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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

BOARD APPOINTMENT SUMMARY

Meeting Date: May 7, 2024
Department; Palm Tran
Advisory Board: Palm Tran Service Board

. EXECUTIVE BRIEF

Motion and Title: Staff recommmends a motion to approve: One (1) Appointment of a member to the Palm Tran Service
Board (PTSB) for the following terms;

Nominee Category, Seat Number Term to Expire Nominated By
Carolyn Hmara Senior Citizen Representative Sept. 30, 2027 Mayor Sachs
Appointment Seat? Vice Mayor Marino

Commissioner Weiss
Commissioner Baxter
Commissioner Barnett

Summary: The Palm Tran Service Board is delegated the authority to approve fixed route service adjustments and serve
as an advisory board in all other aspects of the County's public transportation system. The Palm Tran Service Board is
composed of thirteen (13) At-Large members with specific seat categories. A memo dated March 25, 2024 was circulated
to the Board of County Commissioners (BCC) requesting support of one (1) applicant seeking appointment. The ethnic
and gender composition of the current 12 members include: Caucasian: 4 (33.3%), African-American: 5 (41.8%),
Hispanic-American: 1 (8.3%), Multicultural: 1 (8.3%), Asian American 1 (8.3%) Gender ratio (male: female) 7:5.  Gtaff
has addressed the need to increase diversity within our Board and will continue to encourage this to expand this Board's
diversity. Countywide (MM)

Background and Justification: BCC Resolution R2015-0893 delegated to the PTSB the authority to approve fixed route
service adjustments and to otherwise serve only as an advisory board. The PTSB also functions as the federally

mandated forum for persons with disabilities to participate in the development and assessment of services for persons
with disabilities.

Attachments;

1. Board Appointment Information Forms and Resumes’
2. Resolution R2015-0893
3. Current Membership List
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Legal Sufficiency:
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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
ROARDBRCOMMITIEES ARPLICATION
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Carolyn L. Hmara
2220 Ridgewood Circle
Royal Palm Beach, FL. 33411
Home Phone: 561-204-2530
Cell Phone: 561801.3559

Profile:
Retired for the past 20 years. I have a strong desire to use my experiences to enhance the environment,

build a befter community and provide growth opportunities where possible.

Community Experience:

Young at Heart (Senior Program in Royal Palm Beach): Committee Service

Senior Referral Program of Royal Palm Beach: 2018 —~ Current (Vice President)
‘Walden Village HOA Board: 2014 — Current (Secretary)

Caribbean American for Community Involvement Board: 2012 — Current (Director)
Member of Women of the Western Communities: 2016 - 2018

Set Design for Kim Kids Dance Studio: 2011 ~ 2018

St. Peter’s United Methodist Church: Active Member

Personal Charity: Little Girl Dresses for South Africa, Haiti and Ukraine

Involved with Royal Palm Beach Rotary

Professional Experience:
Extreme Networks: 07/03/2000 —~ 09/26/2003

One of 300 employees purchased in a sell-off of 3COM business to Extreme Networks to establish a
presence of Extreme Networks on the east coast of the United States. Responsibilities included setting up
and managing offices in New York, Atlanta, Boston, Philadelphia and all sales in Governmental locations.
Provided direction and support to each office. Worked with all sales managers and engineers to provide

products/equipment as needed.

3COM: 01/04/99 - 06/30/2000
Responsibilities included managing offices in New York, Atlanta, Boston, Philadelphia and all sales in
Governmental locations. Worked with all sales managers and engineers to provide products/equipment as

needed. Provided direction and support to each office.

Computer Science Corporation:11/17/97 — 012/14/98
Supported three directors working with contracts and contract management.

Madge Networks: 12/26/94 — 10/31/97

Responsibilities included managing offices in New York, Atlanta, Boston, Philadelphia and all sales in
Governmental locations. Worked with all sales managers and engineers to provide products/equipment as
needed. Provided direction and support to each office. Closed office when ethernet became the systern of

choice.

