.24
Subtask 7.7 - Record Drawings 60 o] 0 G 8 G 0 0 306 5 48,506.16
Subtask 7.8 - Permitting and Project Closeout 0 0 4] 0 4] 1] 0 1] 140 S 27,527.40
Task 7 - Subtotal 76 180 248 196 196 a 0 80 8876 |$ 1,604,948.40
START-UP, COMMISSIONING,OPERATIONS AND
TASK 8 MAINTENANCE
Subtask 8.1 - Commissioning and On-Site Startup Support 0 0 100 0 0 0 0 2 1600 $  335,048.40
Subtask 8.2 - Project Training 0 0 20 ] 0 a 0 0 360 s 77,035.20
Subtask 8.3 - Develop Standord Gperating Procedures
{SOP) 0 0 20 0 0 0 0 20 460 S 87,801.66
g -
Task 8 - Subtotal 0 0 140 0 0 0 0 20 2420 |5 499,885.26
3 -
Labor Subtotal Hours 176 250 488 272 212 14 100 172 16608
Labor Raw Costs| $ 963446 % 93774515 4223152 (3§ 19,627.71 |5 13,387.54 1§ 904.81 | § 5,436.84 | § 6,491.55 5 953,774.63
Lahor Subtotal {Bill Rate * Labor Subtotal Hours)) §  28,902,72 | § 28,132.50 | $ 126,694.56 | 5 58,882.56 [ $ 40,163.40 | % 2,714.46 | § 16,311.00 | § 19,473.84 $ 3,098,479.50




BUDGET SUMMARY

Subconsultants

GENTILE GLAS
HOLLOWAY
O'MAHONEY &
GINEERED SSOCIATES, INC,,
Task - EN A  INC KESHAVARZ &
Number Task Description DESIGN SERVICES LANDSCAPE ASSOCIATES. INC
LLC ARCHITECTS, ! .
PLANNERS,
ENVIRONMENTAL
CONSULTANTS Total Cost
Electrical, Landscape Civil
Structural, and Park Park
Plumbing Park
TASKS DESIGN AND ESDC MANAGEMENT S -
Subtask 5.1 - Management 3 13,464.00 | S 15,905.00 | §  32,040.00 | S 61,409.00
Subtask 5.2 - Workshops & Meetings 5 14,144.00 | $ 15,597.88 | s 63,700.00 | § 93,441.88
Task 5 - Subtotal | $ 27,608.00 | 5 31,502.88 | § 95,740.00 | & 154,850.88
TASK 6 PHASE 2 FINAL DESIGN SERVICES
Subtask 6.1 - Permitting and Approvals S 397120 | § 25,685.00 | & 6,380.00 | 36,036.20
Subtask 6.2 - Issued for Construction (IFC)
Documents Package S 25,568.00 | & 581500 | § 61,400.00 | § 82,783.00
Task 6 - Subtotal] S 29,539.20 | § 31,500.00 | § 67,780.00 | § 128,819.20
ENGINEERING SERVICES DURING
TASK 7 CONSTRUCTION
Subtask 7.1 - Construction Engineering
Coordination 5 3,019.20 | & 22,552.42 | & “ 5 25,571.62
Subtask 7.2 - Review of Submittals and
Substitutions S 3,894.40 | § 8,120.00 | & 24,700,00 | & 41,714.40
Subtask 7.3 - Requests for Information (RFl) and
Clarifications s 11,070.40 | 8 11,130.00 | 13,240.00 | § 35,440.40
Subtask 7.4 - Design Changes and Change Orders 1 & 11,070.40 | S 8,505.00 | $ 33,240.00 | § 52,815.40
Subtask 7.5 - Site Visits and Factory Witness Test 1 & 6,908.80 | & 62,477.50 | & 38,510.00 | 107,896.30
Subtask 7.6 - Final Wolk Through and Punchiists 1 $ 4,828.00 | & 33,160.00 | & - ) 37,588.00
Subtask 7.7 - Record Drowings 8 4,828.00 | & 10,275.00 | § - S 15,103.00
Subtask 7.8 - Permitting and Project Closeout $ 4,433.60 | & 4,945.00 | § 17,820.00 | § 27,198.60
Task 7 - Subtotal| 8 55,052.80 | & 161,164.92 | $ 127,510.00 | S 343,727.72
START-UP, COMMISSIONING,OPERATIONS AND
TASK 8 MAINTENANCE
Subtask 8.1 - Commissioning and On-Site Startup
Support 5 -
Subtask 8.2 - Project Training S .
Subtask 8.3 - Develop Standard Operting
Procedures (SOP) 5 -
Task 8 - Subtotal | $ - s - $ - $ -
5 -
PHASEIITOTALL S 112,260.00 | § 224,167.80 | §  291,030.00 | & 627,397.80




Budget Summary

Palm Beach County Water Utilities Department

PROGRESSIVE DESIGN-BUILD AGREEMENT

Resolution No. R2021-1248 Contract Dated September 14, 2021
Amendment No.1 ’

Consultant: Engineered Design Services LLC

Project Title: GREEN CGAY PHASE 2 PROGRESSIVE DESIGN-BUILD
PBCWUD Project No.: 20-03%

Lator Classification and Hourly Rate

Principal Sr, Project Project Eead Techniclan / Mileage
) Engineer | Total Labor
Task Description Engineer Manager Engineer

Designer Drafter {$0.58/mi) obc Task Total

Subtask 5.1 - Management 66 $ - 5 - $ 13,484.00

Sublask 5.2 - Workshops & Meetings 56 25 $ _ 3 _ $ 14,144.00
Task 5-Subtotal| ... 422 . b T O T BN

R 27,608.00

Subfask 6.1 - Permitting and Approvals A 14 3 - 5 - § 3.971.20
Subtask 6.2 - Issued for Construction (IFC) Documents Package 56 130 $ - g - 3 25568.00
Task & - Subtotal}” 68 : D '§. 28,539.20
K 7 |ENGINEERING SERVICES DURING
Subtask 7.1 - Consiruction Engineering Coordination 10 9 $ - $ - $ 3,019.20
Subtask 7.2 - Review of Submittals and Substitutions 26 a3 $ - $ - $ 8,804.40
Subtask 7.3 - Reguests for Information (RFI) and Clarifications 34 38 $ - $ - $ 1107040
Subtask 7.4 - Design Changes and Change Orders 34 38 $ - $ - % 11,070.40
Subtask 7.5 - Site Visits and Factory Witness Test 22 22,256 % - $ - $ 6,808.80
Subtask 7.6 - Final Walk Through and Punchlists 13 20 $ - $ - 3 4,828.00
Subtask 7.7 - Record Drawings 13 . 20 5 - $ - $ 482800
Subtask 7.8 - Permitting and Project Closeout 10 22 $ - $ . $ 4,43380
Task 7 - Subtotal 162 Cof 2020260 55,052.80:

3 ISTART-UP, € SIONING OPE I AINTE
Subtask 8.1 - Commissioning and On-Site Startup Support

Sublask 8.2 - Project Training

Subtask 8.3 - Develop Standard Operting Procedures (SOP)

Subtask B.4 - Develop and Prepare O&M Manual and Figuzes

Task 8 - Subtotal

URROI

Task U - Subtotall .
Labor Subtotal Hours 352 0 0 371.25 ] [9
Labor Hourly Biling Rates 3 2040015 19584 {§% 130561{8% 108.80 | 92481 % 65.28
Labeor Raw Costs § 75008 72001 % 45001 % 40.00 | § 340015 24 00
Labor Multipiier 2.72 2.72 272 272 272 272
Labor Subtotal $ 71,808.00 |3 - $ - $ 403920041 5% - 3 -
i.abor Total $ ) 112,200.00
Mileage/ODC $0.00

{Project Total $112,200.00




Paim Beach County Water Utilities Department
PROGRESSIVE DESIGN-BUILD AGREEMENT | i §
Resolution No. R2021-1248 Contract Dated September
Amendment No. 1

Consultant: Gentile Glas Holloway O'Mahoney & Assoc. (2GHO
Project Title: GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BL
PBCWUD Project No.: 20-036

FEE PROPOSAL BUDGET SUMMARY

L Cletical  Sub Consultant

s TRk e e e b gy Other Fee | CONSULTANT Total T
Number $ 30.00 Services Services

|DESIGN & ESDC MANAGEWNT
MANAGEMENT

MANAGEMENT - MONTHLY PREPARATION OF FORMS ADMIN
51 MONTHS 3 2,780.00
5.2 MANAGEMENT MEETINGS - 1 PER WEEK - 13 WEEKS @0.5 H $ 2,355.00
REIMBURSABLE TRAVEL MILEAGE - 4 TEAM KA $ 76.44 § 76.44
0 $ 5,211.44| % 521144
100% Design Subrmittal Jan. 2024 to April 2024 ]
6.4 ZiEFg\f(l:sTTlNe & APPROVALS - FINALIZATION OF PLANS & SPE $ 6.450.00
6.2 ISSUED FOR CONSTRUCTION {IFC) DOCUMENTS PACKAGE 3 1,135.00
$ »l
o $ 7,585.00| $§ 7,585.00
. [ENGINEERING SERVICES BURING CONSTRUGTION. G
CONSTRUCTION ADMINISTRATION Jan. 2024- Aprif 2026
74 CONSTRUCTION COORDINATION: TEAM VIRTUAL MEETINGS $ 0.450.00
: /MONTH - 3 MONTHS, 2/MONTH - 24 MONTHS - 1 HR/MEETING T
REIMBURSABLE TRAVEL MILEAGE - 11 TRIPS, 82 MILES, $5.1 % 46717 $ 46717
7.2 REVIEW OF SUBMITTALS & SUBSTITUTIONS 3$ 870.00
7.3 REQUESTS FOR INFORMATION (RFI) AND CLARIFICATIONS $ 3,280.00
7.4 DESIGN CHANGES AND CHANGE ORDERS $ 4,025.00
7.5 SITE VISITS $ $1,322.50
KICK OFF MEETING LC SITE
KICK OFF MEETING GC/LC TREE RELOCATION
SITE VISITS - TREE RELOCATIONS (5@7x2 HRS. EA.)
SITE VISITS - PLANTING PLANS - 1 CONSTRUCTION PHAS
FINAL WALKTHROUGH & PUNCHLISTS: SUBSTANTIAL & FINZ
’e LANDSCAPE 3 2,750.00
7.7 RECORD DRAWINGS $ 1,335.00
7.8 PERMITTING & PROJECT CLOSEOUT - FINAL CERTIFICATION $ 1,065.00
Su 0 $467.17 ¥ 345746713 34,574.67

Subtotal Services 0 $467.17 §  47371.11] § 47,371.11




Palm Beach County Water Utilities Department

PROGRESSIVE DESIGN-BUILD AGREEMENT : ;
Resolution No. R2021-1248 Contract Dated September 14, .

Amendment No. 1

Consultant: Gentile Glas Holloway O'"Mahoney & Assoc. (2GHO, Inc

Project Title: GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILL

PECWUD Project No.: 20-036

FEE PROPOSAL BUDGET SUMMARY

. Sub Consutant -

rask | . OtherFes | CONSULTANT Total] S|P’
EERESARTEN r SeTEe L TR AN IO Total
Number 30.00 Bervices Services

: - |DESIGN &.ESDC |
TASK 5 MANAGEMENT _
54 MANAGEMENT: MONTHLY PREPARATION OF FORMS ADMINISTR) . 0,626.00
MONTHS ST

BIM SOFTWARE SOFTWARE - 3 SEATS $  3,500.00 $ 0. 350000

5.2 WORKSHOPS & MEETINGS: MEETINGS - 1 PER WEEK - 13.25 WE} 3 13,090.00
REIMBURSABLE TRAVEL MILEAGE - 4 TEAM KA $ 76.44 $ 76.44

Subi 0 $§ 357644 & $ 26,261.44

FHASE 2 FINAL DESIGN SERVIGES

TASK S 100% Design Submittal Jan. 2024 to April 2024
54 PERMITTING & APPROVALS - FINALIZATION OF PLANS & SPECIFI $ 19,235.00
QAIQS
8.2 ISSUED FOR CONSTRUCTION (iFC) DOCUMENTS PACKAGE 3 4,680.00

Sub 0 0 $ 2391500| $§ 23981500

[ENGINEERING SERVICES DURING CONSTRUCTIO
TASK 7 GCONSTRUCTION ADMINISTRATION Jan. 2024- April 2026
CONSTRUCTICN CCORDINATICON: TEAM VIRTUAL MEETINGS (04

ot /MONTH - 3 MONTHS, 2IMONTH - 21 MONTHS - 1 HRIMEETING EA. § 9,450.00
REIMBURSABLE TRAVEL MILEAGE - 75 SITE VISITS $ 318525 $ 3,185.25
7.2 REVIEW OF SUBMITTALS & SUBSTITUTIONS $ 7.250.00
73 REQUESTS FOR INFGRMATION (RF1) AND CLARIEIGATIONS $ 7,840.00
7.4 DESIGN CHANGES & CHANGE ORDERS ' $ 4,480.00
75 SITE VISITS $ 5115500
75 KICK OFF MEETING GC CRADING & ROCKS
75 SITE VISITS - LITTORAL SHELVES - 4 VISITS@5 HRS.
75 SITE VISITS - BOULDER PLACEMENT - 4 VISITS@8 HRS.
75 SITE VISITS - ROCKS-BOULDERS - SPRING - £ VISITS@6 HRS,
75 KICK OFF MEETING LG SITE
75 SITE VISITS - PLANTING PLANG - 10 DIFFERENT SECTIONS - 4
FINAL WALKTHROUGH & PUNCHLISTS: LANDSCAPE PER 10 DIFF
76 AREAS - 2 VISITS PER = 20 VISITS@EHRS, FA. + 2 HOURS COORI 5 30,440.00
PER VISIT
77 RECORD DRAWINGS s 8,840.00

PERMITTING & PROJECT CLOSEQUT: FINAL CERTIFICATION AT 1
7.8 COMPLETION INCL. CHECK OF PREVIQUSLY COMPLETED AREAS § 3,880.00
VISIT@8 HOURS+ REPORT

Subtot 0 § 3,18525| § 126550.25| § 126,590.25

Subtotal Services 0 $ 6,761.69{ § 176,796.69| % 176,%
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Palm Beach County Water Utilities Depa
PROGRESSIVE DESIGN-BUILD AGREER

Resolutio

n No. R2021-1248 Contrac

Amendment No.1
Consultant: Keshavarz & Associates, In
Project Title: GREEN CAY PHASE 2 PRt

PECWUD

Project No.: 20-036

BUDGET SUMMARY

RIS “Sonirect] - FROREI T [ETTT
- Task - - Shr .-} CONSULTANT Totat § Sub’Consiltant Total
Number [Task Description 120001% 63.00 Services Services

" o

Design and ESDC Management

B e T
Workshops & Mesetings - up to 4 bi-weekly vi
5.2 meetings during final deslgn, Pre-Constructis o] $ §3,700.00
ion coordination meetings, t Techn!
3 0 k) 91,740.00
8 Phase 2 Final Design Services
B.1 Permitting Approvals 5 B,380,00
5.2 Issued for Construction (JFC) Documents Paj} 3 61,400.00
f i £ 67,780.00
7 Services During Construction
T Construction Engineering Coordination $ .
7.2 Review of Submittal and Substitutions ) $ 24.700.00
7.3 Requests for Information {RFY) and Clariticat? $ 13,240.00|
T4 Design Changes and Change Orders Fd 3 33,240,00]
75 Site Visits and Factory Witness Testing 3 s 38,510.00
78 Final Walk Through and Punchilsts $ -
7y Record Drawing $ -
78 Permit and Project Closeout 13 5 17,820.G0
f ¢ §  127,610.00
8 Start-up, Commissiening, Operations and M
8.1 Commissicning and On-Site Startup Supper 3 -
8.2 Project Training
83 Develop Standard Operaling Procetiures {5¢
8.4 Develop and Prepare O&M Manual and Figu
0 ¥ -
9 Stakeholder and Public Outreach Planning &
2.1 Stakeholder Public Outreach and Support $ -
o 3 -
Labor Subtotal Hours 5 0 $ 287.030,00
Laber Raw Costs 40.00] % 21.00
Labor Multiptier 3.00 3.00
Labor Sub Total 12000} §3.00
Labor Total

Reimbursabte, Mileage, Copies, Prin
Needed Pirect Expenses Per Rates 8

Project Total

ad exempt from the pubilc records faw. Moreover, we respectfully request



https://287.030.00
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Palm Beach County Water Utilities Department
Green Cay Phase 2 PDB Project

Cooper Construction Management

CDM
Smith
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BUDGET SUMMARY
Palm Beach County Water Utilities Department ~~ ~~ ~ . ” o e N
Resolution No. R2021-1248 Contract Dated September 14, 2021 i - N S -
Amendment No. 1 . e e e . . . . e . e e . N
Consultant: Gentile Glas Holioway O'Mahoney & Assoc. (2GHO, Inc.) e -~ )
Project Title: GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD - _ - w ~ - -

PBCWUD Project No.: 20-036

FEE PROPOSAL BUDGET SUMMARY
Labor Classification and Hourly Rate
EUREAR : RN ; ;-__pmjectnirecmr/'_I_.'.:.S'eniorpro}ect.-:I R Ll N AR I s . e i Frojecthdntrat:_l R B SRR L R R I EEN R
Ry R SRR ERRE ISR | P ;oo A Project fandscape] . SeniorPlanner: .} Senior Landscape ‘Landscape. F i A . e i Clerigal g TR s : -Sub Consultant .
Tk o Principal oo Manager | Principall’ ety sagsme |0 gt20my | Flenmer 385§ ianer $110/hr § Designer saohr | A0orist $110Mr 3 Admin $50hr Y . gapn, o | OtherFee - | CONSULTANT Totalf 7%y 0
e BRERREE: 2 o1/ SRR [T T L1cT)A EEREREAENNE SRR RO T e e Doclihe o TR SRR ] R : R
Number 13 235.008 % 195,008 $ 145.00) $ 120.000 $ 85.00] § 110.00} § 90.004 % 110.00 50.00F § 30,00 Services Services

DESIGN & ESDC MANAGEMNT -

MANAGEMENT .

MANAGEMENT - MONTHLY PREPARATION OF FORMS ADMINISTRATIVE - 25

5.1 MONTHS 8 18 $ 2,780.00
5.2 MANAGEMENT MEETINGS - 1 PER WEEK - 13 WEEKS @0.5 HRS. 6.5 7.5 $ 2,355.00
REIMBURSABLE TRAVEL MILEAGE - 4 TEAM KA $ 76.44 $ 7644

$ 5,211.44

0 _ § 521144

Subtotal Task 311

|PHASE 2 FINAL DESIGN SERVICES -

100% Dasign Submittal Jan. 2024 o April 2024

PERMITTING & APPROVALS - FINALIZATION OF PLANS & SPECHFICATIONS,

6.1 QAIGC 6 24 20 - $ 8,450.00
8.2 I1SSUED FOR CONSTRUCTION (IFC) DOCUMENTS PACKAGE 1 - 4 4 $ 1,135.00
$ |

Subtotal Task 401 i 7 28 0 0 0 24 0 0 0 4] 3 7,585.001 § 7,585.00

 |ENGINEERING SERVICES DURING CONSTRUCTION

CONSTRUCTION ADMINISTRATION Jfan. 2024- April 2026

74 CONSTRUCTION COORDINATION: TEAM VIRTUAL MEETINGS (QAC) -1 15 45 $ 9.450.00
) MONTH - 3 MONTHS, 2/MONTH - 21 MONTHS - 1 HR/IMEETING EA. i
REIMBURSABLE TRAVEL MILEAGE - 11 TRIPS, 82 MILES, $5.16 TOLLS $ 467.17 $ 467.17
7.2 REVIEW OF SUBMITTALS & SUBSTITUTIONS 6 $ 870.00
7.3 REQUESTS FOR INFORMATION (RF1) AND CLARIFICATIONS 2 20 $ 3,290.00
7.4 DESIGN CHANGES AND CHANGE ORDERS 1 14 20 3 4£,025.00
7.5 SITE VISITS 4 54.5 24 $ 11,322.50
KICK OFF MEETING LC SITE
KICK OFF MEETING GCILC TREE RELOCATION
SITE VISITS - TREE RELOCATIONS (5@7x2 HRS. EA)
SITE VISITS - PLANTING PLANS - 1 CONSTRUCTION PHASE (5@5 HRS. EA.)
FINAL WALKTHROUGH & PUNCHLISTS: SUBSTANTIAL & FINAL COMPLETION
7.8 LANDSCAPE 14 8 $ 2,750.00
7.7 RECCRD DRAWINGS 3 10 $ 1,335.00
7.8 PERMITTING & PROJECT CLOSEOQUT - FINAL CERTIFICATION 1 6 3 1,065.00
Subtotal Section 501 0 23 162.5 0o 0 0 38 24 0 0 3467.17 Y 34,574.67 % 34,574.67

Subtctal Services 8 355 198 a 0 o} 62 24 18 4} $467.17 3 47,371.11} § 47,371.11
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Palm Beach County Water Utilities Department

PROGRESSIVE DESIGN-BUILD AGREEMENT

Resolution No. R2021-1248 =~ Contract Dated September 14, 2021
AmendmentNo.1 e -

Consultant: Gentile Glas Holloway O'Mahoney & Assoc. (2GHO, Inc.)

Project Title: GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUIL!
PBCWUD Project No.: 20-036

FEE PROPOSAL BUDGET SUMMARY

Laber Classification and Hously Rate

Sl A -'_Séni;JI;Projeéti USRS fals S : R P R T sirc;]eczféan:'mdj S i RERTNSRERIIAS IS TETRE NS TR D Y

PED R :§.Project Directar/ Principal §., t rlF_'rojectLa_ndscape -Senjor Planner - G o - Senior Landscapa] . landscape .}, .- A RS “f U Cletical R A o R Suh Constltant

o Task L saatmr Man_a_gigfsl;;nqpﬁ Acchitoct 145ty | - $120my | EOner 88T A ner $t10ir | Designer Soosr | AROrSt$110/r _A_dmlglffmhr.._ © gaome. | OtnerFee - [ CONSULTANT Totalf ™% 0 rhAT.
Number $ 235.00] $ 195.00] $ 146.00] % 120,00} % 85.00}F § 110.00] § 890.00) § 110.00] $ 50.00] % 30.00 Services Services

|- |DESIGN & ESDC MANAGEMNT
TASK 5 MANAGEMENT

MANAGEMENT: MONTHLY PREPARATION OF FORMS ADMINISTRATIVE - 25 T

5.1 25 78 5. .. 9,625.00
MONTHS .

BIM SOFTWARE SOFTWARE - 3 SEATS $ 3,500.0C § 3,500.00

5.2 WORKSHOPS & MEETINGS: MEETINGS - 1 PER WEEK - 13.25 WEEKS @3 HRS. 38.5 38.5 $ 13,090.00

REIMBURSABLE TRAVEL MILEAGE - 4 TEAM KA % 76.44 $ 78.44

Subtotal Task 311 25 38.5 38.5 0 0 0 0 0 75 0 & 357644} 8§ 26,291.44| § 2629144
| |PHASE 2 FINAL DESIGN SERVICES l ' = - :
TASK & 100% Design Submittal Jan. 2024 to Aprit 2024

PERMITTING & APPROVALS - FINALIZATION OF PLANS & SPECIFICATIONS,

8.1 11 62 90 $ 19,235.00
QAJQC

6.2 ISSUED FOR CONSTRUCTION {IFC} DOCUMENTS PACKAGE 24 $ 4,680.00

Subtofal Task 401 a 35

0 0 0 30 0 0 0 0 ¥ 2391500} $ 2391500

[ENGINEERING SERVIGES DURING CONSTRUGTION
CONSTRUCTION ADMINISTRATION Jan. 2024- April 2026
CONSTRUCTION COORDINATION: TEAM VIRTUAL MEETINGS {QAC) - 1

I /MONTH - 3 MONTHS, 2IMONTH - 21 MONTHS - 1 HRIMEETING EA. 15 45 $ 9:450.00
REIMBURSABLE TRAVEL MILEAGE - 75 SITE VISITS $ 3,185.25 $ " 3,185.25
72 REVIEW OF SUBMITTALS & SUBSTITUTIGNS 50 $ 7,250.00
73 REQUESTS FOR INFORMATION (RFI) AND CLARIFICATIONS 6 46 . $ 7,840.00
74 DESIGN CHANGES & CHANGE ORDERS 16 24 $ 4,480.00
7.5 SITE VISITS 40 299 $  51,455.00
75 KIGK OFF MEETING GC GRADING & ROCKS
75 SITE VISITS - LITTORAL SHELVES - 4 VISITS@5 HRS.
75 SITE VISITS - BOULDER PLACEMENT - 4 VISITS@86 HRS.
7.5 SITE VISITS - ROCKS-BOULDERS - SPRING - 4 VISITS@6 HRS.
7.5 KICK OFF MEETING LC SITE
75 SITE VISITS - PLANTING PLANS - 10 DIFFERENT SECTIONS - 40 VISITS 7 HRS
FINAL WALKTHROUGH & PUNCHLISTS: LANDSCAPE PER 10 DIFFERENT
7.6 AREAS - 2 VISITS PER = 20 VISITS@6HRS. EA. + 2 HOURS COORDINATION 20 158 40 $  30,410.00
PER VISIT
77 RECORD DRAWINGS 12 a0 $ 8,940.00
PERMITTING & PROJEGT GLOSEGUT: FINAL CERTIFIGATION AT TOTAL
7.8 COMPLETION INGL, CHECK OF PREVIOUSLY COMPLETED AREAS/PHASSES 1 8 16 $ 3,880.00
VISIT@8 HOURS+ REPORT
Subtotal Section 501 a0 89 642 0 0 0 144 0 0 0 $ 3,185.25| $ 126,590.251 § 126,590.25

Subiotal Services 25 162.5 742.5 0 0 0 234 0 75 0 $ 6,761.68} § 176,796.69 $176,§w
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BUDGET SUMMARY

Palm Beach County Water Utilities Department

PROGRESSIVE DESIGN-BUILD AGREEMENT

Resolution No. R2021-1248 Contract Dated September 14, 2021
Amendment No.1

Consultant: Keshavarz & Associates, Inc.

Project Title: GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
PBCWUD Project No.: 20-036

SUMMARY
i | | I I I i | i | I I | I I | |

BUDGET SUMMARY
| | | | | 1 I i | ] | i |
Laber Classification and Howrly Rate I
U ask R Bi:i;f!”’_ai f Ff'.qe‘;,h; Se;';::l :;‘:‘f-‘_ﬂ : -sf'sli{g:;le[;:fg I _PE?:&%;&; .De;}ﬂ?“_ 8 pita sm-r'"_.lf_'“ Mimlc;‘yp“;:zﬁi:_ i '.ijai:tg;r:l_r: B Rc:;tfu:gué; = 5 's_“_’_":if“-’w- : _éeqlﬁ::'g;om_ ; If_’-mje“iéﬁ%zmﬁqtl-_ c:,?f:’ <} CoNsULTANT Total | Sub Gonsuftant Tolat
o P TR TR St g TR g TR Y Coortinalor e | L S T s ek U D IR B R § B
Number Task Description 3 325.00F § 230.00F § 190.00] § 137001 § 115.00§ & B4.008 & 15000 & 138001 5 10000 5 150,00 § 90005 120008 % 63.60 Bervices Services
5 Design and ESDC Management
5.1 ?ﬂ;f?:;a;tﬂ-ngr;fﬁ cf‘e-s A and Cor " ication throughoul Final Deslgn a2 80 az 0 s 28,046.00
‘Warkshops & Meelings - up 1o 4 bi-waekly virlual meelings and up io 2 in persen
5.2 meetings during final tesign, Pre-Consliuciion Conference, up 1o 60 Bl-weekly 44 196 36 Q 3 63.700,00
constiuction ceerdination meetings, 1 Technical Workshop dusing finel design
Subtofal Tesk 5 76 256 o 0 0 Y] 0 o 0 2 0 68 4 ¥ 91,740.00
] Phase 2 Final Design Services
6.1 Permilling Approvals : 4 20 4 $ £,380.00
6.2 |ssusd for Construclion (FC) Documents Patkage 3z 80 80 120 30 3 61,400,00
Subtotal Task 6 36 100 80 aQ 120 0 Q 0 4 ¢ 4 34 0 $ 67,780.00
T Engineering Services During Construction
Al Construction Engineezing Coordination $ -
7.2 Review of Submittal and Substitutions 12 80 20 $ 24,700,066
7.3 Redquests for Information (RF)) and Clarificafions 3 4C 12 8 13.240.00
7.4 Design Changes and Change Crders 20 B8C 80 12 & 33,240.00
7.5 Site Visits and Faclony Witness Tesling 22 128 18 $ 38,510,00
75 Final Walk Through and Punchlisis 5 -
7.7 ‘Recerd Drawing § -
7.8 Permit and Project Closeout 12 48 24 ] 17,820.00
Sublotal Task 7 74 376 4 ¢ 60 14 ¢ 4 0 o 2 84 0 §  127,510.00
8 Start-up, Commissioning, Operations and Maintenance Support
8.1 Commissiening and On-Sile Startup Suppost 5 -
8.2 Project Tralning
8.3 Duvelop S Operating Proced {S0P)
8.4 Develop and Prepare O&M Manual and Figures
Subtotal Task 8 0 0 4 0 0 [4 o 0 ] 1] 7] 0 0 k) -
9 Stakeholder and Public Cuireach Pianning and Support
9.1 Stakeholder Public Ouireach and Support $ -
Subtotal Task § <] 1] o 0 1] 0 0 o 0 0 0 @ [} 3 -
L abor Subtolal Hours 186 732 ag o 180 Q G G 0 ] 1} 186 o 3 287,030.00
T.abor Raw Cosls ] 308,33] § 78.87| § £63.34f $ 4567| $ 3B.33( & 18.00( § 53331 § 46.00( $ 4000] $ 50.00| 30.00| § 40.00| § 21.00
tabor Mullipiier 3.00 3.00 .00 3.00 300 300 3.00 3.00 3.00 3.00 3.00 3.08 3,00
+abor Sub Total 1] 326.00] § 230.011 $ 180,02 § 13701 $ ti8.0c| $ 54.00( $ 160.00| § 138.00] § 120.00| $ 1650001 § 90,00} § 120.001 & £3.00
Labor Tota $ 287,030.60
Reimbursable, Miteage, Coples, Prints, Deliveries, Title Searches (As $ 4.000.00
Needed Direct Expenses Per Rates & Projections attached) '
Flease be advised that these documents contain proprietary information and, as such, in accordance with Fiorida Statules §612.081 and 815.045, shaif be expressly made confidential and exempt from the public records law. Moreover, we respecifully request
I that the enclosed documents do nol recefve public disiibuion o disefosure pursuant to Florida Statutes §119.0781(6) and {c).
Project Total $ 291,030.80
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o COMSTRUCTION MAMAGEMENT
Project No: 2021-021 Printed on: 10/11/2023

Project Name: PBC - WUD - Green Cay Phase 2 Drawings Date: 6M13/2022
Address: 412751 Hagen Ranch Rd, Boynton Beach, FL Owner: PBC - Water Utility Department
Estimate Date: 10/11/2023

03.30.00 CAST-IN-PLACE CONCRETE 1 Is $2,950,538.00 Proshell Construction Services Inc.
04.20.00 UNIT MASCNRY 1 Is in 03 3000 Proshell Construction Services, Inc.

05.00.00 METALS
05.10.00 STRUCTURAL METAL FRAMING 1 Is $875,637.00 Palm Beach lron Works
05.50.00 METAL FABRICATIONS 1 Is $239,953.50] Palm Beach lron Works + Railing Allowance

06.00.00 WOODS & PLASTICS

06.40.00 ARCHITECTURAL WOODWORK 1 Is $68,974.00 KMI Internatignal
07.00.00 THERMAL & MOISTURE PROTECTION

07.10.00 WATERPROOFING & DAMPPROOFING 1 Is $40,788.00 Allowance
07.50.00 MEMBRANE ROOFING 1 Is $612,771.00 Wolverine Roofing LLC
07.90.00 JOINT PROTECTION 1 LS $25,000.00 Allowance
08.00.00 QPENINGS

08.40.00 HM DOORS, FRAME, HW INSTALL 1 Is $149,756.00 Cynamon Brothers and Sons
08.30.00 SPECIALTY DOORS 1 Is $24,300.00 Door Systems of S Fl.
08.40.00 ENTRANCES, STOREFRONTS & CURT. WALL 1 is $339,370.00 Cherokee Glass

09.00.00 FINISHES

09.20.00 PLASTER 1 Is $311,853.00 Nichols Industries
09.21.00 GYPSUM BOARD SYSTEMS 1 Is $380,732.00 Applegate Interiors
09.30.00 CERAMIC TILE sgft $86,810.00 Brian's Carpet & Comercial Flooring
09.51.00 ACQUSTICAL CEILING SYSTEMS 1 sqft $545,395.00 Acousti Engineering
09.60.00 RESILIENT FLOORING - VCT 1 squft $45,439.00 Brian's Carpet & Comercial Fiooring
09.70.00 SPECIAL FLOORING- RESINOUS FLOORING 1 Is $227,300.00 DuraFloor inc.

09.90.00 PAINTING & COATING 1 Is $135,548.00 A-1 Paint of Paim Beach
10.00.00 SPECIALTIES

10.14.00 SIGNAGE 1 ls $65,300.00 Allowance

16.20.06 INTERIOR SPECIALTIES 1 Is $93,403.00 SD| - Mardale & Precision Serv inst
10.70.00 EXTERIOR SPECIALTIES 1 Is $267,352.00 Paradise Architectural Panels

.00, RNISHIN
12.30.00 CASEWORK 1 Is $83,262.00 Adaptaspace & Nycom

21.00.00 FIRE SUPPRESSION
21.10.00 WATER BASED FIRE SUPPRESSION SYSTEM 1 Is $300,861.00 Farmer & krwin

22.00.00 PLUMBING
33.40.00 PLUMBING FIXTURES 7 B $287,874.00 Farmer & frwin

23.00.00 - HEATING, VENTILATING & AIR CONDITIONING 1 ls $823.485.00 Cedars Electro Mechanicai

26.00.00 ELECTRICAL
26.10.00 MEDIUM VOLTAGE ELECTRICAL DISTRIBUTION 1 is $825,062.00 Gilmore Electric

7.00.00 COMMUNICATIONS Is
27.20.00 DATA COMMUNICATICNS 1 's $181,857.00 NCSi

28.00.00 ELECTRONIC SAFETY AND SECURITY Is

28.10.00 ELECTRONIC ACCESS CONTROL & INTRUSICN DET 1 is $148,80C.00 Allowance
28.30.00 ELECTRONIC DETECTION AND ALARM 1 Is $54,653.00 1st Fire & Security

ALLOWANCES 1 Is

CONSTRUCTION PHASE FEE 1 Is $1,210,689.87

LIABILITY -AUTO & WC INSURANCE 1.780% $181,788.00

CVERHEAD & PROFIT 7.00% $845,109.00

BUILDERS RISK INSURANCE @ .0054% $0.00 Not required by contract
CONSTRUCTIONCONT[NGENCY I o 2.0% $203.841.00 CDM to camy design contingency
COST ESCAIATION CONTINGENGY - .00 e S 0.0% $0.00 Trade Coniractar Proposai valid unitl 1/31/24
GENERAL CONDITIONS- GENERAL REQUIREMENTS 3.5% $466,383.00

PERFORMANCE & PAYMENT BOND

Allowances
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PBC - WUD - Green Cay Phase 2
General Conditions - General Requirements

Canstruction Phase Fee / General Conditions

Start Date
1172024
Code Description
o jconstructionPhase . o o . __
01.01.00 Project Manager 74.00 wks $4,800.00]  $355,200.00(100%
01.01.02 Accounting 74,00 wks $720.00 $53,280.00|25%
1.01.03 Project Coordinater - On-Site 74.00 wks $1,718.30 $127,228.20|75%
01.01.16 Material / Concrete Testing 1.00 is $25,000.00 $25,000.00
€1.01.22 First Aid 17.00 mos $150.00 $2,550.00
01.01.23 Security/Drug Testing 1.00 Is $450.00 $450.00
01.01.32 Cellular Telephones 20.00 mos $500.00 $10,000.00
01.01.33 Office Supplies 17.00 mos $300.00 $5,100.00
01.01.34 Office Drinking Water 17.00 mos $150.00 $2,550.00
01.01.35 Copy Machine / Fax { Printers 1.00 Is $3,500.00 $3,500.00
010142 |Photography 1.00 Is $2,000.00 $2,000.00
010470 Computers Monitors & Printers 1.00 Is $8,500.00 $8,500.00
01.01.75 Software & Technology 20.00 mos $700.00 $14,000.00|Procore
01.02.00 Agsistant Project Managar 74.00 wks $3,000.00 $222,000.00(100%
01.02.03 Praject Superintendent 74.00 wks $4.400.00 $325,600.00(100%
01.02.04 Assistant Superintendent 74.00 wks $0.00 $0.00|0%
01.02.05 Safety Consultant 1.00 s $71,370.00 $71,370.60
01.02.07 Vehicle Fuel 74.00 wks $150.00 $11,100.00
01.02.20 Janitorial Supplies 17.00 mos $75.00 $1,275.00
01.50.00 Construction Field Office & Temp Facilites 17.00 mos $2,000.00 $34,000.00
01.50.05 Temporary On-Site Storage 17.00 mos $450.00 $7,650.00
01.50.1C Temporary Electric Fleld - Trailer 0.00 Is $0.00 $0.00{CDM to provide
01.50.11 Temporary Electric Field - Construction 0.00 Is $0.00 $0.C0{CDM to provide
01.50.15 Traller Cleaning Service 74.00 wks $75.00 $5,550.00
01.50.20 Temp Water Service Field Office 0.00 Is $0.00 $0.60[CDM to provide
01.50.30 Infernet Service/Data 0,00 Is $400.00 $0.00|CDM to provide
01.50.40 Office Fumniture 1.00 Is $4,000.00 $4,000.00
01.51.00 Temporary Access-emergancy Road 1.00 5 $0.00 $0.00|{CDM to install
Closeout - Phase $56,011.67
01.01.01 Project Manager 8.67 wks $1,200.00 $10,404.00]25%
01.01.01 Assistant Project Manager 8.87 wks $1,400.00 $12,138.00)50%
01.01.03 Accounting 8.67 wks $586.80 $5,087.56]25%
01.02.00 Project Administrator 8.67 wks $1,173.60 $10,175.11]50%
01.02.04 Assistant Superintendent 8.67 mos $2,100.00 $18,207.00]75%
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CANRSTOUTTION MANAGTMENT

Start Date

1112024

Code Description

General Requirements |
$329,158.00}
01.01.06 As-Built Drawings 1.00 Is $2,500.00 $2,500.00
01.01.07 Reprographics 1.00 Is $5,000.00 $5,000.00
01.01.08 Postage -USPS 1.00 Is $1,500.00 $1,500.00
01.01.10 Site Surveying - Bldg. Layout 1.00 Is $15,000.00 $15,000.00{CDM 1o provide pad elev 21.5
01.01.11 CPM Schedule-Setup 0.00 Is $2,500.00 $0.00{CBM to provide baseline schedul|
01.0112 CPM Schedule-Update 17.00 mos $300.00 $5,100.00}iIn house updates
01.01.13 Video Existing Conditions 1.00 Is $1,500.00 $1,500.00
01.01.14 Engineering Services 1.06 Is $6,500.00 $6,500.00|Delegated Eng Aliowance
01.01.15 Soil Compaction .00 Is $0.00 50.00
01.01.16 Material Testing 1.00¢ Is $20,000.00 $20,000.00
01.01.17 Special Inspections 1.00 Is $3,500.00 $3,500.00
01.01.18 Temporary Protection / Flooring / Openings 1.00 Is $7,500.00 $7,500.00
01.01.20 Site Barricades 1.00 Is $5,000.00 $5,000.00
01.01.24 Fire Protection - Fire Exfinguishers 8.00 ea $250.00 £2.600.00
01.01.22 First Ald 1.00 s $2,500.00 $2,500.00
01.01.24 Temporary Road Repairs 0.00 Is $0.0c $0.00|CDM to maintaln all access roads
01.01.25 Miscellaneous Materials 1.00 is $3,400.00 $3,400.00
01.01.27 Trash Removal - Building 0.00 wks $0.00 $0.00
01.01.28 Gen Buiiding Clean - Genaral Labor 50.00 WKS $1,250.00 $62,500.00
01.01.29 Final Building Clean 1.00 Is $36,000.00 $36,000.00
01.01.30 Window Cleaning 1.00 Is $8,200.00 $8,200.00
01.01.31 Project Signage 1.00 Is $3,500.00 $3,500.00
01.01.36 Small Tools 1.00 Is $6,500.00 $6,500.00
01.01.39 Temp Toilets & Holding 17.00 mos $374.00 $6,358.00
01.01.41 Agrial Photography 0.00 ea $0.00 $0.00[CDM to provide
(1.01.42 Photography 0.00 Is $0.00 $0.00
01.01.43 Video Existing Conditions-Demo 1.00 Is $4,000.00 $1,000.00
Not required per CDM sod repair

01.61.50 On-Site Repairs - Sod - LS - Irigation 0.00 Is $0.00 $0.00|if required are by cthers
01.02.01 General Carpentry 20.00 wks $1,400.00 $28,000.00
01.02.11 Dumpsters 74.00 ea $550,00 $40,700.00
01.02.15 Equipment Rentzl 1.00 I5 $10,000.00 $10,000.00
01.21.25 Price Escalation 2% 0.00 Is £0.00 $0.00|Proposal valid until 1/1/24
£1.35.00 Safety Reguirements 1.00 Is $6,000.C0 $6,000.00|Hand railings, guards efc.
01.40.00 Dust & Silt Controi NFDES 1.00 Is $10,000.00 $10,000.00
(1.50.10 Temp Electric Constr, 0.00 mos $300.00 $0.00|CDM to provide
01.50.15 Trailer Cleaning Services 7400 wks $100.00 $7,400.00
01.50.20 Temporary Water Service Constr. 0.00 mos $75.00 $0.00|CDM to provide
01.50.25 Temporary HVAC 1.00 Is $7,500.60 $7,500.00
01.50.50 Temporary Fence 1.00 Is $8,000.00 $8,000.00{CDM to provide
01.50.70 Securily Guard 0.00 mos $0.00 $0.00
01.60.00 Loading & Unloading 1.00 Is $6,500.00 $6,500.00
01.78.33 CM P&P Bonds 0.00 Is $0.00 $0.00
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CONSTRUCTION MANAGEMENT

Inclusions / Exclusions / Qualifications / Assumptions

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT
GREEN CAY PHASE 2
WATER PURIFICATION FACILITY

Division 01 - General Reguirements

Comments:

This Guaranteed Maximum Price is based upon Gonstruction Documents issued for bid by CDM Smith dated July 2023 Construction,
and the following inclusions, exclusions, clarifications, and assumptions:

1. The General Conditions and General Requirerments are based on twenty (20) months of construction and three (3) months
for punch list and final closeout.

