
PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Agenda Item: 6A-3 

----------------------===========-============================================ 
Meeting Date: July 2, 2024 [] Consent [X] Regular 

[] Workshop 
Submitted By: Department of Airports 

[ ] Public Hearing 

-----------------====================================================-======== 
I. EXECUTI\IE BRIEF 

Motion and Title: Staff recommends motion to approve: 

(A) Amendment No. 12 to the Contract for Consulting/Professional Services (Consulting Agreement) 
with RS&H, Inc. (RS&H) in the amount of $1,115,944.71 to provide additional services for a 
previously approved task related to the Concourse B Expansion Project; and 

(B) A Budget Transfer in the amount of $1,115,945 in the Airport's Improvement and Development Fund 
to provide budget for the Amendment No. 12, including a transfer from Reserves in the amount of 
$1,115,945. 

Summary: The Consulting Agreement with RS&H was approved by the Board of County 
Commissioners (Board) on May 7, 2019 (R-2019-0612) in the amount of $2,004,570.58. Amendment 
No. 1 (R-2020-0414) through Amendment No. 11 (R-2024-0345) increased the contract amount by 
$13,853,792.67 and provided for various planning, design and construction phases services, 
including, but not limited to, services for the following projects at the Palm Beach International Airport: 
Escalator Replacement, Parking Revenue Control Building Replacement, Air Rescue and Fire 
Fighting (ARFF) Building Replacement, Concourse B Expansion, Switchgear Replacement, and 
Elevator Replacement. Approval of Amendment No. 12 will increase the amount of the Agreement 
by $1,115,944.71 for a total contract value of $16,974,307.96. A detailed Contract History is included 
in Attachment 1. While the term of the Consulting Agreement has expired, it authorized amendments 
to be issued after the expiration to include any additional services needed to complete a task 
authorized prior to the expiration of the Consulting Agreement. Amendment No. 4 approved on June 
15, 2021 (R-2021-0844), authorized Task I-21-PBI-R-023: PBI Concourse B Expansion for the design 
and preparation of construction documents for the expansion of Concourse B. Amendment No. 12 
provides for Construction Administration and Partial Resident Project Representative (RPR) Services 
for Concourse B Expansion Package 2A. RS&H is a Jacksonville, Florida based firm; however, the 
majority of the work will be managed through its Fort Lauderdale, Florida offices. A Disadvantaged 
Business Enterprise (DBE) goal of 18% was established for this Agreement. RS&H, Inc. committed 
to 23% DBE participation. The DBE participation for Amendment No. 12 is 1.9%. The cumulative 
DBE participation, including Amendment No. 12, is 30.12%. Pursuant to changes to Chapter 332, 
Florida Statutes, effective July 1, 2023, a governing body of a medium hub commercial service airport 
may not approve purchases of contractual services in excess of $1,000,000 on a consent agenda. 
Amendment No. 12 exceeds the threshold amount and must be approved on the regular agenda. 
Countywide (AH) 

Background and Policy Issues: RS&H is the consultant responsible for the design of the 
Concourse B Expansion Project. Additional consulting services will be required during the course of 
construction of the Concourse B Expansion Project. Concourse B Expansion Package 2A is the 
second phase of the Concourse B Project and will include updates to the finishes in the existing 
concourse, installation of mechanical chilled water piping on the concourse roof and the relocation of 
a water main needed to complete the final phase of the Concourse B Expansion Project. 

Attachments: 
1. Amendment No. 12 with RS&H, Inc. - 2 Originals with Contract History 
2. DBE Goal Information 
3. Budget Transfer 

Recommended By: Cw ~.µ.,,Q B,. ~A. (oi/~i-2- V 
epartment Director ate 

ApprovodBy,~ ~t!Jd..~r #* C u ty Adm1ms ato 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2024 2025 

Capital Expenditures $1,115,945 
Operating Costs 
External Revenues (Grants) ____ _ 
Program Income (County) 
In-Kind Match (County) _ 
NET FISCAL IMPACT $1,115,945 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in the Current Budget? Yes 
Does this item include the use of federal funds Yes 
Does this item include the use of state funds? Yes 

2026 

X 

No 
No 
No 

2027 

X 
X 

2028 

Budget Account No: Fund 4111 Department 121 Unit A 394 Object 6504/ 6505 

Reporting Category ------
B. Recommended Sources of Funds/Summary of Fiscal Impact: 

A Budget Transfer in the Airport's Improvement and Development fund in the amount of 
$1,115,945; including a transfer from Reserves in the amount of $1,115,945. 

PFC and grant reimbursements will be determined as invoices are processed. 

C. Departmental Fiscal Review:~~~. ·. 
@.,:: 

UL REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

,,;/; II "f L ,1 Ill V /_,' 
• I/ v~ - v / V'V' t,,<' ~ t, 'IJIJ? L/ 

Contract Dev. ,Md Control ~ 
-/4( r,/11/~ 

~~ 
,l--~\/l:,\ OFMB 

~1\~~ 

B. Legal Sufficiency: 

~ C)~ C, -I 2-z ~ 
AssistantentyAttorney 

C. Other Department Review: 

Department Director 

REVISED 11/17 
(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 



Amendment No. 12 to the General Consulting 
Agreement with RS&H Project No. DOA 18 2-A 

Attachment No. 1 

Amendment No. 12 - RS&H, Inc. 

Amendment No. 12 with RS&H. Inc. -
2 Originals with Contract History 
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AMENDMENT NO. 12 TO CONTRACT 

BETWEEN 

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 

AND 

RS&H,INC. 

FOR 

FOR CONSUL TING/ PROFESSIONAL SERVICES 

AT 

PALM BEACH COUNTY AIRPORTS 

This Amendment No. 12 to the Contract is made as of the 2 iJl day of ~ , 2024, by 
and between Palm Beach County, a Political Subdivision of the State of Florida, by andthrogh its Board of 
Commissioners, hereinafter referred to as the COUNTY, and RS&H, Inc., [] an individual, [] partnership, [X] a 
corporation authorized to do business in the State ofFlorida, hereinafter referred to as the CONSULT ANT, whose 
Federal Tax l.D. number is 59-2986466. 

WITNESSETH 

WHEREAS, on May 7, 2019, the COUNTY entered into an Agreement (R2019-0612) with the CONSUL TANT 

for the CONSUL TANT to provide Consulting/ Professional Services for the Pahn Beach County Department of Airports 

at Pahn Beach County Airports (PB!, F45, LNA, & PHK); and 

WHEREAS, on May 5, 2020, the COUNTY entered into an Amendment No. 1 (R-2020-0414) with the 

CONSULTANT to provide additional professional services for the Department of Airports, Pahn Beach County, in 

accordance with Article 26 of the original Agreement; and 

WHEREAS, on October 20, 2020, the COUNTY entered into an Amendment No. 2 (R-2020-1607) with the 

CONSUL TANT to provide additional professional services for the Department of Airports, Pahn Beach County, in 

accordance with Article 26 of the original Agreement; and 

WHEREAS, on May 4, 2021, the COUNTY entered into an Amendment No. 3 (R-2021-0576) with the 

CONSUL TANT to exercise the first one (I) year renewal option for the continuation of services; and 

WHEREAS, on June 15, 2021, the COUNTY entered into an Amendment No. 4 (R-2021-0844) with the 

