Agenda item #: BC"" 1

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

WORKSHOP SUMMARY

Meeting Date: January 30, 2024

Department: Administration/Human Resources

. EXECUTIVE BRIEF

Motion and Title: Staff requests Board direction regarding: Performance appraisal process
for contractual staff: County Administrator, County Attorney and Internal Auditor.

Summary: Pursuant to Board direction at the Palm Beach County Board of County
Commissioner's Board meeting of December 19, 2023, Human Resources was tasked with
providing suggestions for a performance appraisal process for contractual staff to include the
County Administrator, County Attorney and the Internal Auditor. Countywide (DO)

Background and Policy Issues: Human Resources reviewed the personnel files of the
predecessors of current confractual staff in an effort to recapture the performance appraisal
process previously utilized. Human Resources also performed benchmark surveys with various
counties, municipalities and other entities in an effort to capture additional options for
consideration: '

Attachments:

Performance Appraisal PowerPoint Presentation
County Administrator Performance Appraisal Form
County Attorney Performance Appraisal Form
County Internal Auditor Performance Appraisal Form
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Waune Condry Jan 19, 2024

Recommended by: Wayne CBndry (Jan 18, 2024 T5:05 EST)
artment birect Date

Approved by: W
’7Assistant %6unty Administrator te
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

| Fiscal Years 2024 2025 2026 2027 2028

Capital Expenditures

Operating Costs N/A N/A N/A N/A N/A

External Revenues

Program Income{County)

In-Kind Match(County

NET FISCAL IMPACT

#ADDITIONAL FTE
POSITIONS (CUMULATIVE)
Is Item Included in Current Budget? Yes . No __
Does this item include the use of federal funds? Yes  No £
Does this item include the use of state funds? Yes  No L
Budget Account  Fund Agency Organization Object
No:

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Modifying or adding to the existing performance appraisal process will not incur a fiscal
impact.

C. Departmental Fiscal Review:

Ill. REVIEW COMMENTS:

A. OFMB Fiscal and/or Contract Dev. and Control Comments:

Vaglauay ﬁwﬁ{ e ps” 1/l

Co#ftract Dev. & Control

C. Other Department Review

Department Director

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.)
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Attachment 1



Based on Board direction received on December 19,
2023, Human Resources began a peer review of
performance appraisals by contacting several counties
and cities in an effort to benchmark new or existing
performance appraisal practices for contractual staff.




Human Resources also reviewed previously existing
processes within the County.

Human Resources compiled the past County practices
and existing benchmarked data to present you with a
proposed performance appraisal instrument.

T




+ Broward County

» Florida City/County Management Association
+ Hillsborough County

+ International City/County Management Association
» Leon County

+ Miami-Dade County

+ Orange County

+ Pinellas County

« Sarasota (City)

+ School District of PBC

+ Treasure Coast RPC

+ Village of Wellington




- Maintain current process of self

reporting highlights and

accomplishments with annual

contractual renewals.

-
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be set for the next rating

the Board to
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PalmBeach County

Perf i for Counry Admind:
Employes Nome: Date of Hlse:
G
Datke of Pariod of From: Ta:
[Evaluation Instructions:
This farm sha ta cempleted by rath Comemlssloner ta wvaluate the County Admiclstrator's performance in each
of the wreas noked badaws, B o the Boand shall sign fonwerd tta Resovrces
Bicacicr. P dng scale:
O 5=ENCELLENT: Tomir Y ata
seryhigh P
epgectations.
a4 ¥ that
generaily pcends reztonabie mxpectatlans, Toe ledividual
O 3cSATISFACTORY: The
Theindividusl dugres of
campatance ¥nd performance,
O 2=FAIR
G 1 CTORY
Signature of Commissianer:
Cata:,
Asmawiedpment by Empioyee;
Date:

[Eplayes Siprature)

Employee Comments:
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Hinal ftating
PARTEN

108 DIAENSIONS

TEAMIWORK SKILS

1. Team Management

ity Zmilivinats o wdctstand tho
Rveraltnnade and pricrlice vl erbre
EeuntyRavernmen] 2nd com munkzy 21
e eenziL ety contnbutes in
st degitian Praling Ut
slferts th eniiln Colinty, maintaira a
PIDRCE pUrRoctyT on Ehlr taia 3od s
werzbag o corpekes anee of o
Beard; werie ellesuenly and pasively
b 2l members of the iR et
azm.

