
Agenda Item: 3 F 2 
PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUM_MARY 

====================================================================== 
Meeting Date: May 14, 2024 [X] Consent [ ] Regular 

[] Workshop [ ] Public Hearing 
Submitted By: Department of Airports 
============================================================================ 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to approve: Change Order No. 2 (Change Order) to 
Amendment No. 10 to the Construction Manager (CM) at Risk Contract (Contract) with The Morganti 
Group, Inc. (MGI) for CM at Risk Services for Airport Improvements for the Palm Beach County 
Department of Airports (Department) increasing the total contract amount by $159,350.11 and 
extending the time for substantial completion of Work Order MC 19: Landside Security Improvements 
(Project) at Palm Beach International Airport (PBI) by 187 calendar days. 

Summary: This Project provides for landside security improvements at PBI. This Project was 
approved on July 11, 2023, in Amendment No. 10 (R-2023-0978) to the Contract (R-2019-0042) in 
the amount of $2,277,200 and 270 calendar days from the notice to proceed. Approval of this Change 
Order increases the total contract amount by $159,350.11 to provide for the installation of additional 
security cameras. A time extension of 187 calendar days is required due to the lead time required 
to procure the support poles for the equipment. A Disadvantaged Business Enterprise (DBE) goal 
of 12% was established for this Contract. The DBE participation for this Change Order is 31%. The 
DBE participation for this Project is 12%. The anticipated cumulative DBE participation for the 
Contract to date is 18.3%. Countywide (AH) 

Background and Justification: Approval of this item will allow the Department to implement 
additional measures to enhance the security of the facilities at PBI. 

Attachments: 

1. Change Order No. 2 to Amendment No. 10 to CM at Risk Contract with MGI - 3 Originals with 
Contract History 

2. DBE Information 

______________________________________________________________:::/:_______ 

4 .KJ-< 17 /:2 {Recommended By: ~ ~¼ 0u Y/ 
epartment Director Date 
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Approved By:~ /. ,~~,/K,#-
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II. FISCA_l.,_l_MPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2024 2025 2026 2027 2028 

Capital Expenditures $159,351 
Operating Costs 
External Revenues (Grants) 
Program Income (County) 
In-Kind Match (County) 
NET FISCAL IMPACT $159,351 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in the Current Budget? Yes X No 
Does this item include the use of federal funds? Yes No X--Does this item include the use of state funds? Yes X No 

Budget Account No: Fund 4111 Department 121 Unit A418-474 Object 6505 

Reporting Category 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

Approval of this item will allocate funds for Change Order No. 2 to Amendment No. 1Oof the 
Contract with MGI. Grant reimbu~ent ~e determine1kls invoices are received. 

C. Departmental Fiscal Review: ~--

Ill. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

\_.11· 

~1~1r:1 
,t-~~ ~I\~ ~1;,<1°'1· f~f 

B. Legal Sufficiency: 

I AlY me,, l':fUlfbM '-f•2 l/ ' Z l( 

C. Other Department Review: 

Department Director 

REVISED 11/17 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 



i DocuSigQ Envelope ID: CD1EFE3B-C01 E-4044-8BAF-3B8BC5C017F9 

CHANGE 
ORDER 

[8J 
□ 
□ 
□ 

Owner Initiate 
Differing Site Conditions 
Zoning/Code/Ordinance Changes 
Errors/Omissions/In Design 

□ 
□ 
□ 
□ 

Quantity Overruns/Underruns 
Request By Another Agency/Outside Party 
A. Reimbursable D B. Non-Reimbursable 
Other 

PROJECT: Airport Improvements for CHANGE ORDER NO: Two (2) 
The Department of Airports COUNTY/FAA PROJECT NO: DOA 18-3 
MC-19 Landside Security Improvements CONTRACT DATE: January 15, 2019 
Palm Beach International Airport (PBI) RESOLUTION NO. R-2019-0042,(Contract) 

WO MC-19: R2023-0978;NTP 7/17/23 
DISTRICT# Countywide 

TO: The Morganti Group, Inc. 
1662 North US Highway 1, Suite C 
Jupiter, Florida 33469 

Description of Change: 
This Change Order includes compensation for One (1) Contract Change Proposal as submitted by The 
Morganti Group, Inc. These modifications are referenced in the attached Exhibit 1 Summary along with a 
description, individual cost, category of change, and a brief explanation. There is a time extension of 187 
Calendar Days related to this change order. 

Total Change in Contract Amount ...................................................................... $ 159,350.11 
EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR, COSTS AND TIME 
ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION(S), INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS 
OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION(S), AND INCLUDING ANY CLAIM THAT THE ABOVE­
STATED MODIFICATION(S) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT. 

The Original Guaranteed Maximum Price (GMP) was $2,277,200.00 
Net change by previous Change Orders .................................................... . $0.00 
The GMP prior to this Change Order $2,277,200.00 
The GMP will be increased/decreased by this Change Order .... $159,350.11 
The new GMP including Change Order will be $2,436,550.11 
The Time to complete this Work will be increased/decreased by ........ . 187 Calendar days. 
The Date of Substantial Completion of this Change Order therefore is September 15, 2024 

AECOM 

Engineer/Architect 
7650 West Courtney Campbell 
Causewav 
Tampa, FL 33607 

Name and Title: 
Andv Kacer, Southeast Aviation Manaaer 
Signature I a,.1 .. ku 
Date: 4I 5/20 24250A70B363BD411 

The Morganti Group, Inc 

Contractor 
1662 North US Highway 1, Ste C 

Jupiter, Florida 33469 

Name and Title: 
Stephen Sines, VP Operatians 

Signature I Si,~(w,, s,.,_,s 

PBC Bd Of County Commissioners 

Owners 

PO Box 21229 

West Palm Beach, Fl 33416-1229 

Name and Title: 

Signature 

Date: 
'--C68C977650B042E 

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 

Attest: Joseph Abruzzo Approved As To Terms Approved as to Form and Legal 
Clerk of the Circuit Court and Conditions Sufficiency 
& Comptroller 

By:._________ By:{ L'(.i,,, ~ By:~ 6)d,~
i;;;,:;;;.: ..... ~-~-'--- _.t:: A, ____ - -'--Deputy Clerk County At ney 

https://159,350.11


PROJECT INFORMATION 
AIRPORT: PALM BEACH INTERNATIONAL AIRPORT 
PROJECT: DOA 18-13 WO MC 19 Landside Secuirtv Improvements 
CONTRACTOR: The Morganti Group, Inc. 
CONTRACT: RESOLUTION NO: R-2023-0978 

EXHIBIT 1 CHANGE ORDER NO 2: SUMMARY 

BID COST 
ITEM# Ref Doc DESCRIPTION 

UNIT UNIT COST AMOUNTQTY 

Existing Pay Items 

SD.DO 

I $0.00 

Subtotal Existing Items $0.00 

New Pay Items 

Additional Video Survellance LS 1.00 $142,184.76 $142,184.76 

PC02R1 Bond Rider LS 1.00 $1,593.50 $1,593.50 

lnsi.rance LS 1.00 $7,983.75 $7,983.75 

CM Fee ( O&P) LS 1.00 $7,588.10 $7,588.10 

Subtotal New Items $159,350.11 

Additional Contract Time Adjustments 

Days 

Total Chan<>e Order No. 2 $15!1,JSD.11 

DAYS CODE SUMMARY EXPLANATION 

$0.00 

' $0.00 ' 
This change order includes all labor, material and equipment to 

ow,w 
insta\114 additional cameras. Cost include poles, lightning 
protection and wind load calculations for pcle mounted 
cameras, cabling and conduit 

This change order will increase the contract amount and 
Owner requires aan Increase to the bond. 

This change order will increase the contract amount and 
Owner requires additional Builder Risk and General Liability Insurance. 