2. Due to current supply chain problems, this Guaranteed Maximum Price is valid for ninety (90) days counted from the day
bids are received to when submittals are approved and released for production/procurement by the architect.

3. All procurement lead times are subject to change due to the unpredictability of the current market conditions.

4. Ifasubcontractor proposal accepted is higher than the amount established for the applicable line item of Work, the deficiency
may be taken from the Contingency.

5. A Two (2) percent Construction Contingency calculated over the direct cost — Divisions 2 to 33 has been included in the
GMP,

6. We assume Governmental Fees and Utility connection fees are by CDM Smith.

7. We assume that CCMC's will mobilize onsite with 10 days upon issuance of the NTP.

8. We assume that the building pad will be tumed over to CCMC with a 21.5 elevation within 45 days of the issuance of the
NTP and site mobilization.

9. We assume all Impact Fess, if required, will be paid by CDM Smith,

10. Commissioning Coordinator, if required, will be provided by CDM Smith under a separate contract and shall not be the
responsibility of the construction manager.

11. We assume all underground utilities for tie-in of the work related to our Scope of Work are in good condition, require no work,
and are adequate in size and capacity for the installation of the work shown in the construction documents,

12. We assume that CDM Smith and/or the Owner will be responsible for the cost of all Utilities until the project's substantial
completion.

13. We assume that if needed, Builders Risk Insurance and all deductibles will be the responsibility of the Qwner andfor CDM
Smith.

14. We assume that any Threshold Inspections, if required, wilt be provided by the Owner and/or CDM Smith.

15. An allowance for dewatering has been included in the GMP, however any permits or permit fees associated with dewatering
are not included in this GMP and will be billed separately.

18, We assume that an area for a temporary office facility, material staging, crane and emergency vehicles will be assigned to
the CM, within WUD Property.

17. ltis assumed that all construction materials, tools, and equipment can be stored in an assigned staging area.

18. Construction permits and fee are provided by Cooper Construction

19. We assume all Governmental Fees; impact fees and Utility connection fees are by Owner.

20. The Owner shall fumish asbestos and lead reports and shall be responsible for any asbestos and/for lead testing andior
abatement if needed, prior to the commencement of this scope of work.
21. We base our price on temporary power and water being available onsite.

1of8
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CONSTRUCTION MANAGEMENT

Inclusions / Exclusions / Qualifications / Assumptions

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT
GREEN CAY PHASE 2
WATER PURIFICATION FACILITY

22. We assume that an area for a temporary office facility and material staging will be assigned to the CCMC, within proximity
of the building site.

23. The acceptance of any alternatives will result in adjustments to the GMP.

24. We assume that the building pad elevation of 21.5 will be provided prior to the commencement of the project.

Exclusions:

1. We have excluded Asbestos/iLead/Hazardous Materials, surveys, and abatement.

2. We have excluded the remediation of alt unsuitable materials,

3. We have excluded all work five feet outside of the educational and processing building footprint,

4.  We have excluded all sitework that extends beyond the building footprint.

§. We have excluded all sidewalks, landscaping, irrigation, asphalt, parking lot, site accessories including any all-ancillary
equipment associated with the site,

6. We have excluded all equipment associated with the purification facility and the water treatment building.

7. We have excluded all electrical switchgear, emergency generators, electrical panels, discennects, transformers, etc.

8. We have excluded all earthwork, dewatering, rough grading, finish grading, trenching, and backfilling not associated with the

interior of the educational building’s footprint, subgrade preparation.

9. We have excluded site temporary fencing. Temporary site fencing provided by others.

10. We have excluded all site security services.

11. We have excluded finish grade elevation. Finish grade elevation to be provided by others. (Finish grade elevation to be
21.5%

12. We have excluded 4160-volt feeder cable and step~-down transformer.

13. We have excluded low voltage, switchboards, power panels EDU’s, EDU transformer and LCP {lighting control panals)

14. We have excluded all site lighting and site lighting accessories.

15. We have excluded all work related to the processing plant, equipment, and interconnections.

16. We have excluded the installation, testing of all mechanical piping.

17. We have excluded final connections and tie-in to all off-site utilities.

18. We have exciuded all exterior improvements.

18. We have excluded all process gas equipment, blowers, compressors, and tanks.

20. We excluded all utility work.

21. We excluded all display area equipment, displays, specialty fixtures not shown and all other assemblies not shown whether
reasonably inferred or not.

22. We excluded the water flow test for the building fire suppression system.

23, We excluded a fire pump.

24, We have excluded the chemical storage building and the guard house and any/all associated work.

Division 082 ~ Existing Conditions

Comments:

1. No Waork

20f8
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" CONSTRUCTION MANAGEMENT

Inclusions / Exclusions / Qualifications / Assumptions

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT
GREEN CAY PHASE 2
WATER PURIFICATION FACILITY

Division 03 — Concreate

Comments;
1. All concrete footings, spread footings, haunch footings and slabs on grade associated with the educational and purification
building.
2. Thickened edge slab on grade.
3. All concrete columns and beams.
4. Castin place concrete stem walls.
5. All concrete and grout filed concrete masonry units.
6. All concrete parapet walls, concrete lintels, etc.
7. All grout for grout filled hollow metal door frames.
8. All excavation, backfilling and compaction of footings, column pads and stab on grade.
9. All footing, columns, beams, and slab formwork.
10. 4,000 psi concrete

Division 04 — Masonry

Comments:

CNOGO R WD

All concrete masonry units as per the construction documents dated July 2023
All concrete lintels,

All concrete masonry unit accessories.

All grout required to fili CMU cells.

All 12" CMU

Provide all reinforcement bars and anchors.

All formwork for cast in place curbs.

Fluid applied waterproofing at all foundation stem walls.

Division 05 - Metals

Comments:

1. Includes interior hand railings.

2. All steel bearns, angles, stainless steel anchor bolts, embeds, aluminum grating, bridging, bracing, bent angles, saddle clips,
diagonal bracing etc.

3.  All galvanized steel bar joists, joist bearing plates and all accessories associated with the roof system of the educationat and
putrification building,

4. All composite roof decking and accessoties are associated with the educational and purification building.

5. All steel reinforcement bars.

6. Prefabricated curbs.

Division 05 — Metals, cont'd:

3of8
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CONSTRUCTION MANAGEMENT

Inclusions / Exclusions / Qualifications / Assumptions

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT
GREEN CAY PHASE 2
WATER PURIFICATION FACILITY

7. Bolted angle connections.
8. Columns, column reinforcement, dowels ete.

Division 06 - Wood, Plastics & Compaosites

Comments:

All lab and control roam millwork and cabinets.

All wall mounted cabinets,

All countertops to be solid surface. (Color to be provided by Owner)

Epoxy peg board as indicated.

All caulking as required,

All grommets as required.

All millwork accessories, hardware, slides, handles, reinforcements and other related items.

All rough carpentry includes not limited to wood in-wall backing, for wall hung accessories and or eguipment.
All millwork / cabinstry shall of a solid wood species.

LoND O RS

Bivision 07 — Thermal & Moisture Protection

Comments:

—

Scope of work included and priced is GAF Rubberaid HW smooth torch applied over securock. Maintenance for the twenty
(20) year NDL warranty with a (2) two-year workmanship warranty.
2. Includes a minimum of R-20 with 1SO tapered and 4" Securock adhered to flat and sloped light weight concrete deck.
3. GAF Rubbercid HW granule FR cap sheet over smooth base sheet.
4. Installation of 2 ply SBS wall flashing up & over exteticr parapet walls under coping cap.
5. .032 aluminum Kynar standard color slip metal at curbs.
8. .032 aluminum Kynar standard color 2 pcs counter flashing at high int, walls.
7. .040 Aluminum Kynar standard color prefabricated coping cap w/ prefabricated corner & ends.
8. .032 Aluminum Kynar standard color scupper sleeves, collector heads and downspouts.
9. Install P.T. woods nailers at coping.
10. Includes P.T. wood Naiters at coping.
11. Installation of Bilco aluminum roof hatches.
12. Instaltation of walk pads as per plans.
13. Penetrations flashed as per the manufacturer's specifications.
14. Self-adhered vapor barrier applied fo primed concrete deck.
15. Includes GAF Rubberoid touch applied over Securock.
18. 2 ply SBS wall flashing.
17. Bilco roof haiches.
18. Walk pads as per plan.
19. 2-year NDL Warranty.
Division 07 — Thermal & Moisture Protection cont’d:
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Confidential trade secret information exempt

c o o P E n from disclosure under applicable public records
- law.

CONSTRUCTION MANAGEMENT

Inclusions / Exclusions / Qualifications / Assumptions

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT
GREEN CAY PHASE 2
WATER PURIFICATION FACILITY

20. 2-year workmanship warranty.
21. Include fluid applied waterproofing at foundation.

Division 08 —- Doors and Windows

Comments:
1. All welded HM Frames, HM Doors, transoms and sidelight frames, all Hardware as shown on drawings and schedules.
2. We'veincluded an allowance for Access Controlled hardware, power transfers, wiring, door releases, security contacts, etc.
3. Allintericr doars, frames and hardware as specified in the Educational Centers decor schedule.
4. All aluminum storefronts and aluminum window systems to install a complete system and all required accessories.
5. All caulking, backer rod and sealant.
6. Hollow metal window systems.
7. All miscellaneous glass and glazing and door vision lights.

Division 09 — Finishes
Comments;

All metal framing, drywall and finishing in accordance with Educational Center documents.
Al interior finishes as outlined in the finish schedule for the Educational Center.

Al interior painting and coatings as per the finish schedule for the Educational Center.
All exterior stucca and wall finishes.

All vapor barriers, comer bead

Sealed concrete flooring where required.

Stained concrete flooring where required.

Slip resistant mosaic tile.

8. Slip resistant linoleum tile.

10. All carpet tiles were required. .

11. Al interior and exterior finished as associated with the Educational Building.

12, Acoustical ceiling tile. _

13. Specialty wood ceiling in display area. (Allowance)

PNBO R DN

Division 10 - Specialties

Comments:
1. All toilet accessories as associated with the Educational Center.
2. Al shower room lockers as associated with the Educational Center.
3.  Alltoilet partitions, urinal screens, cubicle curtains for restrooms.
4,

All interior specialties as associated with the Educational Building.

Division 11 - Equipment
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Confidential trade secret information exempt

c o o P E n from disclosure under applicable public records
law.

CONSTRUCTION MANAGEMENT

Inclusions / Exclusions / Qualifications / Assumptions

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT
GREEN CAY PHASE 2
WATER PURIFICATION FACILITY

Comments:
1. Not part of this GMP.

Division 12 - Furnishings

Comments:

1. Not part of this GMP

Division 13 - Special Construction

Commenis

All aluminum metal canopies as associated with the Educational Centet.
All metal shade structures as associated with the Educational Center
ACM panels as associated with the Educational Center.

Aluminum extrustons and fasteners.

All engineered shop drawings and calculations.

G wh

Division 14 - Conveying Equipment

Comments:

1. Not part of this GMP.

Division 21 — Fire Suppression

Comments:
1. Deslign and install a completely engineered fire suppression system.
2. Permits included.
3. Connection to underground fire main and connection ta the DDCV is excluded.
4. Certification of fire [ine is excluded.
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Confidential trade secret information exempt
from disclosure under applicable public records

CONSTRUCTION MANAGEMENT

Inclusions / Exclusions / Qualifications / Assumptions

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT
GREEN CAY PHASE 2
WATER PURIFICATION FACILITY

Division 22 — Plumbing

Comments:
1. Plumbing scope of work includes all work as assoclated with the Educational Building.
2. All rough plumbing, all plumbing fixtures, eguipment, and trim work including carriers, sanitary, ventilation, and domestic
water work as associated with the Educational Center
3. Floor and roof drains are included.
4. Al water fountains and carriers as shown.
5. All condensate lines for new AHU units,

Division 23 — Heating, Ventilation and Air Conditioning

Comments:

L OND O W

—_
o

11,
12.
13.

14.
15.

Shop drawings and submittals,

All air handler and condensing units as shown.

Furnish and install alt VAV Terminal Boxes as shown.

Furnish and install exhaust fans.

All air distribution (Supply and Returns) fumish and install,

Furnish and install all controls.

Commissioning and closeout

All Insulation as required.

Test and Balance for leak detection of the ductwork, is excluded; existing duct system is fully grilled out and would require
to be sectioned for pressurization testing, making it impossible fo price at this time.

. Onsite storage areas will be necessary for HVAC equipment and material storage. Access for shipping and receiving will be

necessary.
An allowance for Termnporary AC if required has been included.

All louvers as specified.
Furnish and install new condensate drains.

All required A/C curbs.
We excluded any cost associated with rental of space for equipment storage and handling.

Division 26 — Electrical

-

5.
B.

Supply and install 2 complete lighting package as shown in the drawings and spacifications.

All site lighting has been excluded from this GMP.

Supply, install and terminate all new branch circuit conduit and wire to the lighting and power devices down stream of all
the power and lighting panels.

Branch circuit wiring.

Branch circuit trim.

Electrical connections to food setvice, HVAC, plumbing and other equipment.

Division 26 — Electrical cont'd:
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Confidential trade secret information exempt
from disclosure under applicable public records

cool En "

P CONSTRUCTION MANAGEMENT

inclusions / Exclusions / Qualifications / Assumptions

PALM BEACH COUNTY WATER UTILITIES DEPARTMENT
GREEN CAY PHASE 2
WATER PURIFICATION FACILITY

7.
8.
g

10.
11.
12.
13.
14,

Power and lighting panels are to be provided by others.
Supply and install new cable tray as shown in the drawings. (Located in 2 areas)
Provide third party testing as required.
To provide temporary construction power to the staging area and the building construction.
Fire Alarm infrastructure is included.
Access control infrastructure is included.
CCTV infrastructure is included.
Data / Voice infrastructure 1s included. We have excluded providing any eguipment, devices, boxes, conduits and/or
cabling for communication systems, A/V, Intercom, Public Address, video surveillance, access/intrusion detection/control
card access, and emergency Radio Communications systems.

. Electrical saffing for other trades is included.

. Electrical work related to Mechanical work, AHU and VFDs {provided by others), using existing circuit power as shown.
. Empty conduits and boxes for added fire alarm devices.

. Electrical work related to bottle filling stations is included,

. Emergency Battery Packs.

. We have excluded any Specification Allowances for Fire Alarm (called in Spec Sections).
. We have excluded lightning protection and testing.
. We have excluded building grounding system.

Division 28 — Electronic Safety and Security

Comments:

1. Engineering services to Design-Build the Fire Alarm. Signed and sealed shop drawings will be submitted for approval to the
building department,

2. CMis notresponsible for missing devices required by code or by the authority having jurisdiction, The drawings priced should
meet all requirements, but the CM or the Subcontractar are not the ECR.

3. The contractor will install devices shown by code, devices, required by AHJ will be priced and billed against contingency.

4. Installation of the Fire Alarm System as Shown on Fire Alarm Drawings FA-0.1 through FA1.6 is included. Any work not
shown on drawings is excluded.

5. Lead time for Fire Alarm Panel with Voice Evac Is currently 12 Months from the date of release of approved submittals.

6. Fire Alarm work is priced to be done during the summer school breaks in an uncccupied camgpus and accordingly, we have
excluded any phasing and Fire Watch.

7. Except where new devices are being added, the fire alarm system has been priced assuming that the existing conduits and
boxes can be utilized for new fire alarm devices. A parallel new conduit system and new boxes are excluded.

8. Design - Build of the Fire Alarm System is excluded.

Division 32 — Site Improvements

Comments:

1,

Excluded from GMP
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Palm Beach County Water Utilities Department
Green Cay Phase 2 PDB Project

Owner’s Interactive Display Allowance and Roto's Detail Design and Media Pre-Production
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Green Cay Water Treatment Plant Visitor Center
Schematic Design - Cost Analysis
6-Nov-23

Concept Design (Complete} 3 124,982
Schematic Design (Finaf Stages) k3 681,795
Detail Design & Media Pre-Production $ 638,325
Mebilization, Construction Administration and General Condifions $ 317,690

Sub-Total Design Fees and Other Soft Costs $ 1,762,792

Cycle Room 3360 SF

Entry Sign $ 1,500 % - $ - $ - % 21,000 § - $ 22,500
Entry Statement - . - - 18,000 2000 3% 20,000
Interactive Florida Lake 45,100 - 655,000 456,000 5,600 50000 $ 1,211,100
Water Table 122,300 5,500 168,000 286,000 5,000 15,000 % 601,800
Water System interactive 94,000 248,000 - - 5,000 10,000 $ 357,000
Water Cycle 45,000 15,800 56,000 51,000 5,000 igoco % 185,800
Water Factory 1170 SF
Factory Show 186,000 - 235,000 422,000 47,80C $ 890,800
Post Show 1070 5F
Graphic statement 5,000 - - - 18,000 1,000 &% 24,000
Dynamic water - - - - . - $ -
Water under Microscopes 32,500 36,700 38,600 55,000 4,800 1,800 § 169,100
Working with Water - - - - - - $ -
Conservation Wheel 43,000 22,000 16,800 42,100 6,500 1,500 % 131,800
Photo op - - ~ - - - $ B
Subtotal Fabrication $ 577,400 § 328,000 $ 1,169,400 $ 1,312,100 $ 136,100 §$ 94,000 $ 3,614,000
Production Management $ 65,000
Shipping 3 15,000
installation $ 285,000
Exhibit Production & Installation Total {2023) $ 3,979,000

1. Detailed production costs above reflect current pricing, assuming a start of Defail Design in 1Q 2024 proceeding without a break in Production and
then Installation. Any delay beyond this timeframe will result in the need of additicnal review to determine any cost escalafion for a fufure Production
2. Reflects current project confents as of Cost Analysis dafe



Palm Beach County Water Utilities Department
“Green Cay Phase 2 PDB Project

Risk Register
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ate Attendegsﬂ:rﬁHagaman, D Sutter

RISK ASSESSMENT REGISTER

Project Name: Green Cay Phase 2 Water Purification Facility Input Provider: Ryan Hagaman | RISKPROBABILITY ASSESSMENT

Project Number: 265064 Run Date: 7i24/2023 Rating Guideline Impaet Rating Cost Impact Guideline Rating

CSL: Version: Rev 07 Very Low (VL) 10% Negligible <§10,000 Negligible < 1 Week
PMCL: Risk$ + Opp$ % 5,904,755 Low (L} 30% Masginat $10,000 - $100,000 Marginal 1-2 Weeks
PMD: Nate Lazewski . Risk$ 3 5,004,755 Moderate (M) 50% Sigrificant >$100,000 - $500,000 Significant > 2-4 Weeks
PMC: Ryan Hagaman Opportunity$ $ - High {H}) 70% Critical >$500,000 - $1 million Critical > 4-8 Weeks
LCE: Craig Gadberry High Risk$ ) 3,918,630 Vary High (VH) 90% Crisis >§1 million Crisis > B Weeks
PCS: Doug Sutter Schedule Days Risk 210

Consequence of
Occurrence Risk Mitigation /
Risk Risk Risk/Opportunity {Cost ($) and Schedule Oppoertunity Suggestion Pricing Strategy
D Prob § Change Element Definition of Risk/Opportunity Element (days}) tmpact) Risk/ Cpp {(technical approach) BIC Contingency Assumptions
o e e s . e E B s b e o g T g e
b o D . g s P — — o P B P RN S L . : . 4 . e 711302022 - Closed Risk .-
S RECENERA o e s A Site Soit Conditions for Suitable E IR R : Geotech In locations of final designed foundation fo R B : e IR RENEE JRa ST e T R T - ; . i
1 Lo -.'_I'.ec.r.\r_zlc:f.a_lI__.E%r.)g_ma:e_r_mg_-. Ecunmonical Foundations o] Schedule (days): - CLOSED ensure good soifs L N_Laze"_"Sk'_- - Contingengy "} .1y Likely 18 " L a0.0% 1 A0% ;:cr}gt;lf;?:duﬂtl_l:f}li_l geolech canbe
. : . _D e e ] _Pes's_im'i_st“it:_: : $ . — o L 100% --1'0% AR
Soil conditions in Park not suitable due to : R Test as much as practicat in phase 1 to inform risi s - D% : S Price as contingency and udpate based
2 M Enviropmental gzsé'i‘;gj;‘;;o;;?{;hemm's and have to Schedule (days): R lstateny N Lazewskl Contingency $ 500,000 20.0% 20 25% |on Phase 1 Testing
15 $ 2,000,000 1.0% 40 25%
: . o g
. . . $ 275,000 Test for various ranges during pioting and . $ 50.0% 0 50% Price as contingency and work with
N \ ’ Source Water Difficult to Pilot & May Differ . ) . . . : .
3 M Technical / Engineering 5 consider treatment membranes and equipment with] N Lazewski Contingency : possible vendors to account for source
to full scale plant Schedule (days): R o . $ 100,000 25.0% 20 5% o
scalability to account for source water variations : water changes as piloting progreses
3 4§ 1,000,000 25.0% 40 5%
$ 1,575,000 Design to progress as quickly as possible fo flush 1,500,000 75.0% 10 75%
oul design definition. Eduction Component Conti for desian definti
4 VH Technical f Engineering |Design Definition Progression delayed compared fo other portions of the project N Lazewski Contingency UMUNGErICy 1ar desgn detimion
Schedule (days): R 50 work wifl need to progress faster than planned 3,000,000 20.0% 20 159, |Pregression
prog p
to address design defition challenges
14.50 5,000,000 5.0% 40 10%
3 295,000 Pesmitting by FDEF/LWDD/PBC etc. may be N Lazewski - 30.0% o 25%| o permits & early as pracical to
- delayed by project stoppage which could delay . o . .
5 M Regulatory Permitting Schedule {days): R construciton or add changes to the design after D Thomas Contingency 100,000 45.0% 10 50% soficit verbat feedback in Phase 1 prior
G to fult approvals
7.00 1,600,000 25.0% 40 5%
3 13,750 Engagp gpgraiors early including prior 1o startup & _ 75.0% 0 75%
. . . commissioning to let them be part of the startup & .
New operation for WUD, will require new . . Price starfup support necessary to
. . troubleshool process to gain understanding and . - i
[ [ Operations personel and new praciices fo get experience prior to full commissioning, Full owner R Hagaman Contingency facifitate the transition & carry startup
operations running smoathly Schedule {days): R training on every piece of equipment el ding 25,000 15.0% 5 15%]contingency
classroom and field time. o
Pessimistic
2.75 100,000 10.0% 20 10%
5 237,600 Increasing risk of storms, conflicts, etc. Which . 35.0% ] 75%
could threaten the project. Carry BRI for entire s
7 L Environmental Force Majeur R project valuebut deductible value is stil a risk. R Hagaman Centingency F:a';r'kagl n ciiirect cost and deductble
Schedule (days}): General Conditions associated with Force Majeur 250,000 50.0% 5 15% |17 M8k Regiser
carried in Extended GC's item
3 750,000 15.0% 20 10%

Grean Cay Ph2_Risk Register 60-PCT Submitial_20230711dms(R7).xlsx Page 1 of 6



RISK ASSESSMENT REGISTER | Updite Attondess f Hagaman, DSater

Project Name: Green Cay Phase 2 Water Purification Facility input Provider: Ryan Hagaman .. RISKPROBABILITY ASSESSMEN

Project Number: 265964 Run Date: 7/2112023 Rating Guidefine impact Rating Cost Impact Guideline Rating Guideline
CSL: Version: Rev 07 Very Low (VL) 10% Negligible <$10,000 Negligible < 1 Week
PMCL.: Risk$ + Opp$ $ 5,904,755 Low (L) 0% Marginal $10,000 - $100,000 Marginal 1-2 Weeks
PMD: Natle Lazewski Risk$ $ 5,904,755 Moderate (M) 50% Significant >$100,000 - $500,000 Significant > 2-4 Weeks
PMC: . Ryan Hagaman Opportunity$ $ - High (H) 70% Critical >$500,000 - $1 million Criticat > 4-8 Weeks
LCE: Craig Gadberry High Risk$ $ 3,918,630 Vary High (VH) 90% Crisis >$1 miltion Crisis > 8 Weeks
PCS: Doug Sutter Schedule Days Risk 210

Conseguence of
Occurrence Risk Mitigation /
Risk Risk Risk/Opportunity . {Cost ($) and Schedule Opportunity Suggestion Pricing Strategy
I 1 Prob | Change Element Definition of Risk/Opportunity Element {days) Impact) Risk/ Opp {technical approach) EIC Contingency Assumptions
§ 275,000 25%
. After minimizing impacts where
8 VH Contractual Supply Chain Challenges E:r:y ;;ie:s; D;:&gaﬁzd zglrﬂpcﬂ:rc};lw:;: to move R Hagaman Caontingency possible, carrying contingency money
Schedule (days): R pIEX equip Y P $ 500,000 15.0% 20 50%to use in materlal expediting
30 $ 2,000,000 10.0% 80 25%
$ 155,880 Force majeur, labor shoriages, supply chain issues $ - 60.0% 60% S{iﬁ:ﬁg :i%nﬂg\zﬂzﬁotoéis d\glig;
dule Risk - Extended GC's d others adds shedule risk to th i d i Conti ;
3 H Schedute Schedule Ris xten Schedule (days): £ 22600000 o mon:r?c?ce;:st e the project and #'s | R Hagaman ontingency I 259 800 30.0% 10 30% |damanges fo subsivendors where
' ' possible
5 $ 779,400 10.0% 30 10%
Force majeur, labor shortages, supply chain issues i . "
$ 55,000 and others adds schedule risk to the project and : - $ - 60.0% 60% (5:;232[[]; Zﬁ%nﬂ{jf;iuuc;:?;g
10 L Schedule Schedule Risk - LD's . R it's effective $3,00C per day damanges. Project R Hagaman { Contractual Mitigation
Schedule (days): may require acceleration, re-sequencing, of similar $ 100,000 30.0% 10 30% ggg;ail;ges to subsfvendors where
5 to avoid LD's. $ 250,000 10.0% 30 10%
$ 18,200 $ - 90.0% D 90% . .
1 Safet Construstion Accidents Safety is critical and any safety incidents will affect RH Contindent : me(.ie :ul;_Constfr uction Management
M afely ons Scheduie (days): R |productivity and schedule, agaman gency B 140,000 7.0% 5 79| t88M including safety support as part of
: the General Conditions Team
0.95 $ 280,000 3.0% 20 3%
Work with WUD te vet existing utlities
$ 27,500 1% - 60.0% 0 80% : : -
Existing conditions - differences between record ! az muchEas posssible dun_ng the (fleglgn
12 M Location Unforeseen Condifions R drawings, potholed utilites during design phase, R Hagaman Contingency : phase. | xcaviate and v_erlfy any tie-in
Schedule {days): and actual conditions ig 50,000 25.0% 5 10% " lSOlE!an points early in the ]
construction process to allow time for
devisfons to minimize impact
2.50 $ 100,000 15.0% 20 10%
$ 70,00C $ - 60.0% 0 50% [Account for Monthly Standard Weather
R : . : . Days in Baseline schedule and then
13 M Environmental Weather i VYE;::; Rein days delaying or impacting project R Hagaman § Contractual Mitigation | : track deviations from expectations and
Schedule (days): R |P : $ 140,000 30.0% 5 30%price with contingency to allow for
acceleration or similar.
3] $ 280,060 10.0% 20 20%
$ 40,000 Delay in the execution of Phase 2 coniract or the % - 80.0% 0 0% gﬂigﬁgaﬁuﬁ ?x;zggﬁart;ect
14 L Resources Availability of planned resources :;:ir‘itlg‘:fgjggiﬁ‘ﬁcfimsw C'::: : ec tcost or R Hagaman Contingency schedule including the start of Phase 2
Schedule (days): R impact schedule 3 100,000 15.0% 5 8% |in order to program the right staff for
the project in Phase 2
1 $ 500,000 5.0% 10 4%

Green Cay Ph2_Risk Register 60-PCT Submittal_206230711dms{R7).xlsx Page 2of 6



RISK ASSESSMENT REGISTER

Project Name:

Green Cay Phase 2 Water Purification Facility

Input Provider:

Ryan Hagaman

Update Attendees: R Hagaman, D Sutter

| RISK PROBABILITY ASSESSWMENT

Project Number: 265964 Run Date: 742112023 Rating Gutideline Impact Rating Cost Impact Guideline Rating Guideline
CSL: Version: Rav 07 Very Low (VL) 10% Negligible <$10,000 Negligible < 1 Week
PMCL: Risk$ + Opp$ 3 5,904,755 Low {L) 30% Marginal $10,000 ~ $100,000 Marginal 1-2 Weeks
PMD: Nate Lazewski Risk$ $ 5,904,755 Moderate (M) 50% Significant >$100,000 - $500,000 Significant > 2-4 Weeks
PMC: Ryan Hagaman Opportunity$ $ - High (H} 0% Critical >$500,000 - $1 million Critical > 4-8 Weeks
LCE: Craig Gadberry High Risk$ $ 3,918,630 Very High (VH}) 90% Crisis >$1 million Crisis > 8 Weeks
PCS: Doug Sutter Schedule Days Risk 210
PART O B GpDo (o 0 AR ) n R
-~ -
v Consequence of gl
Qccurrence Risk Mitigation /
Risk Risk Risk/Opportunity {Cost ($) and Schedule Opportunity Suggestion Pricing Strategy
I> | Prob | Ghange Element Definition of Risk/Opportunity Element {days) Impact) Risk/ Opp (technical approach) BiC Contingency Assumptions
Work with WUD to vel existing utlities
66,500 . o o, 188 much as posssible during the design
¥ Working within the cperating plant could require 33.0% o 3% phase. Excavate and verify any tie-in
. Working within existing Plant Site at different schedules, additionat parking costs, . or isolation points early in the
s M Operations SRWRF Schedufe (davs): R temporary fencing or screening, and other R Hagaman Contingency o o |CONStruction process to allow time for
chedule (days): restrictions to minimize impact to SRFRF 50,000 34.0% 5 34% | Jevisions to minimize impact.
Schadule outages as early as possible
to avoid cancellation of wark
2.15 150,000 33.0% 15 3%
. Escalation continues to be a major contributor to } 5 o
3 cost changes in the market. Work on purchasing i 100.0% ¢ 100% Carry escalaiton separate from
. process equipment as soon as possible following I contingency and risk reserve in
16 Contractual Escalation Schadule (days): R NTP, also have sub and vendor quotes carried for R Hagaman  Contractual Mitigation | o timberline estimate so that timeline can
chedule (days): expected duration between subfvendor pricing and - 0.0% 0 %%|he evaluated separate from overall risk
GMP approval,
9 - 0.0% 0 0%
$ 240,750 The construci_ian markgt in Paim Beach County . 50.0% o 50% The long hold duration between
Subcontracior and Vendor Bidder Inferest and. [stér_lr_?;u_'ndmg a_reiastxls v&;ry_r rl:pt ar;g Ia%)gor subfvendor GIVIIP pricing and NTP
N : h . availability is consistently shrinking; therefore - ceuld allow for lost bidder interef as
17 H Financial E%T\?ezfe;;égn;:agééoog bidder drops Schedule (days): R bidder interest could be challenging. Team tc R Hagaman Contingency 535,000 . . they secure other work, so contingency
chedule (days): create bidder interest early in the project by holding : 35.0% > 40%]should be carried to get through: buyout
outreach events between 30% and 60% design. phase.
4 1,070,000 5.0% 20 10%
Risks associated with existing tie ins especially on
$ 10,500 dated piping. This may require redundancy or 5,000 50.0% 0 85%
backup processes for bypass pumping depending
18 M Technical / Engineering |Bypass Pumping & MOPC for Tie-Ins R on the complexity of the tie in and potentiat impact | R Hagaman Contingency Carry centingancy
Schedule {days): te WUD operations. Given potential supply chain 10,000 30.0% 5 10%
options it is criticat to have these materials on site
instead of calling for them when needed.
1.00 25,000 20.0% 10 5%
The construction market in Palm Beach County
and surrcunding areas is very hot and labor
% 133,425 availability is consistently shrinking; therefore - 15.0% 0 15%
bidder inferes! could be chaflenging , especially for
Minority & Small Business Participation & targeted minoirty or small business packages. c " il firmed
19 M Contractual Interost R Team to create bidder interest early in the project R Hagaman Contingency /AITY COntngency Unil conlirme
by holding cutreach events focused on these bidder interest at GMP development
Schedute (days): communities and businesses between 30% and 108,500 65.0% 5 85%
60% design. However limited interest increases the
liklihood of bidder fall out, or hiring overloaded
subs requiring more management.
7.25 321,000 20.0% 20 20%

Green Cay Ph2_Risk Register 60-PCT Submittal_20230711dms{R7).xlsx
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RISK ASSESSMENT REGISTER

Project Name:

Project Number:

CSL:
PMCL:
PMD:
PMC:
LCE:
PCS:

Green Cay Phase 2 Water Purification Facility
265964

Nate Lazewski

Ryan Hagaman

Craig Gadberry
Doug Sutter

Input Provider:
Run Date:
Version:

Risk$ + Opp$

Risk$

Opportunity$

High Risk$
Schedule Days Risk

Ryan Hagaman

71212023

Rev 07

3 5,004,755

$ 5,904,755

% -

$ 3,818,630
210

Update Attendees: R Hagaman, D Sutter

" RISK PROBABILITY ASSESSWENT.

Rating Guideline Impact Rating Cost Impact Guideline Rating Guideline
Very Low (VL) 10% Negligible <§10,000 Negligible < 1 Week

Low (L) 30% Marginal $10,000 - $100,000 Marginal 1-2 Weeks
Moderate (M} 50% Significant =>$100,000 - $500,000 Significant = 2.4 Weeks

High (H} 70% Critical >5500,000 - $1 miflion Critical > 4-8 Weeks
Very High (VH) 50% Crisis >$1 million Crisis > 8 Weeks

777777 Consequence of
Occurrence Risk Mitigation f
Risk Risk Risk/Opportunity (Cost ($) and Schedule Opportunity Suggestion Pricing Strategy
ID Prob ] Change Element Definition of Risk/Opportunity Eiement (days) Impact) Risk/ Opp (technical approach) BIC Contingency Assumptions
While equipment isn't on critical path
$ 224,000 Supply chain compounds traditionaf risks - 30.0% 0 40% and is therfafore less |fk€E¥ o impact
associated with equipment delays. While the WPF overall project .SChe.d UEE.’ i CDLf[d affect
20 H Contractual Eguipment Supplier Delays equipment does not represent the critical path, itis | R Hagaman Contingancy WPF construciton “m,e,g'"e which
Schedule {days): R still imperative to release equipment as early as 280,000 40.0% 20 30% affectls General Conciltlon_s and has
possible o provide flexibility for vendor delays. other impacts. Carry contangency‘f_or
performance delays to recover failing
subs.
14 560,000 20.0% 40 20%
Supply chain and labor shortages cempeounds Labor performance issues could impact
3 522,000 fraditional risks associated with sub delays. Itis _ 40.0% 0 40% General Condtitions in addition ta
imperative to subs as easly as possibie to provide . overall project performance and
21 H Contractual Subcontractor Performance Delays - R Hagaman Contingency ) ] N 3
Schedule (days): R flexibitity for sub delays. Also waork to flow al_l 560,000 30.0% 40 30% substantial complgtlon with associated
damages down to subs to ensure full commitment costs. Carry contingency for
te schadule. performance delays
36 1,180,000 30.0% B0 0%
Startup of a new process is challenging. Brinig key .
25,000 - 0% o
L design team on site to assist with startup and £0.0% 0 80%) Garry a contmgelncy tq accgunt for any
22 M Technical f Engineering |Startup & Commissioning Delays develop startup plan well in advance of any startup { R Hagaman Contingency startu;_) or comaissioning hlccups_,
Schedule (days): R and commissioning. Carry startup and 25,000 20.0% 5 10% especially refated to scaling up pilot
commissioning with verdor bid packages. pracess
3 100,000 20.0% 20 10%
Carry contingency for additional earth
$ 356,000 The design was aggressively optimized to reduce - 50.0% o 50% | nandling, but a balanced site is crilical
. " : Additional earthwork required for Park to costs which leaves a risk during construction. Nead N for maintaining a cost effective design
23 Technical / Engineerin St i ' i . RH Cordingen an.
H g 9 |Maintain cutiil balance Schedule (days): R to continue to targst potential island deletions to agaman gency 500,000 30.0% 20 300 {Look at pricing as an allowance with
maximize flexibility to cut and fil. PBCWUD 1o reflect pricing within the
16 1,000,000 20.0% S50 20% GMP.
Some owner insurance carriers perform a late
$ 75,000 review of design documents and add requirements - 85.0% 0 40%
Client Insurance Reviews Require Design above and beyond the basis of design. To i it i
24 M Contractuai Changos 4 & minimize this potential impact, have insurance R Hagaman Contingency Carfy con!lpgency L.mt” Insurnate
¢ Schedule (days): R carrier review 60% design documents in parallel to 250,000 10.0% 5 409, | GArTier confirms their acceptance.
GMP development sc any comments can be
picked up as part of GMP development
7 1,000,000 5.0% 25 20%
$ 12,250 - 65.0% 0 80%
Jog Read Sidewatk May be Required by . ; . . Price 2,000 LF as risk in case it is
Scope . - Seek Permit a t without sidewalk Contingen '
25 L cep Permit but not Designed Schedule (days): R pprove R Hagaman tingency _ 0.0% 0 10% |reqguired
0 35,600 35.0% 0 10%

Green Gay Ph2_Risk Register 60-PCT Submittal_20230711dms{R7).xlsx
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RISK ASSESSMENT REGISTER

Project Name:

Project Number;
CSL:
PMCL:
PMD:
PMC:
LCE:
PCS:

285984

Nate Lazewski

Ryan Hagaman
Craig Gadberry
Boug Sutter

Green Cay Phase 2 Water Purification Facility

input Provider:

Run Date:
Version:
Risk$ + Opp$
Risk$
Opportunity$
High Risks

Sehedule Days Risk

Ryan Hagaman

712112023

Rev 07

$ 5,904,755

$ 5,904,755

3 -

$ 3,918,630
210

Update Attendees: R Hagaman, D Sutter

' 'RISK PROBABILITY ASSESSMENT
Rating Guideline Impact Rating Cost Impact Guideline Rating Guiteline
Very Low {VL} 10% Negligible <$10,000 Negligible < 1 Week
Low (L} 0% Marginal $10,000 - $100,000 Marginal 1-2 Weeks
Moderate (M) 50% Significant >$100,000 - $500,000 Signiicant > 2-4 Weeks
High {H) 70% Critical >$500,000 - $1 million Critical > 4-8 Weeks
Very High (VH) 90% Crisis >$1 million Crisis > 8 Weeks

RS Consequence of
Occurrence Risk Mitigation /
Risk Risk Risk/Opportunity (Cost {$) and Schedule Opportunity Suggestion Pricing Strategy
(¥} Prob | Change Element Definition of Risk/Opportunity Element (days) Impact) Risk/ Opp (technical approach) EIC Contingency Assumptions
26
R 70.000 Continue to design in such a way as to
- X LR T . " .
- Currently LW30 Canal is believed {o be - s 0% 0 0% i?;;;h;g}-'eﬁi:(; LW::.U but price risk i
. . . I unimpacted by new construciton however it is . ! COTHINgenay In even
27 M TechnicallEngineering Stabilization of LW30 Canal | ‘ possible that final design may impact slope stability R Hagaman Contingency . . LWQQ requires additional wgrk. Look
Schedule (days): R as it currently has a very small factor of safety. 1,000,000 2.0% 0 25% 2! pricing s an allowance with
PBCWUD to reflect pricing within the
GMP,
o 5,000,000 1.0% 25%
$ 18,750 Fire system at park_ ig not ct{rrentiy desigred asa - 75.0% 0 80%
looped system but it is possible that PBC requires Bri " . "
28 L Technical/Engineering Fire Loop at Park R system to be locped during permitting. Team R Hagaman Coentingency fice as centingency {'Sk unt
Schedule {days): should seek permit as early as possible without - 0.0% 0 10% [Permitiing can be achieved.
loop requirement.
0 75,000 25.0% 4 10%
92 500 All major process equipment and instrumentation 0
ki ! wilt be purchased post GMP with no early release 25,000 50.0% 5 50% Structure bid packages to collect unit
) . ) ) ) kages which will push integration compisation . ricing data to support future
29 TechnicallEngineerin Final integration Completed Post GMP pac . L ) R Cont pricing pp
item.
GMP bidding and final installation.
10 250,000 20.0% 20 25%
e e TS AL P e e very g TRy
between 2’ and 4" deep and can only be quaniified
$ 350,000 at existi!ng soil bering locations with Iargle (250,000) 50.0% 10 30%
. . " extrapoltions assumed between bhoring locations. Look at pricing as allowance with
30 H TechnicalfEngineering Crganic Materials ngark Unsuitable for Ultimately those extrapotations could be incorrect R Hagaman Allowance PBCWUD to more accurately reflect
Schedule {days): R and Jead to change orders for seifs removal and 500,000 35.0% 20 $0% [ pricing within GMP
soil import. The design was aggressively optimized
to reduce cosis which leaves a risk durin
19 70 TEERICE LSS W g 2,000,000 15,0% 30 20%
While piloting has demonstrated a high liklihood of
excellent purified water quality that meets all
% 22,500 primary and secondary drinking water standards, - 85.0% 0 30%
with removal of PFAS and PPCPs below
) ) . Water Quality and Toxicity of Purified detectable limits, with good aesthetics, and a good R . .
31 L Technical/Engineering Water source for water reslenishment, However, R Hagaman Contingency Price as contingency
Schedule (days): R minera¥ion imbalances/deficiencies and 100,000 10.0% 0 60%
sensitivities in organisms are potentiafly going to
be challenging to control at full scale which may
require additional treatment or plant adjustments.
o 250,000 5.0% o 10%