Cormenli

Rating/Commants

3 2

2 Management Reporting

bty ond witnzness o Lol corsplete
and acouAlentormalicn 1 the Baate o
empler 3aves and projects. bigndars the
praqess afmask o woncern and heep:
#ha Bourd Infarried ol cepatture: hom
abzdut.

CormealL




PART ¢
108 DIMENSIONS
COMMURICATION SKHLS

1. Public communlcation 5

Cloarly cand3Ing progrEms aud iitwes 12 b
pabil; establiuhes Rued rappon whh divecity
alinttest gravps; fstens well and cesponds
duezly,

Cormengs,

RatingfComments

4 3 2

2, tnternal Communication 5

T r——
ralkisz theiringul 2t ad des anascat
ITERtE, Waalees vt i fesiuan-makleg,
walorna v of chonges bt Eretiich,

Camments:

Coriuricates clasely with the dgarg, =nd
ather pasemments I Eatilc Loy aues
funptaming I County.

Cerrmanls.




PARTY
108 DRAENSEQRS
PROBLEM.SOLVING SKILES

£, innovation 5

Creatiaty, Inzghth bees, wibniness $a Lave
caleolaled rlska, calrEprornes v,

Cammenit:

Batingftomments

3

z

2. Analysis 5

Llezzly izemafies issuer, dewelips hulizange of
#nsible sftynafies, rwnsiders petonbal
impacks or corsequERces, {quantt g

vl lables where ressarabie).

Lommenis,

4. Decisian-Making/fusament £

natresuli of SrIfytes prociss tedlee
agancl jutpment, erprnence orint,don,
Appreandte Ling. Jesds procrastnalion
and guaice Ak prespitontty witkout
azteduale mfelb's Lok yotment

£Lomemente:




PART |
JCB DIMENSIONS
SOLVING SKILS — L0

4, implementation

wars Fourdtaticn s stadl 11 willing te Jeecel
dnsare; dARatee 13 weelve 1tall
thiakTaLE proce s, abte 44 tall the Imal
deaston and crerte 3 centiaf vpster fo
menitar el

Camments.

Ratins/cominants

4 3 2 1




PART L
JOB DIMENSIOHS
MANAGEMENT SKRAS

1. Plancing/Organization 5 4 3 2

duribifiz# Jeny Terrs ane mie ke gaals
And polential gieblera, eraclaps aitlen
phanz to astareplinh saakt, rcsilons
Plojecusns vestus actual ane makéz
ely 2djusmants; taracsenacd by 3
micimum cf s moies 2nd Paubikty In
vezpeies

Eolrmeats.

2, Financlal Management 5 L] 3 4

CHCIRERs PrepIrasion of Infust buagat,
onilders lang befm conseguerae:, seapthot
fer (e soaices, corslsntlyta louch with
omlessionat Aleralure and sothviltes of ather
cammurasatos to azzist b denbibring cass
clieniive levels € serabt B an2 s deyetiplag
wnzeeazed producsiaty, Jech cute budgeber
ndeantineally ey acks stversus peaferied
10 chicie 13rga Ate el

Commenis.
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JOD DIMENSIONS

MANAGEMENT SKILLS — CONT'

3, Emstional inteligence

pmEs £OhEY hak i Cuntiaty i
angnal tesawmendaticos; even Hmparcd,
drpendanie, maazknt; cndicy acmiy
prabkmzwtan ey otcur atd prus
cevectie 3cuan.

