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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: May 14, 2024 [X] Consent [ 1 Regular

[ 1 Ordinance [ 1 Public Hearing
Department
Submitted By: Community Services

Submitted For: Human Services and Community Action Program

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to: approve a retroactive Memorandum of
Agreement with The Urban Institute for a period of November 13, 2023 through December 13, 2024 for
training and technical assistance to advance locally driven actions that improve upward economic

mobility in Palm Beach County.

Summary: The Urban Institute selected Palm Beach County as one of 31 Mobility Action Teams
(PBCMAT) across the United States to participate in a Mobility Action Learning Network. PBCMAT
is comprised of representatives from the Community Services Department, Department of Housing
and Economic Development, CareerSource of Palm Beach County, Palm Beach County School
District, United Way of Palm Beach County, Quantum Foundation and Community Partners of
South Florida. This agreement is needed for PBCMAT to receive pro bono technical assistance
from the Urban Institute. The Urban Institute will assist the PBCMAT in advancing locally driven
programs, policies, and actions that boost upward mobility from poverty. The Urban Institute’s
assistance will be informed by its Upward Mobility Framework, which identifies five pillars that
support mobility from poverty. These pillars include opportunity-rich and inclusive neighborhoods,
high-quality education, rewarding work, a healthy environment and access to good health care,
and responsive and just governance. Indicators from each of these pillars serve as performance
measures that can be influenced by local leaders to help bolster the conditions that boost upward
mobility. Delay in getting the authorized signatory established in Sunbiz resulted in the retroactive
contract. (Human Services and Community Action Program) Countywide (HH)

Background and Justification: In 2022, the Board of County Commissioners adopted the Health
and Human Services Element (Element) as a part of the county’s comprehensive plan. The
Element promotes better coordination amongst health and human service providers in order to
align policies and institutional practices in order to streamline services and maximize opportunity
for economic stability and mobility. The Urban Institute selected Securing Our Future Initiative PBC
(SOFI) as one of 31 teams across the Country to provide support to improve conditions that
increase upward mobility and narrow racial and ethnic disparities. The network was open to teams
of local leaders who have existing upward mobility efforts. It will equip members with data,
promising practices, and opportunities to learn from each other to address local challenges related

to upward mobility.

Attachments: Training and Technical Assistance Partnership Agreement 102753-TTAPA-022-
PBC-01
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2024 2025 2026 2027 2028

Capital Expenditures

Operating Costs

External Revenue 0

Program Income (County)

In-Kind Match (County)

NET FISCAL IMPACT : 0

No. ADDITIONAL FTE
POSITIONS (Cumulative)

Is Item Included In Current Budget? Yes No
Does this item include the use of federal funds? Yes No
Does this item include the use of state funds? Yes No
Budget Account No.:

Fund Dept. 0001 Unit___ Object ___ Program Code VAR. Program Period VAR.

B. Recommended Sources of Funds/Summary of Fiscal Impact:
C. Departmental Fiscal Review: // A o

Julie-Dowe, Direcfor, Financial & Support Services

I. REVIEW COMMENTS

A. OFMB Fiseal and/or Contract Development %%Comments: |
HaWe 5 13lacom W 5//7/%/
MB P>l

F Contract Devejgpment and Control/
4 Va
YN W o

Legal Sufficiency:

Assistant County Attorbéy

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment
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4/24/2024

Board of County Commissioners Palm Beach County
301 N Olive Ave.

West Palm Beach, FL 33401

Reference: Urban Institute Delegated Signature Authority

Dear Board of County Commissioners:

As the Urban Institute’s Vice President, Controller & Treasurer, | hereby state that Lisa Fischer
and Perrinne Wooten are willed signature authorities on behalf of our institution. Contact
information for each appears below:

Lisa Fischer Perrinne Wooten

Director, Subawards Senior Contracts Administrator
E-mail: Ifischer@urban.org Email: pwooten@urban.org
Phone: 202-261-5338 Phone: 202-261-5280

Should you have any questions in reference to this request, please do not hesitate to contact me
using the information below.

