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Agenda Item#: : 3H-3 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: February 6, 2024 [X] Consent [ ] Regular 
[ ] Workshop [ ] Public Hearing 

Department: Facilities Development & Operations 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to receive and ftle: zero-dollar value ($0) Change Order 
No. 3 Contingency Use Directive (CUD) No. 3 documenting an increase to the project duration by 67 
calendar days and a decrease in the amount of$5,455 to the contingency fund ofAmendment No. 9 (R2023-
0085) to the continuing Construction Manager (CM) at Risk Services contract (R2018-1161) with Lebolo 
Construction Management, Inc. for the Lantana/Lake Worth Health Center-Customer Service Counter 
project. 

Summary: On January 24, 2023, the Board of County Commissioners (Board) approved Amendment No. 
9 (R2023-0085) to the continuing CM at Risk Services contract (R2018-1161) with Lebolo Construction 
Management, Inc. in the amount of $262,934, establishing a Guaranteed Maximum Price (GMP) for 
construction management services to remodel the Lantana/Lake Worth Health Center to bring the customer 
service area into compliance with the Americans with Disabilities Act (ADA). Change Order No. 3 to 
Amendment No. 9 (Change Order No. 3) authorizes the use of contingency funds for unforeseen field 
conditions requiring additional services for the Lantana/Lake Worth Health Center-Customer Service 
Counter project, as allowed by the contract provisions. Change Order No. 3 also increases the project 
duration by 67 calendar days as a result of the additional services for unforeseen field conditions. In 
accordance with Policy and Procedure Memorandum (PPM) CW-F-050, Lead Departments are authorized 
to approve $0 Change Orders associated with a CUD (CUD Change Orders), then an agenda item notifying 
the Board of such $0 Change Orders must be presented as a receive and file. Change Order No. 3 is a $0 
CUD Change Order. This agenda item is being submitted to notify the Board of a $0 CUD Change Order 
established by PPM CW-F-050. Amendment No. 9 was competitively solicited by Lebolo Construction 
Management, Inc. utilizing the federal requirements provided by the Department ofHousing and Economic 
Development (DHED). The County's Equal Business Opportunity Program does not apply to federally 
funded contracts. Under the federal requirements, this project has an established Equal Employment 
Opportunity (EEO) minority participation goal of 22.4%, of which 6.9% is female participation. The 
funding source for this project is the Infrastructure Sales Tax (1ST) Fund and the Public Building 
Improvement Fund. (Capital Improvements Division) District 7 (MWJ) 

Background and Justification: Construction Management at Risk is a project delivery method in which 
the CM provides design phase assistance, evaluation ofcost, schedule and implications ofalternate designs, 
systems and materials, and serves as general contractor bidding the subcontracts for construction. 

Attachment: 
1. Change Order No. 3 

// 
Recommended b~~ • 

Depa 

County Administrator 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2024 2025 2026 2027 2028 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County 

NET FISCAL IMP ACT 
# ADDITIONAL FTE 
POSITIONS (Cumulative) 

* -0- -0- -0- -0-

Is Item Included in Current Budget: 
Is this item using Federal Funds? 
Is this item using State Funds? 

Yes 
Yes 
Yes 

X 
X 

No 
No 
No X 

Budget Account Nos.: 
Fund 3804 
Fund 3950 

Dept411 
Dept 411 

UnitB716 
UnitQ002 

Object4907 
Object4907 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

* There is no fiscal impact associated with this item. Funding for this project is from the 
Infrastructure Sales Tax (1ST) Fund and the Public Building Improvement Fund. 

C. Departmental Fiscal Review: ~4-= 
III. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development Comments: 

~tt-~,kiawf
Ccmtractevelopment and Control' I 

B. Legal Sufficiency: 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 



ATTACHMENT #1 

ORIGINALCHANGE ORDER BRIEF 
LANTANA/LAKE WORTH HEALTH CENTER- CUSTOMER SERVICE COUNTER 

PROJECT NO. 2021-010784 
JULY 24, 2023 

AMENDMENT #9 (R2023-0085) TO CONTRACT NO. R2018-1161 

Prim, Contractor ................................... Lebolo Construction Management, Inc. 

Change Order No ................................... 03 

Change Order Amount ........................... $0.00 (Reduce Construction 
Contingency by $5,455.00 -CUD #3) 

Changed Contract Time ......................... 67 calendar days 

Description of Construction Change Proposals (CCPs): 

I. CCP#003: Labor and material to extend VCT flooring replacement (Add 4 days) ............................ $4,270.00 
2. CCP#004: Labor and material for wallpaper removal and add knock-down finish at east and 

south walls of cashier room (Add 3 day) .......................................................................... $2,178.00 
3. CCP #005: Labor and material to provide additional support for countertop (Add 59 days) .............. $1,020.00 
4. CCP#006: Credit for relocation of existing door in lieu of furnish and install new door. ................ ($3, 173.00) 
5. CCP#007: Labor and material to provide moistnre suppression for existing floor (Add I day) ........ $1,160.00 

Total CCP's ................................................................... ,. .................................................. $5,455.00 
Reduce Construction Contingency by............................................................................. ($5,455.00) 
Total Amount of this Change Order ........................................................................................ $0.00, 

Reason for Change and Code: 

I. CCP #003: (Q) The VCT removal/replacement needed to extend into the cashier room which was not part 
ofthe original scope ofwork. 

2. CCP #004: (D) Cabinet removal resulted in the discovery of wallpaper which required removal to 
match existing finishes. 

3. CCP #005: ;,(D) Demolition exposed requirement for additional supports for countertop due to 
unforeseen conditions. 

4. CCP #006: (0) Condition of existing door and trim allowed for relocation of door instead of 
replacement. 

5. CCP #007: (D) Moisture testing of concrete after tile removal resulted in need for moisture 
mitigation prior to new installation. 

Reason-for-change codes 
D = Differing Site Conditions R =Request by another Agency/Outside Party 
E = Errors/Omissions in Design X =Other (Specify: ) 
0 =Owner-Initiated Z =Zoning/Code/Ordinance Change 
Q =Quantity Adjustments 

Estimated premium value of errors/omissions for this change order: $0.00 

SUBMITTED: 

( ,..._ 21..__13 
David Lavinsk' , roject Manager Date 
Capital Improvements Division 

FonnRev 11119119 Federal 

https://5,455.00
https://5,455.00
https://1,160.00
https://1,020.00
https://2,178.00
https://4,270.00
https://5,455.00


CHANGE ORDER HISTORY 
LANTANNLAKE WORTH HEAL TH CENTER CUSTOMER SERVICE COUNTER 

PROJECT #2021-010784 

CO# Description Date 
Approved 

Amount 
Approved by 

Director 

Amount 
Approved by 

CRC 

Amount 
Approved by 

ace 

Days 
Approved 
by Director 

Days 
Approved 
byCRC 

Days 
Approved 
byBCC 

Task Order #27 6/3/2022 $6,000.00 

Amendment #9 1/24/2023 $262,934.00 

1 
CCP #001 (Reduce Construction Contingency by 
$6,415.14 - CUD #1) 5/5/2023 $0.00 0 

2 
CCP #002 (Reduce Construction Contingency by 
$5,384.00- CUD #2) 7/24/2023 $0.00 0 

3 
CCP #003, 004, 005, 006, & 007 (Reduce 
Construction Contingency by $5,455.00} Pendina $0.00 67 

Totals $6,000.00 $0.00 $262,934.00 0 67 0 

DIR+ CRC DOLLARS TO 
DATE 

DIR+ CRC TOTAL DAYS 
TO DATE 

$6,000.00 67 

ORIGINAL CONTRACT PRICE $6,000.00 
AMENDMENT #9: $262,934.00 
PREVIOUS CHANGE ORDERS (01 & 02) $0.00 
THIS CHANGE ORDER ( 03 ) $0,00 
ADJUSTED CONTRACT PRICE $268,934.00 



PALMBEACHCOlJNTY 

CUD CHANGE ORDER 

ISSUED TO: Lebolo Construction Management, lnc. 
2100 Co.tporate Drive 
Boynton Beach, FL 33426 

PROJECT NAME: Lentana/Lake Worth Health Center Service 
Counter Replacement 

PROJECTNO. 2021-010784 

CHANGE ORDER NO.: 

AMENDMENT NO: 

REFERENCE CCP NO.: 

RESOLUTJON NO.: 

DISTRICT NO.: 

03 

09 (R2023-0085) 

003, 004, 005, 006 & 007 

R2018-J 161 

7 

The completion date, contract price. and all terms, covenants, and conditions ofthe above referenced contract, except as duty 
modified by this and previous Change Orders, ifany, shall remain in full force and effect. 

DESCRIPTION OF CHANGE: 
I. CCP #003: 
2. CCP #004: 

3. CCP#OOS: 
4. CCP #006: 
5. CCP#007: 

Labor and material to extend VCT Oooring replacement (Add 4 days) ..................................................$4,270.00 
Labor and material for wallpaper remj:>Val and add knock~down finish at ea~t and 
south walls ofcashier room (Add 3 day) ............................................................................................... .$2,l 78.00 
Labor and material to provide additional support for countertop (Add 59 days) ....................................$1,020.00 
Credit for relocation Of existing door in lieu offumisll and install new door ....... , ................. , ............. ($3,173.00) 
Labor and matefial to provide moiSture suppression for existing floor (Add 1day) ...............................$1,160.QO 
Total CCP's, ................................ --- · ................................................................................... ,.,...$5,455.00 
Reduce Construction Contingency by ..................................................... , ............................................. ($5,455.00) 
Total Amount ofthis Change Order...............................................................................................................$0.00 

CONTRACT PRICE 

Original Contract Price (TO #27): 
Amendment #9: 
Pre\'ious CO #.JlL through ..QL: 
This Chang• Ord•r No . .fil_: 
ADJUSTED Contract Price: 

CONTRACTOR 
Execution of this change order 
acknowledg•s final ••ttleme•t of, and 
releases, all claims for costs and time 
associated, directly or i•dlrectly, with the 
above stated modificatio•(s), including all 
claims for cumulative delays or 
disruptions resulting from, caused by, Ol" 

i•cidenl to such modifications(s), •nd 
includi•g any claim that th• above stated 
modification(s) constitutes, In who1e or 

' par!, a cardi•al change to the contract. 
The above changes are accepted: 

Lebolo Construction Mana0 ement Inc. 
Co,ltrnc or\ (\ , 

' By:\, j w, CJA---/,{.1, J . 
I \ J 

, Print Name: l'/\()(',o \','\c-.:, ,,u::::, 

Date: B 
<) 
\,µ Iz_:.t 

Rev. I 0/2020 

COMPLETION DATE 

----=,,'$;;62:0;,0:,;0.:;.0c;O-l Contract Completio• Date will be increas•d by 67 calendar days. 
$262 934.00 Contract Notice to Proceed Date: 02/27/2023 

-------'$~0,,,.0~0-l Contract Substantial Completion Dat•: 07110/2023 
-------'$"'0"".0"'0'--1 ADJUSTED Substantial Completion Date: 09115/2023 

$268 934.00 

DESIGN PROFESSIONAL 
The above changes are recomm•nded for 
approval by the Owner: 

NIA 

PALM BEACH COUNTY 
R•cnmn,ended By: J 
BJ -~o. J \.~ • 

Fao'rliJies Sysfciins J 
Title: Pro eel<..•••••r rt0 tv-1J 

By: { {~:._}Io ½~J -
Title:~roject Ma~ V_ Dat~fv ''?(). t .~ 
~~ =1:_::::i i6 

~-
Title: Director. CJD <p~te:___ 

D•sig• Professional / 

By:__________~~-''1 ,By: \; ~.J, -
• t,:,,._,, 

Pri•t Name: __________µ_ Title: Chairm•IJ, CRC 

Title:_______.Date:____ 

i Approv~y: (rL ....-~% 
~: 
Date:1"'1 ,,;h~ 

https://5,455.00
https://5,455.00
https://1,160.QO
https://3,173.00
https://1,020.00
https://4,270.00


CONTINGENCY USE DIRECTIVE JUSTIFICATION 

LANTANA/LAKE WORTH HEALTH CENTER PUBLIC SERVICE COUNTER 
PROJECT NO. 2021-010784 

JULY 24, 2023 
AMENDMENT #9 R2023-0085 TO CONTRACT R2018-1161 

Construction Manager .............................. Lebo lo Construction Management, Inc. 

Contingency Use Directive No. . ................ 03 

Contingency Use Directive Amount ............ ($5,455.00) 

Description of Contingency Use: 

1. This CUD authorizes the construction manager to utilize $5,455.00 from the contingency fund 
toward Change Order #3. 

Explanation and Reason-for-Use: 

1. Change Order #3 is for changes to the GMP construction documents. 

□ Work included in the Construction Documents but not included in any subcontractor's scope (scope gap) 

]: 
□ An overage/underage on a subcontractor bid 

Overtime costs to improve the schedule 
Field issues/conditions not anticipated ·-

□ To reconcile Sales Tax Recovery 

SUBMITTED: 

r--i. __ --z. 

David Lavinsky, FIS Project anager Date 
Capital Improvements Div· on 

https://5,455.00
https://5,455.00


PALM BEACH COUNTY 
FACILITIES DEVELOPMENT & OPEMTIONS DEPARTMENT 

CONTINGENCY USE DIRECTIVE 

AUTHORIZATION TQ ADJUST THE CONTRACTOR'S . 
CONTINGENCY WITHIN THE GUARANTEED MAXIMUM PRICE (GMP) 

Proje.ctNo: 2021"010784 Contract R20 I 8-116 L Amendment #9 R2023-0085 

Project Name: Lantana/Lake Worth Health Center Public Service C0Ui1ter CUD NO.~ 

The following is a description ofitems to adjust the Contractor's Contingency within the 
Guaranteed Maximum Pl'ice (GMP). This action does not change the GMP amount or the contract 
time: 

Item RF!# Description ofAdjustnwnts to the Contingency Value 

1 CCP #003, 004, 005, 006 & 007 ($5,455.00) 

Total all items for this CUD ($5,455.00) 

Original Contingency Amount .... , ......................................................................................................... $37,504.00 
Previous CUD's(CUD 01 & O:i) ................................................ , ................................................... .$11.799.14 
Balance before this CUD ...................................................................................................................... $25.,704.8_6 
THIS CUD #03 ..................................................................................................................................... /$5.45S.00) 
Balance After TillS CUD .................................................................................................................... $20,249.86 

Execution of tllis CUD acknowleq'ges .final 
scttlf;rnent ot and releasesj all claim.s for costs 
and time associaie.d, dir.ectly or indirectly, wilh 
lhe nbove slated modifice.tlon(s). including all 
claims for cumulative delays or disruptions 
resulting from, caused b)', Or incident 10 suol1 
moilifiCatfon(s) and including any claims tbat 
the above stated modification constitules, in 
\\11ole or part, c cardinal change to Ihe contract. 
The above changes are neceptcd: 

CONSTRUCTION MANAGER: 
Lebolo Constrnction Management, 
Inc. 

By:~~.J..L_(_{:;._\_•+:_,,.c::J:::..)l-J~-

()E:') \ z..2. \ t ,·2.:?JDote: 

ARCHITECT, N/A OWNER: 
P.alm Beach County 
~epital ImptovemeiUs Division/FD&O 
2633 Vista Parkway 
West Palm Beach, FL 33411-5604 

https://20,249.86
https://5.45S.00
https://37,504.00
https://5,455.00


PAJ;M BEACB CQUNTY 

CONSTRUCTION CBANGE PROPOSAL (CCP) 

TQ: Ptitm aeooli Couti(y; CJD CCPN\JMBBR: Ml 
2633 Vista ~(!ikway 
V/1>5lPa]p,B...,h, F.k 33411 .QA'.l'll:. 06-26-~23 

P.ROJJ!CT NAME: Llln1ana Heilllh Clinic Public serv.ice!i Coliinertop 
~epll;ictiqetll 

PR◊li!/;:T NUl\li))iR: 2~2!-0l0784 
ATTENT-ION: 08.Vid Lftvinsky CONTR.AGTNUMB.liR: Task Order #27/Ainendme:nt #9 

REF.nRENCE; Contract~ Bny~9u! 

Request fQl' Contingency Use OfrectiYe fut Addltional $cope 
' 

Descriptioiil 
Extension ofVCT Limits perRFI #0 I 

Scol!e of:Work: 
Du.e to the c<1i:\$tfiictal\ilily and aesthetic ¢once1ns outlined in RF! #0 I, C.CP #03 pinp()se$ extending the planned Jimits 
ofthe 'VCT retnoval & replacement to include die Cashier Room in its enl.irety. • • 

Scltednle Imnact: 
Fo\Jr (4) Days= Two (2) D1tys Remove+ Two (2). Days Replace 

Cost lllll!lltf: 
Contta!it Amo.unt f(lmail\ the. s\!file, a Cquti11gency use R,equest is sitbnfitted for thb foJli;iwiug: . 

Relltoyai: A/kW Weldh;g =$1;950 
Rel!lacement: Ca[iitol Car~et - ;j:2,320 
'i'b'rAi. ea $4,270,<iO 

PROPOSED CONTRACT PRICE CHANGE (increases) $ 
(,deereas~) $ 
(unchanged) $ 4,270.00 

PROPOSED CONTRACT Tl~ Cl!ANOE (in¢~ilses) Fou1• (4} days 
(unchanged) 

PROPOSED NEW SUBSTANTIAL COMPLETION Julr 14, 2!!23 date 

D1S'fR$tJTJON: FROM: Le.bolo Constmclion Manaoement 
yuNTRACTOR 

~ '' \.SIGNED: ' A Cp 
\ 0DATE: Q6.26,2023 

2/08Q:\CID\Fmms\Appendix A\CCP 

https://4,270.00


CONTINGENCY ADJUSTMENT REQUEST 

PROJECTNAME: Lantana Health Clinic Public Services Counterfop 
Replacement 

1250 Soulhwinds Dr. Lantana, FL 33462 

CAR NIJMBER: 
DATE: 

0(13 
06.•26·202~ 

PRO.ffiQTNO.: 2021-0!!>784 LEJ:iOLO PROJl!()T: 2021-()009 

CONTRACT NO,: Task, Or(!e1· #27/Am,;,)ldment #9 

TO: David Lavinsky 
}>ij(i)i Beii(lh County, CID 
2633 Vista I',11-kway 
West Palm )3eacli, FL 3341 l 
Email: DLavinsk,y@pbegov,org 

Request fol" Co1ttingellcy Use Dfrective forl 
Extensi()ri ofVCT Liinita per RF! #01 

Scope of Work: 
Due to the construetability and aesthetic concerns outli11ed il) RFI #Ql, (;CP #03 proposc:s extending the plantted 
limits of the VCT 1-emoval 8r, l"e)llac¢ment tQ in<ilµde the Cashier Ro.om fo itii entil"ety. 

Item 
# 

SOVltem 
From 

SOVltem 
'.I;o 

Desc1iption ,A1no"nt 

I Continl!encv Fl<lorino llxtension ofVCJ> l,jmjis uer ll.Fl /IJ)l $ 2"320,QO 
2 Continoenov De1Mlition Demo. and Removal 0fExisfjn" VCT ner RPI #0 l $ 1,!ISO.QO 

. 