Carmants:

4, Parsond) Managsment

SHzcibie Fersanal b managem et
onatttie zuez by mpacs; effectivy
Srlegtian.

Tomments:
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PART
0B DIMEHSIONS
LEAUERSHIP SKIELS

1, Hiutman Resturces Mansgement

ARCOrhip by £amplc; HEINTEA I
efwnpmei lie ok, suppertive, Birand
Dirae_ doleimarat ik aecountabitty, slavides
cenlnsnut fracback ta staff o progeess.,
azslyb seafl with prafessicnad and personal
destlepment.

Cormenls,

Eomy

2. Resulix Orientation

Zenphasts on sohung PCBIET S, acceptante of
eesponsbiviyindependintly mengniies
putenrit ghoblerms ard stk sl bany

Comenentr.

3. Initiativa

Maticared, bigh ensigr stiang desre 1o
Sacpeed; patitiee. Sligent, tgutialzng
objective,

comments.
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PART |

JOB DIMENSIONS

LEADERSHIP SKILES — CONT'D.

'camments

Aal

Professionalism and Ethics

L

e Eeutity in # prefessicast and

Teprei
can e,

Commenls.

—eemnens DRI




PARTHE

GOAMLS AND ODIECRIVES

Future goats and pblectives for next rting peried:

1,




1. Sixty (60) days prior to date of the Performance
Appraisal, Human Resources notifies the Contractual

Employee and the Board that the Performance Appraisal
is due.

«  Commissioners may meet with the Contractual Employee to
individually discuss the Performance Appraisal.

1 2. Thirty (30) days prior to the Performance Appraisal
deadline, completed Performance Appraisal instrument
is provided to Human Resources for processing.

3. Human Resources creates and Agenda Item for the

Performance Appraisal process to be discussed at the
first regularly scheduled meeting in April.




1 - Status Quo -Current Process of Self

- Option

Contract Renewal
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Palm Beach County
Performance Appraisal Form for County Administrator

Employee Name: Date of Hire:

Commissicner:

Date of Evaluation: Period of Evaluation From; To:

Evaluation Instructions:

This form shall be completed by each Commissioner to evaluate theC
of the areas hoted below. Each member of the Board shall sign be
Pirector. Perfermance levels can be noted based on the follow;

Administrator's performance in each

0 5=EXCELLENT:

0 4 =SUPERIOR:

0 3 =SATISFACTORY:

O 2=FAIR hieves the minimum of performance

individual requires development in specific areas in

The incumbentfrequently fails to meat minimum performance
xpectations.

Date:

Acknowledgment by Emp[oye_-

Date:

(Employee Signature}

Employee Comments:

*This performance appraisal process is not intended to and shall not be constructed as a re-opening or modification of the
existing County Administrator's employment contract.

B e i




Final Rating
PART |
JOB DIMENSIONS

TEAMWORK SKILLS

1. Team Management

Ability/willingness to understand the
overall needs and priorities of entire
County government and community at
targe: constructively contributes in
administrative decision-making that
affects the entire County; maintains a
proper perspective on their role and is
sensitive to competing needs of the
Board; works effectively and positively
with all members of the management
team.

Comments:

Rating/Comments

4 3 2 1

Ability and willingness to submit complete
and accurate information to the Board on
major issues and projects. Monitors the
progress of matters of concern and keeps
the Board informed of departures from
scheduie.

Comments:

P R

cEER e

ETTATR S 4wy




PART |

JOB DIMENSIONS ]
COMMUNICATION SKILLS
Rating/Comments

1. Public Communication 5 4 3 2 1 §

Clearly explains programs and issues to the
public; establishes good rapport with diversity
of interest groups; listens well and responds
directly.