Green Cay Ph2_Risk Register 60-PCT Submiitai_20230711dms(R7).xlsx
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RISK ASSESSMENT REGISTER

Project Name:

Green Cay Phase 2 Water Purification Facility

Input Provider:

Ryan Hagaman

Guideline

Project Number: 265964 Run Date: 72112023 Impact Rating Cost Impact Guideline Rating Guideline
cSst: Version: Rev 07 Very Low (VL) 10% Negligible <$10,000 Negligible <1 Week
PMCL: Risk$ + Opp$ 3 5,904,755 Low {L} 30% Marginal $10,000 ~ $100,000 Marginat 1-2 Weeks
PMD; Nate L.azewski Risk$ $ 5,604,755 Moderate (M) 50% Significant >$106,000 - $500,000 Significant > 2-4 Weeks
PMC: Ryan Hagaman Opportunity$ $ - High (H) 0% Critical >$500,000 - $1 million Critical > 4-8 Weeks
LCE: Craig Gadberry High Risk$ $ 3,918,530 Very High (VH) 50% Crisis >$1 mitton Crisis > 8 Weeks
PCS: Doug Sutter Schedule Days Risk 210
rEHe » LpPDo Qe atio M AR @ I - 0 = (]
-
v Consequence of
Occurrence Risk Mitigation f
Risk Risk Risk/Opportunity {Cost ($) and Schedule Opportunity Suggestion Pricing Strategy
i | Prob | Change Element Definition of Risk/Opportunity Element (days) Impact) Risk/ Opp (technicai approach) BIC Contingency Assumptions
$ 8,750 - 50.00% 0 50.00%
. Asbestos or other hazardous materials in Hazardous materiat require additional handling and ) ) .
3z vL VL Hazardous Materials the existing farm silo and strociures Schedule (days): R disposal cosis R Hagaman Gontingency 40,000,00 25.00% 0 25.00% Price as contingency
i} 25,000,00 25.00% i 25,00%
i i $ 75,000 - 50, 0% o 509
Hagen Ranch Crpssmg may be rgqmred .to Attempt to meet with regulatory agencies in : %
33 L Regulatory be installed via either trenchless instaflation advance of GMP to solicit feedback on proposed R Hagaman Contingency Price as conti
. S . ngenc
or require the entire |ntersef:t{0rz to be Schedule (days): R routing and paving limits 50,000 25.0% 5 2501 gency
paved instead of cnly the pipe trench area,
5 250,000 25.0% 20 25%
ZAR may require changes to parking
spaces andfor landscaping above whatis | $ 50,000 ) - - 25.0% o 35%
. . . Attempt to meet with regulatory agencies in
34 H Regulatory currently designed. This may include advance of GMP to sclicit feedback on proposed R. Hagaman Contingency Price as contingancy
existing Southern Region parking areas to Schedufe (days): R |paving and landscaping plans. ' 50,000 50.0% 5 50%
bring entire plant up to compliance with the
new ZAR.
4 100,000 25.0% 10 15%
#VALUE! - 20.0% 0 35%
35
Schedule (days): R - 80.0% o 50%
#VALUE! - 20.0% 0 15%
#VALUE! - 20.0% 0 40%
6
Schedule (days): R - 60.0% 0 50%
#VALUE! - 20.0% 0 10%
#VALUE! - 20.0% 0 50%
37
Schedule {days): R - 60.0% 0 25%
- 20.0% o 25%

Green Cay Ph2_Risk Regisier 60-PCT Submittal_20230711dms(R7).xlsx
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ATTACHMENT C SCHEDULE




GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD Run Date: 13-Nov-23 13:38
WUD PROJECT NO. 20-036, PACKAGE ID NO. TRO8
.. PALNM BEACH COUNTY, FLORIDA
Water Utilties
= E 025
: Q21 : 1] Qe Qs Q4 Q1 1 O Q@2 1313
‘-_—V 10 Au -26, Green Cay'PhE F’rogresswe Demgn Build Schedule -
' 10 Aug-26, PDB PHASEQ AR
' — : —— T:O—Au -26, PH2 PROJECT MILESTONES L
DS-60-GMP3-NTP | NTP for Phase 2 (XS=*02Jan2024) 0 0 | 02-Jan24* NTP for Phasé 2 (xs_*onan2024) P A Lo ;
M-200 Phase 2 - Commence - FINAL ENG]NEERING IFC (xs_*15Dec2022) 0 0 02-Jan-24 14 5 Phase 2- Commence - FINAL | ENGINEE ING ]FC X8="1, 5Dec9022)‘ i I P
'GS000 | START - CONSTRUCTION STAGE ’ ) ) o 0 | ozJan24 | BT START - CONSTRUCTION STAGE! o : Lo
PRK- 2870 FINISH - DESIGN STAGE PH2 (Flnai Englneermg IFC) (XF—~29Feb2024) o 0 29-Feb-24 14 : + FINISH - DESIGN STAGE F'H2 (Flnal ; ngmeenng IFC): (XF_v29Feb2024) :
T M-225 | Mechanical Completlon Green Cay Phase 2 Park {X?-EQD802025} 7 o B 29 Dec25*| 0 ' Meghanical Comple ion: Green:Cay ?haseE Park (XF_EQDec20 P5)
M-215 Mechanical Cornpletron Water Purification Facrizty (XF *03F6b2026) 0 0 ' 03-Feb-26* 0 : * Meohantcal Com]jetlon Watér F‘ur’froatchn Fabllrty (XF_“OSFebEOQEo)j
M-230 | SubstantiaiC Completlon Green Cay Phase 2 Park (XF DﬁAprEOZS) ‘ 0 ] " 06- Apr o5t | 0 | '0 Substantial Ccmpletlon Green Cay Phase 2 Park (Xf= OBAprEDéS)
M-220 |Substant1a Completlon Water Purification Faclirty (XF~*4NIay2026} LI 0 1 04- May-26* [ 4 Substaﬂtsal(ompletlon Water Pur catiofn Fac:ility():(F=*4VIaﬁ:026)
M-300 | Prolect Forecasled Finaf Completlon (XF-*t GAugZOEG) o 0 10- Aug 26t 0 : : ; 0 I?mject Forecasted Final Corrnpletion {XE=*10Aug2026)
r 21-Jun-24, FINAL ENGINEER!NG &IFC
2§-Janf-24, E;lectn al Study :
B Prepare & Submit Draft Electr Stu y an | Prepare;'& Sut:m;'rt Mraft ﬁlectrloal Stidey
WPF-6280 WUD Review Draft Electrical Study S S 1'10 | 10 | 09Jan-24 | 22-Jan24 | B WUD Heview Draft Flectrical:Study : : : ! : : : : : : :
WPF-6290 Submit Final Electrical Study ' “ h 5 23-Jan-24 | 29-Jan-24 i SImeit“FinaI;Eectrical Studyg : ! '
00s B - 20-Feb-24; 100% Design | | Lo Lo Lo
DS-100-000 START - 100% Finat Eoglneerlng 1ssue for Constructaoo (EFC) | p2-Jan-24 | é START 100% Fina Englneermg issue foy COﬂStl‘UCtK}ﬂ (":C) “ :
R o Destgn R e e e S : :100%" F|r1al|ze o Demgn : : ' E ‘ : : :
) DS 100 02{} | 100% - Submit Finafized IFC Eng:neenng Package ' S 1 R | 29-Feb-24 | 29-Feb- 24 | ‘W 14 |k i 10{}% Submrt inalized !F¢ Eng]neen ng Package ; ‘ : : : : :
| DS100998 | FINISH - 100% Final Engineering Comp]ete 0 | o | |2oFp2! 14 ] * FINISH 100% Final Enginéering Complete © | |
S ) ; :02-Jan-24 £ +:2 un-24 21—Jun2 F‘errnrttlng (Constfuction)f ! ; Co | '
WW Constructlon Permit Issued 1 : ' :
01-Mar-24 Wel] Per rtAgency Ftewew&Approval : ; ; . : :
""" - 00iEn g i  18-Jun-25, PROCUREMENTI&UBMETTALS : oo P
| 22 Apr-24 Key Subcontractor F‘romrement ' : : : : :
’ 22 -Apr- 24 C IF’rocurement ; ‘ ‘ . :
02-Jan-24 5 START - Long: Lead) Equiprment Procprempnt : : : : : i } }
BRGHI0 | Subcontract - Yard Piping (WPF), 33-01 | | 02Jan24 | 29danz4 | 0 || Slbcontract: Yard Pipinig (WPF), 33-011 | | ! Lo : L
T e Survey&Slte Layout T P M E o e e T Subcontract cur ey&Szte Layout ordi | | | S ‘ | E E
PRC1320 | Subcontract - Earthwork&Gradlng (Park} 01T Ty a0 o2-dan24 | 29-Jan-24 20 1k Schontract Earhwork&Gradlng {Park), 31: 01 : : ‘
"PRCH00 | Subcontract - Transmis sion Man &Vaives 33- 02 . a0 b 20 | 02-dan 24 " 29-Jan- 24_ i 176 Subcontract Tra SmISSiOﬂ Man &Valves 33 02
PRC1480 Subcontract - Fencrng & Gates 32 04 25 25 02- Jan—24 05-Feb-24 ! 179 Stzbcontract Ferlcing & Gates 32 04 : ! ; : ‘ ' : : ‘
PRC1040 Subsontract - Eiectncal 26-01 30 30 p2-Jan-24 12-Feb-24 ! 486 Subcontract Ele trlcat 26- 01 t !
R ?arty T e e P S ST P P S | . Subcpntract Hi Par{y T&tng,ot P , : : : : ‘ : ‘ ' |
PRC1240 Subcontract - Well Drlllmg&Constructron 33-03 40 40 02-Jan-24 | 26-Feh-24 ; 106 Subcontradt Well Driimg &ConStructon, 3$—03
PRC1070 Subcontract - Process Mechanlcal 40-03 I8 | 80 | 02Jan-24 | 25-Mar-24 '\ 2 : Subcontract- rocess Mechamcal 40-03 ! ! ! ' : ] ! : ! !
B P Cast T et (Park) 03 02 e e T T Ty e Subcontract- Sast In Place Concret (Pa%k), 03:-02 ,
"PRC1180 | Subconlract - Prefab Park Resiroom, 13-02 T e 02-Jan-24 | 25- 99 : Subcontract - refab Park Restroorr 13-@2
'PRC1335 | Subcontract - Park & Chem Canopy Pavialions, t3-01 7 @ 02-Jan-24 | 25-Mar-24 : 144 ‘ : Subcontract- Park &Chem Canopy Paviallons, 13-01: : : : : : ; : ‘
"PRC1260 | Subcontract - SCADA & Automation, 40-02 ' 60 80 02-Jan-24 | 25-Mar24 191 |f; - Subcontract - SCADAS Automation, 40-02 | |
nciien "Subcontract e R e i B R Sunoontraot— o Metale instaH ; : : : : : : : . .
PRC1190 |Subcont¥act— Suppressmn (Park) 21 01 60 60 02-Jan-24 . 1 Subicontract - Fire Sﬁppre‘ssion'(Paa‘k},%{Ot . | |
" PRC1220 Suhcontract F;reAlarm(Park) S se ] e | Oé”;}'an”é?t" - 25 Mar—zé'i R Subcontract— |reAlarm (Park) : :
I bro10  [Subcontisct- St Concrete & Siewalks, 3203 e ar | oeanes | 25Mar2e | 291 - sutonrhct - it Conoreto & Scowdiks, $2.05) N
P6 D RPT: 265694-GMP.60pct-PH2-3 Actual Work * ¢ wilestone PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract)
te Date: 17-Sep-23 Remaining Work P— Summa
??: G:aenCay-{ anp Exhibit - By WES {TF) EEEE oo R:main;ng Wark " DETAILED 5CH EDfULE BY WBS
Page: 10f17




GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
WUD PROJECT NO. 20-036, PACKAGE ID NO. TRO8
PALM BEACH COUNTY, FLORIDA

et Ui _
i Activity Nammie = : :
L s e ger B [eTBKerR ek Eers Eei N Ker iR
PRC1210 Subcontfact Plumblng {F’ark) 22- 02 02-dan-24 | 25-Mar-24 Subcontract - Blumb Ing (F‘ark) 22 02 ! :
 PRC1200 Subcontract Signage (Park) 60 | 80 | O2Jan24 | 25Mar24 | 331 || Subcontriot - |gnage{Park) '
- PRC1480 ‘Subcontract Landscaplng (32-05) - 80 80 g 02-Jan-24 | 22-Apr-24 ' 65 Sl{lboon;tract- Lanc]scaping (3:2—05} :
PRC1280 Subcontract - Misc Metals !nstali 05 02 80 80 i 02-Jan-24 22—AprA24 184 ' Subcontract { Misc Metale Install, 05-02 :
PRG1460 | Subcontract - AC Pavi 02 80 | 02Jan24 | 22-Apr-24 | 291 Stbconiract | AG Paving, 32- 02 : L
PRG0S0 8ubcontracz Roto 60 | 30-an24 | 22-Aprod | 413 Sdbcontract { Rota '
-S:fCooper Procurement-'.:-' Rt -- g :'- 0 '.-';.:8_0_- i 02- Jar!-24':.. PP Apr 24*;_'-5___' 366 ; 22 -Apr- 24 Cooper, Procoremcnt
F‘FlCtOtO Subcont;‘act Sltework 31 01 a0 20 02-Jan-24 | 29-Jan-24 t 7 ; SUhcontractr- Sitework, .31 -1 t ‘ :
C1020 | Subcontract - Gast-In-Place Goncrete (WPF) | 20 20 | 02Jan24 | 29dan24 | 17 |} Suibcontract - Cast-In-Flace Goncrete (WPF)
PRC1120 ‘Subcontract - Electrical {(Cooper), 26 01 20 20 02-Jan-24 | 29-Jan-24 Ioe Subcoritract - Eledtrical (Cooper) 26 01 :
© PRC1130 Subcontract - HVAC, 23-01 25 25 | 02Jan24 | 05Feb24 | 200 |F Subcohtract- HVAG, 23-01 © | Lo Lo
N PHCtOSO ' Subcontract Structural Steel (Bldg Col Trusses Roof Campy) o5t T 40 4D " op-Jan-24 26-Feb-24 a7 : Subcontract St uctural Steet (Bldg Cal, Trug ses, Rouof ; Cang oY), 6501§
" PRC1310 Subcontract - Doars & Windows, 08-01 45 45 | 02Jan-24 | O4-Mar2d | 144 || \Subcontract - Dbors & Windows| 08-0f | | L
" PRC1330 | Subconiract - Entrance & Storefronts 08-03 i - 45 45 | 02-Jan-24 | 04-Mar- 24 ,Subc.ontract Emirance & Storefronts, 08-03 ! :
"PRC1170 | Subcontract - Pamttngs & Coatrngs (Process & Park) 09~{]5 o Y 80| o2-Jan-24 | 25Mar-24 | Subicontriact - f aintinfgs &iCoatirtgs (F’rocefss & t?ark) ,;09-0 5
"PRC1250 | Subconiract - Overhead Coﬂing Doors 08-02 S B0 25 Mar 24 ; Suhfcontr:act - )verh;t-:ad CgoilingiDoors, 08-202
PF101450 | Subcontract - Access Controt & Alarm, 2802 7l a0 | 80 | 02-Jan-24 | 25-Mar-24 259 Subcontract - Access Control & Alarm, 28-02 ‘
" PRC1400 | Subcontract - Restroom &LockerAcoessones ‘ED 02 S B a0 80 | 02Jan24 | 22 Apr 24 | 161 Slflbcontract Rest:room;& Looker Pcces:Soriesj, 10-(:)2
PRC1300 | Subconiract - sulation & Sealants, 07-01 ST ‘80 80 02-Jan-24 "éé"i\}:ir 24 | 22 Stibconfract { Insulation & Sealants 07-ol1 P
 PRG1430 Subcontract - Audio / Visual, 26-08 80 80 02-Jan-24 | 22- Aprn24 o214 Subcontract Audio;’ VasuaE 26 03 J
PRC1340 Subcontract Metal Framrng&Gympsum 09-01 80 80 02-jan-24 | 22-/ -Apr-24 221 Sobcontract Metat Fram:ng &Gyn’ psum 09- Ot !
 PRC1350 ' Subcontract Stone/Ceramic/ Porcetaln Tie, 09 02 E _8(_) 80 02-Jan24 22-Apr-24 ) 221 Sijcon'tract Stone/Ceramlc/ Potcelain Tie,08-02 :
 PRC1410 | Suboontract - Fire Suppression, 21-01 o 80 80 | 02Jan24 | 22Apr24 | 226 |}, Subconiract | Fire Supptession, 2101 | |
) PHCt44O o Subcontract Fire Alarm 28 Ot ‘ 80 80 o2 Jan-24 | 22 AprA24m;m' 239 Subcontract FrreAIarm, 28- 01 : :
- PRC1360 tSubccntract Acousilcal Ceﬂmg Trte OQ 0 80 80 02-J'an-_2_ft____ 22-Apr—24 33 Subcontract Acoustlcat Cerlmg Titg, 09~(:)3
PRC1380 tSubcontract Paznimgs & Co ) S i 80 _ 80 02-Jan- 24_ i 344 R Sobcontract F'arntlngs & Coatrrzgs 09-05 : :
PRC1370 ' Subcontract - Resiient Floormg, 08- 04 80 80 O2-Jan-24 | 22-Apr-24 I 356 Subconfract | Resrilent Ftoorrng, 0904
" PRC1380 rSubcontract Signage, 10-01 o T80 80 | 02Jan-24 | 20Apr24 | 366 || Siibcontract { Signage, 10-01 |
Pﬁcmso'""' Subcontractw Plumbmg (WPF} 22- 01 ) 80 ' 16-Jan- 24 | 08-Apr-24 | ! Subcontract - Pumbing (WPF), 22-01 |+ | E
F 30-Jan-24 . ' I ‘ ' 18- Jun 255, Lonlgg Lea}d qu:iprnemt : : :
1 ; : . 18- Jun 25 Suttmittalf, Reviiew {1 5wd),“j Fabr:icatioo & Dolt\rery;
ricate D | ye——— 01 .\dy-25,WPF. (SubmiiFabricate/Deliver) | ;
SFD Sitework (WPF) 30-Jan-24 | 11-Mar-24 | : SFD:- Sitawork (WPF) : : :
~ SFD-2905 | SFD - Yard Plpe 12" DIP for Waterine Replacement S 40 | 40 | 30-Jan24 | 25-Mar-24 0 W SF[:) - Ya:rd Pipp - 12" DIPtor Waterl he Hefplacer:nent !
SFD-2830 SFD - Cast-In-Place Concrete (WHF) 40 | 40 30-Jan-24 | 25-Mar-24 VA L SFD - Ca:'st»!n-Place Ccncrete (WHF ' ; :
00  |S/A-Fencing & Gates (WRF & Park) |40 | 40 | 30-Jan-24 | 25-Mar24 | 144 || . S/R- Fericing & Gatés (WRF & Park ’
SFDtQGO " iSFD- Low Voltage Electrlcal Materzals S en T e0 | 3p-dan-24 | 22- Apr 24 e SED - Low Valtage Electrical Materififs
‘ SFDt130 SFD Aerlal Crossmg Prles S T T T oo b 78 ] 30-dan-24 | 13- May-24“ R | ] : Crosising lli-’iles : !
- ixers 185 | 185 | 30-Jan-24 | 17 HRRECRN | SHD - Straners & Stalic Mixers ||
50 50 | 06-Feb24 | t5-Apr24 | 200 |F SFD - HVAC oo S
'SFD-15621 | Fab & Deliver - Entry Gats (WRF) 50 50 | 06-Feb-24 | 15-Apr-24 | 301 Fab & Dliver|- Entiy Gate (WRF) o S
SFD1070 | SFD - Electrical Gear (60w) 300 | 300 | 13-Feb-24 | 16-Apr-25 | 52 |f SFD - Electrigal Gear (60w) L
SFD1050 | SFD - Structural Steel (Bidg Col, Trus ses, Roof, Canopy) 50 80 | 27Feb2d | O6Mayza | 87 | SFD - Strucfural Steel (Bldg Col Ttusses, Rodf, Caropyl | |
“ SFD—T5641 SFD - Doors Wmdows Storefront Lcuvers '220 220 i 05- Mar~24 ) 15-Jan-25 t '144 ; : SPD Doors Wrr;dows Storetront, t_ouvers
" PRC1500 | SFD - Overhead Cailing Doars, 08-02 ' s0 | e0 | 26-Mar-24 | 18 Jun-24 | 240 |F SFD Ov rhead Coﬂmg Dors, b8- 02 : Pt
| SFD1230  |SFD- Process Piping & Buiding North Pipe Trench (MFAIF) (Genaric Activily) | 80 | 80 | 26Mar-24 | 17-Ju-24 205 rocess Piping & Buidifig Notth Pipe Trench (MF/UF) (Genanc Acti

|
|
1

1

Z8 (el Ee N Eeky Re LA HeLAS

|
|
|
|
:

Run Date: 13-Nov-23 13:38

i) |

Date Date: 17-Sep-23

P6 1D RPT: 265694-GMP.60pct-PH2-3

LT: GreenCay - GMP Exhibit - By WBS (TF)

EEEE hcual Work [ ) & Milestone
P—— Summary

Remaining Work

BEEEES Ciitical Remaining Work DETAILED SCHEDULE BY WBS

Page: 2 of 17

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract)




GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD ’ Run Date: 13-Nov-23 13:38
WUD PROJECT NO. 20-036, PACKAGE ID NO, TRO8
P Beach County PALM BEACH COUNTY, FLORIDA
Water Utilittes o~ i —
T S e g
e R IR e | o = RSk et Q3EQ4 ' ERerEEek 1(32 i k] [_04 [IEE Q1 [ a2 i33
SFR1060 SFD Chemica] Tanks(EQ Permeate) 80 80 26 Mar-24 17-Jul-24 212 ' SFD Chemlcal Tanks (_Q Permeate) : : ' '
' SFD1240 | SFD- Process ?lplng & Bundmg South Plpe Trench (RO) (Genarlc Act;\ftsy) S e | g0 | oe-Mar24 | 17-duizs | zes [ SF?D Procecs Plpgng & Bu1id| g Solth Plpe Trench ! :
" SFD- 15540 " | SFD - Prefabricated Chem Canopy R ] so ] 80 | 26Mar24 | 17-Juk24 | 270 R SED - Prefabricated Chem Canopy !~ | o :
" SFD1100 | SFD - Chemical Totes, Chemical Storage Area h 1 80 | 80 | 26-Mar24 | 17-Jut24 | 282 SFD Chemlca Totes Gheml al StotagoArea : ‘ :
SFD1090 SFD Chemical Metenng Pump(s}Skids Chemlca! Stoz‘ageArea ' ' ' 80 80 26-Mar-24 | 17-Jub24 | 283 SFD Chermcal Métermg Pump(s) Sklds Chemlcal :toragjjeAré:a
“sFp1040 OP Treatment F’rocess T 120 | 120 | 26-Mar- 24'“' 12-§ Sep 24 | 155 | | SFD —AOP Treatrnent Process | : ! ; ; ; : : !
~ SFD1030  |SFD-UVReactorSystem | 420 | 120 | 26-Ma-24 | 12Sep24 165 : |SFD- UViReadfor Sfstem| | | | Lo ‘
TSFDI10 |SFD- Chemlcal Clcanmg (Sulfurlc Actd) Tanks Chemical StorageArea o E 175 | 175 | 26-Mar-24 | 02-Dec-24 190 - ! SFD ChefmicaléCIear ing ($ulfurit;Acid) Tanks, Chemical Stdrage Area :
SFD1140 | SFD - UV-AOP Package U ars | ars | eoMared | 23-Apr2s | d0|f SED - UV-AQP Packags | o
SFD1010 SFD - RO Treatment Train System (MF) | 285 | 295 | 26Mar24 | 2-May25 | 2 [ SFD - RO Treatent Train System (MF) |
SFD1270 SFD - RO Feed Pumps 295 295 26-Mar-24 | 21- May-25 | 16 . SFD ‘RO Feed l;’ump':.s
SFD-2890 §SFD P[umblng (WPF} 40 40 09-Apr-24 | 04-Jun-24 57 ; SFD: Plusbing (WPF) | P S oo P
| SFD-2910 | S/R - Asphalt Paving Submittal o ' . - . o 40 23-Apr-24 | 18-Jun24 | 201 | S/R - Asphalt Paving Submittal P
SFD1120 | SED - Pal ‘ngs &'Coatlnas (Isrocess & Park) 09- 05 S 60 60 | 23 Apr~24” 17-Juk24 o212 |f SFD Pamtmgs & Coatmgs (Process & Park), D9-05 ' : : : : ! ‘ :
TUSED-2915 | SFD - Metal Frammg&Gympsu}F 1 | e | 23 Apr724m 17-duied | Tzet SED - Metal Framlﬂg&@ymp um o o
"SFD-1445 | SFD - Fire Alarm St g | 8 | e -Apr-24 114 Aug 24 | 239 |J SFD -|Fire Alarm: : ; : : : : : ' : : '
' SFD-1845  |SFD- Stone!Ceramlc/Porcelam Tle S - i s | w0 23- Apr 24 | 14 Aug 24 278 $FD - Stone.’CeramlclPor,elainéTle :
SFD-15631 | SFD - Misc. Metals, WPF 100 | 23-Apr2d4 | 12-Sep24 | 194 | EEE | SFD) - Misc. Metals, WPF Lol Lo
' SFD-1405 SFD Restroom&LockerAccessones 120 | 23- Apr-24 ] 10-Oct24 | 161 |§ SFD - Restroom & LockerAccessorles : ' oo
' SFD-1435 | Subcontract - Audio / Visual 120 | 23-Apr24 | 10-Oct-24 | 214 |} bcontract -Audic / Visial | |
SFD1080 120 | 23-Apr24 | 10-Oct24 | 413 [ D - Roto i : S S Lo Lo
Park {Submit/Fabricate/Deliver) RN UL AT0 ;'.2'5;:'30 Jan 240 726-899-24 236 — Sep- 24 Park (Submit.n Fabrit:ate!lé)elivet) : :
PRK-SFD-155¢ ; SFD - Drainage RCP & Structures 80 30-Jan-24 | 22-Apr-24 40 - SIFD - Drainage RCP & $tructures ' ' ' :
" PRK-SFD-156. | SFD - Entry Box Gulvert o - 60 | 30Jan24 | 2o-Apr24 | 241 |F SFD - Entry ox Culvert; |
" PRK-SFD-156¢ | Fab & Defiver - Entry Gate (Park} 5 | 26-Mar24 | 0Of Apr-24" IEVVER ] § i Fab & Deliver | Entry Gate (Paz’k} oo oo P P
PRK-SFD-156" | SFD - Slgnage Park 26-Mar-24 | 01- Apr—24 331 ﬂ SFD Slgnage Park : ! !
" PRK-SED-156( | SFD - Access Control j  26Mar24 | O1-Apr24 | 346 | i SFD-AccessConttai | | A Lo : L
" PRK-SFD-155¢ | SFD - Wet Well Recirculation Pump Statlon Precast Structure o '_ 7 _ ) h I 80 | 60 [ 26-Mar24 | 18-Jun-24 . 54 : . SFD - WetWeI} Ftectrculatlon Piimp Staticn Precast Structure
"PRI-SFD-156¢ | SFD - Fire Alarm System, Park Bathroom Bidg ] B0 | 80 | 26Mar-24 | 17Juk24 | 286 8 SFD - Fire Alirm Systen, Park Battiroom(Big | S A :
| PHK SFD-155 |SFD- Brotabriontad Back Canopy i | e e PO S RRUE TP . 1 14Au924 144 $FD ) Preta:bricat:ed Pérk CTnopy:Pa\nhons : : | :
PRK-SFD-155( | SFD - Prefabricated Precast Concrete uﬂdmg, 12-Sep-24 99 : : SFD - Prefabridated Precast Concrete Building, ark Restroom Bkig : : : : :
" PAK-SFD-156! iS/ﬂ Flre Suppressmn Shop Drawmgs ‘Park Bathroom Bldg _ - - ‘ 60 ) b 23—Apr—24 _ i 17Jut24 - 226 Sllh - Fie Sut:)prcs:sion S;hcp {)rawmgs Park Baihro m Bldg : :
PRK-SFD-155¢ | SED - RW-DI Plpe for Production WellMah, Laterals, & Appurtances B0 23-Apr-24 17-Jul-24 276 SFD - RW-D Pipe for Production WeiiMam Laterals & Appurt'qmces
PRK-SFD-156( | SFD - Shell Gap Landscape Boulders 80 80 23-Apr-24 | 14-Aug-24 | 65 $FD -|Shell Cap Landscape Boulders | | S
~ PRK- Misc. Metals, Park w0 | Moo | 23Apr24 | 12:8ep24 | 216 | | SFD)- Misc. Metals, Park 5 b oo A Lo
" PRK-DEL-15641 Fab/Deliver - Fire Suppressm System Park Bathroom Bldg S 50 50 18-Ju-24 26-Sep-24 | 228 : ! /Deliv:er Iéire Suppre‘ sion System F'ark Bathroo]tn B[d:g
 Transmission Main & Wells (SubmivFatricate/Deliver) .- T T e L 00 100 - 30-dan-24 | 18- Ju'n'24'::;r- 2o ] ‘—! 18- Jun 24, Transmigsion Maln ﬁ Wells (Submit/Fabriate/Deliver)
PRK-2910 SFD - Buried Plpelmes (Oﬁstte & Park) 60 B0 30-Jan-24 | 22- Apr~24 i 178 : SFD Buned Ptpehhes (Oﬁstté & Park) : . :
"PRK-2840 | SFD - Well Drlﬁing&Constructlon S s0 | 8 | 27-Feb2a | 20 May- 24 | 106 |} 5FD - Woell Dnﬁmg&Conszrucnen Lo Lo i
" PRK-SFD-155; | SFD Productlon Well Concrete Siabl He;nforcmg Fab & Delwer N S ' " 50 -‘ [ _60_ ; 26-Mar-24 | 18-Jun-24 "E 296 SFD Prcductlcn Well Concrete Siab! Rclnforcmg Falp & Derver : :
18C/SCADA | e S s e CzeMar2e. ieun2s ez || Ve———— 18-Jun-23, 15C / SCADA | o Lo L
SFDT1150 SFD SCADA& Automatlon RFI Pe{lod 5 5 26 Mar24 | 04 Apr -24 . I SFD- SGADAR Automatlon RFE Pertod !
" SFD1180 SFD - SCADA & Automation Design - s | 80 @ ozApr24 | 24Ju24 | 191 |} § SFD- SCADA& Altomation Design | S P b
"SFDﬁ?OW o SFD SCADA& Automatlon Fabrscatlcn S i . 60 | 80 \ '25 Jut 24' 17-Oct-24wiﬂ 191 : SHD - S:CADA& Automa ion - Fabncatlon ‘ ' .
SFDi1s0 SFD - SCADA&Automatlon Dellvery i 5 5 25-Oct-24 | 81-Oct-24 191 i :ﬂ SFD - $CADA&Autom tion - Delivery !
SFD DA& Automatlon Hardware Install : 5 5 01-Nov-24 | G7-Nov-24 191 ‘0 §FD- SCADA& AutomltlomHardwarelnstai ; : ' ; ; ; :
P6 1D RPT: 265694-GMP.60pct-PH2-3 BT roeatwork L 2 & Milestona PROGRESSIVE DESIGN-BUILD GMP SCHEDULE {Contract)
: 17-Sep-23 Remaining Work P Summa
f;:t;rzzt:ca? ZI\ZPzahibit - By WBS (TF) EEEE cinca Regma-,m,,g Work ! DETAILED SCHED:Ji.E BY WBS
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Pal Boach Couny
Water WHiljties

WUD PROJECT NO. 20-036, PACKAGE iD NO. TR0O8

PALM BEACH COUNTY, FLORIDA

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD

RAun Date: 13-Nov-23 13:38

TOa[0F

o_1§ozgosio4

aaT ;oz;os-j-m _

08-Nov-24 09 Dec 24 191 . : : SFD SCADA&Auignatlon Programmrng - . :.. ! ! ..: :
I i 12-Jun-25 | 18-Jun-25 ; 62 : 1 B SFD - SCADA Field lntegranon EaTesflng ' '

CN1-1000

WPF-5480

WPF-1000

WPF-1001

' _3' Mechamcaily Complete 'WPF

START Canstruction Works - WPF

IConstruction Mob'tl'rzatiora WPF Fagllites -
! ‘Construction Period - Water Purlfrcation Fac:ﬂity

20 | 30-Jan-24 |
431 431 12-Mar-24

26-Feb-24
18-Nov-25

18-Nov-25

swork 12-Mar-24. 1 28-0Oct25. . 5
WPF-1010 Survey 3 ] 3 12-Mar-24 14-Mar-24 ;’ 7
CWPF-1025 'Cap and Remove Emstmg Irrrgatlon Lines 2 2 15-Mar-24 18-Mar-24 | 23
WPF-6435 Remove Existing Electric Light Poles S ) 2 2 | 15-Mar-24 | 18Mar24 | 23
WPF-3050 | Remove E)aszlng Lrght Poles &ermg for S]tework 3 3 15-Mar-24 19-Mar-24 22
TWPF-1020 | Clear & Grub WPF Site 5 5 | 18- Apr—24 25 Apr-24 o
WPF-1H0 Rough Grade Site 5 5 26 Apr 24 02- May 24 | '
T T e : . A e
" WPF-1200 Install WPF Entry Road & Parking Area 26 | 25 | 14-duk25 | 15-Aug-25 |
WPF-1150 'Remove & Restore TempAccess Road 5 1 s 226(& 25 | 28-0ct-25
Ske Utiities .~ i R 1820000 1820 26-Mar-24. - 11-Dec-24 .
WRF- 02{}10 Locate Pot hole Ex1st|ng Utilties 5 5 26-Mar-24 | O1- Apr -24
T WPF-5580 | Install Catch Basins D-10/11 &15" FICP across EnryRoad&Backil " g0 | {0 20Mar24 | 1I- -Apr24 | 183
WPF“02{}60 | Instali New 1o Water Line o | 5 5 B og_Ap,-_24 o8- Apr—24 o 07 )
CWEE D00 |35 Water L Heatth Dept Test&CIearanoe e e e e e 5 FE S 69§Aor—24 i Apr~24 g
WPF-02170 instak Gheck Valve Goncrete Pad AR 5 5 - 09- Apr'24 15- Apr*24 304
T T T Ee Exrstrng e i Backfrll e e e e o e e+ e e e s 5 . Apr T Apr-24 S
w150 N 6 Watsris & Chok Vaie e e e e e e 5 e Aug i Aug T
WPF;0'2I40M instali 1 Waterllne Service to WPF 2 5 03-Sep- -24 | 09- Seg-24 o212
WPF-2035 Layout & Install Site Sewer Connection to Bur]_dm_g o 5 5 12-Nov-24 | 18- Nov-24 o
. WPF-5550 Instal Dralnage Cateh Basins / ROP & Backfd BT R T R 19-rxi'ov"-24 I 11-Dec24 | 188
Site Electric_ Rt BT e DR S 90 B e ) = f“(’.3-Jan-_25_-., 179
WPF-3010 | instal Gonorete Pad & Flectrical Transformer - 7 7 | 26Aug24 | 04-Sep24 | 158
 WPF- 302{} o 'instaii ElectrlcaI Ducibank t{) T?ansfcx‘mer R 20 :‘20 ) 01 Oct 24 | 28-Oct-24 140
RS B B Eleoirrc FIoom e |
WPF-3040 Termmaie Electrlc ai WPF Electrlo Hoom 15 15 12 Dec 24 03~Jan~25 T
WPF-1140 ’ Consiruct Temp Road for Access 10 10 15 Mar 24 28-Mar-24 25
Wit Conszruct Plant Access Road, Asphel, Strrp;ng P S P 16 A;}r N T
WPF-1180 | Ensta}l Entry Gate B 5 1 5 | a- May 25 '"23 ruzay-zs""" {12
WPE-H70 ’ 7 17 | 220ct5 | T
:-Landscapmgli-iardscape L 423 V. 423 00 A5:Mar-24 B
WPF-1030 | Barricade & Prune Trees o be Helocated 5 5 15-Mar- 24 413
" WPF-6440 | Enstall Electric Ductbank nght Pole Bases - 10 10 18- Apr 25 i 12
~ WPF-1040 | Install Irrigation o 5 5 30-Apr25 | 06-May-25 | 112
WPF-6442 FIFI/F’ nght Pole Bases 5 5 30-Apr-25 ‘I 06-May-25 ‘ 122

} 03-Feti-26, WPF (2mgd) 1
: : : 8-N0£\.r—25,§Mob%§?zatior :
: & Mobitze Site Trailers : : : : : . : ' 5 1
fConsIructicEm MooifizatIon - \IVPF i:aciiﬂ es - ‘ : : ‘ ; : :
: ; : : : I 30nst:ructiojn F‘erIod - Vater; PurifIcaTior'} Facijity
oo : 4 Mechanically Complete - WPF b : :
| p— r— {1-Noj-25, Stowork | |
#: START Canstruction Works - WPF oo ‘ oo o
wmm— 23-Octé-25, {-;‘renerei Siteworkj
| Nisuey o o . o L
I Cap and Hemo e Exieiing Irriga{ion Lines :

I Rerove Exsstlng EEe(IItric L:Ight F’Soles : : :
I Remove EEmstlng Lig!It Poles & VIIiring for SiIeworI< :
l Clear & Grup WPF' Slte : :
| Rough Grad 5 Slte L o : Lo
: Lo 1 Final Site Grade at weFi D Lo Lo
Insiall WPF Entry Road & Pq rkmg Area
: : II Remove & Restore Temp AeQess F:Roac} ! ' f E !
——— - Dec 24 Srte Utilitias : : :

l Loqaﬁe Pot hole, Existing Utilites ; : ‘ . :
: § lnstall Cetch B aeinsI D- 16/11 &215" RCP across Entry Road & Backfm
I Iﬂsjrall New 12 Water Llne ‘ : :
1 t2" Water Ling Hea,lih Dept Test & Clearance :
I inetali CIreck Malve Concrete Pad ‘ :
E I Fiemove Existing 12” Water Lane & Eackfi : Lo : b
8 instai 6" Water]lne & ChecI Vaive |
¥ Instel 1 Watertme Serwce to WPF : : : ; 3
' '3 ayout & Instali Szte Sewer Qonnectlon to Building : :
B Instail Dralnage Catch Baslns ! RCP & Backfill
i P 08-4Jan-35, Site Eledtric E A P Do
B InstaIConcrete Pad & Eledirical Transformer .
: ' E Instai Eteotrlcal Duotb:IrIk to Transfor mer L :
= Conduit & Pull Wire Trars ormer to WPF BectriciRoorh |
Termlnate Electr[o at WPF Electrrc FIoom : : ‘ !