CONSULTANT to provide additional professional services for the Department of Airports, Pahn Beach County, in 

accordance with Article 26 of the original Agreement; and 

WHEREAS, on March 22, 2022, the COUNTY entered into an Amendment No. 5 (R-2022-0263) with the 

CONSUL TANT to exercise the second and final one (I) year renewal option for the continuation of services and to 

provide additional professional services for the Department of Airports, Pahn Beach County, in accordance with Article 

26 of the original Agreement; and 

RS&H,INC. 
MAY 2024 

AMENDMENT 12 TO R2019-0612 
1 CONTRACT FOR CONSULTING/PROFESSIONAL SERVICE 
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WHEREAS, on January 24, 2023, the COUNTY entered into an Amendment No. 6 (R-2023-0103) with the 

CONSULTANT to provide additional professional services for the Department of Airports, Pahn Beach County, in 

accordance with Article 26 of the original Agreement; 

WHEREAS, on April 4, 2023, the COUNTY entered into an Amendment No. 7 (R-2023-0447) with the 

CONSUL TANT to provide additional professional services for the Department of Airports, Pahn Beach County, in 

accordance with Article 26 of the original Agreement; 

WHEREAS, on April 18, 2023, the COUNTY entered into an Amendment No. 8 (R-2023-0532) with the 

CONSULTANT to provide additional professional services for the Department of Airports, Pahn Beach County, in 

accordance with Article 26 of the original Agreement; 

WHEREAS, on October 17, 2023, the COUNTY entered into an Amendment No. 9 (R-2023-1540) with the 

CONSUL TANT to provide additional professional services for the Department of Airports, Pahn Beach County, in 

accordance with Article 26 of the original Agreement; 

WHEREAS, on November 7, 2023, the COUNTY entered into an Amendment No. 10 (R-2023-1595) with the 

CONSUL TANT to provide additional professional services for the Department of Airports, Pahn Beach County, in 

accordance with Article 26 of the original Agreement; 

WHEREAS, on April 2, 2024, the COUNTY entered into an Amendment No. 11 (R-2024-0345) with the 

CONSUL TANT to provide additional professional services for the Department of Airports, Pahn Beach County, in 

accordance with Article 26 of the original Agreement; 

WHEREAS, Article 26 of the Contract requires an amendment when the parties are able to define 
additional services and the parties have now defined those services, 

NOW THEREFORE, in consideration of the mutual covenants herein contained, and such other good 
and valuable consideration, the receipt of which the parties hereby acknowledge, the parties agree to the 
following terms and conditions: 

I. The parties hereby agree to amend the Contract to include the Scope of Services and Fees as 
outlined in Exhibit A. The total amount to be paid by the COUNTY to the CONSULT ANT for 
professional services, including any out of pocket expenses, shall not exceed One Million One­
Hundred Fifteen Thousand Nine-Hundred Forty-Four Dollars and Seventy-One Cents 
($1,115,944.71) for the services in Amendment No. 12 to the original Contract. 

2. Except as specifically amended herein, all other terms and conditions of the Contract shall remain in 
full force and effect. 

RS&H,INC. 
MAY2024 

REMAINDER OF PAGE INTENTIONALLY LEFT BLANK 

AMENDMENT 12 TO R2019-0612 
2 CONTRACT FOR CONSULTING/PROFESSIONAL SERVICE 
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IN WITNESS WHEREOF, the parties have caused the Twelfth Amendment to the Contract to be signed 

by the Mayor of the Board of County Commissioners and the Seal of said Board to be fixed hereto and attested by 

the Clerk of said board, and the CONSUL TANT, RS&H, Inc., has caused these presents to be signed in its corporate 

name by its duly authorized officer (Name) Andrew P. Wheeler , (Title) Executive Vice President, acting on 

behalf of said CONSULT ANT, and the Seal of said CONSUL TANT to be affixed hereto and attested by the 

Secretary of said CONSULTANT, the day and year first written above. 

ATTEST: 

JOSEPH ABRUZZO 
CLERK OF THE COUNTY COURT 
AND COMPTROLLER 

By:~------
Deputy Clerk 

WITNESS: 

[?:";;-;;~~ 
EI F05486 I E02'SiGNA TURE 

Shelly McLane 

Name (type or print) 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

a 01'1 ;( 
BY: -'YVrUL •✓ Jck.111;_,, 

Connty Attorney 

APPROVED AS TO TERMS 
AND CONDITIONS 

By: (_/)~..,.-.,,._ (~ 

RS&H,INC. 
MAY 2024 

PALM BEACH COUNTY, FLORIDA 

BOARD OF COUNTY COMMISSIONERS 

By:_~------~---
Maria Sachs, Mayor 

CONSULTANT: 