Comments:

R, e

2. Internal Communication 3 2 1
Maintains open lines with subordinates,
solicits their Input and advice on various :
matters; involves staff in decision-making, ,g
informs them of changes in direction, 3
i
b
3. ve Communication 5 4 3 2 1

Communicates closely with the Board, and
other governmental entities on key issues
concerning the County.

Ty

Comments:

) B




PARTI

|

JOB DIMENSIONS i

1

PROBLEM-SOLVING SKILLS :

Rating/Comments _
1. Innovation 5 4 3 2 1 F

Creativity, insightfulness, willingnass to take
calculated risks, entrepreneurship.

Comments:

13
H

2. Analysis

Clearly identifies issues; develops full range of
possible alternatives, considers potential
impacts or consequences; (quantifying
variables where reasonable).

Comments:

3. Decision-Making/judgme

Final results of analytical process tested
against judgment, experience or intuition.
Appropriate timing: avoids procrastination
and avoids acting precipitously without 5
adequate information involvement.

Comments:




PARTI
JOB DIMENSIONS

PROBLEM-SOLVING SKILLS — CONT'D.

Rating/Comments

4. Implementation 5 q 3 2 1 3

Lays foundation so staff is willing to accept
decisions; dedicated to involve staff
throughout process; able to sell the final
decision and create a control system to
monitor results.

Comments:

T o T T T




PART |
JOB DIMENSIONS

MANAGEMENT SKILLS

Rating/Comments

i. Planning/Organization 5 4 3 2 1

Identifies long-term and mid-term goals
and potential problems; develops action
plans to accomplish goals; monitors
projections versus actual and makes
timely adjustments; characterized by a
minimum of surprises and flexibility in
responses,

AT TR W e e T

Comments:

2.

Oversees preparation of annual budget,
considers long-term consequences, searches
for revenue sources; constantly in touch with
professional literature and activities of other
] communicates to assist in identifying cost

1 effective levels of service and in developing '
increased productivity; avoids over budgeting 3
and continually tracks actual versus projected
to ensure targets are met.

T R 2 R T

Comments:




PART |

JOB DIMENSICNS

MANAGEMENT SKILLS - CONT’'D

3. Emotional intelligence

Rating/Comments

5 4 3 2

Implements policy that may be contrary to
original recommendations; aven-tempered,
dependable, consistent; candidly admits
problems when they occur and pursues
corrective action.

Comments:

4, Personal Management

Effactive personal time management;
prioritizes Issues by impact; effective
delegation.

TR,

T Y T e e S T




1

2.

3.

PARTI

JOB DIMENSIONS

LEADERSHIP SKILLS

Human Resources Management

Leadership by example; creates 3 positive
environment for work; supportiva, fair and
firm; delegates with accountability; provides
continuous feedback to staff on progress;
assists staff with professional and personal
development,

Comments:

Rating/Comments

5 ) 3 2

Results Orientatio

Emphasis on solving problems; acceptance of
responsibiiity; independently recognizes
potential problems and seeks solutions.

Initiative

Motivated, high energy; strong desire to
succeed; positive, diligent, impartial and
objective,

Comments:

T e

T T Rk




PARTI
JOB DIMENSIONS

LEADERSHIP SKILLS — CONT'D.

4. Professionalism and Ethics

Represents the County In a professional and
ethical manner.

Comments:

Rating/Comments
4 3 2

EA

L R

TR T L e e



PART 1l
GOALS AND OBIECTIVES

Future goals and objectives for next rating period:

e

10




Paim Beach County
Performance Appraisal Form for County Attorney

Employee Name: Date of Hire:

Commissicner:

Date of Evaluation: Period of Evaluation From: To:

Evaluation Instructions:

This form shall be eompleted by each Commissioner to evaluate th
of the areas noted below, Each member of the Board shall sign bg
Director. Performance levels can be noted based on the followingscale:

Administrator’s performance in each
ypward it to the Human Resources

1 5= EXCELLENT: The incum erformanceata

reasonable

3 4=SUPERIOR: émonstrates performaiice that

le expectations. The individual
le performance deficiencies.