°""" 
Overhead an Profit Mark-up pursuant to Special Provisions 

Due tc 12-14 week lead time on Support Poles there is a time 

187 
extension of 187 calendar Days 

LEGEND 

Erro.1 

1-~:~l}J$.\l\~-J' :;'.fFj Omission/recommended and/or required in project. 
$0.00 jother Agency (Tenant) 

$159,350.11 !Department of Airports 
$O,OO jCondilions not normally anticipated or encountered in 

$0.00 I Quantity Undemms, contract adjustments, 

$0,1)0 Io_tal_ Qhange_Qrder #2 



PROPOSED CHANGE ORDER .:MORGANTI 
NO. 2R2 

To: Cynthia Portnoy 
Palm Beach County - Dept. of Airports 
846 Palm Beach International 

West Palm Beach, FL 33406-1470 

Phone: 
Fax: 

Email: 
CC: 

561.471.7420 
561.471.7427 
cportnoy@pbia.org 

J:;,, $.()dD fC)tP<l)p..\l!(>J1;+: 

Date 04/4/2024 
Project# 2320.010. 

Project MC19 Landside Security Improvements at 
PBI 

Issue Field Bulletin #2 

Below is the detail for our proposal to complete the following changes in contract work: 
• Stryker Electric - All labor, material and equipment costs to provide and install (14) additional cameras 

located in Long Term Garage 2 (4), Long Term Garage 3 (9) and Short Term Garage (1) in accordance with 
Field Bulletin #2, including wiind load calculations for rooftop poles. Engineered support details are not 
included, however, budget funds are available should it be determined that engineered details are required. 
The lead time for the rooftop poles is 12-14 weeks. 

• No work is included at the Taxi Loops due to budgetary concerns. 
• This work will require a 187 calendar day time extension. 

PCOltem Status Change Quantity UM Unit Price Amount 
(in Days) 

1 : +Stryker PENDING 187 0.000 LS 0.00000 $142,184.76 

2 : + General Liability Insurance PENDING 0.000 LS 0.00000 $6,390.25 

3 : + Builder's Risk Insurance PENDING 0.000 LS 0.00000 $1,593.50 

4 : + Bond Rider PENDING 0.000 LS 0.00000 $1,593.50 

5: + MGI Fee PENDING 0.000 LS 0.00000 $7,588.10 

$159,350.11
' Submitted By: / Approved By: 
t_'.,.{..L I 

" 
• 
/I 
~--·-~ ~ 4/4/2024 

Jennifer/Jman Date Cynthia Portnoy Date 
Palm Beach County - Dept. of Airports' 

;L,:.u.s<1nu::r1;:Jn .tfm1'Jl);!f:Uh'JIJ ~ Gi'.ru•ral (}:wtr~1:a-1.!ng • fJ1'-"~i:;i>1 Hr&i!d = Pn~kcl .'H~n11-ff,f.!i-:rnt·n i 

https://159,350.11
https://7,588.10
https://1,593.50
https://1,593.50
https://6,390.25
https://142,184.76
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Wednesday, January 31, 2024 

ATTN: Jennifer Uman 
The Morganti Group, Inc. 
1662 North U.S. Highway 1, Suite C 
Jupiter FL 33469 

RE: PBIA MC19 Landside Security hnprovements 
SPR#04 

Dear: Jennifer Uman: 

Please Find Attached, the Cost Breakdown for SPR # 04 (FB#02 Garage Cameras, See attached For More Details). 

These Revisions will Result in a :Net Add to Our Contract in the Amount of $142,184.76 
One Hundred and Forty-Two Thousand One Hundred and Eighty-Four Dollars and Seventy-Six Cents. 

Breakdown by Garage: 
LTP2: $66,348.32 
LTP3: $68,863.99 
STP: $ 6,972.45 

Included in this Proposal are the Following: 
1. Adding (4) LTP2 Pole Mounted Cameras; Including Windload Cales, Conduit, Boxes & Cabling. 
2. Adding (9) LTP3 Cameras; Including Conduit, Boxes & Cabling. 
3. Adding (1) STP Camera; Including Conduit, Boxes & Cabling. 

Excluded from this Proposal are the Following: 
1. Any Taxi Loop Scope of Work. (As Directed by MGI) 
2. Structural Engineering for Roof Top Poles. 
3. Overtime. 

PLEASE NOTE: 
A Time Extension of Twenty (20) Work Weeks from Approval will be Necessary for Satisfactory Completion of 
these Changes. Furthermore, This Quote is Subject to Change if Not Accepted Within (30) Thirty Days. 

Please Call Us, If You have any Questions. 
STRYKER ELECTRICAL CONTRACTING, UC. 

..,%;,,§#~ 
Tim Byrnes 
Sr. Estimator 

Toe Wodc Covered by This Proposal Shall Be Performed under the Same Terms and Conditions As That J.ncluded in Original Contract, Unless 
Stated Otherwise Above. 

Cc: John Wehle 
Corey Wilkerson 
Estimator File 

'°"""'__..............-, --

https://6,972.45
https://68,863.99
https://66,348.32
https://142,184.76
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A1i30 Project Duration (240 cal days, sc..12MAR24) 

A1000 Contract Admin 

A1230 Survey 

A1220 Submittals & Procurement - Basic Materials 

A1290 Subm!ttals & Procurement - Networking Equipment - Basis of Desig 

A1300 Submittals & Procurement - Cameras - Basis of Design (Axis) 

A1120 Field Bulletin #2 Issued - 22 Cams + Taxi Loop Infrastructure 

A1090 Procurement of AA 1 Cams incl in GMP Budget 

A1i40 Field Bulletin #2 Pricing - •• FB #2 scope/ logic to be added.. 

A1070 DOA Configuration of Cameras (40 Base B!d Cams) 

A1080 ISS Configural!on of Switches ({2) 24 port switches for STPG) 

A1110 ISS Configuration of Switches ({3) 48 port switches for LTPG 2&3) 

A1100 DOA Configuration of Cameras (43 AA 1 Cams Incl in GMP budget) 

A1150 FB #2 Dur - 187 cal days (REVD SC,,,15SEP24, PENDING OC02) 

A1160 Submillals - Roof Top Poles 

A1170 Procurement - Roof Top Poles 

East TaXi Loop 

Short Term Parking Garage 
A1370 

A 1380 

A1390 

A1550 

A 1400 

A1410 

A1560 

A1420 

Long Term Parking Garage 2 
A1430 ! Mobilization@ Long Term Parking Garage 2 

!MoblHzat!on@ Short Tenn Parking Garage 

LV & Power Infrastructure@ Short Term Parking Garage 

iConductors, Cabling and Testing@ Short Term Parking Garage 

iNEMA boxes/conduit at Stair Towers@ Short Term Parking Garage 

; tnstal1 Cameras and Equipment, Tenninations @ Short Term Parkin{ 

iGenetec Validation (DOA) @ Short Tern, Palking Garage 

iFinal Adjustments@ Short Term Parking Garage 

i Installation Complele@Short Term Parking Garage 

240 18 ! 2221 :r'°:Jul-17-23A Mar-12-24 -187 

O 1 

'1,.,' 
10 52: 5":Jul-17-23A Sep-27-23A 

5 O : 49 , 5 iAug-28-23 A Nov-03-23A 
'"'! 

20 0 11 : 5 iSep-15-23 A Oct-02-23A 
'1,., 

95 i O ; 89 ! 5 [Sep-15-23A Jan--23-24A 
In,: 

40 ' 0 35 5 ! Oct-03-23 A Nov-20-23 A 
'"' 

0 0 0 5 INov-16-23 A 
, In, 

10 0 45 5 . Nov-20-23 A !Jan-25-24 A 

'"' 20 5 ' 66 5 , Nov-20-23 A : Mar-01-24 162 
1,.,, 

20 O i 42 5 ! Nov-27-23 A 'Jan-25-24 A 
, 1,.,i 

5 5 ' 45 : 5 : Dec-21-23 A !Mar-01-24 -1 

'"' 10, 5 : 23 ! 5 iJan-24-24A ! Mar-01-24 -6 
: In,' 

10 1 21 5 ! Jan-26-24 A Feb-26-24 .. 
1,.,' 