Bytex Corporation: 02/20/89 — 12/23/94
Responsibilities included managing offices in New York, Atlanta, Boston, Philadelphia and all sales in

Governmental locations. Worked with all sales managers and engineers to provide products/equipment as
needed. Provided direction and support to each office.



Education:

Cameron University, Lawton, Oklahoma - Business Administration

University of Maryland, Augsburg/Munich Campus, Germany - Liberal Arts

Brookdale Comumunity College, West Long Branch, NJ - Pre-medical on a scholarship grant as a
candidate for the Allied Health Program.

Security: Successfully completed Subcourse DS2103 — Essentials of Industrial Security Management.

Top Secret Clearance (Inactive)
Facility Security Officer 08/20/89 — 12/23/93

Most Rewarding Experiences:
Sewing Love For Our Neighbors (COVID): One of three women to create Sewing Love For Our

Neighbors which was created for the purpose of making and distributing protective face masks to those in
need during COVID. We made and distributed 10,850 mask distributing them free to people from
Tequesta to Boyton Beach. Made 511 for the Coast Guard Auxillary according to their specifications.

Little Girl Dresses: Created my own personal charity by making little dresses for girls in South Africa
through the international organization, Naiti through a church mission in Winter Park, FL and Ukraine
through a mission/adoption group. Have shipped 500 dresses and continue to sew.

Feeding South Florida Food Distribution: Jeff and 1 worked with the Village of Royal Palm Beach at
Commons Park every Wednesday for 2 and a half years distributing food too those in need.

Agency for International Development Development: 02/22/89 — Assigned to the Agency for
International Development with the Department of Commerce. Interpreted Congressional requirements
documents, analyzed all data relating to the shipment of US goods to foreign countries. Sent and tracked
phone calls and cable grams, items and quantities shipped, dates sent and received, American and foreign
dollar conversion values, items sold at their destination, how the currency was used and noting any
discrepancies. The follow-on report resulted in a thirty-six column spreadsheet. This was the first report to
be accepted by both Congress and the House of Representatives in four years.

Bechtel Corporation: 90 Day Assignment 1998 — Temporary Project Management assignment for the
dismantlement of missiles and silohs in Russia and the Ukraine. Mission was to create a timeline for the
dismantlement of 4 separate missiles and silohs with consideration for air quality, water quality and land
quality testing in reference to stated requirements. Requirements for monitoring door openings and
changes in air, water and land quality as this is being done. Other factors were considerations as well. This
was a 90 day assignment that was completed in 30 days.



ATTACHMENT 1

RESOLUTION NO. R-2015- 0893

RESOLUTION OF THE BOARD OF COUNTY
COMMISSIONERS OF PALM BEACH COUNTY,
FLORIDA, REESTABLISHING AND CONTINUING THE
PALM TRAN SERVICE BOARD; ADDRESSING TERMS,
POWERS AND DUTIES; INCLUDING TUNIFORM
POLICIES AND PROCEDURES REQUIREMENTS OF
THE COUNTY FOR ADVISORY BOARDS; REPEALING
RESOLUTION NOS. R-2001-2241, R-2002-0485, R-2003-
1582, R-2004-0949, R-2007-0711 AND R-2008-1568;
PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the Board of County Commissioners (Board) adopted Resolution No. R-2001-2241
which created the Palm Tran Service Board (PTSB); and

WHEREAS, the PTSB was created to act as an advisory body to the Board of County
Commissioners regarding the County’s provision of fixed route public transportation and paratransit
services, except that it was authorized to hold public hearings and make determinations regarding
adjustments to Palm Tran’s fixed route public transportation services; and

WHEREAS, the Board of County Comruissioners adopted Resolution No. R-2013-0193
establishing uniform policies and procedures for Palm Beach County advisory boards; and

WHEREAS, the requirements of Resolution No. R-2013-0193 may be waived upon a majority
vote of the Board of County Commissioners; and

WHEREAS, the Board of County Commissioners has previously waived the requirements of
Resolution No. R-2013-0193 which limit the maximum number of members that may serve on a County
board and which require all board members to be residents of the County; and