3 3 =SATISFACTORY

00 2=FAR i ptachieves the minimum of performance

Sighature of Comn

Date:

Acknowledgment by Employ

Date:

(Employee Signature}

Employee Comments:

*This performance appraisal process is not intended to and shall not be constructed as a re-opening or modification of the
existing County Attorney’s empioyment contract,

AR

i

T T
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1. Team Management

Final Rating
PART i
JOB DIMENSIONS

TEAMWORK SKILLS

Rating/Comments

4 3 2

'

Abiltty/willingness to understand the
overall needs and priorities of entire
County government and community at
large: constructively contributes in
administrative decision-making that
affects the entire County; maintains a
proper perspective on their role and Is
sensitive to competing needs of the
Board; works effectively and positively
with all members of the management
team.

Comments:

nagement Reporting

Ability and willingness to submit complete
and accurate information to the Board on
major Issues and projects. Monitors the
progress of matters of concern and keeps
the Board informed of departures from
schedule,

Comments:

< T G

P




PART |
JOB DIMENSIONS
COMMUNICATION SKILES
Rating/Comments
1. Public Communication 5 4 3 2

Clearly explains programs and issues to the
public; establishes good rapport with diversity
of interest groups; listens well and responds
directly,

Comments:

2. Internal Communication

Maintains open lines with subordinates,
solicits their input and advice on various
matters; involves staff in decision-making,
informs them of changes in direction.

3. Administrative and Leguélative Communication 5 4 3 2

Communicates closely with the Board, and
other governmental entities on key issues
concerning the County,

Comments;

T T T g e e

A e R

e

£
b

i

T T



PART |
JOB DIMENSIONS
PROBLEM-SOLVING SKILLS

1. Innovation 5

Creativity, insightfulness, willingness to take
caleulated risks, entrepreneurship.

Comments:

Rating/Comments

4 3 2

2. Analysis

Clearly identifies issues; develops full range of
posstble aiternatives, considers potential
impacts or consequences; {quantifying
variables where reasonable).

Comments:

3. Decision-Md

Final results of analytical process tested
against judgment, experience or intuition,
Appropriate timing: avoids procrastination
and avoids acting precipitously without
adequate information invelvement.

Comments:




4,

Implementation

PART |
JOB DIMENSIONS

PROBLEM-SOLVING SKILLS — CONT'D.

monitor results.

Lays foundation se staff is willing to accept
decisions; dedicated to involve staff
throughout process; able to sell the final
decision and create a control system to

Comments:

Rating/Comments
4 3 2

5
faug
=
L
L
i

T T LT T i e A = -



PART!
JOB DIMENSIONS
MANAGEMENT SKILLS

Rating/Comments B
1. Planning/OQrganization 5 4 3 2 1

Identifies long-term and mid-term goals
and potential problems; develops action
plans to accomplish goals; monitors

projections versus actual and makes

timely adjustments; characterized by a
minimum of surprises and flexibility in
responses.

Comments;

2. Financial Man

Oversaas preparation of annual budget,
constders long-term consequences; avoids

aver budgeting and continually tracks actual
varsus projected to ensure targets are met. '

Comments:




PART I

JOB DIMENSIONS

MANAGEMENT SKILLS — CONT'D

Rating/Comments

3. Emotional intelligence 5 4 3 2 1 3
g.
Implements policy that may be contrary to ¢
eriginal recommeandations; even-tempered, &
dependable, consistent; candidly admits ,
problems when they occur and pursues ¥
corrective action. l
¢
¥
Comments: %
i
3
T."
4. Personal Mana 3 2 1
Effective personal time management; L
prioritizes issues by impact; effective §
delegation. :
E
i
1
_ﬁ !
1.
B

é




1

2.

3.