The Consh·uction Contingency will be adjusted in the amount of $ 4,270.00 
The New Contingency Am.ount is; $ 2:l.,434.Q6 

Approved By: 

Leb Palm Be®h County • Capital lmprove1rtents 
Ma,·10 . a uon David LavinskY 
Date: 06/26/2023 Date: 

21. 00 Corporate Drive 
Boynton !leach, FL 33426. 

https://2:l.,434.Q6
https://4,270.00


PROJECT NAME: WORK ORDER No. 2'//Amendment #9 

Lantana/lake Worth Health Center Customer Service counter LEBOLO U: 2021·0009 

Contingency Log 

$ 37,504.00IGMP Contingency ·----·· $ 31,088,86$ 6,415.141 IPermit Fees1 
$ 4,974.00tcontract Buv~out Millwork/Finish Carpentry $ 26,~14.86 

2 $ 26,054.86 
!contract Buy~out Painting 

2 !Contract Buy-out Flooring IS 60.00 
$ 25,704.86s 350.00 
$ 21,434.86 

I 
I 

$ 4,270.003 iExtens\on ofVCl Umlts per RFI #013 

https://4,270.00
https://21,434.86
https://25,704.86
https://26,054.86
https://26,~14.86
https://4,974.00
https://6,415.14
https://37,504.00


PCO#003 

Lebtjla COnslruciJqn M~nagement, Inc. Project: 2021-0009 • Lanlana/LW Heaith Oeiller 

210~-C.Qrpofate pr 1260 southwlnds Or 
Lant'ana, Ff9rida 33462-Boynton B~a"'1, F!6fl,da 3ll426 

Phone: 061 742 7644 
Fax: rn61) 742"7636 

Prime Contract fiotehtial Change Order #003: CE #005 - Extension of VCT 
Limits per RFI #01 

TO: Pain, B;~ach County ~.Cap!~! trtlprpveme)1ts FROM: L,ebolo Con~t,nrotfon Manage_ment1 file. 
2633. 1/lsta Parkwtiy West Palm Beach, 2f00 Corpol'lite Dr 
Flort!la 3S411'66Q4 Boynton Beach, Florida 3S426 
WO$i Palm Beach, Aerlda 33~11'5604 

PC(l NUMEi~ION: ··- - omi/li -'-'------·-c-o"'"N,...T_R_A_C"ll___ 
-«~-« ----..--~ - ~ ,_,._ ~-,~• .e-~----- -·-------·--- -- -·--------·-----
REQl!E$T RECEIVE!) l'RO!)I: Maria Elane ManJon (Le_~ofo Oonotructlon CREAT!;D llY: Jason Dare (L,aboio :constrncthm 

Management, Inc;) .Management, Inc~) 

STATI/S: CREATED DATE: 7/$/2023 

REFERENCiE: PRIME CONTRACT None 
CHANGE; ORDER: 

FIELD Cl:IANGE: -ves ---------------·---
.LOCATIPN; 20Z1,,0Q09 Lenlllf\e/LW Health \O"nier A.CCOU~Tll/1,. METtiOI): AmountBased ------~------- ----• 

SCHEDULE lr,IPACT:_ _____ 4day;----- PAID IN FULL: No 

E)(EGUTeD; • No SIGNJ;D CHANGil ORDER 
RECflVED DATE: 

•TOTAL AMOUNT, 

POTE'NT(AL C.HI\NGE; ORPiaR TITLE: CE IIOQ5 , Extension oiVc:t liml!S per RFI 1/{)1 

t;HANGE !!EASON: i,xleting Condition 

POTENTIAL Cl:IANGE OijDER DESCRIPTION: {The COn(mol Is clianged As Fol/OW!') 
CE #005 -Extt1nsJon of VCT llfl)lts p8t8Ef#01 •• • 
Due to the oons!Nctablllly and ees!heUc cqncems oumned In RF! #1, cco 11$ proposes extending the planned limits of ihe VCT remove! & replacement 
io lhPl~d• the CMhler'Room In it• enUrety. • 

ATTACHMENTS: 

¢up i/03 •Exteosfon ofVCTllmHs per REI #01.pdl 

# Budge! Co.de _DeJGrf.ptlon 

I 02--020,StJB seleoUve Demoliilcin,.subqjii\traol AddiUonel Demo per RF! #01/CUD #03 

2 09-305.SUB Flooring Paokege,Suboonlraot Addltional VCT per ~Fi #01/CUD #03 

Amo.unt 
'$1,950:,00 

$2,320.00 

Gran~-Total~ $4,210:00 

Joe O~lome {Cfol_onie & Assoclates1 lnC) Palr_n ij8ach_ C_ounW • C~Jt,;1_1 
ltf!J:irovemenis 

530 24th St 2~~3 VIS:la P~fkwav.West Pal,ri ~Bach, 2100 Corporate Dr 
Florida 33411•56.04 

Wost Palm Beach, Florida 33407 West Palm Beach, Florida 83411-5604 Boynton Beach, Florida 33426 

DATESIGNATURE DATE SIGNATURE PATE 

Lebold Conslrucllon Management, Inc. Page 1 of1 Printed On: 715/2023 09:43 AM 

{!Cp,btoo.3 



Lantana Health Clinic Public Services Countertop Replacement 

CONTINGNECY USE REQUEST #03 

BACKUP 

DOCUMENTATION 



Project: 2021.Jio.09. Loblana/LW lioallh Confer 
12~Souihwfnds llr 

Lanlana, FIOilda 33462 

Status 

To 

Date·1n1t1at~d 

Lociitlon 

Cost lmpae:t 

Spec ser:1100 

RFI #1: Concerns Regarding Proposed VCT Flooring Limits 

Open 

Jason PEtrEi (Lebolo Construclion Managemenl; 
Inc.) • 

From Ja~on oare (!-ebolo CO'tje~mcUon ~.alla_getneo,t1 
Inc.). • 
2100 Corpo/al• Or 
Boynton Beaoh, Florida 33426 

Dlre Date Jun$, io~ 

2021--0009 Larilana/LW Health center project ~tag, Pr~wConBtn,,cllPn 

TBD ~c;he~Lile !nip:a,;t TSO 

01732·• SELECTIVE DEMQLJTl\lN 

Linked DniWlng& 

fJ.,&Cel.ve.d From 

q_oplesTQ 

ActMty 

aues_tlon 

Ja,on Pa~ (l.el)Dfo. CQ1Wtf\19t_l9n tA1;(n_ag,~nl,
lho,) 

se~asllan C:1Eii1!uegos (Li>.boi<! construolk>n_ManaiJ•m•ii~ lno.), Mlch!<•I La Chapelle (le),oloQ>nst,ucUon Mari~g•m.enl, lno.), 
Mmitl Elon• Ma!ljon· (Leliolo Co)IS\rucH,on Manaaem•nt, 10¢,), Abel Pero• (A&WW!,ldlng Cow:), Tommy Sorg& (lebolo 
G:on~IQ.!ollt::m M,an~ge~nt, lnr:.) 

! ~U!;!$n_i;u~-~~9m Jason J>•r• _Lebol~ ·con11tR.1ctfon Management,·ir1c. on Tu&ffl~ Jun 6, -2023 .at 02:55 PMEOT 
, Jn preparation for the upcomrn~ DHmolltion work for the.co\iritettop mplacemenlat t~"' Lantan~,ke WOtth Health Cllnii;. 
: LebOIO has made the ro11ow1ng ·obsB(Vatfons-1h"!J~ coOid Impact 1'1~ P~ppse(f de~o llmlts ~f ~he ~xtsUng vc1:· 

1. Exfsllritl VCT layout/orienlatloh does !LQinJn. pSF'all!ill. lo i;iroj>!)Sed 1'Cut Lln8" as shewn On $beii:t A.-2 of~ plan$ (u~ 
attachea Lebolo mark-ups: 7YPfaat 1& P;ctui'o 1), There/oil>, when lhe proposed VCP le Installed p~i !llie•IA--~, the VCT 
nn.1s:t be Ct.ii rn skew pieces to a0complJ11h l~~ prop~ed tle..fn..fl.e~theU~l!Y, this Will noi ~ appeallf19. 

2. The proposed Hmll,uilproposed VCTas ohowo on Sha•t A>~ does tlQI.extend past th• demollllon Hmlls of the e,dsUng 
countertopS '(see attached P/Ctu,e 4). A<;!dltlonally, thit prop.~ed. VCT llrnft!J ~o NQIai;,;o1,1nt forftte ~emDlllion C,,f t.h~ e,<!stfng 
ca~!ne1~ b8hlnd thesl\t QOunlertops (see atlached Lebolo m~•:ups: Qstftl/ 2 & Plotu"if?S 2, ~). It 'Is lmportant_to note, the 
exlsllng VCTwa• ln,lallad AFTER the IIJSlallAllon of theexbllng oounie~oj)s/cablnels, Oni>e lh·ese existing 
c::oun.t~rto~cabtnets ~re remOw..d, the~ Wlll'b_e f!O ~xlstln9 'VCT un4~.r _th1;, footprint 

3. The exis!ifl~ VCP to r8in_alri !sin fOJAj:lh sh~ (se~ &«ached Plcl.(lfu 4)~ 

With the Observ~Uol]s e:t•te<t, ~bbvej Lel.rolq recommeii_ds temDval & Fepl1:u;em8nt 9fall e.xlsllng VCT In the reJ!pec;live floor 
pla_n. The uneW'' VCTwlll ~"8 fns,t~lled prlor ~ tt,e ln1$t1!111 of·lhe (?Olfnt~,tops, •llowini, the C<JUhte_rt_ops ·10 sit on top of lh~ •nevt' 
VCT; • 

Fle_a~e advise. T~arik y.oti. 

·Attachmentsj Piciul1lo,pdl, Pinn Sheet f',,2 wLebolo h-•Up,.pdf 

A Response: Provicle CCP for entire VCT replacementfor owner f<>Vlaw, 

Joe Coloma' 
Colome' & Assoc, Inc. 
Date: $-5-202S 

Lebolo Construction Management, Inc. Page 1of 1 Printe<I On: Jun 8, 2023 02:o9 PM EDT 
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Proposal 
Lebo!!) Construtth;m Date : June 06, 2.02.3 

210.D Corporate or. 
Bl;\ynton Bea~h, Florida 3342.6 
C11ntatt 1Jason Dare 
i:malf: jdate@lebolo.com 
Phan~ .( 561 ) 10;1 - 42.95 

JobNam.e: liealth center Lant11na 
JobaddreH: 12.SD Southwlnds Drive 

Lantana, FL 33462. 

Demo the remaining floor .in the office room and dispose of all waste materials. 

Lallor f,:,r $ervl«::e ; $ 1,950.00 

• N~t3D 
• Proposal only valid for 30 days due to materials escalating 

We are a company built With a strong foundation of indlvJduals who throua;h the years of servii:e have continually 
learned, grown, and evolved professionally to meet the needs of our clients. We deliver the highest quality 
services performed with accuracy and precision; and that continuously support our customers to meet their 
expectations. A First-time quality with rillable service Is our motto 

https://1,950.00
mailto:jdate@lebolo.com


Capitol Carpet & Tile Commercial Division 
Office: (561) 533-9800 ext 128 Fax: (561) 533-9905 
C11Il: (56J) 929-4180 e-mail: christillns@capitolcarpetandtile.com 
Date: 6/6/'¥)23 
To: Jason l;iare / Lebolo Con*11ction 
Fro111: Christi1111 Sl!al 
RE: Lantana H,eaith Revisions 
• • • ~ t;,'!o (I' ~ g"""'" ~ (m o,._,. ~w) 

Fur!)ish and install@fAnnstrong Standai:4 ExeelonVCT $2,210.00 

Fumi* a11d fnstall floor patch for skim coat floor prep $530.00 

Furnish and insta:ll 240lf (2bxs) ofJohnsonite 4" vinyl cove ba.sc $410.0'0 

Strip and Wax VCT with 4 coats fioar polish $790.0() 

$3,940,04) 

Deduct oi•/ginal proposal . ($1,560.00) 

D¢dUct COili},ttMetial cost foci:ease ($60.00) 
8d--

Total Additional 
;_ = t"""',w,. -.p. Jl~L, SI" 

{l<e't) 

Nores: 
1) P1·lc10 includes skim coat, if self ..Jeveling is req1:1_i_r._e_!'_~ s_1;11~r.ii!"J'FDP(lSnl i:an be p_l:l>V!~C!I· 

.E:f11tut; &1~V(1t>}'\f ♦ i f4G't Afh';f;t!, 11' ~~fl QfJJ, t.1:~'t-t-trl4.,, 

Page 1 of 1 

()_(IJJ.ffoo3, 

https://2,210.00


PALM BEACH COUNTYI I 
PBC LANTANA HEALTH PUBLIC SERVICE CQUNTERTOP RENOVATIONS 

FIELD BULLETIN (FB) #01 

TO: Lebolo Construction Management, Inc. FB NUMBER: ..!I! 
2100 Corporote Drive DATE: 7/06/20i3 

Boynton Beach, Florida 33426 PROJECT NAME: PB!;; Lantana Health Cllnl£ Public Service 

Counterton Renovations 

ATTENTION: Mr. Jason Dare 

PROJECT NUMBER: #2021-010784REFERENCE: Extend the VCT Flooring Replacement. 

CONTRACT NUMBER: N/A 

Tl-lIS BULLETIN IS NOT A CHANGE IN THE ABOVE CONTRACT NOR AN AUTHORIZATION TO THE 
CONTRACTOR TO PERFORM WORK, OTHER THAN CONTRACT WORK, OR TO STOP OR SUSPEND WORK 
UNLESS SPECIFICALLY AUTHORIZED BY THIS BULLETIN. However, it covers certain PROPOSED 
MODIFICATIONS to the work covered by said contract. 

CAUSE: As requested by PBC CID end Health District, Revise VCT flooring replacement to include entire floor area of 
cashier room. Tltis work bas been modified from the contractor-'s original scope of work by Health District to inciude 
entire cashier room during construction. 

DESCRIPTION: Provide cost values including labor and material for revising VCT Flooring Removal et Cashier 
Room to Include entire Floor Area. (See attached RFI l response). 

NOTE: The Contractor shall submit, within 21 days ofre~eipt of this Bulletin, a CONSTRUCTION CHANGE PROPOSAL#~. . 
in detailed form, for the.above referenced project. 

ORIGINATOR: 

Colome' & Associates, lg£, ( L. ✓, C.1.-p • 7/06/2023 
FIRM -~NATURE DATE 

REMARKS: 

DISTRIBUTION: Owner's Project Manager COLOME & ASSOCIATES, [NC. 7/06/2023 
Ownerts Field Representative DESIGN PROFESSIONAL DATE 

02/08G:ICID\Forms\CONTRACTOR FORMS\field documents\Field Bulletin 



PALM BEACH COUNTY 

CONSIB:UCTION CHANGE PROPOSAL (CCP) 

TO: Palin Beacl1 County~ CID CCPNUMBER: 004 

2633 Visla Parkway 
West Palm Beach, FL 33411 DATE: 

PROJECT NAME: 
06-26-2023 

Llllllaaa Hcallh Clinic Public Services Counlertop 
Replacement 

PROJECT NUMBER: 2021-010784 

·AITENTION: David Ltl\'insky CONTRACTNUMBER: T11sk Order #127/Amendment #9 

REFERENCE: Co,,.iraots Buy-out 

Request for Contingency Use Dfrective for Additional Scope 

Description: 
Wallpaper Removal & Knock-Down Finish per RPI #04 

Sco~e ofWork: 
Due to the existing conditions at the Cashier Room outlined in RF! #04, CCP #04 proposes ,·emoving the existing 
wallpaper, sanding down the surfuce appropriately and providing a "knock-down" finish to match existing finish. 

Schedule lmnncf: 
Three (3) Days 

Cost Imnact: 
Contract Amount remain the same, a Contingency use Request is submitted for the following: 

PROPOSED CONTRACT PRICE CHANGE (increases)$ 
(decrease) $ 
(unchanged) $2,178.00 

PROPOSED CONTRACT TIME CHANGE (increases) Three (3} days 
(unchanged) 

PROPOSED NEW SUBSTANTIAL COMPLETION Julr 17,2023 date 

DISTRIBUTION: FROM: Lebo o Construction M-·•ement 
JONTRACTOR

\. O"---~. Jill.,,,SIGNED: -
I ~JDATE: 07.28.2023 

G:ICID\Fonns\Appendix A ICCP 2/08 

https://2,178.00


CONTINGENCY ADJUSTMENT REQUEST 

PROJ,ECTNAME: LantaM Health Clinic Public Seivices Couiitertop 
Replacement 

12.50 Southwinds Dr. Lantai1a, FL 33462 

CARNUMBER: 
DATE; • 

004 
06-26-io23 

PROJECTNO.: 2021-010784 LBBOLO PROIBCT: 2021-0009 

CONTRACT NO.: Ti\Sk Orde,- 11-27/Amendment #9 

TO: David Lavlnid<y 
Palm Beach County, CID 
2633 Vista ParkW;iy 
West Palm Beach, FL 33411 
Enu1il: DLavinsey@pl,cgov.oxg 

Request fol'-Contingeney Use Directive fol': 
Wallpaper Removal &Knock-Down Finish pel' ]WI #04 

Scope ofWork;
bue to the exiating conditions at the Cashier Room outlined in RFI #04, CCP #04 proposes removing tire existing 
wallpape1·, sanding down the surface appropriately and pi•oviding a "knock-dowri" finisl1 t\i matph e1dsti11g finish. 

Item SOVJtem SOVItem Description Amount 
# From To 
I ContinR(inqv Divwall Walljlapei; Removal.&, Knoe)<-Po:wn finish per REI /104 .$2,178.00 

The Const,11cUon Contingency will be adjusted hi the am911Qt llf $2,178,00 
Tl)e New Co.ntingency Am.ou1it ls: $19,256.86 

Approved By: 

Palm }:leach Couhty - Capital Improvements 
David Lavinsky 

Dat11: 06/26/2023 Date: 

2100 Cotporate Drive 
Boynton Beach, FL 33426 

Su 1~fti' d By: 

. . , .. ttuction Ma, 
Mada E Manjon 

https://19,256.86


WORK ORDER No. 27/Amendmenl #9 

Lantana/Lake Worth Health Center Customer Service Counter LEBOLO #: 2021-0009 
PROJECT NAME! 

Contingency Log 

1 

1 

3 
4 

GMP ContingenS'. 
1 Permit Fees 

Conttact Buy-out Millwork/Finlsh Carpentry 
2 Contract Buy-out Flooring 

Contract Buy-out Pa!ntlnEr 
3 Extension of vcr limits oer RFJ #01 

Wallpaper Removal & Knock-Down Finish per RFI #0'1• 

. 

$ 37,504.00 

$ 6,415.14 $ 31,088,86 

$ 4,974.00 $ 26,114.86 

$ 60,00 $ 26,054.86 

$ 350.00 $ 25,704.86 

$ 4,270.00 $ 21,434.86 

$ 2-178.00 $ 19,256.86 



PCO#004 

Pr<!ioct: 2021,0000 - lantanl!ILW Heallh Center 
1~souihwJnds Dr 

L~bo!o Con_s_truqtlQf! M~~g.,rtt.fmt, Inc. 
2100 (:0TJ)9r~te Dr 
BOl'O!Oh Beach, Ftott.~li 33426 ~n:f.iiri~1 Flo.rJC,~ ~$,4Grl 
Phono: 56f 74H644 
Fox: (5~1) 742".76'3$ 

Prime Contract Potential Change Order #004: CE #006 - Wallpap.er Removal 
& 

To; P1ilin Boach County. Capltel. Improvements FRDI\I: 
2633 Viste. ~H<way West Palm Boac)l,
Florida 3341H604 • • 
W•~.Palm t;!oech, FIQflda S3.411-l;604 

PCO NUMBER/REVISION: -•-004/6 • • ... CONTRACT: 

J-ebok;, GonstructloJI M:,an~gement, Inc. 
2100 (;plJll)rale Dr 
B.9:~'°n B~Bch_, .Flgrldij 3~26 

--····- 1-Peiinll 

REQUEST RECEIVBtl FRO"i: Abel Poll!• {MW Weldlilg Corp,j C.REATED BV: 

STATUS: 

REFERENCE: 

flELP. CW<NGE, No 

LOCATION: 2021,000, J,antena/LW H.oallh center ACCOUNTING METHOD: AmounfBasod 
!'AID IN FULL: ·---N,___,;________. 

SCHEDULE IMPAC'f. 

·EX.ECUTEP: SIGNEII CHANGE ORDER 
RECEIVED DATE: 

TOTAL A!\IOUN1( • szrn1:oo l 

I 
.1 

IPOTENTIAL CHi.tit;E ORDER TITLE: (;EI/Q(j6- Wallpaper R!,moval & 

CHANGE REASON: Ei<lsllng Coildlllon 

POTENTIAL CHANGE ORDER D!!SCRIPTION: (T/,e Con"'1ct to Chat,gedAs l'ollows) 
CE wns w W@Upap&t: Remt>Y'.8[& J(nOQk•DQW'D·flrtfsh per'"REI #04. -
Due to lhe existing conditions at the Cashier Room outlined In RFI #04, CCP #04 pr:pposes removing the 
existing wallpaper, sanding down the surface appropriately and providing a 'knock-down" fini~h to match 
existln!J finish. 

ATTACHMENTS• 
CUP:fflM.~ walfo!DB[ Bemo@! & J<Qock-Q:own Ftn!!h P« BEi ®4,pdf 

n I BWgetCo~• I DescripflOn Amqunt 

1 I09°105.SUB DiywaD II. Framing Paclome,Subcoritrallt IWallpaper Reml>vai & Knotk-Down Finish per RFI /#04 $2,178.00 

Gra~d"TotaI: $2,178.00 

Palm Beach County .. Capltal Lebolo Constrtu;llon Mtln!:1-gementj Inc:.• 
Improvements • 

53024th SI 2633 Vist_a P~ukwaY West Palm aeaeh1 2100 COIJlorale Pr 
Flori.da 33411-&604 

we,l Palm !leach, Florida 33407 West Palm Beach, Florida ~3411-5604 Boy to~ Be.ach, Florida 33426 

' l G,r, 
SIGNAYURE PATE SIGNATURI; QATE SIG TIJRE 

Lebolo COllslrUoUon Management. Inc. Page 1 of1 Printed On: 7/28/2023 12148 PM 

https://Flori.da
https://Wallpap.er


Lantana Health Clinic Public Services Countertop Replacement 

CONTINGNECY USE REQUEST #04 

BACKUP 

OCU ENTATION 



2100 CoJJ)OtlllO Dr 
Boynton eeaOh, Florida 33426 
P: 5!11 742 7644 

RFI #4: Additional Drywall Finish Required per Existing Conditions 

~e~Ol_o .C-O"!st;uctlort M•~agemen.t, .lno. 

Status 

To 

Date lnltlated 

Locali.on 

c·Qsf. lr:npac( 

,Spec Section 

DtAwfng tfumber 

-Linked Drawings 

Rec'Blvetf Fl'oin 

Copl&sTo 

Actlvlfy' 

Open 

Joe Coio~ (Co.,ome & As.soeJat&a! Inc) 

2021-0009 Lanlane/LW HEia\lh center 

TBD 

09260 • GY.PSl.iM BOARD ASSEMBLIES 

A,2 

Jason D.are (L~bolo COJlslrueUOri Mane:getnen~
Inc.) • • 

Sebastian Clenfuel)oo (kebol9 Cl>nel(\l9_U9n Mal)Bgemenl, !no,), Michael l,a Chapelle (Lebolo consll~ollori Monagement, Inc,), 
Maria !=lena M.a.'!]on (L~bo~ ~on_Stn,ictlon Man.~&n~, lhC..)i ~-e1 ~erez (A&VVWeldJ"g C!:i(P.), Tammy Sorge (1,.~1:}c/fo 
.constf"\l_ollon M.~rnteetnent, Jnc.) 

_Question frp!fl Jas,;m Dru·e: L~P,;,lo ~on_s:tructiqn Ma.m;1gement, Inc. w, Tuesd•Y. J,1,n -13, 2023 st.05:Qt PM EDT 
Whlltl compietinQ the demo work as SpecHied ln the. Cohli'ecit.riDcuments, It wa·s dlacovered lh·at the (l;Q'blnets ·o'n lhE!' far•.lde of 
th$ room (no.l und$tthe proposed counterto)> area} have wallpapeft>&hll't'd lherh, Pleaee s~e attached., 

l~bolo reoomm~nds atrlplng the exlsllng W.allpaper arid com-p1et1ng a •1t.nocR:.:tfOwn11 finl~h lo match t,i~ ,xJefir'.IQ/adJBoeht 
drywall finish. 

Atblchmenbl 
Pho\os,pdf, A?. w tebolo Commanls.pjl! 