'187 187' 0 7: Mar-13-24 Sep-15-24 ! -187 

20 ! 20 0 5 !Apr-03-24* : Apr-30-24 40 
'"' 

70 70 0 5 : May-01-24 'Aug-06-24 40 
''"' 

2 0 1 5 Ocl-09-23 A Oct-09-23 A 
'"' 15 0 24 5 Oct-10-23A Nov-10-23A 
'"' 

7 0 32 5 Dec-18-23 A Feb-OH4A 
',..., 

15 O : 19: 5 Jan-05-24A Jan-31-24A 
'1,., 

5 5 O ! 5 Mar-05-24 Mar-11-24 -6 
:in, 

5 5 O : 5 Mar-12-24 Mar-18-24 -6 

2 2 O i 5 ; Mar-19-24 Mar-20·24 -6 
'In, 

0 0 0 5 Mar-20-24 -6 
ln,1 

5 0 1 ' 5 ! Oct-20-23 A IOct-20-23 A i 

·1,,, 

l~Juna ,ugus ulli6er anua.2:. 
jlf2J1f " 

: ! : : : 
Pr~ect Dur~tion (24? cal da~s, sc..1~MAR24) 

jrocurerrient - BaSic MlEirials 

: ~ubmi ,_~_,,_ •____ P_ +•_,__ "'__-m__Ba~is__1,_ __ of"__ ,_D9;Signtwf."_'" (Ax.is)__~. ,__'"_..men\- Bas1sio1 Desl~n {CJscojubm!ttal.s & P~urem nt - Cameras , - __,_E 

,Id Bulle\ln #2 ls~ued - ?Cams t Taxi L(!op lnfra~tructur~ 

:PrOCU eiiient Of ~A1 ca+s incl l~' GMP ~udget , , , 

Short Term P<\(king 

Powe·r lrili-8.Sfri.i~iUi-e 

Co, 

:-NE 

n @ Lo~g Term f'arkin 

Field ~ulletin #'f Pricinij - '* FB ~#2 scop~/ logJc t~ be ad~ed.. 

jnflgurati~n of cameras (10 Base ~Id Cam~) 

ISS C~mflgurat!on of S~itches ((2) 24 p~rt switch~s for s[l"PG) 

ISS C~mfiguraljon of S~itches {t3) 48 p{!rt switc~es for LrPG 2&3~ 

I: DOA C(}iif!9Ura.t!Oil OfC~mera.s--,13"AATCams- in~firi-GM!f6iidgtitf 

F~ #2 Dur~ 187 c~ days (R'.EvD sC:,,1ssE 

:~ Submil,!als - R~of Top P:oles 

~=======::;:, Proc~rement ~ Roof T~p Poles: 

c::J l~tallalicin - Roo(Top Poles 

4rage 

- :·s-,.1ort-t~rrr1rar~ng-Garage·-

'.ctors, C~bllng a~d Testin6@ sh1?rt Term Parking ~arage 

~ boxes/Jonduit a\ Stair T4wers @! Short T~rm Park(ng Gar~e 

!■ lns~all Cam~ras and :Equipm?nt, Ter~inations i@ Sho~ Term P~rking G~rage 

■ G~netec ~alidatlo~ (DOA) I® Sho~ Term P~lking G~rage 

-" -----,- •~frial AdJ½stme-nt!-\@f sho1· rerm -~aiking t:i~rage 

♦ 10sta!latio:n Compl~te @ S~ort Terfl'.I Parkin!J Garag~ 

:Oarage? 

-

IIIIIIIIIEI 
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Remaining Level of Effort ♦ ♦ Milestone 

Actual Level of Effort 

Actual Work 

Remaining Work 

Grttlcal Remaining Work 

Palm Beach International Airport 
MC19 Landside Security Improvements (DD 24FEB24) w OCO 2 

FB 2/0CO 2 Schedule Impact 

Datat date: Feb-24-24 MG19 Dl!mp 

Printed on Apr-04-24@ 11 :20 

Page 1 of2 



Activity ID jAclivltyName I OD IRD I AD 1~a1js1art IFinish I TF 
anuary 

23 0 "0 

A1440 j LV & Power lnfrastn1eture@ Long Term Parking Gii-age 2 4D O • 57 ' 5 j Ocl-23-23 A Jan-15-24A 

A1450 ! Conductors, Cabling and Testing@ Long Term Parking Garage 2 20 0 17 
'"' 
5 i Dec-20-23 A 
1~,I 

: Jan-15-24 A 
-----~ -c-~dUd 

A1460 ! Install Cameras and Equipment, Terminations @ long Term Parking 10 1 10 51Feb--12-24A !Mar-04-24 -6 

A1470 i Genelec Validation (DOA) Parking Garage 2 5 5 0 
'"' 5 !Mar-05-24 iMar-11-24 -6 

'"' 
A1570 

1 
Final Adjustments @ long Term Parking Garage 2 7 7 0 5 ;Mar-12-24 !Mar-20-24 -6 

A1480 : lnstallat!on Complete@ Long Term Parking Garage 2 0 D 0 '~,: 
t~,· 

iMar-20-24 
' 

-6 

Long Term Parking Garage 3 

" ugust ctober N D"" ' "~r n ras rue ure ng ar?ge 

1.' t:abli~ ·ancft~fin£i-@~on-g-re-\n1 Pa-rki~!:f Gara1e-i-

!I lnstalj Came~ and E~uipme~I, Termi~alions ~ Long ~erm Pa~lng Gar~ge 2 

~ ■ Ge~etec V~ldatlon (poA) P~rking G~rage 2 

• ~inal Adj~stments!@ long'. Term P~rking G~rage 2 I 
♦ 1rk1atlaU0)1 Compl~te@l&ng Terrtj Parking!Garage!2 

rm Pa~!ng Gar$.ge 3t I I I I i IA1490 !Mobilization@ long Term Parking Garage 3 5 0 2 , 5 ·; Sep-05-23 A [ Sep-06-23 A 
'1~, 

: LV:& Po ~r lnfrast~cture ~ Long ~erm Pa~ing Gar~ge 3 . , . 

'"' 
A1500 'LV & Power Infrastructure@ Long Term Paffiing Gaage 3 55 o , 75 ' 5 :Sep-26-23 A !Jan-15-24A 

1!1111 C~nducjots, Cablihg, Term)nations ~nd Teshng@ L~ng Terni Parkincl Garagel3A1510 Conductors, Cabling, Terminations and Testing@ long Term Parkin, 9 0 7 5 'Jan-11-24A :Jan-i9-24A 
'"' ~ II Install Camer~s and ~quipme6t @ Lorig Term Parking Garage 3 IA1520 ! Install Cameras and Equipment @ Long Term Parking Garage 3 15 3 10 '5 IFeb--12-24A !Mar-06-24 -6 

'"' 
1 

ii •Ge~efoc\1~t1aafiCin-(ooA)@?· L6n9 tJrm • Par1<jnfGara~-e-:r-A1530 : Genetec Validation (DOA)@ Long Term Parking Ga-age 3 5 5 0 5 : Mar-07-24 !Mar-13-24 -6 
,,. 

■ ~nal Adj~stments!@ Lon~ Term P?rking G~rage 3 :A1580 '. Final Adjustments@ Long Term Parking Garage 3 5 5 O '5:Mar-14-24 ! Mar-20-24 -6 
'"' I ♦ l~slallatio'~ Compl~te @ L?ng Ter~ Parking: Garage:3 

: : : 
♦ S~bst Co~p! (per ~ontract 12MAFl24, 00 

-ilililiiliiiii- Cl~Si:l6Ui
A1040 i Closeout 22 22 0 5 :Sep-16-24 ; Oct-15-24 -1331

1~,, ♦ Firjal Com~! (per cd!'tract"' !ttAPR: 1 0ct-15--24¾ -187A1210 Final Campi (per contract"' 11APR24, OCO 2 Extends to 15OCT24) 0 0 0 7 

Datat date: Feb-24-24 MC1907lmpRemaining Level of Effort ♦ ♦ Milestone Palm Beach International Airport 
Actual Level of Effort 

Printed on Apr-04-24@ 11 :20MC19 Landside Security Improvements (DD 24FEB24) w OCO 2 - Actual Work 
c::::::J Remaining Work Page2of2FB 2/0CO 2 Schedule Impact 
11111111■1 Critic a! Remaln!ng Work 



Change Order No. 2 to Amendment No. 10 to Change Order No. 2 
• Project No. DOA 18-3 - Work Order MC-19: WO# MC 19 
Landside Security Improvements at Palm 
Beach International Airport with The Morganti 
Group, Inc. 