PART |
JOB DIMENSIONS

LEADERSHIP SKILLS

Rating/Comments

Human Resources Management 5 4 3 2

Leadership by example; creates a positive
envirenment for work; supportive, fair and
firm; delegates with accountability; provides
continuous feedback to staff on progress;
assists staff with professional and personal
development.

Comments:

Emphasis on solving problems; acceptance of
responsibility; independently racognizes
potential problems and seeks solutions.

Initiative ' 5 4 3 2

Motivated, high energy; strong desire to
succeed; positive, diligent, impartial and
objective.

Comments:

e A e




PART |
JOB DIMENSIONS
LEADERSHIP SKILIS - CONT'D,

Rating/Comments 1

4. Professionalism and Ethics 5 4 3 2 1 :
Represents the County in a professional and
ethical manner.
Comments;
v




PART |
JOB DIMENSIONS
LEGAL REPRESENTATION

Rating/Comments -

4 3 2 1

1. Representation

Aggressively represents the County’s interests
as directed by the Board.

Comrments:

2. Approach 1 J
Approach is effective in achieving the best
possible legal outcomes for the County’s 3
interests given the issues that arise.
.‘}_
i
4 3 2 1 i

Impartially and objectively performs duties
and responsibilities,

Comments:

10




PARTI

JOB DIMENSIONS

LEGAL REPRESENTATION ~ CONT’D,

4. Cost Forecasting

5.

Rating/Comments
4 3 2

Estimates the legal impact are reasonably
accurate on a regular basis.

Comments:

Regularly provides the scope of Jegal
expertise necessary to meeting the County’s
needs on issues that arise, either through
self-awareness, through staff, or other
available resources.

11

e

T




PART 1)
GOALS AND OBJECTIVES

Future goals and objectives for next rating peried:

12

B Sy

s e
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Palm Beach County
Performance Appraisal Form for Internal Auditor

Employee Name: » Date of Hire:

Commissioner:

Date of Evaluaticn: Period of Evaluation From: To:

Evaluation Instructions:

This form shall be completed by each Commissioner to evaluate t
of the areas noted below. Each member of the Board shall sign b

Administrator’s performance in each
rward it to the Human Resources

il 5=EXCELLENT:

[0 4=SUPERIOR: émonstrates performanice that
expectations. The individual

: performance deficiencies.

Signature of Commjsg]

Date:

Acknowledgment by Employei

Date:

(Employee Signature)

Employee Comments:

*This performance appraisal process is not intended to and shall not he constructed as a re-opening or modification of the
existing Internal Auditor’s empicyment contract.

T T T e e A bt it ey ey sty




Final Rating

PARTI

JOB DIMENSIONS

TEAMWORK SKILLS

Rating/Comments 1
4 3

1. Team Management 2 i

Ability/willingness to understand the
overall needs and priorities of entire
County government and community at
large: constructively contributes in
administrative decision-making that
affects the entire County; maintains a
proper perspective on their role and is
sensitive to competing needs of the
Board; works effectively and positively
with all members of the management
team.

Comments;

anagement Repo

Ability and willingness to submit complete
and accurate Information to the Board on
major issues and projects. Monitors the
progress of matters of concern and keeps
the Board informed of departures from
schedule.

T T e T

Comments:

FIRCES Rt ot

[ S8
3



PART |

JOB DIMENSIONS

COMMUNICATION SKILLS

L

Rating/Comments %L

1. Public Communication 5 4 3 2 1

oy

Clearly explains programs and issues to the
public; establishes good rapport with diversity
of interest groups; listens well and responds
directly.

Comments:

2. Internal Communi

Maintains open lines with subordinates,
solicits their input and advice on various
matters; involves staff in decision-making,
informs them of changes in direction.

3. Administrative and Leglslétive Communication 5 4 3 2 1

Communicates closely with the Board, and
other governmental entities on key issues
concerning the County.