RS&H, Inc. 
COMPANY NAME 

~~~~~~ttttit~ 
Signature 

Andrew P. Wheeler 
Name (type or print) 

Executive Vice President 
Title 

(Corporate Seal) 

AMENDMENT 12 TO R2019-0612 
3 CONTRACT FOR CONSULTING/PROFESSIONAL SERVICE 
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CERTIFICATION OF 

AUTHORIZING SIGNATORY FOR 

PALM BEACH COUNTY CONTRACTS 

I, Marlon F. Starr, Executive Vice President, Chief Legal Officer, and Corporate Secretary 
ofRS&H, Inc., a Florida Corporation (the "Corporation"), hereby certify that: 

(I) The Corporation is duly organized and existing under the laws of the State of Florida, 
and 

(2) Andrew P. Wheeler is an Executive Vice President of the Corporation and is authorized 
and empowered to execute in the name of the Corporation all proposals, agreements, 
supplements, contracts, and other documents he may deem necessary or appropriate, in 
connection with Palm Beach County, Florida. 

I further certify that the foregoing authorization shall remain in full force and effect until written 
notice of amendment or rescission shall have been received by the County, and that receipt of such 
notice shall not affect any action taken by the authorized officer prior thereto. 

IN WITNESS WHEREOF, I have hereto subscribed my name and affixed the Seal of the Company 
this 6th day of February, 2023. 

Gl~i-
l!!Jl!DJil1®:arr 

Corporate Secretary 

,,,,111111,,,,,,,,,,,, 
,,, ,,, 

,,,,' ----.. '\_ 
.:-' • .... -<- -,,, ~ ~r-.,,..,. '• . ~ v. '....J ,,..o· = _..,__'I- • : 

~""'·a:: <t'."' -·~= E--: co o::::-,..= 
: -; 0 W ~ O; E 
i~ \~o (I) «'-'.: j 
: ·" ·- ..., .· ~ ~V(>'~, .. V .... ,-. ~ .. ____ .. .. .... ,,, .... 

,,,,,, 1l\\\\\ 
,,,,,Hll11111I 



DocuSign Envelope ID: 6C1F155A-42C6-4851-9E38-137CF27EA203 

RS&H 

May 9, 2024 

Palm Beach County Department of Airports 

312S \N Commercial Blvd, Sui1r: 130 

For1 Lauderdale. FL 33309 

ATTN: Mr. Michael Giambrone, Director of Airports Planning 

846 Palm Beach International Airport 
West Palm Beach, Florida 33406-1470 

o 9:,,1 474.300s 

F 9S4-4'74-3006 

rsandh.com 

RE: Airport Facilities & Systems Planning, Design, Engineering and Construction 

Management Professional Services for Palm Beach County Department of Airports 

AMENDMENT NO. 12 TO CONTRACT 

Dear Mr. Giambrone, 

RS&H is pleased to submit for your review and approval the Amendment No. 12 for the Airport Facilities 

& Systems Planning, Design, Engineering and Construction /Vlanagement Professional Services project at 

Palm Beach International Airport. 

Amendment 12 is for additional services needed to continue performance of on-going services related to 

Tasks authorized prior to expiration of contract. 

Please contact me if any questions regarding this transmittal. My direct phone is (904) 256-2437. 

Respectfully submitted, 

RS&H, Inc. 

~J'";:;;bW, 

Pat''i,j]i'/g'f$"J~'.'AIA NCARB 

Vice President, Aviation 

Cc: Andrew P. Wheeler 

;.,p_:_' 
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Palm Beach County Department of Airports 

AMENDMENT NO 12 INDEX 

CERTIFICATE OF INSURANCE 

EXHIBIT A: AMENDMENT NO. 12 

EXIDBIT A-1 Task I-24-PBI-R-042: Concourse B Expansion: Package 2A -Construction 
Administration & Partial RPR Services 

EXIDBIT A-2 - Task III Services 

EXHIBIT B: DETAILED FEES, EXPENSESE AND PAYMENTS 

EXIDBIT B-I: Summary of Fees 

EXIDBIT B-II: Schedule of Payments 

EXHIBIT C - PROPOSED SCHEDULES 

EXHIBIT D - DISADVANTAGED BUISINESS ENTERPRISE COMPLIANCE 

Table of Contents 
Amendment 12 to R2019-0612 

May 2024 
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, Palm Beach County Department of Airports 

CERTIFICATE OF INSURANCE 



Print Date 5/24/2024 8:15:52 AM 

EBYX 

Vendor Number Vendor Name 

DX00000525 RS&H, Inc. 

AM Best Rating 

Modified 

A+g,X:V 

A+g' X:V 

Ag,XV 

A++g, XV 

A+g, XV 

A ,XV 

A+g, XV 

Risk Profile : Standard - Professional Services 

Palm Beach County 
Compliance Summary Report 

Insurance 
Carrier 
Compliant 

Zurich American Insurance 
Company 

Polley# 

BAP146956401 

American Guarantee and Liability AUC146955801 
Insurance Company 

The Continental Insurance 
Company 

Travelers Property Casualty 
Company of America 

Zurich American Insurance 
Company 

7039681430 

EX6T35064A23NF 

GL0146640901 

Eff. Date Exp. Date Coverage 

6/28/2023 6/28/2024 Auto Uabllity 

6/28/2023 6/28/2024 Excess LiablHty 

6/28/2023 6/28/2024 Excess Liability 

6/28/2023 6/28/2024 Excess Liability 

6/28/2023 6/28/2024 General Liability 

Lloyds Underwriters (Canada 80146LDUSA2304894 6/28/2023 6/28/2024 Professional Liability 
Branch) 

American Guarantee and Uabl!lty WC041147101 6/28/2023 6/28/2024 Workers Comp 
Insurance Company 

Required Additional Insured : Palm Beach County Board of County Commissioners 

Ownership Entity : 

Page 1 of 1 

Contract Number Contract Name 

DOA 18-2A Consulting/Professional 
Services 
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Palm Beach County Department of Airports 

EXHIBIT A: AMENDMENT NO. 12 

This Amendment No 12 is in accordance with the Contract for Consulting/Professional Services 
(Agreement R-2019-0612) between Palm Beach County (COUNTY) and RS&H, Inc. 
(CONSULTANT) dated May 7, 2019. The Airport has requested that RS&H (Consultant), under 
the Agreement, provide a scope and fee for additional services needed to continue performance 
of on-going services related to tasks authorized prior to expiration of contract. 

CERTIFICATE OF INSURANCE 

EXHIBIT A: AMENDMENT NO. 12 

EXHIBIT A-1 - Task I-24-PBI-R-042: Concourse B Expansion: Package 2A -Construction 
Administration & Partial RPR Services 

EXHIBIT A-2 - Task III Services 

EXHIBIT B: DETAILED FEES, EXPENSESE AND PAYMENTS 

EXHIBIT B-I: Summary of Fees 

EXHIBIT B-II: Schedule of Payments 

EXHIBIT C - PROPOSED SCHEDULES 

EXHIBIT D - DISADVANTAGED BUISINESS ENTERPRISE COMPLIANCE 
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Palm Beach County Department of Airports 

EXHIBIT A-1 - Task I-24-PBI-R-042: Concourse B Expansion: Package 2A -
Construction Administration & Partial RPR Services 
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-----

RS&H 

Concourse B Expansion: 

Package 2A - Construction 

Administration & Partial RPR 

Services 

Ve,·sion 1.0 

May 9, 2024 

Pa!m Beach County (PBC) Department of Airports (DOA) 

\/\Jest Palm Beach, FL 

Task Autho,·ization No. I-24-PBi-R-042 

RS&H Project No.: 2006-3'!01-042 

Prepared by RS&H, Inc. at the 

direction cf PBC DOA. 
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SCOPE or:, 1/JORK 

PROJECT DESCRIPTION 

