
PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: March 5, 2024 [X] Consent 
[ J Workshop 

Department: Facilities Development & Operations 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to receive and file: 

Agenda Item#: 3 H-4 

[ ] Regular 
[ J Public Hearing 

A) zero-doll~ ($0) Change Order No. 2, Contingency Use Directive (CUD) No. l, documenting a 
decrease m the amount 0~$1,394,920 to the project contingency fund of Amendment No. 1 (R2021-
l 793) for. the Construction Manager {CM) at Risk Services contract (R2019-1751) with Kast 
Construction Company LLC for the Supervisor of Election (SOE) Production Facility project; and 

B) zero-dollar ($0) C?ange 07der No. 15, CUD No. 2, documenting a decrease in the amount of 
$11, ?OO to the proJect contmgency. fund of Amendment No. 1 (R2021- l 793) for the CM at Risk 
Sez:r1.ces co:itract (R2019-1751) with Kast Construction Company LLC for the SOE p d t· 
Fac1hty_pro3ect. - - ro uc ion 

Summary: On December 7, 2021, the Board of County Commissioners (Board) approved Amendment No. 
1 (R2019-1793) to the CM at Risk Services contract (R2019-17 51) with Kast Construction Company LLC 
establishing a Guaranteed Maximum Price (GMP) in the amount of $53,206,963 for construction 
management services for the SOE Production Facility project. Change Order No. 2 to Amendment No. 1 
(Change Order No. 2) authorizes the use of contingency funds for subcontractor buyout reconciliation for 
the SOE Production Facility project, as allowed by the contract provisions. In practical terms, within the 
first 60 days of project commencement, Change Order No. 2 essentially depleted the available contingency 
funds. Change Order No. 15 to Amendment No. 1 (Change Order No. 15) authorizes the use of contingency 
funds for subcontractor's scope gap requiring additional services for the SOE Production Facility project, 
as allowed by the contract provisions. In accordance with Policy and Procedure Memorandum (PPM) CW­
F-050, Lead Departments are authorized to approve $0 Change Orders associated with a CUD (CUD 
Change Orders), then an agenda item notifying the Board of such $0 CUD Change Orders must be presented 
as a receive and file. Change Orders No. 2 and No. 15 are $0 CUD Change Orders. This agenda item is 
being submitted to notify the Board of a $0 CUD Change Order established by PPM CW-F-050. The 
solicitation for a CM was advertised on July 21, 2019 according to the requirements of the Equal Business 
Opportunity (EBO) ordinance. On July 21, 2021, the Goal Setting Committee established an Affirmative 
Procurement Initiative (API) of 20% Small Business Enterprise (SBE) participation for the construction 
phase of the project, of which 8% must be African American or Hispanic American firms. The SBE 
participation for Change Order No. 2 is 34.10%. There is no African American or Hispanic American 
participation for Change Order No. 2. There is no SBE participation for Change Order No. 15. To date, the 
overall SBE participation for this contract is 23.37% SBE participation, of which 9.32% is African 
American or Hispanic American participation. Funding for this project is from the 51.05M NA V Pub Imp 
Rev Bonds, 21A, CP, SOE Bldg. Fund. {Capital Improvements Division) District 7 (MWJ) 

Background and Justification: Construction Management at Risk is a project delivery method in which 
the CM provides design phase assistance, evaluation of cost, schedule and implications of alternate designs, 
systems and materials, and serves as general contractor bidding the subcontracts for construction. 

Attachment: 
1. Change Order No. 2 
2. Change Order No. 15 

Depart 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2024 2025 2026 2027 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County 

NET FISCAL IMP ACT * -0- -0- -0-
# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in Current Budget: Yes _X_ No 
Is this item using Federal Funds? 
Is this item using State Funds? 

Yes ___ No 
Yes No 

Budget Account No: 

Fund 3080 Dept 411 Unit B652 Obiect 6502 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

2028 

-0-

X 
X 

* There is no fiscal impact associated with this item. Funding for this project is from the 51.0SM NAV 
Pub Imp Rev Bonds, 21A, CP, SOE Bldg. Fund. 

C. Departmental Fiscal Review:~ 

III. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development Comments: 

B. Legal Sufficiency: 

C. Other Department Review: 

Department Director 

This summary is not to be used as a basis for payment. 



ATTACHMENT #1 

CHANGE ORDER BRIEF 
SUPERVISOR OF ELECTION PRODUCTION FACILITY 

PROJECT NO. 19216 
CONTRACT NO.: R2019-1751 

AMMENDMENT NO.: R2021-1793 

Prime Contractor .............................. Kast Construction Company, LLC 

Change Order No ............................. 002 

Change Order Amount$ .. : ........... $0.00 

Changed Contract Time ................... 0 calendar days 

Description of Construction Change Proposals (CCPs): 

1. CCP#0Ol: Reduce construction contingency to reconcile contract buyout.. ..... ($1,394,920.00) 

REDUCE CONSTRUCTION CONTINGENCY BY: .................... ($1,394,920.00) 

TOTAL AMOUNT OF THIS CHANGE ORDER ......................................... $0.00 

Reason for Change and Code: 

1. CCP #001: (Q) This authorization will allow the use of the contractors construction contingency 
to cover cost overages for sub-contractor contract buy-out. No additional days. 

Reason-for-change codes 

D = Differing Site Conditions 
E = Errors/Omissions in Design 
0 = Owner-Initiated 
Q = Quantity Adjustments 

- R = Request by another Agency/Outside Party 
X = Other (Specify: ) 
Z = Zoning/Code/Ordinance Change 

Estimated premium value of errors/omissions for this change order: $0.00 

SUBMITTED: 

~~v-:7( L '2{-z.-i-/,z,-z_ 
Rich Avery, Project Manager Date 
Capital Improvements Division 

If applicable: 
Original S/M/WBE participation for this project: 20.12% 
S/M/WBE participation for this change order: 34 .10% 
Revised S/M/WBE participation for project after adjusted for all change orders: 21.91% 

Form.Rev 11/19/19 Non-Federal 

https://1,394,920.00
https://1,394,920.00


PROJECT 
NAME: SUPERVISOR OFELBCTIONS PRODUCI1ONFACILITY 

TYPBOF 
CHilNGB DBSCllIPTION DAU' 

ilPPJIOYED 

E ! ~,.,tAm=o=un=t'----------!°1116/19 

l-:ioc"'·,;_.p+,-'-1-t:'~CWQ,t P-or foc,;J 

oeP Anunendmcnt RI • GM!' tSabcontra<:tor COS!\ 12./07/ll 
CO CCP 001-TTCO Trimmin•. 08/19/22 

DOP 

DOP 
co 

CCP 0 1 0 - Deduct for cost of fabricated structural steel 
IDi•le Southern Industrial. Inc. I 
CCP #-07 • Deduct fbr co,t of siteu61itymaterials 

2 (Fer"1JSon """'"'""""• LLCl 
CCP #17 - Deduct fbr cost of Chillers, AHU, VA V, VFD 

3 materials (Trane USA Inc. I 
2 CUD 1 - BuwutteconcRiation reduce continfen.cv 

10/03/22 

10/03/22 

10/03/22 

SdlJ!STilX 
S,jf/lNGS 

(DOP'SJ 

S 13.125 .?66.40} 

$ (320.677.40} 

1819.748.001 

CUD 
AMOUNT 

$1.394,920.00 

CHANGE ORDER HISTORY 

9 77S.53 

Pllo.n:.ctNUMIIER: 
eJ1>0fi 

1/24/2023 

19216 CONTRACTNUMIIER(s): R-2021-1793 
------'-"==- ~iTt>wm.PAimCll\"'· '"'~'"'n"'ON'-.;.: . .a;"a.GO-.-AL-.-SET--BY-EBO--, .--2-0.-00_% __ 

$ 8.901 17l.OO ·".20,12% 
$ 7,150.00 73.14% 

0.00%' 

$ 1320 677.971 -100.00% 

S 475.671.00 • • 34.10% 

S (4.265691.80) Sl.394,920.00 S 60.101.17 S 169071.0o $ S3·n-•63.00 • O • n .~ t ll S 9.516 629.82 

APPRO\'HD f'ttAN;JES ARE t.E.SS THAN :'i!)_::, OR $2'.'IJK 
(WHKHEVER IS GRfATERJ. OR lZO DAYS 1)F BCC APPROVED 
V1\LFE.S 

ORIGINAL CONTRACT PRICE (TASK ORDER Ill): 
TASKORDERS(2-2): 

AMMENDIIIENTS ( I - 0 ): 

WORK ORDERS ( 1. ~ I ): 
CHANGE ORDERS ( 1-2 ): 

SALES TAXSAVINGS:DOP [ 1-3): 

TIIIS CHANGE ORDER ( # 2 ): 

ADJUSTED CONTRACT PRICE: 

$ 5,075.64 

$ 169,071.00 

$ 53,206,963.00 

$ 45,250.00 

s 9,115.53 

s (4,265,691.80) 

$ 

$ 49170 443.37 

DIR.&CRCCUMULATIVBTOTAL I ' d>IR.'&CRCDAYS· : 
(LESS NEGATIVE CHANGES) •CllMI.JI:A11Vl!TOTAL 

$ 229112.11 
DIR & CRC CUMULATIVE TOTAI 

(-)ll&F" 

$ 229.172.17 

. . 

CONTRACT 
N'IPJMTB DUJUTIONIN 

DAYS 

'Plit &: citi:: DA YS!J'OTAL • 
• • .f-11141." 

LIOtllDATED DAMAGES • . 

ORIGINilL • RJWJiiD.DA'IB ACTUALI>ilTB .· -
D..4U'OF 

SUJISTANI'L4L 
ADDBI>D.4.YS OF .· ••• OF ••• D,1.l'SllEAWNING DilYSUTE 

SU1IST.4NTL4L SUIJS'L4NTJ,4L ., . • , 
. COMPLETION. COMPLE'tlON dJMl'iBTrON .· . ·• . 

'LD'SPER 
D.4.YUTE I..D'SDUB 

03/15122 624 il/29123 11/2912! 309 0 250.00 $ 

AM· AMENDM&NT . . . _ . . 
DCC-BOARD OF COUNTY COMMISSIONERS 
coicllANGl!muimf. . . •. • 
CRC- CONTRACTll.BVlllW COMMrri'EE 
CUD-CONTINGENCYUSEDIREC'rlVE 
DIR-DIRECTOR 

.·.ooBBO· P _:~u· AL. BUSINESORJ:i~~s·· o·PPO~~ ·SBEs SMAlLBUSINESS ENTBRPIUSE 

. ""' Mvnu• ·swo.•s~_-,,ALWOJUCOIIDBR. 
XJii:~'tEDDAMAGBS ,·. ~TO-TA~OJIDBR • 
NIP~NOTICBrottOCJlED woiWOR[(ORDER 
OCP'-ORidiNALCON'i'it:AcT'PRICE 
W ~ RBCEM!& FJi.1! ' 



November 15, 2022 

Mr. Richard Avery - Project Manager 
Palm Beach County FD&O, Capital Improvements Division 
2633 Vista Parkway 
West Palm Beach, FL 33413 

Re: 19216 PBC Supervisor of Elections 
Construction Change Proposal Number 001R3 

Dear Mr. Avery: 

Song+ Associates, Inc. has reviewed the information provided as part of Construction Change Proposal 
Number 001R3 dated November 15, 2022 related to the subcontractor's labor and material escalation 
costs. The escalation costs are from the contract submitted pricing dated November 2021. This 
represents a "COST" to the Owner in the amount of($ 1,394,920.00). Contingency funds within the 
Guaranteed Maximum Price (GMP) will be used for this cost. 

Song+ Associates, Inc. has reviewed the submitted information and have the following comments: 

The amount money representing a cost to the Owner, but covered under Contingency Funds, represents 
the escalation costs accrued from the contract submitted pricing. The proposed cost falls within the 
industry standards and is fair and reasonable. 

O days were requested for proposed contract time as part of this CCP as the scope is being performed 
within the established project duration. 

The Design Team recommends that this CCP be accepted as a change to the contract. If you have any 
further questions related to this issue, please do not hesitate to contact our office to discuss. 

Sincerely, 

-·-·q>)½ 
c✓,r-t A'>":f/ 
Leila A Rouady 
Song+ Associates, Inc. 
Project Executive/Sr. Architect 

Song + Associates, Inc. 
Architecture • Planning • Interior Design 
AA003165 / IB0001095 

1545 Centrepark Drive North 
West Palm Beach, Florida 33401 
T: 561.655.2423 F: 561.655.1482 

American Institute of Architects / NCARB 

https://1,394,920.00


PALM BEACH COUNTY 
FACILITIES DEVELOPMENT & OPERATIONS DEPARTMENT 

CONTINGENCY USE DIRECTIVE 
CONTRACT NO.: R2019-1751 

AMMENDMENT NO.: R2021-1793 

AUTHORIZATION TO ADJUST THE CONTRACTOR'S 
CONTINGENCY WITHIN THE GUARANTEED MAXIMUM PRICE (GMP) 

Project No:_1~9_2_1_6 ________________ CUD NO. ~00~1~----

Project Name: PBC Supervisor of Elections Production Facilit, 

The following is a description ofitems to adjust the Contractor's Contingency within the Guaranteed 
Maximum Price (GMP). This action does not change the GMP amount or the contract time: 

Item RFI# Description of Adjustments to the Contint,:ency Value 

1 Reduce construction contingency to reconcile contract buyout overages $ (1,394,920.00) 

.. 
Ongmal Contingency Amount 
Previous CUD's (CUD's: 0----0) 
Balance before this CUD 
THIS CUD (CUD: 01) 

Balance After THIS CUD 

$ 

$ 

$ 

1$ 
$ 

Total all items for this CUD $ (1,394,920.00) 

1,398,621.00 

1,398,621.00 

(1,394,920.00) I 
3,701.00 

Construction Manager and Owner acknowledge Construction Manager at Risk Services Contract ARTICLE 6, 
Guaranteed Maximum Price, paragraph 6.3 "construction contingency which is included for the purpose of defraying 
the expenses due to unforeseen circumstances relating to construction." Construction Manager may at the conclusion 
of the project request clarification if this Contingency Use Directive should have been a Change Order. 