Contract History 
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Change Order No. 2 to Amendment No. 10 to 
Project No. DOA 18-3 - Work Order MC-19: 
Landside Security Improvements at Palm 
Beach International Airport with The Morganti 
Group1.lnc. 

Change Order No. 2 
WO# MC 19 

Bond Rider 



INCREASE PENALTY RIDER 

BOND AMOUNT $2,277,200.00 BOND NO. 107783227/ 9421646/ ES00014706 

To be attached and form a part of Bond No. 107783227/ 9421646/ ES00014706 
dated the 8th Day of June, 2023, executed by Travelers Casualty and Surety 
Company of America/ Zurich American Insurance Company/ Everest Reinsurance 
Company as surety, on behalf of The Morganti Group, Inc. as current principal of 
record, and in favor of Palm Beach County - Department of Airports, as Obligee for 
MC19 Landside Security Improvements, and in the amount of Two Million Two 
Hundred Seventy Seven Thousand Two Hundred Dollars and 00/100 ($2,277,200.00). 

In consideration of the agreed premium charged for this bond, it is understood and 
agreed that Travelers Casualty and Surety Company of America/ Zurich American 
Insurance Company/ Everest Reinsurance Company hereby consents that effective 
from the 8th Day of June, 2023, said bond shall be amended as follows: 

THE BOND PENALTY SHALL BE INCREASED: 

FROM: Two Million Two Hundred Seventy Seven Thousand Two Hundred Dollars and 
00/100 ($2,277,200.00) 

TO: Two Million Four Hundred Thirty Six Thousand Five Hundred Fifty Dollars and 
11/100 ($2,436,550.11) 

The INCREASE of said bond penalty shall be effective as of the 8th Day of June, 
2023, and does hereby agree that the continuity of protection under said bond 
subject to changes in penalty shall not be impaired hereby, provided that the 
aggregate liability of the above mentioned bond shall not exceed the amount of 
liability assumed by it at the time the act and/or acts of default were committed 
and in no event shall such liability be cumulative. 

Signed, sealed and dated this 8th Day of April, 2024 

The Morganti Group, Inc. 
PRINCIPAL 

BY .s-,-~ S11vffJ 
1 ();? 'l)~tJA.1;, 

Travelers Casualty and Surety Company of America/ Zurich 
A r an !)'IS, ranee Company/ Everest Reinsurance 

( I ) eom""' 

BY x1:__~__,,,,,, SURETY 

= Gabriela Camacho, ATTORNEY-IN-FACT 
FL Non-Resident License No. W570767 

https://2,436,550.11
https://2,277,200.00
https://2,277,200.00
https://2,277,200.00


Travelers casualty and Surety Company of America..... Travelers Casualty and Surety Company 
St. Paul Fire and Marine Insurance CompanyTRAVELERSJ 
Farmington Casualty Companv 

POWER OF ATTORNEY 

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company, St Paul 
Fire and Marine Insurance Company, and Farmington Casualty Company are corporations duly organized under the laws of the State of Connecticut 
(herein collectively called the "Companies"), and that the Companies do hereby make, constitute and appoint Gabriela Camacho of Boston , MA , 
their true and lawful Attorney(s)-in-Fact to sign, execute, seal and acknowledge the following bond: 

Surety Bond No.:1om3221 Principal: The Morganti Group, Inc. 
OR Obllgee: Palm Beach County - Department ofAirports 

Project Description: MC19 Landside Security Improvements 

IN WITNESS WHEREOF, the Companies have caused this instrument to be signed, and their corporate seals to be hereto affixed, this 21st day of April, 
2021. 

~~-~ 
-~~).!~~"\
Ill~ ·,~ 
a~HAATFORO,f~\
! '!!.\ CONN, ii j,,., ti'.'.§,,~.-~.•;W, 

_ :,t * "<•W" 

~,,.:rr "4iC~ 
cr ~:~~ ~ 
~ COHN. r[l. ')
7"' -.... 

• t,.T'_..i 

State of Connecticut 
By: 

. Raney, Senior Vice President City of Hartford ss. 

On this the 21st day of April, 2021, before me personally appeared Robert L. Raney, who acknowledged himself to be the Senior Vice President of each 
of the Companies, and that he, as such, being authorized so to do, executed the foregoing instrument for the purposes therein contained by signing on 
behalf of said Companies by himself as a duly authorized officer. 

IN WITNESS WHEREOF, I hereunto set my hand and official seal. 

My Commission expires the 30th day of June, 2026 ~~~(/'~© Anna P. Nowik, Notary Public 

This Power of Attorney is granted under and by the authority of the following resolutions adopted by the Boards of Directors of each of the Companies, 
which resolutions are now in full force and effect, reading as follows: 

RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice President, any Vice President, any 
Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any Assistant Secretary may appoint Attorneys-in-Fact and 
Agents to act for and on behalf of the Company and may give such appointee such authority as his or her certificate of authority may prescribe to sign 
with the Company's name and seal with the Company's seal bonds, recognizances, contracts of indemnity, and other writings obligatory in the nature of 
a bond, recognizance, or conditional undertaking, and any of said officers or the Board of Directors at any time may remove any such appointee and 
revoke the power given him or her, and it is 

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President. any Senior Vice President or any Vice 
President may delegate all or any part of the foregoing authority to one or more officers or employees of this Company, provided that each such delegation 
is in writing and a copy thereof is filed in the office of the Secretary; and it is 

FURTHER RESOLVED, that any bond, recognizance, contract of indemnity, or writing obligatory in the nature of a bond. recognizance, or conditional 
undertaking shall be valid and binding upon the Company when (a) signed by the President, any Vice Chairman, any Executive Vice President, any 
Senior Vice President or any Vice President. any Second Vice President, the Treasurer, any Assistant Treasurer, the Corporate Secretary or any 
Assistant Secretary and duly attested and sealed with the Company's seal by a Secretary or Assistant Secretary; or (b) duly executed (under seal, if 
required) by one or more Attorneys-in-Fact and Agents pursuant to the power prescribed in his or her certificate or their certificates of authority or by one 
or more Company officers pursuant to a written delegation of authority; and it is 

FURTHER RESOLVED, that the signature of each of the following officers: President, any Executive Vice President, any Senior Vice President, any 
Vice President, any Assistant Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facsimile to any 
Power of Attorney or to any certificate relating thereto appointing Resident Vice Presidents, Resident Assistant Secretaries or Attorneys-in-Fact for 
purposes only of executing and attesting bonds and undertakings and other writings obligatory in the nature thereof, and any such Power of Attorney or 
certificate bearing such facsimile signature or facsimile seal shall be valid and binding upon the Company and any such power so executed and certified 
by such facsimile signature and facsimile seal shall be valid and binding on the Company ln the future with respect to any bond or understanding to 
which it is attached, 

I, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby certify that the above and foregoing is a true and correct 
copy of the Power of Attorney executed by said Companies, which remains in full force and effect. 