Awaiting en Officlaf Response 

Response: Provide Cost Values for Waif Paper Removal and Knock Dovm Rnish. 

Joe Colome' 
Colome' & Assoc., Inc. 
Date - B-14-23 

From 

Due Date 

P.toJect Stage 

Schedule lmpaot 

cost Code 

RGferen,;e 

Proj_~cl: iQ21..0009 Lantana/LW He1Piilh CeilJet 
1.2li0: s.oJ:tfhwln~s Dr 

L&rilaqa, Fli;irida 3:!'1462 

Jason Dare (Lebolo eonstrocllori Manageme;_nt,
Inc,) • 
2100 Corporate Dr 
Boynton Beach, Florida 33425 

.Jun 16, 2023 

course of Qoits~·ct1on 

NQ 

09-105 - Dfy\Y•II &. Framing Pacl<all~ 

Lebolo Conitructlon Managem~nt, Inc. Page 1of 1 Plinled On: Jun 13, 2023 05:02 PM EDT 
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Proposal 
Lebo!o Con$tructfon bate : Ji.ine 14; 2023 
2100 Cbrp1m1te Dr. 
!lbyntbn Peach, Florida 33426 
contact : Jason Qare 
E111ai!: jdare@lebolo.eorn 
Phone: ( 561 J701 • 4295 

Job Name: Health Center Lantana 
Job address: 1250 southWinds Drl11e 

l.al'ltan11, Fl 33462 

Repairs on rear wall 

Sand all affected areas and prepare for patch work and make the pate~ l!espalr ancj camo so the pa_t~h won't ~e 
Exposed thru paint and shoW poor quality. This will consls.t of several hours sandi11g and prepping t_he wall for 
tlie elite quality product. Apply texture and le11el for paint ready. 

Labor $ 1,560.00 

Patch produces, sealant, sandpaper, texture $420,00 

'1.0% $198.00 

Labor for service : $2,178,00 

L,..,,.4~l 
• illet 30 
e Proposal only valid for 30 days due to materials es~alatlng 

https://1,560.00
mailto:jdare@lebolo.eorn


PALM BEACH COUNTY 

PBC LANTANA HEALTH PUBLIC SERVICE COUNTERTOP RENOVATIONS 

FIELD BULLETIN (FB) #02 

TO: Lebolo Construction Management, Inc. FB NUMBER: _Jg 

2100 Corpotate Drive DATE: 7/0§12,02~ 

Boynton Beacl1, Florida 33426 PROJECT NAME: PBC Lantana Health Clinic Pu~lic Servjce 

Countertol! Renovations 

ATTENTION: Mr. Jason Dare 

REFERENCE: Provide Knock..Down Wall Finish at PROJECT NUMBER: #2021-010784 

Cashier 1-314. 

CONTRACTNUMBER: NIA 

THIS BULLETIN IS NOT A CHANGE IN THE ABOVE CONTRACT NOR AN AUTHORIZATION TO THE 
CONTRACTOR TO PERFORM WORK, OTHER THAN CONTRACT WORK, OR TO STOP OR SUSPEND WORK 
UNLESS SPECIFICALLY AUTHORIZED BY THIS BULLETIN. However, it covers certain PROPOSED 
MODIFICATIONS to the work covered by said contract. 

CAUSE: As requested by PBC CID and Health District: Provide knock-down wall finish at east and south walls of 
cashier room where wall paper has been removed. This work has been modified from the con.tractor's original scope of 
work by Health District to include east and south walls with knock-down finish. 

DESCRIPTION: Provide cost values including labor and material for providing new knock-down wall finish at east 
and south walls at Cashier Room 1-314. ( See attached RFI 4 response). 

NOTE: The Contractor shall submit, within 21 days ofreceipt ofthis Bulletin, a CONSTRUCTION CHANGE PROPOSAL #JW!L. 
in detailed form, for the above referenced project. 

ORIGINATOR: 

Co!O!M' & Associates, Inc. (-7".. J. c.,1,.,.., • 7/06/2023 
FIRM ~ONATURE DATE 

REMARKS: 

DISTRIBUTION: Owner's Project Manager COLOME & ASSOCIATES, INC. 7/06/2023 
Owner's Field Representative DESIGN PROFESSIONAL DATE 

G:ICID\Forms\CONTRACTOR FORMS\field documents\Field Bulletin 02/08 



•,RIIIB:T......."""
___.. 

....,,...........___ 
__ ,.._,_,......, 

Lebolo Construction Management, Inc . Projec.t: 2021-0009 Lantana/LW Health Center 

2100 Corporate Dr 1250 Southwinds Dr 

Boynton Beach, Florida 33426 Lantana, Florida 33462 

P: 561 742 7644 
Fe (561) 742-7636 

RFI #4: Additional Drywall Finish Required per Existing Conditions 

Status Open 

To Joe Colome (Colome & Associates, Inc) From Jason Dare (Lebolo Construction Management, 
Inc.) 
2100 Corporate Dr 
Boynton Beach, Florida 33426 

Date Initiated Jun 13, 2023 Due Date Jun 16, 2023 

Location 2021-0009 Lanlana/LW Health center Project Stage Course of Construction 

Cost Impact TBD Schedule Impact No 

Spec Section 09260 - GYPSUM BOARD ASSEMBLIES Cost Code 09-105 - Drywall & Framing Package 

Drawrng Number A-2 Reference 

Linked Drawings 

Received From Jason Dare (Lebolo Construction Management, 
Inc.) 

Copies To Sebastian Cienfuegos (Lebolo. Construction Management, Inc,), Michael La Chapelle (Lebolo Construction Management, Inc.), 
Maria Elena Manjon (Lebolo Construction Management, Inc.), Abel Perez (A&WWelding Corp.), Tammy Sorge (Lebolo 
Construction Management, Inc.) 

Activity 

Question ,--~u~~t;:·~rom Jason Dare Lebolo Construction Management, Inc. on Tuesday, Jun 13, 2023 at 05:01 PM EDT 

I While completing the demo work as specified in the Contract Docum'e,its, it was discovered that the cabinets on the far side of I the room (not under the proposed countertop area) have wallpapetb'ehind them. Please see attached, 

1 Lebolo recommends striping the existing wallpaper and completing a "knock-down" finish to match the existing/adjacent 
[ drywall finish. 

I Attachments 
. Photos.pd(, A2 w Lebolo Comments.pdf 
I 

Awaiting an Official Response 

Response: Provide Cost Values for Wall Paper Removal and Knock Down Finish. 

Joe Colome' 
Colome' & Assoc., Inc. 
Date - 6-14-23 

Lebolo Construction Management, Inc. Page 1 of 1 Printed On: Jun 13, 2023 05:02 PM EDT 
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PALM BEACH COUNTY 

PBC LANTANA HEALTH PUBLIC SERVICE COUNTERTOP RENOVATIONS 

FIELD BULLETIN (FB) #03 

TO: Lebolo Construction Management, Inc, FB NUMBER: __M 

2100 Corporate Drive DATE: 7106/2023 

Boynton Beach, Florida 33426 PROJECT NAME: PBC Lantana Health Clinic Pu!!lic §ervice 

Counterto~ Rmovations 

ATTENTION: Mr. Jason Dare 

PROJECT NUMBER: #2021-010784 
REFERENCE: Provide Added Base Cabinet at Public Side 
of Service Counter, 

CONTRACT NUMBER: ]j/./;. 

TIIIS BULLETIN IS NOT A CHANGE IN THE ABOVE CONTRACT NOR AN AUTHORIZATION TO THE 
CONTRACTOR TO PERFORM WORK, OTHER THAN CONTRACT WORK, OR TO STOP OR SUSPEND WORK 
UNLESS SPECIFJCALL Y AUTHORIZED BY TIIIS BULLETIN. However, it covers certain PROPOSED 

MODIFICATIONS to the work covered by said contract. 

CAUSE: As requested by PBC CID: Provide added base cabinet at end of public service counter to address accessibility 
countertop projection. This work was not included in the contractor's original scope of work end was added et submittal 
review. 

DESCRIPTION: Provide cost values Including labor and material for providing new added base cabinet at the end of 
the public service counter. (See reviewed Casework Submittal). 

NOTE: The Contractor shall submit, within 21 days of receipt ofthis Bulletin, a CONSTRUCTION CHANGE PROPOSAL# next , 
in detailed form, for the above referenced project. 

ORIGINATOR: 

Colome' & Associatess Inc. V . .✓. ... ...:._,. 7/06/2023 
FIRM SIGNATURE DATE 

REMARKS: 

7106/2023DISTRIBUTION: Owner's Project Manager COLOME !ll!; ASSOCIATES, I~~. 
DATEOwner's Field Representative DESIGN PROFESSIONAL 

02108G:\CID\Forms\CONTRACTOR FORMS\field docurnents\Field Bulletin 



PAIMJU<ll<OUN7'{ Lebolo Construction Management, Inc. Project: 2021-0009 Lantana/LW Health Center 
mll'l'f_,.,, 

1250 Southwlnds Dr 2100 Corporate Dr 
Lantana, Florida 33462Boynton Beach, Florida 33426 _.,.,__ 

.,....__,,.....,, P: 561 742 7644 
__..__,._ F: (561) 742-7636 ---• 

Submittal #06420-2.0 - Counter Shop Drawings 
06420 - INTERIOR ARCHITECTURAL WOODWORK 

Revision 0 Submittal Manager Dean Brodley (Lebolo Construction Management, 
Inc.) 

Status Open Date Created May 15, 2023 

Issue Date May 15, 2023 Spec Section 06420 - INTERIOR ARCHITECTURAL 
WOODWORK 

Cayman National Construction Services LLC Received From Nancy Greenfield (Cayman National Construction Responsible 
Contractor Services LLC) 

Submit By May 12, 2023 Received Date May 12, 2023 

Lead TimeFinal Due Date May 17, 2023 

Cost Code 

Type Shop Drawing Loc.ation 

Approvers Dean Brodtey (Lebolo Construction Management, Inc.), Joe Colome (Colome & Associates, Inc) 

D Approved D Furnish as Corrected 
Ball In Court Joe Colome {Colome & Associates, Inc) VD Rejected A Revise and Resubmit 

D Submit Specified Item Distribution 

Description Please find attached Casework Submittal. Please respond to all notes.
This review is only for general conformance 

----- --- --·•with ttre·destgn ccmcept amt·th"e· infomraticm

Submittal Workflow given in the construction Documents or 

Returned Date Resp'oi\lll,ments ma~RnlAil!.shop drawings during• Name Sent Date Due Date 
this review do not relieve the contractor from 

• General Information 
compliance wi#1"1111~il'!.Js of the plansAttachments,_ 

• May 15, -··subnlltllii\ spedficafions,ApprovaT"oT" specltrc··;tein " 
Bob Hentze May 12, 2023 2023 

-------------- ------ ·d-o-es--not melttde- app,eva~·of -a-n· ·-assem-b-ly· <rf 
Dean Brodley May 15, 2023 May 15, 2023 May 15, 2023 Approvijq ~• Npted . 

_________.wnu:I1t11e item.is a.component..The contrai:tar 

Joe Colome May 15, 2023 May 17, 2023 __P•ndi§9responsible__f'.~:. dimension~_\9_ be ~onfirme~ 
and correlated at the jobsite; information that 

pertains solely to the fabrication processes or to 

the means, methods, techniques, sequences 

and procedures of construction; coordination of 
the work with that of all other trades and 

performing all work in a safe and satisfactory 

manner. 

ARCHITECT COLOME' & ASSOCIATES, INC. 

jsFE COMMENTS BELOW! By:__R_._M_A~T_o_s__ ----- ·-

Date: MAY 31, 2023 

Printed On: May 15, 2023 02:39 PM EDT Lebolo Construction Management, Inc. Page 1 of 1 
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Revised -September 13, 2023 

Mr. David Lavinski 
Facifities Development & Operations Department 
Palm Beach County Capttal Improvements Division 
2633 Vista Parkway 
West Palm Beach, Florida 33411 

Re: PBC Lantana Health Clinic Public Service Countertop Renovations 
PBC Project No. 201-010784 
CCP No.4. 

Dear Mr. Lavinskl: 

Colome' & Associates, tnc., architect has reviewed Lebolo Management Construction, Inc., 
request for approval of Construction Change Proposal No. 4 for work for work described with in 
Field Bulletin No. 2 for the above referenced project. 

We have determined to the best of our ability that the added amount of two thousand one 
hundred seventy-eight ($2, 178.00) dollars meets the industry's standards for the scope of work 
described in Field Bulletin No. 2. 

There are (3) days oftime extension to the contract associated with CCP 4. 

If you should have any questions, please do not hesitate to contact me. 

Sincerely, 

'P· 
Joe 0. Colome' 
Senior Project Manager 

CC: Elizabeth Colome' 

Colome & Associates, Inc. 
l~"<l..,..,llc;'J",..-.!.,.,AN,~~¼'/1 

Architecture □ Planning □ Interiors 
53'.D 24fhSlreet c West Pcdm Beoch, flork!ll aJ407 o Telephone: [561) 633-9147 r; focslmlle; {.$61} 63,"9356 c e-rnoa: CQIQnJeicaOITIIH)i'ch,ne-1 

~ I ; • i f~i 10 f\ll llli.! II ml Ii' ffi' Jll% Ii§ Ill 



PALM BEACH COUNTY 

CONSTRUCTION CHANGE PROPOSAL (COP) 

To;·Polm 13(,acbeotii:ity. CIO 
26~3 Visia Par'kwaY 
W~st.P8lm:a~ei1, FL 3341 t 

C()P NJJMBll;R; 

DATR: 

liOS 

06/W2023 REVISEII 01mlin:n & 7123/l0ll 

PROIBCTN/IA1!!: Lanf®JL Heallh Clinic; Pu.blfc Serv:iP~ Coun1er1op 
R(iplac.entelit 

ATifiNTiON:· D_avid LBVin~K}' 

REP~CE: tontntcls Buy-i:iut 

PROJECTNUMB!lR: 
CONTRACT N\)MBEI\: 

202Hll0184 

1'!ll>k0rder#2:7/Amend.m~nt #9 

Request for Contingency Use Directive for Additional Scope 

Descfilition; 
Side Wall/Low Wall at Countertop per EOR Shop Drawing Review Comments 

Scone:ofWork: 
Dliring the st1bmittal process for the Counte~top, the EOR pmposes for additional support via Side Wall/LQW Wall 

S.cbednle Imnact: 
'twenty Eight {28) Days =~ubmi~I .Re!J!m Time _. Previous Not Approved I Could Not R*limse ilito Production 

+Ten (IO) Days =Architect Review/Approvai f!t Final Color Change by County 
+'l\venll' One (21) ba~s"' Additional Legg Tinto for Material: "Matterltorri" Color Selection 
Fifty Nine (59) TOTAL Additional Days 

Costimliactl 
Contmct Amount remain the same, a Contingency use Request is submitted fot tb,e fol(9wing: 

PROPOSED CONTRACT PRICE CHANGE (increases)$ 
(d~cl'\)Me) $ 
(unchanged) $1,020,00 

PROPOSED CONTRACT TIME CHANGE (increases) Fif!x Nine (59) d'ays 
(unchanged) 

PROPOSED NEW $UBSTANTlAL COMPLETION Se(jtembet· 14, 2023 date 

DISTRIBUTION: FROM: Lebolo'Const111ction Man--euient 
CJNTRACTcR I 

SIGNED: 
u. :;;:it GK_~ 

DATE: 07.28.2.023 (, 

G:\C1D\fo11)ls\Appendix A\CCP 2/08 



CONTINGF::NCY ADJUSTMENT REQUEST 

PROJECT NAME: Lantana .Health Clinic Public Servlces Count¢rtqp 
R¢placement 

l'..'-50 Soulhwiuds D1'. Lantana; FL .33462 

C,MNUMBER: 
DATE: 

QOS 
06-26-2023 

PROJECTNO.: 2021-010784 L)IDOLO PROJECT: 2021-0009 

CONtRACTNO.: Task Order#i'l/Amendment#9 

TO: David Lavinsky 
Piilm Beach C0llJlly, CID 
2633 Visia ParkWI\Y 
We.st Palm Bear;h, F.L 33411 
Email; PLavi,1sky@pbcgov,corg 

Request fo1• Contingettc:y Use Dil'ective for: 
Sfde Wall/LQW Wall at Cou11ie1top i:,er EOR Shop Drawing. Review Comments 

Scope of Work: 
Dul'ingth,e subll'littai process for tlte Coµntertop; the EQR prop<i~• for ~\liliti,n18l s\ipp6rt via Side WalilLow Wall 

Ueni 
# 

SOYitem 
Jl'r1m1 

SOYitem 
To 

J)escdption AmQUQt 

l Contihi!encv Finish Caroentrv Sicle Wall/Lllw Wall at Countertop oer Request $1.020.00 

The Construction Contii1ge1wy will he adjusted in tlte amo,mt of $1,020.,00 
The New Contingency Amount is: $18,236.86 

Leb o Constl·uction Pallll Beach County• Capital Improvements 
Mada E Manjon David 1,avjnsky 
DMe: 06/2(i/2023 Date: 

2100 (;orpotate DriVQ 
):loyitton Beach, FL )1426 

https://18,236.86


£[..EBOL_Q_ 

PROJECT NAME: WORK ORDER No. 27/Amendrnent #9 

Lantina/lake Worth Health Center Customer Service Counter LE80LO U: 2021.0009 

Contfngencv log 

i GMP Contingency $ 37,504.00 

I l l Permit Fees $ 6,415.14 s 31,088.86 
I 
I 
I 

2 2 
Contrsct auy-out Millwork/finlsh Carpentry $ 4,974.00 $ 26,114.86 

contract Buy-out flooring $ 60.00 $ 26,054.86 

contract Buy-out Painting $ 350.00 s 25,704.86 
I 

' ' 3 1:xtenslon of VCT Limits per RFl #101 $ 4,270.00 $ 21,434.86 

4 4 Wallpaper Removal & Knock-Down Finish per RFI J.!04 $ 2,178.00 $ 19,256.86 

s s Side Wall/Low Wall at Countertop per Request $ 1,020.00 $ 18,236.86 

-··--, 



PCO#005 

PrriJect: 2021·00/lli - LantMl!ILW Heallh Genier 
12iio s.oilttiWlnd• Dr

L~b01.p Qori.SJhlci!on Mana~rnerit, IOC?, 
2100 Corp'.Olllfe Dt 

Lantana, Florida 33462Boynton Beollh, Florida 33426 
Phone: 561. 742 ie-,.4 
Fax:(561) 142,7&3~ 

Primt:t Contra.ct Potential Change Order #005: CE #007 - Side Wall/Low Wall 
at Countertop per EOR Shop Drawing Review Comments 

TO: P~tm Beach County- Capital Improvements FROM: LeboJo. Constn.lGUon Management, IOC-. 
2633 liisfll Parkway West Palm Beach, 2100 Corporate Dr 
Aortda33411-5604 . lloynton Beach,. Aortda 33426 
Wo•t !'aim e ..ch, Florida 33411"'5604 

fCONiJM~ER/~EVIS10N-; ~~/.0 --•-·-- ·----•~- ~~--- -CPNTRACT: 1 •Pt,nnlt 

REQUEST RECEIVED_F.,.R".COM"'.-,..;Edw_;_ln.;.c..B..,~1-lm_g_•·""(c"'·~-ym_a_n"'.N"'"a""u"'on_a.,.I---c,'"~.,.;.,,,JE!> BY: --- --J""..-.-n"'o-..,,...,_,-,(,.-,-Lal,oJ..,,'"o""c'"o-n•"'"·1n1......,ct=-1.-.n--
CD.nstruCtlQ~ s·e,vlces µ.c). Managtltuint, Inc,) 

eendlng:1.,~v1;w - -· cREATEDDA1'E: • • r~ 
• - _ .. PRIMECONTRACT - --N;;;-REFERENCE: 

Cl,IANGE ORDER: 

FIElt;> CHANGE: No--------------~~-------·-------------LOCATION: 2021·0009 l.enll!na/1.W Heallh tenlijf ACCOI/NTING MErnOD: Amollnt Based 
SCHEDULE IMPACT, - 59-days -- -·-· ••-Piiiiiiii FULL: No 
~CUTiaD: ------N~ -- SIGNED CHANGE oru>\iii____ • 

RECEIVED DATE: 

TOTAL AMOUNT: $1,020.00' 

POTENTIAL CHANllE ORDER T[TLE: CE #007 - Ski• Woil/1.oW Wall et Coul\lOrtop ""'EOR Shop DraWli,g R•view C!>mmants 

Cli,!ANGE REASON: Client Requosl 

PDTENTIAL.Cl,IANGE ORDER DEilCRIPTIONi /111• Conta,cl Is Ghango~As Foilows)
GE #CJOi. Side WalVLow Wall et Couruertop pgr goB Shop DrawJntl Reytew·Cotninents . 
Durlng the submittal process for the Countertop, the EOR proposes for additional support via Side Wall/LOW 
Wall • 

ATTACHt,!ENTS: 
CUD #05 • Sldewa:n al Coynb,rtop per EOR $hap llrwg Bffl®Yf Oommanls,P'M 

II Budget Code Deia:_crJj,tlon A~Qunt 

1 06-020.SUB Finish Carpentry Package,Subcontmcl 
Si~~ Wa_lt/1,.owWall at Gounte{top per EQR ShQp Drawing Review $1,020.00
Com.ments 

Gran!i Total: $1,oao.oJ 

Joe Colome- (Go1ome. & Associates, lno) Palm Beaeh_Courity • Cap_ltai 
lmprol(all'!ef!tf> 

Lebolo Construc11ao Mana_g-emeril1 lnc, 

530 24th St 2633, Vista Parkway Weal Palm Beach, 
Florida 33411,5604 

2100 Corpora!e or 

We$l Palm Beach; ffOriQ'a 33407 Wesl Palm Beach, Fl!irlda 33411-S604 8oynrra~h. F~a 33426 

I 
DATEDATE 

P!l!)O 1of 1 Printed On: 7/28/2023 12:57 PM 

SIGNATURE DATE SIGNATURE 

L~bolo Con.structlon Management, Inc. 

https://Woil/1.oW
https://1,020.00
https://RECEIVED_F.,.R".COM
https://Contra.ct


Lantana Health Clinic Public Services Countertop Replacement 

CONTINGNECY USE REQUEST #OS 

BACKUP 

DOCUMENTATION 



Projec;t~ 2,021-,001)~ j..anta.nQILW Hea_lth Center 
1~0 sovlhw!n~• Dr 

Lantana, Florida 5341!2 

Submittal #06~0-2.o • Coµnter Eihop Prawin.9$ 
06420 - INTERIOR ARCHITECTURAL WOODWORK 

ReYl~lon 0 Subnilttat MJna~el' Dean Brodley (LE!l;iolo Construcilofl MaTJ~g~rneR!, 
Inc,) 

status Open Date cree_ted May15; 2023 

iBSUe Da:te May 15, 2023 spec Sectloit Qll420• INTERIORAROHITECTURAL 
WOPDWORK • 

RQ~jJon&lble cayman National ColiSlruotlcin Servl@S LLC N1;111cy Greenfi~ld ·(d,yman Nalipnal Cons(OJctfcm 
Col'!tracto_r SeiVlciesllC) 

Re~IV'(!,~ Date May 12, 2023 ~ubinllBy May 12, 2023 

Flhal Due P~te May17,2023 J..i,adllme 

(:ot,;tCodB 

'Jype Shop bra_wlng 

Approvers D8an Bt~t8y (Le~olo Consinlctfon Management, Inc.}, JOe Colom~ (Co'k,me ~-Asspof8.tes, Ille) 

□ Approve.d ·~.D ..Fµrnls. h •.s. Corr..ected 
Bal.I In Co1:1rt ~oe Colome (Clolome !\ As:;oclaleo, lno) 0 Rejected ;1,'!!jl'll.iivlsitllfl.dl!~Sl,!~mlt 

D Submit Specified Item 

Pjeasi;t find att~checi Ca~wortc. S\,l~mlttat Please resppnd lo all nh•i••· I• • • • • • T s review I• on y for general conformance 
With the design concept and the Information 

Su.bmlttal WorkfloW • iilven ln the construction Documents or 

I Returned Dale Respi{,\\WTients m,~ntAllisshop drawings during ' Name : Sent Date i Due Date 
' this review do not relieve the contractor fror,:i

General infQrmallo.n compliance wl~~of the plans A\te<;hments· 
May 12, 2023 M•Y 15, 2023 sub..- spedfkatlons. Approval of Specific Item8obHenlze 

does not Include approval of an assembly of 
Oean Brodtey May 16, 2023 May 15•2623 May 15•2023 Appr~'h1M ~R\rltem ls a wmponent The contractor 
Joecoiome May 15, 2023 May 17, 2023 P•ndl99responslble for: dimensions to be confirmed 

and correlated at the Jobslte; information that 
pertains solely to the fabrication processes or to 
the means, methods, techniques, sequences 
and procedures of construction; coordination of 
the work with that of all other trades and 
periormlng all work In a safe and satisfactory 
manner. 