The Airport has requested that RS&H (Consultant) under the Agreement with RS&H for Airport 

Facilities and System Consulting Services for Palm Beach County Department of Airports Project 

No. DOA 18-ZA provide a scope and fee for Construction Administration (CA) and Resident 

Project Representative (RPR) Services for the Concourse B Expansion: Package 2A Construction 

Project at Palm Beach International Airport (Project). 

The following professional disciplines/services/specialties are expected to play a significant role 

in the development of the Project: 

" Project Management 

" Civil Engineering (Airfield) CA 

" Civil Utility (Water and Sanitary) 

Engineering CA 

" Architecture/Life Safety CA 

" Mechanical Engineering CA 

" Material Testing 

» Partial Resident Project 

Representative (RPR) Services (Site & 

Building) 

The Consultant design team is made up of the following professionals: 

Co nsu lta nt/Su bco nsu lta nt 

RS&H, Inc. 

Keith and Associates, Inc. 

JLRD 

Tierra South Florida 

NIC, U.O.N. 

Involvement 

Civil (Airfield), Architecture/Life Safety, RPR: 

Building, Project Management 

Civil Utility (Water and Sanitary), RPR: Site 

Mechanical 

Material Testing (Quality Assurance Testing) 

,.P>ii; I,; 
~;t~---' 

- .. -.. -. .·. . . . . .. . .. . . . . - r'~J~ 
~- "~-< .·~,,....,,,__:_..,"'-''•----:-,,,_ -~----.-. .,;.:, __ _;,__•_ -~ 
~~ ~ : ....;_:::-~"'--~~;· :?--~-,--~~-"~-~~~~~ 

i1c, u.o.,N. i . NtC. U.0.N, , , --:c. u.o.N. 
I ~~- - -·v T'TI 

i i 

i~ -·--- ~f 
FIGURE 1: CONC B EXPANSION- INTERIOR RENOVATION 

Concourse B Expansion: Package 2A - Bidding and Award, 

Construction Administraion & ParUa/ RPI? Services - (Version 7.0) 
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SCOPE OF WOF~K 
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FIGURE 2: CONC B EXPANSION - WATERLINE 

Project includes the following Tasks: 

" Task 1: Construction Administration Services 

" Task 2: Project Closeout 

" Task 3: Partial Resident Project Representative (RPR) Services (Building & Site) 

This proposal is to provide construction administration services and partial RPR services to 

support the Construction phase of the Concourse B Package 2A project. The project includes, 

but not limited to, the following: 

• Level 1 - Ramp 

o Gate B2 & B4 striping 

o Waterline installation 

o Partial VSR relocation 

o Temporary Pavement required by waterline installation 

o General Restriping required by waterline installation 

• Level 2 - Concourse Level 

o Replacement of Holdroom B1, B3, BS, B7, B2, B4 carpet with the exception at 

existing vendor bar in B2-B4 holdroom space 

Concourse B Expansion: Package 2A -- Bidding and Award, 

Construction Administraion & Partial RPR Services - (Version 1.0) 2 
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SCOPE 01· 1/)0RK 

o Replacement of main circulation flooring to terrazzo from Concourse B entrance 

ramp to Holdroom B7 

• Roof 

o Chilled Water Pipe installation from Checkpoint A/B to near Gate B7 

Funding Expectations - The Project's estimate construction cost is approximately 

$10,047,843.24 per the CMAR GMP dated May 2, 2024. 

Project Duration - Per Attachment A (CMAR GMP Schedule), the Project time is approximately 

(22) twenty-two months from Notice to Proceed (NTP) to Substantial Completion (SC). The 

estimated construction time is approximately (21) twenty-one months. The actual construction 

schedule may vary as the Construction progresses. Changes to the construction schedule may 

require changes in the Consultant's efforts and require adjustments to the compensation 

indicated in this proposal. Proposal includes an additional month after substantial completion 

for project closeout. 

II PROJECT TASKS 

TASI( 1 cor~STRUCTION ADMINISTRATIOI~ SERVICES 

Task 1.1 Pre-Construction Conference 

The Consultant shall attend one (1) pre-construction conference meeting at the Airport or 

remotely via TEAMS or another virtual program from the Consultant team. The CMAR will 

prepare the Pre-Construction Meeting agenda and meeting minutes, and distribute the minutes 

to appropriate parties 

The following disciplines/individuals will be available from the Consultant team: 

» Project Manager 

» Senior Project Architect 

» Civil Engineer - Airfield 

» Civil Engineer - Utility 

» Mechanical Engineer 

» RPR: Building (Captured in Task 3) 

» RPR: Site (Captured in Task 3) 

» Material Testing Representative 
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Task 1.2 RFI / Submittal Review 

The Consultant shall review and respond to Request for Information (RFl's), substitution 

requests, shop drawings, samples, and other submissions furnished by the CMAR and submitted 

to the Consultant. The Consultant shall review and approve as required. The Consultant will 

utilize Newforma for tracking, reviewing, and responding to RFls and submittals. 

Proposal is based on an estimated maximum of (20) twenty site RFl's and (40) forty building 

RFl's. 

» Site RFls - (10) ten RS&H / (10) ten Keith 

» Building RFl's - (30) thirty RS&H / (10) ten JLRD 

Proposal is based on a maximum of (30) thirty site-submittals and (50) fifty building Submittals 

and (10) ten site re-submittals and (20) twenty building re-submittals. Submittal review will be 

limited to the initial review and a single resubmittal. Any submittal reviews beyond two is 

excluded. 

» Site Submittals - (15) fifteen RS&H / (15) fifteen Keith 

Building Submittals - (40) forty RS&H / (10) ten JLRD 

>> Site Re-Submittals - (5) five RS&H / (5) five Keith 

" Building Re-Submittals - (15) fifteen RS&H / (5) five JLRD 

Task 1.3 Construction Progress Meetings 

Members of the Consultant Team shall participate in weekly construction coordination meetings 

until the Contractor has mobilized, approximately (1) one month. Each meeting is anticipated to 

be (1) one hour. 

» Pre-Mobilization: (4) four meetings total 

o (4) four Meetings - The Consultant will participate via TEAMS or another virtual 

program. 

o The following individuals will be present from the Consultant team at each 

construction meeting: 

• Project Manager 

• Senior Project Architect 

• Civil Engineer -Airfield 

■ Civil Engineer - Utility 

• Mechanical Engineer 

■ RPR: Building (Captured in Task 3) 

• RPR: Site (Captured in Task 3) 
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Once the Contractor has mobilized and is on-site, members of the Consultant Team shall 

participate in weekly construction coordination meetings, approximately (21) twenty-one 