Dated thls 8th day of April 2024. 

~~~$3-'~w. 
1'{iHARTFORO.Y~-

~#.!~ 
,,IE, 

-~;,,• 

.I'.- 1:f4.it.~ 
1- Kevin E. Hugti"es, r\SSIStant ::::;ecretary 

To verify the authenticity of this Power ofAttorney, please call us at 1-800-421-3880. 
Please refer to the above--named Attorney(s)-in-Fact and the details of the bond to which this Power ofAttorney is attached. 

https://I'.-1:f4.it


Bond Number: 9421646 

Obligec: Palm Beach County - Department of Airports 
ZURICH AMERICAN INSURANCE COMPANY 

COLONIAL AMERICAN CASUALTY AND SURETY COMPANY 
FIDELITI. AND DEPOSIT COMPANY OF MARYLAND 

POWER OF ATTORNEY 

KNOW ALL MEN BY THESE PRESENTS: That the ZURICH AMERICAN INSURANCE COMPANY. a corporation of the State ofNew 
York. the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY. a corporation of the State of Illinois. and the FIDELITY 
AND DEPOSIT COiV!PANY OF MARYLAND a corporation of tl1e State of Illinois (herein collectively called the "Companies"). by Robert 
D. Murray, Vice President, in pursuance of authority granted by Article V,. Section 8, of th~ By-Laws ofsaid Companies, \vhich are set forth on 
the reverse side hereofand are hereby certified to be i.n full force and effect on the date hereof, do hereby nominate, constitute, and appoint 
Gabriela Camacho its true and la\\-ful agent and Attorney-in-Fact to make. execute. seal and deliver, for, 
and on its behalfas surety, and as its act and deed: any and all bonds and undertakings, and the execution of such bonds or undertakings in 
pursuance ofthese presents. shaH be as binding upon said Companies, as fully and amply, to all intents and purposes. as if they had been duly 
executed and acknowledged by the regularly elected officers of the ZURICH ANfERICA.N INSURANCE COMPANY at its office in New York. 
New York.• the regularly elected officers of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at its office in Owings 
Mills. Maryland., and the regularly elected officers of the FIDELITY AND DEPOSIT COMPANY OF MARYLAi"ID at its office in Owings 
Mills, Maryland., in their own proper persons. 

The said Vice President does hereby certify that the extract set forth on the reverse side hereof is a true copy of Article V, Section 8, of the 
By-Laws of said Companies. and is now in force. 

IN WITNESS WHEREOF. the said Vice-President has hereunto subscribed his/her names and affixed the Corporate Seals of the said 
ZURICH AMERICAN LNSURANCE COMPANY, COLONIAL AMERICAN CASUALTY AND SURETY COMPANY. and 
FIDELITY AND DEPOSIT COMPANY OF MARYLAND. this 10th day of October. AD. 2023. 

ATTEST: 
WRICH AMERICA1' INSURANCE COMPA:',Y 

COLO:',IAL AMERICA ..N CASUALn· AND SUREn· COMPA);Y 
FIDELITI' AND DEPOSIT CO~IPAXY OF MARYLA!\'D 

~ 
By: Roben D. llfurray 

Vfce .President 

{:j;y;«01., (, Ci.Jw<,'--· 

By: Dawn E. Br011m 
Secretmy 

State of Maryland 
County of Baltimore 

On this 10th day of October, A.O. 2023, before the subscriber, a Notary Public of the State of Maryland, duly commissioned and qualified. 
Robert O. \forray. Vice President and Dawn E. Brown, Secretary of the Companies, to me personally known to be the individuals and officers 
described in and who executed the preceding, instrument. and acknowledged the execution of same, and being by me duly sworn. deposeth and saith, that 
he/she is the said officer of the Company aforesaid. and that the seals affixed to the preceding instrument are the Corporate Seals ofsaid Companies, and thal 
the said Corporate Seals and the signature as such officer were duly affixed and subscribed to the said instrument by the authority and direction of the said 
Corporations. 

l.N TESTIMONY WHEREOF. I have hereunto set my hand and aftixed my Official Seal the day and year first above wrinen. 

{.,'eneii_eye !vi. Maison 
•"""E"''",,, 

····.'·"'' .M ,,;,,/$:··oT~··"<..~ 

1 GeNeVleve M. MA1s0N 1~&i~.~u~~~ ~;~~ 
NOTI\RY ?UBUC ~1!1a1n1:f'Jtf 

6ALTIMOR.E c:ivr-.r,y WO ·-.:,3"ii,~:.•·
MyC:i"11!1i~s«ln:;~ JA'-ll/ARY lI. 2025" ,,,,,,,, ..,, 

Authenticity of this bond can be confirmed at bondvalidator.zurichna.com or 410-559-8790 

https://bondvalidator.zurichna.com


EXTRACT FROM BY-LAWS OF THE COMPANIES 

"Article V, Section 8, Attorneys-in-Fact. The Chief Executive Officer, the President,. or any Executive Vice President or Vice President 
may, by wTitten instrument under the attested corporate seal, appoint attorneys-in-fact with authority to execute bonds, policies, 
recognizances, stipulations, undertakings, or other like instruments on behalf of the Company, and may authorize any officer or any such 
attorney-in-fact to affix the corporate seal thereto; and may v.ith or without cause modify of revoke any such appointment or authority at any 
time." 

CERTIFICATE 

I, the undersigned, Vice President of the ZURICH AMERICAN INSURANCE COMPANY, the COLONIAL AMERICAN 
CASUALTY AND SURETY COMPANY, and the FIDELITY AND DEPOSIT COMPANY OF MARYLAND, do hereby certify that the 
foregoing Power of Attorney is still in full force and effect on the date of this certificate; and I do further certify that Article V, Section 8, of 
the By-Laws of the Companies is still in force. 

This Power ofAnomey and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of 
Directors of the ZURICH AMERICAN INSURANCE COMPANY at a meeting duly called and held on the !5th day of December 1998. 

RESOLVED: "That the signature of the President or a Vice President and the attesting signature of a Secretary or an Assistant Secretary 
and the Seal of the Company may be affixed by facsimile on any Power of Anorney ... Any such Power or any certificate thereof bearing such 
facsimile signature and seal shall be valid and binding on the Company," 

This Power ofAttorney and Certificate may be signed by facsimile under and by authority of the following resolution of the Board of 
Directors of the COLONIAL AMERICAN CASUALTY AND SURETY COMPANY at a meeting duly called and held on the 5th day of 
May, 1994, and the following resolution of the Board of Directors of the FIDELITY AND DEPOSIT COMPANY OF MARYLAND at a 
meeting duly called and held on the 10th day ofMay, 1990. 

RESOLVED: "That the facsimile or mechanically reproduced seal of the company and facsimile or mechanically reproduced signature 
of any Vice-President, Secretary, or Assistant Secretary of the Company, whether made heretofore or hereafter, \-vherever appearing upon a 
certified copy of any power of attorney issued by the Company, shall be valid and binding upon the Company with the same force and effect 
as though manually aft"JXed. 

IN TESTIMONY WHEREOF, I have hereunto subscribed my name and affixed the corporate seals of the said Companies, 
this _filh_ day of April , 2024 , 

"711lj)~ 
By: !vfary Jean Pethick 

Vice President 

TO REPORT A CLAIM WITH REGARD TO A SURETY BOND, PLEASE SUBMIT A COMPLETE DESCRIPTION 
OF THE CLAIM INCLUDING THE PRINCIPAL ON THE BOND, THE BOND NUMBER, AND YOUR CONTACT 
INFORMATION TO: 

Zurich Surety Claims 
1299 Zurich Way 
Schaumburg, IL 60196-1056 

800-626-4577 

Authenticity of this bond can be confirmed at bondvalidator.zurichna.com or 410-559-8790 

https://bondvalidator.zurichna.com


• 

everest· 
POWER OF ATTORNEY 

EVEREST REINSURANCE COMPANY and EVEREST NATIONAL INSURANCE COMPANY 

KNOW ALL PERSONS BY THESE PRESENTS: That Everest Reinsurance Company and Everest National Insurance Company, COfPorallons of the state or 
