Agenda ltem #: 6

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

WORKSHOP SUMMARY

Meeting Date: June 18, 2024

Department: Planning, Zoning and Building

. EXECUTIVE BRIEF

Title: Density Bonus Program Overview & Workforce Housing Concepts

Summary: This workshop will provide an overview of the density bonus programs available in
the County, including the history, objectives, implementation mechanisms, workforce housing
obligation, and potential density bonuses of each. This will include discussion of possible
changes for the Board of County Commissioners (BCC) to consider with possible direction,
toward the objective of increasing the overall supply of workforce housing units, particularly for-
sale units, and keeping the units income-restricted for longer periods of time. Unincorporated
(DL)

Background and Policy Issues: At the April 25, 2024 BCC Zoning hearing, the Board
discussed density bonus programs, including their associated approval processes. This
workshop is intended to provide an overview regarding these programs. At the April 16, 2024
BCC workshop, the Department of Housing and Economic Development presented the Paim
Beach County FY 2024-2025 Action Plan & Housing Update. The Board has previously
discussed several issues regarding workforce housing, including possibly extending affordability
periods, and further incentivizing developers to deliver more for-sale workforce housing units.
Staff has identified several policy provisions of the Workforce Housing Program (WHP) that
could be modified to improve the program and potentially yield additional workforce units. If the
BCC gives direction to explore these matters, staff would verify the economic viability of any
proposed changes, seek industry input, and return to the Board to finalize concepts and direction
before drafting code amendments for Board consideration.

Attachments:
1. Power Point Presentation

2. Workforce Housing Program Key Policy Issues
3. Currently adopted Workforce Housing Program Price Ranges
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ll. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2024 2025 2026 2027 2028
Capital 0 0 0 0 0
Expenditures
Operating 0 0 0 0 0
Costs
External 0 0 0 0 0
Revenues
Program 0 0 0 0 0
Income({County)
In-Kind 0 0 0 0 0
Match(County
NET FISCAL 0 0 0 0 0
IMPACT
#ADDITIONAL 0 0 0 0 0
FTE
POSITIONS 0 0 0 -0 0
(CUMULATIVE

Is Item Included in Current Budget? Yes ~ No X

Is this item using Federal Funds? Yes_~ No X_

Is this item using State Funds? Yes ~~ No X

Budget Account No:

Fund Dept Unit

B. Recommended Sources of Funds/Summary of Fiscal impact:

There is no fiscal impact to this agenda item. If there is a change to the fiscal impact, a
new agenda item will be presented to the Board

C. Deartetal Fiscal Review:

f lll. REVIEW COMMENTS:

A. OFMB Fiscal and/or Contract Dev. and Control Comments:

CS;&~ %\ﬁw\éuﬁ ) @/%Mé fg//éﬁf
OFMB I i:;;}ggé} igftr;:;lnev &C ntrol

AN

Assistant Eounty Attorney

C. Other Department Review

Department Director

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.)



ATTACHMENT 1

Placeholder for Powerpoint Presentation (Being finalized)



Attachment 2

Workforce Housing Program Key Policy Issues — Toward Increasing the Availability of WHP Units

Topics.

Current Program

Possible Changes for Further Evaluation

Applicability

_ Tier Appllcablhty

« U/S Tier only
» Other tiers by BCC condition of approval ; Essential Housing option in Ag Reserve

Exténd program to Exurban, Rural and AGR Tiers

B Voluntary Partlcipation of

.| Affordability Periods - T

For-sale: 15 year, recurring

NA » Aliow projects with <10 units to parficipate
' Projects of <10 units.- .
Rentals: 30 years s Per recommendations of the Florida Housing Finance Corporation:

o Extend to 50 years for new rental projects
o Restrict in perpetuity on County-owned land
Extend fo 30 years for for-sale units

WHP Income Ellglbzi;ty

| Eligibility certification required only at initial lease; recertification at renewal at property manager's

Require annual income verification and eligibility determination at lease renewal to make

[ ReducedParking
“Requirements: ...

ocess  Costs and Obstacles - -

.| Determination = - discretion available units where the household has exceeded income limits
Disposition - " | In.LieuFees Y $142,633 for singie-family » Eliminate In Lieu Fee option, OR
Options R $118,860 for townhouses * Revise In Lieu Fee Structure to set fee based on differential between median market rate price
o R TR IR SIATE $89,145 for multi-family wnits, and WH sales price, square footage or other measure
Limited Incentive Option - | Option available fo developer-- reduces WHP obligation by 50%, i project does not exceed a 50% « Eliminate Limited Incentive option, so all projects contribute same base percentage
_ R N e WH density bonus and provides afl WH units in lowest 2 income categories
" | Exchange Options .~ Exchange option allows developers to pay another builder to provide WH units off-site. An + Eliminate the uncommitted exchange sub-opfion
R A AT “Uncommitted” sub-option was included that offers exira fime for developers with no exchange
o et 0 | agreement in place by 18tbuilding permit.
Default Disposition of WH - | Developer declares selected disposition at project approval; any changes require approval through e Set default disposition as "on site,” and require BCC waiver to use other options
Lol | same process
On-site; For-Sale WHP Units | « Discounted WH obligation for projects that provide WH units as on site, for-sale, SF or TH » Require "Like for Like", OR
CUihoo e | e 1 5 multiplier (For-sale to offsite rental WH units) e Provide further discount obligation for providing WH units as for-sale, on-site.
L e Regire WH units located on civic sites to be SF, For-sale
| Separate MFITHISF Pricing . | Single for-saie price schedule  Create new WH for-sale price schedule, to allow for lower prices for MF and higher for SF
- WH Rent!For-sa!e Pncmg For-sale prices based on annual median income, for Low, Mod 1 and Mod 2; for-sale units priced at | « Identify different source, or use percentage of prices from current
Schedu!es 60-80, 80-100, and 100-120% AMI; no 120-140% AMI o Include a lower bracket 40-60%
- - Rental rates based on FHFC (HUD derived) Multi-family Rental Program price schedule; includes « Shift obligation distribution to require more units at lower end
o b e s ) Middie income category for rentals at 120-140% of AMI » Eliminate "Middie" (highest) rent category, and reinstitute Middle for-sale category
' Development - | Reduced Davelopment - |« 2022 Housing Bond * Use some In Lieu Fee proceeds to assist with development costs
Process and - « Impact Fee Credit Program * Reduce land/development costs

o Offer county-owned civic or other sites
o Provide Land Development Regulation relief
o Allow for other construction methods, provide ready plans

“INA

Reduce Parking Requirements




Attachment 3

Workforce Housing Program (WHP)
2023 Income Categories, Sales Prices, and Rent Prices
Effective July 1, 2023 - June 30, 2024

WHP prices are set annually, based on the provisions of
Article 5.G.1.A.3.c.2 of the Unified Land Development Code.

2023 PBC Median Family Income: $98,300 (per HUD)

60 -80% of MFI $58,980 - 578,640
>100 -120% of MF >598,300 - $117,960
id i % | 7,960
*Middle Income category does not apply to WHP units in projects approved under WHP

$1,315-|  $1,519-| $1,695-
1,754 2,026 2,260

57_8,640 1,364
&

60-80% of MFI

0

Moderate 2 5100-120% of MEI >598,300 - $1,705 - 51,828 - $2,193 - $2,533 - $2,825 -

>117,960

046

2631 3039 3,390