ARCHITECT COLOME' &ASSOCIATES, INC. 

jsEE co0(,1ENTS BELOW! sy,_ ~ R_._M_AT_o_s____ 

Date: MAY31,202J 

Lebolo Conslrubtlon Management, Inc, Page 1 of 1 Prihled Qi]: May 15, 20:,!"3 02:38 PM EDT 



CAYMAN NATIONAL CONTRACT CHANGE ORDER 

caymirn !,!allonal Job No: 3045 
Cayman Nalional Change Order No: Rf'C.02 - Scope Revisions 
Orfglnai S:uhrnllial Daie: June 9, 2023 

Lantana Health Ctlrilc. 
co.~tract: %021.0~Pl!·~/ProJac.t#: 2021,0009 
1·250 SoUlhwlnd~ DJive 
Lani,,na, FL 33462 

l.ebolo Cqnstructlon .Manageme.n_t; loc. 
2100 C.orporale Dmie 
Boytjlon Beach, FL 33426 

Maria. Elena M~ri)!in 
Rlen)\lllJQn@.lebolr;,,t:oin 

prolect Change Order Notes: 

:L.Escll1$Uog Maleriai Cost.May Afler-QUQte.1/elue·Aflar-60.00~. 

•2 Please NO.le Ali Chan;ie Or$rs May Add time to the Oifglnal Contrao.1 Schedule. 

3 All Wo* Performed Under T!l• Saine Terins li Gon~lllonI Per Contract. 
4 No work WIii Commence Wlttiout)\ppr6ved GC Ch~iige Qider. 

taym,:n Nall~iill 
~111t111ctlon 
8tMffl,UC, 
uo,,:w.$1ihA"""'
llh2'1 • 
O.""!d~acl,,F()l«2 

Mm.95MJMIJO 
"' 151-1114»8 

Qty. 

1--Badglng-&&ckgroundGhecl<-····---~eet-fv1enaget"1"Gur-curl!y·Pr~-~-~"Rl!Q 
• • • hlsl<lllstion-Crew"2-Guys~-secart\Y1'r!lcestail!r-~"RE-Q 

lieUmel'l,Wafl,e=.'1:"$2i584' 

~➔-erWalis-- -·--•- - " -- ·li"''l'h!Ckx-f4"tre1;,rx110• Tjill~'Ol\!!dof'Cbllilj!h~---~~~".'REQ 
-~ 

rs.ttrmttettVlllllll~ 

Jl Cuslornar SldoWafl 
1/Fl"01
3/C1 _i:IMallon 

4 i!;IJOl!l> $,/ff<t,'!' Wl\j.l. 

No one other iha~ Randy Lebolo, or afully authorized re~resen!atlve via letter or email by Randy lebolo, 
can authorize workon LESOLO proJ~. 

Change Order Total ............. ,..; ...................... -$---7,654 

Submllled By, 
Cayman National Consiruction Services, LLC 

Accepted By: 
Leliolo Constructlon 

Sincerely, 

Joih,fev~ 
Josh Ferguson i Esllrnating 
Cell# 954.789.5104 

Signature & Title: 

Date: 

P~ge 1ol 1 

https://Afler-QUQte.1/elue�Aflar-60.00
mailto:Rlen)\lllJQn@.lebolr;,,t:oin


Jason Dare 

From: Jason Dare 
Sent: Monday, July 17, 2023 9:31 AM 
To: Campbell, Robert C; David Lavinsky; Joe Colome 

Cc: Maria Manjon; Michael La Chapelle; Sebastian Cienfuegos; Tammy Sorge 

Subject: RE: 21-009: Lantana Health Clinic - Updated Schedule (as of 7/6/23) 

Attachments: 21.009 - Project Schedule (07.06.23).pdf 

David &Joe, 

I have been informed by our Countertop subcontractor that the "Matterhorn" color selection (approved in the lastest 
submittal) is NOT relatively available. We have ordered the material and the estimated ETA is Monday July 24. 

This is an additional, unanticipated lead time resulting from the color selection. Previous submitted colors have been 

locally available. 

The resulting impact to the project will be delayed by 3 weeks (15 working days). Our June schedule update had this 
activity starting 7 /31 and the start date has now been pushed to 8/21. 

Please note as a result of previous time impacts from the added low wall and color selection, Lebolo was already 
scheduled to demobilize from the project at the end of next week (7/21). There will be no change. However rather than 
returning on Monday 7/31 for the countertops as scheduled, we will now return on Monday 8/21. 

Feel free to contact me with any questions. I have copied screenshots of correspondence from Countertop 
subcontractor for your reference. 

Thank you. 

ffom:Edwln 
sent: Friday. July 14, 2023 9:58 AM 
To! tason Dam <~-rL&1€:&2.:L'1:C?4kt,z:~.3~1>; f.Josh FeiJl,tSQn1 <1oshg£,{';js)<n'1,:Jnttir::.-t1>rn.> f 
(c: Maria Mtanj«i <rn,?E1;:nionW:'lEbnk;,,c.ory,>; Sebe$tian Cie~OS <SCr~ftf,JERcs-t2:>L?"b±"tlc.L;;:om'l t 
Subject: RE: 21-00!i; l.antana Healtl"I Cliriic CQuntertop RephK:ernl!llt • covntl!rtop Status as of 15/; ' 
lmpotl;an(:e: Hlgll 

Good Morning Jason, 
'1'M material was on:ll!l'ed and the estimate m>. Is Ofl 21th{Fridar) or 24"'(Monday} 



From:Eidwin 
llml:: Woon~ July 12, 2lll!3 5:14 PM 
To: J1lS011 0are <,:3~""'"'LebtAc ,.:co,r,>; 'Jm;h F~' 
Q:: M.irla ManJon <~, 'c"nsr,1Y$i.ebolo.co,,,"1 $;!ba$lli11n OenfuegO!i <SCi~dJ15'1?£!:J§'J!tl'2'': r21~>: Mld'i~I La Olllp,ilie 
~ RE: 2:UlOO : lllntana Health Clinic CWOO!l'i:op lleplat:e[llfflt • Coontertop Stat\15 as o!' 6/22/23 • 
1~11(.e:1-!igll 

Good afterr100~ Ja~n, 
I want let you know that l onler the $01'1 Surface Matenal[O::idan} thi, mom,,g and ~Jr Conan rep jurt inform me 1 

has that p1oouct rc1 stod_ 
I Will let you f;r,-OW. 

Tlmiks. 

tf;titts-p~tfowtv, 

~~ 
Mi':%t1@!}'ef 

Pr,ilf;41: S5t/42M11ti b:l: 40 
c11·1,m,m Nittkmal Mam1i'<illtll~,r~ 

f!m!?PlobPbot.os 

From: Campbell, Robert C <Robert.Campbell@flhealth.gov> 
Sent: Friday, July 7, 2023 9:43 AM 
To: David Lavinsky <Dlavinsky@pbcgov.org>;Jason Dare <jdare@Lebolo.com>; Joe Colome <jcolome@colome

arch.net> 
Cc: Maria Manjon <memanjon@Lebolo.com>; Michael La Chapelle <mlachapelle@lebolo.com>; Sebastian Cienfuegos 
<SCienfuegos@Lebolo.com>; Tammy Sorge <tsorge@Lebolo.com> 
Subject: RE: 21-009: Lantana Health Clinic• Updated Schedule (as o/7/6/23) 

I apologize for our "indecision" on the color. Many factors at play there. 

Please forward me the revised project schedule. I need a copy. 

fRde,d. &mp6df., MHA 
Lantana/Lake Worth Health Center Administrator 
Health Access Division 
Florida Department of Health in Palm Beach County 
1250 Southwinds Drive 
Lantana, FL 33462 
561-547-6800 Main 
561-547-6844 Office 
Robert.campbell@flhealth.gov 

2 

mailto:Robert.campbell@flhealth.gov
mailto:tsorge@Lebolo.com
mailto:SCienfuegos@Lebolo.com
mailto:mlachapelle@lebolo.com
mailto:memanjon@Lebolo.com
https://arch.net
mailto:jdare@Lebolo.com
mailto:Robert.Campbell@flhealth.gov
https://f!m!?PlobPbot.os


OUR MISSION: To protect. promote & improve the health ofall people in Florida through integrated state, 
county, & community efforts. 

NOTE: Florida has a very broad public records law. Most written communications to or from state officials regarding 
business are public records available to the public and media upon request. Your emails may, therefore, be subject to 

public disclosure. • 

From: David Lavinsky <DLavinsky@pbcgov.org> 
Sent: Friday, July 7, 2023 7:12 AM 
To: Jason Dare <jdare@Lebolo.com>; Joe Colome <icolome@colome-arch.net> 
Cc: Maria Manjor\ <memanion@Lebolo.com>; Michael La Chapelle <mlachapelle@lebolo.com>; Sebastian Cienfuegos 
<SCienfuegos@Lebolo.com>; Tammy Sorge <tsorge@Lebolo.com>; Campbell, Robert C 

<Robert.Campbell@flhealth.gov> 
Subject: RE: 21-009: Lantana Health Clinic- Updated Schedule (as of 7/6/23) 

EXTERNAL EMAIL: DO NOT CLICK links or open attachments unless you recognize the sender and know the 
content is safe. 
Jason, 
Thank you for the summation of the current schedule and status. 
The color was provided as of yesterday from the client and is in final process with Colome' and Associates. 
Hopefully this will all come together and we can move forward as defined below. 

Regards, 

David Lavinsky 
Facilities Systems Project Manager 
Facilities Development & Operations 
Palm Beach County-Capital Improvements Division 
2633 Vista Parkway 
West Palm Beach, FL 33411 
d la vi nsky@pbcgov.org 
Desk 561-233-0280 
Cell 92.5-518-2271 

From: Jason Dare <idare@Lebolo.com> 
Sent: Thursday, July 6, 2023 4:00 PM 
To: David Lavinsky <DLavinsky@pbcgov.org>; Joe Colome <icolome@colome-arch.net> 
Cc: Maria Manjon <memanion@Lebolo.com>; Michael La Chapelle <mlachapelle@Lebolo.com>; Sebastian Cienfuegos 
<SCienfuegos@Lebolo.com>; Tammy Sorge <tsorge@Lebolo.com> 
Subject: 21-009 : Lantana Health Clinic - Updated Schedule (as of 7/6/23) 

This Message Is From an External Sender 

This message came from outside your organization. 

David &Joe, 

Please see the attached 21-009: Project Schedule (7/6/23) for your review. 
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A couple notes from the Contractor: 

1. Time impacts from the required re-submittal for the Countertops is beginning to have a real impact. 
a. The additional low wall and the color choice for the countertop have not been approved to date -

returned "revise and resubmit" 5/31 & resubmitted 6/28. 
b. If it wasn't for the added scope or indecision on the color, we would have had the countertop released 

back on 5/31 and it would be ready for install. That's OK. I'm not trying to cry over spilt milk or point 
fingers- I am trying to help identify the issue causing the impact so we can address it effectively. Please 
return approved shop drawing as soon as possible. 

c. Currently, Lebo lo will be forced to demobilize from the project the week of7/17 after the install of the 
VCT flooring. Lebolo will then remobilize for the Countertops (preceding activity) the week of 8/7 as the 

Countertops will be coming out of production on 8/4. 
i. NOTE: This is assuming we get approved shop drawing back tomorrow (7/8). More review time 

will push back the schedule outlined above. Resubmittal submitted 6/27. 
ii. CCP #5 / FB #3 Lebolo requested 20 additional days pushing the contract's substantial 

completion date to August 14. The 20 additional days assumed we would receive an approved 
resubmlttal last Friday (6/30). We will need to recover the additional days exceeding the 
proposed 20 days in CCP #5. Big picture, our current scheduled substantial completion date is 
August 18. We are not far off from the contract's August 14 substantial completion date. The 
days exceeding that 20 day impact outlined in CCP #5 will match the additional contract time 
needed to meet our scheduled completion date. 

2. RFI #5: Conflict w/ Lowered Receptacle remains open - submitted 6/30. 
a. This should be an easier RFI as it carries no cost or time impacts. The plans even call for "rework or 

extending existing" to make this work ... 
b. We have completed the electrical work and awaiting inspection. The subsequent drywall work is 

scheduled for Monday July 10. To avoid any time impacts, Lebo lo is requesting approval on RFI #5 as 

soon as possible. 

Lebolo is here to help and working to expedite items where we can. It is our intention to limit time impacts as much as 

possible. 

Please feel free to contact me if you have any questions or comments. 

Jason Dare 
Project Manager 
Le bolo Construction Management, Inc 
jdare@lebolo.com I www.lebolo.com llebolo.coml 
M:lmJ (561) 701.4295 I 0: (561) 742-7644 

~~FUY -11\ffEGRITY - ACCOUNTABILITY 

"This e~mail is subject to the Electronics Communications Privacy Act, 18 U.S.C. § 2510-2521, and may be legally privileged, The information contained 
in this e-mail message is confidential information intended only for the use of the individual or entity named above. If the reader of this message is 
not the intended recipient, you are hereby notified that any dissemination, dlstribution1 or copying of this communication is strictly prohibited. If you 
have received this communication in error, please immediately notify sender by telephone at 561-742-7644, and delete the original message. Thank 

you. 
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Under Florida law, e-mail addresses are public records. If you do not want your e-mail address released in response to a 
public records request, do not send electronic mail to this entity. Instead, contact this office by phone or in writing. 
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Revised • July 19, 2023 

Mr. David Lavinsky 
Facilities Development & Operations Department 
Palm Beach County Capital Improvements Division 
2633 Vista Parkway 
West Palm Beach, Florida 33411 

Re: PBC Lantana Health Clinic Public Service Countertop Renovations 
PBC Project No. 2021-010784 
CCP No. 5. 

Dear Mr. Lavinsky 

Colome' & Associates, Inc., architect has reviewed Lebolo Management Construction, Inc., 
request for approval of Construction Change Proposal No. 5 for work for work described with in 
Field Bulletin No.3 for the above referenced project. 

We have determined to the best of our ability that the added amount of one thousand twenty 
($1,020.00) dollars meets the industry's standards for the scope of work described in Field 
Bulletin No. 3. 

There are (43) days of time extension to the contract associated wilh CCP 5. 

If you should have any questions, please do not hesitate to contact me. 

Joe o. Colome' 
Senior Project Manager 

CC: Elizabeth Colome' 

Colome & Associates, Inc. 
lk,;:Jn ~~U:"''''"'" M,i~(HW 

Architecture □ Planning □ Interiors 
~30 74th Sl<eP.I c Wt,U Palm Beach, f1orldo 33~07 a leU,phone: !!t61J 633·9147 e Foc1iml1e: tS6l) 833·9356 c E-mo~: colorne;..:coiome-o":h.ne1 

• ··" .,.. 1 t c·FlliJt:met[~m~eurumra 

https://1,020.00


Plµ,Ni BEAC:tt C01JNTY 

CONSTRUCTION CI½NGE PRDP◊$A:L (¢.C:i') 

t0:: f_alm .Beach-Cou1.1ty. CIP Cb~NU.Ml!EI\: 006 
.2633 Vistn P.arkway
we;s.i ~tm aeatb,_ F!,. 33'1J J' .DATE: 06-26-1023 

pJ\qj~(;t )'iAMil; L~1~1~ua lica1th·Glini~ f11b1i~.S.C~j~~ O~ui1~e_)1op 
Rt,pJa.~m.1mt 

PllOIBCT NUMBJlR: 20211)107$4 
,A'frENTJON: Pavi~-~aviTl;l~- CO)'l'ffiA(;l'NQ)i!BE~; T~~k (?i:ifcr#27/.A,tqeqdm·e11t1J9 

~F,E-~NCE! ~on1i'eCtS ~uy-Out_ 

Request for Contin1;1!'1lcy Use Directive fol' Addiiional Scope 

!:!escri)ltio11; 
Proposed Reioca,ti\\i1 ofExisting boor p~.r RPI /102 

Sco)ie of Work 
·1n consideration of ae.st~etJcs illatchiog the ~i;.isti!\g e9nditions and tl1e qcceptable cqi1diti9t1 ofthe existing door as. 
oJitlined in RF! #2; Lebolo proposes toiemove & h~locate the existing d(l01· a11d frame in Heu offurnish & fostall 
"New'' Do,;,r ,as show!] in. the conll•act docuilJelits, • •• • • 

Scllednle lili)lact: 
NIA 

CosHml!act: 
Conh'aot .AtJi<iqrtt remah1 the s.ame, a C:ojttlhgency use Request is submitted fol' the fiil!owfug: 

AiitJ: At..W Welding • .,, $715.QO 
I>EbUCT; Atlantic Ii.oor,= ($3,888.00) 
TOTAL~ ($3,J73.0P) 

PROPOSED CONTRACT PRICE ·cHANGE (increases}$ 
(dec1·eas!() $ 
(unchanged} ($3,173;00) [CREDIT) 

PROPOSED CONTRACT TIME CHANGE (increases) NIA days 
(unchanged) 

.PROPOSED NEW SUBSTANTIAL COMPLETION NIA date 

IiISTRIBUTION: 

\JJ.
FROM': .Lebolo Constniction Manaoement 

.,ONTM~.TOR 

I L \ IJJ--.SIGNED; L 
' J 

DATE: 06.2\.2023 

O;\CID\Founs\Appendix A\CCP 2/08 

https://3,J73.0P
https://3,888.00


CONTINGENCY Al).JUSTlVlENT REQUEST 

PROJECT NAME: Lantana Health Clinic Public Services Counte,fop 
ilepiacement 

1250 Soutl1wilids DI'. Lantana, FL334.62 

CAR NUMBER: 
bATE: 

0()6 
06-26-2023 

PROJECT NO.: 2021.010784 LEBOLD PRb.iECT: 2021-0009 

CONTRACT NO.: Task Order #27/Amendment #9 

TO: David Lavfosky 
J>afu, Beach County, CID 
2633 Visia Parkway 
West l'alm Beacl), FI,, 33411 
Email: DLavinsky@pbcgov.org 

Request fot• Contingency Use Directive for: 
Pr\\posed Relr;ication ofExisting Door per RPI #02 

Scope ofWoi•k: 
fo consilleratic:,n ofaesthetics matching(he existing cQnditions and the accep!0ble eonditiqn ofthe e:xistiJlg lloor.as 
outlined ht RF! #2; Lebolo proposes to 1·e1nove & relocate. the existing do<w and frame in lieu offurnish & install 
''J\lew" Door u.s sliown in the contract ddeuments. • • 

Hem SOVItent SOY Item ·oescl'iption Amount 
ii Fl'Om To 
l Doors/Frames Conlinuencv Elimii1ate ''New" Door & Frame oer RFI #02 
2 Conthl2-¢11cv Doors/f1"l!meii Rel0¢atiOil ofE1dsti1i1r D6t,fbe1• RFI #02 

$3~888.00 
$715;00 

TJ1e Construction Co11tingency will be adjµsted iii the. amo.ilnt of ($;3,173,QO) 
The·New Contingency Amouni is: $21,409.!16 