Delaware ("Company") having their principal offices located at 100 Everest Way, Warren Corporate Center, Warren. New Jersey, 07059, do hereby nominate, 
constitute, and appoint Gabriela Camacho 
Bond No.: ES00014706 

Prinelpal: The Morganti Group Inc. 
Obligoe: Palm Beach County -' Department of Airports 
Its true and lawful Atlomey(s}-in-fact to make. execute, attest. seal and deliver ror and on Jts behalf, as surety, and as its act and deed. where required, any 
and all bonds and undertakings in the nature thereof, for the penal sum or no one of which is in any event to exceed UNLIMITED, reserving for itself the run 
power of substitution and revocation. 

Such bonds and undertakings, when duly executed by the aforesaid Attomey(s)..in-fact shall be binding upon the company as fully and to the same extent as 
if such bonds ana undertakings were signed by the President and secretary of the Company and sealed with its corporate seat 

This Power or Attorney iS granted and is signed by facsimile under and by the auUiority of the following Resolutions adopted by the Board or Directors of 
Company ("Board"} on April 21, 2016: 

RESOLVED, mar me President, any Executive Vice President, a./Jd a!Jy Senior Vice President are hereby appointed by the Board as authorized to 
maKe, execute, seal and deliver for and on behalf of the Company, any and al! bOnds, undertakings, contracts or obligations In surety or co-surety with others 
and mar me Secre1ary or any Ass1:sranr secrera,y ot tne Company be and mat each of them hereby is authorized to attest to rne execullon ofany such bOnds, 
undertakings, oontracts or obiigations in surery or co-surety and attach thereto Ille corporare sea/ of the Company. 

RESOLVED, FURTHER, that the President, any ExecutiVe Vice President, and any Senior Vice President are hereby authorized ro execute powers 
or attorney qualifying the attorney named in the given power of arromey to execute, on behalf of the Company, bonds and undertakings in surety or co-surery 
1viUJ others, and that the secretary or any AsSistant Secretary of the Company be, and that each of mem is hereby auihortzed to attest the execution or any 
such power ofattorney, and lo attach thereto the corporate seal of the Company. 

RESOL.VED, FURTHER, that the :Signature of such officers named in the preceding resolutions and the corporare seal of the Company may De 
amxed to suclJ powers of arromey or to any certificate relating UJereto by facsimile, and any sucn power of attorney or certificate Dearing suc11 facsimile 
signatures or facsimile seal shaif be thereafter valid and Dindlng upon the Company with respect to an}' bond, underUildng, contract or obligation m surety or 
co-surety with ot11ers to which it is attached, 

IN WfTNESS WHEREOF. Everest Reinsurance Company and Everest National Insurance company have caused their corporate seals to be affixed hereto, 
and these presents to be signed by their duly authorized officers this 22nd day of March 2023. 

\ns,,,., 
.- ~A Everest Reinsurance Company and Everest National Insurance Company

f""__. ~.~✓.-;;;;~(' C. o/¼' •. ""<"! 
- I (,; ?-\ 0 

EAL •• S( f i SEAL \1! 
l!lss ..- a"<\l 1r 1973 / Al 

?\,,,,. ,;:,
&,>- ·,;_,;.v,.w,.._Wc / "" m"". -~ 

~-/ ../ ,._.;:; 

* * . Cb-
By: Anthony Romano, Senior Vice President 

On this 22m:1 of March 2023, before me personally came Anthony Romano, Known to me. who. being duly sworn. did execute the abOve Instrument; that he 
knows the seal of said Company: that the seal affixed to the aforesaid instrument iS such corporate seal and was affixed thereto: and that 1,e executed sa!d 
Instrument by like order. 

/) 
Notary Public, Sttite or New Yorlt 

LINDA ROBINS 

~ ~ 
No 01 R06239736 ,,f:;;J____,,

Qualifi!Mi in Que-ens County v71"t~ r 
Tenn Expires April 25, 2027 

Linda Robins, Notary Public 

SyMa semerdjian, Assistant Secretary of Everest Reinsurance company and Everest National Insurance Company do hereby certify that I have compared 
the foregoing copy of the Power of Attorney and affidavit, and the copy of the Section or the 

,1"\.<-suranc
,~e,,;jio,t--·/!c.' 
...,/t.: /4?,,\0 

11 ~\ SEAL \~ 
~\ wn ./ !; 
~ ~~!!:-·' ~ 

* 

ES00010416 

~1>\ ·,nsur. 
~o ,--··o--- '9,:,: 
~_.,~ovS i¼i-~"' • SEAL ' • c, 
~· 0 
~-. 19SS "3 
"ai ~wl>P:~ .-'~ 

-1~ -~-*_,-· 't:-~ 

bylaws and resolutions of said Corporation as set forth fn said Power of Attorney, with the 
ORIGINALS ON FILE IN THE HOME OFFICE OF SAID CORPORATION, and that the same 
are correct transcripts thereof, and of the whole of the sald originals, anCl that the said Power 
of Attorney has not been revoked and IS now m full force and etrecUN WITNESS 
WHEREOF, I have hereunto set my hand and affixed the seal of said Company, thiS 8th 
day of April 2024, --

.s~ 
By: Sytvla Semerdjian. AssiStant Secretary 
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Landside Security Improvements at Palm 
Beach International Airport with The Morganti 
Group,Inc. 

Project No. DOA 18-3 - Work Order MC-19: WO# MC 

DBE Goal Information 



amount to 60% of supplier's quote for pJVPoses of determining value of DBE participation. 
,, 

SCHEDULE 1 
LIST OF PROPOSED DBE FIRMS 

ProjecVBid Name: MC19 Landside Security lmprovementl> ProjecVBid No: DOA 18-3 (OCO 1) 

Name of Prime Bidder: The Morganti Group Inc. Change Order/Task/Amendment No. (if applicable): MC19 

Contact Person: ,J,ee"'nnwi.!.Sfea.r_,,Uam"'a"'n.L-___________ Bid Opening Date: 1/31/24 

Address: 1662 North US Hwy 1. Suite C. Jupiter FL 33469 Department: ,_A,,.,ir.i,:po,,,rt.,,s'--------------

......... ,,..,r,:;'\i-nnrn;:inf...,,.,..,, ~Phone No.: 561-689-0200 Fax No: 561-689-4774 E-mail Address: i ..... ...,...... 
> •· .. • ---c •• . ·•·· .. .· . 

. .. • . . ... . .· •DOiiar.Amount .. . . .. 

•ll!•n:te~;J.\~.ttr11,~~~ •·· ...• • Des~riptiOndf · ..• Classification .. . •..• .. -<,. ,, ,' ' 

k•> •·
Phof\~:NoioJ;DBE.Firm Hispanic I Worni!n ·•• I> :.... Other• J"ypeotWork (Check applicable box) Black.. 

•. > •'. •• 1··.· 
. 

.. (Pleas!' Specify).·. . I . . 

Cooper Construction □ Prime Contractor 

Management & Consulting CM Services X Subcontractor $1.002.14 
354 Hiatt Drive, Suite 140 □ Supplier 
Palm Beach Gardens, FL 33418 o Manufacturer 
1561\ 841-6150 

Audio Video Systems. Inc □ Prime Contractor 

1860 Old Okeechobee Rd, Suite 104 Low voltage and cameras X Subcontractor $49.150.32 
West Palm Beach, FL 33409 □ Supplier 
561-686-4473 □ Manufacturer 

□ Prime Contractor 
□ Subcontractor 
X Supplier 
□ Manufacturer 
□ Prime Contractor 
□ Subcontractor 
X Supplier 
□ Manufacturer 
o Prime Contractor 
X Subcontractor 
□ Supplier 
□ Manufacturer 

□ Prime Contractor 
X Subcontractor 
□ Supplier 
□ Manufacturer 

--

Total Value of DBE Participation: $50,152.46 

. 

Notes: 
1. The amounts listed on this form for each DBE Firm must be supported by the price included on Schedule 2, "Letter of Intent to Perform as a Disadvantaged Business Enterprise", in order to be 

counted toward attainment of the DBE goal. 
2. Firms identified on this fonn must be certified as a DBE by the State of Florida's Unified Certification Program. 
3. If materials or supplies are proposed to be purchased from a DBE regular dealer, slxty percent (60%) of the proposed expenditure is counted toward attainment of the DBE goal. Reduce dollar 

Amounts listed on Schedule "2" should reflect the full expenditure (i.e., do not reduce supplier's quote). 