WHEREAS, the Board of County Commissioners desires 1o repeal Resolution No. R-2001-2241,
and all of its amending resolutions, and to adopt in their stead, a resolution reestablishing the Palm Tran
Service Board in conformity with the requirements of Resolution No. R-2013-0193, except as such
requirements have been waived by the Board of County Commissioners, and continuing the PTSB as
further described herein, without lapse in its authority or effect; and

WHEREAS, the Palm Tran Service Board has been and shall continue to be a mechanism for
the participation of individuals with disabilities in the continued development and assessment of public
transit services to individuals with disabilities.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COUNTY
COMMISSIONERS OF PALM BEACH COUNTY, FLORIDA that;

Section 1. Repeal of Resolutions - Resolutions Nos. R-2001-224]1, R-2002-0485, R-2003-1582,
R2004-0949, R-2007-0711 and R-2008-1568 of the Board of County Commissioners of Palm Beach
County, Florida are hereby repealed.

Section 2. Reestablishment of the Palm Tran Service Board - The Board of County Commissioners
of Palm Beach County, Florida does bereby reestablish and continue the "Palm Tran Service Board"
(PTSRB), without lapse in its anthority, effect, or membership. Its purpose, fanctions and actions shall be
advisory in nature, except for the exercise of authority granted to it in Section 4 below.

Section 3. Purpose - The PTSB shall act as an advisory board to the Board of County Commissioners
regarding Palm Tran's fixed route and parafransit programs and services, and in its performance of the
duties set forth in Section 9, except when exercising the authority described in Section 4 and paragraphs
a. and b. of Section 9 below. The PTSB shall provide an ongoing mechanism for the participation of
individuals, with and without disabilities, in the continued development, implementation and assessment
of all Palm Tran services.
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Section 4. Authorization to hold Public Hearings and Meetings - The Board of County
Commissioners does hereby expressly authorize the PTSB to exercise the authority vested in the Board of
County Commissioners to conduct all public meetings and public hearings required to be held prior to the
implementation of any adjustment to Palm Tran's fixed route public transportation services, and having
solicited and considered all public comments received related to a proposed service adjustment, to
approve or disapprove the implementation thereof. All route and schedule adjustments, for which there
will be an increase in the cost of services, must be finded in Palm Tran's annual budget approved by the
Board of County Commissioners. All authority vested in the Board of County Commissioners is retained
by the Board of County Commissioners, including but not limited to, the approval of Palm Tran's capital
and operating budgets, the establishment of all fares, the employment of all staff, the filing of all grant
applications, the approval of all solicitations, contracts and purchases, and the establishment of all Palm
Tran policies and procedures.

Section 5. Application of the County’s Uniform Policies and Procedures for Palm Beach County
Advisory Boards - The PTSB and its members shall be subject to the uniform policies and procedures
established by the Board of County Commissioners in Resolution No. R-2013-0193, as it may be
amended or replaced by action of the Board of County Commissioners from time to time, except to the
extent the application of such policies has been waived by the Board of County Commissioners. As of
the date of this resolution, the Board of County Commissioners has waived the limitation on the
maximum number of members that may constitute a board as set forth in Section 11 of Resolution No. R-
2013-0193, This waiver shall remain in effect until extinguished or removed by the Board of County
Commissioners by amendment to this resolution or the adoption of a resclution or enactment of an
ordinance that rescinds or extinguishes prior waivers granted by the Board of County Commissioners.

Section 6. PTSB Appointments - The PTSB and its members shall be subject to the procedure for at-
large and district appointments to advisory boards established by PPM CW-0-023, as it may be amended
or replaced from time to time, so as to ensure consistency with agenda submittal and review procedures.

Section 7. Composition - The PTSB shall be composed of thirteen (13) voting members who must be
residents of Palm Beach County, unless such residency requirement is waived by the Board of County
Commissioners. FEach member shall serve at-large and at the pleasure of the Board of County
Commissioners.