, 30-Oct-25, Entry Road

: B Construci Temp Fload for Access ' ; : : ; :
! ConStruct PIan_ifAcce‘es Flo:ad, AsphaiI, Stri;;bing
f I ; ; Dol instatf Entry Gate : ; ; : } ; : :
bl FnaIAs:phait:OverIay& SirioirIg ; :
: —-—V - Nov 25, Landecapmg / Ha:‘«rdscepe
0. Barficads & Priine Tiess o be Relacated | | : : . :
oo :E Eristall Electnc Ductbank nght Pole Bases ! :
 f Instali Imgaton
: {0 F/R/P Light Pole B:asesé

03-Fet-26, WATER PURIFICATION FA ,u_rrw LEARNENG CENTER

P6 1D RPT: 265694-GMP.60pct-PH2-3

Date Date: 17-Sep-23
LT: GreenCay - GMP Exhibit - By WBS (TF)

EEEEEEE ~otual work

Remaining Work

2 Critical Remaining Work

+ & Miestone
P 5y

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE {Contract)
DETAILED SCHEDULE BY WBS
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GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUHLD Run Date: 13-Nov-23 13:38
WUD PROJECT NO. 20-036, PACKAGE 1D NO, TR08
P B County PALM BEACH COUNTY, FLORIDA
Water Utilfties -
2005 e
i : i i | ; Q1--|-Q2 1:Q3 { Q4 1

WPF-6450 Enstail Lrght Poles & Termmate Electrlc 07 May~25 13 May-25 ! : ! I fnstali nght trrc : :

WPF-1120 | Sidewalks B ' T 15 15 | O7May25 | 28May2s | 1iz || P '@ Sdewaks| | i o :
CWPF-1125 -Landscapmg - R . S 10 10 | 4-Ju2s | 25-Juk2s © Bl :E Landscapmg E _

WPF-1190 | Final Ste Restoration & Cleanup ‘ o o N S 10 T T Y Oci 25 | 11 Nov~25 “ B | ! : B Hinal Slte Flestoratron& Cleanup : ‘ :

i i O I L R e A A U T U U I
2 -Feedta B _ ; o \aid 30 Apr =25, Yard Piping - Feed to WIPF : : ' ! :

WPF 5300 r Yard Plpmg, Feed o WPF ‘ 30-Apr- 25 | : @ Yard Prpmg, Feed ;{o WPF : : : :
‘Yard Piping - Backwash Waste R S a0 [ 20 0f-May25 | 29-May-25 5t : V¥ 120-May-26) Yard Piping - Beickwash Waste | | Lo L

WPF-5410 \ Yard Prplng Backwash Waste 20 20 ‘ 01 May -25 | 29- May—25 ’ 5t ! : : EYard Pzpmc - Baci(wash Waste
‘Yard Prpmg Concentrate Drsoharge o’ Exrstrngln;ect:on Wl o T T T @B R -30-May-25 .12.'-'03 Ju1-25'-" ' il ¥ 03- Jul 25, Yard ?lpmg C‘once trate! Dischargeite Bxisting Injaction Wel

g- Concentra |scharge WPF to Exu-:ilng Enjectlon We . : . : iping - Concehtrate Discharge, WPF to Existing Injection Well

_ - S ! - e )] -Bep-25, WEF nglllSuperstructorfe

Stucco Buﬁding Exterlor 4% 40 21- May 25 17 Jui 25 37 | . i Building Exterior : : . :

. WPF-2045 Install Exterior Misc. Metals, WPF - ' . 5 5 18-Juk25 | 24-Jui25 | B2 5 oo ot lnstaIIExterio'r Mis¢. Metals, WPF 5 oo ;
R e b B Burldrng T v s (e 29Aug 25_ o Sep 25 R T @ Pait Extérsor Bu[ldmg ,
ProcessBuldingArea o L 4 03 May2d | 15Apras a3 | —— 15Apr-25, Process BuidingAtea | 1 A

WPF-2010 Excavate WPF Foundatron 10 10 03- Mayr24 16-May- 24 ; 0 . B Excavate WPF Foundatron : . , ; , ‘,

WPF-2075 Excavate & Prep North & South Pipe Trench for SOG 10 10 08-May-24 | 21-May-24 | J 0 : 2 E Exoavate &!Prep E\iorth & SOUm Pipe Trench for SGG : 3 : : : : : ;
WPF-2065 | Form & Pour WPF North & South Pipe Trench BoﬁomSlab & Stem Wailsmm a4 40 f 15 May424 11-Jul-24 ‘ 0 E Form & Pour WF’F North‘& South Pibe Trénch I:Boiiom Sho & Stem Wfalls
" WPF-2085 . Form & Pour RO Feed Pump Cans Slab & Stem Walis T A a0 1 o24 May 24 1 08-Jul-24 § T Form & Pour F!O Feeo‘ Pump Cans Sab & Stem Walls :

WPF-6430 | Undersiab Piumbrng Hough in WPF F’rocess Area S 15 15 | 05-Jun-24 | 25-Jun-24 5 57 B Und:ersia) Plumblng Rough in WPF Process Area

WPF-2020 Concrete Foondanon (Spfead Footmg) , i 40 40 28-jun-24 | 23- Aug—24 : 0 : Bl Concrete ?oundairon {Spre hed Footmg) | : : : : ; :
" WPF-6420 Rough in Underslab Electrical {Cooper House Power) WPF Process T Mo ] 0| 19-Aug24 | 30-Aug24 | 37 {F : ‘B 'Rough in Underslab Electrl al (Cooper House Power), WPF Process :
" WPF-2160 : Install Underslab Process Plpsng & Utilities - - 20 | 20 | 19 24 | 16 ep-_24- 0 B instal Unders[ab F’rocess P;pang & Utrirtres :

;  WPF-2030 RoughAln Underslab Electrical (Elec Rm & Equrpment) WPF Process ‘ ' ' ' 30 | 30 | 2 Aug~24 “07 Oct-24 15| Rough—lo Underslab Elecirical (Eleo Rm & Equiy menf), WPF Prdcess i

" WPF-2050 Form & F‘our Slab on Grade Process Area ' ' o 25 | 25 1 17-Sep-24 - 21-Oct24 . 0 _ - Farm &}PouriSlab é)n Grpde F’:rocesjs Areia : : : :

e rConorete i P VTSI SV Psoi T AP S e R ‘ ' : N Form:& Pcéur Ccincreie Colomn Poundétions : : :
 WPF-2080 | CM ry Wall Prooess ‘Freatment Area & Roams : : B8 CMU Masonry Wall Process Treatmeni Arza & Rooms oo ;

" WPF-2090 | Remove CMU Scaﬁoldmg - T - _"06 Jr'-.i-nuzmsm 08-Jan-25 | B4 I He:i'noveECMU; Scaf oldmg ! .

TWPE-21t0 | Structural Steel Columns Beams “and Glrders Process Area ‘ o T T e e 06 Jan 25 “"31 dangs | 0 : : : B Siruciural Steel G Iumrls, Beams and Girders, Process Area :

" WPF-2120 | Install Roof Trusses & MeralDeckmg, Process Area R T A ' 18-Feb- 25“} 0 ! B f:nstalr; F{oofé“l“russ es &IMera[Deckmg, roce%s Arefa

" WPF-2150 instal EPDM Rooflog, ProcessArea - - T - 19—Feb~25 " 25-Mar-25 R N @ Fnsfaii EF’;DM Hooﬁng:;, Pro:cess Area ! : : : 3 :

WPF-2190 F’arntmg Interior CMU S s 5 ‘ 19-Mar-25 | 25-Mar-25 43 : ' : I Paigting Interior MU :

WPF-2210 | Instal Overhead RolkupDoor 2 12 | 26Ma-25 | 27-Mar25 | 46 || I Install Overhedd Roll-up Door oo ' o
| WPF-2200 lnsta!ledowa Exterior Doors&[_ouvers Process Area - - 15 15 26-Mar-25 15-Apr-25 33 B Install Windows, Exterior: Doors & L uvers F’rooess Area
© WPF-2500 Dry in Milestone WPF Process Area/Structore Enc[osed . - R T+ 1 S R -8 Apr—25- B : : : 0 Dr:y-in Milestone WPF Prbcesé Ared /Strucsure Enclosed

Eaucatioﬂ/Learngng Center Burldmg Area B s : :_fj e :'.':::2:_3__4 T 224 50 05-Jun-24 - 22-Apr- 25. . : 22 -Apr- 25 E:iucaﬁjon/Lfearnir;lg Center BurldmgArea :

WPF-4020 Underslab Plumbmg Rough in WPF Learmng CenterArea % 20 20 05-Jun-24 24 ‘ Undersl th Plumbrng FloughAsn VPR Learning Cénter Area | : : :
 WPF-5560 Rough in Underslab Electrical (Coopr:r;r House Power) Learnlng Center ' ' 10 10 03- Sep—24 16 Sep-24 a7 : #; Rough-in Underslab Electrical (Coopér House Pg wer}, Learmng Centen : :
 WPF-4030 | Form & Pour Slab on Grade WPF Learnlng Center 1 25 | 25 | 08-0ct24 | 11 Nov—24'"§ - E ofm & Poufr Siabi on Grade :WPF fLearnEing Center: :

WPF-4010 | Form & Pour Concrete Coiumns atWPF Learnmg Cemter i 8 | 30 | 05Dec24 | 17-Jan25 7 Fdrm &:Pour]Cono rete Columos atWPF _earnrng Center

CWPF-5820 '] Structural Steel Columns Beams, and Girders, i,earmng Center T T Y 15 T 15 20-dan85 | 07-Feb-2s ‘ 7 R ] Structurai SteelCJIumns Beams and Girders, Learnlng,Center : i
WPF-5510 '1 Install Roof Truss es & Metal Decklng Learnmg Centar - ' ' 20 20 19-Feb-25 | 18-Mar-25 1 0 M Enstail RoofTrusses& Me[al Deckrng Learining Gemiar :
" WPF-B500 | Instal EPDM Roofing, Learning Center R 25 | 19-Mar-2s | 22Apr25{ 0 |f Lo & Install EPDM|Raofing, Learning Cerjter | & I :
o ' A Ve— 1700125, WPF Piocesg Are | | Pl L
1Form Pour Cure Equzpment Pads Process Area e 2t 19-Feb @ Form Pour Cujre Equipment Pagls, Piocess Area : . P
PS ID RPT; 265694-GMP.60pct-PH2-3 i Actual Work + # Milestone PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Co ntract)
: - - Rematning Work P Summa:
Eﬁtgiaetne&i ZTlePzthibit - By WBS (TF) B vl Rﬁgma;n,ng%rk ! DETAILED fCHEEfUlLE BY WBS
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GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
WUD PROJECT NO. 20-036, PACKAGE ID NO. TR08
PALM BEACH COUNTY, FLORIDA

Run Date: 13-Nov-23 13:38

Date Date: 17-Sep-23
|T: GreenCay - GMP Exhibit - By WBS {TF}

W—Y summary

Remalning Work

B Crivical Remaining Work

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE {Contract)
DETAILED SCHEDULE BY WBS

Page: 6of 17

P eter Gtipses
Aoty ID ctivi “FOrig Bur T -Rem Dur: Start = Finish’ e
- : : - o 202 T

Sadge i i il JEePRHecRE TOT e BT 0% ar[azy] eREEerE
WPF-6200 Enstail lntenor Walls Eiectrlcat F{oom .’ Control Roam 20 20 16-Apr-25 | 13- May~25 33 ! ! ' ! : Enstalé Interle)r Wails Electrlcal Rogm / Gontrc}i Floom : ! ! '
C WPF-6210 | Instal Interior L;ghtlng System ‘ 10 10 14- May 25 | 28 May 25 92 i F Instali Interjor L|ght|ng System '
 WPF-5400 EnstailGratlng, Process Area 5 5 | o03-Jur2s 10-Juk-25 , 62 ' ; ‘ ]E Insliali G atlng? Proqess Area : : :
"WPF-6470 | Install Misc. Metals, Pracess Blcig 15 15 ! 22.Aug-25 | 12 Sep- -25 i 17 : E' Instal Misg. Metats Process Bldg : :
WPF-6480 tnterior Pamtmg, Pracess Area - 5 5 ! 06-Oct-25 10-Oct-25 7 : : I tnterior Pamtlrig, F’rocess Area
Bss Trlanc;hs__ e 95 5 19-Feb-25 |~ 02-Jul25 18 : W 02-Juk-2%, PrecesS Trenchs ! : :
Norh Plpe Trench B 95 95 i.18-Feb-25 | 02 Juk 25 12 : 1-"""" 02—9111 25, Notth P|pe Tremh . j
WPF-PTN-100] Instal Structural Plpe Supports North Pnpe Trench 5 5 | ; : | Instali Structural Plpe Suppor?s Noﬂh Pipe Trench :
" WPF-PTN-105/ Install 20" MFF-DI Pipe, North Pipe Trerch ST e ) R 3T 26 Febos | 28Febss Bt | | insta 20" MFF-DI Pipe, Nofth Plpe Trench P .
WPF-PTN-110| Install 8" MICIPS-CPVC Pipe, North Pipe Trench ' 3 3 03-Mar-25 | 05:Mar25 i 5 I !Install 8" MICIPS-CPVC Pige, Notth Pipe Tr{;-nch Co Lo
WPF-PTN-120| Install 10" MEW-PVC F‘lpe North Plpe Trencin I 3 | 06Mar-25 | 10-Mar25 | 51 | oo ! | :Instal 10" MFWEPYC: Pipe,:North Pipei Trengh ' E
WPF-PTN-130| Install 10" BWS-PVC Pipe, North Pipe Trench 3 3 | 1t-Mar25 | 13Mar-25 | 51 |} I Instdf 10":BWSLPVC Pipe, North Pipe|Trench o
'WPF-PTN-140 Install 16" MFE-SS Pipe, North Pipe Trench 3 3 14-Mar-25 | 18-Mar-25 51 |F L B Install 16" MFELSS Pipe, North Pipe Trench | P P
'WPF-PTN-150, Install 8" MGIPR-CPVG Pipe, North Pipe Trench_ 8 s toMaras | 2iMaras | 5t IE I Install 8" MCIPR-CPVC Pipfae Narth Ppe Trench: :
WPF-PTN-160| Pressure Tast North ME/ '3 3 | 24-Mar-25 | : st | E Prel;ssurefTest North MFIUF Trench i |p|ng ‘ 1,
 WPE-PTN-170| North Trench Plpmg ReadyforTle -into Yard Ptplng e o T T T T T 2e-Mar-25 | 51 4 North Trench Fiping Ready forTre~;n 1) Yard Plpmg : :
" WPF-PTN-168| Install North P[pe Trench Floor Grathg S e e 7 7 27-Mar-25 | 04-Apr-25 = B9 ! Ensgtall Nc::rth Pipe Tremh Floor Gralmg , [ : b :
WPF-PTN-180| Install Piping from North Pipe Trench & Connectto ME/UF 5 5 12-Jun-25 L2 ; . © ¥ Install Piping from Narth Pipe Trénch & Connect to MFYUF Traln #z :
WPF-PTN-190 Install Plplng from North Pipe Trench & Connectto MF/UF 5 5 12 f Instjaii Piging frum NcEthh Pipe Trench:& Connect'to MR/GF Traln #2
" WPF-PTN-200 lnstall Piping from North Pipe Trench & Connectto MFAF Train #3 5 5 26-Jun-25 | 02-Jul-25 120k ' ) E lnstal Piping frnrn Nbrth Plpa Tt ench & Connectte MR/UF Train #3
Somppemenan e e W orebss | iiamzs | a || - et South P;pe Tronch : : :
WPF-PTS- 100‘ Install Structural Pipe Supports, South Pipe Trench 5 5 19-Feb-25 | 25-Feb-25 = 76 I !nstal§ StrugiuralPipe Suppdrts, South Pipe 'Ifrenc%i\ :
T WPE-PTS-110 ] Install 10° - ROCIPS-GPVC Pspe ‘South P[pe Trench b2 2 26Feb25 | 27Feb2s | 76 |[; S | install 10" : ROGIPS-CPVC:Pipe, South Pipd Trench | :
W PTa 0 el 87 OP 55416 Pnpe Fi Plpe ?rench s R s on Mag-zsui | . ‘Instaif o ROP— sete Plge,‘South iod Trensh f o
" WPF-PTS-130| Instal 4“ROC-PVC Pipe, South Ppe Trench 2| 2 | 04Mar25 | 05-Mar-25 | 76 | Lo I ‘Install 4-ROC-BVC Pipe, South Pipe Trench  © o
WPF-PTS-140] Install 10" - ROCIPR-GPVC, South Pipe Trench 2 2 | 06Mar-25 07-Mar-25 | 76 ! 1 instal 10"’ ROGIPR-CPVC, South Pige Trenoh © oo Lo
_ WPF-PTS-150 Install 4" - ROPR-PVC, South Pipe Trench 2 |2 1 10-Mar-25 | 11-Mar-25 | 76 I ¢ Instdll 4" -\ROPR-PVC, Soisth Plpe Trench! |
 WPF-FTS-160] Ir L-PVC, South Pipe Trench T2 ar-25 | 76 | o [ Install 6" - FL-PVC, South Pipe Trenc : P
WF’F-P‘FS170 ‘Pressure Test South RO Trench Plpmg T2 2 i 14-Mar'w2'5 17-Mar-25 | 78 ) : ! I F‘ressure Tesi outh:RO Trench Pipi
- WPF-PTS-172] Install South Pipe Trench Ficor Gratng 7T T 8 Mar2s | 26 Mar2s | 77 : B tnstall South Pipe Trbrch Floor Gratijg | » : o
WPF-PTS-180] Install Plplng from Morth Plpe Trench & Connectto RO Skid #1 5 5 29-May-25 | 04-Jun-25 J 33 ! : i1 | Instalt Piping from North Pipe Trehch & Ccnﬂectto RO Skid #1 :
WPF-PTS-190 Install Piping iroru lisorth Fipo Tren&:h a ConrecttoRO Skrd w2 o T 5 B 05-Jun-25 | 11dun2s | a3 |f ‘ : {1} Instal Piping fram Nofth Pibe Trdnoh & Connectto RO|Ski #2 :
MF/UF Trains : R B8 138 29May25. 22Jul25 T 15 : W 22 Jul-28, ME/UF Trans : Z : 3 i D
WPF-2250 ”Set, Level, Anchor MF/UF Trains 10 | 29-May25 | H-dun2s | 2 B Set Level| Anctior MF/UF Traind & | | P o
WPF-2230 Insiall Blowers for MF Backwash 7 7 12-Jun-25 20 Jun-25 ' | 36 i Install Blowers for MF Backwash | oo
"WPF-2320 | Install Process Plpmg MF.'UF Tra:ns 20 20 | 12-dun25 | t0-Juk2s 15 E ! @ !nstall Prooesé Pipiﬁg Mﬁ/UF 1 rainsé
WPF- 2280 ' wEiec%ncaI MF/UF Tralns 8 '8  11-Juk25 | 22-Juk2st | 15 ' :ﬁ Elgctrical MF/UF Tralns ' f
CROUnits G : R 550 550 '22'May-25! 08-Aug25. : : 5 | -y GgAug-25, RO Unns 5 P
WPF-2240 jSet Level ‘Anchor RO Skids 182 4 { 4 22-May-25 | 28-May-25 : o Set Level nchor HO Sklds 182 f
WPF-2260 | Set & Install RO Feed Pumps (2) 5 5 12Jun-25 | 18-Jun-25 : ﬂ Set & Install HO Feed Pumps (2 '

 WPF-2270 JSet& install MF Feed Pumps - - ] 20 | 20 | 19un25 | 17-Jut25 | : . B Set & Install MF Feed Pumps : b :
WPF-2350 Process Plpmg, RO Feed F’ump.’ RO Umts 6 18-Jul-25 25-Jul-25 : B Proces Plpmg, RO Fead Pump / HO Unlts !
WPF-2280 | Electrical, RO Skids 4 | 28-Juk25 | 31-Jul2s .|l Electrigal, RO Skids | I P
i WPF2300 ‘ Electrical RO Feed Pumps ' - 01- Aug 25 | 05 Aug -25 N ' 1 Electrigal RO Feed Pumps R o co
" WPF ' ‘ Elec%rlcal MF Feed Pum s 06 Aug 25 | 08 Aug 25 : | ( : | EIIectri al Mlé Feeéj Purétps ' :
ME/UF Strainers Amiin B e A 210 20-Mar25 17-Apr26. Bt WY 17-Apr-25, MF/UF Straiers | A E !
WPF 2220 Install Stramers & S ’tlc Msxers (2) ' T } 20 Mar 25 02-Apr-25 ' ﬂ lastall Stralner & Stat!c Mtxers H{2) ; :

PG 1D RPT: 265694-GMP.60pct-PH2-3 SR ncual work * & Misstone




GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD Run Date: 13-Nov-23 13:38
WUD PROJECT NO. 20-036, PACKAGE 1D NO. TR08
PALIVI BEACH COUNTY, FLORIDA

Palm Beach County
Water Utilities

pActvity Name “RemDur | St_aﬂ e E TS B o
1% S . 2024 L :.2025 i 4 : L
SR T SR R Bt i R : e B Q21Q3{Q4 BE EeLB Q1.EQ2|Q3[Q4 Qt[QEiQﬂ{:GM
WPF-2340 Pfocess Plplng, St:‘atners 8 03 Apr -25 16-Apr-25 . : : ! Process Piping, Stralners : : ' ' ' : : :
e “I-:_ni-ectncal MF/UFStralners L Aprn25 froApras T o | Electricei, i Stralners l :
v ReactnrlUVAOPArea S T e T 4 24 Apr?5  20-May25 | 58 | A WY 20 Mdy-25,UV Reactdr / UV AOP{Aresl | | A |
WPF-2225 | Set & Install UV Heaotors / UVAOP System 12 12 24-Apr-25 09- May- -25 j (B Set& Insiall|UV Fteactors / UVAO P System | : ;
WPF-2235 ”; E[ectncal UV Reactor!UVAO? System o - . o 7 7 '12—Ma§—25 | 20 May—25' I 5g : : H| Electrcal LVFteactor/UVAOP cystem
ant Alr System - T T L R e R L 9B T D My 98 - 16-Jun-25 - ' W 16-Jun-25, Plarit Alr Systern Lo S Do
DS-300 Install Plant Asr System 20 20 12- May-25 | 08-Jun-25 { : B :instgl Pladgt Alr System ! :
DS-310 Etectncal Plant Air System e [ 10- Jun-25 U 16-Jun25 | 40 : : 5 : ! E Elecétrical, PIantiAir Sf/stem; ;
WPF-2810 Electrlcal Hoom Condmoned Alr ! Ready for Gear Instalfatlon i o 0 08-May-25 0 Electncal Rc om Conditioned Air / Heady:for Gear Instaflation !
- WPF-2766 | Flectrical Room Gear & Equrpment Enetaﬁ Wrre &Termrnate E s T R S May 25 | 10-Jul2s i ‘ : Electrzc:E Room Geaz’ & Equlpment Instalt ‘Wire'& Tefminafe :
" WPF-2800 | Electrical Equ[pment Calibratmn Checkout S e e - Aug 25 22Aug25 ‘ 2 g Etectncal Equapment Calzbratlon Checkbut 5 ;
WPF-2770 Energrze Perm Power 3 3 5 25. -Aug- 25 | 27-Aug-25 } 2 ' | Energize Perm Power b A
WPF-2790 F‘re -commission Etectncal Gear ' S ' 5 | 5 \ 28-Aug-25 | 04- 'Sep 25 } 2 ] :F’re- ommzssmn Electncai Jearé
teChVElGe Room |+ - o e T T T TR0 L 60 16Apr25. | 10Juk2s - 47 || A Wy 10:Jul-25, Mech/Elee Room P
WPF-2410 | tnstalt HVAC Fane Prccess Area 12 i 12 16- -Apr-25 01- May -25 | § Install HVAC Fans, Pradess Area
" WPF-2315 EPrecommtssmn HVAC, Process Area o I § 5 02 May 25 '08 May 25 1T s : B ?:reconnmly ion HVAC Process Afea : '
WPF2430 P | Teet&BaIance HVAC ‘ ! : : : P
-~ Control Room - _ | 14May-25 1 28:Aug25 42 |} o | Y— 28 Adlig-25; Confrol Room o S Do
' WP? 2780 lnstelt Centrol Floom Hardware 14~ May-25' fi-Jun-25 | 62 ‘ : :}Jtrol FR{oom I:-Iaa'dvétare
CWPF-6220 | Instal I&C instruments Pmcess Area I ) 93 Jut25 I 28 Aug -25 12 ; Enstal I&C instruments, Probess Arvea |
':Precomm:ssson : = ':__gl'f_::‘t?«Oct 25 2 H %7—Oct-t25. F’a%ecomzmission : | |
WPF-5570 ' 18C Catibratron & Loap Checks | 29- Aug -25 | 19 Sep-25 S ¥ ‘ : roo Co ! Calibration:& Logp Chicks !
R B e Equlpment O S T R e Se;; T S l l ‘ ' ‘ ncomltnissien Prdcess Equtpment ‘ .
PR 18 o Compietion LlSt e S R R B | f | 3 a co ntractor Completron s 5 : ; | i | | f
WPF-6190 Mechamcally Comptete Process Area S S o | 0o o 17-Oct-28 2 0 M*chanllcally Complete ’rocess Area ‘ : : :
Education /Loaming Camter e i s wowss o | |00 | ey of oo, luaionteaming Center | || -
WPF-6370  !instal Raof Scuppers 5 5 23- -Apr-25 | 29-Apr-25 | . oo ‘% Install Roof Scuppers | Lo o '
WPF-5490 instali Exterior Sterefront& Glazrng, Learnrng Center o - o . ; 20 | 20 23- Apr-25 20- May 25 1 0 ﬁ lnstall Exterlior Storefront & Glazing, Learning, Center
WPF-6110 Exterior F’alntmg - R ' j s 30 Apr 25 06- May—25 07 | Extenor Painting :
""WPF 5530 {)ry in Milestone WPF Learmng Center / Struciure Enclosed S . o | o R '207 May—25 e * DI‘)HH Milegtone WPF :Learnfing C=nter:/Stru'bture:Enclosed .
ELC-1000 START Constructlon Works Educatlon / Learnlng Center Buﬂdout R 21May25 0 : : : : 0 START Construction Werks' Echatlon / E_eamrng Center Buildout:
WPF-2445 | install HVAC, Mai Le o S I R R - 5 | 0z-dun2s | 47 |} . B ‘Install HYAC, Mdin Ductwork, Legrning Cenfer S L
WPE-5580 |1 Interior Storefront &Giazmg, Le i 15 15 v 5 | fl-dun2s | BB B ! Fnstel% Intelrior Sterefreﬂt & G fazing, Le:arnlng Center :
WPF-6010 |Con5tmct Interior Walls / Drywall, Education & Learning Center 20 20 o2 May—25 § 18-dun25 0 E Con;struc lnter:ior W%ails;’l:})ryw I, Edrijcation&Learning Cer?ter ! : : :
ELC-1001 Constructlon Period (tntenors) Educatlona / Learn;ng Center (~4 months) 80 90 21 May—25 26- Sep-25 | 7 : | Construction Period {Interlors) 1 Educational / Learning Center (~4 months) :
WPF-2420 install HVAC Branch Duct, Learnlng Center 20 20 03 Jun-25 | 30-Jun-25 § 47 : : : : Insfall HVAG, Branch Duct, Leafning Center : : : : :
" WPF-6466 | Electrical Rough in i.lghtlng, Learn:ng Center o - o ; ' 127 772 | o5dun2s | 20dun2s |65 ﬂ Efeoftrical Ftoug:nin L:Ightiné, Learninngenter : :
WPF-6030 Instal Building Plumblng Services . ' - 15 45 05-Jun-25 | 25-Jun-25 25 ! : ' B Install Bullding 'Plumtiing Services
WPF-6020 Electrical Hough in, ere&"l“ermlnate _Learnlng Center T 38 35 | 05Jun-25 | 24-Jul25 0 E Elfectrlcal Ftough-m ere &Termina:'te, Lefarniniq Ceriter :
WPF-6340 Instal Gasework S s 19Jun2s | 25dunes | 45 | A "I installCasework |
WPF-6380 | Instak Stuctural Framing, ROTO Bxhbs [ 5 | 5 | 19Jun25 | 254n2s 47 |} oo - I Install Stpctural Framing, ROTD Extibits | | Lo ;
WPF-8130 Instaf Interior Metal Ralllngs ' ' ' ' 10 10 26-Jun-25 10-Jul-25 47 § Ensftalilntenor Metel Ftaihngs ; :
WPF-6040 | install Bathroom FFE T 2 oz 26-dun-25 | 14-Juk 25‘ 33 2 EnétaIiBathroom FFE : i :
CWPF-6035 | Instak Bathroom Fidures, Casework, aﬂd Dlwders E " R - 26-Jun-25 | 24-Juk25 | 25 : Injstall Eathroom letures Caeework and leders
" WPE-2425 | Precommision HVAC, Learning Center S T T e T e T ot-duk2s | oz-dukes | 47 § Preicommlsmn: HVAC, Leatmmg Center ! :
WPF-6150 Test & Ealance HVAC, Learning System ' 2 3 o1-Jul-25 | p2-Jul2s |67 © | Test&Balance HVAC, Leprning System ! : :

PE ID RPT: 265694-GMP.60pct-PH2-3 8 Actual Work + # Milestone PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract)

Date Date: 17-Sep-23 Remaining Work y—— Summary
LT: GreenCay - GMP Exhibit - By WBS {TF) BEEE Critical Remsining Work DETAILED SCHEDULE BY WBS
Page: 7 of 17




GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD Run Date: 13-Nov-23 13:38
WUD PROJECT NO. 20-036, PACKAGE ID NO. TRO3
Rl PALM BEACH COUNTY, FLORIDA
G
Activity “OrigDur. “TotabEloat | i _ =
Whs): e : : - B 2029
AR : : L i Qt.f Q2iQSE.Q4 ool Son o 25 ; .-QT-EQ2EQSIQ4 E&t i..QZEQSEQ‘i Q‘F'I'QZEQSJQ‘{-;. 11
WPF-6080 Er:stait sze Sateiy Systems ! Flre Protectlon 10 25 éul 25 G? Aug -25 0 ! : ‘ ! : B Install | ife Safety Systems / Fire Protection ! : :
WPF-6260 Dry -Test Fire Protection System S - ' 1 1 | o8 Aug 25 | o8- Aug 25 ! 40 : “ : ! Dry Test Firfe Prot:ectiorgr System
| WPF-6125 Instal Suspended Reflected Cetlmg Gnct Area B ' o S ' 5 | 5 | 08¢ Aug 25 | 14- Aug 25 1 0 | !:nstalt Suspended F%eﬂected Seiling Grtct Area B ! : ! ; '
" WPF-6120 Instat Suspended Reflected Ceiing Grid, Area A o ' ‘ s U s 08Aug25 | 14-Aug2s ! 10 b : : ‘ : C 1 insta Suspended Fteﬂected Cemng Grtd, AseaA ! : ;
WPF-6465 Electrlcaf !nstall Cellmg E_lghtlng, ere &Termlnate AreaA Learmng Center ' 10 10 i 08-Aug-25 21~Aug -25 32 E :Electmat Enstall Gelllng Lighting, W;re & Termlnate AreafA, [_ea%lmingf Center :
- WPF-6330 | Fire Protection System o ttAuges | tAuges | 40 () S {1 1 WetTest Fire Profection System | | ! S o
'WPF-6467 | Electrical Install C Ceﬂing nghtlng, Wire &Tern‘unate Area B Learnlng Centermmm T 10 | 100 s Aug -25 | 28- Aug 25 0 ] jEieot‘ical Iostall jCeEIing Lighting, Wire S:Terngﬂinate Areaf B, Le%arninjq Cerfer | E
TWPF6100 | Install Interior nghtlng Fixiures, AreaA T T T 0 T e 154 Aug 25 | 28/ Aug 25 | 17 B ilnstat tnteftor LightinggFixtu es, Area AJ : ; |
PR nsiail Exori Buiding Lishing. e e e Aeg P e Sep R | E % f : 1 Install Exterior Buiding Lighting | 1 :
WPF-6105 Install interior nghtlng letures Area B 10 10 i 29- Aug -25 12- Sep 25 1 17 B ! nstal Ente:rior Lighting FixtLres,Area B
WPF-6090 Interior F’alntlng 12 i 12 29. Aug -25 16-Sep-25 0 . . . . 1 © B Intetior F‘amtmg : , '
 WPF-6360 Install Exterior Bu:tdsng Slgn S S ' 5 5 | 08 Sep 25" 12-Sep25 17 : I, Instqff Extérior Buttdmg Sigr] ’ .
WPF-GSSO ' Install Interior Stgnage ' S S ' ' ' S Ts 1 oog T H Instpl ln%erlor Slgnage
e et Fivtutort o e e ot e o e e e e e s = ‘L e : ! . ‘ | | B inslall Inrior boors E ; | | E E
R e i e Fioormg e e e = Sep—25- B . ek fnterior :F:Ioorirzg
WEEeTe T Contractor Comp!etlon T e P e P ”'08 Oct 25.. oo ok ! : : ' 1 Chntractor Ghmptetion Lt E : : ! . ! ‘
~WFEGTEs | Meshanically Gomplel 'Edu atton/L o e I S SR P ‘ Macharticaltybomfniete "ducatlon /JLearmng Centeri
Exterior | 21 E:l.‘\:/[.a),ré"?:E:'-':j P4 gut2s S D W 04 Jul-5, Exterlor Burldmg W:nrks ‘, Do
WPF-7020 Exterlor Buttdlng leshes 40 40 21- May—25x ' : | Ex?terior Buﬁdlhg leshes
WPF-7010 i . ' 5 | 5 18-Juk25 | 24 ! : ! :B Eher]on Buiiding Lighting: Fixtutes : ; ! ;
WPF-7030 ' ' |2 TR A |1 Exterior Bulding Signage ,
22 2 : 12—°ep-25:>, Ghe:mioaIEStorege Ar;ea : . : : ;
2-Oct- : : ; 0 START Constructlon Warks - Chamical Slorage Area. !
 Ciil/ Superstructure “22°0ct-24 | 22-Jan-25 Sk 22-Jan25, C|V|§.' Superstructure oo L
Area2 22 Oct-24 = 16-Dec- 24 170 16-Dec- 24 Area 2
CS8A-1010 Ftough Grade Chemical Storage Areaf Struotura] Excavatlon for SOG EL 21 50 Area 2 3 22-Qct-24 | 24-Oct-24 ) 119 E 5 : 1 Roeugh Graole Chermoal Storage Area.’ Structﬂral Ex‘cavatton for S0G, EL ?1 .50; Area;2
CSA-1032 Undersab Plpsng Chem Storage Area 2 ) 10 25 Oct 24 07-Nav-24 L1 (8 U nderslab F*lping Cher Storage Area 2 : ' : ' '
CSA-1080 Rough~:n P]umbmg Chem Storage Area 2 3 3 12-Nov-24 t 119 Hougtt in Plumbsrtg Chem StoragelArearz
CSA-1042 | Underslab Electrical Ftough~m Chem Storage Area 2 S T T e T 1o o8-Nov-24 21-Nov—24‘ 164 B Underslab Flectrical Rbugh-in Chem Storage Area 2 : ‘ ' :
| CSA-1050 | F/R/P Chemical Canopy Siab-on-Grade, EL21.5 (Cd-B/1-5), Aea2 | 10 | 10 | t3Nova4 | 26-Nov2a | 119 |F .| B [F/RP Cheinical Canopy Stab-on-Gradé, EL21.5 (Col-B/1-5), Area2
CSA-1090 Install mge Erame Chem Caropy, Gol A- B’t 5, Area 2 3 3 | 27-Nov-24 | 03-Dec-24 | 7 : P I |Install Rigid Frame Gijom Canopy, Col A-B/ 115, Afea2 | b
CSA-1085 | F/R/P Chemical Tote Stem Walls, Area2 B [ T 27-Nov-24 | 12-Dec-24 B | F/R/P Chemical Tote Stem \Walks, Ared 2 A
~ GSA-T100 | Install Metal Roof Canopy, Area 2 2 2 13 Dec-24 | 16-Dec-24 | 1| Instal Metal Roof Canopy,“Areab_ ' : l :'
Areat S i 87 | a7 | 27Nov24 | 22Jan25 149 |} Pl weey 23.0anie5 Afea t o oo P Do
CSA-1020 Rough Grade Chemical Storage Area / Structural Excavation for SOG, EL 22,00, Area 1 2 2 27-Nov-24 | 02-Dec-24 | ' : : | Ftoug?t Grade Chemical Storage Area / Structural Excavation for SOG, EL 22, o(}, Arga 1 : :
CSA-THE “Rough in Piumblng Chem Storage Area 2 ' 1 3 | 3 | 03-Dec-24 | 05-Dec-24 | 1€ ! Roughwm E’Iumbtng Chem Storage Area 2 ; : l
' CSA-1043 | Undersiab E i Ftough—ln Crem Stoa‘age Area1 S e § 5 | 5 | 03Dec24 'OQnDeotht : I { Undeérslab Electrical Hough in Chem StorageAreat : : ' '
 CSA-1031 | Undersiab Piping Chem StorageAreat S i 15 | 15 | 03-Dec-24 | 23-Dec-24 : & Und:ers!at} Pipit:tg Chem StorageAreat
CSA-1080 | F/R/P Ghemical Canopy Siab-on-Grade, EL22.0 (Gol A-B/5-8), Area 1 ' |15 15 24-Dec-24 | 15-Jan-25 | : Lo é F/RIP Chemical Canopy Slab-on-Grade, EL 22:0 (Cd A-B/5-8), irea { | Lo
CSA-1085 | Install Rigid Frame Chem Canopy, Col A-BI5-8, Area 1 s s T H6dan2s | 20-dan-es Bl © 0|1 métal Rigid Frame|Cherh Cariopy, Gol A-B/6- 8 Areai1 |
CSA-l 1105 Wﬁminstali Meta% Roof Canopy, Area! 2 b2 I 2iian2s | 227 Jans i | Enstali Metal Ftoof(anopy,Areat : X ‘
T S e T T seved : i 5 | ey 22 Jand25 Ao . : ' : : E E
C8A-1025 Rough Grade Chemical Storage Area / Structural Excavation for SOG, Area 3 1 1 27-Nov-24 : ! : vl F!ough Grade Chemicpl Storage Area I Strucrturai Excavat:on tor SOG, Area 3. : : ;
CSA-1035 | Undersiab Piping, Area 3 e - ‘ 24-Dec-24 | 2 [ Underslab Plplng Area 3 | : : : ‘, : E : f
" CSA-1045 | Underslab Electrical Rough~m Aread [ __ 30 Dec- 24 ) --"52—Jan—25 : 164 - : : : ! Underslab Electnca Ftough—:n Area;% : : :
CSA-1070  |F/RP Chem Canopy soo. AreaS(Uncovered Pree) S 5 1 5 | 16Jan25 | 22-Jan25 | 158 |[ i1 |1l F/RIP Chem Canopy SOG, Area 3 (Uncouered’preaf)
Ghim Storage Systems e s : " STiNevEd 3 > : oo ﬁ 12-Sep-28, Chem Storage Systems | | Lo
|| Chem Storage - Area 1 Systems . e L 187 0 16-Jan25 | 10-Sep-25 1 4 m—— . 10-Sep-28, Cheim Storage | Area 1 Systems L —
P& 1D RPT: 265694-GMP.60pct-PH2-3 B rowel work * & milestone PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract)
Date Date: 17-Sep-23 Remaining Work P summary
LT: GreenCay - GMP Exhibit - By WBS (TF) B Coitcal Remalning Work DETAILED SCHED:JLE BY WBS
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GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD Run Date: 13-Nov-23 13:38
WUD PROJECT NO. 20-036, PACKAGE ID NO. TROS
PALM BEACH COUNTY, FLORIDA

Beachou

Waler Utlﬁgesﬂw
Actvity 1D, i

Orig Dur: 1 -RemDur. Start . : '
W G : ; b ; S 2029
: S N e [ Q2] Q3104 geij 1@2{03 [.-04 QFrL Q2]C}3 i o] 1 Q&G LR Ee]) Q2 §Q3

_Calcium Chloride Tank (TK-?GOO) 162 23-Jan-25 | 10-Sep-25 | 4 : ! : P—  10-Sep-25, Catclum Chlorige Tank (TK 7600) ! ! ! ! '
CSA-7600.10 | Set & Level Calcium Chloride Tank (TK 7600) b a2 12 | 23Jan-25 | 24Jan25 | 149 E I Set&i_eyel dalmu n Chlorlds Tank (TK 7800) | : :

© CSA-7600.20 | nstad Metenng Pumps No 1&2, Calcium Chioride System o S 1 27-Jan-25 | 27-Jan25 | 149 : I Enstatl Metenng Pumps No 1&2 Ca]ctum Chlerlde System : : :

© CSA-7600.30 'Enstail Pmcess Plpzng & Pressure Testlng, Calcium Chlonde System S 4 4 28-Jan-25 31 Jan-25 | 149 : I Instalt Process Piping & Prsssure Testln 0, Calc:|um Chloride System :

CSA-7600.35 | ' ) ' o 1 03-Feb-25 | 03-Feb25 | 152 : I Install Tank Vent, Calelum ChlorideiSystem | oot Lo

eb-25 | 03-Fep-25 I i Instatl 3" CC PVC|from Tank to Fi; Statscn Calc:um Chlorlde Systemi
" CSAT600.50 'HUUQh -n Electrical, Caloium Chioride System a2 03-Feb-25 | 04-Feb-25 | 149 |[; S | Rough+in Electrical, Calcium Chlorie Syptern' :
- GSA-7600.55 | Pull Elec Wire & Terminations, Calcium Chloride System 2 | 2 . 05Feb-25 | 06-Feb2s & 149 |F oo I Full B W;re & Termtnatror;s, Calc;um ‘hlorlde System S b
 CSA-7800.75 | Install Structural Supports & Gratlng, Calcium Chioride System 3 3 (5-Feb-25 07-Feb-25 ]t 153 : : : | lnstalt Stmctural § uppetts & Gratntg, Cacrum Ch!o?rde System ' ! :

CSA-7600.60 | Install 1&C, Pull Cable & Terminate, Calcium Chloride System 1 2 | 2 | o7-Feb-25 | 10-Feb-25 149 ! Instal4&C, Pull Gible & Terminate; Calcjurn thende System i ;

'CSA-7600.90 | Blectrical Checkout, Calcium Chloride System R 205 Sep—25‘ - 08- Sep-257 s 4 ‘ : I Elecirical C;)hecttout, éalctum Chiorzde System
CSA-7600.95 | 1&C Calibration / Loop Gheck Calcium Chlorrde System 1 R 09- Sep 25 OSASep~25' ’ 4 : . : . ! v &G Salihr'aﬁent Loo;:t Check, Cacrum Chlonde System

" (SA-7600.99 | Pre-commission, Calclum Chtortde System i 1 10- Sep-25 1 10 -Sep-25 i 4 IE : : : ! © | iPre- *ommlssmn, Ca!clum {,hlerzde System ' : :

. Sodium Hydroxide Tank (TK-7400) 167 167 | 6Jan25 | f0Sep25 4 || ||| [pee— 1050025, Sodium Hycrose Tank (TiC 700 | ;‘
CSA-7400.10 | Set & Level Sodium Hydroxtde Tank {TK 7400) 2 2 16-Jan-25 | {7-Jan-25 o151 : : | Set & Lével Sodiun Hydroxide ‘Tank.(TK~ 400} ! : : ‘ !
CSA-7400.20 | Install Metering Pumps No 112, 3/4, 5/6, Sodium Hydroxide System T2 2 ! 20dan2s | 2i-dan25 | 151 | Install Metering Pumps No 1/2, /4, 5/6, Sodiurn Hydroxide System | | C