Execution of this CUD aclmowledges final 
settlement of, and releases, all claims for costs 
and time associated, directly or indirectly, with 
the above stated modification(s), including all 
claims for cumulative delays or disruptions 
resulting from, caused by, or incident to such 
modification(s) and including any claims that 
the above stated modification constitutes, in 
whole or part, a cardinal change to the contract 
The above changes are accepted: 

CONSTRUCTION MANAGER: 
Kast Construction 
701 Northpoint Pkwy, 
Suite 400 
West Palm Beach Fl. 33407 

By:. ~L~:> 
Name: _s __ ~_a_n __ a_r_t_i_· n __ V_P_ 

Date: __ 3_/_3_/_2_3 ____ _ 

ARCHITECT: 
Song + Associates, Inc. 
1545 Centerpark Dr. North 
West Palm Beach, Fl. 33401 

Leila A Rouady 
Name: _s_on....:g:....+_As_s_oc_ia_te_s_, _ln_c. __ 

Date: 3/3/2023 

OWNER: 
Palm Beach County 
Capital Improvements Division/FD&O 
2633 Vista Parkway 
West Palm Beach, FL 33411-5604 

By;\1,v~ .. ~-
Richard Avery, Pr~er 

D~: Jj&/--2~~ 

By: " " 
Fernando DeIDago, 
Dir.-Capital Improvements Division 

Date: ~-3 -£3 



CONTINGENCY USE DIRECTIVE JUSTIFICATION 
SUPERVISOR OF ELECTIONS PRODUCTION FACILITY 

PROJECT NO. 19216 
CONTRACT NO.: R2019-1751 

AMMENDMENT NO.: R2021-1793 

Construction Manager .............................. Kast Construction 

Contingency Use Directive No. . ................ 001 

Contingency Use Directive Amount ............ ($1,394,920.00) Decrease 

Description of Contingency Use: 

This CUD will authorize the Construction Manager to utilize construction contingency funds as detailed 
per the following CCPs 

1. CCP #001: Reduce construction contingency to reconcile contract buyout.. ........... ($1,394,920.00) 

REDUCE CONSTRUCTION CONTINGENCY BY: .............................. ($1,394,920.00) 

Explanation and Reason-for-Use: 

The CUD makes use of the contractor's construction contingency to cover cost overages for sub-contractor 
contract buy-out. 

0 Work included in the Construction Documents but not included in any subcontractor's scope (scope gap) 
0 An overage/underage on a subcontractor bid 
D Overtime costs to improve the schedule 
D Field issues/ conditions not anticipated 
□ To reconcile Sales Tax Recovery 
D Move un-used funds to construction contingency 

SUBMITTED: 

%1 ,e0-:. k~ \ .,_,( 'l "7,.,hoz..__ 
Rich A very Date 
Project Manager, Capital Improvements Division 

https://1,394,920.00
https://1,394,920.00
https://1,394,920.00


PROJECT NO: 19216 PROJECT NAME: Supervisor of Elections Production Facility 
CONTRACTOR/CM: Kast Construction Company, LLC PHONE: 561-689-2911 
CONTACT: Morgan Niznik ---=----------- CID PM/FSPM: Richard Avery/Clark Woods 
CONTRA CT NUMBER: R- 2019-1751 AMENDMENT NUMBER: 1 R- 2021-1793 

,, ", ,.,-'.,'',, •• ✓,·,' ·".-,, '•,' ·--.,•'. ' 

ORIGINAL CZM CONTINGENCY AMOUNT: 
;<'.,• 

PREVIOUS CUD"S : 
I 

CONTl~GENCY BALANCE: 

THIS CUD AMOUNT: 

REMAINING CONTINGENCY BALANCE: 

OATI:' .•. • 
••· CUD# ·CCP# 

Approved DESC.RIPTION OF ADJUSTMENTS TO THE CM CONTINGENCY 
·• :i!t •vAi.UEf1f ; .. • 

• ( ,:j se~ N~te • 
1 1 Reduce construction contingency to reconcile contract buyout overages $ (1,394,920.00) 

File: 19216-F7 

https://1,394,920.00


PALM BEACH COUNTY 

CUD CHANGE ORDER 

ISSUED TO: Kast Construction, LLC 
701 Northpoint Parkway, Suite 400 
West Palm Beach, FL 33407 

PROJECT: Supervisor of Elections Production Facility 
PROJECT NO.: 19216 

CHANGE ORDER NO.: 

REFERENCE CCP NO.: 

02 

01 

RESOLUTIONNO.: R2019-1751 
AMENDMENTNO: R2021-1793 
DISTRICT NO.: 7 

The completion date, contract price, and all tenns, covenants, and conditionss of the above referenced contract, except as duly modified 
by this and previous Change Orders, if any, shall remain in full force an effect. 

DESCRIPTION OF CHANGE: 

1. CCP #01: CUD 01- Reduce construction contingency to reconcile contract buyout overages ........... ($1,394,920.00) 

REDUCE CONSTRUCTION CONTINGENCY BY ........................................................................ ($1,394,920.00) 

TOTAL AMOUNT OF THIS CHANGE ORDER ........................................................................................... $0.00 

CONTRACT PRICE COMPLETION DATE: 

Original Contract Price (TO #1 ): .;..$ ___ --'-'5"""0."'"7 5-'-_. _ _;_(i.4.;..._ 

Task Orders (2 ~2) .:..$ ___ 16-'-9..._,0_7_1_.0_0 
Contract Completion Date will be increased by 0 Calendar Days 
Contract Notice to Proceed Date: 3/15/2022 -

Ammendments (l~l): _$ __ 53~,_20_6~,9_6_3_.0_0 Contract Substantial Completion Date: 11/29/2023 
Work Orders (l~I): :::..$ ____ 4..:..5 .... ;2_5_0_.0..;,.0 

Sales Tax Savings DOP's (1~3): _$ _ __,( .... 4.=26.c..S ..... 6 .... 9_1_.8~0) 
ADJUSTED Substantial Completion Datt N/ A 

Previous Change Orders (0~ 1 ): _$ ____ 9..,,7_7_5._5_3 
This Change Order No. (02): -'-$ _____ _ 
Adjusted Contract Price: $ •1:9,170,4:l:V7 

...;;;;====;;;..;;..==-

CONTRACTOR DESIGN PROFESSIONAL 
Execution of this change order The above changes are recommended for 
acknowledges final settlement of, and approval by the Owner: 
releases, all claims for costs and time 
associated, directly or indirectly, with the 
above stated notification(s), including all 
claims for cumulative delays of disruptions 
resulting from, caused by, or incident to such 
modification(s), and including any claim that 
the above stated modification(s) constitutes, 
in whole or part, a cardinal change to the 
contract. 
The above changes are accepted: 

Title: 

Rev. 10/2019 

· «A If, &tw4 

Title: l'Rar, hfc Date: I I " 

PALM BEACH COUNTY 

R~~ B' ~-l~I_~ 
Clark Woods 1 /;.., L _ 

Title: FS Project Manager Date:lf.11.{lstf 

BY~~ 

Rkhanl Avery~ ~-r.-zk 
:~-·~~ 

Fernando De!Dago 
Title: Director, CID 

Approved By: / 

/ ~ /.~~~~· B) ______ ..,_...,._-,... __ _ 

Isami Ayala-Collazo 
Title: Director, FD&O 

https://9,775.53
https://4.265.691.80
https://53,206,963.00
https://69,071.00
https://1,394,920.00
https://1,394,920.00


PALM BEACH COUNTY 

CONSTRUCTION CHANGE PROPOSAL (CCP) 

TO: PALM BEACH COUNTY CCPNUMBER: 001 (CUD) T3 

DATE: 11/15/2022 

ATIENTION: Richard Avery PROJECT NAME: PIIC Supervisor of Elections 

REFERENCE: BUYOUT CONTINGENCY RECONCILIATION PROJECT NUMBER: P#l9216 / C#R2019-1751 

CONTRACT NUMBER: P#19216 / C#R2019-1751 

We propose to accomplish the MODIFICATIONS identified in FIELD BULLETIN FB # NA and as described 
herein. Except as modified below, the original contract and all prior amendments shall remain in full force and effect. 

DESCRIPTION: 

DISTRIBUTION: 

G:\CID\Forms\CCP in worddoc 

Buyout Contingency Reconciliation Subcontractor buyout overun pricing against 
original GMP Schedule 1 amounts. Submitted in accordance with the terms of the 
contract. 4/21 At the request of Owner(PBC), revised PCO # from CUD 001 to just 
"001".10/28 At the request of Owner(PBC), revised CCP revisions.Per Owner email, all 
remaining need for Contingency use will be Owner approved CCPs.11/15 updated with 
corrections. 

PROPOSED CONTRACT PRICE CHANGE (increase) 
(decrease) 
(unchanged) $0.00 

PROPOSED CONTRACT TIME CHANGE (increases) 
(unchanged) 

PROPOSED NEW SUBSTANTIAL COMPLETION ____ date 

FROM: 

SIGNED: 

~~-LLC 

GNATURi~ 

DATE: .. Mo~gan Niznik ~ PM 11/15/2022 

2/08 



Cost Code Sub-Contractor 

07-850 - FIREPROOFING Tropic Fireproofing $ 310,000.00 >;;i ;;c-l/~0/2022. .. ... . ::." .. · . 

07-300 - ROOFING P&ARoofing $ 1,925,000.00 Ii ·•· .1~:r,2022 

08-410 - ALUMINUM ENTR,STOREFRONT Performance Glass $ 1,805,00MO ;: .. :< 211/?-0~ 
09-650 - RESILIENT FLOOR, WALL BASE Jack Walsh Flooring $ 1,117,148.00 ,; :.•" ~; 11261202,2 

.· 
·- .. 

14-200- ELECTRIC TRACTION ELEVATORS Otis Elevator $ 400,000.00 • .. • · 1/30/2022 
1.,., ' .• _. ?·-

15-300 - PLUMBING Renco Plumbing $ 1, 119,640,00 • \J/1812022. 

15-700- HVAC Hill York $ 3,494,378.00 •. 12113/2021 
,.• . 

16-100- ELECTRICAL & DATA Fine Line Electric $ 9,695,048.00 • •· tf20/2022 -- ~ -- • -: ....... . .. 

Totals $ 19,866,214.00 - )? 
. 

.: ·.· ,' 

: • > 
• .. ' .. 

•. ' 

17-011 - Contractor Contingency $ 1,398,621.00 .• .. .. 
.. 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

Contract Amount 
(Buyout) 

347,800.00 

2,225,100.00 

1,862,928.00 

1,228,549.00 

500,000.00 

1,446,110.00 

3,823,620.00 

9,827,027.00 

21,261,134.00 

Difference 

$ (37,800.00) 

$ (300,100.00) 

$ (57,928.00) 

$ (111,401.00) 

$ (100,000.00) 

$ (326,470.00) 

$ (329.242.00) 

$ (131,979.00) 

$ {1,394,920.00) 

~ ;1,101.ou 

Balance Remaining 

In Contingencey 



OEBO SCHEDULE 1 

SOLICITATION/PROJECT/BID NAME: PBC Supervisor ofElcctions Office SOLICITATION/PROJECT/BID No.: 19216 (KAST 19-035-01) 

SOLICITATION OPENING/SUBMITTAL DATE: DEPARTMENT: 

Section A PLEASE UST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT"' ON THIS PROJECT 

NAME OF PRIME RESPONDENT/BIDDER: KAST Construction Companv, LLC ADDRESS: 701 Northpoint Parkway, Ste 400 W Palm Beach FL 33407 
CONTACT PERSON: _M_org=an_N_iz_ru_·k __________________ _ PHONE NO.: 561-689-2911 EMAIL: mniznik@kastbuild.com 

PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: $0.00 Non-SBE MBE WBE SBE 
"'SMWB£ Pr.me's must in,:;lude their per,entage or dollar amount in the Total Particip.ation line under section B. 12] □ □ D 

Section B PLEASE LIST THE DOLIAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BV All SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW. 

{Check all Appllcable Categories) 

~ lt!li ~ DOLIAR AMOUNT OR PERCENTAGE OF WORK 

Subcontractor/ SUb consultant Name ~ 
Minority Women Small 

Black Hispanic Women Caucasian Asian Other (Please 

Business Business Business Specify) 
'--

l. Tropic Fin: Protection B g g 0 
$0.00 ~ $0.00 $37,800.00 !Q:22 $0.00 

2. P & A Rooling and Sheet Metal 0 El B B ~ ~ $0.00 $300,100.00 $0.00 $0.00 

3. FMC Performance Glass 0 B B 8 $0.00 $0.00 $0,00 $57,928.00 ~ $0.00 

4. Jack Walsh Carpets and Rugs 
□ B B El $0.00 $0.00 $0.00 $111 401.00 $0.00 $0.00 

5. Otis Elevator Company E!I g g g $0.00 $0.00 $0.00 $100.000.00 .§Q,QQ $0.00 

.. (Please use add1t1onal sheets if necessary) 
Total $0.00 $0.00 $0.00 $607,229.00 $0.00 $0.00 

Total Bid/Offer Price$ ________ S_l..;.,3_9_4..;.,9_2_0_.oo ____ _ cipation: $475,671.00 

l hereby certify that the above Information Is accurate to the best of my lmowlcdge: ..,I p. 
Authorized Signature Title 

Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage llsted on the properly executed Schedule 2 or attached signed proposal. 

Only those firms certified by Palm Beach County at the time of solidtation opening or due date are eligible to meet the established OEBO Affirmative Procurement Initiative (API). Please check the 
2. applicable box and list the doUar amount or percentage under the appropriate demographic category. 