Maria OllJOII 

Approved By: 

Palm Beach ·count)' - C11pital Improvements 
David Lavinsky 

Date: 06/26i2023 Date: 

2100 Corporate Drive 
Boynton Beach;FL 33426 

https://lloor.as


----

------------

--- --- - -----------

_!,IUIWof-~. PCO #()Q6 
......_nr-,.irrn....,.___ 

......_........-
lebolo Con.structlon Management, Inc. PtOJeci: 2021-0009'- Lentaiia/LW Heellfl Center 

• 1.250 Soµihwinds Dr2100 C9fJ)Oiate Dr 
Boynton Beach, Flo,ida 33426 La.nt8na, Ffotid~ ~~4_62 
Phone, 561 7421644 
Fax: (.66.1) 742-7636 

Prime Contract Potential Change Order #006: CE #008 - Proposed 
Relocation of Existing Ooorper RFI #02 

TO: P.Q.lm B8ath Cp"unty-.. CapHPl_lmprovements •fftOM.: L~b~i~: Con,thmtlon _Manag~rit, Inc. 
2(>33 Vista f18Tkway West Palm S~a~h-, • 2100 Co,pOratQ.Or 
Florida 33411-5604 ~oyn!on Beach, if.lorlda 3342.fj 
WEtsl P.a!m 8ea~h1 Fk>_rida 3!M1:t-.5E\(J~ 

PCO NUMBER/REVISION: 006iO CONTRACT: 

R;EQUE~T llECEIVEQ FR6M: Jason Oare (Ll!bofo Constru_ctjon • cREA'l'Eo·av, J~son-oere.ii~bo10 c·;.;s1~~~t1;n 
Maoage_ment, Inc~) Management, lilc,) 

~T~TJJS: P4;)"ndlrig --In R~vleW ¢REATED PATE; 713/2023 
~R-E-'-F--'E-RE_N_C_E_.,------'----" None~~::Gi0tJ:i,T 
FIEµJ CHANGE: No 

LOCATION: 2021-000~ Lanlana/LW Haal\~ center ACCOUNTING li!ETl:IOD: Amount Bl)lse.~ 

~CHEDULE !MPA<:l) 0 days I'AIP IN FUtl; No 
---"-----------· - .:.CC-'-----'-'-'---~ 

EXECUTED, No SIGNED CHANGE ORDER 
RECEIVED DATE; 

TOTAL AMOUN'r. - ($3,173.00) 

POTENTIAL CHMGE OflOEF\ TITLE: CE #008 • Proposed Relocallon 9f EXlsling Poor per RFl1/02 

CHANGE REASON: Exlstllljj condlHon 

·poTENTl/.1.1. CHANGE ORDER ilESCRIPTJilN: (The Contract I• Qhanged As Follows) 
CE fild08-- Pioi)cised'ReloC@tiorj Of Existing Dodr.[)er RFJ #02 •• • 
In consideration of aesthetics matching tile existing conditions anil the acceptable condition of the existing 
door as outlined In RFI #2; Lebolo proposes to remove & relocate the existing door and frame In lieu of furnish 
& install "New" Door as sliown in the coniract documents, • • • • • 

ATTACHM.ENTS: 

CUD #05 - Belocation of E1dstlng Door Der REI #J02.pdf 

# Budget Code illJlscilptlor, Amou_nt 

j 02~020.SiJB 58lectlve t>em'Ollllon.subcontraot Relocatlcin of Exlstin_g Dotit p_QfiRfl #02 • $71~.0Q 

2 
·oa~005.SOB.Do_oeyFram_esJHar'(ly.,are OBiate Work Scope: "New" Door & Fra·me per RFJ #02 $(3,888.00)
P-a~kage_.Subeoritract 

Grand Total: $(3,173.00) 

Joe Colome (Colome & Associates, Inc) Palm Beach county .. Ci!J>ltal 
llriptovements 

Lebolo Ci;:ins'trut:Uc,m Management; Inc. 

530 24th SI 2633 Vista Parkway West Pailll: Beach, 21Ci() C-q:rporate Dr 
FJort~a 33.411-5604 

West Ralm Beach, Florida 3M07 West Palm Beach, Florida 33411--5604 

SIG 'ATURESIGNATURE :DATE SIGNATURE DATE 

LCbo!O Conslructlon Management, Inc. Page 1 of 1 Printed On: 7/5/2023 11:01 f'.M 

https://3,173.00
https://Co,pOratQ.Or


WORK OROER No, 27/Amendment#9PROJECT NAME: 
Lantana/lake Worth Health center customer Service Counter LEBOIO #: 2021-0009 

Contingency Log 

GMP Contingency 
Permit Fees1 1 
Contract Buv-out Millwork/Flnish carnentrv 

2 2 Contract auv-out Flooring 

Contract Buy-out Painting 
Extension of VCT Limits per ft.FJ #01 

4 
3 3 

Wallpaper Removal & Knock-Down Finish per ltFI 11044~--
Side Wall/low Wall at Countertop per Request 

6 

55 
PropDsed Relocation of Exlstlng Door per RFI H026 

$ 37,504.00 

$ 6,415.14 $ 31,088.86 

$ 4,974,00 $ 26,114,86 

$ 60.00 $ 26,054,86 

$ 350.00 $ 25,704.86 
$ 4,270.00 $ 21,434.86 

$ 2,178.00 $ 19,256.86 

.$ 1,020.00 $ 18,236.86 

$ (3,173.00) $ 21,409.86 



Lantana Health Clinic Public Services Countertop Replacement 

CONTINGNECY USE REQUEST #06 

BACKUP 

DOCUMENTATION 



P~~Je.ct: 2"021_-0009, Lat)tapa/LW He~_lfh Cettt"er 
125() SoulhWinds Di" 

Lantana, Florida 38482 

Lebolo Construction Mit,nllaef!]erit, Inc, 
210·0 C.orpPra"te Or 
Boynton.Be.:,.ch, Flo~da 33426 
P: 561 742 7M4 

RFI #'/.; RFI #02: Proposed Relocation of Existing Door in lieu of "New" Door 

status Opefi 

To ~Elson Qare (Lebo!Q C.OnS1rLicil!on Man,;1-gemenl, From Jason Oare (Lebolo Consk11cJlon M_anagernellt, 
Inc,) Inc.) 

2100 _Gprp_9rate Dr 
BoyntorfBeach, Ffprlcfa ·33426 

JUi, 6, Zd2~ Due oa"te Jun 9, 2023 

LocnU.on 2P21-00PB lantal)aJLW He~llh center PrOJecl S.t~ge Pre-Construction 

TBD :Schedule Jinpact TBD 

0~114 - STEEL DOORS AND FRAMES Cost Code 08-005 • Doors/Fran-resiHardwa-re·."pac:kag·e 

Linked Drawing!& 

Jason Pare· (Lebolo COnstrucUon Managetrteht, 
Inc.) 

Coples To Brian Fields (Atlantlc Doors and Hardware, Inc, _(Lake Worth_, ·FL))( S~bastlan Cienfuegos (LebolO" COnsthtctioh Managehlen1, 
Inc.), Michael l,:a Chapelle (L~bo)o Gonstrucllon: Managemerit,_ Inc.}, Maria Elena ManJon (lebblo Construction MBnage:ment, 
Inc.) 

Ac!lvlty 

j q~esll_o·n from-Jason. Da~ Le~d~b pottst!1Jc.H.on MBnag·eJn~_nt,.!n_~• t;m T~e$gay, Jun-6,-20?3at.b~:O:'J_pM EP_t 
j Per Plal_l She.et A-2 ~-A-3; lh!3 pJf!RS call for lh!:! relocatlon c,f a 11NEW door al the ·en1ranef! of 1he Cashier are.a/Room .1-,3.14,
!· This "NEW1 Doorl!J scheduled 1;3t Wx7' (see attached plan shoots Aw2 &A-3 WI LE?bolo marl<~ups) 

j Qurr~nlly,.\he exl.~tlng door mea~ures ~maller i:1135.625"Wx 1{t76"H x 1,75u0 <.see attached Picture 1 & 2), 

1 Pl~ase note, th_e existing door ijo~s not h~V!=!. ~n·exlsling ca,V r.eader.(s.E!e. attached Plcil.lff;l .3)

i 
Lebolo propo_s!;ts to relocale the-~'EXISTJ_NG~' door l_n Heu oJ th!:I proposed 7'X3' d'.oor. The reason for this proposed change !s 
driven rnoslly by aeslhetic;s. Ill a Jong hallway fUII of doors, a different size door may be-a cause for .unsl9hlllness. Relot:eling 
the existing door also ensures that th·e color, sfyle and sylllm_elry rema:Jn tollslslent. '.(see ·attached Picture 4) 

P{ease _advise. Thank you. 

Attachments 
RFI #02 • Plctures,j,(lf, RFI #02 - Plan Sheets A-2 & A-3.pdf 

Awtiitlng an b[fir;ial R(lsponso 

Response: It is Acceptable to PBG Health District and PBC CID to relocate existing door and frame as 
long as extreme care Is taken and no damage occurs to the door and frame. Contractor shall provide 
cost and credit values for the hew door and frame and relocation o.f existing, Furthermore, Please 
confirm Card Access Is not operable. 

Joe Colome' 
Colome' & Associates, Inc. 
Date: 6-7"2023 

LePolo Construclim1 Manageinel)I, Inc. .Page 1 ~f 1 Firinted On: Jun 6, 202t:! 05:0.3 PM E.DT 

https://pottst!1Jc.H.on
https://LocnU.on
https://P~~Je.ct


• DotuSlgn Env~lope ID: CFA033A3-3566-4C0F-/\B54-A18DD54C6582 

EBDLD SubcorttractAgreemen:t 
:rroj¢ct Number 2021-0009 

Contract Number 2021-0009-02 

AGREEMENT made as of the 6th doy ofM•reh in the year 2023. 
(in Words; iliilicOte day, 11101111,, a;1'd y._'ea;-J • • . . 

BllTWEEN t!io Coniraclor: 
(Namei leg(ll itqius. a.ddres~, and other (1ifor-matitm) 

Lebolo Con.struction Matjagemerit, Inc. 
,2100 Coiporate Ddve 
Bqynfon Beach FL 33426 
Phone: (561) 742,7644 
F~: (561) 742.1636 

and l~e Su],contmctpt: 
(Nqi,,e~ ·1egOI Q(pi1is~ addres:s, and otf1et i~iformatioit} 

Subcontractor Name: Atlantic Doors & Hardwart 
J?rojeot Number: 
Address: 

2021,0009 
'1601 Jo"' Avenue North 

City, State, Zip: Lake Worth, FL~'.1463 
l'ht)µe: (561) 968•2228 
Fax: (561) 968,1!284 

·The Subcontractor.Representative: 
The Subcontractor Representative: 
Sub :i,l~ Name; .Bdan Fields 
/Nb ;Rep )'o~ifiori; _Presideri_t 
Sub Company Name: Atlatitic Doimi &. Hlli'dware 
Address: 460LiO"' Avenue North 
City; State, Zip: Lake Worth, FL 33463 
Sub Rep email{ bfield;@adhinc.biz 
Phone: (561) 968',222.8 
Fax: (561) 968-82"84 

with the Owner: 
(Name, legal status, address, 1111d other i,!fon11alio1!) 

Owner Name:. Palm Beach County }3oard ofCounty .Comniissione!ll Capitol lll)provement Oivision . 
P;oject N11mbi:r: 
/1,d~ess: 

2021.-010784 
•2633 Visl\l Parkway 

City, State, Zip: West Palm Beach, j1l 33411-5604 
Phone: (5~1) 233;0261 • 

for the following Project: 
(Name, locat/011, mid detailed desc1ipfio11) 

Proje9l Name: Lantana/Lake Worth He,i!lh Center Customer Service Counter 
Project Number: 202i;o101s412021;0009 
Address: 1250 Southwinds Olive 
City, State, Zip: Lantana; Fl 33462 
Phone: (561-) 233-0261 

The PJ'it\1e Conti:lict pn;>vidCs for the fµr:hishiilg ofla:bor, matcriB.ls, equipment, and s~fvices in connection wjth 
the ~onstruction bfthe Project. A copy ofthe Prjme Contract, conSi$ting oftbe Agreemei1t Betw~en owner ~nd. 

Exhibit A- Page 1 of5 
.$bb3718d4cce9$JCD7A85?ii6P46849A5818EEED565218.qocn). 

https://matcriB.ls
mailto:bfield;@adhinc.biz


•DocuSigp ~nve!ope ID: CFA0331\3-3566-'IC0F-AB54-A19DD54C6582 

IEBDLD_ Subcontract Agreement 
Proj eel Number 2021-0009 

Contract Number 2021-0009-02 

Contractor {from wl1foh ~ompensa1i~n and other items m:ay be deleted) and t1Je gther·Con.tract Document~ 
enumerated therein, has been tnade available to the SubcontraCtoi and is located at (he Of(ice ofthe Conttact~i' 
for J'e.view 01· copyiili, The tel1J}s of the Prime Contraet are incorporated hertifo by reference, 

The Architect for the Project: 
(Nflme; legal stah1s, address, <jnd othe1'.f11fonnf.ln'o1,) 

Owner Name: Colome & AssociaJes, lllc. 
Project Number: 202110 
Address: 530 24ili Street 
City, State, Zip: West Palm Beach, FL 33407 
Phone: (S61) 833-9147 

"Bond~ are rcqllired", Ii~ p~1· .Exh~'J)it A and F,_ whe_n t~e ux,~, ~~xt tQ ~'YES~' is mnrke4~ 
"¥ES NOX 

The CQJJ.:tractor and the Subcontt-actor agree that :notwithstanding the 11i>RAF.T'' watermark stamp on the right 
side ofeach page (applied by Iha.AJA or its so1lware); the Coµtractor a.nd ibe. SubcJmtractor agree that such 
"DRAFT" stamp shall not affe¢t the validity oflhis Agreementif exocuteil by both parties. 

·This .Agreement (8Iso known ~s 11Su~C_Qilti'act'1 or ''C:6:titr&<i') .and_ all exhi~_its hereto ~Y all be subllU~~-4 in 
electronic fonnat and may"be approved by Ctectr9nic s!git~tm~ psing DOcuSign (0:r its general equivalent) in 
lieu ofmanual, physical~ ot wet ink signatures on hard copy. 

Subcontr:act9r ac~Ow1edg~s ih.al b_y sjgning this Subqontrarit-anQ )njt_ialing below,·Subcontra:Qt9r has read every 
page of th¢ COn~8.ct anQ a~I exhibits ·or other doc\µJlents ,Vhioh are part Of t~s G9ntr~J:t, ~nd (hat •he ~le_yironic 
signatllre(s) or iliiHals shall bind Subcon!l:actor: 

1) Contract Amount 
§ 1.1 The Contmctor shall pay the Subcontractor·lhe Subcontract Sundn .current f\lllds for the 
Su.bconlr.lctor'• performance of ihe Subconnact. The Iiubeontract Sum shall be « Three tiiousand Three 
Hundred Seventy-five Dollars arid zero Cents ($3,375.00), as full payment subjeclto additions and 
d.edlic'tions a~ pt~~iQ.~d in the Subcontract Docurntrits. ,. • • 
§ 1.l,1 - Cost Code 

COST CODE DESCRIPTION AMOUNT 

08-005 Doors, Frame.s an~ Harclwar~ $3,886.00 

$ 
$ 
$ 

TOTAL $3,~88,00 

(DEDUCT) 
§ 1,2 Altemates 
§1.2.1 AUernat~s; if aP,y, incluc!ed in the Sllbcontract Swn: 

Item Price 
I l 

§ 1.2.2 Subject 10 the _conditions note? b~lQw, tbe following alternates m;iy b6 ~cCe_pled by the Contra.ctor 
following exec11tion of1his Agreement. Upon acceptance, the Contractor shall issue a Modifi.calion to this 
Sllbcontract: 
(Insert below each alternate and t/1.e conditions that mu;t be met/or the Contractor to accept the ahen1ale.) 

El!/:tlbit A-Page '.l. of 5 
$hb37 l8d4cce9$1CD7A85?216D46849A5818EE!,D5652l 8.docin 

https://3,375.00
https://COn~8.ct


~-Welding Corp,-
t+,\,- tna,i, tit• f-~-At0ll1 flrtt' tl•~•)'l.ty,h'1flP 

PROPOSAL 
JobSite: L.ebolo Constructicm 

Project Address: 1250 Southwinds Drive Lantana, H33462 

Contact: Jason Dare 
Einail:jdare@lebolo.com 
.Phone: (561) 701•4295 

JcibType: Lantana, Lake worth Health Department 

Date: June 26, 2023 

Scope of work: 
Reinstall existing door 

Secure and install the existing door to the new frame, $715.00 

FEES AND PAYMENT PROVISIONS (Al't:>) 
• Invoice due 30 days after its presentatiQn. 

j 1017 Dartmouth Ave., Port Saint Lucie, FL 34953 I Phone (863) 801-2572 I 
awweldingcorp@grnail.com 

mailto:awweldingcorp@grnail.com


PALM BEACH COUNTYI I 
PBC LANTANA HEALTH PUBLIC SERVICE COUNTERTOP RENOVATIONS 

FIELD BULLETIN (FB) #04 

FBNUMBER: ~TO: Lebolo Construction Managenient, Inc. 

2100 Corporate Drive DATE: 7/06/l0l3 

Boynton Beach, Florida 33426 PROJECT NAME: PBC Lantana Health Clinic Public Service 

Counterto[! Renovalions 

ATTENTJON: Mr. Jason Dare 

PROJECT NUMBER: #2021-010784
REFERENCE: Relocate Existing Door & Frame. 

CONTRACTNUMBER: NIA 

THIS BULLETIN lS NOT A CHANGE IN THE ABOVE CONTRACT NOR AN AUTHORJZATION T◊ THE 
CONTRACTOR TO PERFORM WORK, OTHER THAN CONTRACT WORK, OR TO STOP OR SUSPEND WORK 
UNLESS SPECIFICALLY AUTHORIZED BY THIS BULLETIN. However, it covers certain PROPOSED 
MODIFICATIONS to the work covered by said contract. 

CAUSE: As requested by PBC C::ID and Health Pistrict: Provide cost values to relocate existing door and frame in-lieu of 
providing new door and frame, This work hlls been modified from the cOntractO"r'S origin~I •c~pe ()f ,Vork. by ·He_alth 
Pistrlct. 

DESCRIPTION: Provide cost values including labor and material for relocating existing door and frame. ( See 
attached RFI 2 response). 

NOTE: The Contractor shall. submit, within 21 days ofreceipt of this Builetin, a CONSTRUCTION CHANGE PROPOSAL II next ; 
in detailed form, for the above referenced project. 

ORIGINATOR: 

Colome~ & Associetesi Inc. ~ ./, c:".£.-,r• 7/06/2023 . 
FIRM SIGNATURE DATE . 

REMARKS: 

DISTRIBUTION: Owner's Project Manager COLOME & ASSQ!:;IATE§. !~!:;. 7/06/],0Z3 
Owherts Field Representative DESIGN PROFESSIONAL DATE 

02108G:ICID\Porms\CONTRACTOR FORMS\field documcnts\Field Bulletin 



rM.MWD!c;OIJUtY Project: 2021-0009 Lantana/LW Health Center Lebolo Construction Management, Inc.
S'JAltDfflDIIM 

1250 Southwinds Dr2100 Corporate Dr&",.,y Boynton Beach, Florida 33426 Lantana, Florida 33462 
,oOl(CTl:,nl...,.,,. 

.,.,.,""""""Wl>OnlHla<lH P: 561 742 7644 
---••""""-'........ F: (561) 742-7636 --...-....... 

RFI #2: RFI #02: Proposed Relocation of Existing Door in lieu of "New" Door 

Response: It is Acceptable to PBC Health District and PBC CID to relocate existing door and frame as 
long as extreme care is taken and no damage occurs to the door and frame. Contractor shall provide 
cost and credit values for the new door and frame and relocation of existing. Furthermore, Please 
confirm Card Access is not operable. 

Joe Colome' 
Colome' & Associates, Inc, 
Date: 6-7-2023 

Status 

To 

Date Initiated 

Location 

Cost Impact 

Spec Section 

Drawing Number 

Linked Drawings 

Received From 

Copies To 

Activity 

Question 

Open 

Jason Dare (Lebolo Construction Management, From Jason Dare (Lebolo Construction Management, 
Inc.) Inc.) 

2100 Corporate Dr 
Boynton Beach, Florida 33426 

Jun 6, 2023 Due Date Jun 9, 2023 

2021·0009 Lantana/LW Health center Project Sta.ge Pre•Construction 

TBD Schedule Impact TBD 

08114 • STEEL DOORS AND FRAMES Cost Code oa.oos. Doors/Frames/Hardware Package 

A-2 &A-3 Reference 

Jason Dare (Lebolo Construction Management, 
Inc.) 

Brian Fields (Atlantic Doors and Hardware, Inc. (Lake Worth, FL)), Sebastian Cienfuegos (Lebolo Construction Management, 
Inc.), Michael La Chapelle (Lebolo Construction Management, Inc,), Maria Elena Manjon (Lebolo Construction Management, 
Inc,) 

Question from Jason Oare Lebolo Construction Management, Inc. on Tuesday, Jun 6, 2023 at 05:03 PM EDT 

Per Plan Sheet A-2 & A-3, the plans cal! for the relocation of a "NEW' door at the entrance of the Cashier area/Room 1-314. 
This "NEW' Door is scheduled at 3'x7' (see attached plan sheets A-2 & A-3 wl Lebo/a mark-ups) 

Currently, the existing door measures smaller at 35.625"W x 79.75"H x 1.75"0 (see attached Picture 1 & 2). 

Please note, the existing door does not have an existing card reader (see attached Picture 3) 

Leboto proposes to relocate the "EXISTING" door in lieu of the proposed 7'x3' door. The reason for this proposed change Is 
driven mostly by aesthetics. In a long hallway full of doors, a different size door may be a cause for unsightliness. Relocating 
the existing door also ensures that the color, style and symmetry remain consistent. (see attached Picture 4) 

Please advise. Thank you. 