" CSA-7400.30 | Install Process Piplt;tg“ & Pressure Testlng, Sodlum Hydmxtde System T 5 5 : 22.Jan-25 | 28-Jan-25 T I B Install F’rocess Piging &: Pressure Testing, Sodlum Hydrexwie Systen) : : “
CSA-7400.35 | Install Tank Vent, Sodium Hydroxide System 1 1 ‘ 29-Jan-25 | 29-Jan-25 159 ] Instatl Tank Vent odlum Hydromde Syslem :

CSA-7400.50 Ftough -in Electr;cal Sodium Hydroxmte System 3 3 29Jan-25 | 31Jan25 | 151 |F E t Ftough—m Electrlcal Sodsum Hydroxlde S stern :

| CSA-7400.33 | Install 3' GC-PVC from Tank to Fil Station, Sodium Hydroxide System |1 1} 03-Feb-25 | 03-Feb2s | 156 |} | Ifstak 3" CC-PVG]from Tank fo FillStatian, Sodium Hydroxtde $ystern ,

CSA-7400.55 | Pull Elec Wire &Terrnmatlens ‘Sodium Hydroxtde System 2 2 03-Feb25 | 04-Feb-25 | 151 | Ruli EEec Wnte &Termlnetlons, Sodtum H dro)ttde System:

- “CSA 7400 75 Instal Structura] Supports & Gratlng, Sadium Hydroxide System ’ 3 3  03-Feb-25 | 05-Feb-25 | 155 | : | Ipstafl Biruciural Supports & Grating, ScHium Hydroxide System : : ‘ :
R 60 | Install 1&C, Pull Cable & Terminate, Sodium F Hydroxtde System T . ) T2 2 05Feb25 | 06 25 | 151 I %estall :1&0, F;’ull Cable &: Terntinate:SOdi m Hydroxitie System
" CSA-7400.90 | Electrical Cheskout Sodium Hydroxtde System N 2 2 05 'Sep 25 | 08 -Sep- -25 4k .1 Elecirical Checkout Sedlu Hydr(mde System ‘ !
~ CSA-7400.95 | 18C Cahbratmn.fi_oop Check Sodium Hydroxtde System 1 1 o -Sep- -25 | 09- -Sep-25 4 I :F&C _.alibrattonf Loop Chegk, Sodlum Hydrexxie “ystetfn

SA-7400.99 | Pre- commission, Calcium Chloride System (TK 740{}} 1 i 10- Sep—25 1 10- -Sep- 25 0 4 i ' Pre- ,omm_lssmrt, Cate:um hiorlde System (TK 7400}
dium Hypochlotite Tank (TK-7100) - {67 | 167 | 16-Jan-25 | 10-Sep25 . 4 |F D e———10.Sep-28 Sodium Hypaciloritoi Tank! (TK- ‘(1 00y i P
CSA-7100.10 | Set & Level Sadium Hydroch[ortte Tank (?K 7100) 2 2 16-Jan-25 | 17-Jan-25 | 150 : oo | Set & Levei Sodium Hydrochlorite Tank (TiK- 7100) oo oo P
" CSA-7100.20 | Instal Meterlng Pumps Ne 112, 344, 5/6 Sodium Hypochlorlte System ' 3 3 20-Jan-25 | 22-Jan-25 150 I lnstalt I\)teteriﬁg Pumps Ne 1/é 3/4, "5/6. eodlum Hypechlonte System;: : : : :
CSA-7100.30 | Install Process Piping & Pressure Testzng, Sodlum 'Hypochiorite System 5 5 23-Jan-25 | 29-Jan-25 : 150 E Install F’receSS Piging & Paressure Testsng, Sodlum Hypechiorrtt-: System .
 CSA-7100.35 | InstatliTiattk vent, Sodium Hy[:tot:hlorlte System 7 - 1 1 | 30Jan25 | 30-Jan2s | 156 | b | lnstali Taﬂk Vent odlum Hypoehlente 5 stem !
" CSA 710033 | Install 3" CC-PVG from Tank to Fil Station, Sodium Hypochlorite System o 1 | 1 | s0dan2s | s0dan2s | 158 |} | istal 8 GCIPVGfrom Tank {o Fil Station, Sodium Hypodhlorite System | o
CSA-7100.50 Ftough in Electrical, Sodium Hypochlortte System ' i 7 3 3 30-Jan-25 | 03-Fep-25 | 150 | f ! : 1 Ftough in Electrls I Sedtum Hypechlortte System | : : :
" CSA-7100.55 | Pull Elec Wire & Terminations, Sodiurm Hypochlorlte System S N 2 2 | 04-Feb-25 | 05-Feb-25 | 150 1 Pul Etec Wn;e& rmlnlatons. Sodism Pypoch!orlte System
" C5A-7100.75 | Install Structural Supperts &Gratlng, Sodium Hypochlonte System o "3 3 | 04-Feb-25 | 06-Feb-25 | 154 I !estalf Structural cu;:vpo'rts & Gratiﬁg, Sadizm Hypochlorlte Systemn
" CSA-7100.60 | Install 1&C, Pull Cable & Terminate, Sodiumn Hypochtorlte System 2 2 06-Feb-25 | 07-Feb-25 | 150 |} ! Enstall !&C Pull Cabla &Termlnate ' Sodigim Hypoehlerzte Systen
" CSA-7100.90 | Electrlcal Checkout, Sodium E—iypochlorrte System 2 2 | 05 Sep 25 08—8ep—25 ; VR ¢ : ‘ i1 Elecitical ChecKout Sodium Hypiochlorite System
 CSA-7100.95 | E&C Calibration / Loop Check, Sodium Hypochlonte System T 9 4 09- Sep 25 | 09-Sep25 | 4 |I P ¢ 1 1118C $alibration / Loop Chegk, Sodlum Hypechiorite System o P

CSA-7100.99 | Pre commission, Sodlum Hypochtonte System (TK 7100) ; 1 1| oS -Sep- 25 | 16787&37;525 4 : i Pre- zomrr%issiort, Sod:ium E*ypoofalorrte System {(TK- 71Q0)

- Chem ‘Storage - AreaZSys!ems (Cof 113./»47{?) B 201 201 | 27 Nov-24 i 12-Sep-2b : 2 . = 12-8ep-25, Chem Storage Area 2 Systems (Coll 1-6/A-B) .

RO CIP Neutralization Tank {TK- 6500) | 187 . 187 17-Dec-24 | 10-Sep25 . 4  |E : . : ' 10-Sep- 25 RO CIP Neutr |zatxon Tark (TK -6500) : : : :
CSA-6500.10 | Set & Level RO GIP Neutralization Tark (TK-8500) P2 2 17-Dec-24 | 18-Dec-24 170 © 1 ¢ || Set&Level RO.GIP Neutrakzation Tark ( o o
CSA-6500.20 | Install RC GIP Pump, RO CIP Neutralization Tank ; T3 3 19-Dec-24 | 23-Dec-24 170 bl lnstall RO CIp! F’umr RO CiP l\]eutrahzatlo Tan§< ' : Co
CSA—6500.15 Set & Level Cartldge Filter, RO CIP Neutrallzatlen System 3 5 5 19-Dec-24 | 26- Dec 24 : 172 § Set& Ls\)el Cattldge . : : :

" CSA-8500.30 | Process Plpmg RC CIP Pump to Tank, Press ureTestlng, RO CIP Neutralization System - | 5 _ 5 | 24-Dec-24 31 De -24 170 : : ; : i Prqcess:Ptplng RO CIP Pump to Tan,k, Pr ssure']"estlng RO Ct Neutrahzauon Systen
CS8A-6500.31 Plplng Cartndgs Filter to Tank P|pmg, Pressure Testmg, RO CIP Neutrallzatlon System ' 4 4 27 Dec- 24 © 02-Jan-25 172 Piping Cartridge Filter to Tank F’lpmg, Presisure Tes!mg, RO Cip eut;'ahzatlen System :
CSA-6500.35 | Instaf Tank Vent, RO GIP Neutrafization Tank ' 11 ]t | o2dan2s | 02dan2s | 176 | Instak Teink Vent, RL CIP, Neutralization Tatnk :

P& 1D RPT: 265694-GMP.60pct-PH2-3 BEREEE et work L 2 4 Milestone PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract)

Date Date: 17-Sep-23 Remafning Work P— Summary

|T: GreenCay - GMP Exhibit - By WBS (TF) BT Criticad Remaining Work DETAILED SCHEDULE BY WBS
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Palm Beach Coumnty
Water Hililies

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
WUD PROJECT NO. 20-036, PACKAGE ID NO. TR08
PALM BEACH COUNTY, FLORIDA

Run Date: 13-Nov-23 13:38

5058

2029

Tariae EeCEEes

o _oﬁez{oegoata_.

ai ] QZ) ps

Activity 1D Orig Dur 37 :Rem Do {2 Starko5] 2o Finishe 5] Total Float R
S WD ; L 2004
CSAinSOU.SO Flough in Efectncal HO CIP Neutralization System 3 3 02-Jan-25 0B-Jan-25 170 ! ! :
- CBA-6500.32 | Process Piping Gonnection, Cartridge Filter to 16" ROCIPS-CPVC 1o RO GIP Supply YP 2 2 | o3Janes | 06Janzs | 172 || L
~ CSA-6500.55 | Pul Elec Wire & Terminations, RO CIP Neutraizatbn System 2 "2 o7dan2s | O8Jan2s . 170 |f
© CSA-6500.60 | Install 1&C, Pull Cable & Terminate, RO CIP NeutrahzaaonTank e 2 09-Jan-25 | 10-dan-25 = 170
GSA-6500.90 | Electrical Checkout, RO GIP Neutralization Tank 2 | 2 05-8ep-25 | 08-Sep-25 4 o
 CSA-6500.95 | I&C rbr ut(;t’r/ LS-O;J“C_he_Ck RO CIP Neutralization Tank o 1 " o9 Sepn25. | 09-8ep-25 | 4 !
| Pre-commission, RO GIF Neutralization System {TK-6500) 1 “10 ep- -25 4 ]
_ MF/UF CIP Neutralization Tank (TK-6000) 199 | 199 . 27-Nov24 | 10Sep25 | 4 |[; Lo
CSA-6000.10 | Set & Level MF/UF CIP Neutrallzanon Tank {T K- 6000 2 2 27-Nov-24 | 02-Dec-24 % 119
~ GSA-6000.20 | Install MF/UF Backwash Pump 182, MF/UF GIP Neutralization Tark 4 4 | 03Dec24 | 06Dec24 | 113 |f P
- CSAB000.15 | Set & Level RO Flush Pump (P-5615), MF/UF CIP Newtralization Tank | 5 "5 | 03Dec24 | 0o-Dec24 | 124 || Lo
" CSA-6000.30 Psplng MF/UF CIP F‘umps (1&2) to Tank, Preesure Test!ng, MF)UIF'CIP Neutrallzatlon System ' 6 ' 09-Dec-24 | 16-Dec-24 i e |
~ CSA'6000.35 | Install Tank Vent, MF/UF GIP Neutralization Tank 1 1| 17-Dec24 | 17-Dec-24 | 184 |[; 5
G8A-6000.32 | Process Piping Connestior: to YR, RO Flush Pump to 8-MCIPS-CPVC to CIP Supply YP 2 2 | 17-Dec24 | 18-Dec24 | 118
 GBA-6000.50 | Rough-in Electrical, MF/UF CIP Neutralizalion System s 3 | 17-Dec- 24“" 19-Dec-24 . 180 5
e : et e e o e S e e : ‘
~ CSA-8000.60 | Inst 2 2 26-Dec-24 | 180
‘CSA-8000.90 | Electrical Checkout SO CIP Neutrallzatton Tank 2 2 05 Sep 25 | 08-Sep-25 4 : : !
GSA-6000.95 | 1&C Calibration / Loop Check, RO CIP Neutralization Tark N B 09-Sep-25 | 09-Sep-25
" CSA-6000.99 | Pre- COI‘!‘ImISSIOI’] RO CIP Neutrahzatlon System (TK 6000) T 1 10- Sep 25 | 1 OSep25 i
“RO Flush / MF/UF Backwash Tank (TK-5500) 199 i9s i 27-Nov-24 | 10-Sep2s | 4 |F: L
CSA-5500.10 | Set & Level MF/UF Backwash Elush Tank (TK 550(}) ‘ 2 2 27-Nov-24 | 02-Dec-24 120 : :
i “é_S_A-5500.15 Set & Level MF."UF Backwash Flush Pump (P 5 15} MF/UF CIP Neutrahzaﬂon Tank S 1 n 1 4 _(_JESDS(;_EZ T 126
* GSA-5500.20 | Install MF/UF Backwash Flush Pump 182, MF/UF CIP Neutralization Tank ) 2T 2 03Dec-24 | 04-Dec24 | 120 || i
" CSA 550031 | P;plng RO Flush Pump to Tank P|p1ng, Pressure Testlng, MF/UF Backwash Systern i T 27 1 04Dec24 05 Dec-24 T :
CSA-5500.30 ; Piping MF!UF Backwash Pumpe (1&2} 0 Tank, Pressure Testmg, MF/L}F ciP Neutralization System 7 7 05-Dec-24 120
 CSA-5500.35 | Install Tank Vent, ME/UF CIP Neutralization Tank 1 " 16-Dec-24 185 P
CSA-5500.32 | Piping MF/UF Backwash Pumps (182} to 6-BWS-PVC to MF/UF Backwash Supply YP 1777 16-Dec-24 | 16-Dec-24 = 189 ;
CSA-5600.33 | Process Plplng Connection to YP MF/UF Backwash Flush Pump w06"-FL-PVC10 RO Flush 2 T2 16-Dec-24 | 17-Dec-24 % 120 ;
CS8A-5500.50 Reugh in Electrical, MF/UF CIP Neutralization System 3 3 16-Dec-24 | 18-Dec-24 181 : : !
~ CBA-5500.34 | Piping MF/UF Backwash Pumps (182} to 6 BWS-PVC 10RO Flush YP E 17-Dec-24 | 17-Dec-24 189 |F
" CSA-5500.55 | Puil Flec Wire & Terminations, MF/UF Baokwes’tlﬂFIush System 2 2 19-Dec-24 | 20-Dec-24 | 181
CSA-5500.60 | Install 1&C, Pul Gable & Terminate, MF/UF Backwash Flush Tank 2 2 | 23Dec24 | 24Dec24 | 18 A
GSA-5500.90 | Blectrical Checkout MF/UF Backwash Flush Tank T2 2 ' OS-Seo-éSm o8- Sep 25 e
 CSA-5500.95 | 1&C Caloration / Loop Check, MF/UF Backwash Flush Tank Ty 1 oe Sep-25 | 09- Sep 251 4
~ CSA-5500.99 | Pre-commission, MF/UF Backwash Fiush System (TK-5500) 1 1 [ 10-Sep25 | 10-Sep25 | 4 :
_..Citric Acid Storage Tote (T-7700) | oM M| 13Dec24 | 30-Dec-24 | 182 |
GSA-7700.10 | Set & Level Gitric Acid Storage Tote (T- 7700) 1 1 13-Deg-p4 | 13-Dec-24 182
CSA770015 Set & Level Suffuric Acid Metering Pump Skid, Citric Acid Storage Tote 7 1 1 13 Dec- 24' 13-Dec-24 | 182
T CSA7700.3 stall Prplng, Pressure Testing at Gitric Acid Storage Tote i 1 1 24 | 16-De -182 !
" GSA-7700.35 | Instal Tank Vent, Citric Acid Stetage Tote i o o i 1| 17-Dec-24
CSA-7700.50 | Fteugh |n Electrrcal Citric Acid Storage Tole & Metermg Pumps Skid 1 1| 17-Dec-24 g2 |k
" CSA-7700.33 | Install 3" CC-PVG from Tank to Fill Station, Gitric Acid Storage Tote System' D e ' 17-Dec-24 189 :
" GSA-7700.55 | Pui Elec Wire &Termmatrons Citric Acrd Storage Tote & Metenng Skid e 1 | ts-Dec-24 - :
" CSA-7700.60 lnetall E&C Instrumentatron, Puli Cable &Termrnate, CJtnc A0|d Storage Tote ' 1 1' o ! '1S§Deo~24 | 19-Dec-24 | 182
"CSA-7700.90 | Elsctrical Checkout Gitric Acid Storage Tote System - Rl 1 ' 20-Dec-24 | 20-Dec-24 ? g ;
CSA-7700.95 | I8C Cahbratlon/Loop Check Cftrch 1{1 Storage Tote System 1 1 E 23-Dec-24 | 23 Dec 24 182 '
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~ Summary

P& D RPT: 265694-GMP.60pct-PH2-3 Actual Work

Date Date: 17-5ep-23
| T: GreenCay - GMP Exhibit - By WBS (TF)

Remalning Work

Critical Remaining Work

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract)
DETAILED SCHEDULE BY WBS
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GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
WUD PROJECT NO. 20-036, PACKAGE ID NO. TROB
PALM BEACH COUNTY, FLORIDA

Paim B oty
Water Uttrﬂie

Run Date: 13-Nov-23 13:38

.2024 s

i 2(}28 i

SEREAEe TS

ai] o Ta3T0%

o[BI

ﬁ-@c

I instatl Ftoor Structura! Framtng '& Gratmg,
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1 Actvity:Name: ] TotalFloat ]
CSA-7700.70 tnsta[l Floor Structoral Framlng & Gratlng, Crtrrc Amd Storage Tote System 3 3 24 Dec 24 27-Dec 24 182 ' : :
' CSA-7700.99 \ Pre- commtsston, Cltrlc Acid Storage Tote System (T 7700) - |t {4 1 | 30Dec-24 | 30-Dec-24 | 182 ‘
_ Hydrogen Peroxide Storage Totes (T-7001 &T-7002) e L1811 91 | 1BDec24 | 128ep25 | 2 ] |
GSA-7001.10 | Set & Level Hydrogen Peroxide Storage Tote (T 7001 & T 70(}2) 1 1 i 13-Dec-24 | 13-Dec-24 179
" CSA-7001.15 | Set & Level Hydrogen Peroxide Metenng Pump Sklds "Citric Acid Storage Totew T B 1| 16-Dec-24 "16-Dec-24 179
) CSA—?OOtSO Install Piping, Pressure Testing at Hydrogen Peroxide Storage_Tote I 2 t"r';DecAQAt 18-Dec-24 | 179 '
CSA-7001.35 | Install Tarnk Vent, Hydrogen Peroxide Storage Tote R 1 | 1| 19-Dec-24 | 19-Dec-24 | 180
'CSA-7001.33 | Install 3" GG-PVC from Tank to P_rtlmStatlon Hydrogen Peraxide S%orage Tote System 1 1 i 19-Dec-24 | ’1”963&2’4’ 1 o187 '
CSA-7001.50 Hough in Electrical, Hydrogen Peroxide Storage Tote & Meterlng Pumps Skld 2 2 19-Dec-24 | 20-Dec-24 | 179
' TCSAATVDbt.'SS Putl Elec Wsre &Termtnatlons Hydrogen Peroxtde Storage Tote & Metermg Skrd S i "1 1  23Dec-24 | 23-D Deo 24 | 179 :
CSA-7001.80 Install 1&C Instrumentatlon Pull Cable &Termmaie Hydrogen Peroxtde Storage Tote oy 1 Bl 24-Dec-24 | 24 Dec-24 T
" CSA-7001.80 EtectncaICheckout Hycirogen Peroxr:fe Storage Tote System 1 1 i 05-5¢ ep-25 OS-Sep-éﬁ' o 2
T CSA-7001.85 | 180 Cattbratton / Loop Check Hydrogen Peroxide Storage Tote System ] Th ; o8- Seo25 ' ""'{}'SwSep-2S 2 i :
CSA-7001.70 | Install Floor Structural Frammg & Gratmg, Hydrogen Peroxide Storage Tote System B ' 3 3 09-Sep-25 11- Sep -25 2 : ‘
- CSA- 7001 99 Pre commlsston Hydrogen Peroxide Storage Tote System (T 7001 &7002) S T R R AT R Sep 25 EPX: Sep- -25 t 2 |k
* Sodium Bisuliite Sto 02) | T e et wabeon | 2sep2s |2 ||
CSA-7901.10 | Set & Level Sodium Bisulfate Storage Tote (T 7901 & T- 7902) ! 1 1 13-Dec-24 | 13-Dec-24 179 '
C5A-7501.15 ¢ Set & Level Sodtum Bisuifate Meterlng Pump Skids, Citric Ac:td Storage Tote ; 1 1 16-Dec-24 | t6-Dec-24 | 179
~ CSA-7901 30 ! Install Plplng, Pressure Testmg at Sodi Btsulfate Storage Tote 1 2 2 17-Dec-24 | 18-Dec-24 | 179 :
" CSA-7901.35 | Install Tank Vent, Sodlum Btsulfate Storage Tote R "1 | 19-Dec-24 | 19-Dec-24 | 180
" 'CSA-7901.33 lnstall 3" CC-PVC from Tank to Fil Statlon Sodium Bisulfate Storage Tote System o h ' 1 1 | 19-Dec-24 | 19-Dec-24 r 187 f
" CSA-7901.50 | Rough-in Electrical, Sodium Bisulfate Storage Tote & Metering Pumps Skid N 2 | 19-Dec-24 | 20-Dec-24 ) b
o CSA-7901.55 Pull Elec Wire &Termlnattons Sodium Bisulfate Storage Tote & Metertng Skid - 1 1 | 23Dec24 | 23Dec-2d . 179 !
o 901.60 | Install RC Instromentatton Pull Cable &Termtnate ‘Sodium Btsu]fate Storage Tote o 'l_ R 24 | 24—Deo-24 79
" CSA-7901.90 | Electrical Checkout, Sodtom Btsotfate Storage Tote System o 1 1 os Se-pv;'zS | 05-Sep25 | 2
CSA-7901.95 1&C Cahbrat[on! Loop Check Sodium Bisulfate Storage Tote System 1 1 08- Sep~25 08 Sep -25 | 2
" CSA-7901.70 | Install Floor Structural t—“ramtng & Grating, Sodium Bisulfate Storage Tote System 3 3 09 Sep 25 | 11- -Sep- 25 L 2 !
~ CSA-7901.99 | Pre-commission, Sodium Bisulfate Storage Tote System (T 7901 & 7902) i 1 1 12- Sep -25 12-Sep-25 2 ‘
 Antiscalant Storage Totes (T-7201& 7209 o | oo e 191 | 1aDec24 | 128ep2s | 2 ||
C8A-7201.10 | Set & Leve! Antiscalant Storage Tote (T 7201 & T- 7202) 1 1 13-Dec-24 | 13-Dec-24 179 :
" CSA-7201.15 | Set & Levet Antiscalant Metering Pump Skids, Citric Acid Storage Tote e R 16 Deo 24 _'-'T-S-Dec-24 179 : :
" CSA-7201.30 | Install Prptng, Pressure Testtng atAntlscataot StorageTote 7 S T T ¥ 179 ’
CSA-7201.35 | Install Tank Vent, Antiscalant Storage Tote 1 1| 19-Dec-24 | It
CSA-7201.33 | Instal 3" CC PVC from Tank to Fill Statton Antiscalant Storage Tote System 1 1 19 Dec-24 | 19-Dec-24 ( 187 ‘ :
CSA-7201.50 Hough in Electrical, Antiscalant Storage Tote & Meterlng Pomps Skid 2 2 '19-Dec-24 | 20-Dec-24 178
CSA-7201.55 | Pull Elec Wire & Termmatlons Antiscalant Storage Tote & Metenng Skid 1 1 23-Dec-24 | 23-Dec-24 | 179 ‘ ‘
' CSA-7201.60 t Install I8C Iostrumentatron Pull Cable &Term;nate Antlsoataat Storage Tote I 1 24-Dec-24 | 24 179
' CSA-7201.90 | Electrical Chackout, Antiscalant Storage Tote System - 1 1 ' 05-Sep-25 | 05-8ep-25 . 2 :
" CSA-7201.95 | 18C Calibration / Loop Check, Antiscalant Storage Tote System 1 1 08 Sep—ég_- 68“Sep_2—5_ 2
" CSA-7201.76 | Install Floor'STruoturai Framlng&Gratlng, Antiscalant Storage Tote System 3 3 OS_Sep_ES__H s’é{i éS___E “ ‘
" CSA-7201.99 | Pre- commssston Anttso Iant Storage Tote System (T 7201 &7202) - 1 T Tz Seo25 12-Sep-25 i P
“horn Siorage- Areassysfem ) .1.54_“" .. 164 23 Jan .25. é’é""s"é";iiés"' e
_____ Sulfuric Acid Storage Tank (T-7300) dea G184 28dan2s o 12:Sep2s | 2 R Cod
CSA-7300.10 | Sel & Level Sulfuric Acid Storage Tank (T 7700} 1 1 23-dan-25 23-Jan-25 : 155
" "GSA-7300.15 | Set & Level Sulfuric Acid Storage Tank Metermg Pemp Skld Crtrtc Acrd Storage Tote e 1 23-Jan-25 | 23-Jan-25 E 155 ! ; ;
 C8A-7300.30 | Install Plplng, Pressure Testlog at Sulfuric Acrd Storage Tank ' Il 1 24dan28 | 24-Jan-25 ; 185
CSA- 7300 35 Instatl Tank Vent Sutfurlc Acid Storage Tank ! 1  27-Jan-25 | 27-Jan-25 | 155
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GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD

WUD PROJECT NO. 20-036, PACKAGE ID NO. TRO8
PALM BEACH COUNTY, FLORIDA

Run Date: 13-Nov-23 13:38
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Start Gonstruction Mob zatzo WPF Facilities 0 i
PRK 1 000“ 'STA'ﬂT Constmctron Works Green Cay Park o 0 0 h 27Feb24 , 4]
PRK-3130 | Set Site Survey 5 5 | 27-Feb24 | 04-Mar-24 | O
PRK-3120 Mobilize Earthworks Ec;utpment at Park 10 i0 27-Feb-24 11-Mar-24 | 12
" CN1-1340 | Caonstruction Mobilization - Park 20 20 27-Feb-24 | 25-Mar-24 ' 44
PRK-2010 | Erosion ContrcE/Temp Fenclng 10 10 § 05-Mar-24 | 18-Mar-24 ; '
PRK-2040 Prep Temp Access Road fmm Flavor Pict Road Into Site 7 7 I 19-Mar-24 27-Mar-24 ‘ 0
PRK-5000 Remove Exsst;ng Top Soil ( ) / Hough Grade Slte Access Parklng, Playgroend Area 10 10 28-Mar-24 | 10- Apr -24
" PRK3260 | Install Access Control, Park o 5 5 02Apr24 | O8-Apr24 | 346
PRK-2080 Prep Stagtng Area/ Strlp Top Soil / Temp Rock Stag;ng Area 5 5 11-Apr-24 17-Apr-24 | 35
PRK-2030 | Remove Exsstmg Top ) ! Ftough Grade Tranq Pond & Seepage Drtch 15 15 | tt-Apr24 | G 0
'PRK-3270 Install Eniry Box Culvert & Wingwalls o 15 | 15 | 23-Apr-24 | 13-May-24 241
" PRK-2930 | Remove Exssting Top Soil {8" /Ftough Grade Balance of Site 7 7 e Mayw24"" 10- May 243 T
PRK-2740 Rough Grade & Prep Water Preductron Well(s) Pad Elevatxcn for Drit Ftlg 40 40 0z2- May 24 27 Jun-24 17
" PRK- Install Water Line ’ 10 10 | 20May24 | Myun24 | T4
" PRK-2260 ‘nstall Grinder Pump ‘Station & Connecaon at F[avor Plck Road - 15 15 ' [ 19-dun24 | 10-Jul-24 '_ 54
PRK-2250 install Samtary 4" Directional Driltlng 15 11 Jul-24 31-Juk-24
PRK-2810 Install Permanent Perimeter Fencmg 30 ' ‘[9 Sep 24
" PRK-2560 | Construct P Parklng Lot Subbase Curblng, Asphatt ' 40 07
PRK-2630 | Install Misc Metals, Park 20 - 09-Dec-24 | 07-Jan-25 |
PRK-2830 | Construct Trai System & SecondaryTrall 40 40 | 09-Dec-24 | 04-Feb-25 9
PRK-3190 | Install Gate Eniry Fencing at Park 5 5 08-Jan-25 | 14-Jan-25 : 152
" PRK-3250 ”'|"1nsta|| Part& Slgnage o 20 T 05 ;‘feb 25 04 Ma?ié
'8 | a ~May—24_ 28- Mayn24
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' Ftemobmze io Complete Storm Dra;nage System N 0 0 ! 09-Dec-24 {2
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GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD Run Date: 13-Nov-23 13:38
WUD PROJECT NO. 20-036, PACKAGE ID NO. TR0O8
PALM BEACH COUNTY, FLORIDA
1:Orig:Dur’ | :Rem Dur. T ¥ " T
WDSY T o055 5096 ]

_ : i B e B e BETRECTRE ol Fe) {Qz TQaT O Q1 [QQ[QQ, Tod Q1 1@21 _ 2
PRK- SD 130 Enstai[ Struciures and 15" RCP (118LF) from B- 108 to D 109 (End B|o Retensxon) 5 5 12-Dec-24 | 18-Dec-24 32 : H B Install Structures and 157 RCP (1 TSL“} fram D- '108 to D- 1{)9 {Erd B:o Fletensmn) :
PRK-SD-150 | Instai Structures and 18" RCP, (116LF), from D-104 to D-105 S 3 3 16-Dec-24 | 18Dec24 | 12 I} {1 4] Instll Stricturds and 18" RCP {118LF) frdm D- 104 16 D-105 IR
PRK-SD-160 | Instal Structures and 12" RCP, (167LF), fram D-105 to YD-101 5 | 5 | 19Dec24 | 26Dec24 | 12 |} .11 1 instalStructurés ang 12" RCR {157LF), fbm D105 tb YD-101 P :

PRK-SD-170 | Instal ¢ Structures and 12" HDPE, (157LF) frorn D-106 to MH- 89 5 5 | 27Dec24 | 03Jan25 | 12 |F P install Structufes arld 12 HDPE, (157LF), from.D- 106 o MH go] . P

_PRK-SD-180 | Instal 8" HDPE, 173LF, from Yard Drain MH-89 to Yard MH-92 - [ - 5  OBJan25 | 10dan2s | 12 |f L1l Ingtall 8 HDPE, 17BLF, from Yard Drain MH-89 1t Yard ME-92 | | |
. e e s s SR 1 : Fnstall 8" HDPE b from Yard Draln e 92 o Yard MH o : ‘ | :, 5

5 | 5 24-Jan25 | 27 { |1 Ingtall 8" HDPE, 140LF, rom Yard Drain MH-89 (o Yard MH 88

{g- -_ . T 1:6—Aug-24, :Perlmeter Storm Water Catch Bas;ns : :

[ Install Stormwater Catch Bagins and RCP Eastem Peritheter ! ‘

: : 7 W 15 May 25,|Site Mamte'nancc? Road : :

PRK-3070 09- Apr-25 24»Apr 25 : E Install F’ark Maintehance Road West of Entry {Parallel to Seepage Ditch)
7PRK 31 60 ' 10 ' '02 May 25 ' '15 May 25' ; : i B InstallPark pMaintenange Road East of Entry {Paraliel to Bespage Dilch) | :

' ; = : e : ¢ : o _ ; I v-—v 202—8 3p—25; Accéss FN:Jad & Parkjng Hérdscélpe

lnstall Spht Rail Fence at Entry/ Flavor P;ct Road ' 25- Apr—25 01-May-25 : ‘ : ' 1 Instalt Splii Rall Fence at Entry / Fldvor Pict Rdad :
| install ParklngArea 12" Stabiized Subgfade T e e 10 | 25 Apr_E_!_S ) Dé_li/ia—yé o0 1 B Ehstall i:’arki gAréa iZ"lStabi'izeci Ebubgr;?lde : ! ‘
PRK-3210  !InstallP Parklng Area 8" leerock Base Mater[al 3 3 | 09May25 | 13 May—25 o2 : o o Enstall Parki gArea 8" leermck Base Material :

PRK:3180 | Sidewalk Parking Lot 5 | 5 09May2s | 15May25 | 5 : § Sidewak ParkingLot : oL Pl
PRK-3215 Install Parking Lot Concrete Curb & Gutters 5 f 18- May-25 | 22-May-25 0 : oo Pl lnsta! % Parking Lot Concrete ‘Curbl8 Gutters ; P b

PR ! Install Asphalt Bottom Lift (1-1 o 2 | 23-May-25 | 27-May-25 | 73 |1 instalAsptlatt Btom Lt (1120 § | o
PRK-3150 Install Pro;ect Slgnage Mam Entry ) i 5 5 | 23 May~25m 30} May 25480 ] :lns%ai'l Project Slgnage Main! \Entry

PRK-3230 | Install Top Lift Asphall (1) 5 ‘ 19-Aug-25 | 25-Aug25 | 15 |} ‘ : ; i instad Top Ln‘tAsphaIt( " ! Lo P
PHK 324 F’arkmg Lot Strrpplng & S:gnage 5 ' ' ' | 15 : o B éF‘ark ng é_ot Smpplng & Stgnage ; :

' = Do W 20-J:LG -25, Playgroupci/At:'nemty Hardscape :

m !nstall Playground Sidewalks, Pcthways | :
| y——— 1 D-iar-25, Excavation, Water Sfructubes, Hetalnlng Walls &|Springs :
n ty A """"'""""""'""'V 3§I-Janf-25, I?:arkin;Areé:I.’Arn‘:enity/fﬂ\rea . :

PRK-2150 _'Rcugh “Grade / Excavation of Parking Area 1o 17-May-24 o E %iougf;rGra He / E;xcava}’tion o;f Pari‘ingAfea : | : :
PRK-2180 Prepare Stagmg Area for Fleld Oﬁ‘ice 7 Laydown Azea (Parklng Area} 5 5 ! 26-Jun-24 195 ; i Prepare Btaging Area for Field Office/ Laydown Area {Parking Area)
PRK2220 | Mobilize Temp Field Traiters i T ! 27-Jun-24 | 11-Jul-24 195 {f 8 Mabilize Temp Field Trailers Lo : oo : |

"PRK-2230 | Demob Field Office 5 1 TTE T 2ddza | saarz4 e () 12 Démob Field Officd | ; P
PRK-2160 Final Gracilng Parklrzg Area 5 | 01-Aug-24 | O7-Aug- 24 j 54 E Flna! ' radin:g Par:king P‘{rea Lo P ro

E inal Gradmg Playground /Amenny Area o 27- Jan 25 | 81-d 1 ‘ I Final Gradin'g Play roun:’d/ A@enity}}Area : :

Seepage Ditc'h-& SBFt Bulfer F!avar Pict Rd Ganian " 1 H 18-Jub-24, Seepage D|tch & 50Ft Buffer Flavor Pict Rd ; 5 ; | |
PRK-2140 Hough Grade / Excavation of Seepage Drtch 10 10 02-May-24 | 15-May-24 0 ‘ . | Hough -Gradle / Excavation of Seepage Diich ! : | : :
PRK-2175 Rough Grade Bio Retention P{md 2 2 28-Jun-24 01-Jul-24 ' 70 : | Rough-Grade Bio Retention Pohd

” F‘HK 2165  !Final Grading Secpage Ditch to | 10 p2-Jubz4 | te-Juk2d | 70 E Fiﬁal Gradinglseep:age Ijitch :

= P : i : S y-2 +08:0ct: H‘ ¥ 08{0ct- 24 Trancgwmy Pond . :
PHK 2050 Rough-Grade / Excavation of Trangulty Lake, 4.11 acres 20 20 EO—May— 17-Jun-24 ¢ H ﬂough Gnade/ Excavation of Tranquilty Lake, 4.11 acnes | : ; ' ; |
PRK-2055 Install 12° TW-DI Pipe b/n Tranquiity Pnd to Seepage Ditch 1 1 18-Jun-24 | 18-Jun-24 - I} Install 124 TW-BI Pipe b/n Tranduilty Pnd ta Seepage Ditch : | ,

" PRK-2056 Install 12* TW-DI Storm Water Culvert b/n Tranquilty Pond to L-30 ) LT T T glauned T Toodin2d | s L1 Insta 12 TW-D1 Storm Water Gubvert b/n Trangiity Bond to L-30 P

" PRK-2057 | install 12" TW-DI Plpe bin Tranqunlsty Pond to West Lake S 7 - o (R  20-Jun-24 | 20-Jun- 24 s ‘l I Enstfa?l 125 TW- b! Pi;ie bfniTranc uility lbond :to Wést Lake ' ; :

CPRK-2090 | Final Grading Shelf, Tranquiity Lake - 14 | 14 15-Aug-24 | 04-Sep24 | 65 8 {FinallGrading Shef, Tranthity Lake b Lo S
PRK-2120 Ready to Fill - Tranquuity Lake 0 0 ! 05- Sep -24 ; QEReacyto Filt - Ti’anqulity]_ake :

PRK-2170 7F|E{Tme Tranqulhty Lake i 20 20 05 Sep 24 1 02-Oct-24 B Fill fime, Tranquility Lake ! : : ;

IPF-212: rranqullrty i_ake & Lrttoral Plantm Com [ete 0 | 08-Oct24 | 0 Trg nquiiiiy Lal‘:(e & I:ittoral Plantlng Compiete : :
e . 54 g Wemmmmm—y | (9-Dec-24, WestLake | | : b
PRK-5030 ' stall Recycle Water Pipe al Rock .O.B. o Spring 19- Jun—24 i I: Install Recycle ) Water Plpe at Rgck Spr;ngs TO. B to Spring: :
PG |D RPT: 265694-GMP.60pct-PH2-3 B rowalwork L 2 # Milestone PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (C ontract)
e: 17-5ep-23 Remaining Work P Summa
i);:tgrz;i;cii GI\F;P Exhibit - By WBS (TF) Critcal RegmaiﬂingWGrk ! DETAILED SCHEDULE BY WBS
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GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD

WUD PROJECT NO. 20-036, PACKAGE ID NO. TRO8
PALM BEACH COUNTY, FLORIDA

Run Date: 13-Nov-23 13:38

ig D Finish::. i Tot o
: 2 ; T T 2029-.-.-.
S - i - EE e ety S EEEE 3 T .'.Q.4 . o4 o | %% | QS !.Q4-:Q1 Q2 123
PRK-2060 Rcugh Grade/ Excavatlon of West Lake 4, 98 acres 30 30 18 Jun 24 30-Juk-24 0 ' : B Rough-Grade / Excavat jon of West Lake 4. 98 acras : : ' ! : : !
"PRK-2190 | Install Culvert Connectlng Tranqunity Lake &West Lake - 5 5 31-Juled4 | 06 Aug 24 & [} Enstall _.u]vert Connectsng Tra nqLJlityLake &Westl.ake ' :
PRK-2100 | Final Gradmg SheEf West Lake ) 20 20 07-A Aug—24 04—Sep 24 1 65 B gFinaI Grading Shelf WestLake | : : ‘
PRK-3020 l Rack Spnngs (51}, Excay, Conc Structure, Install Pipe & Place Boulders 285 25 1 15-Aug-24 | 19-Sep-24 | {12 k Spr;ngs LS1 Excav Cong Structure, Install Pioe & Place Bouldads
PRK-2210 Ready to Fil West Lake 0 0 20-Sep-24 2 |f || & Readyto Fil West Lke P oo
PRK- 2200 Open Culvert to Fill West & East Lake 1 1 | 09-Dec-24 | 09-Dec-24 | 68 ! | |Open Culert 10iFil West &: Eastake: :
ESEEee e e CaEs T | dtdwze tamMars 00 [ yeeeses——y| {0.\ar.25, East Laké | L
PRK“2070 . Rough-Grade / Excavation of East Lake,13.3 acres P70 31-Juk24 | 06-Nov-24 | 0 © : EEZEE Rough-Grade/ E)ﬁ(ca\i'aI1 ion of East: Lake 433 ncres; ' !
PRK-2110 Final Grading Shelf, East Lake |60 12:Sep24 | 06-Dec24 | 0 || EEEE |Final Grading Shelf, BastLake | | ‘ P
" PRK-3040 Construct Deck Cverlook, East Lake & 15 15 07-Nov-24 27 Nov 24 ; 5 ' B Canstlmct fl)eck pverlaok East Lake : : :
PRK-3170 Ready to Fill Fast Lake / Open West Lake CuWert 0 0 09- Dec 24 | 58 © 4#|Readyto Fill East Lake / Open West Lake Gulverd
| PRK-2130 | West & East Lake & Littoral Plantang Complete o 0 ) i {2-Mar-25 0 Wes:t & Ee:lst Lake & Littoral Planhng Comp[t:éte
'PRK-2850 Earthworks Mechamcally Complete q2Mar2s | a0 |F C & Earthwarks Me,hamcaﬂy Qomp[ete Lo ! : !
inds Y o W'_— 18~J:un 25, Landscapsng, Eoulde rs, C)fverloczﬁks. Fj:athways/T:railsi
ng: Jun-p4 V"""'""'"""""'— 18-J:un -25 ,Ger:leral Lands:capmg ; : : :
install Irrigation Water Wels -Jun-24 ! B Instlalt Ir;figation Wat(.ar We:ls : ;
PRK-2970 | Landscape & Shale Rocks, Seepage Ditch 15 15 17-duk24 | 06-Aug24 | 212 E ! B landsg¢ape & Shale Rocks, Seepage Dilch P P
PRK-2750 install lrragatlcm System Tranqu Iity Lake Zone 10 i 10 i 05-Sep-24 | 18-Sep-24 i 85 ﬁ Insiall Erriéationi Systém. Teangu I:ity La:ke Zofne
RK-2755 i fo Irrigation Valw oxes &Controi!er B 3 3 | 19-Sep24 E E : I insthll Electric fo Irrigation|Valve: Boxes & Controller !
B kil e S0 0 Lanjdscaéing B:’uffer, Southfern Buffer | :
: " PRK-2780 Install Irrigatlon System ‘WestEast Zone 10 161 09-Dec- 24 20-Dec-24 : B fnst'éal% irrig";ationj Systém, V\l:’est/Efast Z%)rze : !
" PRK-2770 Install Irrzgatlon System, Parkmg 2 Playground Zone S 10 10 | 03-Feb25 | 14-Feb25 | 117 : : : B Installirrigation System, Parking & Playdround Zong :
il PRk2800 | Landscaping, East Interior o 10 10 | 05-Feb25 | 18-Feb-25 . B Landscaping, EabtIntérior | | L L o
 PRK2670  lLandscaping, Westineior 10 | 10 | 05Feb-25 | 18-Feb-25 : S B {andscaping, West Interior | | . Lo Lo
© PRK-2950 | Construct R F{esplte O\}eriooks Westlake 7 10 16 | 05-Feb25 | 18-Feb-25 9 ) : (;Zonstfruct F:ResprPOvet’iooks West Lake
I PRic2oso East Lake 0 04-Mar-25 | : S B Construct Respie Overlooks, Eastiake | | L
" PRK-2940 | Precc em 4 8- s 17 | ! E | Precommission lfrigatipn System : !
PRK-2680 Landscaping Buffer, NW Perimeter 19-Feb-25 | O4Mar25 67 |f B :Landscapihg Buffer, NW Perimetér : o
~ PRK-2690 ' Landscapmg Buffer, Northern Buffer 10 10 05-Mar25 | 18Mar2s . 67 |F 8’ Langscaping Bliffer, Northern Buffer !
PRK-27¢0 Landscaping Buffer, Eastern Penmater 10 10 19-Mar-25 | 0t -Apr-25 ' 87 : : § Larﬁdsca:pirzg Huffer, Eastern Perlrneter : i
PRK-2820 Landsca;)mg/ Emganon Com;)iete - o o T T or- Apr 25 | 87 ; ; 0 Lar:ldscaijing/ lrrlga'tron C;ornph?te |
PRK-2780 Landscapmg, Parklng & Playground 10 10 09-Apr-25 Too Apr-25 72 : : B Landscaping| Parking & Playground :
'PRK-2860 | Seeding & Sodding 10 0 | 05Jun25 | fgJun25 | 42 | B Seetfing & Sodding | | A :
PRK-2760 [ ! 12 Jun 25' 1 18- I a2 ! ] Enstai Pichic Tables, Banches, Trash Cans; Singnge : ! : :
Lake Littoral : by, 15.\iar-25, Lake Littoral Zbne P:Eantians
PRK 2880' | Littoral Shelf Plantings, Tranquility Lake 4 03-Oct-24 | 08-Oct-24 } Littoral Shelf Pianhngs Traraqu%%sly §_aJ<e : :
| Litroral Shelf Plantlngs Westlake 6 | 19Feb25 | 26-Feb25 | 9 ? “ 0 Litorsl Shelf Plantings} West Lakb 5
PRK-2510 ' ' | 05Mar-25 | 18-Mar25 | ; Lo B! Littoral Shelf Plantings, East Lake oo Lo P
_ : *204—.}%—25 Laké Wali%waysi, Walking éaths Eand F’:edestrial T]%aiis
ys a:L 18-Jun-24 | : L1 Watkways at Lake 1182 N ! 1 : : : b o
PRK-2730 Walkways at East Lake / Fishtng Dock 40 40 2 Sep~24 06-Nov-24 : - : : : JalkWays alt Easf Lakeg / Fis!:'aing Ijock | : : : : ‘
PRK-2650 1nstaH Pedes%nan TralE, Szdewalks Tranquifty | Pond & West Lake 30 30 12 Mar 25 22-Apr-25 | 42 % lnstall Pedes rian Trail Sdewalks, Trangudity Pond & West Lake  ©
" PRK 30 | ) TR ‘ : ‘ N Enstall Pedestrialn Tral'll, Sidéwal Eas:t Lak:e & Fl:emair ing ofzﬁte
g.2! 2 : : : 5 V—-—T 18 -ALg- 25,‘Play & Plcnic Amenity Area Pawlmns Euﬂdinigs !
L . V¥ 06- Dic-24, Deck Ovérlook (East Lake} i P :
PRK 4010 eck Owerook, East [ ; » 1 Install Pressure Treated Plies (F'TP), Dec%( fogk, East Lake ;
PRK- 4020 o | Gonstruct Deck Overlook, East Lake N ) o 15 E 15 14-Nov-24 | 06-Dec-24 o ‘ B Ccnstruct Deck Overjook, East Lake ! : : ; :

P& 1D RPT: 265694-GMP.60pct-PH2-3

Date Date: 17-5ep-23
LT: GreenCay - GMP Exhibit - By WBS (TF)

Actual Wark +

Remaining Work

2 Critical Remaining Work

M Summary

4 Milestone

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE {Contract)

DETAILED SCHEDULE BY WBS
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Palm Beach County
Watar ies

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
WUD PROJECT NO. 20-036, PACKAGE [D NO. TRO8
PALM BEACH COUNTY, FLORIDA

Run Date: 13-Nov-23 13:38

-- ':2025

SHejEgerEEechEe .;mlozgoa]oc; ;

PRK- 2570 '
PRK-2590

l Construct Structure / Roof - Maintenance Pavilion

es - Maintenance Pavilior

PRK-2980
PRK-2550
PRK-2990
PRK-25600

" PRK-2540
S
'PRK-3080
PRK-2595

' PRK-2615
PRK-2605

 Set, Level, Install Precast Restroom Buald:ng

] F/FUP Concrete Foundatron Malntenance Pawhon R

Install Resiroom Bu:%dlng Underslab F‘Iumi‘)lng Ftough o
Instalt Restroom Buﬁdlng Underslab Elec Ftough—m
Prep Rock Base for Precast Restroom Bmldmg

Connect thhty Services to Precast Restroom Bwldlng

install Bathroom Facmtles MEP/Archrtecturai lntenors" S - R
P Sdewalke ot PUbES R e e e e s e e e
| Stucca Buﬂdlng Extenor/Cure o
Install Fire Alarm System

Paint Extenor Restroom Bu;ldmg
Contractor Comp[etron Llst Restroom BwEdmg

07-Feb-25
21- Feb- 25 L
08- Apr-25 {

03 e 25
10 Feb 25
12-Mar-25

OS—May—ES -

- PRK-3000

PRK-5010
PRK-5020

PRK-2710
SU-PRK-020
SU-PRK-G10

 WPF-TM-2020

" WPF-TM-1004
WPF-TM-1005

10 10 | 20Jan-25 | 3t-dan2s | 12 |F

5 15 | 03Feba5 | 07-Feb2s | 87 ||
5 5 10-Feb-25 | 14-Feb-25 | 37 E

10 | 10 19-Feb-25 | 04-Mar25 | 37 ‘

T3 T8 T 05 Mar25 | o7Mar2s | e8|
10 | 10 | 05Mar2s | 1eMar2s | 117 |

6 | 6 | 10Mar25 [ 17-Mar25 e8|

20 20 18-Mar-25 | 14-Apr-25 98 1,

5 | 5 | 19Mar25 | 25Mar25 | 117 |}

5 5 15-Apr-25 | 21-Apr-25 | 98 :

e | 22-Apr25 | O5May25 | e

06-Jun-25 |

23-May-25

' Méohan[catly Gomplete - Green Cay Park
‘ Weather Day Contmgency Park

Instaﬂ Pﬂes for Aer;at Crossmg.
12" DIP TM Aerial € |

u{)ports & F’rpe Enstaliatzon over Can

g Enstati Ooncrete Piles at Covered Observailon
! Construct Covered Observation Area

instali MOT (Hagan ﬂoad Crossmg) Sawcut Asphalt & Mltlfor Open Cut I 5 N 5
' F‘lpe Seg 1:12* DIP ™ Ogen Trench Hagan Road & Parkmg Lot Sta 11 75 to Sta ~22 31
Hydro Test Roaci Crossrng & Parklng Lot Sta 11 +75 to 22+31
WPF-TM-2010 | Restore Hagan Road Crossmg

Restore Parking Lot o

Plpe Seg 2:TM Ptpe Open Cut from Pkg Lot Sta 22+3210 Sta 37+34 (Park Property)(SHT C80)

13-Nov-24
07- Jan~25

07-Nov-24
08-Dec-24

23- Sep—25 r
23- Sep-25 :
18-Nov-25

24-Sep-25

22-0ct-24

22.0ct24 | 28-Oct24 | 64 ||

20 20 19-Nov-24 | 18Dec-24 | 49 ;
5 5 19-Dec-24 | 26-Dec-24 | 49 |

20 | 20 27-Dec-24 | 24-Jan25 | 159 E
0 27 Jan-zs" | 07-F Feb 25 1 159 |B

t4Feb 25 |
09-May-25

27-Dec-24
17 Feb 25

V""‘V 08:Apr-25, Park Maintenance Paviidn f :
| Enstall Undergrou d Util:ities -EMaint:enan Ce Pa:vilion E E
g F.’R/P Conqrete Foundation - Maiftenance Paviion

: ﬂ Construct Str Jcture: / Ftooi Méintenance:Pavi[it:)n

P | w— 18-Aug-25, Destination Playground ;| Lo

m Enstall Playground Eqmpment : :

ﬁ 05- May~25 Public: Restroom | : : : ! !

B Structural Excavation Restroom Bofi!ding Foundation

I irzastat{ }Restrfoom Buitdin:g Umﬁersia:b Plurnbinggﬂoudh-in

| EnstatI:Ftestroom 3ui|ding Undersl:—:tb Eec Rorjgh iné ! H
: ] Prep Rock Base for Precast F{estroom Burldrng : ; :
B Set E_evel insta Precast Restroom Bu |Id1ng :

[ Connect Utillty Cerwc:es o Precast Rebtroom Buillding
E, lnstall Bathroort Facrlrtles M E. Fh’ Architecturaf Interiors
I} F/R/P Sidewalkh at Public Restroom Ruikting |

B Stucco Buiding Extertor f Cure
I Install Fire Alarm System |
o E Pamt Extenor Ftestroom Buﬁding [ oo Coo
ﬁ Gont;'actor ¢ ompletlon List, Restrgom Bfuildiné :

11-Jun—25 Pubho F‘av:[lon(s}
Con::*atruct Pawllon '
: W 08- Js'm 25 Open PIayArea

! B install Opan PIayArea

| Y. (7-Jan- 25 querec Observatlon Area

! B ihstaliConcrete Piles at Covered Observatior| : . ;
1 E Copstruit Govered Observation Area : : : : : :
S s L3 Nov 25, :Contractor Combletion List: Park

Wy [ 8-Nov-25, Contractor, Completron List;
K Cortractor Flnal F’ark Ftesétoratlon / Gompletlon List

: 0 Meg hanloatly Complete Green:Cay Park ‘ : :
‘ W eather Day Contmg ncy - Park.
: =y {2-Auly-25, TRANSMESSIO MAEN /AQU!FER PRODUCTION WELLS
12 -Aub-25, Trans mlssmn Main frorn WPF 10 F’ark T re~fn:; : ‘

: 07 Felb 25, Open Cut Hagan Ftoad &P rklng Lot
0 START Construcnon Warks - Transmlsston Main : i

| Instal MOT (Hagan Road CrOSsmg) Sr:twr:ut)c sphait & Ml" for Open Cut : :

B} Pipe Seg 1: 124 DIP TM Open Trench‘ Hagdn Road & E‘arklng Lot| Sta 11.75 to Sta~22.3
B Hydro Test Road Crbssing & Parking Lot, $ta 11475 to 22431 P

g Restore Hagan Rdad Cr;ossirrg I

o

| Restore Parkmg Lot ! : : ‘ ,
23 May—25 Trans mss;on Masn 7 : : 5
Pipe Sag 2:TM Pipe open Cut froin Pkg Lot Sta 22432 to Sta|37+34 (Park Property)(SHT: C80)
F,‘spe Seg 3: TM Plpe Open Cut Sty 22+32 o End Statlon bt Aerial Crossing (SHF C81)
' ' : i t’ipe éeg 41TM F‘?ipe dpen éut fram 1t+75 to W?F Tie-in : : : :
_ 26- Mar 25 Aetlial Crossmg over L-30 Cana : :
nstali PE|8$ for Aerla! Grossing 1 :

12" DIP TM Aerid] Crossing Supports & Pipe installation over Canalill-30 |

Date Date: 17-5ep-23

P6 iD RPT: 265694-GMP.60pct-PH2-3

LT: GreenCay - GMP Exhibit - By WBS (T¥)

Actuat Work
Remaining Wark

Critical Remalning Work

’ ’ Milestone
~ Summary

PROGRESSIVE DESIGN-BUILD GMP SCHEDULE (Contract)
DETAILED SCHEDULE BY WBS
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Paim Beach Counfy
Water Wililics

Activity Name:

WPF-TM-1040
WPF-TM-5560

WPF-5240

Hyd;'o Testlrzg Aerial Crossmg
[ TM Plpe Aerial Crcssmg to Emstmg WTF Tie-ln

~ CN31-1120

APW-1000
WPF-1015
WPF-1005

WPF-5514

CCN1-1160

Ready 0 Pfecommts'c ion WRF

HydrolPressure Testlng, Prcdvcs Water Trans mission Maln

Precommlsston Trar‘sms sion Masn & Wells

evat;on Ready fcr Dnll Deveiopment
J START Construction Warks - Production Wells / Pad Headyfor Dnilng' S
‘ FPL Transformers Instalied / Ready fcr Productlon We[[ Ccnnectlon

l Install Site Electric for Aquifer Wells o

SFD-5506

 WPF-5589
WPF-5659

Well 3W- 41 Mob Drill Develcpment&Tesimg

Well Drnllmg and Cap 3W-41
Install Yard Pipmg RW-DI Lateral from Mam to 3W 41 Well Plpmg
| F/R/P Production Well Stab Well 3W-41

Install Well Pump, F‘lpe Supports Piprng &Appurances Well SW 41

Elecirlcal Rough in, Wire & Termmate Well 3W 41
Pre commission Production Well 3W-41

WPF-5503
WPF-5513
" WPF 5619
" SFD-5564
" WPF-5539
 WPF-5579
WF‘F 5569'" B

SU-1000
.

‘su-1610
" SU-1050

. TR R
| I S T
] 'WPF Acceptance
‘ Des;gn -Builder Time Block (QOCDSIEMWDS)
WPF Substantsal Ccmp[etlcn

TsuU-1040
8U-1035

SU-1070 -

.+ Facility Startup, ¢

copt
WPF Functional Testmg '

| WPF Ccmmassmnmg Penod '
) WPF Performance Testmg '

Prcductlcn Well 3W-38, Mob Dr11§ Deveiopment&'{estlng
Welt Dnlllng and Cap 3W-38

Commisisoning & Closeout

| tnstall Yard Pipmg AW-DI Lateral from Ma{n to 3W 38 Weierlpmg o

| FIRIP Proguction Well Siab Well 3W-38 S

‘Install Well Pump, Plpe Supports Pnpmg &Appurances WeH 3W SB

| Electrical Rcugh in, Wire &Termmate Well 3W 38 )
Pre—commlsseon Producuon Wel {BW 38)

Ready ?or WRF ?rOJect Stamzp

Dessgn Buider WPF Mechamcal Comple%lon o

Date Date: 17-Sep-23

PG D RPT: 265694-GMP.60pct-PH2-3

LT: GreenCay - GMP Exhibit - By WBS (TF)

EEEE ~cualwork

Remaining Work

Critical Remalning Work

GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD Run Date: 13-Nov-23 13:38
WUD PROJECT NO, 20-030, PACKAGE 1D NO. TR08
PALM BEACH COUNTY, FLORIDA
8 Ong Dur 1 RemDur |- <:Finish T o i B
s Pt 2024-_- ; : S ;.2027' S sl 2029 i
L o EelEEe 1@2;@3{94 or anan{.Qtt- : .|--_02'i oiTaslar ] cz;caicm : Tas(oT 1@2 |;}3
3 24-Feb-25 26 Feb 25 | o1 : . : i 'Hydrc Tesi}ngAe ria Cmsstng ; ! :
20 20 | 27-Feh25 | 26-Mar-25 i' 1 TM’PipeAeriaf Crossmg to EmstmgWTF TeEn | !
0! 1 : V—V 12 -Aug-25, Pre-ccmmlgsmn Prcduct WaterTransm;ssson Mam ‘r
27-May-25 | 02-dun-25 | : i Hydrc/Pre sure Testing, Produc Waier Transmlssmn Main
1 i '03-Jun-25 03-Jun-25 50 ¢ [ |Tie-In Product Water Transmission Mam to Park Yard Flpmg> f
5 5 | 03-Ju 09- Jun-25 49 i éFinai: Hest:raﬁojn of T?rar‘sniﬂssma MamAhgﬂment !
20 20 | 15-Juk2s | 1@ Aug 25 . !B Precommission Transmission Main & Wells Lo
o ’ o 0 | 12-Aug2s | : : ! i S e I-‘ieady to Precommlssupn WRF : : : : ;
: i—-—-——w 1 4‘rJuI 25, Aqurfer Produdtlon Wells f{2) & ;Yard I;“ipe
28-Jun-24 | 14-Jut3s b . | Woll Deyelopment (Summary Bar) | | | E
V——— ()71 25, Ray Water Yard Pile to Produétion Wells | | |
‘ 4 Well(s) Rough! Grade Pad Elevation Ready for Drill Development : :
| o | 28dunes | [ o129 ) . & START Constriictiont Works - Frodugtion Wells / Pad Rready for Driling :
0 o R 28-Jun-24 : 304 + FPETransformers Instafied / Réady for Production Well Copnection | :
178 | 2Ba | 28dun24 | o7-duies | .0 Instal Site Electric fé;r Aqt:Jifer Wells | L
% . :—V 03 ‘Jan—25 Submlttctls Re\rlew Fabricate &Deli%fer | :
10-Sep-24 : : ﬂf Findlize & Submkt Wéll Testing Reporis (We\lls ) :
- 24- H Reliew Wei Dr||Ier Flnal Tost Report (Wells 1-4 f 5 : :
1 08-Oc Fab & Dehver Prodt ction Wei ié’ump:s and Motcfrs
. 2aun2d ¥ 07-Juk25, Production Well#1:8W-41 : !
" 28 Jun-24 Produchor‘l Well Prifing Subccmr‘actor to Site ; ;
29-Jul-24 79 ‘ Prouctlcz] Well Jw- 41 Mo, Dril Development&Tesﬁng ! : ! : :
o 7 AT 40 | O6-Jan-25 | 28-Feb25 | 79 : Well Drililng and|Cap 3W41 l : ‘ : '
R . s 5 | 04Jun25 | foJun2s | 53 |[ S Y - Install Yard Piping RW-DI Uateral from Mainito SW-41 Well Piping | | L
1 s | 5 1 fidun2s | 17dunzs | 53 | F oo §' F/RIP Production Well Slab Wellaw-41 | oo Do
5 | 5 2sunas | 2raunzs | s | I Install Well Purhp, Pipe Suipports, Piping & Appurances, Well w41 |
5 5 30-Jun-25 | 07-Juk-25 50 : Lo B Etecirical Rough-in, Wire & Terininate, Well 3W-41 oo s
5 5 80-Jun-25 | O7-duk2s | BS E F’;’e -commmission Pmductlon Well 3V\;‘ 41 : ‘ : :
T ' Lo '!—-—- 14:Jul-25, Production Well #2:w-38 :
10- Sep—24 ! . Praduction Well SWfSB, Mob, Drif Development &Tes!fmg !
40 40 03-Mar-25 : C Well Driling and Cap 3W-38 ‘ L :'
) ) s ] s T oddunas | : © 1 install Yard Pipirig RW-DI Literal fromi Main to 3w 38 Well Piping | |
] 5 | 5 | 09Jn25 | 18dun25 | 50 |f 1} FIRP Profiuction Wel Siab Well aW-38 |
5 5 16-Jun-25 | 20-Jun-25 50 : N § Instali Wk Pump, Plpe Suppcrt Plplng &Appurances Well 3W-38
5 | 5 munes | 27dun2s | 55 |F t Ele{:tr[cal Rough-m ere &Ter inaté, Well 3W-38 A P
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GREEN CAY PHASE 2 PROGRESSIVE DESIGN-BUILD
WUD PROJECT NO. 20-036, PACKAGE ID NO. TRO8
PALM BEACH COUNTY, FLORIDA
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ATTACHMENT D — GENERAL CONDITIONS
GC 54 is replaced m its entirety with the following:

54. Progress Payment Procedures

The Design-Builder shall prepare a Schedule of Values by phases of work to show a breakdown
of the Contract Sum corresponding to the payment request breakdown and progress schedule line
items. The Schedule of Values must also show the projected dollar value for each unit of work
scheduled. Change Orders shall be added as separate line items. The Schedule of Values shall be
submitted to the County for review and approval prior to “Commencement of Work.”

The Schedule of Values shall include line items for a five percent (5%) mobilization value for each
the following items:
1. General Conditions; and,

2. Design-Builder Self-Perform Construction Activities.

The General Conditions costs will be considered as a line item for the following items (breakdown
required).

1. Design-Builder’s field office personnel (full-time on-site).

2. Construction office and storage facilities.

3. Utilities required to sustain field office and sanitary facilities.
4. Electrical power and water for construction.

5. Bonds and insurance.

Progress Payments for General Conditions will be based on the percentage of work completed to
date, except Bonds and Insurance which may be requested in full. Separate payments for shop
drawimngs and deposits for materials will not be allowed unless specifically required by the
equipment supplier or subcontractor. Prior to initial payment request, the following must be
submitted and approved by the County:

1. List of principal Subcontractors and Suppliers.
2. Schedule of values.

3. Shop drawing log.

4. Construction baseline schedule.

The Design-Builder will prepare and submit three (3) original copies of monthly invoices for work
completed during the one-month period. Pay Applications shall be submitted in the format and
wording of the form contained in Attachment X, Miscellaneous Documents / Forms. All
information must be completed for the Pay Application to be accepted. County’s account
number(s) for the project will be given at the Pre-Construction meeting and will be placed at the
top right-hand comer of each application. These Payment Applications will be reviewed by the
parties in attendance at the monthly Pay Application meetings. Prior to formal submission of the
Pay Application, the Design-Builder shall submit a rough draft plus two extra copies for the



County to review. The Design-Builder shall submit four (4) final approved copies of the Pay
Application to the County.

If the Pay Application and supporting data are not approved, the Design-Builder is required to
submit new, revised or missing information for the Pay Application according to the County’s
written instructions. Otherwise, the Design-Builder shall prepare and submit to the County an
invoice in accordance with the Pay Application as approved. County will pay Design-Builder, in
accordance with Local Govemment Prompt Payment Act (Section 218.70 et. seq., Florida Statutes)
(hereinafter, “the Act™). County shall provide Design-Builder with a writtennotice of disputed pay
request within ten (10) business days after receipt of such Pay Application which clearly identifies
any and all deficiencies in Design-Builder’s Pay Application that will prevent prompt processing
and issuance of payment. To the extent there is an undisputed portion of the Pay Application that
can be paid, the County shall proceed with prompt payment of that portion of the Pay Application.
Retainage, in the amount of 5%, will be withheld on the calculated value of any Work, with the
exception of Final Design, Engineering Services During Construction, and ROTO detail design
media pre-production, which shall have no retainage withheld. Retainage will be released to
Design-Builder upon Substantial Completion. Notwithstanding any other provision herein,
Design-Builder may request retainage reduction prior to Substantial Completion subject to mutual
agreement of Owner. Stored materials shall be paid at the supplier’s invoiced cost.
Notwithstanding the foregoing, in no instance can the amount retained be less than the value of
County’s good faith claims plus the value of the Work the County determines remains to be put in
place or required to be performed as remedial activities.

In the event any dispute with respect to any payment or pay request cannot be resolved between
the Design-Builder and County’s project staff, Design-Builder may, in accordance with the
altemative dispute resolution requirements of the Act, demand in writing a meeting with and
review by the Water Utilities Department Director. In the absence of the Water Utilities
Department Director, the Water Utilities Department Deputy Director may conduct the meeting
and review. Such meeting and review shall occur within ten (10) business days of receipt by
County of Design-Builder’s written demand. The Water Utilities Department Director, or Deputy
Director, shall issue a written decision on the dispute within ten (10) business days of such meeting.
This decision shall be deemed the County’s final decision for the purposes of the Act.

Design-Builder must remit undisputed payment due for labor, services, or materials furnished by
Subcontractors and Suppliers hired by the Design-Builder, within ten (10) business days after the
Design-Builder’s receipt of payment from the County pursuant to the Act. Design-Builder shall
provide Subcontractors and Suppliers hired by Design-Builder with a written notice of disputed
invoice within five (5) business days after receipt of said invoice which clearly states the reasons
for the disputed invoice. In the event of Design-Builder’s non-compliance with these payment
provisions, Design-Builder shall be subject to any sanctions and penalties available underthe terms
ofthe Palm Beach County Equal Opportunity Ordinance, the Equal Business Opportunity Program
Policies and Procedures, this Agreement, or by law.

Each application for payment shall be accompanied by the following:

1. A notarized “Affidavit of Disbursement of Previous Periodic Payments to
Subcontractors” from the Design-Builder for the portion of work up to the date of that
particular pay application.



2. OEBO Schedule 3 — Subcontractor Activity Form
3. OEBO Schedule 4 — Subcontractor/Subconsultant Payment Certification Form

4. A County approved construction schedule update.
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PUBLIC CONSTRUCTION BOND
GREEN CAY PHASE 2 PROGRESSIVE DESIGN BUILD

RESOLUTION NO,_R2021-1248  pgrooment Dated _September 14, 2021

PROJECT TITLE: Green Cay Phase 2 Progressive Design-Build

PBCWUD PROJECT NO..  20-036

BOND NUMBER: 9417672 / 47-SUR-300035-01-0040
AGREEMENT/BOND AMOUNT: _04453,002.25
DESIGN-BUILDER'S NAME: CDM Constructors Inc.

DESFGN-BUlLDER’S ADDRESS 75 State Street, Suite 701, Boston , MA 02108

DESIGN-BUILDER'S PHONE: 561-273-8858

Fidelity and Deposit Company of Maryland/Zurich Amsrican Insurance
SURETY COMPANY: Company/Berkshire Hathaway Specialty Insurance Company
SURETY'S ADDRESS: 1269 ZURICH WAY, 5TH FLOOR, SCHAUMBURG, IL 6D196 - 1056

1314 Doyglas Street, Suite 1300, Omaha, NE 68102 - 1944

OWNER'S NAME: PALM BEACH COUNTY

OWNER'S ADDRESS: 8100 Forest Hill Boulevard
West Palm Beach, FL 33413

OWNER'S PHONE; (561) 493-8000

Completion of design services, procurement of all materials and equipment, performance of construction
DESCRIPTION OF WORK: services, and the provision of warranly services for the Project, alf as further described it Alachment A

PROJECT LOCATION: WPF located within SRWRF 3343

WPF located within SRWRF 33437, PCN 00-42-43-27-05-064-0730, Green Cay
LEGAL DESCRIPTION: Phase 2 Park 6570 Flavor Pict Rd, Boynton Beach, FL 33437, PCN
00-42-46-03-18-6G03-0000

WUD PROJECT NO. 20-036 BOND -1
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PUBLIC CONSTRUCTION BOND

This Bond is issued in favor of the County conditioned on the full and faithful performance of the
Agreement Resolution No. R2021-1248  dated on __ September 14 , 2021 .

KNOW ALL MEN BY THESE PRESENTS: that Design-Builder and Surety, are held and firmty bound
unto

Palm Beach County Board of County Commissioners

301 N. Olive Avenue

West Palm Beach, Florida 33401

as Obligee, herein called Gounty, for the use and benefit of ciaimant as herein below defined, in the
amount of

Eighty Four Million Four Hundred Fifty Three Thousand Two Dollars and 25 Cents {$84,453,002.25)
(Here insert a sum equal to the Agreement/Bond Amount)

for the payment whereof Principal and Surety bind themselves, their heirs, personal representatives,
executors, administrators, successors and assigns, jointly and severally, firmly by these presents,

WHEREAS,

Principal has by written agreement dated . , 20, . entered into an
Agreement Resolution No. R2021-1248  with the County for:

PBCWUD Project Name: _Green Cay Phase 2 Proaressive Design-Build Project
PBCWUD Project No.: _20-036

Project Description: Complation of design services, precurement of all materials and eaulpment,
performance of construction services, and the provision of warranty services for the Project, all as further
described in Altachment A
Project Location: _WPF located within SRWRF 33437, PCN 00-42-43-27-05-064-0730, Green Cay Phase 2
Park 6870 Flaver Picl Rd, Boynlon Beach, FL 33437, PCN 00-42-46-03-18-003-0000

in accordance with Design Criteria Drawings and Specifications prepared by

Name of Design Firm: _CDM Constructors Inc.
Location of Firm: 75 State Street, Sulle 701, Boston , MAG2109

Phone: 561-273-8858
Fax: 561-273-8858

which contract Resolution No. R2021-1248 is by reference made a part hereof in its entirety, and is
hereinafter referred to as the Contract or Agreement.

1. THE CONDITION OF THIS BOND is that if Principal:

a. Performs the Agreement dated , 20 . between Principal and County for
the design and construction of the above project, PBCWUD Project No. 20-036 , being made a part of
this bond by reference, at the times and in the manner prescribed in the Agreement; and

b. Promptly makes payments to all claimants, as defined in Section 255.05, Florida Statutes,
supplying Principal with labor, materials, or supplies, used directly or indirectly by Principal in the
prosecution of the work provided for in the Agreement; and

C. Pays County all losses, damages (including liquidated damages), expenses, costs, and
attorneys’ fees, including appellate proceedings, that County sustains because of a default by Principal
under the Agreement; and

WUD PROJECT NO. 20-036 BOND -2


https://84,453,002.25

d. Perform the guarantee of all work and materials furnished under the Agreement for the
time specified in the Agreement; then this bond is void; otherwise it remains in fult force.

2. Any changes in or under the contract documents and compliance or noncompliance with any
formalities connected with the Agreement or the changes does not affect Surety's obligation under this
bond and Surety waives notice of such changes.

3. The amount of this bond shall be reduced by and to the extent of any payment or payments made
in good faith hereunder, inclusive of the payment by Surety of construction liens which may be filed of
record against said improvement, whether or not claim for the amount of such lien be presented under
and against the bond.

4, Principal and Surety expressly acknowledge that any and all provisions relating to consequential,
defay and liquidated damages contained in the Agreement are expressiy covered by and made a part of
this Performance, Labor and Material Payment Bond. Principal and Surety acknowledge that any such
provisions lie within their obligations and within the policy coverage’s and limitations of this instrument.

5. Section 255.05, Florida Statutes, as amended, together with all notice and time provisions
contained therein, is incorporated herein, by reference, in its entirety. Any action instituted by a claimant
under this bond for payment must be in accordance with the notice and time limitation provisions in
Section 255.05(2), Florida Statutes. This instrument regardless of its form, shall be construed and deemed
a statutory bond issued in accordance with Section 255.05, Florida Statutes.

6. Any action brought under this instrument shall be brought in the state court of competent
jurisdiﬂ i Palm Beach ounty, Florida and not elsewhere.
// / " N e {@fﬁg’f{%
f / CDM Constructors Inc. Elre
| Witngss Principal N
Print name Print name
f)‘ﬁ/ President . Francesco M Terrasi
Witness ] Title
. . Fidelity and Deposit Company of Maryland/Zurich American Insurance
Ellis Reid Company/Berkshire Hathaway Specialty insurance Campany
Print name Surety (Seal)

S

Print name Michelle Anne McMahon

Attorney-In-Fact

Title

WUD PROJECT NO. 20-036 BOND -3



ZURICH AMERICAN INSURANCE COMPANY
COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND
POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY, 2 corporation of the State of New
York, the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, a corporation of the State of Illinois, and the FIDELITY
AND DEPOSIT COMPANY OF MARYLAND a corporation of the State of Illinois (herein collectively called the "Companies"), by Robert
D. Murray. Vice President, in pursuance of authority granted by Austicle V. Section 8. of the By-Laws of said Companies, which are set forth
on the reverse side hereof and are hereby certified to be in full force and effect on the date hereof, do hereby nominate, constitute, and
appoint Kathryn PRYOR, Richard HACKNER, Jonathan GLEASON, Doritza MOJICA, Joshua SANFORD, Nicholas MILLER, Jennifer
GODERE, Geniry STEWART, Michelle Arne MCMAMGN, Sarah MURTHA, Connor WOLPERT, Amanda P. D ANGELO of Hartford,
Connecticut, its true and lawful agent and Attormey-in-Fact, to make. execute, seal and deliver, for, and on its behalf as surety. and as its act
and deed: any and all honds and undertakings, and the execution of such bonds or undertakings in pursuance of these presents, shall be as
binding upon said Companies, a5 fully and amply., to all intents and pusposes. as if they had been duly executed and acknowled ged by the
regularly elected officers of the ZURICH AMERICAN INSURANCE COMPANY at its office in New York, New York., the regularly
elected officers of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at its office in Owings Miils, Maryland., and the
regularly elected officers of the FIDELITY AND DEPOSIT COMPANY OF MARYT AND at its office in Owings Mills, Maryland., in their
OWD Proper persons.

The said Vice President does hereby certify that the extract set forth on the reverse side hereof is a true copy of Article V, Section 8, of
the By-Laws of said Companies, and is now in force.

IN WITNESS WHEREOF, the said Vice-President has hereunto subscribed his/her names and affixed the Corporate Seals of the said
ZURICH AMERICAN INSURANCE COMPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY, and
FIDELITY AND DEPOSIT COMPANY OF MARYLAND, this 08th day of November, A.D. 2023.
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AYTEST:
ZURICH AMERICAN INSURANCE COMPANY

COLONIAL AMERICAN CASUALTY AND SURETY COMPANY
FIDELITY AND DEPOSIT COMPANY OF MARYLAND

", o
«, 3
[T h

By: Robert D. Murray
Vice President

P
,_:_Da/ewﬁ,- gi Y S e

By: Dmwn E. Brown
Secretary

State of Maryland
Connty of Baltimore

On this 8th day of November, A.D. 2023. before the subscriber. a Notary Public of the State of Maryland. duly commissioned and qualified, Robert D.
Mureay, Vice President and Dawn E. Brown. Secretary of the Companies. to me persenally known to be the individuals and officers described in and who
executed the preceding instiment, and acknowledged the execution of same. and being by me duly sworn. deposeth and saith. that he/she is the said officer of
the Company aforesaid. and that the seals affixed 1o the preceding instrument are the Corporate Seals of said Companies, and that the sajd Corporate Seals and
the signature as such officer were duly affixed and subscribed te the said instrument by the anthority and direction of the said Corporations.

INTESTIMONY WHEREOF. I have hereunto set my hand and affixed my Official Seal the day and vear first above written.

Genevieve M. Maison

GENEVIEVE M, MAISON
NOTARY PUBLIC
BALTIMORE COUNTY, MDD
Wy Comaission Expires JANUARY 27, 2025

Authenticity of this bond can be confirmed at bondvalidator.zurichna.com or 410-559-879¢


https://bondvalidator.zurichna.com

EXTRACT FROM BY-LAWS OF THE COMPANIES

"Article V, Section 8, Attornevs-in-Fact. The Chief Executive Officer, the President, or any Executive Vice President or Vice President
may, by written instrument under the attested corporate sesl. appoint attorpeys-in-fact with authority to execute bonds, policies,
recognizances, stipulations. undertakings. or other like instruments on behalf of the Company. and may authorize any officer or any such
attorney-in-fact to affix the corporate seal thereto; and may with or without cause modify of revoke any such appointment or authority at any
time."

CERTIFICATE

I the undersigned, Vice President of the ZURICH AMERICAN INSURANCE COMPANY, the COLONIAL AMERICAN
CASUALTY AND SURETY COMPANY, and the FIDELITY AND DEPOSIT COMPANY OF MARYLAND, do hereby certify that the
foregoing Power of Attorney is still in full force and effect on the date of this certificate; and I do further certify that Article V, Section 8, of
the By-Laws of the Companies is stili in force.

This Power of Attorney and Certificate may be signed by facsimile uader and by autherity of the following resolution of the Board of
Directors of the ZURICH AMERICAN INSURANCE COMPANY at a meeting duly called and held on the 15th day of December 1998,

RESOLVED: "That the signature of the President or a Vice President and the attesting signature of a Secretary or an Assistant Secretary

and the Seal of the Company may be affixed by facsimile on any Power of Attorney...Any such Power or any certificate thereof bearing such
facsimile signature and seal shall be valid and binding on the Company.”

This Power of Attorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of
Directors of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at a meeting duly callied and held on the 5th day of
May, 1994, and the following resolution of the Board of Directors of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at a
meeting duly called and held on the 10th day of May, 1990.

RESOLVED: "That the facsimile or mechanically reproduced seal of the company and facsimile or mechanically reproduced signature
of any Vice-President, Secretary, or Assistant Secretary of the Company, whether made heretofore or hereafter, wherever appearing upon a

certified copy of any power of attorney issued by the Company, shall be valid and binding upon the Company with the same force and effect
as though manually affixed.

IN TESTIMONY WHEREOF, ] have hereunto subscribed my name and affixed the corporate seals of the said Companies,
this day of .
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Thomas Q. McClelian
Vice President

TO REFORT A CLAIM WITH REGARD TO A SURETY BOND, PLEASE SUBMIT A COMPLETE DESCRIPTION
OF THYE. CLAIM INCLUDING THE PRINCIPAL ON THE BOND, THE BOND NUMBER, AND YOUR CONTACT
INFORMATION TO:

Zurich Surety Claims

1299 Zurich Way
Schaumburg, IL 60196-1036
reportsfelaims@zurichna. com
800-626-4577

Authenticity of this bond can be confirmed at bondvalidator.zurichna.com or 410-559-87%0


https://bondvalidator.zurichna.com
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47-SUR-300035-01-0040
Berkshire Hathaway
Specialty Insurance

Power OFf Attorney
BERKSHIRE HATHAWAY SPECIALTY INSURANCE COMPANY
NATIONAL INDEMNITY COMPANY / NATIONAL LIABILITY & FIRE INSURANCE COMPANY

Know all men by these presents, that BERKSHIRE HATHAWAY SPECIALTY INSURANCE COMPANY, a corporation existing under

and by virtue of the laws of the State of Nebraska and having an office at One Lincoln Street, 23rd Fioor, Boston, Massachusetts

02111, NATIONAL INDEMNITY COMPANY, 3 corporation existing under and by virtue of the laws of the State of Nebraska and having an
office at 3024 Harney Street, Omaha, Nebraska 68131 and NATIONAL LIABILITY & FIRE INSURANCE COMPANY, a corporation existing
under and by virtue of the laws of the State of Connecticut and having an office at 100 First Stamford Place, Stamford, Connecticut 06902 i
(hereinafter collectively the “Companies”), pursuant to and by the authority granted as set forth herein, do hereby name, constitute 1

and appoint: Michelle Anne McMahon, Joshua Sanford, Danielle D, Johnson, Synell Whitehead, Amands D'Angelo, Gentry Stewart, !
lennifer Godere, Rebecca Josephson, Kathryn Pryor, Jacqueline Susco, Nicholas Turecamo, 10 State House Square Floor 11 of the city

of Hartford, State of Connecticut, their true and lawful attorney(s)-in-fact to make, execute, seal, acknowledge, and deliver, for and on
their behalf as surety and as their act and deed, any and all undertakings, bonds, or other such writings obligatory in the nature thereof,
in pursuance of these presents, the execution of which shall be as binding upon the Companies as if it has been duly signed and executed
by their regularly elected officers in their own proper persons, This authority for the Attorney-in-Fact shall be limited to the execution
of the attached bond{s) or other such writings obligatory in the nature thereof.

o, via lax to (617} 507-8259, or via mait,

L&

I witness whereof, this Power of Attorney has been subscribed by an authorized officer of the Companies, and the corporate seals

of the Companies have been affixed hereto this date of August 24, 2023. This Power of Attorney is made and executed pursuant to

2nd by authority of the Bylaws, Reselutions of the Board of Directors, and other Authorizations of BERKSHIRE HATHAWAY SPECIALTY
INSURANCE COMPANY, NATIONAL INDEMNITY COMPANY and NATIONAL LIABILITY & FIRE INSURANCE COMPANY, which are in full
force and effect, each reading as appears on the back page of this Power of Attorney, respectively. The following seaks of the Companies
and signatures by an autherized officer of the Company may be affixed by facsimile or digital format, which shall be deemed the
equivatent of and constitute the written signature of such officer of the Companies and original seals of the Companies for alt
purposes regarding this Power of Attorney, including satisfaction of any signature and seal reguirements on any and alf undertakings,
bonds, or other such writings cbligatory in the nature thereof, to which this Power of Attorney applies.

talty.com THIS POWER OF ATTORNEY IS VOID IF ALTERED

BERKSHIRE HATHAWAY SPECIALTY NATIONAL INDEMNITY COMPANY,
INSURANCE COMPANY, NATIONAL LIABELITY & FIRE INSURANCE COMPANY,
By: By:

David Fields, Executive Vice President David Fields, Vice President

NOTARY

State of Massachusetts, County of Suffolk, ss:

Cn this 24th day of August, 2023, before me appeared David Flelds, Executive Vice President of BERKSHIRE HATHAWAY SPECIALTY
INSURANCE COMPANY and Vice President of NATIGNAL INDEMNITY COMPANY and NATIONAL LIABILITY & BIRE INSURANCE COMPANY,
who being duly sworn, says that his capacity is as designated above for such Companies; that he knows the corporate seals of the
Companies; that the seals affixed to the feregoing instrument are such corporate seals; that they were affixed by order of the board of
directors or ather governing body of said Companies pursuant to its Bylaws, Resolutions and other Authorizations, and that he signed
said instrument in that capacity of said Companies.