J. Modification of this form Is not permitted and will be rejected upon submittal. 

REVISED 05/23/2022 

https://475,671.00
https://l,394,920.00
https://607,229.00
mailto:mniznik@kastbuild.com


OEBO SCHEDULE 1 

SOLICITATION/PROJECT/BID NAME: PBC Supervisor ofElcctions Office SOLICITATION/PROJECT/BID No.: 19216 (KAST 19-035-01) 

SOLICITATION OPENING/SUBMITTAL DATE: DEPARTMENT; 

Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULT~ ON THIS PROJECT 

NAME OF PRIME RESPONDENT/BIDDER: KAST Construction Company, LLC ADDRESS: 701 Northpoint Parkway, Ste 400 W Palm Beach FL 33407 

CONTACT PERSON: Morgan Niznik PHONE NO.: 561-689-2911 EMAIL: mnltnlk@kastbuild.com 

PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: $0.00 Non-SBE MBE WBE SBE 
•sMWBE l'rlme·s must include their percentage or dollar amount In the Total Participation line under sectiOn 8. 171 □ □ c::J 

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW. 

(Check all Applicable Categories) 

MB£ ~ SSE DOLLAR AMOUNT OR PERCENTAGE OF WORK 

Subcontractor/ SUb consultant Name Non•SBE 
Minority Women Small 

Black Hispanic Women caucaslan Asian Other (PICcl~ct 

Business Business Business SpccllyJ 

1. Rcnco Plumbing Inc g g g ~ 
!Q&Q $0.00 $0.00 $326,470.00 $0.00 §2..Q.Q 

2. Hill Y ode Service Company QI E3 El B $0.00 $0.00 $0.00 $329,242.00 $0.00 §.Q,QQ 

3. Fine Line Electric, Inc 12:l E3 B B !!!:QQ ~ !!!:QQ $131,979.00 $0.00 $0.00 

4, 
□ El B El !!!:QQ !Q,.QQ $0.00 $0.00 $0.00 $0.00 

s. E3 g g g $0.00 $0.00 $0.00 $0,00 $0.00 §Q,QQ 

.. (Please use add1tJonal sheets If necessary) 
Total $0.00 S0.00 $0.00 $787.691.00 $0.00 $0.00 

Total Bid/Offer Price$ _...;... ______ $_1.:..,3_9_4.;_,9_2_0_.0_0 ____ _ $475,671.00 

I hereby ccrtiry that the above information is accurate to the best of my knowledge: iwik. p 
Title 

Note: 1. • The ~mount listed on this form for a Subcontractor/sub consultant must be supp~rted by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 

Only those firms certified by Palm Beach County at the time of solicitation opening or due date are eligl"ble to meet the estabr!Shed OEBO Affirmative Procurement Initiative (API). Please check the 
2. applicable bo.x and list the dollar amount or per,;entage under the appropriate demographic categmy. 

3. Modification of this form is not permitted and will be rejected upon submittal. 

REVISED 0S/23/2022 

https://475,671.00
https://1,394,920.00
https://787,691.00
mailto:01_[llZnik@ka5tbuild.com


OE80 LETTER OF INTENT - SCHE.DULE 2 

8 completed Schedule 2 Is is binding document between the Prime Contractor/ consultant l!lnd, Subcor1tr1rctorhubconsulta11t (for any 
tfor) end should be tr.ated a. 1;uch~ Tht¼ Schedule 2 ~hell contain bolded h11114uage Indicating th11.t by signing the Scha'dule 2, both parties 
rn_c:ognlxe this ~che'dule as a blndln'g documMt. All Subcon~actors/subconsultants, ln~luded any tiered Subcontractors/sl!bconsult~nts, 
must properly execute this do,cument. Each properly executed Schedule 2 mui,t be submitted with the bid/proposal. 

!iOUCITATIOl'!/PROJECT NUMBER: 192l6. (I(AST:.19-0~5-0l)' 

SOLICITATION/PROJl;CT NAM£: 

Name or Prime; KAST Con$trudion Co11~pnny, LLC 

(Check box(s1 that apply! 

0 SBE D WBE D MBE D MJWBO Non-S/MM'BE 

The undersigned affirms thev are the ro11owrns ($elect one from each column): 

'91YDJD 1 
[l] Male • 0 Femole 

~ 
D Afrlcal'l•Americ:an/Bla~k 
0 Hispar,lc American 

S11bcontractor: T1·opk Fire l~otection 

Dale (If Pulm Bc11cl1 (.'aunty Certilication (if oppliculllo): 

D Asian Ameri(an 0 Caucasian American 
0 Native American 

-'2!l.!.m!lJ 
D SUppller 

~/M/WQE PARTICIPATIQN - S/M/W8E Pdmes musJ do,uweat AU wart< to be gerlorm@d by theJr Qwo work focu on thh; form. Failure to submit a properly exacuted 
Schedule 2 for anv i1.MJ.m participation mav result In that participation not being i:ounted. Speclfy In detall, thlil scope o( work to be performed or Items suppll11d with 
the d9ll11r amount end/or percentaae for eilch work Item, 5/M/WBE credit will only be 1lvfln for the ar1m In Which the S/M/WBE Is cortlfled .. A detailed prop01al may blJ 
auached to a propirly axecuted Sett.duh, 2, 

Unt 
Item 

Item Description Unit Price Quantity/ 
Units 

Conllngti,clot/ 
Allowance• 

Total Prlet/P1m1n1astt 

Tho undtrslgnod Subcontractor/suhconndtant Is preparad to self-perform 1he 1bo11e,descrlbad work In conJonctlon with the 11lore(nent1on11d project 
at the followlna total r,rlco or perctint1tp1 S 37,800.00 

-==--=--===··---~~~--- - ~~- ·---=~~,;c;::;,~,.=~.=a.====~====::::===;i 
II th• und1rsl1ned ln(end• to ,uiico11trict any portion of thl1 work to another llubconttactor/1ubtoniultan1, ple11a 11st the bual1U11t n•m• and the amount billow 
11ecomp1nted by• Hp■rat• property enc:uttd Schedule i, 

N•m• of 2nd /3rd tier Subcontr•ctor/1ubconsultant 

Print Name 

Title 

Date: 

Morg;1.n Ni.1.nik 

P1·ojcc.t Mnnager 

Print Name or Svbcontractor/subconsultanl 

Print N~me 

VI <!.e::.., r~s \. ,:;:( -er.-J T 
Title 

Date: 

Revised 09/17/2019 



OEBO LETTER OF INTENT- SCHEDULE 2 

A-completed Sd1edule 21s a binding document between the Prime Contractor/ consultant and a subconiractor/subcon'sUltant (for a·ny 
tier) and should be treated as such. The Schedule 2 slt'arl contain balded languase indicating that by slgnlt\g the Schedule 21 both parties 
recognize this Schedule as a blndlng document. All Subcon~rattor!i/subtonsultants, included any tiered Subcontra.;tors/subconsultants, 
must properly execute this document. Each properly executed Schedule 2 must be submitted with the bid/proposal. 

SOLICITATION/PROJECT NUMBER: 19216 (iCAST 19-035-01) 

SOLICrTATION/PROJECT NAME: P..QC Sup~•,.1•·'1'' or 1£1eclll!ns Office 

l<ASl' CunstrucUun Compttoy1 LLC Sul.m11111ac1ur: P & A Rouftilg & Siled Mct11I 

((heck bcixls) that apply) 
Q SSE Q WBE O MRF. 0 M/WIIE@Non°S/M/WRF. Dale of Palm Beach Counl)I Certlficallon (if applicable): 

The undersigned af Prms they are. the followlng (select one from each column): 

.cwmu. ~ 
0 Mala O Female D Afrk1m-Allll'rlcan,llllack 

0 Hispanic M111tlcan 
0 A~l~n Am~rlr.11n 0 C1111caslan American 
0 Nallve Amatlcan 

..tl!htmtil 
0 Supplier 

S/MIWQB PARTIClf½IIPN - SfM/WQE Pdroes mun doQJment 111 work to bepa,formad bv theJc own wods wee, P!I th/s form. Fallure to submit a properly f!l(Q(Uted 
Schedule 2 ror any alMLWU participation may result In that perth:lpatlon not being counted, Specify In detell, the scope of work to be performed orlte111s silppllAd wllh 
the dollar amourit and/or percenta11e foreach work Item. S/M/WbE credit wlll only be alven for the area51n which 1ha S/M/Wlll! 1, certl#led, A detailed proposal mav be 
attached to a properly executed Scf\edule 2, • 

Line 
Item 

Item Pe1crlpt1on Unll Ptlee Quantity/ 
Unlls 

ContlngencJe,/ 
Allowancu 

Tot.el Prlce/P•rcent1111111 

The underslaned SUbcontractor/,ubconsultant Is prepared to self-perform I.ha above-described work In conJunctlon with the al'otGmentloned project 
atthefoUowlr11 totol prlcoor porcor1taa•1 $. ' 300,100.00 

. t undartlgned Intends to subcontract 1nv portion of this work to another Su contraetor/1ubcon,ult1nt1 pl1a111 llst tha bu1ln1i1 name and the ell'lount below 
accompanied by a separate properly eKecutllid llchaduli 2, 

lltle 

Date: 

Name of 2hd /ard tl1r subcontractor/•ubconsuttant 

Pri>jeot Mnnagcr 

11 /za/2022. 
' 

l>rk:e or Percentaie1 

Print Nam ,_. 

By: _,,/' 

, ?, ~111 

Tltl ~ J · 

D.ata: I 1// 5' / J- Z... • . • r , 

Revised 09/17/2019 

n' 

11 

i' 

https://300,100.00


OEBO LETTER Of INTENT~ SCHEDULE 2 

A cornpleted Schedyle 2 Is a binding documenl:·between 'the Prime Gontq1cter[ consultant and a Subi:ontractor/subconsultant lfcir any 

tier} and sho·otd be treated as .syj:ll. The :Schedule 2 shall contain bolded language indlcatlne that by signing the Schedule.2, both partles 
recoimize this Schedule as a binding document. All Subc:ontractors/$ubconsultanti, included any tiered Subcontractors/subconsultants, 
must properly execute this document. Each properly executed Schedule 2 must be submitted with the. bid/proposal. 

SOLICITATION/PROJECT NUMBER: 19216 (KAST 19-035-01) 

SOLICITATION/PROJECT NAME: ..;.;P..;;;B_C;..S;;.;u;;.,penc..-;.;;b .. o_r_of;..El=ec-ti"'.oo=•-Offi=c;;,;;c ____________ __, ____ .;.... __ _ 

Name of Prlme: KAST Construction Company, LLC Subcontractor: FMC Perfol'lllllnce GJau 

(Check boxlsl that appM 

0 SBE D WBE O MBE :J M/WBG Non•S/M/WBE 

The undersigned affirms they are the followlns (select onafrom each column): 

corumn 1 -'2l1!al.DJ 
0 Male D female 0 Afrlcan-Amerlcan/Black 

0 Hispanic American 

DateoFPalm Bench County Certification (ifopplfoableJ: 

0 Asian American 0 Caucasian American 
0 Native American 

-'2llamnJ. 
□ supplier 

~Mflt{B~ P{iRJJdpATIQN - siMIWQl1-Pdrnos row dl!Glroeot ft11 work to bg pedormed bv iblllc DWQ wack Cqcc,, PO lbll form. Fallure to submlta property executed 
Schedule 2 for anv llMLWll participation may result In that participation not beln& counted, spedfy In detail, the scope of work to be performed or ltttns supplied with 
the dollar amount and/or percentage for each work Item. S/M/WBE credit wlll onlv be slven for the areas In which the S/M/WBE Is certllled. A detailed proposal mav be 
attached to a properly Haaii.d Schedule 2. 

Une 
Item 

Item Description Unit Price 

umpSwn 

Quantity/ 
Units 

Contlnsencles/ 
Allowanw 

Total Prlce/Parcenbps 

$ 

The undersigned Subcontractor/1ubcon1ultant IJ prepared to 11lf0 perform the abova'.descr!bed work In eoniunetlon with the aforementioned proJcict 
atthe f0llowl1111 total price or percent111e: S 57,928.00 

If the unde11111111d lnttnd1 to •obco11tr1ct 1ny portion of thlt work to another Subcontractor/1ubconsuftant,-plt!tit lfl!t 1lle butlrius nlime and the amount • w 
accomp111l1d by a nparlbt prop,rty UIClltld SChedlll• Z. 

l\lame Of 2nd /Brd tier Subcontractor/$11bconsultant 

KAST Con1tru.ctlon Company LLC 

:M•~•~ $: 
Print Name 

Tltle 

Date: 

ed Slgnatur ------- :: 

Morgan Niznik 

Projcot Manager 

/ I /1.e/201.1.. 

Price or P1tcentese1 

By: 

( ~ med Sia ure 

( ,O t\":,, t\'."'M I J:'5l 

Revised 09/17/2019 

https://57,928.00


OEBO LETTER OF INTENT - SCHEDULE 2 

A completed Schedule Z is a binding document between the Prime Contractor/ consultant and a Subcontractor /subconsultant {for any 
tier) and should be treated as such. The Schedule 2 shall contain balded language indicating that by signing the Schedule 2, both parties 
recognize this Schedule as a binding document. All Subcontractors/subconsultants, Included any tiered Subcontractors/subconsultants, 
must properly execute this document. Each properly executed Schedule 2 must be submitted with the bid/proposal. 

SOllCITATION/PROJECT NUMBER: 19216 (KAST 19-035-01) 

SOLIC1TATION/PROJECT NAME! PBC Su perrispr of Ele~tions Office 

Name of Prime: KAST Construction (::ompany, LLC 

(Check box($1 that applvl 

rn SBE D WBE D MBE D MJWBE[J Non-S/M/WBE 

The undersigned affirms they are the followlna (select one from each cQlumr1): 

~ ~ 
0 Male. 0 Female 0 African-Am~rlcan/Black 

0 Hlspsnh: American 

Subcontractor: Jack Walsh Carpets & Rugs 

Date Qf Palm Hench County Certificalion (if applicable): 

0 Mi~n Ametlcan 0 Caucasian American 
[] Native American 

~ 
0 Suppner 

S/MLWBE eMtlC!PhIION - slMLWQE Primos IDl!il documpnt all~t!A.~i:i.tlo,r.rocJL by tbelr uwo wock lam P0.1bl1J.i11Jll., r-,uure to submit a properly eK11cu1ed 
5ehodula 2 for anv ifb:1A'llll1 J)artlclpatlon may r~Jult In that participation 001 b~lng r.ounted, Specify In detall, the sr.ope of work to be perfo,mcd or Items $Uppllod with 
the dollar Amount and/or percentage for oa,h work Item, S/M/WKI'. tredlt wlll only be given for the areaJ In whlth thll S/M/Wll~ 11 certtlled. A detailed proposal 111ay be 
att~ch,ul to a propi,rly u11cuted Schedule 2. 