By signing this form th w-rime Bidder is committing to utilize the above referenced DBE Firms on the Project and that the Prime Bidder will monitor the DBE Firms to 
ensure that the worl- ' med by the by the DBE Firms. 

By: ~/VVI\ ◄ 
Signatur~ 

1 ( 

/' i? 1 1f , r '-, 

Print Nameffitle o 

Date: *Additional sheets may be used if necessary. 
Schedule 1 (v. 7-3-13) 



Palm Beach County Department of Airports DBE Schedule 2 Form 
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~ 

SCHEDULE 2 
(Attachment_ to the Bid Form) 

LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE 

Project/Bid No.: ____ ProjecUBid Name: Task MC19 Landside Security Improvements 

Change OrderfTask/Amendment No. (If applicable): 18-3, MC19. oco #2 - Field Bulletin 2 

Name of Prime Bidder: The Morganti Group, Inc. 

Name of DBE Firm: Coop~~onstruc:t-ion Management and Consulting 

The undersigned is certified as a Disadvantaged Business Enterprise by the State of Florida's Unified Certification 
Program. Check one or more classifications as applicable: 

oo Black □ Hispanic □Women □ Other (Please Specify) ______ 

□ Prime Contractor "Subcontractor o Manufacturer o Supplier 

The undersigned is prepared to perform the following described work in connection with the above-referenced 
project (specify in detail the particular work and/or parts thereof to be performed): 

-
• 

Additional Sheets may be used as necessary. 
1 Liine·tteinZLotN6: ''I;~< • ;Item IDi,scfip!idh}. • ClfQ/lJ.nihfi,I • ··.·• UfiiVP.ri~<,•.· '<.J•,/ ,,·11ot$i:Ptic:,f 

CM Services _$ I $ 910.s, 

$ $ 
' $ 
$ II 

at the following price 1: $__9_1_0_._s,______________~---------------
(Subcontractor/Supplier's Quote) 

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm 
Beach County. 

If the undersigned intends to subcontract any portion of the work described above to another 
subcontractor, please complete the following: 

____________$,__________ o DBE Certified 
(Name of Subcontractor) (Amount of Subcontract) o Non-DBE 

_____________ $,___________ D DBE Certified 
(Name of Subcontractor) (Amount of Subcontract) □ Non-DBE 

The undersigned affirms that it has the resources necessary to perform the work described above without 
subcontracting the work to another subcontra tor, exce~t as noted above. The undersigned 
subcontractor/supplier understands that the pro isi n of thi t9rm to the Prime Bidder does not prevent 
the subcontractor from providing quotations to h idders /. 

By: 's!:':t,:;-!;::=;;c:;::'=""''.t(" -
Printed Name of DBE Subcontractor _Signature 

Date: 41312024 

1 Do not reduce supplier's quote on this Schedule. Adjustments for purposes of determining the value of a supplier's participation should be 
reflected on Schedule 1 only. See ~Note 3" on Schedule 1. Amounts for materials and supplies should be broken out in the table above. 

Schedule 2 (v.11-08-11) 



Palm Beach County Department of Airports DBE Schedule 2 Form 
April 2019 

t'""¾ SCHEDULE 2 
(Attachment_ to the Bid Form) 

LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE 

Project/Bid No.: ____ Project/Bid Name: Task MC19 Landside Security Improvements 

Change Orderrrask/Amendment No. (If applicable): 18-3, MC19. oco #2 - Field Bulletin #2 

Name of Prime Bidder: The Morganti Group' Inc. 

Name of DBE Firm: Audio Video Systems, Inc 

The undersigned is certified as a Disadvantaged Business Enterprise by the State of Florida's Unified Certification 
Program. Check one or more classifications as applicable: 

□ Black □ Hispanic ioWomen □ Other (Please Specify) _____ 

□ Prime Contractor Ill Subcontractor □ Manufacturer □ Supplier 

The undersigned is prepared to perform the following described work in connection with the above-referenced 
project (specify in detail the particular work and/or parts thereof to be performed): 

Additional Sheets ma be used as necessar , 
"'"'"W""·''iI•"''"Z'r1•&1~lfiliii·•· ,,_~"1·1-=·'"t"'·'"='aii""'W"""'"''~"' """'f'•HIFl""'•'t''';l!; ~:&1>'<s,l•"•''"•'t'"'''••~"@'@','l! f'ii,~s1sw-0<.,.;;-<·a"'l'"'''~·•;;r-s:""""i<J11.t:/;ii:~tµ!@.~111-..J~m-_..~9.. "'".1,.'tO..~t~i: ~,s~~~i ..gm_<\'.iP,e.~o-'''· •.L!,~H~~---"tt~.a.-iR "-1,,~~ •. '.}t,s:,:.i.mt s.:;.'.i/ ~{:dfg,t:..l.;;!..!;u__ ,ir.J'l~r~'7.$_,;&&<J i:!~M~;11~i~J.__ tfc;;m~e..¢1i,:.;-;t£t:.:;;i¾\! 

~ _ $_ 49,150.32 

$ Ii 
,~--1 I I It Ii 

at the following price': $._•:.:•c.:.•.::.1s'-'o'-'.-'-3.::.2____________________________ 
(Subcontractor/Supplier's Quote) 

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm 
Beach County. 

If the undersigned intends to subcontract any portion of the work described above to another 
subcontractor, please complete the following: 

____________$.__________ □ DBE Certified 
(Name of Subcontractor) (Amount of Subcontract) □ Non-DBE 

____________$,__________ □ DBE Certified 
(Name of Subcontractor) (Amount of Subcontract) □ Non-DBE 

The undersigned affirms that it has the resources necessary to perform the work described above without 
subcontracting the work to another subcontractor, except as noted above. The undersigned 
subcontractor/supplier understands that the provision of this form to the Prime Bidder does not prevent 
the subcontractor from providing quotations to other bidders. 

Angela Barnard, President By: A~f3~ 
Printed Name of DBE Subcontractor nature 

Date: 4/3/2024 

1 Do not reduce supplier's quote on this Schedule. Adjustments for purposes of determining the value of a supplier's participation should be 
reflected on Schedule 1 only. See aNote 3" on Schedule 1. Amounts for materials and supplies should be broken out in the table above. 

Schedule 2 ( v. I J-08-11) 



Change Order No. 2 to Amendment No. 10 to 
Project No. DOA 18-3 - Work Order MC-19: 
Landside Security Improvements at Palm 
Beach International Airport with The Morganti 
Group, Inc. 

Change Order No. 2 
WO#MC 19 

Signatory Letter 



----

CERTIFICATE 
(Corporation) 

The undersigned hereby certifies that the following are true and correct statements: 

1. That Thamer Rushaidat is the President of The Morganti Group, Inc., a corporation organized and existing in good 
standing under the laws of the State of Connecticut, hereinafter referred to as the Corporation, and that the following 
Resolutions are true and correct copies of certain Resolutions adopted by the Board of Directors of the Corporation 
as of the 30th day of March, 2023_, in accordance with the laws of the State of Connecticut, the Articles of 
Incorporation and the By-laws of the Corporation. 

RESOLVED that the corporation shall enter in to certain Contract, Palm Beach County DOA 18-3 CM at Risk 
Services for Airport Improvements for the Department of Airports Agreement between Palm Beach County, a 
political subdivision of the State of Florida and the Corporation (the Agreement), a copy of which is attached hereto: 
and be it 

FURTHER RESOLVED, that Stephen Sines the Vice President of Southeast Operations of the Corporation, is 
hereby authorized and instructed to executed such Agreement and such order instruments as may be necessary 
and appropriate for the Corporation to fulfill its obligations under the agreement, 

2. That the foregoing resolutions have not been modified, amended, rescinded, revoked or otherwise change and 
remain in full force and effects as of the date hereof. 