months. Each meeting is anticipated to be (1) one hour. 

» Post-Mobilization: 

o Remote: The following disciplines/ individuals will participate via TEAMS or 

another virtual program from the Consultant for the number of meeting 

indicated. 

• Project Manager - (84) eighty-four meetings 

• Senior Project Architect - (32) thirty-two meetings 

• Civil Engineer - Airfield - (84) eighty-four meetings 

• Civil Engineer - Utility - (42) forty-two meetings 

• Mechanical Engineer - (16) sixteen meetings 

• RPR: Building - (32) thirty-two meetings (Task 3) 

• RPR: Site - (84) eighty-four meetings (Task 3) 

The CMAR shall conduct the meetings, prepare agendas and provide the meeting minutes. 

Task 1.4 Construction Progress Site Visits 

The Consultant will conduct construction progress site visits as follows and a written observation 

report, documenting the findings of the site visit will be provided for each site visit. The number 

of trips averages to (1) one per month for the duration of the expected construction that each 

discipline will be actively involved. 

" Project Manager 

» Senior Project Architect 

» Interior Design 

» Civil Engineer - Airfield 

» Civil Engineer - Utility 

» Mechanical Engineer 

- (11) eleven meetings 

- (8) eight meetings 

- (2) two meetings 

- (21) twenty-one meetings 

- (31) thirty-one meetings 

- (14) fourteen meetings 

Construction phase acceptance will be done during Task 1.4 and thus, site travel for this Task 

may be required by Construction Schedule to be completed more often than once a month. 

» Terrazzo: 4 Phases 

» Interior Renovation other than Terrazzo: 4 Phases 

o Holdroom B1 

o Holdroom B3-B5 

o Holdroom B7 

o Holdroom B2-B4 
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» Rooftop Chilled Water Lines: 1 Phase 

» Waterline: 6 Phases 

Task 1.5 Project Revisions 

SCOPE or: \NORK 

The Consultant will prepare documentation to issue Field Instructions and Field Bulletins (as 

required by unforeseen existing/ field conditions or as required by responses to RFl's / 

submittal reviews) with the approval of the Airport. 

Proposal is based on a maximum of (10) ten site and (26) twenty-six Field Instruction and/or 

Field Bulletin due to unforeseen conditions. 

» Site Field Instruction/ Field Bulletins - (6) six RS&H / (4) four Keith 

» Building Field Instruction/ Field Bulletins - (16) sixteen RS&H / (10) ten JLRD 

Owner directed changes that require additional design and documentation effort from the 

Consultant will be handled through an amendment to the contract. No changes will be 

executed, and no work progressed associated with those changes without prior approval from 

the Airport. 

Task 1.6 Request for Change Orders 

The Consultant will review Change Order Requests generated from Field Instructions and Field 

Bulletins (required by unforeseen existing/ field conditions) or generated by CMAR and provide 

recommendation of acceptance to DOA or provide requests for revisions and/or clarifications of 

submitted documentation to DOA/ CMAR. 

The Consultant shall act as interpreter of the terms and conditions of the contract documents 

and judge of the performance thereunder by the parties thereto and make decisions on claims 

of the contractor relating to the execution and progress of the work and other matters and 

questions related thereto. 

Proposal is based on a maximum of (20) twenty building and (10) ten site RCO's. 

" Site Change Order Reviews - (5) five RS&H / (5) five Keith 

» Building Change Order Reviews - (14) fourteen RS&H / (6) six JLRD 

Task 1. 7 Change Order Preparation for DOA 

Consultant will compile Change Orders for DOA which include approved Change Order 

Requests of Task 1.6. Task includes (2) two hours for PM for (21) twenty-one months. Assumes 

(1) change order compiled per month. 
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Task 1.8 Substantial Completion Observation and Punchlist 

The Consultant shall perform, together with the Airport's authorized representative(s), a 

substantial completion observation of the project at the end of the Project to determine if the 

project has been completed in accordance with the contract documents so that the Consultant 

may recommend approval to Airport if applicable, in writing, the issuance of a Certificate of 

Substantial Completion (ie Certificate of Substantial Completion). The Consultant shall prepare a 

punchlist of items that must be completed or that are deficient. The CMAR shall submit 

punchlist to the Consultant prior to observation. There are anticipated to be (2) two Substantial 

Completions for the Project (site and building). 

The following disciplines/individuals will be present from the Consultant team at the Substantial 

Completion Observation: 

" Site 

o Civil Engineer - Airfield 

o Civil Engineer - Utility 

o RPR: Site 

>> Building 

o Senior Project Architect 

o Mechanical Engineer 

o RPR: Building 

Task 1.9 Final Observation 

The Consultant shall perform, together with the Airport's authorized representative(s), a final 

observation of the project. The Consultant confirm acceptable completion of punch list of Task 

1.8, and if the CMAR has fulfilled all obligations thereunder so that the Consultant may 

recommend approval to Airport final payment to the CMAR for each phase. There are 

anticipated to be (2) two phases to the project (site and building). 

The following disciplines/individuals will be present from the Consultant team at the Final 

Observation: 

» Site 

o Project Manager 

o Civil Engineer - Airfield 

o Civil Engineer - Utility 

» Building 

o Project Manager 

o Senior Project Architect 

o Mechanical Engineer 
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Task 1.10 Material Testing - Site 

The Consultant shall perform Quality Assurance (QA) material testing services in accordance with 

the Project Manual and be completed by Tierra South Florida. Reports will be provided to 

Owner and Contractor. 

Task 1.11 Pay Application Reviews 

The Consultant shall review CMAR applications for payment and supporting data, review the 

amount owed and recommend approval in writing all payments to CMAR in accordance with the 

contract documents for up to (22) twenty-two payment applications. 

The following disciplines/individuals will review each Pay Application (as applicable) and base 

recommendation on most recent site visit: 

» Project Manager 

» RPR: Building (Captured under Task 3) 

» RPR: Site (Captured under Task 3) 

Task 1.12 Phasing Coordination Efforts 