Lino Item bescrll)tlon Unltflrlce Quantity/ Conllncenclns/ Total Ptlcn/P11rcan1a1cs 
Item Units AIIOWMe~~ 

1 Contract Buy_Out Reconciliation - Flooring Lumi, Sum I $ 111,401.0Q 

.• 

rho un<1ors1ar1nd Subr.o,1tractot/~ubtunsulta11t 1, prepared to seK•perforin tha abovo•damlbed work In conJ,mttlon with thn aforomentloned pr(Jject 
;u tho followinR total J:l(lc,rnr pmontngo: $ 111,401.00 

I hQ un er,11,,od lntondt to ,ubconrracl any portion of I IJ work to anoth11r Subl;ontracto;frubeoniuitii~"aiali.TTti11 bualno11 no1110 and tti, an1ount below 
accomrianlad by • tapar.te properly uecuted Sthtdul11 2, 

Name of 2nd /3rd tier Subcontractur/subconsultont 

KAST Construction Compnny LLC 

:,"""'Z ~--· Slgrat 

Print Narne 

Title 

Date: 

Morgan Niznik 

Project Manager 

11 lza/2011. . ; 

Prleo 01 Percentag61 

Jack Walsh Carpets & Rugs 
Print Name of Subcont~.<1_tor/su~;pnsultnn~..;:: 

av, - ·,C . ..,,../ J--:-··-:· -
AuthQrited Signatvre. 

1,')(.t-v ,J ~(lc,,.J, ·•~;11,j 
Print Name 

-r:~-e (J. -'.c;, 1 .. N••e. r' 
Title 

Date:· 

Revised 09/17/2019 

https://9.Jt.ll(lJlQ!Jlli'.iJ
https://caucasianArnerir.an
https://Q/.jy_lJlJ.11


OEBO LETTER OF INTENT - SCHEDULE 2 

A completed Schedule Z is a binding document between the Prime Contractor/ consultant and a Subcontractor/subconsultant (for any 
tier I and should be treated as such. The Sched.ule Z shall co·ntaln bolded lanlluage indicating that by signing the Schedule 2, both parties 
™gpi:ie tliis Schedule as a binding document. All Subcontractors/subconsultants, Included any tiered Subcontractors/subconsultants, 
must properly e1tecute this document. Each properly executed Schedule 2 must be submitted with.the bid/proposal. 

SOLICITATION/PROJECT NUMBER: 19216 (KAST 19-03S.0I) 

SOLICITATION/PROJECT NAME: PBC Supi!rvlsor of Elections Office 

Name of Ptime: KAST Construction Company, LLC 

(Check bodsl that apply) 

0 SBE 'J WBf C MBE O M!WB!:(2: NDn•S/M/WBE 

The underslg11ed olfirms thev are the following (select one from each column): 

'-«!IJlmn..1. s.o!llm!lJ 
[2J Male O Female 0 African•Amerkan/Blnck 

D Hispanic Amerl,an 

Subcontractor: Otis Elevator Company 

l)at.:of Pain, lknch CuumyC.\!rlilk,Uion (lfapplkahli:): 

G Asian A111011,~n GJ Ci1uc,1sian American 
rJ Natlvt American 

~ 
0 Suppliar 

SlM/WBE eA8DCIPATION - UMl'cllftE Mmec !liutl dpcumeol 011 work IP be Ptcfouned by lblir owo work force on 11111 klcm, Pollw~ to submlt n p1ope11v executtd 
S,hedufe 2 (or anv UA1LWll pattlclpollon may result In that partlclpntlon not balns counttd, Specify In detail, the scope of Wllr~ to be porform~d or Items supplltd with 
the dollar amount and/01 j)arcenta&a for eoclt work Item. S/M/WBf. credit wlll only bo Qlvqn 101 the are,h In which the S/M/WBE Is ciirtllled. A dota(fed propoS11I mav bt 
auachtd to a p,operly OJCocuted Schedulo z. • 

Line Item Oamlptlon Unit Prlct <Mnlltv/ Contlf\8tntletl Total Prlce/Percel'ltoaes 
1ton1 IJnlls Allownncu 

l Contract Buy Out Reconciliation - Elevators Lu111pSuni I s 100,000.00 

The 11nd,rslanod Subeontrnctor/cubconsultanl Is prep~red to solf,porlo,m the abov1Mlewlbed work 111 eof1j11r1ctlon with tho oforaMan11oned proJact 
nt tho followlni ll1tnl prlct 01 p1rtont1tt: $ I 00,000.00 

~ ' """" -,...:..'7.'.77 , - - ' -= .. - --.=,.-.:>;:.~~..,."¼<?'.:;,.."""::~.,..--.--..Z:.-.;.,,..=.::;,--;.;=::;,.:.. __ '''""_,,, :;.;'~-=---=- • 

If thl und•t1l1ned lnttnds to •ubcontrict 1ny porllon of thll work to llllither Sub¢Mtmtor/subcoM!Ultant, ploa11 11st tht bo¥1nut n,trte tnd th• amount below 
1cco111p111led by• sui,■rate 11ropet1v u•cutad Sch1dul1 2, 

TIiie 

Date: 

Nam• of 2nd /Srd tier Subcontrattor/subconsultant 

Project Manager 

' 

Print Name of S 

8y: 
Au 011zad Slsnature 

L 'V w .@ Yk k'.'.>'c:::·C/li.-
Print Name. 

Ne;. P':!sPS<k v:r v.;,..J... ~ ~:!tlb,, 
TIile 

Date: I ol \ 1: I ')..0~'2---

Revised 09/17/2019 

https://00,000.00


OEBO LETTER OF INTENT· SCHEDULE 2 

A con1p!eted Schedu!e_i is a bindin15 dofumont_between the Mme r.01,t(actm/,;onsu!tant nnd a Subcontructor /subconsultant(for fill!L 
tied amhhould he_ treated es such,The Schedule 7. shall contain bo!cied lamruM~ I11flls;_atlni:, th.it by sl~~nilt:1 the_S..:hedule 2,both J)arties 
!'fili.Qgnize this Sch_~flllle ell\__~ ti!n_qi11r,_g9cmnen.t, All Subcontractors/subconsultants, lnc:luded any tiered Subcontra.ctors/subconsultants, 
must properly execute this document. Each properly executed Schedule 2 must be submitted with the bid/proposal. 

SOLICITATION/PROJECT NUMBER: 19216 (KAST 19-035-01) 

SOLICITATION/PROJECT NAME: PBC Supervisor of Elections Offlee 

Name of Prime: KAST Construction Company, LLC 

fChecl< boxlsl that apptyl 

!j(seE D WBE □ MBE O M/WBel Non-5/M/WBE 

The undersigned affirms they are the following (select one from each column): 

Column 1 
[i/'M11le O Female 

-'2!llm!lJ. 
0 Afrlcan-Amerlcari/BJack 
0 Hlspanh: American 

Subcontractor: Renco Plumbing, Jnc 

Date of Palm Beach County Certification (if applicable): 

D Asian American liii(caucaslan American 
0 Native America(! 

~ 
0 Suppller 

SJM{WQg PARilctPAJIQN - S/MIWBE Primes must docuroeot •II woc/s to be l!irlsmJled by tbtlr own work force an this form. ~allure to submit a properly eHcuted 
Schodule 2 for any~ participation may result In that participation not being counted, Specify In dotall, the scope of work to be performed or ltriims ,uppllod with 
the dollar amount and/or parcenta110 for each work Item, S/M/WB! credit will only be 111ven for the area& In whlch the $/M/WBE Is certified, A detalled propos11I may be 
attached to a properly executed Schedule 2, 

Line Item Description Unit Price Quantity/ Contingencies/ Total Prlce/Perctntas•• 
Item Units Allowances 

1 Contract Buy Out Recon~iliation - Plumbing Lump Sum I $ 326,470.00 

' 

tho undor•lat111d Subl:ontractor/subconsultent Is pruparGd to self.perform tho •bovo-dt~rlbad work In eonJunellon with tho eforomantlonod proJoct 
at the followlns total price or porcenta11111 $ 326,470.00 

,~, ,. ••• • ·•,;:~'"""~' ",,,. '""" • .. , •• ~.,·,;'...;;.;,,,' '.f-;,;·•<> ,~,:.",•,:~;·-·,. ;,~- •~'" ·.: .•. ··-,..~ ·,·· ' • •- ~•···~•" ·-➔~ .. -. •~,• •• • r ·.,.... . • •• • ...... ··•-c.".•- • ;._ •""•·,.~•~_, .. ,.,,.,_, ,. ".,·~ . ✓---~ ,.~•""T --, ., • .---

If the und,r.lan,d Intend• to aubcontract any portion of this work to anothar Subtontractor/aubw11•ulta11t, please list the bu,lneu name end th11 amount below 
1ccomp1nl1d by• separate prop•rly executed Schedul• 2, 

Namt of 2nd /Srd tlu Subcontr1ctor/11ubconsulta11t 

KAST Construction Company LLC 

~·~·~ 
• Sig 

Morgan Niznik 
Print Name 

Title 

Date: 

Project MDUager 

II /10/2022... 
; 

Prlte or Parc•ntase1 

Print Name of Subcontrac 

By: 

Date: 

Revised 09/17/2019 

https://326,470.00


OEBO lmER OF INTENT,;. SCHEDULE 2 

I!! completed Schedule 2 •ts_!°JJ!'!dl11,11, ~g,,!!'lent bt!tweenthe Prime Contractor/ consultant and a Suhcon1rag_~r},l\!JPCOnsult!mUfor any 
tlerl and should be ~rn_a~~d as $U!,h, The Schedule 2 shall cont.aln bolded langua11e Jnd!catjnJJ tha~nin~: th!l)ish_eflule 2, both parties 
recoci_meJhis Sched I.lie as a plnding document.. All Subcontractors/subclonsultants, Included any tiered Subcontractors/subconsultants, 
must properly execute this document. Each properly executed Sched_ule 2 must be submitted with the J:,ld/proposal. 

SOLICITATION/PROJECT' NUMBER: 19216 (KAST 19-035-01) 

SOLICITATION/PROJECT NAME: PBC SUpervbor ofElectlom Office 

Name of Prime: KAST Conatrudlon Company, LLC 

(Ch,sk boxf&J that applY) 

0 SBE O WBE O MBE O MJWBI@ Non-S/MIW8E 

The undem,ned affirms they are the followtng (selld one from aac:b column): 

~ S!lblmn1 
@ Mlle D F,malt 0 Afllcan.AmerfcantBl•ck 

0 Hlspanle Amtrlan 

Subcontractor: Hill Yerk Senice Compal)' 

Dato of Palm Beach Couty Certlficatioo (ifapplicablo): 

D Asian American @ C.uculan Am,rfcen 
0 Native Amatlcan 

-'D.b!m.lLI 
_Osupp(!er 

J/MIWBE PABDCJPATION - SIMIWOC Fdro,, must document an work to be aerfocmed by tb@IC own work force on thJs form, Failure to ,ubrntt • properly eJ1Ccut«1 
5Chedule 2 for 1nv aLMlWll participation may re.suit In that partldpatlon not belna counted, Sp1dfy In detail, the sr.ope of work ta be performed or ltenu supplied With 
the dohr ,mount and/or percantaae for each work Item, S/M/WIE credit wlll onlv be 1lven for the areu In which the s/M/WBE Is c.rtlfl,d. A detailed proposal maybe 
attached to ii properly t111CUttd Schtdul, 2. 

Lin• Item Dllltrlptlon Unit Price QUantlty/ Contln,tncla,/ Totlll PrlCl/l'lrctntl,les 
luim Unit, Allowanm 

1 Contract Buy Out Reconciliation - HV AC LumpSlllU I $ 329,242.00 

The undenlan1d SubcA!ntractor/1ubcon1ulta11t IJ prepaN1d to tell-perform the above-descrlbad wo.rk In conjunction with tht aforementlonild project 
It the tollowln, total price or p1rcentqll S 32~,24f,OO 

I thl 1111 I work to ~other Subcont~~or/1ubconsiiltini;"pte111t httlli liu.iniii name irii ~ •• iount 1111ow 
1eco1npanled by I Npalltl propttly txtcUttd Sclladllll Z. 

N•m• of 2nd /lrd tltr Subcontrllctor /1ubcontultant 

By: 

Print Name 

Trtle 

Date: 

LLC 

MorganNlznlk 

Project Manager 

ff /ia/ttJlZ-

Price or P1rc1nt11•t 

Prlnt Name of Subcontractor, Jubconsultant 

sv: A ~~r ~ ~$1~~ 
&lrHPJ4X· $c."-':CN._ 

Print Name 

O{).er ,sn~ He-,..,""-G.. ~ fL. 
Tltle 

Date: 

Revised 00/17/2019 

https://3~~.24~.00


OEBO LETTER OF INTENT - SCHEDULE Z 

A completed Schedule 1. is a bl11dlng document between the Prtme Contractor/ consu!tant and a Subcontractor [sub consultant {for any 

tier] and shoul~ bf treated as such, The Schedule 2.shall contaln bolded lanm.1i!Jse Jndicatinr:Jhat by Sl!ff.lillllthe Schedule 2, both garties 
™gnlze this Schedule as a binding document. All Subcontractors/subconsultants, Included any tiered Subcontractors/subconsultants, 
must properly execute this document. Each properly executed Schedule 2 must be submitted with the bid/proposal. 