Attachments 
RFI #02 - Pictures.pdf, Rfl #02 • Plan Sheets A-2 & A-3.pdf 

' Awaiting an Official Response 

Page 1 of 1 Printed On: Jun 6, 2023 05:03 PM EDTLebolo Construction Management, Inc. 



July 7, 2023 

Mr. David Lavinsky 
Facilities Development & Operations Department 
Palm Beach County Capital Improvements Division 
2633 Vista Parkway 
West Palm Beach, Florida 33411 

Re: PBC Lantana Health Clinic Public Service Countertop Renovations 
PBC Project No. 2021-010784 
CCPNo. 6. 

Dear Mr. Lavinsky: 

Colome' & Associates, Inc., architect has reviewed Lebolo Management Construction, Inc., 
request for approval of Construction Change Proposal No. 6 for work for work described with in 
Field Bulletin No.4 for the above referenced project. 

We have determined to lhe best of our ability that the credit amount of three thousand one 
hundred seventy-three ($3,173.00) dollars meets the industry's standards for the scope of work 
described in Field Bulletin No. 4. 

There are no days of lime extension lo the contract associated with CCP 6. 

If you should have any questions, please do not hesitate to contact me. 

Sincerely,

,=J:=, 
Joe 0. Colome' 
Senior Project Manager 

CC: Elizabeth Colome' 

Colome & Associates, Inc. 
lklll<lll ~~(JO~t>UlH .V,l»l:la\·,y 

Architecture o Planning o Interiors 
530 241ti ~t,...,t n Weil Polm Beoch. fk>rido 33«>1 11 letephore; [5_61) 833·91~7 o Fo1;1imlle: (S6!) 833-9356 C' E•mott colomeAcolome-orci1.nel 

•••• --• ~· ·" ,_ r.:) ir L E ms m- s e ~ w m@: 1w t1: 

https://3,173.00


PALM BEACH COUNTY 

CONSTRlJCUON CH;ANGJ:l PROPOSAL (CCP) 

1'0: Pp.till .B_e&~ County. CID eel> N!JMliER: 001 
2633 \i;sla Par~-w,,y 
West Palm Beach,'FL 33411 DATE: 

Pl!,OJEc:1;N,\.14B: 
67:!l§-2023 

µihbµlti ~fAJtll Glinip PiJ.bli~ _sprv~~~ Co»ntertop 
R,eplqcemCJtt 

PROJECT NUMBBR: 2021-(JI07l!4 

A,:Tf;NTlON: ~vtQ. L.a\li!lsky CONTJ<ACTNIJ).ffiBR: Tlisk <:)I'd.er lli7/A•~nindtntnt #;9 

REFERENCE: conmwts- Btiy.~out 

Reqiiest for Contingency Use Directive for Additional Scope 

Dese1'iptiort: 
Moisture Sllppre,,si<m Reqtiit,ed f<;>t Existing Flo01' per JU',\ #Oii 

Sco]ie ofWork: 
After completing ihe demolition ofthe existing VCT Floors, Lebolo completed a moisture test on the exfsting slab. the 
moisfilre tested hi¢\ at99.1% R.a (see att,ohe'd test result$). 

Pl\r RFlilQ6 tt,spqJjse; Lel;,ofo tQ provid¢ Moisture S.\ipp~ssion -Max::Con Cpmn,erdtil MVP OneMoi3t1t/fe Mitigation 
Primer- to the existi11g concrete slab in the proposed vet fuotprint. M)tferial subnlitml alJd technical (lata sheets 

ilttache<!. 

Schedule lin[!iU!t: 
One(t) !)ay 

Cost Iml!act: 
Contract Amount remain the same, a Continiency use Request is submitted fur the following: 

PROPOSED CONTRACT PRICE CHANGE (incfl'asey) $ 
(d~)$ 
(unchan~ed) $1,160.00 

PROPOSED CONTRACT TIME CHANGE (increases) Que (ll days 
(iinchange(I) 

PROPOSED NEW SUBS'rAf-lT(AL COMPI,ETION Sentember 15, 2023 date 

DISTRIBUTION: FROM: Lebolo"''· nstruction Mwa0 ement 
cc 

NTRACJ"OR D. Lj • (...A_\ U,1 
\ L} 

SIGNED: ~ 
DATE: 01,os.:fu23 

-

G:\CID\Forms\Appendix A\CCP 2/08 

https://1,160.00


CONTINGENCY ADJUSTMENT REQUEST 

PRQJEGT :NAME; L.iintMa Health Clinic Public Se1vioe$ Count¢rtop 
Replacement • 

1250 $o\lthwihcl$. Dr, Lali!!fna, FL 31462 

CARNUMBER: 
DATE: 

007 
07-0S-'2023 

PROJECTNQ.; 202lc010784 LEJ30LO PROJECT: 202h0009 

CONTRACT NO,; t""k Or4er #2·7/Ainendment#9 

TO: David. Lavil,t$ky 
Piilln Beach County, CID 
263'.:l Vis\4 Patkway 
West Pahn Beacl!, FL 334l l 
Eirta11: PI,av1nsky@pbc~'v•.org 

Reqitest ro·r Contingency Use Directive fil1•: 
Moisture Suppression Required for Existing Floor per RFI #Oli 

Scope ol'Work:, 
After c1>m)iJetirig the demoliti.011 oftl1e existing VCT F!Qors, Lebolo completed a mo.isture test on the e,dsling slab. 
tlie m<iistu.re tested h\gfi at 99.1 % RH (set attached test resµlti,), 

Per RFI #06 r¢$pons~, L,eboJo IQ provi<le Moiiitute Suppre~Si!lii - Max,;tm Co.i1111l~Mf(I_/ MVP One M¢isti/r~ 
Mitlgaiion P,•imer - t.o the existing concrete slab in ilre proposed VCTfootprint. Matetial submittal and technical 
dal!! sheets attached, 

Descriptfon A:11\ilnntSOVltemSOVItemItem 
ToFrom# 

Add Moisture Sunnression per RF1 #06 $1.160.0QFlooringContingency1 

Lebolo Construction Management 
Cht'is B:ar<!ham 

The Constrtictioti Cqntmgency will be adji1$t!ld in the amount pf $1,160,00 
The New Contit1ge11cy Amouiit is: $1:0,249.86 

Approved By: 

Palm Beach County - Capital Iinprovements 
Oavid Lavitislq' 

Date: 07/19/2023 Date: 

2100 Corporate Drive 
Boynton B~acb, FL 33426 

https://1:0,249.86
https://1.160.0Q
https://m<iistu.re


PCO#007 

Lebolo oanstruclioll Management, inc. Pr9Ject: 2◊~1-(jQ09 • Lantan~l.W 11~alth OeJ!fE!r 
:1,:1 DO Corprua"te Dr 1250 soulhwlnds Dr 
.~RVtiton· Seit~, flc.trlda 33421$ lanlatia, Florida 33~62 

Phone: 661 742 7644 
Fak: (561) 742-7636 

Prime Contr~ct Potential Change Order #097: C~ #009 • Moisture 
• Suppression Required for Existing Floor per RFi #06 

T0: P.alm Beach -County~ Capllal lmpwye_manls 
2633 Yi_s~ P~rkw©' West P~lm Beach, 
Flo~da 33411-5604 .. 
We•t.P~lm ll<>ach, flortda 33411.-5604 

PCil NUMBERJREVISION: 007/0 

~EQUESTRECEIVEP FROM:. Chrlallan Saal (CAPITOL CARPET·& TILE) 

siifos: Pending• In Review 

REFERENCE: 

·~IELD CHANGE: No 

FJ~.Q~: 

CONTRACT: 

CREATED BY: 

Lebotp ConsJructicm Man~gement; Inc. 
2100 Co.rporate Dr . . 
Boynton l:3~ach, Florida 3;3-426 

-, :P,mnlt. ·------

J!l•on Dar<l (le1>oiocon$lluctlon
Manauemeill, ·Iric,) 

CREATl:D DATE: 7/5/2023 

PRIME CONTRACT 
CHANGE ORDER: 

LOCATION: 2021-,0009 Laolana/LW Heallh center A'.CCOUNTING METHOD: A!TiountBased 
s.• ---

SCHEDULE !!,'!PACT: 

EXECUTED: 

~ "-~--,-~ 

1 day 

No 

Pl\1D IN FULL: No 
-----.-S-!Gc,.N_E_D_C_HA_NGE ORDER • 

RECEIVED DATE: • , 

TOTAL AMOUNn $1,160.00 

POTENTIAL CHANGE ORDER TITLE: CE #o09 - Moisture Suppression Required for ExisllnQ Floor per RFI #Oil 

<;)HI\NGE REAS.ON: ~><isling Condllion 

POTE1JTIAL CHANGE ORDER DESCRIJ'TION: (fire Oonlli!dl /s 0/iBJ!//Od As Fil/lows) 
CE jfoog., MolstiJ[e SiJppressJon Required for Existing Floor p·er REl:flQ6 

Aft!:lr cornpletJng the. demolition of the exlst1n11 vet floor$, Lebolo co111pleted a moisture test oh the existing 
slab. The moisture tested high al 99.1 % RH (see attached test results); 

Per RFl #0$ response, Lebolo to provide Moisture $uppreiisi9n - Maxx.on Commet¢ial MVP Qne Mokiture 
Mitigation Primer- to the 1;1xlstlhg concret1;1 slab in the proposed YCT footprint. Material submittal and t11chlilcal 
data sheets attached. 

ATTACHMl;'NTS: 

IQS MMxon Comm MYP+One+Primer.pdf , SS Msxx:on Comm MVP-1Primat,bdf 1 Lantana twaHb Center 00 003.~f , JRESPONSEl REI@ -
Molslu@ ReadlnCJt. st Exisl_lOQ VCT..Ddf • 2 - CAA.doc.x, 1-CCP 1.doo 

# I Qudgtit Co:de I Oescrlpllon Amount 

1 • [09-305.SUB Floorh1g Package.Sul:>091Jl~c\ !Molstute S°ilpprBSSion R!3:q1_.1ired rOr Existing FIOor per RFI #()& $1,wo.oo 
Grand 1-ofi;d: .$1,160.00 

L8bolo Conslructlon Management, JnC. Page 1 of 2· Prtnled Om 7/512023 03:40 PM 



PCO#007 

_JQe C-piome (CoiQIJlB & Associates, inc) Palm BJl!ach County .. Captfal Lebtdo ConSll'liclion Management, Inc. 
ln:,~n>vements 

530 2~1h SI 2633 Yl8fa Pal$cWay We~t Palril Beach, 2100 C6rp9crale Or 
Fforid.!i 33411'~56~4 

West P81rri Ba8cti, Florlda 33407 Wesl Palm Boacli, Florida 3341H(I04 Boynton Beach, FJorl~a 33426 

)\ 
SIGNATURE DATE SIGNATURE DATE 

'., 

Lebo!o Conslrucllon Mene,gement1 Inc, P119e2of2 Printed on, 7/5/2023 03:4o PM 



PROJECT NAME: WORK ORDER No. 27/Amendment #9 
Lantana/lake Worth Health Center Customer Service Counter lEBOLO #: 2021-0009 

Contingency log

ICAR# '·'-CCf 

GM?Contlngency $ 37,504.00. 

1 1 Permit Fee5 $ 6,415.14 $ 31,088.86 
Contract Buy-out Mlltwork/Flnish Carpentry $ 4,974.00 $ 261114,86 

2 2 Contract Buv--out Roaring $ 60.00 $ 26,054,86 

Contract Buy-out Painting $ 350.00 $ 25,704.86 

3 3 Extension of VCT limits per RFI #01 $ 4,270.00 s 21,434.86 

4 4 !Wallpaper Removal & Knock-Down Finish 2er RFI #04 $ 2,178.00 $ 19,256.86 

5 5 Side Wall/Low Wall at Countertop per Reauest $ 1,020.00 $ 18,236.86 

6 6 Proposed Relocation of Existing Ooor per RFI #02. l__,__..!1.173.00) 
$ 1,160.00. 

$ 
$ 

21,409,86 
20,249.867 7 Add M'!_l~~ture Suppression to Exls.tlng floor per RFI 1106 

rn>' 



Lantana Health Clinic Public Services Countertop Replacement 

CONTINGNECY USE REQUEST #07 

BACKUP 

DOCUMENTATION 



ProJocl: 2021.0009 Lantanli/LW H•alth center 
1250 SoulhWirids Dr 

Lentona, Florida 3MB2 

Status. 

To 

~a:~ lnf~l!lted 

LoCatlOn 

spee Section 

D"'w1ng Nui:nber 

Copl.fs 1)> 

/\cllvlty 

Question 

RFI #.6: Moisture Reading at Existing Floorlng 

open 

Ja,on 09:re (Lebolo COnstrµclloi:i Mana,gerri.'eN, 
lrw,) 

Ftom Jasoo Da0:1 (L~b91o ·cons\ru.cU_o_n Management, 
Inc.) 
210'!,),Qorporete Dr 
Boynton Beach, Florida 33428 

Due Date Jul 8, 2023 

2021-0009 _L1;1n.tanaJLW He_alih c;::enter .Project Stage Co\Jr.!i~ of Constrµolfon 

TBD Scho~til• Impact lBD 

p17i2 • $E!-ECTIYE 0.EMOLITION .CD$t Cod~ Q9-305- Flooriiltt Pat;kt1Se 

8:efere11,oe 

Christian Saal (CAPITOL ¢AR.PET & TILE) 

Christian Saal (CAPITOL CARPET &TiLEj, Sebastian Cienfuegos (Le~olo Conslrucllon Manqemenl, lnc.),.Joe Colome 
{Colome_ & A.ssOC!ates~ lnc), Michael La (;hppella (Leboto CoJ1structl~n Man.agetnent, lno.), Da\rid Lavihsky (Palin Beach County
Oapilal Jmprove:menfu), Marta· El~na Man,lon (lebolo .Construction Man~m~nt, Inc.) 

Question ftOn'i jason D"are Letiolo Constructloti Milna~emenf.1 Jnc. on M~ridaY, Jul?, 2(?2~ st 0~;48.AM ~tJT 

A~rco.i:nple·ung the d1:1lllollt(~n e>f1h.e ·exlsllng v¢r FIOOrs, l/4bolo·compl~led a moist_!.!"' tes_t on the exl~Ung SI~. The 
moJS~re ~St¢~ titlle high a, 91t1% RH (Bee· ~ttached \8sf rest.Ills); 

1}le h1Qh ffiplsturij did Nm appear to D.ffeoi tti.e pr~\1ot.1s Vb't. HcweY4u, I.he m1mufact1,1rer warrantywm NQ!. apply du~ (o 
lh.eS_e ~sling con~lijons. • 

A moisture. 111lllgaOqn ~yst~m can be appJlec;t litf ext~ (;O!ll to ~~hteve optlmi:ll mpfsJ1,1re. 

Pl~ase a<fvll?e, 

Attachments 
Moisture Reodlng.p<ff 

-A.Waiting flTJ O_{ff¢fal ReSponse 

Response: See attached 09056 Moisture Vapor Emission Conlrol Speclf!Cl!Uon and provide wsl 
values for revie,w. Velify productwllh Flooring MFG. 

Joe Colome' 
Colome' & Associates, lnc. 
Date: 7-3-202~ 

Lebo!Q construction M~n·agement, Inc. Page 1of 1 Ptlnted bn: Jul 3, 2023 08:41! AM EDT 

https://pr~\1ot.1s
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SECTION 09056 - MOISTURE VAPOR EMISSJON CONTROL 

PART I GENERAL 

I. 1 SECTION lNCLUDES 

A. Pre-formed moisture suppression membrane installed over concrete subfloor as a 
floor covering underlayment. 

1.2 SUBMITT ALS 

A. Product Data: Manufacturer's data indicating product physical characteristics, 
pe1formance criteria, and limitations of use, including: 
Preparation instmctions and recommendations. 
Storage and handling requirements and recommendations. 
Installation methods. 

B. Warranty Registration: Manufacturer's warranty registration with concrete subfloor 
moisture test results and building ambient air temperature and relative humidity test 
results. 

1.3 QUALITY ASSURANCE 

A. Manufacturer Qualifications: Minimum 5-year eKperience manufacturing similar 
products. 

B. Installer Qualifications; Minimum 2-year experience installing similar products. 

C. Mock-Up: Prnvide a mock-up for evaluation ofsurface preparation techniques and 
application workmanship. 
Finish areas designated by Architect. 
Do not prnceed with remaining work until workmanship is approved by Architect. 
Refinish mock-up area as required to produce acceptable work. 

1.4 PRE-INSTALLATION MEETINGS 

A. Convene minimum two weeks pl'ior to sta1ting work of this section. 

1.5 DELIVERY, STORAGE, AND HANDLING 

A. Deliver and store products in manufacture1·'s unopened packaging bearing the brand 
name and manufacturer's identification until ready for installation. 

B. Handling: Handle materials to avoid damage. 

1.6 PROJECT CONDITIONS 

A. Maintain environmental conditions (temperature, humidity, and ventilation) within 
limits recommended by manufacturer for optimum results. Do not install products 
under environmental conditions outside manufacturer's recommended limits. 

MOISTURE VAPOR EMISSION CONTROL 09056 • I 



1.1 SEQUENCING 

A. Ensur\\ that prod119ts ofthis section are supplied to affected trade~ in time to pr!;:vent 
interi'llption ofconstl'llction progress. 

1.8 COORDINATION 

A. Coordinate th¢ work of this section and directly related s.ections with concrete floor 
constl'llction and repajr. 

13. Coordinate the work ofthis section and directly related sectio11$ wlt!i finish floqtirtg 
work. • 

PART 2 PRODUCTS 

2,1 MANUFACTURERS 

A. Basis of Design: GCP Acpplied Technologies; 4200 E. Santa Ana St. Suite A, 
Ontarjo, CA 91761. AS]). Toll Ftee Te1: (800) .576c1636, Tei: (909) 622<3537. 
Fax; (909) 622-M47, Fax; (800) 575;1615, Or approved equal. • 

2.2 MOISTURE SUPPRESSJON SYSTEM FOR FLOORING PRODUCTS 

A. One of the two products listed below is to be installed, witl} final product selectic,n 16 
be based upon internal RH ofthe concr¢te per ASTM F-2170. Do not install without 
approvijl from .tri!tflUfacturer. ~ Al!A\tf\BI-E ---t ,a; "~~ ~Ii. .f!IMll SuB 

13. l'mduct: VersaSb!el<l~5 Flo(,ring Underlaym¢nt as man11(actured ~Y GCP Applied. 
Technologies orapproved equal. . • 
Matetiitl: Fr¢e-standiiig, dlinensionally stable, 4-ply i;omposite product, engineered 
as a moisture suppression membrane t9 be used on concrete floors wher\l )ligh 
.moisture exists. 
Dhnensions: 144 feet hmg by 5 feet wide (4:l.9 m by 1.52 m) stand11rdroH. 
Mold, Mildew and Fu11gal Resistance, ASTM 021: Passed. 
Moisture Vapoi• Transmission rate, ASTM E96: Less thau 0.01 g/hr/ sq m. 

NOT' AiAlt11'11£ -t SU l'ln-~lrl.l &>\,\tl Ff.•f'A J\18 
C. 1'1-oduct:~srn•ShieM MBXFloorifig Underlayment as manufactured by GCP 

Applied Techtmlogies or approved equal. 
Material: Fl'ee-standi11g, dimensionally stable, 4•ply composite product, engineered 
as a moist11re sµppression meriJbra11e to be tJsed 011 concrete floors ,vhe1'e high 
moisture exists. 
Dimensions: 144 feet long by 5 feet wide (43.9 m by 1.52 m) standard roll. 
Mold, Mildew a11d Fu11gal Resistance, ASTM G21: Passed . 
Moisture Vapor Transmission rate, ASTM E96: Less than 0.01 g/hr/ sq m 

D. Accessories: VersaShield Tape as manufactured by GCP Applied Technologies or 
appl'oved equal. 
Application: Joining of moistu1·e suppression underlayment seams. 
Descl'iption: Membrane manufacture!" s moisture suppression tape with pressure 
sensitive adhesive. • 

MOISTURE VAPOR EMISSION CONTROL 09056 -2 



Properties: Moisture suppression and adbesion pet· manufacturer's $pecifications. 
Supplied as; 2 inches by 180 feet (51 mm by 54.9 m) 1·011s, (This product to be used 
with VersaSI1ie!d 95 Flqoting Underlayment only.) • 

a. Heavy R.o!Hng Loads:· Supplied as 4 inches ir. JOO feet (I 02. mm by 
3().5 m) dcnible-siciecl rolls iii a boir. grid. 

Supplied as: 2.112 inches by 180 fe!;tto!Js ((>3.5 mm l>Y ?4,9 m) and 4 irtche$ X l0Q 
feet (I 02 mm by J0.5 m) double,-.sided rolls. (This product to be used with 
VersaShield MBX Flooring Und¢rlayment only.) 

b. Heavy Rolling Loads: Sµpplitid as 4 inches i,; I 00 feet (I 02 mm by 
~0.5 m) double-slded roils in aboit grid. 

PART 3 EXECUTION 

3.1 EXAMlNATION 

A. Po not begin installation until substrates have been j>l'opedy prepared, 

B. If s11bstrate prep~1·atio11 is the. responsibility 9fanother instailet·, notify Architect of 
unsatisfa9tory preparation before proceedji1g: • 

C. Concrete Subfloor: 
Verify internal RH of the concrete per ASTM F-2170. 
Recprd readli1.gs and submit with manufoctw·er's warranty registration. 
Do not install Vew,al,icl!l. ?? ¥!0ofilig IJ11de.rlayme11t ifrein live humid(ty levels 
within tire coru:rete exceedc9li%RH. • 
Po no,t in$tall V~rsaShield ly!BJ( Flooring tJ11derlayment if1tlative hu111i<!ity levels 
within the conc.rete eitceed 99 ..5.% RH. • 

3:2 PREPARATION 

A. Clean surfaces .thoroughly pl'ior to instal)ation. 

B. Prepare surfaces using the methods recommended by the manufacturer for achieving 
the best result f◊r the substrate tmder the project conditions. 