Members of the Consultant Team shall participate in (8) eight construction phasing meetings 

Each meeting is anticipated to be (1) one hour via TEAMS or another virtual program. 

» The following individuals will be present from the Consultant team at eight construction 

meetings: 

o Project Manager 

o Senior Project Architect 

o Civil - Site 

o Civil - Utilities 

o RPR: Building (Captured in Task 3) 

o RPR: Site (Captured in Task 3) 

Task 1.13 Project Management 

Consultant will oversee scheduling, resource allocation, monitoring, oversight, direction, and 

control for all aspects of the Consultant team's efforts including assembly and coordination of 

all documentation. 

The Consultant will issue monthly progress reports with each invoice to the Airport project 

manager during this portion of the project. 

TASK 2 PROJECT CLOSEOUT 

Project closeout includes the preparation of the record documents, final BIM models, and final 

invoicing. 
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Task 2.1 Record Documents 

The Consultant shall obtain red-line as-built drawings from Construction Contractor and prepare 

"Record Drawings", which shall become the property of the Airport corrected to show significant 

changes made in the work during the construction of the project. Such corrections shall be the 

"as-built" prints, drawings, field sketches and other data furnished to the Consultant by the 

Airport and the contractor, and any amendments issued during construction. 

Electronic updated drawings (.pdf) 

" Electronic updated specifications (,pdf) 

" Electronic updated drawings (CAD) 

" Revit model (L300) 

Task 2.2 Project Management and Discipline Coordination 

Consultant will oversee scheduling, resource allocation, monitoring, oversight, direction, and 

control for all aspects of the team's efforts including assembly and coordination of all 

documentation. 

The Consultant will issue monthly progress reports with each invoice to the Airport project 

manager during this portion of the project. 

TA,SI< 3 l);\RTi,L\L RESIDEf\JT PROJECT REPRESEf\JT./4\TI\/E (RP SERVICES 

Task 3.1 Partial RPR Services - Building 

The Consultant shall provide part-time Building RPR services for the project that will consist of 

on-site presence and observation for (1) one day per week for (21) twenty-one months. The RPR 

will observe the on-site construction to confirm the work is in compliance with the contract 

documents and is progressing according to the construction schedule. The RPR will provide a 

weekly observation report identifying the progress of the construction and any deficiencies or 

discrepancies observed. The RPR will attend the construction progress meetings noted above as 

well as coordinate with other discipline team members for support during site visits. The 

Building RPR will be provided by RS&H, Inc. and assumes an effort of (12) twelve hours per week 

for (8) eight months for site inspection, reporting, and meetings. RPR is assumed to be Project 

Architect. 

Task 3.2 Partial RPR Services - Site 

The Consultant shall provide part-time Site RPR services for the project that will consist of on­

site presence and observation for (3) three days per week for (21) twenty-one months. The RPR 

will observe the on-site construction to confirm the work is in compliance with the contract 

documents and is progressing according to the construction schedule. The RPR will provide a 

weekly observation report identifying the progress of the construction and any deficiencies or 
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discrepancies observed. The RPR will attend the construction progress meetings noted above as 

well as coordinate with other discipline team members for support during site visits. The Site 

RPR will be provided by Keith and assumes an effort of (28) twenty-eight hours per week for (21) 

twenty-one months for site inspection, reporting, and meetings. 

Ill MEETINGS AND PRESENTATIONS 

The following meetings and presentations will be attended as part of this proposal: 

Remote 

Task Meetings/ Site Visits 
Total Attendance 

Attendanc 
Meetings In-Person 

e 

1.1 Pre-Construction Conference 1 X X 

1.3 Construction Progress Meetings: Pre-Mobilization 4 - X 

1.3 Construction Progress Meetings: Post 96 X X 

Mobilization 

1.4 Construction Progress Site Visits See above X -

1.8 Substantial Completion Observation and Punchlist See above X -
1.9 Final Observation See above X -

IV DELIVERABLES 

The following deliverables will be submitted as part of this proposal: 

Task# Title Information Included Format 

1.4 Construction Progress Site Visits Observation Report TBD 

1.5 Project Revisions Recommendations/ Comments on TBD 

CAR's / COR's 

1.8 Substantial Completion Observation Punchlist TBD 

and Punchlist 

1.9 Final Observation Recommendation of Phase TBD 

2.1 Record Documents Drawings and Project Manual .pdf, CAD, 

Revit 

3.1/3.2 Partial RPR Services Weekly Reports TBD 

V ASSUMPTIONS AND EXCLUSIONS 

The following assumptions have been made for this Scope of Work: 

)> CMAR will provide punchlist to Consultant at each phase prior to Substantial Completion 

site visit 

" The CMAR shall conduct the meetings, prepare agendas and provide the meeting 

minutes. 

-, Contractor will provide field mark-ups in electronic format for the completion of Record 

Documents. 
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» Site Observations and RPR on-site presence will occur during the following period: 

Monday through Friday 8:00am to 5:00pm and while the contractor is on-site. 

» Task 1.11 limited to (1) one pay app review and (1) re-review per pay app. Task excludes 

traveling to non-airport property. 

The following items are excluded from this Scope of Work unless otherwise noted: 

» Fees associated with permitting 

» Phase 4: Bidding and Award of Contract Services 

o Pre-Bid Preparation/ Meeting Participation 

» Phase 5: Construction Administration Services 

o Submittal reviews beyond two (2) 

o Commissioning of fixtures and equipment 

» Development of striping plans for temporary relocation of parking 

» Modeling of gate fleet mix (or a partial gate fleet mixes) to determine proposed 

Contractor proposed construction barriers during construction. 

» Develop of alternate layouts of gate markings to facilitate Contractor proposed phasing. 

» Construction Progress Site Visits other than listed herein 

)> RS&H will only perform services/work related in any way to PFAS chemicals or 