Section 8. Terms -

a. The tetm of office for each member of the PTSE holding office at the time this Resolution is
adopted shall remain in effect except that each member’s term shall be modified to end on September 30*
of the year in which the member’s term is to expire. Thereafter, the terms of office for all members shall
be three (3) years, and all terms shall begin on the 1% of October and end on the 30® of September. No
member shall serve more than three (3) consecutive three (3) year terms. This limitation shall not be
applied retroactively to include the terms or portions thereof served by a member appointed to the PTSB
prior to the adoption of R-2013-0193, and shall not be applied so as to prevent a member from serving a
maximum of three {3) consecutive terms or nine (9) additional years from the date of the adoption of R-
2013-0193.

b. All members serve at the pleasure of the Board of County Commissioners and may be
removed, for any reason whatsoever, with or without cause, by a majority vote of the Board of County
Commissioners.

c. Notwithstanding anything contained herein, a member's appointment shall terminate and the
member shail be automatically removed, with or without the action of the Board of County
Commissioners, for lack of attendance. Lack of attendance is defined as a failure to attend three (3)
consecutive meetings or a failure to attend more than one-half (}%) of the meetings scheduled during a
calendar year. Participation for less than three-fourths (%) of a meeting shall be the same as a failure fo
attend a meeting. Members removed pursuant to this paragraph shall not continue to serve on the PTSB
and such removal shall create a vacancy.

d. To the extent deemed possible by the Board of County Commissioners, the criteria set forth '
below will be used in the selection and appointment of thirteen (13) members to serve on the PTSB,
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except that Seat 4 must be filled by an elected municipal official. Except as to the category assigned to
Seat 4, it is the goal of the Board of County Commissioners to have one (1) member appointed to the
PTSB from each of the remaining categories:

Seat 1. Transportation experience

Seat 2. Disability advocate

Seat 3. Environmental advocate

Seat 4. Elected municipal official of a municipality located in Palm Beach County
Seat 5. Business community representative

Seat 6. Representative with multi-cultural experience

Seat 7. Senior citizen

Seat 8. Certified paratransit user

Seat 9. Regular fixed route bus passenger

Seat 10. Fixed route bus operator

Seat 11. Citizen at-large

Seat 12. Paratransit expertise

Seat 13. Resident of the Glades/Lake Region of Palm Beach County

Seat 4 is designated as an ex officio office of the elected municipal official appointed to that seat. The
duties imposed upon the member appointed to Seat 4 are and shall be deemed to be additional ex afficio
duties of his or her municipal office. The Board of County Commissioners may request the Palm Beach
County League of Cities, Inc. to select and recormmend to the Board of County Commissioners, an elected
municipal official from a city located within Palm Beach County, to be appointed to perform the ex afficio
duties of Seat 4.

Section 9. Duties - the duties of the PTSB are limited to the following:

a. To hold all public hearings for fixed route service adjustments in those instances where twenty-
five percent (25%) or more of the route miles are affected by a proposed change. Public hearings must be
noticed at least ten (10) days in advance in a newspaper of general circulation in Palm Beach County. In
those instances where a proposed fixed route adjustment impacts less than twenty-five (25%) of the route
miles of a route, those changes shall be approved at a public meeting after public cornments, but a formal
public hearing need not be held.

b. To consider all public comments received regarding proposed route adjustments and to approve
or reject proposed changes to fixed routes and schedules after concluding its public hearing or public
meeting comment process.

¢. To hold regular meetings and special meetings as convened by the Chair of the PTSB or upon
the request of the Executive Director of Palm Tran.

d. To consider the input and recommendation of its standing subcommittees. All standing
subcommittees shall be solely advisory bodies to the PTSB. The following standing subcommittees are
established to assist the PTSB in the performance of its duties:

1. Paratransit
2. Planning

e. All standing subcommittees shall meet as frequently as deemed necessary by the PTSB, except
that the Paratransit Standing Subcommittee shall meet at least six (6) times per calendar year.

f. To provide summary minutes of each meeting of the PTSB to the Board of County
Commissioners.

g. To make a presentation to the Board of County Commissionets upon the request of the
Executive Director of Palm Tran, the County Administrator or the Board of County Commissioners.