3.3 PREPARATION 

A. Concrete Sub Floor: 

Prepare floor per manufacturer's instructions including removal of eitisting materials 
on concrete surface, grinding protrusions flat, and fifling low spots with water• 
resistant (moisture resistant; or eitterior grade) cementitious patching 01· leveling 
coinpounci, Patch oraciks great~1· than l/8-inch (3.2 mm) width using manufacturer's 
approved era.ck mending compound. 
Ren1ove debris and eitcessive dust fl'()ill the aurface. 

3.4 UNDERLAYMENTINSTALLATION 

A. Install in accordance with manufactuter's instructions. 

MOISTURE VAPOR EMISSION CONTROL 09056. 3 
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B. Install moist11re suppression membrane with smooth film side facing concrete slab. 

C. Install tapes in accordance with membrane manufacturer's current written 
installation instmctions. 

D. If any jobsite condition interferes with compliance with manufacturer's instructions, 
contact manufacturer and obtain written job-specific pro.cedures. Notify Architect or 
Owner's representative describing the interferingjobsite condition and 
manufacturer's job-specific instructions. 

E. Install finish material upon moisture suppression membrane immediately after 
placement. Minimize all foot traffic and/or rolling loads directly on surface of 
membrane prior to installation of finish materials. 

3.5 FLOORING INSTALLATION 

A. Adhesives: Spray adhesives, latex, acrylics, urethanes, poly-urethanes, epoxies, 
modified mortar, and other non-solvent based adhesives to be applied at "finish 
flooring manufacturer's recommended "non-porous sp1·ead rates". 

B. Protection: Protect moisture suppression membrane from damage during flooring 
installation. Do not tear, rip, puncture, or delaminate membrane when applying 
trowel-on adhesive. Repair damaged areas per membrane manufacturer's instructions 
before flooring installation. Provide continuous, intact moisture suppression 
membrane under entire designated flooring area. 

C. Ceramic and Porcelain Tile: Adhere directly to moisture suppression membrane per 
tile manufactm·er's recommendations. 

D. Laminate or Engineered Wood: Install to manufacturer's.instructio11s for floating 
floors. 

E. Broadloom Carpet and or Tile Carpet: Adhere directly to moisture suppression 
membrane using carpet manufacturer's recommended adhesive. 

F. Vinyl Tile: Adhere dil'ectly to moisture suppression membrane using tile 
manufacturer's recommended adhesive. 

G. Sheet Vinyl: Adhere directly to VersaShield MBX only. -Blotter coat required, do 
not direct adherence to polymeric (mineralized) topcoat -- Installation requires 
review by GCP Applied Technologies Specialty Flooring Technical Services prior to 
installation. Call (800) 576-1636 to get Job Specification warranty form and 
installation instructions. 

3.6 PROTECTION 

A. Protect installed products until completion of project. 

B. Touch-up, repair or replace damaged products before Substantial Completion. 

MOISTURE VAPOR EMISSION CONTROL 09056 • 4 



END OF SECTION 09056 
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Jason Dare 

From: Christian Saal <ChristianS@lcapitolcarpetandtiJe.com> 
Sent: Wednesday, July S, 2023 2i21 PM 
T<.t: Ja.~oh Dare 
c~: Maria Maaj.on; Michael La Chapelle; Sebastian Cienfuegos; T~inmy Sorge 
SubJe~f: RE.: 21-009 : Lantana Health Clinic • Rfl f/06 Molslure Readings at Existing VCT 
Attachm1>nts: Lantana Health Cehter co 003.pdf; SS_MiiJq(on3:omm_MVP-1 Prirner.pdf; 

TOS_Maxxon_Comm_MVP+One+Primer.pdf •• 

Categories: 21-009: LANTANA HEALTH Ci.lNIC 

Jason, 

I am ;attaching thi3 change order amount to use Maxxon MVP One roll on liquid moist11re barrier. This is the product I 
would recommend. The VersaShield product they have listed In the spec sheet I don't believe Is made anymore. 
Anything I find on.line for it Is old. Ido find other similar products under different brand names, but regardless t.hat type 
of moisture barrier system is not good for this l!Pfilication as thos¢ are for use when the RH is no high~r that 9:S, Tfyeone 
lam recommending Is good up to 100 RH. It is also much simpler anµ Cjulckertq install, I am attaching spec Sheets for 
the MaxxQ11 MVP One. Please let mi;! know if they want to m.ove forward using this system or not. Thank y:ou. 

Christian Saal 
PrOJ~bt Manager 
Capitol C~rpet and Tile 

50.0 lnc;lus•rial 'Wf!Y 
Boynton Besich, Fl 33426 
(OJ 56;1.-209-:J.547 
(Cl 561-929-418.0 
chrlstians@capftolcarpetandtlle.com 

From:J.so11 Da.re <idare@Lebo.lo.com> 
sent.: ivlon~ay; iuly $, 2023 10:58 AM 
To: Christian Saal <ChristianS@capitolcarp.etandtlle.com> 
Cc: Maria M;,njon <h1emanJon@Lebolo.com>; Michael La Chapelle <mlachapelle@Lebolo.com>; Sebastian Cienfuegos 
<SClenfuegos@Lebolo.com>; Tammy Sorge <tsorge@Lebolo.com> 
Subject: FW: 21-009: Lantana Health Clinic- RFI 1106 Moisture Readings at Existing VCT 

Christian, 

Please see the attached response in regards to the VCT moisture readings at Lantana: 

Response: See attached 09056 Moisture Vapor £mission Control $peciflccttion /lnd provide cost values for review. Verify 
product with Flooring MFG. 

Please proceed with providing cost proposal as outlined In the attached RFI response and project specifications. 

Thank you. 

l 

mailto:tsorge@Lebolo.com
mailto:SClenfuegos@Lebolo.com
mailto:mlachapelle@Lebolo.com
mailto:h1emanJon@Lebolo.com
mailto:ChristianS@capitolcarp.etandtlle.com
mailto:idare@Lebo.lo.com
mailto:chrlstians@capftolcarpetandtlle.com
mailto:ChristianS@lcapitolcarpetandtiJe.com


MAXXON" 
COMMERCIAi. 

ftll~irj~ • 
MOtfffiRt Mt110A110H P5JIM£R 



M.AXXOH' 
COMMERCIAL 

MVP One 
MDlSTURI MtnGA.noN PRIMER 

Maxxon commercial MVP One Moistu.re MlllgationMm•rls a single-component 
moisture b;,.rrler and primer that'll more efficient and cost'effective than 1f1!dltlonal 
two•part epoxy systems. It's ready to apply witha rolter...:.no profiling required; 
The.unique formulation penetrates clean, porous concrete to provide amoisture 
barrier over concreie slabs wlih up to :i.00% RH, ;i,5 pounds MYER and a pHof :1,4. 
The fast0dryi.ng primer protects schedules, too,.reduclng doWr\tOM prior to flooring 
Installation and supporting rapid tumaro\Jild, 011 every project. 

PROl)U!!:r lNFORMA:rl!)N 

MV£R Up to 26 lbs/1,000 tt• cu.a kg/92,9m'l 
(ASTM F1869) 

RH 
•CASTM F2170) 
voes Og/L 

DryT!me 3,0-60 mlnJcoat 

Applltatlqn Temperatur" 45-1oo·•F(7-as •c) 

AlkaOnlty Resl$tance Pass (ASTM D1308,20) 

Coverage 200-250 ft2/gal (6.13 m'/IJ 
Per two coat system 

MAXXOR' 
C:ONMERCIAl 

MVP One 

.iNSTALLAnQN & LIMlTATIQNS 

See technical !lata sheet avaHable 
at maxxon.corn for Uml!lltlons .aod 
complete lnstallailon Instructions. 

PACKAGING 
5 gal (19 L) pall 
►-- .., ... -. ----~,.,...,.., __________ , 

n11rm1 
Ensure ~i\ctfite sla,J> Is operj with a, 
waterdtoplet iesl, 

When applying Maxxdn CQtr>ri!~l'C!!ll 
MVP One Primer, roll each coat rm the 
subfloor, do not let1t puddle, 

Maxxon Corporation 
920 Mamet !load PO 13ox 253 
Hamel, Minnesota 55340 
800,238-8461 
ffifilO{Ofl....:om 

lnlo@maxxon.com 

0 @Maxxon.Corporation
0 maxxon-corporation 

~~022 Maxxon Cwporallon,.AllRlgp.ts Rts,11,vo~. J,IG.l0(0f! !))m_mer~lal_MVP-One.MQl_stu,, Mltlgatfc>n_
P1hrier and auocftted logos an;, niglsterad-trademark$m' Maxxon CorpDTilllon, Hall1al, MN, USA, C·00.7 

mailto:lnlo@maxxon.com
https://fast0dryi.ng
https://Moistu.re


MAXXON. 
COMMERCIAi-

MVP One 
MOJmlRtMpJGlTJW,.PRINE"R 

TECHNICAi:. DATA SHl!t!T 
1ANUAIIY 20U 

PRODUCT DESCRIPTION 

Maxxon• CommercialMVPOne Moislum Miilgatlon i>{imerls aready•to-use, 
zero'\/OC moisture b_arrler and ;irimer, When appUed to concr11te subW,.tes, 
Maxxi>n Commercial MVP one Primer mitigates moisture-related Issues 
such as high MVER,·RH, and pH. Italso Is an excellent pr liner for Maxxon• 
underlayments and patches. Maxxon C<immercial MVP One Primer is quick 
drying, allowing for rapi<:I turnaround on fast·t~ck Projects. 

Wtl!iRE TO USE 

Ap'pllcatlo.n 
Resldentla.1 and comnWcl~l construction. 

sui>floor 
Interiorconcrete subfloors below, on or above grade 

FEATURES & BENEFitli 

• For use over cimcrete sli!.bs up to 100% RH, 25 lbs (11;S kg)/1000 tt• 
(92,9 m') M\IERand pH of:i.4 • 

• concl'!lte proH(lng n9t "'quired; unique formulation penetrates 
cll\an, p~_rous c;oi\crete 

• Ready-to•use; apply with roller 
, Qu[ck drying • ll!lderlayment or patch can be Installed 30-40 mihµtes 

after seccnd coat 
• Zero VOC, Water•based and non•toxlc 
, Less than 0,10 perm rating matchlng l'!lqUirements of ASTM F3010 

andASTME96 
• Co~! ei/eeilve vs. tradlilonal two,part epoxy sysiems 

PROl)UCT INFORMATION 

MVE_R (ASTM F1869) Up to 25 lbs (11.$ kg)/1000 ftl (92.9 m2) 

RH (ASTM F2i70) Up to 100% 

%Solid 25% 

voes Og/L 

Color M_llky white, dries clear 

pry Time 30-60 min, per coat• 

Applicetlon Temperature 45-100 °F (7-38 •c) 

Alkalinity Resistance Pass (ASTM D1308-20) 

I Concrete Bond Strength >250 psi (1,7 MPa) 

:MAXX.ON' 200-zso ft'/gal (6,13 m'/LJ,,,,,,..__ Coverage
tWPOn~ per IWO·C()al $YSlem 

·~-~-= Packaging 5-gallon (191.) pall 

DENE AT![ Jr ALL, MAXXQN DEtiVIIIS; 1 



TECHNICAi. DATA. SHEETMAXXON. 
1AHUARY20Z3

COMMERCIAL 

MVP One 
MDIIITUR'ElfflJGAUOl4PRIMER 

INSTALLATIQN 

Concretesufj/lo~t />mpa,atlo11 

BuildingInterior l!Od floor stiould ~e mailJtlllMd bi>\Ween 4!i •f (7 •¢) and 
100 ~F (38 •c) for at lt;,ast ;24 hours ptior to lns.tallalion ~d until primer has 
dried. lurn off radlMt heat systems 24hours prior to and after lns!a:l(atlon. 

Concrete surfaces must be absorbent, clean, dust-free, structurally sound and 
free of bond-breakers such as <>II.or grease, selllers or other contamlrwnts that 
could pre\'l\nt proper adhesl<>n of the product (see Urnltatfons). 

con.crete must comply With all i~dustty standards, ln!'iudlng, bll.t not limited ti,; 
American Concl'!lte. lnstitute's (ACl) Guide to Durable Concrete. Soft or chalky 
material must be mechanically removed until h.ard substrate ls •~posed, 

Perform awater droplet test as described ln ASTM F3i91 ~ Standard practice 
for Field Oetermlnlitlon of SUbstreteWater Absprptiqli (PqrosJty) for Substrat<1s 
to Rei:lilve Reslllelit. Flooring. Perform te.st in asufficient number of areas 
throughout the Prlll•ct to determtne suitable porosity for appUoation. lf the 
substrate Is non-por9Us, open pore structure of the surface and re•te~. 

Crac!<s In the existing !i;lncrete subfloor mustbe llispect8d by aprofessional 
structural engineer to determine If the crack Is static or dyriamli:. Rep,;1lrall 
existing cracks In old and new concrete to minimize and l;Ontrol the flqor 
untlerlayment. Note that repairing existing crack!, lil the tPncrete subfloori>nly 
subdues but does not completely Pl'!lvent their i>.blUty to telegraph throllflh floor 
underlaymeni. • 

Toota 
• Tapfi me:asu,"e· 

• Marldng tape or chalk 

• Sllrstlck 

, 3/8" (10 mm) nap roller 

, Palnttray 

• Plastic bristle broom 

AppllcatlPn 

Maxxon Commetdat MVP One Prlmer Is Installed In a2-coli\t apj)lt~lon method 
to ensure adequate and uniform coverage o! the concrete substrate. A gallon 
will typically cover 250 tt• (23.2 rn'l in 2coats. A 5 gallon bucket will cqver 
1,250 ft> (116,1 m•). 

Mark oil the Installation In 500 ft" (46.5 m') or 1,25.0 ft" (116,1 rn•) sections 
depending on unit size to ensure proper coverage. 

Maxxon C:ommerclal MVP One Prim~r is ready-to-use. Hand mix with a stir stick; 
do not use high-speed mixinf1 methods, • 

cracks (not control joints) should be cleaned, Brush Maxxon Commercial 
MVP One into the crack and let dry. Fill In cratk with acementltlous patch. 

2 



Tl!CHNICAL DATA SHll;IT MAXXON° JANUAR11'ZOH
COMMERCIAL 

tNSTALi.ATION ContinuedMVP One. 
HOISlURE""1tGATJOHPRIMSt Apply Ma><xQii Co1t11iJertjal MVP one: Primer with a3/8" (10 mm) nap roller at 

:!50 ft'/gal (6,:i.3 m'/L), areas profiied beyond aCSP 3 may require additional 
materl~f, Do not pour m~terlal dlre<;tty oil subfloor; util~e aplastic l)l!lrit tray or 
dip roller directly Into bucket. Do not allow product to puddle and Ifnecessary, 
utlUze aplastic bristle broom to scrub material Into s.ubstrate. Do not apply to 
rejection ii$~his will lncre!l.\\e dry time. 

Apply first co~t in asingular direction anil allow t9 dry3.0~6o minll)eli or 
until complet~ly dry10 1h11 iouch. Then apply second coat In aperpendicular 
dlr<ictlon (cross hatch) to the first coat. Allow second coat to rjty to tc;,u~h or 
.ipprpxtmat~ty 30-60 minutes, • 

UMiTATlONS 
For quesll<if\s regardlrgthese Umltatl~os or for applications other than those 
described.herein, con:t,ict M8191Q~ Corporation at (800) 2i8°8461. 

1. For Interioruse only. 

2. Do noi dilute product; 

a. Db h!it allow the productto freeze. 

4. Po not us.e If lllllbl~nt ,1nd/or coni;rete surfae<i temperatures are 1>11low 
45 •F (7 •c) or above 100 'F (38 •c). 

5, For on or below gra~e applications, contact Maxxon Corporation. 

6, It Is the responsibility of ihe gen'i>llcontractor to c:omp[et11 moisture 
testing before underlaymeni Is Installed, II testlllgJs neceSMrY, 11se thl! 
toethqds $p~oified bY the fioorlng manufacturar, typicallyJ\$TM F'710, If the 
MVER ex<;eeds 5lbs (2.3 kg}/l,OOOft' (92.9 m')/24 hours onn RH greater 
than 80%, treat the concrete subfloot wrth MlllCXoil Commercial .M\/P One 
Primer, Ifthe flooring.manufacture; specifies mt>re stringQnt moisture 
limitations or practices, they must be followed. Contact Maxxon Corporation 
for further Information. • 

7. If desired, construct amock-up to verify compatlbllily with finished flooring, 

8, For use over subfloors containing asbestos, contact Maxxon Corporation. 

9. DQ not.clean the subfloorwith 1>ll-based or sillcon.e-based sweeping 
compounds. These compounds leave a film on the subfloor surface that will 
Interfere wlth bond development. Instead, use avacuum with aHEPAfilter 
to clean the subfloor. 

10. For appllcatlphs where.organic adhesives; asphalt, c.oal-tar based adhesives 
and o.ther oil-based contaminants are found, contact Maxxon for proper 
remediation methods. 

3 



TECHNICAL. D~TA SHEETMAXXON" 
YAI\IIJAll'l/2023.COMMERCIAL 

MVP One 
HOJSjURENITUUITJOHPIUI(~ 

i.IMlTATXONS Continued 

11. Respect .a.ctiYi> exp;,.nslOn/controlJoints. AIWl\YS. ensure.such Joints are 
honored t;<>tnpletely. Existing cracks In thJ• new and old concrete must 
be repaired with ah appropriate ¢rack•repalr material, suc_h as S3 surface 
Solutions Qulckflll (contactMru,p<on corporatliin for purch$lng), Iii 
accordance With Industrystandards and manufacturer's recominendatl!in. 

12. Product d~es not mitigate Issues related to hydrostatic pressure. 

M:5 

Ml!Xi<OI\ Corppratlon 
920 Hamel Road PO Box 2.53 
Hamel, Minnesota 55340 
800-238-8461 

UNDERL.AYMENT !=ONSIDERI\TIDNS 

Onee Maio«>n Commercial MVP One Primer Is <Icy, ppured underlaym!int or 
flooring lnsta'l!atfon ~n pro,;ead per manufacturer'sdirecilons/requlrements, 
Maxxori Commercial MVP On~ Pflmer s~oul<fbe ~overed within 1~-24 h04'$ to 
ensure t~t primerdoe1, liot become ,;overed In cons.tructlon d\ist ordebris. 

CLEAN-UP 

Clean too!s with ~ap and water 1i11medlat!>lY aft et use. Dispose irlall rn~terlals 
In accordance With local, $tale, Mdfederal regulatJons. Smaller quantltlas of 
left-over product can be disposed of with household waste. Refer to the .Maxxon 
Commer,;lal MVP One Primer sos for additional lrif~rm~tlon. 

STORA!,E AN.O DISPOSAL 

Store In original sealed packaging.Ina coot, dry environment. Rl!ci)mmended 
stotage tempetat\Jre range of ~5-90 •F tia-s2 •c), keep from freezing, 
Dispose of contents and container In accordance with all appllcabie regulations. 
lfnopened product shelf life is 12 months. 

WARRANTY AND TECH SERVICES 

See.Maxx«!n,c»m for complete warranty information. Technical performance 
verification and service Js avallab.te through Maxxon Corporation or Ma)Q(ori 
Regional Representatives throughout North America. 

JOBNAME: 

mioomn.com 

info@m8)b(on.com 

O @M,µ<xon.Corpotation 
0 maxx.on•corporation 

APPU£ATO_R; 

l~nCnrpo~lio11 aSsuine5 ho iisporis:lbiiiyorUablpty !or ai)yemi,s oi ~mli'sloils II'! Ifie tonte~I \'lf !hit (lotqment.:The 
ln!Ofm~fjo_n cool~ Is subj~« t._o change wi1h011t l'K>lltcl. Follow lqcal :sJld .stile re~lalloM, aOO USO.af!J>l(IJ>rill~ $f!J8ly 
ptec.1uUons- too !li&lisures.whrin rnste!Ung:M~nprod~~~o.re!ated pt~ucrUlo.ralul1) m H~n.com or conlacl Moxxon 
tprpo111llo11 for lli(!(o lnformllkln_ptiQt l<i. Installation. 
0202.3 MalCXQn Cllr~atl~n. Alt .Rlghlt twser.,'t!d. Maxxoo, Commercial Hvp D1111 flri(m,r and asso&ted l9gos nre 
regislorod lradofl\?lb ol Maxxon O)_rporallon, Ha~~ MN, .VS!\. Olher trwemarks, reglslered tradamarlcs, prodvci. n~ 
·or logos dlsplayed.aie the proJ)Blfy-of !heir K$JH!dlve owners: 

https://info@m8)b(on.com
https://mioomn.com
https://avallab.te


'Go,t,merclal Flooring Contr!lctort 

500 lndu,strial Way 
l)Qynton Beach, FL 33426 

Office: 561"209cl.SSD 
fax: 561·533•9905 

www.capitoltarpetatidtlle.com 

!Date: 7/5/23 

Change Order II 003 .·, 

General Contractor: Lebolo. conwuction ProJect Name: L;mtana J,Jealth Center 

Address: :2100 l:=<irporate Prive Address: 1250 SoUthwlnd.S Prive 
City & State: Boynton ileach, FL 33426 City & State: Lantana, FL 3l\46i 
Attention: Marla Ele.na Manjon Other: 
Phone&Fax: Capitol Project Mgr: Christian Saal 

Email: Project Mgr. Email 
. \·· ·....--·.. ' .· .. •.• . . ..· 

Description of Change 

Furinsh and Install Maxxon MVP One Primer moisture barrier $1.,160.00 

if all is i'n agreement with the above described Change Order, please execute this Change Order 
below o.r $end an us an approved change Qrc)er on yollrform and return to Capitol Carpet & Tile. 
lfttwre a.re any (jl~repandes, please contact the Project Manager listed above. 

contractor 
BY: 

Original Contract Amount: $1,S(iO,OO 
Previous change Orders: $2,380-.00 
Material Cost New CO:. 
Labor cost New co: 
T9tal Cost N$W CO: $1,160.00 
New Contract Amount: $s,100.op 

Print Name: 
Date: 

Page lofl 

https://1.,160.00
www.capitoltarpetatidtlle.com


PALM BEACH COUNTY 

PBC LANTANA HEALTH PUBLIC SERVICE COUNTERTOP RENOVATIONS 

FJELD BULLETIN (FB) #05 

TO: Lebolo Construction Management, Inc. FB NUMBER: ..fil! 
2100 Corporate Drive DATE: 7/07/2023 

Boynton Beach, Florida 33426 PROJECT NAME: PBC Lantant Health Clinic Public Service 

Countertou Renovations 

ATTENTION: Mr. Jason l)are 

REFERENCE, Provide Slab Moisture Barrier. PROJECT NUMBER: #2021-010784 

CONTRACTNUMBER: ~ 

THIS BULLETIN IS NOT A CHANGE IN THE ABOVE CONTRACT NOR AN AUTHORIZATION TO THE 
CONTRACTOR TO PERFORM WORK, OTHER THAN CONTRACT WORK, OR TO STOP OR SUSPEND WORK 
UNLESS SPECIFICALLY AUTHORIZED BY THIS BULLETIN. However, it covers certain PROPOSED 

MODIFICATIONS to the work covered by said contract. 