{Notary Seai]

To verify the authenticity of this Power of Attorney please contact us at: BHSI Surety Department, Berkshire Hathaway Speciaity Insurance Company, One Lincoln Street. 23+¢ Floor

To notify us of a clalm please contact s on our 24-hour toll free number at {B55) 453-9675, via emall at glaimsnotice@hhs;

Boston, MA B2111 | {770) 625-2516 or by email at jenniler.Porter

& s J/, s,

JOHN G, ’
@ Nofaypubﬁc‘ c SK";HER . Notary Public
Y Commission Expires January 2, 2077

I, Raiph Tortorella, the undersigned, Officer of BERKSHIRE HATHAWAY SPECIALTY INSURANCE COMPANY, NATIONAL INGEMNITY
COMPANY and NATIDNAL EIABILITY & FIRE INSURANCE COMPANY, do hereby cerfy that the above and foregoing is a true and correct
copy of the Power of Aorney executed by said Companies which is in full force and effect and has not been revoked. IN TESTIMONY
WHEREOF, see hereunto affixed the seals of said Companies this

Ralph Tortorella, Officer

BHSIC, NICO & NEF POA (2023)



BERKSHIRE HATHAWAY SPECIALTY INSURANCE COMPANY (BYLAWS)

ARTICLE V.
CORPORATE ACTIONS

EXECUTION OF DOCUMENTS:

Section 6.{b) The President, any Vice President or the Secretary, shall have the power and authority:
{1} To appoint Attorneys-in-fact, and to authorize them to execute on behalf of the Company bonds and other undertakings, and

(2} To remove at any time any such Attorney-in-fact and revoke the authority given him.

NATIONAL INDEMNITY COMPANY {BY-LAWS)}

Section 4, Officers, Agents, and Emplovees:

A. The officers shall be a President, one or more Vice Presidents, a Secretary, one or more Assistant Secretaries, a Treasurer,
and one or more Assistant Treasurers none of whom shall be required to be shareholders or Directors and each of whom shall
be elected annually by the Board of Directors at each annual meeting to serve a term of office of one vear or until a successor
has been elected and qualified, may serve successive terms of office, may be removed from office at any time for or without
cause by a vote of a majarity of the Board of Directors, and shall have such powers and rights and be charged with such duties
and obligations as usually are vested in and pertain to such office or as may be directed from time ta time by the Board of
Directors; and the Board of Directors or the officers may from time to time appoint, discharge, engage, or remove such agents
and employees as may be appropriate, convenient, or necessary to the affairs and business of the corporation.

NATIONAL INDEMNITY COMPANY (BOARD RESOLUTION ADOPTED AUGUST 6, 2014)

RESOLVED, That the President, any Vice President or the Secretary, shali have the power and authority to (1) appoint Attorneys-
in-fact, and to authorize them to execute on behalf of this Company bonds and other undertakings and (2} remove at any time
any such Attarney-in-fact and revoke the authority given.

NATIONAL LIABILITY & FIRE INSURANCE COMPANY (BY-LAWS)

ARTICLE Iy
Officers

Section 1. Officers, Agents and Employees:

A. The officers shall be a president, one or more vice presidents, one or more assistant vice presidents, a secretary, one or more
assistant secretaries, a treasurer, and one or more assistarmt treasurers, none of whom shall be required to be shareholders or
directors, and each of whom shall be elected annually by the board of directors at each annual meeting to serve a term of office
of one year or until a successor has been elected and qualified, may serve successive terms of office, may be removed from office
at any time for or without cause by a vote of a majority of the board of directors. The president and secretary shall be different
individuals. Election or appointment of an officer or agent shall not create contract rights. The officers of the Corparation shall
have such powers and rights and be charged with such duties and obligations as usually are vested in and pertain to such office
or as may be directed from time to time by the board of directors; and the board of directors or the officers may from time to
time appoint, discharge, engage, or remove such agents and employees as may be appropriate, convenient, or necessary to the
affairs and business of the Corporation.

NATIONAL LIABILITY & FIRE INSURANCE COMPANY (BOARD RESOLUTION ADOPTED AUGUST 6, 2014)

RESOLVED, That the President, any Vice President or the Secretary, shall have the power and authority to (1) appoint Attorneys-
in-fact, and to authorize them to execute on behalf of this Company bonds and other undertakings and (2) remove at any time
any such Attorney-in-fact and revoke the authority given.

BHSIC, NICO & NLF POA {2023)



Disclosure Statement ZURICH

NOTICE OF DISCLOSURE FOR AGENT & BROKER COMPENSATION

If you want to learn more about the compensation Zurich pays agents and brokers visit:

https://www.zurichna.com/producercompensation

or call the following toll-free number: (866)903-1192.

This Notice is provided on behalf of Zurich American Insurance Company

and its underwriting subsidiaries.

U-GU-874-B CW (02/23)
Page 1 of 1


https://www.zurichna.com/producercompensation

ATTACHMENT F FORM OF GUARANTEE



Bond No.: 9417672 / 47-SUR-300035-01-0040

FORM OF GUARANTEE

GUARANTEE FOR (Design-Build Entity and Surety Name) CDM Constructors Inc. and
Fidelit_v and De_nosit Com.pan_v of Mal:v!ancf!Zurich American Insurance Con'l_pan’y/Berkshire
Hathaway Specialty Insurance Company

We the undersigned hereby guarantee that the Optimization and Improvements Design-
Build, Resolution No._R2021.1248 Contract Dated September 14, 2021, PBCWUD
Project No. 20-036, Project Title: Green Cay Phase 2 Proaqressive Design-Build Project » Palm
Beach County, Florida, which we have constructed and bonded, has been done in accordance with the
plans and specifications; that the work consiructed will fulfill the requirements of the guaranties
included in the Contract Documents. We agree to repair or replace any or all of our work, together with
any work of others which may be damaged in so doing, that may prove to be defective in the
workmanship or materials within a period of one year from the date of Substantial Completion of all of
the above named work by the County of Palm Beach, State of Florida, without any expense
whatsoever to said County of Palm Beach, ordinary wear and tear and unusual abuse or neglect
excepted by the County. The date of Substantial Completion shall be the date set forth on the fully
executed and acknowledged Contractor's Certification of Substantial Completion form. When
correction work is started, it shall be carried through to completion.

In the event of our failure to acknowledge notice, and commence corrections of defective work
within ten (10) business days after being notified in writing by the Board of County
Commissioners, Palm Beach County, Florida, we, collectively or separately, do hereby
authorize Palm Beach County to proceed to have said defects repaired and made good atour
expense and we will honor and pay the costs and charges therefore upon demand.

County and (Design-Build Entity, engineer, architect as applicable) agree that the provisions
of Florida Statute Chapter 558 shall not apply to Contract/Agreement.

SEAL AND NOTARIAL ACKNOWLEDGMENT OF SURETY

CDM Constructors Inc.

‘(Design-Build Entity )

T . : ,o' ‘ r ’ )
By: ;//a,ﬁ,--é /M -t President - Frank Terrasi
(Signature) (Print Name)

Fidelity and Deposit Company of

Maryland/Zurich American Insurance

Compvanv/Berkshire Hathawav Specialtv

Insurance Company (Seal)

{Surety)

By: V\/\/_ Michelle Anne McMahon, Attorney-in-Fact
(Signature) (Print Name)

Revised 12/20/2022



ATTACHMENT G OEBO SCHEDULE 1 AND SCHEDULE 2



ATTACHMENT G

OEBO SCHEDULE 1

Office of Equal Business Opportunity Compliance Programs

Revised 12/20/2022



OEBO SCHEDULE 1

Green Cay Phase 2 Progressive Design-Build WUD Project No. 20-0
SOLICITATION/PROJECT/BID NAME: SOLICITATION/PROJECT/BID NO.: ) 36
December 17, 2020 Palm Beach County Water Utilities

SOLICITATION OPENING/SUBMITTAL DATE: COUNTY DEPARTMENT:
Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT:

CDM Consiructors Inc. 621 N.W. 53rd Sireet, Suiie 285, Boca Raton, FL 33487
NAME OF PRIME RESPONDENT/BIDDER: ADDRESS: -
CONTACT PERSON; | O L. Floyd, Vice President PHONE NO.: 423-791-4880 £.man: Floyd@cdmsmith.com

$56,704,526.48

PRIME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: Non-SBE

MBE WBE SBE
*SMWSBE Prime’s must include their percentage or doilar amount in the Total Participation line under section B, Vi f ; -

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW:
{Check all Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK
Subcontractor/Sub consultant Name MBE WBE SBE
Non-SBE Minority Women  Small Black Hispanic Women Caucasian Astan Other
Business Business  Business
| Gilmore Electric Company, Inc. $1,353,000.00
) Applegate Interiors, Inc. $374,000.00
Cooper Construction Management and 8491075022
3. Consulting, Inc. —
Dura Floor, Inc. :
4, $227,300.00
Farmer & lrwin Corp. $592,099,00
5. L
{Please use additional sheets if necessary}
Total
Total Bid/Offer Price $ Total Certified $/M/WBE Participation $
..—-—/- - . .
I kereby certify that the above information is accurate to the best of my knowledge: Tommy L Floyd W Vice President
Name & Authorized Signature Title
Note; 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or peréentage listed on the properly executed Schedule 2 or attached signed proposal.

2. Oniy those firms certified by Palm Beach County at the time of solicitation opening or due date are eligible to meet the established OEBD Affirmative Precurement Initiative (AP1]. Please
check the applicable box and list the dollar amount or percentage under the appropriaie demographic category.
3. Modification of this form is not permitted and will be rejected upon submittal.
QEBO Schedule1 - Page 1 of 7
REVISED 05/23/2022


https://56,704,526.48
mailto:Floydtl@cdmsmith.com

OEBO SCHEDULE 1

Green Cay Phase 2 Progressive Design-Build i "
SOLICITATION/PROJECT/BID NAME: Y g g SOLICITATION/PROJECT/BID NO.: WUD ijeCt No. 20-036

December 17, 2020 Palm Beach County Water Utilities
SOLICITATION OPENING/SUBMITTAL DATE: COUNTY DEPARTMENT:

Section PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT® ON THE PROIECT:

CDM Constructors Inc. 621 N.W. 63rd Street, Suite 285, Boca Raton, FL 33487
NAME OF PRIME RESPONDENT/BIDDER: ADDRESS:

CONTACT PERSON: | OMmY L. Floyd, Vice President PHONE NO.: 423-791-4880 e Floydti@cdmsmith.com

$56,704,526.48
PRIME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: Non-5BE

*SMWBE Prime’s must include their percentage or dollar amount in the Total Participation line under section B.

VIBE WBE SBE

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW:
{Check all Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK
Subcontractor/Sub consultant Name MBE WBE SBE
Non-SBE  Minority Women  Small Biack Hispanic Women Caucasian Asian Other
Business Business  Business
. A-1 Paint, Inc., of Palm Beach $135,548.00
Palm Beach Iron Works, Inc. $962,591.00
2.
K M | International inc. $66,025.00
3.
Nichols Industries, Inc. $305,650.00
4, -
Proshell Construction Services, Inc. $2,950,538.00
S.
{Please use additional sheets if necessary)
Totai
Total Bid/Offer Price Total Certifind S/M/WBE Participation §
1 hereby certify that the above information is accurate to the best of my knowledge: Tommy L Floyd ,@% Vice President
Name & Authorized Signature Title
Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.

2, Only those firms certified by Palm Beach County at the time of solicitation opening or due date are efigibls 1o meet the established DERD Affirmative Procurement Initiative (AP}, Please
check the applicable box and list the dollar amount or percentage under the appropriate demographic category.
3. Modification of this form is not permitted and will be rejected upon submittal.

OEBO Schedule! - Page 2 of 7
REVISED 05/23/2022


https://56,704,526.48
mailto:Floydtl@cdmsmith.com

OEBO SCHEDULE 1

Green Cay Phase 2 Progressive Design-Build i "
SQOLICITATION/PROJECT/BID NAME: y 9 9 SOLICITATION/PROJECT/BID NO.,: WUD Pro;ect No. 20-036

December 17, 2020 Palm Beach County Water Utilities
SOLICITATION OPENING/SUBMITTAL DATE: COUNTY DEPARTMENT:

section & PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT:

CDM Constructors Inc. 621 N.W. 53rd Street, Suite 285, Boca Raton, FL 33487
NAME OF PRIME RESPONDENT/BIDDER: ADDRESS:
CONTACT PERSON: Tommy L. Floyd, Vice President PHONE NO.: 423-791-4880 E-vai: Floydti@cdmsmith.com
$56,704,526.48
PREME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: Non-SBE MBE WBE SBE
*SMWBE Prime’s must include their percentage or dollar amount in the Total Participation line under section 8, ; )
Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBLCONSULTANTS ON THE PROJECT BELOW:
{Check all Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK
Subcontractor/Sub consultant Names MBE WRBE SBE
Non-SBE  Minority Women  Small Black Hispanic Women Caucasian Asian Other
Business Business  Business
. Brian's Carpet & Commercial Flooring, Inc. $129,721.00
) Cynamon Bros & Sons Inc $125,820.00
s Cedars Electro-Mechanical, Inc. $757.285.00
Wisch & Jackson Co. of Florida, Inc. $33.158.00
4. ! .
) Universal Test and Balance, LLC $7,200.00
{Please use additional sheets if necessary)
Total
Total Bid/Offer Price $ Total Certified $/M/WBE Participation $
1 hereby certify that the above information is accurate to the best of my knowledge: Tom my L Floyd / % Vice President
Name & Authorized Slgnature Title
Note: 1. The amount listed on this form for a Subcaontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.

2, Only those firms certified by Palm Beach County at the time of solicitation opening or due date are eligible to meet the established OEBO Affirmative Procurement Initiative (4P}, Please
check the appiicable box and list the dollar amount or percentage under the appropriate demographic category,
3, Modification of this form is not permitted and will be rejected upon submittal.
OEBO Schedule] - Page 3 of 7
REVISED 05/23/2022


https://56,704,526.48
mailto:Floydtl@cdmsmith.com

OEBO SCHEDULE 1

Green Cay Phase 2 Progressive Design-Build i . 20~

SOLICITATION/PROJECT/BID NAME: SOLICITATION/PROJECT/BID NO.; WUD PrOJECt No. 20-036

December 17, 2020 Palm Beach County Water Utilities
SOLICITATION OPENING/SUBMITTAL DATE: COUNTY DEPARTMENT:
Bection & PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT:

CDM Constructors Inc. 621 N.W. 63rd Street, Suite 285, Boca Raton, FL 33487
NAME OF PRIME RESPONDENT/BIDDER: ADDRESS: i
CONTACT PERSON: 1 OMMY L. Floyd, Vice President PHONE NO.: 423-791-4880 E-ma: Floydti@cdmsmith.com
$56,704,526.48

PRIME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: Non-SBE MBE WBE SBE
*SMWBE Prime’s must include their percentage or dollar amount in the Total Participation Hine under section B, i :

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY AlL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW:
(Check alt Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK
Subcontractor/Sub consyltant Name MBE WEE SBE
Non-SBE Minority Women  Small Black Hispanic Women Caucasian Asian Other

Business Business  Business

A Cut Above Landscape and Maintenance,
"Inc.

$1,073,538.0¢

[ ; $2,911,486.12

Walker Design & Construction CO,

2
\ Engineered Design Services LLC $112,200.00
2GHO Inc. Landscape Architects, Planners, $§224 167.80
4 Environmental Consuitants
1st Fire & Security, Inc. $54,650.00
5.
{Please use additional sheets if necessary)
Total
Total Bid/Offer Price $ Total Certifled $/M/WBE Participation $
_.—-‘/ H H
I hereby certify that the above information is accurate to the best of my knowledge: Tommy L F|0yd WQ Vice President
Name & Authorized Signature Title
Note: 1. The amount listed on this form for a Subcontractor/sub consuitant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.

2.  Oniy those firms certified by Palm Beach County at the time of solicitation opening or due date are eligible to meet the established OEBO Affirmative Procurement Initiative {API). Please
check the applicable box and list the dollar amount or percentage under the appropriate demographic category.
3. Modification of this form is not permitted and will be rejected upon submittal.
OEBO Schedulet - Page 4 of 7

REVISED 05/23/2022


https://54,650.00
https://224,167.80
https://112,200.00
https://1,073,538.00
https://2,911,486.12
https://56,704,526.48
mailto:Floydtl@cdmsmith.com

OEBO SCHEDULE 1

Green Cay Phase 2 Progressive Design-Build WUD i -
SOLICITATION/PROJECT/BID NAME: SOLICITATION/PROJECT/BID NO.: U PI’OjeCt No. 20-036
December 17, 2020 Palm Beach County Water Utilities
SOLICITATION OPENING/SUBMITTAL DATE: COUNTY DEPARTMENT:
Section & PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT:
CDM Constructors inc. 621 N.W. 53rd Street, Suite 285, Boca Raton, FL 33487
NAME OF PRIME RESPONDENT/BIDDER: ADDRESS:
CONTACT PERsoN: oMMy L. Floyd, Vice President PHONE NO.: 423-791-4880 Emal: Flovdti@cdmsmith.com
$56,704,526.48

PRIME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: Non-SBE MBE WBE SBE
*SMWBE Prime’s must include their percentage or dollar amount in the Totad Participation fine under section B. :

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW:
{Check all Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK
Subcontractor/Sub consultant Name MBE WBE SBE
Non-SBE Minorlty  Women  Small Black Hispanic Women Caucasian Asian Other
Business Business Business
L Keshavarz & Associates, Inc. $291,030.00
Advanced Palnting Contractors, Inc. $118,000.00
2,
Brevard Constructors, Inc. $271,200.00
3.
El Leon Construction, inc. $481,000,00
4, L
S Wolverine Roofing, LLC $612,771.00
{Please use additional sheets if necessary}
Total
Total Bid/Offer Price $ Total Certifiad S/M/WBE Participation $
1 hereby cerfify that the abeve information is accurate to the best of my knowledge: Tommy L. F[Oyd Wﬁ_ Vice President
Mame & Authorized Signature Title
Note: 1. The amount listed on this form for a Subcontractor/sub consuitant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal,

2, Oniy those firms certified by Palm Beach County at the time of solicitation opening or due date are eligible to meet the established OEBO Affirmative Procurement Initiative (AP1), Plgase
check the applicable box and list the doliar amount or percentage under the appropriate demographic category,
3. Maodification of this form is not permitted and will be rejected upon submittal.
QEBO Schedule - Page 5 of 7
REVISED 05/23/2022


https://612,771.00
https://481,000.00
https://271,200.00
https://118,000.00
https://291,030.00
https://56,704,526.48
mailto:Floydtl@cdmsmith.com

OEBO SCHEDULE 1

Green Cay Phase 2 Progressive Design-Build D Project No. 20-036
SOLICITATION/PROJECT/BID NAME: SOLICITATION/PROJECT/BID NO.: wu ]
December 17, 2020 Palm Beach County Water Utilities
SOLICITATION OPENING/SUBMITTAL DATE: COUNTY DEPARTMENT:
Section & PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT:
CDM Constructors Inc. 621 N.W. 53rd Street, Suite 285, Boca Raton, FL 33487
NAME OF PRIME RESPONDENT/BIDDER: ADDRESS:
. i i 423-791-4880 i
CONTACT PERsoN: | oMMy L. Floyd, Vice President PHONE NO.. £ wayy: Floydti@cdmsmith.com
$56,704,526.48
PREME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: Non-SBE  MBE WBE SBE
*SMWBE Prime’s must include their percentage or dollar amount in the Total Participation line under section B. ‘ :
Section B PLEASE LIST THE DOLLAR AMCUNT OR PERCENTAGE OF WORK TQ BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW:
{Check all Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK
Subcontractor/Sub consultant Name MBE WBE SBE
Non-SBE  Minority Women  Small Black Hispanic Women Caucasian Asian Qther
Business  Business Business
, Quantum Automation LLC $25,842.00
) Florida Design Drilling LLC $1,337,500.00
, H And J Contracting, Inc. $10,735.263.00
REP Services, Inc. $574,063.13
s 053,
S Tropic Fence, Inc. $495,122,00
{Please use additional sheets if necessary)
Total
Total Bid/Offer Price § Total Certified S/M/WBE Participation $
./ ] .
I hereby certify that the above information is accurate to the best of my knowledge: TOmmy i_ Floyd %“4/6_ Vice President
Mame & Authorized Signaturs Title
Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 oy attached signed proposal.

2. Only those firms certified by Pabm Beach County at the time of solicitation opening or due date are eligible to meet the established OFBO Affirmative Procurement initiative {APIL Please
check the appiicabla box and list the dollar amount ar percentage under the appropriate demographic category.
3. Modification of this form is not permitted and will be rejected upon submittal.
OEBQO Schedule1 - Page 6 of 7
REVISED 05/23/2022


https://56,704,526.48

OEBO SCHEDULE 1

Green Cay Phase 2 Progressive Design-Build i -
SOLICITATION/PROJECT/BID NAME: Y g 9 SOLICITATION/PROJECT/BID NO.: WUD Pr‘OjeCt No. 20-036

December 17, 2020 Palm Beach County Water Utilities
SOLICITATION OPENING/SUBMITTAL DATE: COUNTY DEPARTMENT:

Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANTY ON THE PROJECT:

CDM Constructors In. 621 N.W. 53rd Street, Suite 285, Boca Raton, FL. 33487

NAME OF PRIME RESPONDENT/BIDDER: ADDRESS:
CONTACT PERSON: 10MMY L. Floyd, Vice President | PHONE NO.. 123-791-4880 £.mal: Floydti@cdmsmith.com
$56,704,526.48

PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: Non-SBE

MBE WBE SBE
*SMWBE Prime’s must include their percentage or dollar amount in the Total Participation line under section B Vi § p

Seoction B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY AL} SUBCONTRACTDRS/SUBCONSULTANTS ON THE PROJECT BELOW:
{Check all Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK
Subcontractor/Sub consuitant Name MBE WBE SBE
Non-SBE Minority  Women  Small Black Hispanic Women Caucasian Asian Other

Business Business  Business

. Network Cabling Solutions, Inc. $181,857.80

5

{Please use additional sheets if necessary) Ttal $412.200.00  $66,025.00  $87.808.00  $1118472492  $297,03000  $77,393,10563
ota

11,741,787.92

Total Bid/Offer Price §

Total Certified S/M/WBE Participation §

I bereby certify that the above information is accurate to the best of my knowledge: Tommy L. F|0yd —%ﬁ Vice President
Name & Authorized Signature Title
Note; 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.

2, Only those firms certified by Palm Beach County at the time of solicitation opening or due date are eligible to mest the established OFBO Affirmative Procurement initiative {AP1). Please
theck the applicable box and list the doliar amount or percentage under the appropriate demographic category,
3. Modification of this form is not permitted and will be rejected upon submittal,
OEBO Schedule1 - Page 7 of 7
REVISED 05/23/2022


https://741,787.92
https://77,393,105.63
https://291,030.00
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ATTACHMENT G

OEBO SCHEDULE 2

Office of Equal Business Opportunity Compliance Programs

REVISED 12/20/22



OEBO LETTER OF INTENT ~ SCHEDULE 2

A complsted Schedule 2 is a binding document hetween the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier} and should be trested gs such. The Schedule 2 shall contaln bolded lsnguage Indicating that by signing the Schedule 2,
both partles recognize this Schedule 2: a3 bindine document. Al Subcontractors/subconsultants, inciuding any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT Numper: T BOWUD Project No. 20-036
SOLICITATION/PROJECT NAME: Green Gay Phase 2 Progressive Design-Build

prime Contractor: @M Constructors Inc.

{Check box(s) that apply)
Osse CIwee [OMBE EIM/WBE FNon-S/M/WBE Date of Palm Beach County Certification {if applicable):

ADVANCED PAINTING CONTRACTORS, INC.
Subcontractor:

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
FIvale CIFemale 1 African-American/Black []Asian American  [ZlCaucasian American Csupplier
I Hispanic American CINative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any $/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. $/M/WBE credit will only be given for the areasin

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line {tem Description Unit Price | Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances

WPF and Welis Process Paintings and Coatings $118,000.00

The undersigned Subcontractor/subconsuitant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $118,000.00

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please fist the business name and the
amount below accompanied by a separate properly executed Schedule 2.

N/A 0% / $0.00

Price or Percentage;

Name of 2M/3"™ tier Subcontractor/subconsultant

CDM Constructors Inc. ADVANCED PAINTING CONTRACTORS, INC.
Print Name of Pp'me ' Print Nam nigactor/subconsultant

Lo &thorized Signature Authorized Signature
Tommy L Fioyd Christopher C. Comwell
Print Name Print Name
Vice President President
Title Title

11/13/23

bate. NOvember 16, 2023 Date: 3

Revised 09/17/2019


https://118,000.00

OEBO LEVTTER OF INTENT ~ SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subconiractor/subconsultant (for
any tier) and should be treated as such. The Schedule 2 shall coniain bolded language indicating that by signing the Schedule 2,

both parties recognize this Scheduie as a binding document. Al Subcontractors/subconsultants, including any tiered

Subcontractors/subconsultants, must properly exscute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NumBgs; — BoWUD Project No. 20-036
SOLICITATION/PROIECT NAME: Green Cay Phase 2 Progressive Design-Build

Prime Contractor: CDM Constructors inc. BREVARD CONSTRUCTORS, INC.

Subcontractor:
{Check box{s) that apply}
Jsee Ddwet DOImBE DOOIm/wBiE ZNon-S/M/WBE  Date of Paim Beach County Certification {if applicable}:

The undersigned affirms they are the following (select one from each column if applicable):

Lolumn 1 Column 2 Column 3
FiMale [dFemale 71 African-American/Black [_1Asian American Caucasian American Clsupplier
[ Hispanic American EInative American

S/M/WBE PARTICIPATION - $/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any 3/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the doliar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the $/M/WSBE is certified. A detailed proposal may be attached o a properly executed Schedule 2.

Line itemn Description Unit Price Cuantity/ Contingencies/ Total Pricef/Percentage
ftem Units Allowances

Pre-Engineered Metal canopy $271,200,00

f
[
1
:

The undersigned Subcontractor/subconsultant is prepared 1o self-perform the above-described work in conjunction with the aforementioned project
at the following total price or percentage: $271,200.00

———

if the undersigned intends to subcontract any portion of this work to another Subcontractorfsubconsultant, please {ist the business name and the
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 278/37 tier Subcontractor/subconsultant

CDM Constructors Inc. BREVARD CONSTRUCTORS, INC.
Print Nameof Prim Print Name gfSUp cmtor subconsyiht
By: By: 7 S LFE
é_) /u’[horized Signature - Authorized Signature
Tommy L Floyd @j sse ff (3D ensnf
Print Name Print Name
Vice President V. P
Title Title
bae. NOVember 16, 2023 N / |y '} 272

Revised 09/17/2013%




OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant {for
any tier} and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a hinding document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with

the bid/proposal.

SOLICITATION/PROJECT NUMBER: WUD Project No. 20-036
SOLICITATION/PROJECT Name: Oreen Cay Phase 2 Progressive Design - Build

prime Contractor: @M Gonstructors inc. Subcontractor: EN@ineered Design Services LLC

{Check box(sl that apply) 1011721 to 9/30/24
FAsee Owee Emvse OmM/WBE TlNon-S/M/WBE Date of Palm Beach County Certification {if applicable): .

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
EMale [dFemale [F1 African-American/Black [JAsian American [[1Caucasian American Elsupplier
[CIHispanic American [INative American

$/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any §/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each wark item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Affowances

Design Services $112,200.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $112,200.00

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
| amount below accompanied by a separate properly executed Schedule 2. :

Price or Percentage:

Name of 27¢ /31 tier Subcontractor/subconsultant

CDM Constructors inc. Engineered Design Services LLC

Print WT K . Print Name of Subcontractor/subconsultant

By: / By: C;:::“‘-. = A H"\;.
&) uthorized Signature <’ Authorized Signature

Tommy L. Floy Craig McKenzie, P.E.

Print Name Print Name

Vice President Manager

Title Title

sare: NOVember 29, 2023 oate: 1 712023

Revised 09/17/2019



OEBO LETTER OF INTENT — SCHEDULE 2

A goranisted Schodsle 7 1t 3 binding document iatwesn the Prime Contsactorfeonsultant and 2 Subrontractor/subconsultant {for
anv tier} anid should be treated as such, The Schedule 2 shall contain balded lannuase indicating that by sivning the Schadule 3,
both _parties recosnize this Schedule as 2 binding dorument. Al Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with

the bid/proposal.

SOLICITATION/PROJECT NUMBer: | B W UD Project No. 20-036
SOLICITATION/PROJECT NAME: Oreen Cay Phase 2 Progressive Design - Build

Prime Contractor: CDM Constructors Inc. Subcontractor:

{Check box(s) that apply]
02.28.22 to 02/27/2025
Asee Cdwee [IvBe [M/WBE CINon-5/M/WBE  Date of Palm Beach County Certification (if applicable): ° .

Gilmore Electric Company, inc.

The undersigned affirms they are the following {select one from each column if applicable):

Column1 Column 2 Column 3
[CiMale OO Female i African-Amarican/Black EdAsian American Caucasian American [JSupplier

{1 Hispanic American CINative American

5/M/WBE PARTICIPATION ~ 5/M/WBE Primes must document all work erformed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any $/M/WEBE participation may result in that participation not being counted. Specify in detall, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will anly be given for the areas in
which the S/M/WEE is certified. A detalled proposal may be sttached to a properly executed Schedule 2,

Line Item Description Unit Price | Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
01 Efestrical Wark $530,000.00 1 $530,000.00

The undersigned Subcontractor/subconsuttant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $530,000.00

If the undersigned intends to subcontract any portion of this work to another Subcontractorfsubconsultant, piease list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentaga:

Name of 27/3™ tier Subcontractor/subconsuitant

CDM Constructors Inc. Gilmore Electric Company, Inc.

Print Namg.of ri Brint Name of Subcontractor/subconsultant -
By: <\J =

ﬂuthﬂrized Signature Authorized Signature
Tommy L Floyd Joshua R, Miller

Print Name Print Name

Vice President Treasurer

Title Title '

pate: NOvember 16, 2023 oate: 11/15/2023

Revised 09/17/2019


https://530,000.00

OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsuitant {for
any tier} and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both_parties recognize this Sthedule gs a binding document. All Subcontractors/subconsuitants, induding any tiered

Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

soLicTaTIoN/PROJECT Numeer: F B@WUD Project No. 20-036
SOLICITATION/PROJECT NAME: ©reen Cay Phase 2 Progressive Design-Build

Prime Contractor: C0°Pe Consiruction Management and Consuling, Inc. ¢\ o Palm Beach Iron Works, Inc.

{Check box{s) that apply)
Esee COIwee DIveeE DIwvi/WBE DINon-S/M/WBE

0/19/2023-10/
Date of Palm Beach County Certification {if applicabla): 1071812023-10/1812028 .

The undersigned affirms they are the following {select one from each column if applicable):
Column 1 Column 2

ElMale O Female

Column 3

L1 African-American/Black [ Asian American Caucasian American
[JHispanic American CINative American

OIsupplier

S/M/WBE PARTICIPATION — S/M/WRE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any $/M/WRE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dellar amount and/or percentage for each work item. 5/M/WBE ¢redit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Lina item Description T Unit Price Quantity/ 1 Contingencies/ Total Price/Percentage
Item Units Alfowances

1 Aluminum Pit Grating $86,954.00

2 Structural Steel Joists Desk: Fabrication and Erection $875,637.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementionad project
atthe foﬂow:ng total price or percentage: $962,591.00

. [f the undersugned |ntends to subcontract any port:on of this work to another Suhcontracturlsubcnnsultant please ||st the husmess name and the
amount below accompanied by a separate properly executed Schedule 2.

N/A ;  N/A

Price or Percentage:
Name of 27d/3d tier Subcontractor/subconsuitant

Cooper Construction Management and Consuliing, Inc.

Palm Beach Iron Works, Inc.

Print Name of Subcon

Print Name of Prime,

ctor/subconsultant

By

Authonz

d |gnatu re

Authdfized Signature

ia W. Coaper, Jr. Jimmie R. Higgins ili
Print Name Print Name
President President
Title Title
e 1172072023 . 11/20/2023

Revised 09/17/2019


https://962,591.00

OEBO LETTER OF INTENT — SCHEDUILE 2

A completed Schedule 2 is a binding document between the Prime Lontractor/consultant and a Subconiractor/subconsultant {for
any tier} and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recosnize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered

Subcontractors/subconsultants, rmust properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

souicTaTion/prosect Nunser: F B VWUD Project No. 20-036
SOLICITATION/PROJECT NamE: Green Gay Phase 2 Progressive Design-Build

) g Inc. . .
Prime Contractor: Cooper Gonstruction Management and Consuiting, Inc. Proshell Construction Services, Inc.

{Check box(s) that apply) 08/01/21 to 08131124
[Asee LIwse [CMBE EIM/WBE TiNon-S/M/WBE Date of Palm Beach County Certification (if applicable): .

Subcontractor:

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
ZIMale ElFemale Ll African-American/Black LlAsian American Caucasian American CISupplier
I Hispanic American [ INative American

S/M/WBE PARTICIPATION ~ S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 forany SZMMBE participation may resutt in that participation not being counted. Specify in detall, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Itern Description Unit Price | Quantity/ Contingencies/ Total Price/Percentage
ftem Units Allowances
01 Concrete / Masonry 1 $2,950,538.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: 100&

if the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please fist the business name and the |
# amount below accompanied by a separate properly executed Schedule 2. :

N/A N/A

Price or Percentage:

Name of 274/3" tier Subcontractor/subconsultant

Cooper Construction Management and Consulting, Inc. Proshell Construction Services, Inc.

Print Name of Prime @ Print Name of Subcontractor/subconsultant

o g / . BW w&
/ Authorized Signaturte—" AuthoriZed Signature =y

ackie W. Cooper, Jr. Julien Beauregard

Print Name Print Name

President President

Title Title

o, 1112072023 e 11/20/2023

Revised 09/17/2019



OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 Is a binding documient between tha Prime Ccntractor/consu!tant and a Subcontractor isubconsultant (for
any tier} and. should be treatadt as such. The Schadule 2 shall contamn bolded lannugg,___d:catm_,g__n__t bry si ning

both. garttes recognize_ this Schedule as a binding détument. All Subcontrattors/subconsultants, ineludi ing any tiered
Subcontractars/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: PBCWUD /20-036
SOLICITATION/PROJECT NamE: _Green Cay Phase 2 Progressive Design-Build

Prime Contractor: Cooper Construction Management and Consulting, Inc. Subcontractor: K M| INTERNATIONAL INC.

Checls boxls) that 2 - I i 1124122 - 11/20125
Flsse Owee EMee CIM/wBE [INon-S/M/WBE  Date of Palm Beach County Certification {if applicable}; j .

The undersigned affirms they are the following {select one from each colurnn if applicable):
Column 1 Column 2 Column 3

EAmale Clkemale [ African-American/Black [JAsian American  [lCaucasian American Cisupplier
Hispanic American CINative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be perfarmed by their own work force on this form. Fallure to submit a
properly executed Schedule 2 for any $/M/WBE participation may result in that participation not being counted. $pecify in datail, the scope of work
to be performed or items supplied with the dollar amount and/or pertentage for each work item. S/MJWBE credit will only be given for the areas in
which the 5/M/WBE Is certified. A detalled proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price | Quantity/ Contingencies/ Total Price/Percentage
ftem Units Allowances
1 Millwork $66,025,00

The undersigned Subcentractor/subconsultant is prepared to self-perform the above-described work In canjunction with the aforementioned project

at the following total price or percentage: 100%

If the unders:gned intends to subcontract any portlon nf th:s work to another Subcantractorlsubconsultant, ptease lxst the busmess name and the :
amount below accompanied by a separate properly executad Schedule 2,

Price or Percentage:

Name of 204/3" tiar Subcontractor/subconsultant

COOPEI’ Construction Management and Construction, Inc. KM I INTERNATIONAL INC

Print Nama of Prime

- . PriWuntractor/subconsuitant

Authorized Signature Authorized Signature 3
Jackie W. Cooper, Jr. Carlos Rodriguez
Print Name Print Name
President President
Title Title
pate: 11/16/2023 pate: 11/13/2023

Revised 09/17/2019



OEBO LETTER OF INTENT —~ SCHEDULE 2

¢ . . this. . 45 8 I:n ding dpcument All Subcontractors/subconsultants, |nciud1ng any tered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

sovcTaTion/prOJECT Numser: - BCWUD Project No. 20-036
soLicITATION/PRoseCT Name: Green Cay Phase 2 Progressive Design-Build

Caoper Construction Management and Consulting, Inc.

Wolverine Roofing, LL.C

Prime Contractor:

{Check boxls} that apply)
Cisee Cdwee Cvise CIM/weE [EiNon-S/M/WBE  Date of Palm Beach County Certification (if applicable):

Subcontractor:

The undersigned affirms they are the following {select one from each column if applicable):

Column 1 Column 2 Calumn 3
EMale C1Female Ol African-American/Black ClAsfan American  [Z]Caucasian American ClSupplier

[ Hispanic American Cinative American

S/MJ/WBE PARTICIPATION — 5/M/WBE Primes must document all work to be peyformed by their own work force on this form. Faflure to submit a
properly executed Schedule 2 for any S/MJWEE participation may result in that participation not being counted. Specify in detall, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. §/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Itern Description Unit Price Quantity/ Contingencies/ Tatal Price/Percentage
item {Inits Allowances
1 Roofing MaterialiLabor 812,771.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforamentioned project
atthe fo]!awmg total price or percentage $612,771.00

If the tmders:gued mtends to suhcantract any portion of this wark to another Subcontractorlsubconsultant, please list the bustness name and the
¥ amount below accompanied by a separate properly executed Schedule 2.

n/a i nfa

Price or Percentage:

Name of 2%d/3" tier Subcontractor/subcansultant

Cooper Construction Management and Consulting, tne. Wolve )n@ng , LLW
b i

Print Name of !iinj/ Print Napie of Subcon /rfs Wit
B\p% /;% % By: 4

Authorized Signatefe Ruthor
Jackie W. Cooper, Jr. Dave Wikel
Print Name ‘ Print Name
President Manager
Title Title
oate: 11/16/2023 oute: 11/10/2023

Revised 09/17/2019


https://612,771.00

OEBQ LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant {for
any tier) and should be treated as such, The Schedule 2 shali contain holded language indicating that by sizning the Schedule 2,
both parties recognize this Schedule as a binding document. Al Subcontractors/subconsultants, including any tered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

souciaTionserosecT numser: F BCWUD Project No. 20-036
SOLICITATION/PROSECT NAME: Creen Cay Phase 2 Progressive Design-Build

Prime Contractor: 0°Pe” Construction Management and Censulting, Inc. Cynamon Bros & Sons Inc

(Check box({s) that apply)
see [Clwee [OIMBE TIM/WBE [FNon-S/M/WBE Date of Palm Beach County Certification (if applicable):

Subcontractor:

The undersigned affirms they are the following (select one from each colurnn if applicable):

Column 1 Column 2 Column 3
KIMale CIFemale Ol African-American/Black ClAsian American  [¥]Caucasian American [CIsupplier
Ol Hispanic American CINative American

S/M/WBE PARTICIPATION - S/M/WBE Primes must dotument all work to be performed by their own work force on this form. Failure to submit a

properly executed Schedule 2 for any §/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or iterns supplied with the dollar amount and/or percentage for each work item. $/M/WBE credit will only be given for the areas in
which the 5/M/WBE is certifiad. A detziled proposal may be attached to a properly executed Schedule 2.

Line Itern Description Unit Price Cuantity/ Contingencies/ Total Price/Percentage
Item Units Aliowances
Hollow Meta!l Doors & Frames $58,367.50
Finish Hardware $67.452.50

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $125,820.00

If the undersngned mtends to subcontract any portion of th:s work to another Subcontractorlsubconsultan p
amount below accompanied by a sepsrate properly executed Schedule 2.

N/A

Name of 2"4/3" tier Subcontractar/subconsuitant

Iease list the busme

Price or Percentage:

Cooper Construction Management and Consuiting, Inc. Cynam{aggos’/g Sons jric

Print Name of Prime Print Nagé gfBubcontratydr/sube ftant
By; ol ; /{,M\

By:

Authorized Signature Authoriz<d Signature
ckie W. Cooper, Jr. Howard Cynamon
Print Name Print Name
President Sec/T rea/s/
Title Title
oo 1112012023 e 11/20/2023

Revised 09/17/2019


https://125,820.00

OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 3 Is a binding document between the Prime Contractor/consultant and a Subcontrac?or{subtonsultant {for
any tier) and should be treated as such, The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2

both. parties recognize this Schedule as a_binding_document. Al Subcontractorsfsubconsultants, including any tiered

Subcontractors/subcansultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

souciTaTioN/eROJECT Numeer; T BCWUD Project No. 20-036
SOLICITATION/PROJECT NAME: ‘Oreen Cay Phase 2 Progressive Design-Build

tems of South Florida, Ine.
Prime Contractor: Cooper Construction Management and Consulting, Inc. Subcontractor: Door Sys

(Check box(s} that apply) N/A

msse LIwse Omee  IM/WBE [ANon-S/M/WBE Date of Palm Beach County Certification (if applicable):

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
Mivale [Z] Female [T African-Arnerican/Black [JAsian American  [Z]Caucasian American E3Supplier

[J Hispanic Ameritan [CIxative American

S/M/WBE PARTICIPATION — S/M/WEE Primes must document all work to be performed by their own work force on this form. Fatfure to submit 3
praperly executed Schedule 2 for any $/M/JWBE participation may result in that participation not being counted. Specify in detail, the scope of work
1o be performed or items suppliad with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areas in
which the 5/M/WBE is certified. A detailed proposal may be attached to 2 properly executed Schedule 2.