h. To make recommendations to the Board of County Commissioners concerning paratransit

services and public transportation projects within Palm Beach County, upon the request of the Board of
County Commissioners, County Administrator, or the Executive Director.
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i. To make recommendations to the Board of County Commissioners regarding the activities of
the South Florida Regional Transportation Authority (SFRTA) or the Palm Beach Metropolitan Planning
Organization, upon the request of the Board of County Commissioners, the County Administrator, or the
Executive Director.

j- To act as a mechanism for the participation of individuals, with and without disabilities, in the
continued development, implementation and assessment of all Palm Tran services.

k. To approve or disapprove the recommendations for fixed route service adjustments made by
the Executive Director or his or her designee. The PTSB may not change or modify the Executive
Director's recommmendations for fixed route service adjustment without the consent of the Executive
Director or his or her designee. In the event the PTSB shall not approve a recommendation made by the
Executive Director and the Executive Director determines that a change or modification suggested by the
PTSB is not appropriate, the Executive Director shall take no action on the recommended adjustment but
may, at any time, resubmit the matter to the PTSB, for its consideration and approval.

I. Submit an annual narrative report to the County’s Agenda Coordinator in conformity with
applicable procedures or policies established by the County.

m, To perform such other duties, of an advisory nature, requested by the Executive Director.

Section 10. Qualificatien as a Candidate - PTSB members shall not be prohibited from qualifying as a
candidate for elected office.

Section 11. PTSEB Actions -

a. The PTSB shall not undertake any action(s) unless a motion for such action has been approved
by a majority of the members physically present casting their votes in favor of the motion.

b. Motions must be made and voted upon during the course of regular or special meetings, Within
any particular meeting, the PTSB will not take any action on any matter which has not been placed on the
agenda for that meeting, unless the PTSB finds special conditions or circumstances exist which require
immediate action.

¢. The Chair of the PTSB shall appoint all standing subcommittee members and the chairs of all
standing subcommittees. All standing subcommittee chairs shall be members of the PTSB. Any citizen
may be appointed to serve on a standing subcommittee. Standing subcommittees shall elect a vice-chair
from among its members. All standing subcommittees shall be solely advisory bodies to the PTSB and
shall serve at the pleasure of the Chair of the PTSB. All standing subcommittee members shall comply
with the requirements of the Palm Beach County Code of Ethics applicable to officials of advisory
boards. The attendance requirements set forth in Section 8.¢. of this Resolution shall also be applicable to
all standing subcommijttee members. Standing subcommittee members may be automatically removed for
lack of attendance, with or without action of the Chair. The Executive Director or his or her designee
shall be responsible for monitoring the attendance of the members of any standing subcommittee and for
notifying the PTSB and its Chair of the automatic removal of a member for lack of attendance, and for
monitoring standing subcommittee members® compliance with the Palm Beach County Code of Ethics.

d. The primary purpose of the Paratransit Standing Subcommittee is to create a forum for
individuals with disabilities to participate in the contiued development and assessment of services to
individuals with disabilities. This standing subcommittee will meet no less than six (6) times a calendar
year and at least once each quarter, but may be convened more frequently to consider and provide input to
the PTSB regarding proposed changes to the County's fixed route or paratransit systems or to perform any
other task assigned to it by the PTSB or requested by the Executive Director. This standing subcommittee
shall report directly to the PTSB and shall forward to the PTSB the comuments, information, facts and
opinions it has obtained or gathered.

¢. The PTSB may establish temporary special subcommittees on an "ad-hoc" basis in order to
enable it to more efficiently carry out its duties. The chair of the PTSB shall name the members of all
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such special subcommittees and the individual who will serve as the chair of any special subcommittee.
Members of the PTSB may also serve on any special subcommittee.

Section 12. Maximum Number of Boards - The maximum number of boards that an individual
appointed by the Board of County Commissioners may serve on at one time shall be three (3), except that
no individual may serve on more than one (1) board if doing so would violate Article II, Section 5(a) of
the Florida Constitution, which prohibits dual-office holding.