CAUSE: As request~d by PPC CID: Provide: cost values t• inclu•e moisture barrier at existing concrete slab. This work 
wa.s not part of e.ootritctor's original scope of Work and is required due to the moisture readings taken (Juring 
construction. 

DESCRIPTION: Provide cost values Jncluding labor and m~terial for providing moisture barrier at existing concrete 
slab in Cashier Room, (See ottached RFI 6 response). 

NOTE: The Contractor shall submit, within 21 days of receipt oflhis Bui etin, a CONSTRUCTION CHANGE PROPOSAL# next , 
in detailed form, for the above referenced project. 

ORIGINATOR: 

Colome' & Associates1 Inc. (2 ..J,CL•,:;,;!I!: 
, 

7/07/2023 
FIRM '~ATJRE DATE 

REMARKS: 

DISTRIBUTION: Owner's Project Manager COLO!\:!E & ASSOCIATES, INC, 7/07/2023 
Owner's Field Representative DESIGN PROFESSIONAL DATE 

G:\C!D\Forms\CONTRACTOR FORMS\field documents\Field Bulletin 02/08 



,;.,,. __ 
Lebolo Construction Management, Inc. Project: 2021-0009 Lantana/LW Health Center 

JTA'lf.OFII.Olln>l 

2100 Corporate Dr 1250 Southwinds Dr 

Boynton Beach, Florida 33426 Lantana, Florida 33462 __,.__ P: 561 742 7644 
.---......nl -·•....- ...-....... F: (561) 742-7636 

Status 

To 

Date Initiated 

Location 

Cost Impact 

Spec Section 

Drawing Number 

Linked Drawings 

Received From 

Copies To 

Activity 

Question 

RFI #6: Moisture Reading at Existing Flooring 

Open 

Jason Dare (Lebolo Construction Management, From Jason Dare (Lebolo Construction Management, 
Inc.) Inc.) 

2100 Corporate Dr 
Boynton Beach, Florida 33426 

Jul 3, 2023 Due Date Jul 6, 2023 

2021-0009 Lantana/LW Health center Project Stage Course of Construction· 

TBD Schedule Impact TBD 

01732 - SELECTIVE DEMOLITION Cost Code 09-305 - Flooring Package 

Reference 

Christian Saal (CAPITOL CARPET & TILE) 

Christian Saal (CAPITOL CARPET & TILE}, Sebastian Cienfuegos (Lebolo Construction Management, Inc.), Joe Colome 
(Colome &Associates, Inc), Michael La Chapelle (Lebolo Construction Management, Inc.), David Lavlnsk.y (Palm Beach County~ 
Capital Improvements}, Maria Elena Manjon (Lebolo Construction Management, Inc.} 

Question from Jason Dare Lebolo Construction Management, Inc. on Monday, Jul 3, 2023 at 08:48 AM EDT 

After completing the demolition of the existing VCT Floors, Lebolo completed a moisture test on the existing slab. The 
moisture tested a little high at 99.1 % RH (see attached test results), 

The high moisture did NOT appear to affect the previous VCT. However, the manufacturer warranty will NOT apply due to 
these existing conditions. 

A moisture mitigation system can be applied at extra cost to achieve optimal moisture. 

Please advise. 

Attachments 
Moisture Readlng.pdf 

Awaiting an Official Response 

Response: See attached 09056 Moisture Vapor Emission Control Specification and provide cost 
values for review. Verify product with Flooring MFG. 

Joe Colome' 
Colome' & Associates, Inc. 
Dale: 7-3-2023 

Lebolo Construction Management, Inc. Page 1 of 1 Printed On: Jul 3, 2023 08:48 AM EDT 



SECTION 09056 - MOISTURE VAPOR EMISSION CONTROL 

PART 1 GENERAL 

1.1 SECTION INCLUDES 

A. Pre-formed moisture suppression membrane installed over concrete subfloor as a 
floor covering underlayment. 

1.2 SUBMITTALS 

A. Product Data: Manufacturer's data indicating product physical characteristics, 
performance criteria, and limitations ofuse, including: 
Preparation instructions and recommendations. 
Storage and handling requirements and recommendations. 
Installation methods. 

B. Warranty Registration: Manufacturer's warranty registration with concrete subfloor 
moisture test results and building ambient air temperature and relative humidity test 
results. 

1.3 QUALITY ASSURANCE 

A. Manufacturer Qualifications: Minimum 5-year experience manufacturing similar 
products. 

B. Installer Qualifications: Minimum 2-year experience installing similar products. 

C. Mock-Up: Provide a mock-up for evaluation of surface preparation techniques and 
8pplication workmanship. 
Firiish areas designated by Architect. 
Do not proceed with remaining work until workmanship is approved by Architect. 
Refinish mock-up area as required to produce acceptable work. 

1.4 PRE-INSTALLATION MEETINGS 

A. Convene minimum two weeks prior to starting work of this section. 

1.5 DELIVERY, STORAGE, AND HANDLING 

A. Deliver and store products in manufacturer's unopened packaging bearing the brand 
name and manufacturer's identification until ready for installation. 

B. Handling: Handle materials to avoid damage. 

1.6 PROJECT CONDITIONS 

A. Maintain environmental conditions (temperature, humidity, and ventilation) within 
limits recommended by manufacturer for optimum results. Do not install products 
under environmental conditions outside manufacturer's recommended limits. 

MOISTURE VAPOR EMISSION CONTROL 09056 - I 



1.7 SEQUENCING 

A. Ensure that products of this section are supplied to affected trades in time to prevent 
interruption of construction progress. 

1.8 COORDINATION 

A. Coordinate the work of this section and directly related sections with concrete floor 
construction and repair. 

B. Coordinate the work of this section and directly related sections with finish flooring 
work. 

PART 2 PRODUCTS 

2.1 MANUFACTURERS 

A. Basis ofDesign: GCP Applied Technologies; 4200 E. Santa Ana St. Suite A, 
Ontario, CA 91761. ASD. Toll Free Tel: (800) 576-1636. Tel: (909) 622-3537. 
Fax: (909) 622-3047. Fax: (800) 576-1635. Or approved equal. 

2.2 MOISTURE SUPPRESSION SYSTEM FOR FLOORING PRODUCTS 

A. One of the two products listed below is to be installed, with final product selection to 
be based upon internal RH of the concrete per ASTM F-2170. Do not install without 
approval from manufacturer. 

B. Product: VersaShield 95 Flooring Underlayment as manufactured by GCP Applied 
Technologies or approved equal. 
Material: Free-standing, dimensionally stable, 4-ply composite product, engineered 
as a moisture suppression membrane to be used on concrete floors where high 
moisture exists. 
Dimensions: 144 feet long by 5 feet wide (43.9 m by 1.52 m) standard roll. 
Mold, Mildew and Fungal Resistance, ASTM G21: Passed. 
Moisture Vapor Transmission rate, ASTM E96: Less than 0.01 g/hr/ sq m. 

C. Product: VersaShield MBX Flooring Underlayment as manufactured by GCP 
Applied Technologies or approved equal. 
Material: Free-standing, dimensionally stable, 4-ply composite product, engineered 
as a moisture suppression membrane to be used on concrete floors where high 
moisture exists. 
Dimensions: 144 feet long by 5 feet wide (43.9 m by 1.52 m) standard roll. 
Mold, Mildew and Fungal Resistance, ASTM G2 l: Passed 
Moisture Vapor Transmission rate, ASTM E96: Less than 0.01 g/hr/ sq m 

D. Accessories: VersaShield Tape as manufactured by GCP Applied Technologies or 
approved equal. 
Application: Joining of moisture suppression underlayment seams. 
Description: Membrane manufacturer's moisture suppression tape with pressure 
sensitive adhesive. 

MOISTURE VAPOR EMISSION CONTROL 09056 - 2 



Properties: Moisture suppression and adhesion per manufacturer's specifications. 
Supplied as: 2 inches by I 80 feet (51 mm by 54.9 m) rolls. (This product to be used 
with VersaShield 95 Flooring Underlayment only.) 

a. Heavy Rolling Loads: Supplied as 4 inches x 100 feet (102 mm by 
30.5 m) double-sided rolls in a box grid. 

Supplied as: 2-1/2 inches by 180 feet rolls (63.5 mm by 54.9 m) and 4 inches X 100 
feet (I 02 mm by 30.5 m) double-sided rolls. (This product to be used with 
VersaShield MBX Flooring Underlayment only.) 

b. Heavy Rolling Loads: Supplied as 4 inches x 100 feet (102 mm by 
30.5 m) double-sided rolls in a box grid. 

PART 3 EXECUTION 

3.1 EXAMINATION 

A. Do not begin installation until substrates have been properly prepared. 

B. If substrate preparation is the responsibility ofanother installer, notify Architect of 
unsatisfactory preparation before proceeding. 

C. Concrete Subfloor: 
Verify internal RH of the concrete per ASTM F-2170. 
Record readings and submit with manufacturer's warranty registration. 
Do not install VersaSbield 95 Flooring Underlayment ifrelative humidity levels 
within the concrete exceed 95% RH. 
Do not install VersaShield MBX Flooring Underlayment ifrelative humidity levels 
within the concrete exceed 99 .5% RH. 

3.2 PREPARATION 

A. Clean surfaces thoroughly prior to installation. 

B. Prepare surfaces using the methods recommended by the manufacturer for achieving 
the best result for the substrate under the project conditions. 

3.3 PREPARATION 

A. Concrete Sub Floor: 

Prepare floor per manufacturer's instructions including removal of existing materials 
on concrete surface, grinding protrusions flat, and filling low spots with water
resistant (moisture resistant, or exterior grade) cementitious patching or leveling 
compound. Patch cracks greater than 1/8-inch (3.2 mm) width using manufacturer's 
approved crack mending compound. 
Remove debris and excessive dust from the surface. 

3.4 UNDERLA YMENT INSTALLATION 

A. Install in accordance with manufacturer's instructions. 
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B. Install moisture suppression membrane with smooth film side facing concrete slab. 

C. Install tapes in accordance with membrane manufacturer's current written 
installation instructions. 

D. If any jobsite condition interferes with compliance with manufacturer's instructions, 
contact manufacturer and obtain written job-specific procedures. Notify Architect or 
Owner's representative describing the interfering jobsite condition and 
manufacturer's job-specific instructions. 

E. Install finish material upon moisture suppression membrane immediately after 
placement. Minimize all foot traffic and/or rolling loads directly on surface of 
membrane prior to installation offinish materials. 

3.5 FLOORJNG INSTALLATION 

A. Adhesives: Spray adhesives, latex, acrylics, urethanes, poly-urethanes, epoxies, 
modified mortar, and other non-solvent based adhesives to be applied at "finish 
flooring manufacturer's recommended "non-porous spread rates". 

B. Protection: Protect moisture suppression membrane from damage during flooring 
installation. Do not tear, rip, puncture, or delaminate membrane when applying 
trowel-on adhesive. Repair damaged areas per membrane manufacturer's instructions 
before flooring installation. Provide continuous, intact moisture suppression 
membrane under entire designated flooring area. 

C. Ceramic and Porcelain Tile: Adhere directly to moisture suppression membrane per 
tile manufacturer's recommendations. 

D. Laminate or Engineered Wood: Install to manufacturer's instructions for floating 
floors. 

E. Broadloom Carpet and or Tile Carpet: Adhere directly to moisture suppression 
membrane using carpet manufacturer's recommended adhesive. 

F. Vinyl Tile: Adhere directly to moisture suppression membrane using tile 
manufacturer's recommended adhesive. 

G. Sheet Vinyl: Adhere directly to VersaShield MBX only. -Blotter coat required, do 
not direct adherence to polymeric (mineralized) topcoat -- Installation requires 
review by GCP Applied Technologies Specialty Flooring Technical Services prior to 
installation. Call (800) 576-1636 to get Job Specification warranty form and 
installation instructions. 

3.6 PROTEC11ON 

A. Protect installed products until completion of project. 

B. Touch-up, repair or replace damaged products before Substantial Completion. 
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END OF SECTION 09056 
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July 7, 2023 

Mr. David Lavlnsky 
Facilities Development & Operations Department 
Palm Beach County Capital Improvements Division 
2633 Vista Parkway 
West Palm Beach, Florida 33411 

Re: PBC Lantana Health Clinic Public Service Countertop 
Renovations PBC Project No, 2021-010784 
CCP No. 7, 

Dear Mr. Lavlnsky: 

Colome' & Associates, Inc., architect has reviewed Lebolo Management Construction, Inc., 
request for approval of Construction Change Proposal No. 7 for work for work described with in 
Field Bulletin No. 5 for the above referenced project. 

We have determined to the best of our ability that the added amount of one thousand one 
hundred sixty ($1,160.00) dollars meets the industry's standards for the scope of work described 
in Field Bulletin No. 5. 

There are (1) days of time extension to the contract associated with CCP 7. 

If you should have any questions, please do not hesitate to contact me. 

Sincerely, 

Joe O. Colome' 
Senior Project Manager 

CC: Elizabeth Colome' 

Colome & Associates, Inc. 
fi,.,j-fo ~r.()~1"'"''" /\NOJ.U IV 
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5:,0 ?~lh~!reel r. Weit Polm 8eoch. Florido .:'>3407 o Telephone: f561J 1!33•91 ◄ 7 1: fac1imle: (5d-l I 113H13~6 a f·mol: cokime~.c010me-orch11e! 
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I DATE (MMIDDNYY'VIACORD® CERTIFICATE OF LIABILITY INSURANCE 8/31/2023I.----' 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED1 subject to the tenns and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder In lieu of such endorsement(s}. 

PRODUCER ~2M~fCT 
Bateman Gordon and Sands 
3050 North Federal Hwy 
Lighthouse Point FL 33064 

f'.HJ>NE 

E-MAIL 
ADDRESS: 

, 954-941-0900 

kdunn®bCISaciencv.com 

l fffc Nol, 954-941-2006 

INSURERISI AFFORDING covi=RAGE NA\C# 

INSURER A: Amerisure Insurance Co. 19488 
INSURED 
Lebo!o Construction Management, Inc. 

LEBC01 JNSURERB: Amerlsure Mutual Insurance Co, 23396 

2100 Corporate Drive INSURERC: 

Boynton Beach FL 33426 INSURERD: 

INSU0 ERE: 

INSURERF: 

COVERAGES CERTIFICATE NUMBER: 280097286 REVISION NUMBER: 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR 
TYPE OF INSURANCE A""' UBR i.:SMgt~. ,~glifo~, LIMITSLTR POLICY NUMBER 

A X COMMERCIAL GENERAL LIABILITY y y Gl21152930301 9/11/2023 9/11/2024 EACH OCCURRENCE $1,000,000- 0 CLAIMS.MADE 0 OCCUR - PREMISESYE8000Urf,,,,,ce1 $1,000,000 

- MED EXP (Anv one person) $10,000 

PERSONAL & ADVJNJURY - $1,000,000 

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE S2,000,000 

~ POLICY 0 jf8f □ LOG PRODUCTS- COMP/OP AGG $2,000.000 

OTHER: ' A AUTOMOBILE LIABILITY y y CA21152920301 9/11/2023 9/11/2024 ~~~~~~tflNGLE LIMIT S1,000,000 
-
X ANY AUTO BODILY INJURY (Perperson) ' ~ 

Ov\'NED 
~ 

SCHEDULED BOOlL Y lNJURY (Per accident) ' f- AUTOS ONLY 

7 
AUTOS 

X HIRED NON-OWNED 
~?~~enii MAGE •~ AUTOS ONLY - AUTOS ONLY 

' B x_ UMBRELI..A LIAB Fl OCCUR y y CU21152940302 9/1112023 9/11/2024 EACH OCCURRENCE $5,000,000-
EXCESSLIAB ClA1MS•MADE AGGREGATE $5,000,000 

DED ! X IRETENTIONS ,.- 'A WORKERS COMPENSATION y WC21152950301 9/11/2023 9111/2024 X I~~fr1 rre I IOTH-
ERANO EMPLOYERS' LIABILITY YIN 

ANYPROPRIETOR/PARTNER/EXECUTIVE 

~ NIA E.L. EACHACC!DENT S1,000,000 
OFFICER/MEMBER EXCLUDED? 
(Mandatory In NH) E.L. DISEASE- EA EMPLOYEE $_ 1,000,000 

gi;~~~i:gi~ ~nFdgPERAT10NS below E.L DISEASE- POLICY LIMIT $1,000,000 

B Leased or Rented Equipment IM21184490202 9/11/2023 9/11/2024 Limit: s100,ooo Deductible: $1,000 

DESCRIPTION OF OPERATIONS I LOCATIONS /VEHICLES (ACORD 101, Addillonal Remarks Sthedule, may be attar:hed If mare space le required) 
DOCUMENT IS NOT COMPLETE UNLESS ACCOMPANIED BY THE ACORD 101. 
General liabl!ity: Additional Insured, Primary & Non~Contributory, Including On-Going & Completed Operations as required by written contract, per CG7324 
0323, Waiver of Subrogation, as required by wrllten contract, per CG7289 0417. 

Auto Liability; Additional Insured & Waiver of Subrogation as required by written contract, per CA7171 0508. 
excess over any other collectible Insurance, per CA0001 1120. 

Covered Autos are Primary; Non~owned Autos are 

Workers' Compensation: Waiver of Subrogation, as required by written contract, per WC000313. 
See Attached... 

CERTIFICATE HOLDER CANCELLATION 

Palm Beach County, Board of County Commissioners, c/o 
Capital Improvements Division 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

2633 Vista Parkway 
West Palm Beach FL 33411-5604 

I 

AUTHORIZED REPRESENTATIVE 

/~,lf/ew,---
© 1988-2015 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD 



AGENCY CUSTOMER ID: "LE=B=.cC=.cOc...1'----------------
LOC #: _______ 

,_,,,.-., " 
ACORD ADDITIONAL REMARKS SCHEDULE Page of 
~ 

NAMED INSUREDAGENCY 
Lebola Construction Management, Inc.Bateman Gordon and Sands 
2100 Cor&orate Drive 
Boynton each FL 33426POLICY NUMBER 

CARRIER INA!CCODE 

EFFECTIVE DATE: 

AODITIONAL REMARKS 

THIS ADDITIONAL REMARKS FORM IS A SCHEDULE TO ACORD FORM, 
FORM NUMBER: 25 FORM TITLE: CERTIFICATE OF LIABILITY INSURANCE 

Excess Liability: Extends coverage to underlying General Liability, Auto Liability and Workers' Compensation/Employers liability coverage. 

30 Day Notice of Cancellation, Nonrenewal or Material Change - Third Party, per form IL7074 0116 applies, 

ALL COVERAGES ARE SUBJECT TO THE POLICY TERMS, CONDITIONS AND EXCLUSIONS, 

Palm Beach County, a political subdivision of the State of Florida, its officers, agents and employees as Additional Insured for commercial general liability. 

© 2008 ACORD CORPORATION. All rights reseNed.ACORD 101 (2008/01) 
The ACORD name and logo are registered marks of ACORD 
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21M Corporate Drive 
Boynton Beach, FL 33426 

(561) 742•7644 

www.leboio.com 

P;;ilm Beach Countr - .Capl\al linprovemerits DI.vision 

2639 Vista Parkway 

West Palin Beach; FL 33411•5.604 

July 21,2023 

Ref: Lette-r !'fAuthoriziltion 

To Whom it Maytoncetn, 

Please· ac:cept this written Letter of Authorl?atlori glvin, signature authorization to Maria E- Man]Oh ~una 

for project related documents performed under-LEBOL61s Continuing Services Agreement {S} with Pa.Im 

Beach County, 

Sincerely,

---;-Pr· 
Randall le.bolo 

President 

Lebolo Co_nstruclion Management, Inc. 

On this ~ l day of 'T<,d y ,20,3, before me a Notary Publlcin and for _______ personaljv 

l!PP•aredt\g. n c-\ g II Lebo lo known to m~to be the Person (s) whose NAME (IS)(ARE) subscribed 

to the within Instrument and acknowledge to m·e that (HE) (SHE] (THEY) executed the same. IN WITNESS WHEREOF, 

I h~ve here.u·nto set my hand and affixed by OFFICIAL SEAL t_he day and year fi_rst above written. 

~~ 
My·tommlssidn expirE!'S: 

I ~';!,~•~ JUNA KHAGAMAN!~) Notary ~ubllc • State qf. fiorlda 
,Y~/ Commission #.HM 267167 

~ef..f.'i,,·•·· My Comm. Expires Sep ·1 l., 2026 
80,:ided Uuough.Natronat Notary-Assn.-

~ 

~M lO.l·MK-01 IlO/ll/1.0Z't 