Comments:




PART |
JOB DIMENSIONS
PROBLEM-SOLVING SKILLS

Rating/Comments

1. Innovation 5 4 3 2

Creativity, insightfulness, willingness tc take
calculated risks, entrepreneurship.

Comments:

2. Analysis

Clearly identiffes issues; develops full range of
possible aiternatives, considers potential
impacts or consequences; {quantifying
variables where reasonable).

Comments:

3. Decision

Final results of analytical process tested
against judgment, experience or intuition.
Appropriate timing: avolds procrastination
and avoids acting precipitously without
adequate information involvement.

Comments;

s T

|
I
[

T
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PARTI
JOB DIMENSIONS
PROBLEM-SOLVING SKILLS — CONT’D.

Rating/Comments “

4. Implementation 5 4 3 2 1 £
Lays foundation so staff is willing to accept 2

decisions; dedicated to invoive staff

throughout process; able to sell the final
decision and create a control system to
monitor rasults,

Comments:




PART |
JOB DIMENSIONS
MANAGEMENT SKiLLS

Rating/Comments

1. Planning/Organization 5 4 3 2

Identifies long-term and mid-term goals
and potential problems; develeps action
plans to accomplish goals; monitors
projections versus actual and makes
timely adjustments; characterized by a
minimum ef surprises and flexibility in
responses.

Comments:

2. Financtal Man

Oversees preparation of annual budget,
censiders long-term consequencas; avoids
over budgeting and continually fracks actual
versus projected to ensure targets are met.

=y e

R T




3. Emotional Intelligence

PART

JOB DIMENSIONS

MANAGEMENT SKILLS — CONT'D

Implements policy that may be contrary to
original recommendations; even-tempered,
dependable, consistent; candidly admits
problems when they occur and pursues
corrective action.

Comments:

Rating/Comments

5 4 3 2

4. Personal Mana

delegation.

Effective personal time management;
prioritizes Issues by impact; effective

|
l .
!
]
5

AT T T A i o
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1.

2.

3.

PART |
JOB DIMENSIONS
LEADERSHIP SKILLS
Rating/Comments

Human Resources Management 5 4 3 2

Leadership by example; creates a positive
environment for work; supportive, fair and
firm; delegates with accountability; provides
continuous feedback ta staff on progress;
assists staff with professional and personal
development.

Comments:

Results Orienta

Emphasis on solving problems; acceptance of
responsibility; independently recognizes
potentiai problems and seeks solutions.

Initiative ' 5 4 3 2

Motivated, high energy; strong desire to
succeed; positive, diligent, impartial and
objective.

Comments:
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PART | 3
JOB DIMENSIONS
LEADERSHIP SKILLS — CONT'D,

Rating/Comments «

4. Professionalism and Ethics 5 4 3 2 1

Represents the County in a professional and
ethical manner.

Comments:




PART1
JOB DIMENSIONS

INTERNAL AUDIT REPRESENTATION

Rating/Comments
Planning & Organizing 5 4 3 2

Develops Comprehensive Annual Internal
Audit Plan.

Comments:

Risk Assessment

Develops Annual Risk Assessment Plan.

Provides thoughtful Annual Risk Assesstment.

Coraments:
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PART |

JOB DIMENSIONS

INTERNAL AUDIT REPRESENTATION — CONT’D.

Rating/Comments A

Implementation 5 4 3 2 1 3

Implements Annual Audit Plan.

Comments:

Audits

Conducts audits of County programs in an
Independent, fact-based and objective manner,

Develops the most effective and efficient
means of delivering high quality sudit services.

Comments:
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PART1
JOB DIMENSIONS
INTERNAL AUDIT REPRESENTATION -~ CONT'D.

Rating/Comments 3

7. Special Projects 5 4 3 2 1 L

:

Performs timely Special Projects as g

requested. 1
Comments:
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PART Il

GOALS AND OBIECTIVES

Future goals and objectives for next rating period:
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