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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: January 23, 2024 [ X ] Consent [ ]Regular

[ ] Workshop [ ]Public Hearing

Department: Facilities Development & Operations

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve:

A) Budget transfer in the amount of $4 Million within the IST Fund from IST Reserves to appropriate
funds to the Gramercy Park Expansion project

2

B) Amendment No. 1 to the Construction Manager (CM) at Risk Services F ederally funded project

C) Irrevocable Letter of Direction submitted by the CM dated December 4, 2023 and requested by its
surety directing the establishment of an escrow account for the project.

and 45th Street in West Palm Beach. The center includes a large multi-purpose room, classroom, kitchen,
offices and building support spaces. Site amenities include a parking lot, landscaping, a mulch-surfaced

the County for the establishment of a project dedicated escrow account, under which the County will issue all
payments directly to the escrow which is managed by ar third party escrow agent. The Irrevocable Letter of
Direction is a funds management tool commonly used by sureties though not commonly seen on County

by the CM and the Surety for this project and staff has identified no detrimental impacts to the use of an
escrow arrangement on County projects. A similar arrangement is in place on another County project and the
process has been working smoothly. Continued on Page 3

Background and Justification: Continued on Page 3

Attachments:

Location Map

Budget Availability Statement
Budget Transfer

Amendment No. 1

CM at Risk Services History Sheet
[rrevocable Letter of Direction
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IL. FISCAL IMPACT ANALYSIS

A, Five Year Summary of Fiscal Impact:
Fiscal Years 2024 2025 2026 2027 2028
Capital Expenditures $11.284 248
Operating Costs
External Revenues S 000 EELE Ly
Program Income (County)
In-Kind Match (County
NET FISCAL IMPACT $6.284248 0. =0- ~0- -0-
# ADDITIONAL FTE sl
POSITIONS (Cumulative)
Is Item Included in Current Budget: Yes _ X No
Is this item using Federal Funds? Yes X No
Is this item using State Funds? Yes No X
Budget Account No; Fund 3950 Dept 581 Unit P945 Object 6502
Fund 3600 Dept 582 Unit P945 Object 6502
Fund 3600 Dept 581 Unit P945 Object 6502
CONSTRUCTION $11,284,247.68
STAFF COSTS $ 0.00
CONTINGENCY S 000
TOTAL $11,284,247.68

Recommended Sources of Funds/Summary of Fiscal Impact:

Funding for this project is from the infrastruct}re sales tax, CDBG and ad valorem funds,
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II. REVIEW COMMENTS
A.  OFMB Fiscal and/or Contract Development Comments:
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requirements provided by the Department of Housing and Economic Development (DHED). Under the
Federal requirements, this project has a 22.4% minority and 6.9% female Equal Employment Opportunity
(EEO) participation goal. The CM anticipates EEO utilization of 22.4% Minority and 6.9% Female

participation in the construction phase. Funding for this project is from the Infrastructure Sales Tax,
CDBG, and Ad Valorem Funds. (Capital Improvements Division) District 7 (MWJ)

Background and Justification: CM at Risk is a project delivery method in which the CM provides design
phase assistance, evaluation of cost, schedule and implications of alternate designs, systems and materials,