SOLICITATION/PROJECT NUMBER: 19216 (KAST 19-035-01) 

SOLICITATION/PROJECT NAME: PBC Supervisor of Elections Office 

Name of Prime: KAST Construdlon Company, LLC 

(Check bexlsl that •PPIYI 

0 SBE O WBE O MBE D M/WB£0 Non•S/M/WBE 

The undersigned affirms they are the following (select one from each column}: 

,CQbunU ~ 
0 Male D Female 0 Afrlcan•Amerlcan/Black 

0 Hispanic American 

Subcontractor: Fine Line Eleclrlc, Inc 

Date of Palm Beach County Certiflcn1ion (if applicable): 

D Asian American 0 caumlan Arnerlcan 
0 Native American 

~ 
OsuppHer 

S/MIWBg PABIICl,eAJIQtA - SlM/WBE PciroAA must document an work to ba performed by Sbtlt own woik torce on th!§ toan, Failure to submit a properly executed 
Schedule 2 for any ILMLlalll pertldpatlon may result In that participation not being counted, Specify In detalt the scope of work to be parformed or ltem1 supplied with 
the dollar amount and/or ptrctnt11e for each work Item. S/M/WBE credit wlll only be given for the arees In which the S/M/WSfi Is certified. A detailed proposal mey be 
attached to • properly executed Schedule 2. 

Une Item Detcrlptlon Unit Price Quantity/ Contingencies/ Total Prlce/Perce11t1ras 
Item Units· Allowances 

1 Contract Buy Oµt Reconciliation - Electrical LumpSum I $ 131,979.00 

Tht und111i,n1d Subcontractor/aubconsult•nt II prepared to self•perform the abova-de1crlbed work In conJundlon with the eforemtntlaned project 
atthe follawln, total ptlce or pel'Centage: $ 131,979.00 

,_ ·- - -- --· =~·--===----·----·-·-=- ··=='-=--":""'-=,_,=;--;==. 
If th• unil1rst1n1d Intends to subcontract any portion of this work to another Subcontractor/rubconsult1nt, plea11 lbt th• buslnest name and the ,mount llelow 
accomp1nl1d by•,,,,.,.~ pro111rtv 1111wttd schedule 2, 

N•m• of 2nd /lrd tltr s"ubcoiltractor/1ubcon1ult1nt 

Print Name 

By: 

Print Name 

Title 

Date: 

Project Manager 

tJ /zg /zoz2.. 

Prka or Peruntase: 

··.••·-o·.:. ... ·-=_cic. 
. . 

8y: 

Print Name 
Project Manag?r 
Title 

Date: 10/14/2022 

I • 

Revised 09/17/2019 

https://JJtlforlie~Sl~or.11
https://131,979.00
mailto:lanf!l.@f.~;JI~'.7ilutit1K\Pi!LRY


January 19, 2023 

3071 North Dixie Highway Pompano Beach, Florida 33064 
Office (954)786-8006 Fax (954)786-0403 

www.finelinecorp.com 

Palm Beach County Capital Improvements Division 
2633 Vista Parkway 
West Palm Beach, FL 33411 

RE: Palm Beach County Supervisor of Elections Production Facility Project No. 19216 
Signature Authorization 

To whom it may concern, 

Please let this letter serve as authorization for Nick Vetrano to sign Schedule 2's related to the project on 
behalf of Fine Line Electric, Inc. 

any further questions, please feel free to contact me. 

www.finelinecor.12


Air Conditioning Services 
& Energy Solutions 
An EMCOR Company 

January 18th, 2023 

Palm Beach County Capital Improvements Division 
2633 Vista Parkway 
West Palm Beach, FL 33411 

2125 S. Andrews Avenue 
Fort Lauderdale, FL 

33316 
(866)525-4200 

www~hillyork.com 

RE: Palm Beach County Supervisor of Elections Production Facility Project No. 19216 
Signature Authorization 

To whom it may concern, 

Please let this letter serve as authorization £or Anthony Scalone to sign· Schedule 2's related to the 
project on behalf of Hill York Service Company LLC 

Should you have any further questions, please feel free to contact me. 

Sincerely, 

(;,Ai i ,l/-t / 
Bruce Burdon 
CEO - President 
Hill York Service Company LLC 

www.hillyork.com


ATTACHMENT #2 

CHANGE ORDER BRIEF 
SUPERVISOR OF ELECTION PRODUCTION FACILITY 

PROJECT NO. 19216 
CONTRACT NO.: R2019-1751 

AMMENDM:ENT NO.: R2021-1793 

Prime Contractor .............................. Kast Construction Company LLC 

Change Order No ............................. 015 

Change Order Amount$ .............. $0.00 

Changed Contract Time ................... 0 calendar days 

Description of Construction Change Proposals (CCPs ): 

1. CCP #053: CUD 02 - Reduce CM Contingency to cover costs for roofing electronic leak detection 
and reporting ................................................................................................. ($11,700.00) 

REDUCE CONSTRUCTION CONTINGENCY BY: ................................. ($11,700.00) 

TOTAL AMOUNT OF TIIlS CHANGE ORDER ................................................. $0.00 

Reason for Change and Code: 

1. CCP #001: ~ 
[~.~~1) 

This authorization will allow the use of the contractors construction contingency 
to cover cost associated with the construction manager providing, for quality 
control purposes, Electronic Leak Detection (ELD) from the building envelope 
consulting firm for the roof. The work was required per the CM's contract but 
the costs were not included within the GMP. No additional days. 

Reason-for-change codes 

D = Differing Site Conditions 
E = Errors/Omissions in Design 
0 = Owner-Initiated 
Q ,; Quantity Adjustments 

R = Request by another Agency/Outside Party 
X = Other (Specify: Scope Gap) 
Z = Zoning/Code/Ordinance Change 

Estimated premium value of errors/omissions for this change order: $0.00 

SUBMITTED: 

ru~ta Date 
Capital Improvements Division 

If applicable: 
The APis established for the construction phase are 20% SBE Participation of which 8% must be African 
American or Hispanic firms. 
Original S/M/WBE participation for this project: SBE: 20.12%, MBE: 8.21 % 
S/M/WBE participation for this change order: SBE: 0%, MBE: 0% 
Revised S/M/WBE participation for project after adjusted for all change orders: SBE: 23.37%, MBE: 9.32% 

Form Rev 11/19/19 Non-Federal 

https://11,700.00
https://11,700.00


PROJECT 
NAME• SUPERVISOR OF ELECTIONS PRODUCTION FACil,ITY 

TYPE OF SAi.BS TAX 
CHANGE DESCRIP170N DA11! 

SAJ'INGS CUDAMOUNT 
APPROJIED 

(DOP'S) 
TYPE NO: 

TO I Ori '•Wal Contract Amount Ol/J6/19 $ 
TO 2 mtionServicrs 08119/20 
WO I • , 01/03/22 s 
OCP GMP rCM/CMPartm:• f'=l 12/07/21 

CHANGE ORDER HISTORY 

PRO.IECTNUMBER: 19216 

CONTRACT NUMBER• &2021-1793 

AMOUNT APPROVED Bl'l /JAYS APPROl'ED BY, 

DIREC'Jf)R CRC BCC DIRECTOR CRC 
5 075.64 

$ 169071.00 
45,250.00 

S 8 972 587.00 

OEBO API FOR THIS PROJECT 

'1012% SBE 8.21% MBE (Bla.ckor Hispanic) 

SCHEDlSFOR SBB" MBE" 
SBE" 

RAFTOBCC 
SBE PORCO FORCO 

FOR 
PROJECT 

BCC AMOUNT DAYS 
0.00% 5.79% 

s 34 562.75 20.44% 
- $ 45-250.00 100.00'/4 

s 373 503.04, 4.16% 

E-Task Orders Work Ord,n andAmmendmcn1s htrows 6 tbru 14 above. Foe Ammaxlmcnt I CM GMPs nwsl bemllt bctwoen the -i:r and lower soctiom. CM_ costs arc •hown in the 11m>er si:ction while subcontractor cost arc sbown in tho 1....,.. 
OCP Ammendment #I • GMP (Subcontractor Ccst, 12/07/21 S 44 ?'4 1 76.00 I $ 8.901171.00 20.12% 8.21% 20.12% 
co I CCPOOl-Treeldrrtmll11t 08/19122 ,s 9775.53 l s 7150.00 80.53% 0.00% 20.13% 

CCP 010 -Deduct for cost offabricatcd -ctun,I stcol - ---

i 
- - -- -

DOP l (DixieSouthcrnlndustrial fnc.l 10/03122 $(3 125166.401 $ . 0.00% 0.00% 21.67% 
CCP 107 -Deduct for cost of site utility mat..-ials I DOP 2 lfFel'.m,son Entffllrises ILC) 10/03122 $ f320 677.<l'n s 0.00% 0.00% 21.84% 
CCP #17 - Deduct for cost of'Chillers, AHU+ VAV, VFD --

DOP 3 matorials /Trane USA Toe.) 10/03122 $ (819,748.001 $ 

I 
0.00% 22.28% 

co 2 CUD 1 • BU\'DUt rcconciliatlon reduce oontinl!:cn~· 03/03/23 $ 1.394 920.00 s 475 671.00 0,00% 22.68% 
co 3 CCP's 015 019. 024 029 03/03123 s 49:207.45 $ 6 497.01>' .. co 4 Void void $ -co --5 CCP's 08 022 028 031 -- - ---- $ 1.604,232.88 80 $ 436351.90 
co 6 CCP 018- Walketduct dcsilmch==•-m $ 72632.83 $ 2.918.72 ¼, 
co 7 CCP 032 - Alunium Feeder VB Rcconcilialion s 99141,50 $ 0.00% 0,00% 23.49% 

DOP 4 CCP #047 • Facilitv Generator S/1.248710.17} $ 0.00% 0.00% 23.55% 
co 8 - CCP's 033, 034. 035. 038 046 -s -- 44 044.22 - $ 11 869.85· 28.30% 0.00% 23.50% 

R&F 1 R&Flo BCC li>r="""fo" establish<rl....,_ $ 274.801.53 $ 0.00% 0.00% 0.00% 
co 9 CCP's041 044 $ 40.380,80 $ 0.00% 0,00% 23.48% 0 

DOP s CCP - 052 • Metromoot - Prccast oonacte $ (1 224 765.001 $ . ·0.00% 0.00% 23.55% 
co 10 CCP 16 - Gcoerator!S""•••- VB rcconeilialion $ l20,397;nn -- $ - 0.00% 0.00%--- --:23.s6%-
co 11 CCP 30 - AiPP Concrete Foundations 123 $ 61361.39 s 5S63l.29 86.72%, 86.72% 23.66% 
co 12 CCP's-43 45 50 51 54 09/'J.7/23 s 81402.38 s 7045.56 9.08% 0.05% 23.63% 
co 13 CCP's. 42. Manual 1'ransli:r Switch work around 09fJ.7/23 $ S0138.63 $ - 0.00% 0.00% 1, 23,61%-

---~ -14 CCP 049. 056 057 059 10117123 s 684001.02 $ 55,653.119' 8.54% ,-o--:-00% 23.38% r co 15 CUD 2 - CCP 053 - Add EID rooftes"•• $ 3 673.00 $ 0.00 --_ $ ._ 0.00% 0.00% 23.37% 

I 
$(6 739 167.541 $ I 398.593.00 

APPROVED CH .. NGES ARE LESS TKAN 5% OR $2~DK (Wfl!CllE\'E!l.JS GREATER~ OR 120DAYS OFBCC 
APPROVED VALUES. 

ORIGINAL CONTRACT PRICE (TASK.ORDER #1): s S 015.64 
Additiomd wo·., TO'S & AM'S; S- S3.421J84.00 

PREVIOUS CHANGE ORDERS (1~14): $ 2,781,921.43 

SALES TAX SAVINGS: DOP ( I ~ 5 ): $ !6,739,167.51) 

nns CHANGE ORDBR ( # 15 ); $ 0.00 

ADJUSTED CONTRACT PRICE: s 4,~,,113.53 

-- --- --

s 123 010.80 s 370 676.73 S 55 495 196.90 0 (I 80 $ S34,-1111.93 0 $ 10,413 276.00 
DIR & CRC CUMDLATIVE 

DIR & CRC APPROVED 
VALUE or APPROVED ITEMS 

CUMULATIVE TOTAL or 
(NEGATIVE VALUES 

ADDWDAYS 
INCLUDED AS +I 

$ cu431.93 D 
DIB.& CRC CUMULATIVE DIR&CRCDAYSTOTAL 

TOTAL(-) B&F• 1.\R&r• 

.J - ,,_ 
-

- UOUJDATED DAMAGES 

C01V7JtACT OIUGINA£ DAr.e-
',,e,,JSBIJ DATE AC1VALDATE' 

NTPIJATt! DURATIONIN 01' SU/JS1'ANTJ,4L .,IJJlJl!DDAYS 01' OF DAfS llBMAl1IING JUPSUTE 
DAfS COMPLEl'lON SUBSTANTW. SU/JS1'ANTIAL 

COMPLETION COMPLETION 

03/15122 624 Jl/29fl3 - 80 - . 02/17/2◄ 107 0 

DIR • DIRECTOR R&F· RECEIVE & FILE. FILE 
AM· AMENDMENT DOP • DIRECT ORDER PURCHASE 
ace- BOARD OF COUNTY COMMISSIONERS EBO. EQUAL BUSINESS OPPORTUNITY 

SBE ·SMALL BUSINESS ENTERPRISE 
SWO • SUPPLEMENTAL WORK ORDER 
TO• TASK ORDER CO -CHANGE ORDER 1D's • LIQUIDATED DAMAGES 

CRC • CONTRACT REVIEW COMMlmE NTP• NOTICE TO PROCEED 
CUD· CONTINGENCY USE DIRECTIVE 

KEY 
OCP- ORIGINAL CONTRACT PRICE 

WO-WORK ORDER 

2.1-.37% 

LD'SPU. LD'SDUE DAYUTE 

s . 