Sincerely,

DocuSigned by:

Sbere” 2
BérERrEBichanan

E-muail: rbuchanan@urban.org

Phone: 202-261-3322

virban.org


mailto:rbuchanan@urban.org
mailto:pwooten@urban.org
mailto:lfischer@urban.org
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I NS TI TUTE

TRAINING AND TECHNICAL ASSISTANCE PARTNERSHIP AGREEMENT
102753-TTAPA-022-PBC-01

The Urban Institute (“Urban”) is hosting the Mobility Action Learning Network
(“Network”), which is an opportunity for selected teams of local leaders across the United
States to receive pro-bono technical assistance from Urban for advancing locally driven
programs, policies, and actions that boost upward mobility from poverty and racial equity.
In response to the application submitted by Board of County Commissioners Palm Beach
County (“Network Member”) on September 6, 2023, on behalf of its assembled team of
organizations (“Mobility Action Team” or “Team”) Urban is pleased to initiate this Training
and Technical Assistance Partnership Agreement (“TTAPA” or “Agreement”), which
details the expectations for participation in this Network. Urban and Network Member
shall each be referred to herein individually as a “Party” or collectively as the “Parties”.

Summary Information Table

Urban institute Network Mamber

The Urban Institute Board of County Commissioners Palm
500 L’Enfant Plaza SW Beach County

Washington, DC 20024 301 N Olive Ave.

West Palm Beach, FL 33401
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Allison Dahl
Senior Project Manager
adahl@urban.org

James Green
Director, Community Services Department
Jgreenl@pbcgov.org

B " WS DU S i J UL S S A o STHOY oo o
Agresment Numbey Periog of Pertory "

162753-TTAPA—022-PBC-01 November 13, 2023 — December 13, 2024

Part |- SCHEDULE

1. OBIJECTIVES AND ACTIVITIES

Objectives and activities and the Parties’ respective responsibilities are set out in
Appendix A (the “Scope of Work”). The Parties will each carry out such responsibilities
in accordance with this TTAPA.

102753_TTAPA ‘ DEC 2023
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2. PERIOD OF PERFORMANCE
The period of performance for this Agreement is designated as November 13, 2023 -

December 13, 2024. The Parties may extend the Agreement through a modification
which shall be executed by both Parties.

3. NOTICES

Any notice, request, document, or other communication submitted by either Party to
the other Party related to the terms of this Agreement will be in writing and sent by
mail or e-mail and will be deemed duly given or sent when delivered to such Party
using the contact information and addresses listed on page one (1) of this Agreement.

4. FUNDING

With the exception of certain travel costs as outlined in Article 5. Learning Exchange,

the Parties will each be responsible for acquiring and maintaining funding for their
respective activities.

5. LEARNING EXCHANGE

Network Member and its Mobility Action Team will be invited to participate in an in-
person learning exchange in Washington, DC, on January 24 and 25, 2024. At this
event, participants will get an opportunity to meet others in the Network, receive -
trainings on the Upward Mobility Framework, and connect with experts in the field.
Travel and accommodation costs for attendance will be covered for up to three (3)
participants from the Network Member and its Team.

Urban has maintained cautious COVID-19 guidance that ensures the health of
employees and visitors. Though policies are subject to change, currently proof of
COVID-19 vaccination, including one booster shot, is required to attend events in
person at Urban. Participants must be prepared to show proof of vaccination upon
arrival or during the travel confirmation process. Masking may be required.

6. COOPERATION AND REPORTING

There may be opportunities for Network Member and its Team to provide insights,
such as lessons learned, success stories, etc., for Urban to share in public-facing
materials with external audiences. Should these opportunities arise, Urban will
coordinate with Network Member to gather insights and provide an opportunity to
review the materials for accuracy.

7. RESPONSIBILITIES FOR OWN ACTIONS

Each Party will have sole responsibility for the planning, management, and
implementation of its own activities relating to the work under this Agreement,

102753-TTAPA 2 DEC2023
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including, without limitation, managing its project budget, hiring, assigning, and
managing employees, and paying expenses.