3. That the Corporation is in good standing under the las of the State of Florida, and had qualified, if legally required, 
to do business in the State of Florida and has full power and authority to enter into such Agreement. 

IN '!)(IT]!IE~ WHEREOF-:.!.he undersigned has S_!lt his band and affixed the Corporate Seal of the Corporation of the 
dv\ dayof>\•;1)-flv-c.-('~\ ,20'6'±_. ~~ ··• 

~~ 
;}s--tJI 1/1--0 '! l , I 

U (Witn;if,) -.' ka ¾vwi ft&i ~1 • 

8. ()~1,-., day of ✓ Os f\ \.,('::, 'f '-'' ,20 '..l.½ 

~~th ()'vOt (,t;i lt¼--.. (SEAL) My commission expires: 

Notary Public 

DeGo:-s~ Cordova
/. 

::lsr/ Public. Stite of Conn2c., 1•::::.,,,.;:- C 
_!_ 

'.:::·1T:-ti1.:'.s:c:, Expir2s DEC 2 '. 2C:?: ' 

::> 
-c " C C 



DocuSign Envelope ID: 25B7FDBF-A9EF-4B00-8747-BD0D2EDBD5EC 

ACTION BY UNANIMOUS WRITTEN CONSENT 
OF THE DIRECTORS IN LIEU OF MEETING OF 

THE MORGANTI GROUP, INC. 

Pursuant to the authority contained in Section 33-749 of the Connecticut General Statutes, 
the Directors ofThe Morganti Group, Inc. (the "Corporation"), do by signing their names below, 
waive notice statut01y or otherwise of the time, place and purpose ofa meeting of the Directors of 
the Corporation and consent to the actions hereinafter set forth, taken or to be taken by or on behalf 
of the Corporation. This consent shall have the same force and effect as a unanimous vote ofthe 
Directors at a meeting held upon the date of this consent. The undersigned do hereby direct that 
this waiver and consent be filed in the Minute Book of the Corporation. 

RESOLVED, that the following named persons be, and hereby are, elected officers of 
the Corporation to hold their offices respectively in accordance with the Bylaws of the 
Corporation and until others are chosen in their stead: 

Office Name 

ChiefExecutive Officer and President Thamer Rushaidat 

Chief Financial Officer Thamer Rushaidat 

Chief Compliance Officer Farid Khouri 

Group Vice President, Corporate Control Farid Khouri 

Group Financial Controller Diane Locke 

Vice President, NERO Operations Ghassan Antonios 

Vice President, SERO Operations Stephen Sines 

Vice President, SWRO Operations Frank Gotham 

Vice President, International Operations Ghassan Alami 

Director ofPreconstruction and Project Lawrence Rosati 
Executive 
Secretary Thamer Rushaidat 

Assistant Secretary Nicole Callahan 

RESOLVED, that the Officers of the C01poration be, and hereby are, severally authorized 
and directed, in the name and on behalf ofthe Corporation to do, or cause to be done, such 
further acts and things and to execute and to deliver such further instruments, documents 
and agreements which, in the opinion of the officers so acting, are necessary, desirable or 
expedient to effectuate the purposes ofthe foregoing resolution, such necessity, desirability 
or expediency to be conclusively evidenced by the taking of such actions or the execution 



DocuSign Envelope ID: 2587FDBF-A9EF-4B00-8747-BD0D2EDBDSEC 

or delivery of such instruments, documents or agreements, and that all such actions of the 
officers and directors of the Corporation taken prior to the date of this consent be, and 
hereby are, ratified, approved adopted and confirmed. 

The undersigned, being all ofthe Directors of the Corporation, consent to, ratify, approve 
and confirm the foregoing actions taken effective as of the 30th day ofMarch, 2023. 

GOoouSlg"'d by, 

~~"~de 
Michael Olenick, Chairman 

~OoouSlg,od by. 

V~±SE~. 
Douglas Lute, Director 

GOo'"Slo,od by. 

~:a:68~.. 

Thomas Orr, Director 



Change Order No. 2 to Amendment No. 10 to 
Project No. DOA 18-3 - Work Order MC-19: 
Landside Security Improvements at Palm 
Beach International Airport with The Morganti 
Group, Inc. 

Change Order No. 2 
WO#MC19 

Certificate of Insurance 



Print Date 4/8/2024 7:37:10 AM Page 1 of1 

EBfx 
Palm Beach County 

Compliance Summary Report 

Vendor Number Vendor Name AM Best Rating Insurance 
Carrier 

Polley# Eff. Date Exp. Date Coverage Contract Number Contract Name 

DX00000795 The Morganti Group, Inc. Modified Compliant with 
Minor/Expiring 
Deficiencies 

DOA 18-3 CM at Risk Contract for 
Airport Improvements 

Ag,XV 

A+g, XV 

A+g, XV 

The Continental Insurance 7036105471 
Company 

American Guarantee and liability AEC038479806 
Insurance Company 

Arch Insurance Company UXP300017901 

12/31/2023 

12/31/2023 

12/31/2023 

12/31/2024 

12/31/2024 

12/31/2024 

Auto liability 

Excess liability 

Excess liability 

A,XV 

Ag,XV 

Starr Indemnity & liability 1000584535231 
Company 

National Fire Insurance Company 7036105454 
of Hartford 

12/31/2023 

12/31/2023 

12/31/2024 

12/31/2024 

Excess liability 

General liability 

Ag,XV The Continental Insurance 
Company 

WC736105499 12/31/2023 12/31/2024 Workers Comp 

Risk Profile : Standard - General Services-ADA 

Required Additional Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 



Palm Beach County Department of Airports DBE Schedule 2 Form 
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..--.-~ 
SCHEDULE 2 

(Attachment_ to the Bid Form) 

LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE 

Project/Bid No.: ____ Project/Bid Name: Task MC19 Landside Security Improvements 

Change Orderffask/Amendment No. (If applicable): 18-3, MC19. oco #2 - Field Bulletin 2 

Name of Prime Bidder: The Morganti Group' Inc. 

Name of DBE Firm: Cooper Construction Management and Consulting 

The undersigned is certified as a Disadvantaged Business Enterprise by the State of Florida's Unified Certification 
Program. Check one or more classifications as applicable: 

oo Black □ Hispanic □Women □ Other (Please Specify) ______ 

□ Prime Contractor "'Subcontractor □ Manufacturer □ Supplier 

The undersigned is prepared to perform the following described work in connection with the above-referenced 
project (specify in detail the particular work and/or parts thereof to be performed): 

Additional Sheets may be used as necessary. 
,· liirie ltern/Lo!J'lo( ,;l; '' ••• l.lferii 0/is'.cirip(ioh, •,·,:•I Ci;jfytUi(it\i':J' ·.·, IJ/iitlPri/;i;, : •·• •• .'jfof~l"Pricif 

CM Services $ I :p_ •10.s1 

--1 I I Ii I: I 

at the following price1: $,__91_0_._s_1______________________________ 

(Subcontractor/Supplier's Quote) 

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm 
Beach County. 

If the undersigned intends to subcontract any portion of the work described above to another 
subcontractor, please complete the following: 

_____________ $.___________ □ DBE Certified 
(Name of Subcontractor) (Amount of Subcontract) □ Non-DBE 

_____________ $.___________ □ DBE Certified 
(Name of Subcontractor) (Amount of Subcontract) □ Non-DBE 

The undersigned affirms that it has the resources necessary to perform the work described above without 
subcontracting the work to another subcontra tor, exce~t as noted above. The undersigned 
subcontractor/supplier understands that the pro isi n of thilf9rm to the Prime Bidder does not prevent 
the subcontractor from providing quotations to h idders/ /, 

. -~---- By:
Printed Name of DBE Subcontractor Signature 

V\. l 'J.n 

Date: 41312024 

1 Do not reduce supplier's quote on this Schedule. Adjustments for purposes of determining the value of a supplier's participation should be 
reflected on Schedule 1 only. See "Note 3u on Schedule 1. Amounts for materials and supplies should be broken out in the table above. 

Schedule 2 (v.11-08•11) 