substances possibly containing PFAS chemicals (including but not limited to sampling, 

handling and remediating) to the extent the Palm Beach County Department of Airports 

specifically directs, in writing, RS&H to perform such services/work, and RS&H shall not 

be liable for the nonperformance of such services/work. 

Concourse B Expanswn: Package 2A -- Bidding and Award, 

Construction Administraion & Partial RPR Services (Version 1.0) l1 



DocuSign Envelope ID: 6C 1F155A-42C6-4851-9E38-137CF27EA203 

VI PROFESSIONAL SERVICES FEE AND FEE TYPE 

The Consultant will provide the services as follows: 

Total Fee as follows: 

Lump Sum Fee = 
Maximum Fee, Not-to-Exceed = 

Total Project Fee (Not-To-Exceed) = 

$549,458.38 

$566,486.33 

SCOPE OF \NORK 

$1,115,944.71 

Should scope items/activities/efforts/durations be modified at the request of the Airport or need 

to be adjusted based on construction scheduling, the Consultant Team will need to modify the 

fee to accommodate the changes. Such changes will be compensated through an amendment 

(through Additional Services requested by the Consultant) to the Task Order or similar vehicle. 

Effort, fee, and schedule adjustments resulting from a change in scope will be assessed and 

approved by the Airport prior to the execution of the change. 
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Award Subcontract- Interior Painting 

: Prep & Submit- Interior Painting 

Review and Approve - Interior Painting 

A8610 ~ab'!)~fiver_~aleria(s - fn!e~ P~n_t~g-

090820- STAINLESS STE&.BASE 
A9450 

A9460 

Proa.ire Subcontract- Stainless Steel Base 

I Award Suboontract- Stainless Steel Base 
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11111111 Completed Wenk 

11111111 Remaining Work 

11111111 Cril:k:al Remalnlog Work 

4<)_ 

10 

10 

20 

40 
10 

10 

20 
- QB 

3 

3 

I 07/05/24 I 

\ 01111112+ 
07/12124 

07/26/24 

08/09/24 
---- - •111~4:-

07/12124 

07/26/24 

08/09/24 
I 

-ow1•1v 
06/13/24 ! 

07/11/24 

~§~ 

07/25/24 

08/08/24 

09/06/24 

"tllllotl/24 
07/25/24 

08/08/24 

09/06/24 

--ffi!tl!it.14 
06/17/24 

: : : : : : : : : : : 
I III i P~p i sJbmh- ~eui1 Fiam~g I : : : 
• iii· • ~evliiw -~nciAp~-ro~-~ MetiirF=iiming i-- : 

i -ta ~ablpelrer ~at~~Js- ~~I F~m0g : 
: : : : : : : : : : : 

I II j ~p ~ S~bm~ - ~yp$u~ 0Jarc1'. . , 
1111 Review 3nd:Approve -GYPsu111 sOarci 

---- -- - -- -~--.- -~ab/~e1~(~-a~~1s-~ ~ypsu·~· B?a~ 
' • : : : : : : : : : 

[ 1 [Pre~ &isu6m{ T~rra.lzo ~roJnn~ : : 

i I !1ss~e Qha~ge :Orc1er -iTeltati:o FJootjng i 
: i I ~un~ P~y~en(ApP,rica)ion ito Qwrjer i : 

10 

06/13/24 

06/13/24 

06/18/24 

06/18124 

06/17/24 

06/13/24 

07/01/24 

08/20/24 

07/26/24 

08/16/24 

05/13/24 

04/22124 

05/13/24 

05/13/24 
~§~_--

- --_,_ --_,_ --- -~evl~W 8fld ~Pin~-~ ~ir<izZ"q Fro:onrij 

3 I i Ch~ng:e ~etApjJro,;,ed ~ T~ir~zo .Flo~rinf1 
' ♦ SUlfo~PciymimttoT~rra'zzo:Cohtrai::tol': 

~ fatjlD~i M~te~ls ~ le~~ ~o~ng: 
0 

15 

31 

16 
15 

07/29/24 

03/13/24A 

03/13/24A 

04/23/24 

- --:-s-~mp~-~ew~re~---~-ri-aµo·fio9nn9 : : : 

0 

60 
15 

5 

10 

10 

20 

io 
15 

5 

10 

10 

20 

60 
15 

5 

06/13/;ll 
I 06/13/24 

07/05/24 

07/12124 

07/26/24 

07/03/24 

07/11/24 

07/25/24 

08/08/24 

08/09/24 09/06/24 

~ail~ - bo/il!l/i!4 
06/13/24 

i 07/05124 

07/12/24 

07/26/24 

08/09/24 

oll/\3124 
06/13/24 

07/05124 

07/03/24 

07/11/24 

07/25/24 

08/08/24 

09/06/24 
~9/08/U- -
07/03/24 

07/11/24 

[221140-013.06-CP] PBI - Concourse B 
Preliminary Schedule Package No. 2A 

lllill ReviE!W:&Appf'Ove:SarrJple- Te!'TazzO ROClr : 

! ♦ !38~p~Appro~ed t Tefra~o ~o9nnQ • • 

: : : : : : : : : : : : 
I - ProO:.re !3u~n~¢- T~e ¢a~elirjg 
• --1.- ),W~iff $U6~i11/8~:.-rJ!e·c:arp~llllb' 

: 11: Prt¼p & SUbmit - Tile CarJ)etirig , 

• "8 ~evi~ ~nd:ApPro'-'.0- ~le ~arpe~g I 
; • ~abl!Jel~er ~a~ria_ls - !de ~affle~g 
: : : : : : : : : : : : 

:- m ~ro~ire -$ii~-nfrak-ik1e-rlorl?a1nan(/- : 
I ■ f,w~rd ~ub$0n0icl;- lriterl!JrPainqng I 
: a: Pl'ep &sUbmit- lrlterlorP.a!oting: 

, II ~evi~wknlAf}ProJe-inte~or~a~unQ 

: Iii 

; .ia: ~abtbeiberMat~rials - intefiorf:'a~lild 
---:----:----:-- :··--:····:····:---:---(·--1---i---'.--

Pro~re ~u~r$aJ-$ta~1eS$ S~el eas$ 

All Activities 

04/01/24 



DocuSlgnEnvelope!D:6C1f155A--42C6-4851-9E38-137Cf27EA203 ----------~---------------------------~----------------------------~ 
221140-013.06-CP 

# AdMty JO AdMl.y Name 

A9470 
A9480 

A9490 

• • 
A9500 

A9510 

• • 

• Prep & Submit- Stainless Steel Base 

Review and Approve - Stainless Steel Base 
FablDe!iver Materials- Stainless Steel Base 

Prorure Subconlract- TOile! Compartments I Aa::essories 

: Award Subconlract-Toiel Compartments I Accessories 

iii ~e~w ~nd:ApPro~ - ~tait!Je~ S~eel:Ba~e . 
--)ili:i- -~aolpe1~er -~a1~na)s-_- ~taiflle~ s(eei ~it~e • 
: : : : : : : : : : : : : : : : 

I. ~~re~u~n~J-~1efcJmp~rtrT)en~14o:$sJne~ 

!1 ,i\.w~rd $ub90n\rac(- Tqitet!CoryJp~rtm:en~ /~~so1es I 
. : j j I : i i : ! ! ! I 

A8620 ; Prorure Subconlract- Electrical 
j Award Subcontract- E!ectrk:al 

- ---·----;-• pto~ra-~ii~n~~:-~re~1-- • 

100 

101 

102 

103 

104 
105 

100 

107 

108 

109. 

110 

111 
112 
113 

1'4 
115 

116 

117 

118 

119 

120 

121 

122 

123 

124 

,'\8630 

• • . . . . 
A9130 

A9140 

• 
A9180 

A9190 

• 

• 

• 

: Prorure Subcontract- Fire P'rotec!ion 

: Award Subcontract- Fire Protection 

• Procure Subconlracl- Plumbing 

; Award Subcontract- Plumbing 

I Prorure Subcontract - HVAC 

A8800 ! Award Subcontract- HVAC 

2sosoo. GENERAL PROVISIONS 
A8930 

A8940 

J Prep & Submit- Genera! Provisions 

: Review and Approve - General Provisions 

A8950 i Fab/Deriver Materials - Genera! Provisions 
23D501-PJPEANDPJPERf11NGs -- -·-

A8900 j Prep & Submit- Pipe and Pipe Flltings 

A8910 : Review and Approve - Pipe and Pipe Fittings 
A8920 i Fab/Derwer Matertals - Pipe and Pipe Fittings 

23D616- EXPANSION F1111NGS AND LOOPS- • ·- • - - • ••• -
A8870 

A8880 

A8890 

230623- VALVES 
A8840 

: Prep & Submit- Expansion FIilings & Loops 

, Review and Approve - Expansion FIilings & Loops 

FablDeriverMaterials - B<pansio_!1_ Fiffir!g_s & Loops 

Prep & Submit- Valves 

A8850 ; Review and Approve - Valves 
A8860 FablDeriverMateria!s- \/a!ves 

230629-HANGERS & SUPPOR1S 
A8810 

A8820 
,'\8830 

230629 • IDENtlFICATION 
,'\8960 

A8970 

Prep & Submit- Hangers & Supports 

Review and Approve - Hangers & Supports 

• FablDeliverMateriats - H~~g_e_r.;__~ ~-u~pof!:' _ 

Prep & Submit- Identification 

Review and Approve - Identification 
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DATA DATE: 04/01124 