11/2/2023 

MBE" 
FOR 

PROJECT 

0.00% 
- -

R.21% 
8.21% 

R.83% 

8.90% 

9.08% 
8,78% 
8.79% 
8.79'/4 
9.12%-

~ 
0.00% 
9.34% 
931%-
9.38% 
9.50% 
9.48% 
9:47% 

9;32% 
9.32% 

Y.321},, 

https://49~113.53
https://2,781,921.43
https://ADDl!DDA.YS
https://10,413,276.00
https://534,481.93
https://370.676.73
https://55,653.89
https://684,001.02
https://50,138.63
https://11,224,(65.00
https://274-801.53
https://11,869.85
https://99141.50
https://1,604,.232.88
https://49,207.45
https://320677.97
https://44.234.376.00
https://373503.04
https://8972587.00
https://45.250.00
https://45,250.00
https://34,562.75
https://169,071.00
https://5,075.64


PROJECT 
NAME: 

Change Type# 

OCP 
co 1 

DOP 1-

DOP 2 

DOP 3 

co 2 

co 3 

co 4 
co 5 

co • 
DOP 4 

co 7 

co 8 

co 9 

DOP 5 

co 10 

co 11 
co 12 

co 13 

co 14 

co 15 

... 

OCP 
C01-

DOPt 
DOP2 
DOP3 
CO2 

C03 
co, 
C05 
COB 

DOp,f 

C07 
C08 
cog 

DOPS 

C010 
C011 
0012 
C013 
C014 
CD15 

SUPERVISOR OF ELECTIONS PRODUCTION FACILITY 

OEBO CO Participation History 

PROJECT NUMBER: 
CONTRACT NUMBER: 

19216 
R2021-I793 

API FOR THIS PROJECT: 20 12% SBE PARTICIPATION OF WHICH . 821% MUST BE· 

SBE PARTICl'ATIOH CATAGDRll!S 

$CCPTot•I 
$SUB-

(lncludind Prffflll 
CONTRACTED 

Con!nlctor) 
WORK (L..., Prlmo 

Contractors fee) 
$/% UBE Afrfcmt Atnatlcart $/'JISBE CAUCASIAN 

(Black) $1%MBEHl,,panlo $1%WBE 
(WHRE) 

$ 44,234,376,00 $ 44,234,376.00 $ 1,582,492.00 3.58% $ 2,049,238.00 4.63%, $ 124 563.00 0:28% $ 5,144 878.00 11.63% 

$ 9775.53 $ 8 878.77 $ - 0.00% $ - - 0.00% $ - -_ 0.00% $ 7150.00 80.53% 

; !3.125,266.40 $ 13, 125,266.40\ $ 0.00% s 0.00% $ O.OO'll $ 0.00% 

$ (320,677.97 $ <320 677.971 $ 0.00% $ 0,00'1' $ 0.00% $ 0.00% 

_!___i!!19,748,00) $ 1819,748.00\ $ 0.00% $ 0.00% $ 0.00% $ - 0.00% 

s 1 394,920.00 $ 1,384,920.00 $ - 0.00% $ 0.00% $ 0.00% $ 475 671.00 34.10% 

$ 27627.45 $ 26026.94 $ O.OO'll $ M97.00 24.96%, $ - 0,00'11 $ ' 0.00% 

$ $ $ 0.00% $ 0.00% 
--

$ - 0.00% $ 0.00%' 

s 1 604,232.88 $ 1,527,840.84 $ 104 072,00 6.81% $ 174.L'l<L82 11.42%' $ (3374.37 -0.22'11 $ 161 219,35 10.55% 

$ 72,632.83 $ 69174.12 $ 0.00% $ 0.00% $ 0.00% _ $ 2,918.72 4.22% 

$ ff 248710.171 $ r1 ,2◄s;z10.rn s 0.00% $ 0,00% $ 0.00% $ 0.00% 

$ 9Q 132.50 $ 94 420,46 $ - 0,00% $ 0.00% $ , 0.00% $ 0.00% 

$ 44044.22 $ 41 046.88 $ - 0.00% $ 0.00% $ 0.00% $ 11,869.65 28.30% 

$ 40,380.80 $ 38457,QO $ - 0,00% $ 0.00% $ 0.00% $ - 0.00% 

$ 1133 763.00 $ (133.763.001 $ - 0.00'1\ $ 0.00% $ 0.00% $ 0,00% 

s 120,397.20 $ 120397,201 $ 0.00'1\ $ 0.00% $ 0.00%-- $ - 0.00% 

$ 67 361.39 $ 64,153.70 $ 0.00'11 $ 55 631.28 88.72% $ ·- 0.00% $ - 0.00% 

$ 81 402..38 $ 77 566.07 $ 0.00% $ 40.00 0.05% $ - 0,00%---- $ _ 7 005.56 8.03% 

$ 50,138.83 $ 47,751.08 $ 0.00% $ 0.00% $ - 0.00% $ - 0.00% 

$ 884,001.02 $ 651,429,55 $ 0.00% $ 0.00% $ - 0.00% $ 55,653.89 8.54% 

$ $ 1UOO.OO $ 0.00% $ 0.00% $ 0.00% $ 0.00% 
! 

-- -

- -- -

--- -

--

MBE (Black or Hispanic) 

%TOTAL PARTICIPATION FDR MIW/SBE & 
NON-IIIIE CATAGDRll!S FDR PROJECT 

MBE MBE WBE BBE 
(Black) (Hispanic) (Woman) (WHITE) 

3.58% 4.63% 0.28% 11.63% $ 

3.58% _ 4.63% 0,28% 11.64% $ 
3.65% 4:96% 0,30%1• 12.53% $ 

3,88% 5.02% 0.31% 12.63% $ 
3,96% 5,13% 0,31% 12.89% $ 

3.82% 4,95'11 0.30% 13.80% $ 

3.82% 4.97% 0.30% 13.59% $ 

3.82% 4.97% 0.30% 13.59% $ 

3.03% --5.20% 0.28% 13.48% $ 

3.82% 5.19% 0.28% 13.47'11 _. 

4.04% 5.34% 0.29% 13,67% $ 

4.03% 5,33% 0.29% 13.84% $ 

4.03% 5.32% 0.29% 13.86% $ 

4.02% 5,32% 0.21J% 13.84% $ 

4.04% 5,34% 0.29% 13.89% $ 

4.04% 5,34% 0.29% 13.90¾ $ 
'4.03% 5.46% 0.29% 13.87% $ 

4.02% 5,45,C, 0,29% 13.87,C, S 

4.02% 5.45% 0.29% 13.65!!. $ 

3.06% 5.36% 0.28% 13.77%- $ 

3.06% 5.36% 0.28% 13,76,C, $ 

APt forChenga Order 

$/%MIW/SBE MBE(Black 
Combined Total orHlsl)llnlc) 

8,001,171.00 20.12,C, 8.21,C, 

7,150.00 80.53% 0.00% 

0.00% 0.00% 
0.00% 0.00% 

- 0.00% 0.00% 

475 871,00 34.10% 0.00% 

8,4W.OO '24.86% 24.86% 

0.00% 0.00% 

436,351.00 28.66% '18.23% 

2,918.72 4.22% 0.00% 

- 0.00% 0.00% 

- 0.00% 0.00% 

11.8ell.85 28.30% 0.00% 

0.00% 0.00% 

- 0.00% 0.00%' 
0.00% 0.00% 

55,631.21J 86.72% 86,72% 

7 045.56- g_oe11· O.OS% 

- 0.00% 0.00% 

55 653.89 8.54% O.OO'll 
0.00% 0.00% 

Project Number: 19216 

Project Name, SOE Production Facility 

API for Project 

20.12% 1121% 

SBE 
MBE(Black (MIWISBl: 
orHb-lc) 

Combined) 

20.12% 8.21% 

.20.13% 8.21% 

21.67% 8.83% 

21.84% 6.00% 

22.28% 8.08% 

22.88% 8,78% 

22.68% 8.79% 

22.68% 8.79% 

--22.89% • -9.12% 

22.86% 8;11% 

23.55% 9.38% 

23.49% 9.36% 

23.60% 9.35% 

23.46% 9.34% 

23,65% 9.37% 

23,56% 9.38% 

23.86% 9.50% 

23.63% MB%-

23.81% 9.47% 

23.38% 9.32% 

23.37'1\ 9.32% 

--· 



.• 

PALM BEACH COUNTY 

CUD CHANGE ORDER 
: 

ISSUED TO: Kast Construction Company LLC CHANGE ORDER NO.: 015 
701 Northpoint Parkway, Suite 400 
West Palm Beach, FL 33407 REFERENCE CCP NO.: 053 

RESOLUTION NO.: 2019-1751 
PROJECT: Supervisor of Elections Production Facility 
PROJECT NO.: 19216 - DISTRICT NO.: 7 

The completion date, contract price, and all terms, covenants, and conditionss of the above referenced contract, except as duly modified 
by this and previous Change Orders, if any, shall remain in full force an effect. 

DESCRJPTION OF CHANGE: 

1 CCP 053: CUD 02 - Reduce CM Contingency for roofmg electronic leak detection testing and reporting ................ $ 11,700.00 

: 

REDUCE CONSTRUCTION CONTINGENCY BY: ........................................................................................... $ 11,700.00 

TOTAL AMOUNT OF TIDS CHANGE ORDER: ........................................................... : ................................... $ 0.00 

CONTRACT PRICE COMPLETION DATE: 

Original Contract Price: $ 53,426,359.64 
Sales Tax Savings DOP's (1~5): $ (6,739,167.54) Contract Completion Date will be increased by _O_ Calendar Days 
Previous Change Orders (1~14) $ 2,781,921.43 Contract Notice to Proceed Date: 3/15/2022 
This Change Order No. (015): $ 0.00 Contract Substantial Completion Date: 2/l 7 /2024 
Adjusted Contract Price: $ 49,469,113.53 ADJUSTED Substantial Completion Date: NI A 

CONTRACTOR DESIGN PROFESSIONAL PALM BEACH COUNTY 
Execution of this change order acknowledges The above changes are recommended for 

~Ii~ final settlement of, and releases, all claims for approval by the Owner: 
costs and time associated, directly or 
indirectly, with the above stated -"" Clark Woods ,..,., • 

notification(s ), including all claims for Title: FS Project Manager Datel{/4#3 

cumulative delays of disruptions resulting 
BY~ ~V---.f from, caused by, or incident to such 

Richard A very r 
modification(s), and including any claim that 

Date:~ 12 the above stated modification(s) constitutes, in Title: Project Manager l? 
whole or part, a cardinal change to the ;;-·"~~ contract. 
The above changes are accepted: 

Fernando DelDago 

Title: Director, CID Date: 11-t- Z. • --~. 
.¾ 

Contractor: Kast Construc~,i, n Company LLC Design Pr<lf-essional: • Song & Associ~tes, Inc. f pproved By: 
c-··,. 

sr fpy.d-2$- l /1~~/ I /1 ~/ /4 ,ff 

By: . ~··•···- 11 B} ~4.1'-
) 

Print Name:~ 

V' l • _,,Leila A Rouady Isami Ayala-Collaz~Vi" ~ _-artin Pruit Name: Song+Associates, Inc. Title: Director, FD& Date://;~~ I ~ 17' 
Title: VP Date: 10 / 18 / 2 3 Title: Project Exec Date: 10/16/23 

Rev. 10/2019 

https://11,700.00
https://11,700.00


CONTINGENCY USE DIRECTIVE JUSTIFICATION 
SUPERVISOR OF ELECTIONS PRODUCTION FACILITY 

PROJECT NO. 19216 
CONTRACT NO.: R2019-1751 

AM.MENDMENT NO.: R2021-1793 

Construction Manager ...................... : ....... Kast Construction 

Contingency Use Directive No. .. ............... 002 

Contingency Use Directive Amount.. .......... ($11,700.00) Decrease 

Description of Contingency Use: 

This CUD will authorize the Construction Manager to utilize construction contingency funds as detailed 
per the following CCPs 

1. CCP #053: Reduce CM Contingency to cover costs for roofing electronic leak detection testing and 
reporting .................................................................................................................................... ($11,700.00) 

REDUCE CONSTRUCTION CONTINGENCY BY: .................................................. ($11,700.00) 

Explanation and Reason-for-Use: 

The CUD makes use of the contractor's construction contingency to cover cost associated with construction 
manager providing, for quality control purposes, Electronic Leak Detection (ELD) from the building envelope­
consulting firin for the roof. The work was required per the CM's contract but the costs were not included within 
theGMP. 

0 Work included in the Construction Documents but not included in any subcontractor's scope (scope gap) 
D An overage/underage on a subcontractor bid 
D Overtime costs to improve the schedule 
D Field issues/conditions not anticipated 
D To reconcile Sales Tax Recovery 

SUBMITTED: 

~ / t0/27/1-3 
Rich A very O Date 
Project Manager, Capital Improvements Division 

https://11,700.00
https://11,700.00
https://11,700.00


CO~TINGENCY !-J~E DIRECTl'{E (CUDJ1HISTORY 
.. .. ... .. 

PROJECT NO: 19216 PROJECT NAME: Supervisor of Elections Production Facility 
CONTRACTOR/CM: Kast Construction Company, LLC PHONE: 561-689-2911 
CONTACT: Morgan Niznik CID PM/FSPM: Richard Avery/Clark Woods 
CONTRACT NUMBER: R- 2019-1751 AMENDMENT NUMBER: 1 R- 2021-1793 

.. 

ORIGINAL CM CONTINGENCY AMOUNT: $ 1,398,621.00 

PREVIOUS CUD'S : (CUD's 1 to _!_) $ (1,394,920.00) 
.. 

CONTINGENCY BALANCE: $ 3,701.00 

THIS CUD AMOUNT: (CUD 2_} $ (3,673.00) 

REMAINING CONTINGENCY BALANCE: $ 28.00 
.. 