Line Itemn Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Iltem Units Allowances
01 Overhead Doors $24,300.00

The undarsigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementianed project

Q,
at the following total price or percentage: 100%

If the undersigned intends to subcontract any portion of this wark to anather Subcontractor/subconsultant, please list the business name and the
amount helow accompanied by a separate properly execited Schedule 2.

N/A

Name of 2n4/34 tier Subcontractor/subconsultant

0%

Price or Percontage:

Cooper Censtruction Managemenl and Consulting, Inc, Door Systems of South Florida, Inc,

Print Name of Prime Print Na;p)e/g[,Subconlractor/subconsultant

By . By: g T

Authorized Signature

ackle W, Cooper, Jr. Blair Novy
Print N;m.m Print Namao
President President
Title Title
pare. 1 111612023 bore: 1111612023

Ravised 09/17/2019

I —




OEBO LETTER OF INTENT - SCHEDULE 2

A completed Schedule 2 js 5 binding documant between the Prime Contractor/censultant and a Subcontractor/subconsultant [for

any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating. that by signing the Schadule 2,
both partles recognize this Schedule as a_binding document. All Subcontractors/subconsuitants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be subritted with

the bid/proposal.

souicmation/erosect numeer: P BCWUD Project No. 20-036
soLiCITATION/PROJECT NAME: ‘Green Cay Phase 2 Progressive Design-Build

Cooper Congstruction Management and Consulting, Inc. Cherokee Glass, Inc.

Prime Contractor: Subcontractor;

{Check box(s) that apply]

[Dsee Owse [CIvee TIm/wee ElNan-5/M/WBE Date of Palm Beach County Certification {if applicabla);

The undersigned affirms they are the following {select one from each column if applicable):

Column 1 Column 2 Colurnn 3
[FIviale [lFemale O african-American/Black ClAsian American  F1Caucasian American Clsupplier
I Hispanic American CINative American

S/M/WBE PARTICIPATION - S/M/WBE Primes must document al] wark 1o be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scopa of work
to be performed or items supplied with the dollar amount and/or percentage for each wark item. S/M/WBE credit will only be given for the areas in
which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line tem Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
1 Glass & Glazing $324,100.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: 100%

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsuttant, please list the business name and the §

amount below accornpanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 2n/3™ tier Subcontractor/subconsultant

Cooper Construction Management & Cansulting, Inc. Cherokee Glass, Inc.

Print Name of § gorfsubconsultant—,

Print Name of Prime

By: By: e
Autharized Signature
Jackie W. Cooper, Jr. Phillip Reynolds
Print Narr_le Print Name
President President
Title Title

11/20/2023 e, 11/20/2023

Date:

Revised 09/17/2019



OEBOC LETTER OF INTENT — SCHEDULE 2

A completed Schedule Z is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier} and should be freated as such. The Schedule 2 shall contain bolded language indicating that by siening the Schedule 2,

both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered

Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

soucrration/prosecT Numser: - BOWUD Project No. 20-036
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build

Cooper Construction Management and Consulting, Inc.

Nichols Industries, Inc.

Prime Contractor: Subcontractor:

{Check box{s) that apply)
[F1see Cdwse [Cmse TIm/wWBE ClNon-S/M/WBE Date of Palm Beach County Certification (if applicable):

8-10-2023-8-9-2026

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
[FIMale COFemale B3 African-American/Black [CJAsian American Caucasian American Clsupplier
I Hispanic American [iNative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any 5/M/WBE participation may result in that participation not being caunted. Specify in detail, the scope of wark
to be performed or items supplied with the dollar amount and/or percentage for each work item, S/M/WBE credit will only be given for the areas in
which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
ltem Units Allowances
1 Stuecco $305,650.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: 100%

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please Iist the business name and the
amount below accompanied by a separate properly executed Schedule 2,

Price or Percentage:

Name of 2#/3rd tier Subcontractor/subconsultant

Cooper Construction Management and Consulting, Inc, Nichols Ind ustrieS, Inc.

Print Name of Prime Print Name of Subcontractor/subconsultant

By: @ML o _George N (chols
ﬁ Authorized Signaturg”” Authorized Signature

JarKie W. Cooper, Jr. George R. Nlchols

Print Name Print Name

President President

Title Title

11/20/2023 11/20/2023

Date: Date:

Revised 09/17/2019



OEBO LETTER OF INTENT ~ SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

soucmation/proecT Numser: FBCYWUD Project No. 20-036

SOLICITATION/PROJECT NaME: Green Cay Phase 2 Progressive Design-Build

Cooper Construction Management and Consulting, Inc. App[egate Interiors, Inc.

Prime Contractor:

{Check box{s) that apply) .
@sse [Owee [ImBe L[CIM/WBE LINon-S/M/WBE Date of Palm Beach County Certification {if applicable):

Subcontractor:

3/7/2023-3/6/2028

The undersigned affirms thay are the following {select one from each column if applicable):

Column 1 Column 2 Column 3
ElMale OFemale I African-American/Black [JAsian American  [Z1Caucasian American Clsupplier
[IHispanic American [MINative American

5/M/WBE PARTICIPATION — S/M/WBE Primes must documant all work to be performed by their own work force op this form. Failure to submit a
properly executed Schedule 2 for any 8/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the 5/M/WBE 1s certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price | Quantity/ Contingencies/ Total Price/Percentage
item Units Allowances

01 Drywall $332,000.00 1 $332,000.00

02 Insulation $42,000.00 1 $42,000.00

The undersigned Subcontractor/subconsuliant is prepared to self-perform the above-described work in conjunction with the aforementioned project
100%

at the following total price or percentage:

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2,

N/A N/A

Price or Percentage:

Name of 27¢/3 tier Subcontractor/subconsultant

Cooper Construction Management and Consulting, Inc. Applegate ;[WQO}/S’%C

Print Name of Prime Print Name W
C Authorized Signatupeyd Yauthorized Signature

Jackie W. Cooper, Jr. William G. Applegate

Print Name Print Name

President President

Title Title

pate:_| 1/20/2023 b 1112072023

Revised 09/17/2019



OEBO LETTER OF INTENT — SCHEDULE 2

A compieted Schedule 2 is a Binding document between the Prime Contractor/consultant and a-Subcontractor/subconsiltant (for
any.tier] and should be treated s such. The Schedule'2 shall-contain bolded languzge indicating that by signing the Schedule 2
hoth_parties recopnlze this Schedule as a binding document All Subcontractorsfsubconsultants, including any tiered
Subcontractors/subconsultants, must properiy execute this document. Each properly executed Schedule 2 must be submitted with
the hid/proposal.

soucanion/pPRoJECT Numeer: P BCWUD Project No. 20-036
sOUCITATION/PROJECT Name: Green Cay Phase 2 Progressive Design-Build

Cooper Construction Management and Censulting, knc

- subcontractor: Brian's Carpet & Commercial Flooring, Inc.

Prime Contractor:

Check biox{s) that appt
Esee Cwee [Cvee Omywse CiNon-S/M/wet Date of Palm Beach County Certification (if applicable):

32123 to 3-20-26

The undersigned affirms they are the following (sefect one from each column if applicable):

Column 1 Column 2 Column 3
EIMale ElFemale [l African-American/Black LJAslan Ameritan  [ZICaucasian American Csupplier

[l Hispanic American [CIative Ametican

$/0/WBE PARTICIPATION ~ S/M/WEE Primes must document all work to be performed by their own work force an this form. Fallure to submit a

properly exacuted Schedule 2 for any $/M/WBE participation may result in that participation nat being counted. Specify in detail, the scope of wark
ta be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areasin
which the $/M/WBE is certified. A detailed proposal may be attached to a praperly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
item Units Allowantes
91444 Tile §$84,282.00
91444 Carpet Tile, VCT, Rubber Base $45,439.00

The undersigned Subcontractor/subconsultant is prepared ta self-perfarm the above-described work in conjunction with the aforementioned project

at the following tota! price or percantage: $129,721.00

lf the underslgned intends to suhcontract any portinn of thls wcrk to another Subcontrar:tor[subconsultant. p!ease Iist the business name and the
i smount below accompanied by a separate properly executed Schedule 2. :

Price or Percentage;

Name of 209/3 tler Subcontractor!suh;unsultant

Cooper Construction Management & Consulting, Ing. Brian's Carpet & Qommercia% Flooring, Inc.

Print Name of Prime / ﬁ Print Nama of S@cov»)atﬁub:onsu]tant
Pl ﬂ

By: By: C e T 1
uthorized s:gnatur Authorized Signature
Jatkie W. Coaper, Jr, John Heezen

Print Nanje Print Namea
President Vice President
Title Title

pate: 1 1/20/2023 oare: 11/20/2023

Revised 09/17/2019


https://129,721.00

QEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 s a hinding document betwesn the Prime Contractor/consultant and a Subconiracior/subconsultant (for
ary-Herl and should be treated as such, The Schedule 2 shall contaln bolded lansuare indicating that by sizning the Schedule 2
both parties recognize this Schedule as a hinding document. All Subconiractors/subconsultants, including any tiered

Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

soucrTaTIon/PROJECT Numeer: ¢ BWUD Project No. 20-036

SOLICITATION/PROJECT NaMe: Green Cay Phase 2 Progressive Design-Build

DURA FLOOR, INC.

Cooper Construction Management and Consuiting, Inc.

Prime Contractor: Subcontractor;

(Check box(s) that apply} E{ N/A
Csee Diwse  LIvee LIn/wiee ENon-5/M/WBE  Date of Palm Beach County Certification (if applicabla}:

The undersigned affirms they are the following {select one from each column if applicable):

Column 1 Column & Column 3
Male [3Female i1 african-American/Black IJAsian American IE{ Caucasian American Osupplier
[ Hispanic American [Cnative American

S/M/WEE PARTICIPATION - S/M/WBE Prirmes must document all work to be performed by their awn work foree on this form. Failure to submit a
properly executed Schedule 2 for any 5/M/WBE participation may result in that participation not being counted. Specify in detall, the scope of wark
to be performed or items supplied with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the arezsin
which the S/M/W8E is ceriified. A detailed proposal may be attached to a properly executed Schedule 2.

Line ltem Description Unkt Price Cuantity/ Contingencies/ Total Price/Parcentage
ltem Units Allowences

1. Resinous Flooring $15/Unit 9,773/8F $ 148,730/100%

2. Trench Walls $15/Unit 3,068/3F $46,020/100%

3, Polished Concrete $5.62/Unit | 3,382/SF 8 18,892MC0%

4, Sealed Concrete $3.50/Unit ¢ 2,014/SF $ 7,038/100%

5. Payment & Parformance Bond 3% $ 8,620

The undersigned Subcoentractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned praject

$ 227,300.00

at the following total price or paercentage:

by

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the |
armnount helow accompanied by a separate properly executed Schadule 2,

N/A N/A

Price or Percentage:

e TR A e e B

Name of 20/3rd tier Subcontractor/subconsultant

Cooper Construction Management and Consulting, Inc.
Print Name of Prime

o Al.;thor’ized S(g;éture
Jackie W. Cooper, Jr,

Print Name Print Name
President President

Titie Title

e 11-20-23 ;. 11-20-23

Revised 09/17/2019



OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractorfeonsuliant and a Subcontractor/subconsultant lfor
any tier) and should be treated as such, The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

soucaTion/pRosecT Numser; P BCWUD Project No. 20-036
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build

Prime Contractoy: C0OPST Construstion Management and Consulting, Inc. ¢ o\ A-1 Paint, Inc., of Palm Beach

[Check box(s) that apply} ' ’
N 10/2021-3/9
Disse CIweE LIMBE CIM/WBE ClNon-S/M/WBE  Dateof Palm Beach County Certification (if applicable): /2024

The undersigned affirms they are the following {select one from each column if applicable):

Column 1 Column 2 Column 3
[ZIMale LFemale L1 African-American/Black [ClAsian American  [E1Caucasian American CISupplier
[ Hispanic American CINative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all waork to he performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of wark

to be performed or items supplied with the dollar amount and/or percentage for each work item. s/M/WEE credit will only be given for the areasin
which the S/M/WEE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Iltem Deseription Unit Price | Quantity/ Contingencies/ Total Price/Percentage
Item Units Aliowances

1 Painting Water Purification $129,850.00

2 Guard House $1,750.00

3 Performance Bond $3,948.00

f
The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: 100%

If the undersigned intends to subcontract any portion of this work to ancther Subcontractor/subconsultant, please list the business name and the
) amount below accompanied by a separate properly executed Schedule 2.

n/a n/a

Price or Percentage:

Name of 27¢/3rd tier Subcontractor/subconsuitant

Cooper Construction Management & Consulting, inc, A-1 Paint, Inc., of Palm Beach
Print Name of Prime AK} Print Name of S ontract?g)gsultant
By: ﬁ —— By: /

Authurized/Signature - Aﬁthorized‘g{gnature

ie W. Cooper, Jr. Roger Earl
Print Narr.ae Print Name
President President
Title Title
oo 11/20/2023 .. 11/20/2023

Revised 09/17/201%



WELLW LEHIEN W INITCINT — OWLINLWUVELE £

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant {for
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document.  All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: PBCWUD Project NO- 20-036

souicITaTioN/PROJECT Name: Green Cay Phase 2 Progressive Design-Build

Cooper Construction Management and Consulting, Inc.

Mardale Specialties Direct Inc.

Prime Contractor: Subcontractor:

{Check box(s} that apply]
CIsse Cdwee [OMBE  [IM/WBE EINon-S/M/WBE Date of Palm Beach County Certification (if applicable):

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
CimMale ]l Female 1 African-American/Black ElAsian American  [EICaucasian American Elsupplier
T Hispanic American [CINative American

S/MI/WBE PARTICIPATION ~ S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any $/M/WBE participation may result in that participation not being counted, Specify in detatl, the scope of work
to be performed or jtems supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will anly be given for the areas in
which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2,

Line Item Description Unit Price CQuantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
1 Specialties Package $47,601 1 $47,601

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $47,601

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the |
amount below accompanied by a separate properly executed Schedule 2.

n/a n/a

Name of 27 /31 fier Subcontractor/subconsultant

Price or Percentage:

Cooper Construction Management and Consulting, Inc, Ma]’da[e Specia[ﬁes Direct [nc_
Print Name of Prime /; - Print Name of Subcontractor/subconsuftant
FL K e, By: 4 DW
Authorized SignatQre Authorized Signature

Jackie W. Gooper, Jr. Mary Dion
Print Name Print Name

President General Manager- Registered Agent
Titla Title

Date: __11/30/2023 oate: 11/13/2023

Revised 09/17/201%



OEBO LETTER OF INTENT —~ SCHEDULE 2

A completed Schedule 2 is a binding document betwieen the Prime Cantracter/consultant anda Subcoritractor/subconsultant {for
any tier).and should be treated as such. The Schedule 2 shall contaln bolded fanguage indicating that by signing the.Schedule 2.

both parties recognize this Schedule as a binding document. Al Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with

the bid/proposal.
soucitamionyprosect numaer: F BCWUD Project No. 20-036

Cooper Construction Management and Consulting, inc.

Farmer & lrwin Corp.

Prime Contractor: Subcontractor:

{Check box(s) that apply}
Csee L{Jwae [COMBE [Jm/WBE m(n-SJM/WBE

Date of Palm Beach County Certification (if applicable):

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
E{AaEe [ remale 3 African-American/Black [JAsian American Eélcasian American ClISupplier
E1Hispanic American [INative American

§/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own wark force on this form. Fallure to submit a
properly executed Schedule 2 for any 5/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be perfarmed or items supplied with the dollar amount and/or percentage for each work item. $/M/WBE credit wilt only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached te a properly executed Schedule 2.

Line Item Description UnitPrice | Quantity/ Contingencles/ Total Price/Percentage
item Units Allowances

1]} Plumbing $201,238.00

02 Fire Sprinkler $300,861.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $592,099.00

if the underslgned |ntends to 5ubcontract any pcrtlon of thls work to another Subcontractor/subconsu!tant, please Iist the husmess name and the
amount below accompanied by a separate properly exacuted Schedule 2,

n/a

Name of 209/3 tler Subcontractor/subconsultant

Price or Percentage;

Cooper Construction Management & Consulting, Inc. Farmer & | % Corp,

Print NamWonsultant
By:

, T Authorlzed Signa V Authorized Signature
ackie W. Cooper, Jr. Peter C. Fedor ll]

Print Name Print Name
President President

Title Title
pate:11/30/2023 oo 1172012023

Revised 09/17/2019


https://592,099.00

OEBO LETTER OF INTENT ~ SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier} and should be treated as such. The Scheduls 2 shall contain bolded lznguage indicating that by signing the Schedule 2,

both partles recognize this Schedule as a binding document. AH Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/propaosal.

souicTaTion/prosect Numees: - DWW UD Project No. 20-036
soLICITATION/PROJECT NAME: ‘Green Cay Phase 2 Progressive Design-Build

. ruction Management and Consuliing, Inc.
Prime Contractor: Cooper Construction Manag 1 onsulting, Inc.

{Check box{s) that apply) 6/15/2023 to 6/14/2026
Esse COwsee Omese CIM/WaE LINon-S/M/WBE Date of Palm Beach County Certification (if applicable): .

subcontractor: 0€0ars Electro-Mechanical, Inc.

The undersigned affirms they are the following {select one from each column if applicable):

Calumn 1 Column 2 Column 3
[EMale ClFemale I African-American/Black TJAsian American  [FlCaucasian American ClSupplier
[CIHispanic American [INative American

5/M/WBE PARTICIPATION — 5/M/WSE Primes must document all work to be performed by their own work foree on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of wark
to be performed or items supplied with the dollar amount and/or percentage for each work item. $/M/WBE credit will only be given for the areasin
which the 5/M/WEE is certified. A detailed proposal may be attached to a properly executed Schedule 2,

Line item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
item Units Allowances
01 Meachanical $823,485.00 $823,485.00

The undersigned Subcontractar/subcensultant is prepared to self-perform the ahove-described work in canjunction with the aforementioned project

at the following total price or percentage: $757,285.00

if the undersigned intends to subcontract any partion of this work to anothar Subcontractor/subconsultant, please fist the business name and the
ameount below accompanied by a separate properly executed Schedule 2.

Wisch & Jacitson Go, of Flarida, Inc. and Universe) Test and Balanee, LLG $59,000,00 and $7,200.00

Price or Percentage:
Name of 274/3™ tier Subcontractor/subconsultant

Cooper Construction Management and Consulting, Inc. Cedars Electro-Mechanical, Inc.
Print Name of Prime Print Name of Subegntractor/subconsultant
By: By: j
Authaorized Signafure Authorized Signature
Jackie-W Cooper, Jr. John ChalHoub
Print Name Print Name
President Vice President
Title Title
e, 11/29/2023 o, 11/20/2023

Revised 09/17/2019


https://757,285.00

OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding decument between the Prime Contractorfconsultant and a Subcontractor/subconsultant (for
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsuitants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: PBCWUD Project No. 20-036
SOLICITATION/PROJECT NaME: @reen Cay Phase 2 Progressive Design-Build

Prime Contractor: YVISCh & Jackson Co. of Florida, Inc. Quantum Automation LLC

(Check box(s} that apply) N/A
CJsee [Owee [COmBE CIm/wee [ZNon-S/M/WBE Date of Palm Beach County Certification (if applicable):

Subcontractor:

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
ZIMale CdFemale O African-American/Black [Z]Asian American [ Caucasian American CISupplier
[ Hispanic American F_INative American

S/M/ANBE PARTICIPATION -- S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any S$/M/WBE participation may result in that participation not being counted, Specify in detail, the scope of work
to be performed ar iterns supplied with the dollar amount and/or percentage for each work item. $/M/WBE cregit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
01 Building Automation Conirols $25,842.00 $25,842.00

The undersigned Subcontractor/subcansultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $25,842.00

If the undersigned intends to subcontract any portion of this work to anather Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

N/A N/A

Price or Percentage:

Name of 2"/3 tier Subcontractor/subconsultant

Wisch & Jackson Co. of Florida, Inc. Quantum Automation LLC
Print Name of Prime é z % Z Print Name of Subcantractor/subconsuftant
By: . By: 1/ %3 '

Authorized Signature ZAuthorized Signature
Ross Buckalter Naraz Mangroo
Print Name Print Name
President President
Title Title
oare. 1112012023 oure, 11/20/2023

Revised 09/17/2019



OEBO LETTER OF INTENT - SCHEDULE 2

A completed Schedule Z is a binding document between the Prime Contractor/consultant and a Subcontractor/subcansuitant (for

any tier) and should be treated as such. The Schedule 2 shall contain bolded {anguage indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tered

Subcontractors/subconsultants, must properly execute this documant. Each properly executed Schedule 2 must be subrnitted with
the bid/proposal.

SOLICITATION/PROJECT NUMBER: PBCWUD PFOjeCt No. 20-036

SOLICITATION/PROJECT NaME: Green Cay Phase 2 Progressive Design-Build

Prime Contractor: o€0ars Electro-Mechanical, Inc. Wisch & Jackson Co. of Florida, Inc.

{Check box{s) that avply)

[Osse COdwet [CmvBe DIm/wee [ONon-S/M/WBE Date of Palm Beach County Certification (if applicable):

Subcontractor:

1173072023 t0 112972026

The undersigned affirms they are the following {select one from each column if applicable}:

Column 1 Column 2 Column 3
EiMale EFemale O African-American/Black CJAsian American  [ZICaucasian American [ Jsupplier
[ Hispanic American [Native American

5/M/WBE PARTICIPATION — S/M/WBE Primes must document alf work to be performed by their own work force on this form. Failure 0 submit a

properly executed Schedule 2 for any §/M/WBE participation may result in that participation not being counted. Specify in detall, the scope of work
to be performed or items supplied with the dollar amount znd/ar percentsge for each work itern. S/M/WBE credit will only be given for the areas in
which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Ling ttem Description Unit Price Quantity/ Contingencdies/ Total PricefPercentage
ltem Units Allowances
O Building Automation Contrals $59,600.00 $59,000.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $33,158.00

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subcansultant, please list the business name and the
4 amount below accompanied by a separate properly executed Schedule 2.

Quantum Automation LL.C

Name of 2M/3" tier Subcontractor/subconsultant

$25,842.00

Price or Percentage:

Cedars Electro-Mechanical, Inc. Wisch & Jackson Co. of Florida, Inc.
Print Name of Prim Print Name of Subcontractor/subcansuitant
By: j By: AR,
Authorized Signature Authorized Signature
John Chalhoub Ross Buckalter
Print Name Print Narme
Vice President President
Title Title
e 11729/2023 o 1172972023

Revised 09/17/2019



OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant {far
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as a binding document. Al Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this dotument. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

soucmation/prosect numaer: P BCWUD Project No. 20-036

SOLICITATION/PROJECT Name: Oreen Cay Phase 2 Progressive Design-Build

prime Contractar: @dars Electro-Mechanical, Inc.

{Check box(s) that apply) $/01/2023 fo 4/30/2028
[Asse Owse Dmse [Dmywss CNon-S/M/WBE Date of Palm Beach County Certification (if applicable): )

subcontractor- niversal Test and Balance, LL.C

The undersigned affirms they are the following {select one from each column if applicable):

Column 1 Column 2 Column 3
EfiMale L1 Female [ African-American/Black [JAsian American Caucasian American ElSupptier
[ Hispanic American [Native American

S/M/WBE PARTICIPATION - 5/M/WBE Primes must document all work to be performed by their own work farce on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed ar items supplied with the dollar amount and/or percentage for sach work item. $/M/WBE credit will anly be given for the areas in
which the 5/M/WBE is certified. A detalled proposal may be attached 1o a properly executed Schedule 2.

Line item Description ' Unit Price Quantity/ Contingencies/ Total Prica/Percentage
Item Units Allowances
iy Test and Balance $7,200.00 $7,200.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjuncticn with the aforamentionad project

at the following total price ar percentage: $7.200.00

| If the undersigned intends to subcontract any portion of this wark to another Subcontractor/subconsultant, please list the business name and the
[ amount below accompanted by a separate properly executed Schedule 2.

N/A N/A

Price or Percentage:

Name of 2¢/3" tier Subcontractor/subconsultant

Cedars Electro-Mechanical, Inc. Universal Test and Balance, LLC
Print Name of Prim j\/ Print Name of Subcontract@rgonsuitant
By: / By: C :
/ Authorized Signature AuthorEed Signature
John Chalhoub ‘ Charleigh Heater
Print Name Print Name
Vice President Manager
Title - Title
o 11/29/2023 oo, 1172972023

Revised 09/17/2019



OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is @ binding docurent between tie Prime Contractor/consultant and a Suhcontractcr/subconsuIt:ant {for
‘#@ny tier) and should ba: treated asstich, The: Séhedute 3 shall ‘cantain ha[ded lanrua_ge md:catm_g that By i Signifng “the' Schadule 2‘
both partiés recognize this Schedule as a binding document. Al Subcontractors/subconsultants, including any tiered
Subcontractors/subcansultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with

the bid/proposal.

souciaTion/ProsecT Numser: - BCVWUD Project No. 20-036

SOLICITATION/PROJECT Name: Green Cay Phase 2 Progressive Design-Build

Prime Contractor: Subcontractor: Gilmore Electric Company, inc.

- C eck box(s} that appl A ——
seE Cdwse [Omee TImy/weE TINon-S/M/WBE Date of Palm Beach County Certification (if applicable): .

The undersigned affirms they are the following (select one from each column if applicable):

Cooper Construction Management and Consufting, Inc.

Column 1 Column 2 Column 3
%Male Clremale [ African-American/Black [ClAsian American /é(Ca ucasian American [supplier
[ Hispanic American CiNative American

S$/M/WBE PARTICIPATION — S/M/WBE Primes must document-all. work to be performed by their own work force an thisform. Failure to submit a
property executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify In detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. S/M/WBE credit will only be glven for the areas in

which the S/M/WBE is certified. A datailed proposal may be attached to a properly executed Schedule 2.

Line Item Description- Unit Price | Quantity/ Contingencies/ Total Price/Percentage
ltem Units Allowances
01 Electrical $823,000.00 1 - $823,000.00.

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

atthe fo!lowmg total price or percentage: $823,000.00

lf the undemgned intends to subcontract any porﬁon of thls work to another Subcontractor/subcunsu[tant, plaase list the busmess name and the
amount below accompanied by a separate properly executed Schedule 2, '

Price or Percentage:

Name of 2"%/3 tier Subcontractor/subconsultant

Coaper Construction Management and Consulting, inc. Gilmore Electric Company, Inc.

Print Name of Prime Print Name of Sul actorfsubconsultant

By: W By: “. /ﬁ
' Authorized Signature Authorized Slgnature

e W. Cooper, Jr. Daniel J Loveland
Print Narr'le Print Name
President President
Title Title
pate: 11/120/2023 oate: 1 112012023

Revised 09/17/2019


https://823,000.00
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OEBQ LETTER OF INTENT -~ SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Conlractor/consuliant and & Subcontractorfsubconsultant (for
any tier) and should be treated as such. The Schedule 2 shail contain bolded language indicating that by signing the Schedule 2,
both parties recognize this Schedule as 3 binding document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bid/proposal.

soucTATION/PRodecT Nuwiser: P BCWUD Project No. 20-036

SOLICITATION/PROJECT NamE: Green Cay Phase 2 Progressive Design-Build

Cooper Construction Management and Consulting, Inc. Network Cab!ing SOiUﬁOhS, Inc.

Prime Contractor:

{Check box{s) that apply)
[1seE COwse [OMee CIM/wBE [ENon-5/M/WBE Pate of Palm Beach County Certification {if applicable):

Subcontractar;

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
[LMale [lFemale L1 African-American/Black CTAsian American  [ICaucasian American Cdsupplier
Hispanic American [CINative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must docurment all work to be performed by thelr own work force on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WEE participation may result in that participation not being counted. Specify in detall, the scope of wark
to be performed or items supplied with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areasin
which the S/IM/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Ling em Description UnitPrice | Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
1 Install low voltage voice and data cabling $181,857.80

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

: o
at the following total price or percentage: 100%

— areevroare

If the undersigned intends to subtontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2,

N/A 0%

Price or Percentage:

Narme of 27/3 tier Subcontractor/subconsuftant

Cooper Construction Management and Consulting, Inc. NetWOI'k Cab]mg SOIUtiOﬂS, II"IC.
Print Name of Prime Print Name of Subcontractor/subconsultant

By: By:

Authorized Signatufe T Authorized Signature

Jackie W. Cooper, Jr. Alfredo Morejon

Print Name Print Name

President President
Title Title

oore: 11/20/2023 oue. 11/20/2023

Revised 09/17/2019


https://indicat!ngthat.by

OEBO LETTER OF INTENT — SCHEDULE 2

All Subcontractors/subconsultants, mcludlng any tiered
Subcontractors/subconsiltants, must properly execute this document. Each properly executed Schedile 2 must be submitted with
the bid/proposal.

soLiciTATIon/pROsECT Numeer: P SCYWUD Project No. 20-036

, Cuoper Consfruction Management and Censulting, Inc.
Prime Contractor: __ P g g

{Check box(s) that apply)
Elsse EwBe EMBE DIm/wee LINon-S/M/WBE Date of Palm Beach County Certification (ifapplicable);

1st Fire & Security, Inc.

Subconitractor:

319iz023 to 318/2026

The undersigned affirms they are the following (select one from sach column if applicable):

Columni Column 2 Coluinn 3
[male [ElFemale ClAfrican-American/Black ClAsian American [ Caucasian American supplier

1 Hispanic American [CInative American

S/M/WERE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a
properly executed Schedule 2 for any S/M/WERE participation may result in that participation not being counted. Specify in detail, the scope of wark
to be performed or items supplied with the dollar amount and/or percentage for each workitem. 5/M/WBE credit will anly be given for the areas In
whichthe 5/M/WBE Is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Line Ttem Description Unit Price | Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
01 Fire Alarm System Replacements 54 ,650.00 1 $54,650.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project
at the followmg total price or percentage $54 650.00

: If the unders:gned mtends fo subcontract any portion of thls work to Inather Suhcontractor/suhl:ansultant, please Ilst the hus!ness namea and the
_ amount kelow accompanied by a separate properly executed Schedule 2.

N/A N/A

Price or Percentage:

Name of 2nd/3™ tier Subcontractor/subconsultant

Cooper Consirtuction Management and Consuiting, inc. 1st Fire & Security, Inc.

print Name of Prime Print ﬁj& of Subcantrw

By: @ By: W LA
Authorized Sighature” Authorized Signature /

Jackie W, Cooper, Jr. Elena Andrews

print Name Print Name

President Vice - President

Title Title

. 11/14/2023 __11/14/2023

Revised 08/17/2019



https://54,650.00
https://54,650.00

OEBO LETTER OF INTENT — SCHEDULE 2

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for

any tier] and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Scheduie 2,

both parties recognize this Schedule as a binding document.

All Subcontractors/subconsultants, including any tiered

Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with

the bid

SOLICITATION/PROJECT NUMBER:

/proposal.

PBCWUD Project No. 20-036

Prime Contractor:

CDM Constructors Inc.

Subcontractor:

{Check box(s) that apply}

Cisee [Owsete DOmee [Im/wse EINon-S/M/WBE

The undersigned affirms they are the following (select one from each column if appiicéble):

Column 1

FlMale [T Female

Column 2

[ African-American/Black [JAsian American

H AND J CONTRACTING, INC,

[ Hispanic American [CINative American

S$/M/WBE PARTICIPATION - 5/M/WBE Primes must decument all work to be performed by their own work force on this form. Failure to submit a

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the doflar amount and/or percentage for each work item. S/M/WBE credit will only be given for the areas in
which the S/M/WBE Is certified. A detailed proposal may be attached to a properly executed Schedule 2.

Date of Palm Beach County Certification {if applicable}):

[Fl1Caucasian American

7124/19-7/23/22

Column 3

Csupplier

Line
Item

Item Description

Unit Price Quantity/
Units

Contingencies/
Altowances

Total Price/Percentage

G Earthweork, Wel, RW and PURW TRANSMISSION MAINS AND AERIAL CROSSING, 5O WPF PARK AND ASPHALT,

$10,735,263.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work In conjunction with the aforementioned project

at the following total price or percentage:

$10,735,263.00

if the undersigned intends to subcontract any portion of thi

amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 2"/3" tier Subcontractor/subconsultant

CDM Constructors Inc.

business name and the

H AND J CONTRACTING, INC.

L

Print Name of Subcontractor/subcopsultant

Print Name i
/)’;’P
By: ;
i

Tommy L. Floyd,

uthorized Signature

Meghan MVhitten

Print Name

Vice President

o AU

Authorized Signature

Print Name

Vice President

Title

pate: NOVEMber 20, 2023

Title

Date:

11/20/2023

Revised 09/17/201%



OEBO LETTER OF INTENT ~ SCHEDULE 2

A completed Schedulg 2 is @ binding document between the Prime Contractor/consultant and a Subcontracior/subconsultant or
any tier) and should be treated as such, The Schedule 2 shall contsin bolded langusge indicating that by signing the Schedule 2,
both varties recognize this Schedule as @ binding document.  All Subcontractors/subconsultants, including any tiered
Subcentractors/subconsuitants, must properly execute this document. Each properly executed Schedule 2 must be submitted with
the bhid/proposal.

SOLICITATION/PROJECT NUMaer: © B WUD Project No. 20-036

Prime Contractor: CDM Constructors inc.

(Check box(s) that apply}
[sse [Dwse Emee LIm/wsE TINon-S/M/WBE Date of Palm Beach County Certification {if applicable):

Subcontractor: Keshavarz & Associates, Inc.

10/04/2022 - 1010372025

The undersigned affirms they are the following {select one from each column if applicable):

Column 1 Column 2 Column 3
ElMale K Female I Africen-American/Black [Asian American  [JCaucasian American [1Supplier
[ Hispanic American CNative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force an this form. Failure to submit a
properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item, S/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedute 2,

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
ltem Units Allowances
8.04 : Mechanical Engineering - Water $251,030.00

Distibution Systems and Civil/Site Design

The undersigned Subeontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: _$291,030.00

I

e SR BRI TR
If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, pleasa list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

N/A . N/A

Price or Percentage:

Name of 274/3™ tier Subcontractor/subconsultant

TR
CDM Constructors Inc. Keshavarz & Associates, Inc.
Print %Xf ﬁ Print Name of Suhcontfactor/suhc nsultant”" _/*" -
el e
By: ﬁf’//l/’;’/ . ’2,”«”; s
uthorized Signature =7 Authorizéd ?/gnature

Tommy L. Floy Randy Wertepny, P.E.
Print Nama Print Name
Vice President Vice President of Engineering
Title Title

November 29, 2023 Wi /2
Date: ? Date: (Ll 2

Revised 09/17/2019



WEDW LLIIER W ENILEW] — DLNLCLAUJLLE £

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant {for
any tier and should be treated as such, The Schedule 2 shall contain bolded language indicating that by signing the Schedule 2,
both_parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with

the hid/proposal.

SOLICITATION/PROJECT NUMBER: PBCWUD Project No. 20-036
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design-Build

Prime Contractor: COM Constructors Inc. subcontractor: REF SERVICES, INC.

{Check box(s) that apply) g
{Jsee Cdwee [Clmee [Im/wse ElNon-s/M/WBE Date of Palm Beach County Certification (if applicable): 7124/16-7/23/22 )

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
[ZIMale [IFemale [C] African-American/Black ClAsian American Caucaslan American Clsupplier

] Hispanic American [ONative American

5/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a

properly executed Schedule 2 for any $/M/WRE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or items supplied with the dollar amount and/or percentage for each work item. $/M/WRBE credit will only be given forthe areas in
which the S/M/WBE is certified. A detalled proposal may be attached to a properly executed Schedule 2.

Line item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
tem Units Allowances

WPF and Park Site Fumishings. §574,563.13

The undersigned Subcontractor/subconsultant Is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $574.53.13

if the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 274/3 tier Subcontractor/subconsultant

CDM Constructors Inc. /%f: Serhices S TAc,

Print Nﬂfa/f}F’ ' Print Néme of Subcpntractor/subconsultant
L st O~
By: / By: p fa /

3 Vuthorized Signatura Atj%)r‘ ed Signature
Tommy L. Floy //% ’]4‘ T FATa Lo

Print Name Print Name _

Vice President }ch z// h;?é

Title | Title i

oare: NOVEmber 29, 2023 a1V A/ 2T

Revised 09/17/2019



OEBO LETTER OF INTENT — SCHEDULE 2

4 completed Schedule 7 is a hindins document between the Prime Confractor/consuliant snd a Subcontractor/subconsultant [for
any tier) and should be treated as such, The Schedule 2 shall contain bulded language indicating that by signing the Schedule 2,
both partles recognize this Scheduls as a binding document.  All Subcontractors/subconsultants, including any tiered
Subcontractors/subconsultants, must properly execute this document, Each properly executed Schedule 2 must be submitted with
the bid/proposal.

soLiciTATION/PROJECT Numeer: T BCWUD Project No. 20-036
SOLICITATION/PROJECT NAME: Green Cay Phase 2 Progressive Design - Build

brime contractor. COM Constructors Inc. subcontractor. WWalker Dasign & Construction Co.

. {Check box{s] that apply]
fisee COweE [OMBE  [Im/WBE DINon-S/M/WBE  Date of Palm Beach County Certification (if appiicable); 4/8/21-4/7/24

The undersigned affirms they are the following (select one from each column if applicable}:

Column 1 Column 2 Column 3
ZIMale [T Female L1 African-American/Black ElAsian American [ Caucasian American Clsupplier

[CTHispanic American [CiNative American

S/M/WBE PARTICIPATION ~ S/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submita

properly executed Schedule 2 for any 5/1/WBE participation may result in that participation not being counted. Specify in detail, the scope of work
to be performed or itetmns supplied with the dollar amount and/or percentage for each work tem. S/M/WBE credit will only be given for the areasin
which the 5/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2,

URe itern Description Unit Price | Quantity/ Contingencies/ | Total Price/Percentage
item Units Allowances

Pavilion, Picnic Observation, Boardwalk $1,073,538.00

The undersigned Subcontractor/subconsultantis prepared to seif-perform the above-described work in conjunction with the aforementioned project
$1,073,538.00

at the following total price or percentage:;

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subeconsultant, please list the businass name and the
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 204314 tier Subcontractor/subconsuttant

CDM Constructors Inc. Walker Design & Construction Co.
Print Na/}me/%f Print Name of Subcontractor/subconsultant
L /Q .

By: ; By: /%Zf‘ J S oo

& uthorized Signature Y puthorized Signature
Tommy L. Floy Patrick Graham
Print Name Print Name
Vice President President
Title Title

pate: NOvember 16, 2023 pate: | 1-15-23

Fal . T o v P -



ATTACHMENT 2

Location Map
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Print Date 12/1/2023 9:13:06 AM Page 1 of 1

== ATTACHMENT 3

EBVX

Paim Beach County
Compliance Summary Report

Vendor Number Vendor Name AM Best Rating Insurance Policy # Eff. Date Exp. Date Coverage Contract Number Contract Name
Carrier
BX00001910 CDM Constructors, Inc. Modified Comgpliant 20-036 Green Cay Phase 2
Progressive Design-Build
Ap, XV Liberty Mutual Fire Insurance AS2-611-B8TBZ6-063 1172023 1/1/2024 Auto Liability
Company
Attg, XV ACE Property and Casuaity XEUG28194587007 11472023 /2024 Excess Liability
Insurance Company
Ar, XV Liberty Insurance Corporation TB7611B8T8Z6043 1112023 17112024 General Liability
NR ,0 Underwriters at Lloyd's Londor  PSDEF2300033 1472023 11142024 Professional Liability
(IL)
Ar, XV LM Insurance Corporation WAS61DB8TB76013 1172023 11172024 Workers Comp
Ar, XV .M Insurance Corporation WC5611B8T1826023 1172023 11172024 Workers Comp
Risk Profile : Standard - Construction Services

Required Additional Insured :  Palm Beach Gounty Board of County Commissioners

Ownership Entity :
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BOARD OF COUNTY COMMISSIONERS . ATTACHMENT 4
PALM BEACH COUNTY, FLORIDA
BUDGET TRANSFER

FUND 4011 - Water Utilities Capital Improvement Fund

BGEX 110923%403

EXPENDED/
ORIGINAL CURRENT ADJUSTED ENCUMBERED REMAINING
ACCOUNT NAME AND NUMBER BUDGET BUDGET INCREASE DECREASE BUDGET  AS OF 11/7/2023 BALANCE
Expenditures
T21W006-6502  Building improvements 2,526,053 2,402,774 0 2,322,754 80,020 80,020 0
T21W006-6541  Water Treatment Plants 10,025,041 9,347,767 0 5,127,246 4,220,521 2,744,229 1,476,292
T21W026-6541  Water Treatment Plants 14,163,614 12,108,810 0 1,000,000 11,108,810 4,008,585 7,100,225
721W050-6545  Sewer Treatment Plants 0 73,300,000 8,450,000 0 81,750,000 0 81,750,000
Total ' 8,450,000 8,450,000
Office of Financial Management and Budget BY BOARD OF COUNTY COMMISSIONERS
AT MEETING OF
INITIATING DEPARTMENT/DIVISION ) wiHD I D - fpe - 23 December 19, 2023
b - . b O
Administratien/Budget Department Approval J uu{“! ™ V;\/w/ { § % i ?;? 5:%@‘«2:?;3 Deputy Clerk to the
i

OFMB Department - Posted
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Board of County Commissioners