8. CONTRACTS WITH OTHER PARTIES

Each Party may be required to enter into contracts with third parties in order to carry
out its respective project responsibilities. These contracts will be the sole
responsibility of the entity entering into such contracts; neither Party will assume any

liability for or guarantee the performance of the other in conjunction with any of these
contracts.

9. AGREEMENT CHANGES

If either Party believes its Network involvement, as outlined in the Scope of Work,
should be adjusted significantly, it will so advise the other Party, with any proposed
changes agreed upon in writing by both Parties.

10. ENTIRE AGREEMENT

This Agreement, together with the Appendices attached hereto, represents the
exclusive agreement between the Parties and supersedes all prior understandings or
agreements between the Parties regarding the matters herein.

IN WITNESS WHEREOF, the Network Member and Urban, each acting through its duly
authorized representative, have caused this Agreement to be signed on the dates below.

FOR URBAN: FOR NETWORK MEMBER:
Doct:Signad by:
(_/A/.Lg, Foeli”
(Signature) —soererz1ssorsso. (Signature)
Lisa Fischer Maria Sachs
(Name) {Name)
Director, Subawards Mayor
(Title) (Title)
4/8/2024
(Date) (Date)
Joseph Abruzzo
Approved As to Terms and ~ Approved As to Form and Clerk of the Circuit Court and
Condlti0n9 DocuSigned by: Legal S fﬁC|ency ’ ComptI’O"er
Malleotr Nl Ak, o F Palm Beach Coun
By: 1\1” a4 By, N s KLQW}Of e/
Department Director Senior Assistant County/Attorney gy
Deputy Clerk

102753-TTAPA 3 DEC2023
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PART Il - GENERAL TERMS AND CONDITIONS

1. RELATIONSHIP BETWEEN THE PARTIES

a.

Independent Parties: The Parties are and will remain independent contracting
parties. The arrangements contemplated by this TTAPA do not create a
partnership, joint venture, employment, fiduciary, or similar relationship for
any purpose. Neither Party has the power or authority to bind or obligate the
other to a third party or commitment in any manner. Any use of the term
“partner” or comparable term in any communication is solely for convenience.
Confidential Information:

Proprietary or otherwise privileged or confidential information (“Confidential
Information”) developed or disclosed by either party under this Agreement
shall be clearly labeled and identified as confidential information by disclosing
party at the time of disclosure. Confidential information may be disclosed as
required by law. Confidential Information includes without limitation,
information related to patents, research, development, computer software,
designs or processes, pricing, trade secrets, customer lists, and technical and
business information, and know-how of Urban or Network Member. Although
it is not anticipated that Confidential Information will be exchanged under this
Agreement, the Parties agree to safeguard and hold in strictest confidence all
Confidential Information.

The restrictions set forth in the foregoing provisions of this clause shall not
apply to information: (@) which was at the time of the receipt otherwise
lawfully known to the recipient independently of the disclosing party; (b)
which was at the time of receipt lawfully within the public knowledge; (c)
which subsequently is lawfully developed independently by the recipient; or
(d) which subsequently is lawfully acquired from a third party without
coordinating restriction on use.

This section shall survive the termination of this Agreement.

Organizational Conflict of Interest: Network Member represents that, to the
best of its knowledge and belief, that at the time of the signing of this
Agreement, it is not adversely affected by an organizational conflict of interest.
Network Member agrees that if an actual or apparent organizational conflict
of interest is discovered after TTAPA execution, it will make a disclosure in
writing to Urban. Should Urban determine that an organization conflict of
interest exists or may exist that cannot be reasonably mitigated, the
Agreement may be terminated at Urban’s discretion without liability to Urban
or its funder(s).

Each party shall be responsible for its own acts or omissions or negligence,
including those of its officers or employees, in connection with its
performance of its professional duties as set forth in this Agreement, to the
full extent allowed by law. This shall not constitute a waiver of sovereign
immunity beyond the limits set forth in Florida Statutes, Section 768.28, nor
shall it be construed to constitute agreement by either party to indemnify the

102753-TTAPA 4 DEC2023
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other party for such other party’s negligent, willful or intentional acts or
omissions.