• •• DATE 
CUD# CCP# DESCRIPTION OF ADJUSTMENTS TO THE CM CONTINGENCY 

VALUE 
Approved (-) See Note 
03/03/23 1 1 • Reduce construction contingency to reconcile contract buyout overages $ (1,394,920.00) 

2 Return unused funds from CUD 1 after buyout amount adjustment $ 8,027.00 
2 53 Reduce CM Contingency for roofing electronic leak detection $ (11,700.00) 

File: 19216 F7 

https://11,700.00
https://8,027.00
https://1,394,920.00


PALM BEACH COUNTY 
FACILITIES DEVELOPMENT & OPERATIONS DEPARTMENT 

CONTINGENCY USE DIRECTIVE 
CONTRACT NO.: R2019-l 751 

AMMENDMENT NO.: R2021-1793 

AUTHORIZATION TO ADJUST Tiffi CONTRACTOR'S 
CONTINGENCY WITHIN THE GUARANTEED MAXIMUM PRICE (GMP) 

Project No:_1=9-2-16=.---,--------------CUD NO. 0=0=2~---­

Project Name: PBC Supervisor of Elections Production Facility 

The following is a description of items to adjust the Contractor's Contingency within the Guaranteed 
Maximum Price (GMP). This action does not change the GMP amount or the contract time: 

Item RFI# Description of Adjustments to the Contingency Value 

1 Move excess funds from subcontract buyout reconciliation to CM contingency $ 8,027.00 

2 Reduce Contingency for roofing electronic leak detection testing and reporting $ (11,700.00) 

.. 
Ongmal Contingency Amount 
Previous CUD's (ClJD's: 0~l) 
Balance before this CUD 
THIS CUD (CUD: 01) 
Balance After TIIlS CUD 

... 

Total all items for this CUD $ (3,673.00) 

I $ ~3.673.oo)I 
I $ 2s.oo 

Construction Manager and Owner acknowledge Construction Manager at Risk Services Contract ARTICLE 6, 
Guaranteed Maximum Price, paragraph 6.3 "construction contingency which is included for the purpose of defraying 
the expenses due to unforeseen circumstances relating to construction." Construction Manager may at the conclusion 
of the project request clarification if this Contingency Use Directive should have been a Change Order. 

Execution of this CUD acknowledges fatal 
settlement of, aod releases, all claims for costs 
and time associated, directly or indirectly, with 
the above stated moclification(s), including all 
claims for cumulative delays or disruptions 
resulting from, caused by, or incident to such 
modi:fication(s) and including any claims tltat 
the above stated modification constitutes, in 
whole or part, a cardinal change to tlte contract. 
The above changes are accepted: 

CONSTRUCTION MANAGER: 
Kast Construction 
701 Northpoint Pkwy, 
Suite 400 
West Palm Beach FL 33407 

Date:~/_1_8_/_2_3 ___ _ 

ARCHITECT: 
Song + Associates, Inc. 
1545 CenterparkDr. North 
West Palm Beach, Fl. 33401 

OWNER: 
Palm Beach County 
Capital Improvements Division/FD&O 
2633 Vista Parkway 
West Palm Beach, FL 33411-5604 

By: \Li ~1~ 
Richard A very, Project Manager 

Date, 'lo /-z.--, ~ 
~~ ) 

Fernando DelDago, 
Dir.-Capital Improvements Division 

1 Date: II · o Z,. . -Z-o t., 3 
By: .-( ~~~ •• , /1/ B~-- ~- / /; 
I . ";,~ :r= 1,_fl y:_ ~ __ ,nr_/,q;,,. ___ -,,.-__,.. __ 
l.. Leila A Rouady Isami Ayala-Collaro, Dir.- • 
Name: Song+AssQi;iates. Inc, ' 

Date: 1 0/16/2023 

https://Dir.-fDj.Zi
https://1,394,920.00
https://l-1398,621.00


Cost Code 

02-005 • SURVEYING 

02-112 Tree Relooatlon 

02-.220 .. Demo 

02-470. VIBRO FLOATATION 

02-760- CONCRElE PAYERS (PedestOnly) 

02-765 • Aaphalt 

Parking Lot Allowance. 

02-770 • UNDERGROUND UTILITIES 

02-870 Site Furnishings 

02--880 - FLAGPOLE 

02-900 • LANDSCAPING 

03-030 - TILT-WALL 

03-400 • PRECAST CONCRETE 
.. 

Delete One Garage Floor Allowance 

04-200 • UNIT MASONRY 

Monument Sign Allowance 

05-120. STRUCTURAL STEEL I MISC METALS 

05-250 - ALUMINIUM FABRICATIONS 

05-522 -ALUMINUM RAILS & GATES 

05-700 • ORNAMENTAL MET AL· METAL PANEL 

05-901.M METAL BOLLARD ALLOWANCE 

06--101 Rough Carpentry 

06-220 • MILLWORK 

06-410 • CABINETS & C. TOPS 

07-200. FLUID APPLIED WATERPROOFING 

07-300 • ROOFING 

01.aoo. Sp,:oy Insulation 

07--850. FIREPROOFING 

08-110. DOORS, FRAME HARDWARE 

08-330. OVERHEAD COILING GRILLES 

08-400. BUJLDING ENVELOPE TESTING 

08-410. ALUMINUM ENTRANCES,STOREFRONT 

09-100 • FINAL CLEANING 

09·210Sb.Jcco 

09-250. DRYWALL I FRAMING /WALL INSUL 

09-610. SUSPEND ACOUST CEILINGS & WALL 

~50. RESILIENT FLOOR, WALL BASE 

~62. RESINOUS I TERRA20 FLOORING 

Terrazzo inlay Allowance 

09-900 • PAINTING & WALL COVERING 

10--451 • MISCELLANEOUS SPECIAL TIES. SB 

10--505 • Metal Lockers 

10-850- OPERABLE PARTITIONS 

10-800. TOILET & BATH ACCESSORIES 

10-904 - SIGNAGE 

11-150• Parking Control 

11-400- Appliances 

12-200. WINDOW TREATMENTS 

12-480 - Rugs and Mats 

14-200. ELECTRIC TRACTION ELEVATORS 

15-100. FIRE PROTECTION 

15-300 • PLUMBING 

15-700 • HVAC 

16-100. ELECTRICAL & DATA 

16-200 Access Control 

I 

19216 
PBC Supervisor of Elections 

Sub-Contract Buyout Reconciliation 
Actual Contract Amount& 

Type GMP Contract Amounts (including CUD 1, Allowance & VE 
Adjualmants) 

Caufield and Wheeler $ 76,696.00 $ 37,665.00 

Image One $ 45,431.00 $ .... 45,431.00 

Demcon $ 13,677.00 $ 13,677.00 

Keffer NA $ 298,500.00 $ 280,000.00 

David Wayne $ 74,843.00 $ 61,918.00 

Saffold $ 1,121,908.00 $ 1,259,333.00 ' 

$ (82,020.00) $ . 
WBI Contracting $ 2,090,588.00 $ .. 2,307,019.00 

Premier Rec $ 6,553.00 $ 6,640.00 

PoHech $ 19,800.00 $ 14,970.00 

Swallowtail Landscaping $ 445,329.00 $ 437,000.00 

Woodland $ 3,476,820.00 $ 3,715,526.00 

Metromont $ 3,226,476.00 $ 2,281,432,00 

$ (921,638.00) '$ . 
IQ Conetructions $ 468,524.00 $ 396,761.00 

$ 24,000.00 $ 

OSI/Curry $ 4,716,891.00 ,$ 4,614,446.00 

Coastal Screen & Railings $ 1,649,870.00 $ 1,651,240.00 

Sterllng Steel $ 154,524.00 $ 198,901.00 

Walker Design $ 276,287.00 $ 318,410,00 

$ 4,500.00 $ 4,500.00 

Rough Carpentry (Gdl?) $ 10,000.00 $ 10,000.00 
·-

-CBD Cas...,rkMnlv.ork $ 261,964.00 $ 212,530.00 

KMI International $ 298,570.00 $ 268,145.Dn, 

M-Caulklng $ 52,235.00 $ 76,755.00 

P&A Roofing $ 2.oeo.2a8·.oo $ 2,225, 100.00_ 

TanoredFoam $ 5,827.00 $ 5,827.00 

Troplc Fireproofing $ 310,000.00 $ 347,800,00 

Lotsplech $ 571,650.00 $ 570,356.00 

Arl>on $ 220,303.00 $ 215,135.00 

BECI $ 28,000.00 s 28,000.00 

Perfonnance Glass $ 1,807,000.00 $ 1,862,928.00 

CCMS $ 142,648.00 $ 147,540.00 

Stucco $ 22,000.00 i . 

Applegate $ 2,095,000.00 $ 1,916,000.00 

AeousU $ 608,628,00 $ 612,587.00 

~aek Walsh Roering $ 1,117,148.00 $ 1,228,549.00 

C"'8tive Terrazzo $ 393,031.00 $ 417,001.00 

$ 25,000.00 $ 

Peroopo $ 357,969,00 $ 371,235.00 

Vooal Booth $ 12,910.00 $ 13,210.00 

Donco $ 16,428,00 $ 14,812.00 

Southeastern $ 203,000.00 $ 191,750.00 

Donco $ 114,803.00 $ 137,100.00 ' 

Signaramma $ 204,803.00 $ 219,748.00 

Consolidated $ 20,504.00 $ 10,040.00 

Ignite $ 9,256.00 $ 9,256.00 

Rai-se and Shine $ 54,925,00 $ 28,614.00 

ConstNction Specialities $ 4,680.00 $ 6,553.00 

Otis Elevator $ 415,000.00 $ 500,000.00 

Wiginton $ 738,000.00 $ 697,547.00 

Renc:o Plumbing $ 1,141,000.00 $ 1,446,110.00 

Hill Yori< $ 3,494,378.00 $ 3,823,620.00 

Fine Line Electric $ 9,731,501.00 $ 9,827,027.00 

1 Path AMR $ 499,498.00 $ 556,535.00 

Actual Total $ 45,621,279.00 

GMP Suf>.TontractTotsl $ 44,234,386.00 $ (44,234,386.00) 

CUD1 $ 1,394,920.00 $ (1,394,920.00) 

Buyout Rec:onolliation Returned to CM Contingency $ (8,027.00) 



PALM BEACH COUNTY 
-

CONSTRUCTION CHANGE PROPOSAL (CCP) 

TO: PALM BEACH COUNTY CCPNUMBER: 053 

DATE: 07!25/2023 

ATI'ENTION: Richard Avery PROJECT NAME: PBC Supervisor ofElectioos 

ROOF TESTING -ADDITIONAL 
REFERENCE: MOBILIZATIONS PROJECT NUMBER: P#19216 / C#R2019-1751 

CONTRACT NUMBER: P#192!6 / C#R2019-175l 

We propose to accomplish the MODIFICATIONS identified in FIELD BULLETIN FB # NA and as described 
herein. Except as modified below, the original contract and all prior amendments shall remain in full force and effect_ 

DESCRIPTION: 

Additional costs for discrepancy in roof testing scope (one mobilization at $5500) and 
the actual full testing of the roof(4 weeks estimated). No retesting apart of this scope or 

' 
a final report. Use of almost all remaining Contingency ($11,728 available); $11,700 value. 

PROPOSED CONTRACT PRICE CHANGE (increase) 
(decrease) 
(unchanged) $0.00 

PROPOSED CONTRACT TIME CHANGE (increases) 
(unchanged) 

PROPOSED NEW SUBSTANTIAL COMPLETION date 

FROM: KAST CONS1RUCTION COMPANY, LLC 

SIGNED: ~~~ DISTRIBUTION: 

DATE: Zl25l2Q23 

G:\CID\Forms\CCP in word.doc 2/08 



KAST 
CONSTRUCTION 

KAST Construction Company, LLC 
701 Northpoint Pkwy, Suite 400 
West Palm Beach, Florida 33407 
Phone: (561) 689-291 o 

PCO #053 

Project: 19-035-01 - PBC Supervisor of Elections 
4301 Cherry Road 

WEST PALM BEACH , Florida 33409 
Phone: 561-689-291 O 

Prime Contract Potential Change Order #053: Roof Testing - Additional 
Mobilizations 

TO: PALM BEACH COUNTY 
2633 Vis1a Parkway 
West Palm Beach Florida, 33411 
-----•------

PCO NUMBER/REVISION: 053 / 0 

REQUEST RECEIVED FROM: 

STATUS: 

REFERENCE: 

FIELD CHANGE: 

LOCATION: 

SCHEDULE IMPACT: 

No Charge 

CUD 

No 

POTENTIAL CHANGE ORDER TITLE: Roof Testing - Additional Mobilizations 

CHANGE REASON: KAST Initiated 

FROM: KAST CONSTRUCTION 
701 Northpoint Pkwy, Suite 400 
West Palm Beach Florida, 33407 
~-~~--j' .,~·-•~ --~,--,,,. __ _ 

CONTRACT: P#19216 / C#R2019-1751 -CM@Risk 
Services for the Supervisor of Elections 
Production Facility Project# 19216.1 

----- -- - --------------
CREATED BY: Morgan Niznik (KAST CONSTRUCTION) 

CREATED DATE: 7/25/2023 

PRIME CONTRACT None 
CHANGE ORDER: 

ACCOUNTING 
METHOD: 

TOTAL AMOUNT: 

Amount Based 

$0.00 

POTENTIAL CHANGE ORDER DESCRIPTION: (The Contract Is Changed As Follows) 
Additional costs for discrepancy in roof testing sccpe (one mobilization at $5500) anil the actual full testing of the roof (4 weeks estimated). 
No retesting apart of this scope or a final report. 
Use of almost all rema:ning Contingency {$11,728 available); $11,700 value. 

ATTACHMENTS: 

COMBINED Roof TestlnJl 2307Z5J;!Ql 

#- Cost Code Description Type 

1 0B-400 - BUILDING ENVELOPE TESTING Full RoorTe,ting SUBCONTRACTOR 

2 17-011 • CONTINGENCY - CONTRACTOR Depletion orconUngenoy1o Fund OTHER 

Subtotal: 

SDI: 

Insurance: 

P&PBond: 

Bulldefs Risk: 

Fee(OH&P): 

Grand Total: 

Amount 

$11,700.00 

($11,700.00) 

$0.00 

$0.00' 

$0.00 

$ o.oo 

$0.00 

$ 0.00 

SO.DO 

This proposal expires after ~O calendar days and is subject to review and possible adjustment of Cost and Time thereafter. The Contract Time will be 
unchanged at this time, however this change impacts the Construction Schedule by calendar days for completion of this area, and at this time does 
not by itself, affect the critical path or Substantial Completion date, so long as approval of this pricing is received prior to the expiration date. Due to the 
late receipt of this change and the aggregate impact of additional changes that may cause a delay to project completion, the Contractor reserves the 
right to request additional Contract Time. 