Section 13. PTSB Chair - The PTSB shall elect a chair and a vice-chair from among its members. The
chair and the vice-chair shall each serve for a term of one (1) vear. There shall be no limit on the number
of terms an individual may be elected as chair or vice-chair.

Section 14. Quorum and Meetings -

a. A quorum of the PTSB's membership must be physically present in order to hold any public
hearing or meeting, to conduct any business or take any action. A quorum shall consist of a2 majority of
the appointed members of the PTSB.

b. The PTSB shall endeavor to meet on a monthly basis and may meet more or less frequently as
it deems appropriate or as requested by the Executive Director.

¢. Meetings of the PTSB shall be governed by Roberts' Rules of Order. The PTSB may, however,
establish its own rules of procedure for the conduct of its meetings.

Section 15, Noninterference - Members of the PTSB shall not contact Palm Tran staff, for any reason,
other than the Executive Director of Palm Tran or his or her designee. Members shall not involve
themselves in or interfere with the day-to-day operations of Palm Tran or the actions or activities of its
employees and the employees of the Board of County Commissioners. All actions of the PTSB or of its
members must be in accordance with the provisions of this resolution.

Section 16. Vacancies - Vacancies occurring during a term shall be filled for the unexpired term.

Section 17. Sunshine Law and State Code of Ethics — The PTSB and its members are subject to and
shall comply with Florida’s Sunshine Law and the State of Florida’s Code of Ethics. Appointees to the
PTSB that are required to submit a Statement of Financial Interests to the State of Florida Commission on
Ethics will be notified that the failure to submit a Statement of Financial interests within thirty (30) days
of appointment shall result in invalidation of the appointment. Reasonable public notice of all PTSB
meetings shall be provided. All meetings of the PTSB shall be open to the public at all times and minutes
shall be taken at each meeting. All meetings shall comply with the applicable requirements of Chapter
286, F.S.

Section 18. Paim Beach County Code of Ethics - PTSB members and the members of its standing
subcommittees are to comply with the applicable provisions of the Palm Beach County Code of Ethics as
codified in Sections 2-254 through 2-260 of the Palm Beach County Code.

Section 19. Conflict with Federal or State Law or County Law - Any Federal, State or County law in
conflict with this resolution shall prevail.

Section 20. Effective Date - The provisions of this resolution shall become effective upon its approval by
the Board of County Commissioners.

Page 5 of 6




ATTACHMENT 1

The foregoing resolution was offered by Commissioner Taylor
who moved its adoption. The motion was seconded by Commissioner berger
and upon being put to a vote, the vote was as follows:

Commissioner Shelley Vana, Mayor - Aye
Commissioner Mary Lou Berger, Vice Mayor ~ Aye
Commissioner Hal R. Valeche - Aye
Commissioner Paulette Burdick - Age
Commissioner Steven L Abrams - Avye
Commissioner Melissa McKinlay - Aye
Commissioner Priscilla A. Taylor - Age

The Mayor thereupon declared the Resolution duly passed and adopted this 7th  dayof
July , 2015,

Palm Beach County, Florida by its

Board of County Commissioners
.\-\\\\\\\\\ \\\\

Approved as to Form and
Legal Sufficiency

By:

Ciynty Attorney
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Representative with Transportation Experience

Disability Advocate

Environmental Advocate

{Elected Municipal Official of a Municipality within PEC

Business Community Representative

Bepresentative with Multicultural Experience
Senior Citizen Representative

Cenified Paratransit User

Resident of the Gladesil.ake Region Area

| vacanr |

September 30, 2025

| JoeyAcevedo (Iran)

Bennis Martin

Keiry Rawn

Selva Selvendran

Jim Gibbs

Donte Mickens

Brandon Wiliams |

Carmencita Mitchell

| Tiicia Hallison-Mischlet |

Tammy Jackson-Moore

September 30, 2025

September 30, 2025

September 30, 2025

September 30, 2026

September 30,2025

September 30, 2025

September 30,2025

September 30, 2025