2. INTELLECTUAL PROPERTY/PUBLICATIONS/COMMUNICATIONS

a.

In carrying out the work under this Agreement, the Parties may share
methodologies, documents and other materials with each other and the
Network Member’s Mobility Action Team. Each Party grants to the other a
royalty-free, non-exclusive, non-transferable, non-sublicensable, and
irrevocable license to use such materials for the sole purpose of carrying out
the work under this Agreement. Network Member represents that it has
obtained all appropriate licenses and rights to use any and all pre-existing work
and material provided to Urban, including those from its Mobility Action Team
members.

Neither Party shall publish, release, or otherwise disseminate any research
reports, data, analysis, or any research product relating to this Agreement that
includes the other Party’s name without review and written approval from the
other Party.

For the sake of clarity, each Party owns, and will continue to own, all right, title
and interest, including all copyright rights, in and to its own materials. It is
further understood and agreed that each Party will retain all rights, title, and
interest in and to any materials it exclusively creates under this Agreement
Network Member will coordinate with Urban, to the extent permitted by law,
prior to the release of any public statement (including statements on its
website) relating to the Agreement.

Neither Party shall use the trademarks, brands or logos of the other Party
without the prior written consent of the other Party. For Urban’s written
approval, Network Member should contact Katy Napotnik in Urban’s
Communications department at knapotnik@urban.org. For the sake of clarity,
each Party is permitted to use the other Party’s name without prior approval
so long as its use relates to participation in this Agreement.

Network Member shall not use the name of Urban’s funder(s) in external
communications, a condition which shall survive the termination of this
TTAPA.

3. TERMINATION

a.

Mutual Agreement: This TTAPA may be terminated in writing signed by the
Parties that states their intent to terminate this TTAPA and the date upon
which such termination will take effect.

Termination Notice: Either Party may on its own terminate the TTAPA at any
time by providing written notice of that decision to the other. Such a
termination will be effective 30 days after receipt of notice by the non-
terminating Party.

Termination for Breach: If either Party breaches any of its obligations under
this TTAPA, the non-breaching Party may provide the breaching Party with

102753-TTAPA 5 DEC2023
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written notice of the breach. If the breaching Party fails to cure the breach
within 15 days after receipt of such notice, the non-breaching Party may
terminate this TTAPA upon delivery to the breaching Party of a written notice
to that effect, with the termination effective upon receipt of such notice by
the breaching Party. The non-breaching Party may in its reasonable discretion
determine whether the breach has been cured.

4. MISCELLANEOUS

a.
b.

Governing Law: Reserved.
Insurance: Network Member shall maintain at its own expense adequate
insurance as is reasonable and customary for similar organizations, and as
required by Florida state law, to protect against all liabilities, losses, damages,
claims, settlements, and expenses arising out or resulting from performance
of this Agreement.
Severability: If any term or other provision of this Agreement is determined to
be unenforced, void, or contrary to law by a competent authority all other
terms and provisions shall remain in full force and effect. In the event a term
or provision is unenforceable, it will be modified to the extent necessary for
enforcement or replaced by another provision to achieve the same result.
Waiver: Waiver of any provision herein shall not be deemed a waiver of any
other provision herein, nor shall waiver of any breach be construed as
continuing waiver of other breaches of the same or other provisions of the
TTAPA.
Assignment: Neither Party may, directly or indirectly, assign its rights or
delegate its duties under this TTAPA to anyone else without the prior written
consent of the other Party, except that either may assign all of its rights and
obligations under this TTAPA without the other’s prior written consent in
connection with a merger, acquisition, reorganization, sale or transfer of
substantially all of its assets, or other operation of law.
Order of Precedence: Any inconsistency or conflict in the terms and
conditions specified in this Agreement shall be resolved according to the
following order of precedence:
I.  Partl-Schedule
Il.  Partll - General Terms and Conditions
IIl.  Part Il - Appendix A — Scope of Work

102753-TTAPA 6 DEC2023
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PART lil - APPENDIX A - SCOPE OF WORK

1. Background

The Urban Institute is hosting the Mobility Action Learning Network, which is an
opportunity for teams of local leaders across the United States to receive pro-
bono technical assistance from the Urban Institute for advancing locally driven
programs, policies, and actions that boost upward mobility from poverty and
racial equity. Network Members and their Mobility Action Teams will receive
technical assistance for 12 months in the form of virtual workshops, peer-learning
opportunities, and advisory support calls with Urban Institute experts. Urban will
cover costs related to travel and accommodations associated with attending an
in-person learning exchange. Network Members and their Teams will leave the
network with an increased capacity and understanding of how to apply the
Upward Mobility Framework to address local challenges and will also have
connected with several peer communities working toward similar goals.