KAST Construction Company, LLC page2 of3 Printed On: 7/25/2023 02 :25 PM 



KAST PCO #053 
CONSTRUCTION 

By signing below, Owner and Contractor indicate their egreement upon the adjustments to the Guaranteed Maximum Price and Contract Time 
described in this Prime Contract Potential Change Order (PCO), and by signing shall convert this PCO to a Change Order as defined in the General 
Conditions of the Contract for Construction, which may be recapped in a subsequent formal Prime Contract Change Order (PCCO) document. 

PALM BEACH COUNTY 

2633 Vista Parkway 

West Palm Beach, Florida 33411 

SIGNATURE 

KAST Construction Company, LLC 

D.ATE 

page3 of 3 

KAST CONSTRUCTION 

701 Northpoint Pkwy, Suite 400 

West Palm Beach, Florida 33407 

SIGNATURE DATE 

Printed On: 7/251 2023 02 :25 PM 



Morgan Niznik 

From: 
Sent: 
To: 

Michael Looney <mlooney@be-ci.com> 
Monday, June 12, 2023 12:44 PM 
Morgan Niznik; Sean Martin 

Cc: 
Subject: 

John Sabatano; Chris Henderson; Jonathan Hernandez 
RE: SOE - BECI Design Meeting - RoofTesting 

Yes, .that is correct, Morgan. 

Michael Looney, PE, RRO 
Vice President of Operations 
c I (850) 685-6661 
CLICK HERE TO TELL US HOW WE'RE DOING 

The Information contained in this electronic transmtsslon Is confident la I and/or proprietary information intended onlv for the use of the lndlvldual or entity named above. If the reader of this messaue is not the Intended 
recipient, you ate hereby notiffl!d that anydiss~lnation,distrlbution or copying of this communication is strictly prohibited. In addition~ any review. transmtssfon, use of or reliance upon this message or its contents or 
attachments by parties other than the intended redplent is also prohibited, If you received this message in error. please wntact the 5ender lmmedlately and delete the mess.1ge and related Information from any computer 
and other storage med:rum. 

From: Morgan Niznik <mniznik@kastbuild.com> 
Sent: Monday, June 12, 2023 11:56 AM 
To: Michael Looney <mlooney@be-ci.com>; Sean Martin <smartin@kastbuild.com> 
Cc: John Sabatano <jsabatano@kastbuild.com>; Chris Henderson <chenderson@kastbuild.com>; Jonathan Hernandez 
<jhernandez@be-ci.com> 
Subject: RE: SOE - BECI Design Meeting - RoofTesting 

Mike, good morning, so is the additional COft $11,700 (,=17,200-5500 base scope item), please confirm? 

Regards, 

KAST 
CONSTRUCTION 

Morgan Niznik, Project Manager 

(m) 917-578-6093 I email: mniznik@kastbuild.com 

From: Michael Looney <mlooney@be-ci.com> 
Sent: Thursday, June 01, 2023 7:28 AM 
To: Morgan Niznik <mniznik@kastbuild.com>; Sean Martin <smartin@kastbuild.com> 
Cc: John Sabatano <jsabatano@kastbuild.com>; Chris Henderson <chenderson@kastbuild.com>; Jonathan Hernandez 
<jhernandez@be-ci.com.> 
Subject: RE: SOE - BECI Design Meeting - RoofTesting 

All, 

I have worked through this and sat down with our COO to develop a game plan to best get this done. Please see my 
notes below. 

• I am proposing to perform 4 weeks for initial ELD testing. 
o Week= (1/2-day Monday, Tues, Wed, Thurs, then½ day Fri)-Approx. 34 hours test time. 
o If we can get all testing done this summer, I can utilize interns as the 2nd hand onsite to save cost. 

l 

mailto:ihernandez@lbe-ci.com
https://chenderson/i.i)kastbuild.com
mailto:jsabatano@kastbuild.mm
mailto:smartin@kastbuHd.com
https://mniznik(alkastbuild.com
mailto:m!ooney@be-ci.com
mailto:mniznik(@kastbuild.com
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mailto:mniznik@kastbuild.com
mailto:mlooney@be-ci.com


• We can also save time and be more efficient if we have members from the GC/Roofer's team 
with our testing crew so that they can help mark out and observe areas needed for repair, 

o I am also willing to cut my Project Manager 1 billable rate in half. {175/hr to 87.5/hr). 
o This comes out to a cost of$17 ,200 for the 4 weeks of testing only. 

■ IF you all need a final report at the end, that is something that we can do at the hourly rate at a 
not to exceed cost of approx .. $1500. 

o Please Note: The 4 weeks of testing and cost associated with above is only for the initial testing of the 
roof areas. If we are to return to the job site for retests or reassuring areas were repaired, we will be 
charging the $5500 per mobiliz.ation to return to the site as referenced in the contract. 

o Also, if the testing drags out past the summer, I will need to utilize another PM in lieu of the interns, 
therefore cost will rise for those subsequent tests. 

I hope that this addresses your concerns and that it is something we can move forth with. Please let me know if you 
have any questions about the above. 

Thank you all, 

Michael Looney, PE, RRO 
Vice President of Operations 
CI (850) 685-6661 
CLICK HERE TO TELL US HOW WE'RE DOING 

The Information contained '" thls electronie transmisslori is confidential and/or proprietary Information Intended onlvfor the use of the individual or entity naml!d above. If the reader of this message ts not the Intended 
recipient, you are hereby qotifled that any dissemination, distribution or copying of this communication Is strictly prohibited. In addition, any review, transmission, use of or rel lance upon 1hts message or its contents or 
attachments by parties other than the intended recipient is also prohibited. If vou received this mesAee In error, please contact the sender lmmedlately and delete the menage and related information from ilOY ,omputer 
and otherS10raee medium. 

From: Michael Looney 
Sent: Wednesday, May 31, 2023 11:00 AM 
To: Morgan Niznik <mniznik@kastbuild.com> 
Cc: John Sabatano <jsabatano@kastbuild.com> 
Subject: RE: SOE - BECI Design Meeting - RoofTesting 

Morgan, 

Following up on the below proposed testing schedule below. Does this make sense with the project schedule? 

Michael Looney, PE, RRO 
Vice President of Operations 
c I (850) 685-6661 
CLICK HERE TO TELL US HOW WE'RE DOING 

lhe information contained in this electronic transmission Is ,onfldential and/or proprietary information intended only for the use cf the lndivid1.u1I or entitv named above. If the ~aderofttils message is not the Intended 
recipient, vou are hereby notified that any dlssemlnatron, dlstrlbutlcm or copying of this communication is strictly prohibited. In addition, any fevfew, transmission, use .of or re Ila nee upon this me~age or Its contents or 
attachments by parties other than the intended reclplent Is also prohJblted. It you received this message in error, please contact the sender immediately and delete the message and related Information from any comput~• 
and other storage medium. 

From: Michael Looney 
Sent: Thursday, May 25, 2023 3:20 PM 
To: Morgan Niznik <rnniznik@kastbuild.com> 
Cc: John Sabatano <isabatano@kastbuild.com> 
Subject: RE: SOE - BECI Design Meeting - Roof Testing 

Morgan, 

2 
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OEBO SCHEDULE 1 
S ' f El t' SOLICITATION/PROJECT/BID NAME: upervisor O ec ions SOLICITATION/PROJECT/BID NO.: 19216 (KAST 19-03S-01) 

SOLICITATION OPENING/SUBMITTAL DATE: __ ----------------- COUNTY DEPARTMENT: ________________ _ 

Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTAN'r ON THE PROJECT: 

NAME OF PRIME RESPONDENT/BIDDER: KAST Construction Company, -LLC 

CONTACT PERSON:_ Morgan Niznik 

701 Northpoint Pkwy, Suite 400, WPB, FL 33407 
ADDRESS: ____________________ _ 

~~--------------------- PHONE NO.: 561-689-2911 E-MAIL: mniznik@kastbuild.com 

PRIME'S DOLLAR AMOUNT OR PERCENTAGE OF WORK: • 11, ?OO -~~-----------"SM W BE Prime's must include their percentage or dollar amount in the Total Participation line under section B. 
Non-SBE 

0 
MBE 

□ 
WBE SBE 

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW: 

--

(Check all Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK 
Subcontractor/Sub consultant Name MBE WBE SBE 

~ Minority Women Small Black Hispanic Women Caucasian Asian Other 

Business Business Business 

1. BECI Florida, LLC 0 □ □ □ 11,700 

~-

2. □ □ □ □ 
-

3. □ □ □ □ 
4. □ □ □ □ 

--

5. □ -□ □ □ 
(Please use additional sheets If necessary) 

Total 

Total Bid/Offer Price $_o ___________ _ 

Title 

Note: 1. The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal. 
2. Only those firms certified by Palm Beach County at the time of solicitation opening or due date are eligi"ble to meet the established OEBO Affirmative Prowrement Initiative (API). Please 

check the applicable box and 11st the dollar amount or percentage under the appropriate demographic category. 
3. Modification of this form Is not permitted and will be rejected upon submittal. 

REVISED 0S/23/2022 

mailto:mniznik@kastbuild.com


OEBO LETTER OF INTENT - SCHEDULE 2 

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant !for 
any tier) and should be treated as such. The Schedule 2 shall contain bolded language indicating that by signing the Schedule 21 

both parties recognize this Schedule as a binding document. All Subcontractors/subconsultants, including any tiered 
Subcontractors/subconsultants, must properly execute this document. Each properly executed Schedule 2 must be submitted with 
the bid/proposal. 

SOLICITATION/PROJECT NUMBER: 19216 (KAST 19-035-01) 

SOLICITATION/PROJECT NAME: _s_u_p_erv_is_o_r_of_E_l_e_ct_io_n_s _____________________ ~_ 

Prime Contractor: KAST Construction Company LLC Subcontractor: BECI-Florida, LLC 
(Check box(sl that apply) 

□SBE □WBE □MBE □ M/WBE 0Non-5/M/WBE Date of Palm Beach County Certification (if applicable),_:-----~ 

The undersigned affirms they are the following (select one from each column if applicable): 
Column 1 Column 2 

El Male □ Female □African-American/Black □Asian American El Caucasian American 

□ Hispanic American □Native Amerlcan 

Column3 

□Supplier 

S/M/WBE PARTICIPATION - 5/M/WBE Primes must document all work to be performed by their own work force on this form. Failure to submit a 

properly executed Schedule 2 for any S/M/WBE participation may result in that participation not being counted. Specify in detail, the scope of work 

to be performed or items supplied with the dollar amount and/or percentage for each work item. 5/M/WBE credit will only be given for the areas In 

which the S/M/WBE is certified. A detailed proposal may be attached to a properly executed Schedule 2. 

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage 

Item Units Allowances 

1 Additional Roof Testing moblizations 
I 

$11,700 

I ,:, 

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project 

at the following total price or percentage: -'$_1_1 _, 7_o_o ____ ~----~--

If the undersigned Intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the 

amount below accompanied by a separate properly executed Schedule 2. 

n/a P . P n/a nee or ercentage: _____________ _ 

Name of 2nd/3rd tier Subcontractor/subconsultant 

KAST Construction Company LLC BECI-Florida, LLC 
Print Name of Subcontractor/~ubconsultant 

By, 'P.:2~L,,.~ 
Morgan Niznik 

Michael Fell 
Print Name Print Name 

Project Manager CFO 

Title 1) I 
Date: ------'-_l.S_l_O z_J ---

Title 

10/26/23 
Date: _________________ _ 

Revised 09/17/2019 



August 30, 2023 
Revised 11/1/2023 

Mr. Richard Avery - Project Manager 
Palm Beach County FD&O, Capital Improvements Division 
2633 Vista Parkway 
West Palm Beach, FL 33413 
Re: 19216 PBC Supervisor of Elections 
Construction Change Proposal Number 053 

Dear Mr. Avery: 

The Design Team has reviewed the information provided as part of Construction Change Proposal 
Number 053 dated July 25, 2023 related to a Building Envelope roofing specialist report. 

This represents a Contractor's Contingency COST in the amount of $11,700.00 with no additional cost to 
the Owner. 

The Design Team has reviewed the submitted information and have the following comments: 

The amount of money representing a cost to the Construction Manager is to provide, for Quality Control 
purposes, additionals Electronic Leak Detection (ELD) testing and a report from the building envelope 
consulting firm, BE-Cl (Building Envelope Consulting, Inc.), for the roof. This work was required per the 
CM contract, but was not included in the GMP. This is a Contractor's contingency use item. 

O days were requested for proposed contract time as part of this CCP as the scope is being performed 
within the established project duration. 

The Design Team recommends the approval of this CCP. If you have any further questions related to this 
issue, please do not hesitate to contact our office to discuss. 

Sincerelv,;,--

__ _.,~~/~: .. 
/' \ ,· • / . . 
L~. ouacly -

Song+ Associates, Inc. 
Project Executive/Sr. Architect 

Song+ Associates, Inc. 
Architecture •Planning• Interior Design 
AA003165 / IB0001095 

1545 Centrepark Drive North 
West Palm Beach, Florida 33401 
T: 561.655.2423 F: 561.655.1482 

American Institute of Architects / NCARB 

https://11,700.00


Print Date 10/30/2023 12:11:28 PM 

Palm Beach County 
Compliance Summary Report 

Vendor Number Vendor Name AM Best Rating Insurance Polley# 
Carrier 

DX00000860 Kast Construction Company Compliant 
LLC 

A,XV Starr Indemnity & Liability 1000672952231 
Company 

A,XV Starr Indemnity & Liability 1000587682231 
Company 

A,XV Starr Indemnity & Liability 1000025948231 
Company 

A,'YN Starr Indemnity & Liability 1000005103 
Company 

Risk Profile : Standard • Construction Services 

Required Additional Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 

Page 1 of1 

Eff. Date Exp. Date Coverage Contract Number Contract Name 

All Project All project 

4/1/2023 4/112024 Auto Liability 

411/2023 411/2024 Excess Liability 

4/1/2023 4/1/2024 General Liability 

10/1/2023 4/1/2024 Workers Comp 