2. Network Member and Mobility Action Team Activities

Network Members and Mobility Action Teams will receive targeted training and
tools as part of a technical assistance learn and share track. Within each track,
Urban will host a series of workshops that will provide concrete tools and peer-
learning opportunities to connect with other Mobility Action Teams working
toward similar goals. Workshops will have set topics and learning goals, and teams
will receive coaching from an expert working in that topic area. All participants
will begin by examining their local Mobility Metrics, and then learn strategies to
accelerate change that align with their local conditions. Network Members and
Teams will participate in one of the following tracks: (1) Using data for decision-
making; (2) Building coalitions; (3) Empowering community partners; or (4)
Measuring impact.

In addition to the learn and share tracks, Network Members and Mobility Action

Teams will receive the following technical assistance:

* Trainings on the Upward Mobility Framework (virtual): Urban will offer
network-wide core trainings on topics critical to boosting upward mobility and
advancing racial equity work. These include the three-part definition of
mobility from poverty, the Upward Mobility Framework, the Mobility Metrics,
and how to advance racial equity through mobility work.

* One-on-one advisory support calls (virtual): Urban will hold meetings for
Network Members and Mobility Action Teams to connect with experts and
receive advisory support. This is where Teams can receive feedback as they
apply the lessons from workshops, discuss roadblocks, and get resources and
guidance on ways to accelerate local efforts to advance mobility.

102753-TTAPA 7 DEC2023
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All-network learning exchange (in-person): Network Members and Mobility
Action Teams will be invited to participate in an in-person learning exchange
in Washington, DC, on January 24 and 25, 2024. At this event, participants will
get an opportunity to meet others in the Network, receive trainings on the
Upward Mobility Framework, and connect with experts in the field. Travel and
accommodation costs for attendance will be covered for up to three (3)
participants from each Network Member and its Team.

3. Responsibilities and Expectations

a.

Network Member and Team

Each locality will be represented as a Mobility Action Team. Teams must
comprise government and nongovernment organizations committed to
working together to advance upward mobility and racial equity. Each team has
identified a lead organization (“Network Member”) with a project coordinator
who will coordinate with the Urban Institute as the chief point of contact. The
project coordinator will be expected to help coordinate meetings, emails, and
other forms of communication for the Mobility Action Team and serve as an
advocate to share lessons learned locally. If Urban is not able to consistently
reach the project coordinator, it has the right to request a new project
coordinator and or/terminate the Agreement.

It is expected that Mobility Action Teams will have at least one representative
present at all technical assistance engagements. Engagements should be
viewed as required and not optional. Mobility Action Teams will be expected
to make a good faith effort to complete the technical assistance engagement
activities and homework assignments in a timely manner. Refusal to actively
participate in the engagement or consistent failure to complete activities may
result in termination of the Agreement.

From time to time, Mobility Action Team members will be asked to complete
a short survey or skills assessment, or to participate in a focus group or
interview to assess their learning in the cohort and the quality of Urban's
technical assistance. The results of these surveys or focus groups will not be
shared publicly—they are solely for Urban's internal purpose of improving
technical assistance delivery for the current technical assistance engagement
and for future technical assistance engagements. Should Urban decide to
publish any lessons learned that result from the technical assistance
engagement, it will seek permission from Mobility Action Teams to publish

specific examples that include the jurisdiction, organization, or individual's
name.

In the last month of the Mobility Action Learning Network, all Mobility Action
Teams will be expected to present key learnings that have advanced their
capacity and understanding of how to apply the Upward Mobility Framework
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