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IIIIBIIIII Completed Work 

lllllllllllllll Remaining Wall<; 

IIIIBIIIII Cfillcal Remaining WO!k 

5 

15 
5 ., 

15 
5 07/11/24 

10 \tQ/:11124 
30 07112/24 08/22/24 

10 08/23/24 09/06/24 

30 09/09/24 i 10/21/24 

70 0711:1124 to1:1112• 
30 07/12/24 08/22/24 

10 08/23/24 09/06/24 

30 09/09/24 10/21/24 
1/l- 0711:1124 •. l<l/:11124 
30 07/12/24 08/22/24 

10 i 08/23/24 09/06/24 

30 j 09/09/24 10/21/24 

70 07/12124 l<li:11124 
30 07/12/24 08/22/24 

10 08/23/24 09/06/24 

30 09/09/24 10/21/24 

70 07/1:1124 • W12l124 
30 07/12/24 08/22/24 

10 08/23/24 09/06/24 

30 , __ o~~~E~ 10/21/24 

70 0111:112l l0/21124 -
30 07/12/24 08/22/24 

10 08/23/24 09/06/24 

[221140-013.06-CP] PBI - Concourse B 
Preliminary Schedule Package No. 2A 

• la Aw~rd$ubr,:on\rac(-E~~( 

: I ! I I ! ! : ! ! ! I ! 
; amii P/U~re ~u~n~~ - Fjre f'ro~e~n ! 
• ja AWc!rd $ub9(1n\rac(- Fife ~ro~ctlqn • 

: : : : : : : : : : : 

i • P,oe9re ~ub¢on~cit- ~lu~bin~ 

la f.Wc\rd $ub90n\(ac(- P~m~inQ 

: : : : : ! ! ! ! : 
, I • F'.ro~re ~u~n~~ -r!\IA~ : 

--"---'- --:•--~w~n:f$Ui:iijcifl\faCf."H1/A¢-- • 
: : : : : : : : : : : : : 

j ... I P~p ~ subm~- den~rariPrn~si6ns I 
• ' ~ R.evl~w ~ndAp~roJe - Gerieral Prbvis~nS: 

I - ! Fa~ID~Jiv~ M~terja1s ~ G$netcll Pro~sio~s 
' ' ' ' . ' ' ' ' ' ' :---:---'--
: : : : : : : : : : : 

! -:P~p~Su~m~-P!Pe:am~ PiJe F)ttin~s 

11!1 ~evl~w ~nd:AJ),:iro~e -f'ip1 an~ P~e ~itlin~s ! : 
11111!111 ! Fa~/D~liv8!" ~te~alsj- Pipe ~nd fip~ F~g~ 

: : : : : : : : : : : : : : : : : 
- • __ _._ --iiiiii iPr~p-.{sutma-~Exp"JnsU>n itllliri~-sK1:o~ps!·- . . 

' ' ~ ~evi~w ~nd('P~ro'-fe- ~~n5ion frtfirjgs ~ L~op~ 

' : : : : : : 

; 11111111 I PJp ai submL \Ja~s 
-·Iii- -~-ev1~w i:indii:ppro;e-:Vatves· :-

1 • ! FablD~live~ Materials~ \/.iiveJ 
' : : : : : : : : : : 

~ --I P~p ~ subm~ - Han~e~ & $upPoft!i , , 
j ~evi~w ~ndf.p~ro✓e - ~arige~ & ~uP.po~s 

:· llll!E J=a~ID~ri-.ief ~terjalSF H~g~rs ~ s~pp9rts ;-
. : : : : : : : : 

~ • I P~p~ submft- 1denfttJoon: 

~ ~evi~w ~nd~~ro~ - fde~~lio~ 

All Activities 

04/01/24 
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# (AdJv!fylD AdMtyNatne 

f25 

126 
127 
m 
129 

130 

131 
132 
"ii 

13& 

137 
138 

139 
140 

142 

143 
144 
145 
14$ 
147 
148 
149 
150 
m 

154 

155 

156 
151 

Tsi 
159 ,.. 
161 
162 
ID 
164' 

165 
166 

A8980 Fab/Deliver Materials - !denlilic.alion 

230529 • PIPE AND EQI.Rlllll/Nr/NSULATION 
A8990 Prep & Submit- Pipe & Equipment Insulation 

A9000 ; Review and Approve - Pipe & ~quip men I Insulation 
A9010 • Fab/Derrver Materials - Pipe & Equipment Insulation 

230629-HYtJR.ONICPJPING 
A9020 i Prep & Submit- Hydronlc Piping 
A9030 Review and Approve - Hydronic Piping 

: Fab/Defiver Materials- Hydronic Piping 

~--i[t 

GROUP/It 
A12420 Procure Subconlraci-FAA&">edflcaions- Group #1 
A 12430 Award Subcontract - FAA Specifications - Group #1 
C-100-CONTRACTOR QUALITYCONTROLPROGRMf ~CP} 

PR-1130 j Prep & Submit- Contractor Quality Control Program 
PR-131 0 ! Review and Approve - Contractor Quarity Control Program 
PR-1500 1 Fab/Deliver Materials- Contractor Quality Control Program 

GROUP/12 , - -- - -- -

PR-2005 j Procure Subcontract- FAA &">edflcations -_ Group #2 
PR-1080 : Award Subcontract - FAA Specifications - Group #2 

DMSION 33-WATER IHLITES 

A12490 
A12470 
A12480 
A12500 

Prep & Submit- Piping & Valves 
Review and Approve - Piping & valves 
FablDetiver Materials- Piping 
FablDeUver Materials- valves 

P-101-PREPARATION, REMOVAL OF EXISTING PAVEMENT 

PR-1180 : Prep & Submit- Prepartion, Removal of Existing Pavement 
PR-1360 ! Review and Approve - Preparation, Removal ofExlsling Pavement 
PR-1550 ! Fab/De!iver Materials - Preparation, Removal of Existing Pavement 

C-102- TEMPORARY AIR AND WATER POLLIJTTON, SOIL EROSION AND SIL TATTON CONTROL 

PR-1140 ! Prep & Submit- Temporary Air and 'v"Vater Pollution, Erosion and Sitta_lion Cc 
PR-1320 ! Review and Approve - Temporary Air and Water PoUution, Erosion and Silta 
PR-151 0 i Fab/Defiver Materials - Temporary Air and Water Ponulion, Erosion and Sitta 

C-105 • MOBILIZATION 

PR-1150 : Prep & Submit- Mobfization 

PR-1330 : Review and Approve -MobiHzation 

PR-1520 f Fab/DeliverMaterials - Mobinzalion 
P.162-EXCAVATION, SUBGRADE AND EMBANKMENT 

PR-1190 Prep & Submit- Excavation, Subgrade and Embankment 
PR-1370 Review and Approve - Excavation, Subgrade and Embankment 
PR-1560 Fab/Derrver Materials - Excavation, Subgrade and Embankment 

P-153- CONTROLLED LOW.STRENGTH MATERIAL ~LSM} 

- RemaininglewlofEffort ♦ ♦ Milestone 

30 07/12124 08/22124 

10 08/23/24 09/06/24 

30 09/09/24 10/21/24 

10 Oflt:llzlf <ll!f!t/24-
30 , 07/12124 08/22124 

10 i 08/23/24 09/06/24 

30 09/09/24 10/21/24 

15 06/13/24 07/03/24 

5 07/05/24 07/11/24 
40 07112124 09/06/24 

10 07/12/24 07/25/24 

10 07/26/24 08/08/24 

20 08/09/24 09/06/24 

l!ll '.;o&ll.. ;j~ 
15 ! 06/13/24 07/03/24 

5 07/05/24 07/11/24 

80 06/13/24 10/04/24 

10 06/13/24 06/26/24 

10 06/27/24 07/11/24 

40 07/12/24 09/06/24 

60 07112124 10/04/24 

40 07/12124 09/06/24 

10 07/12124 07/25/24 

10 ! 07/26/24 08/08/24 

20 I o8to9/24 09/06/24 

40 07/12124 09/06/24 

10 07/12/24 07/25/24 

10 [ 07/26/24 08/08/24 

20 I 08/09/24 09/06/24 

40 07/12124 09/06/24 

10 j 07/12/24 07/25/24 

10 I 01126124 08/08/24 

20 i 08/09/24 09/06/24 

40 07112124 09/06/24 

10 07/12124 07/25/24 

10 07/26/24 08/08/24 

20 08/09/24 09/06/24 

40 07/12/24 09/06/24 
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- ActualLevelofEffort 

IIIDIIII Completed Wmk 

1111111111111 Remaining Work 

- Critical Remaining Work 

[221140-013.06-CP) PBI - Concourse B 
Preliminary Schedule Package No. 2A 

-:----: •• ·:· •• ":" --:----:---:---:---:---: •• ': •• ·:---:--
- I Pf$p ~ Su~m~ - P)pe!& E;qu~m~nt l~sul~tio~ 

8'1 ~eviim ~nd:AJ)P,ro~ - f'ip~ & ~qu(pm~ntjns41afi<?n 
! PJlll!III I Fa~ID~live°r M~e~als~- Pipe~ Eqll!pl!}etjt ln~ulajkm~ 
' ' ' ' .. ' . ' . 

:- imiii iPJp ai-$u1mi.:. Hyd~n~-PiJin9! 
• • • ~evi\3w $nd~~roiie-Hy~ron~ P~inci 

1111$11 jFa~IDfliv~M:3te1als~Hfdr~nicfip!?g 

: : : : : : : : : : : ~ ~ : ~ 
-.ii-· Pfoo;Jre ·S1.1~n)racl.:. iMl~Eim~1ot,s ~!Gn!iup ~1-

!• f\w~rd ~ub~n~~- ~~pe~tio~s- f3~P ~1 
' ' . ' ' . ' ' . ' . ' ' ' . 

II i P~p ~ S~bm~ -4on~~r~u~ ~on\ro1 ~ro~ra~ 
11111 R.evfew ~nd:ApJ:lroW -:coritra¢torUu~rity Coritrol:Pro"grain , 

--i" iiiii --~~itilPe1~er-~-atfnar ~oHtra¥}r ~li~l11y ~()~fol rrn~ra~ 
: : : : : : : : : : : : : : : 

: • ~~re~u~$8J-~AA'.~m$1o~s-\;f¢up~2 I 
!1 f-,w~rd $ub~ry(ra~-fk,A$pe~tiorys -9ro~p #2 
: : : : : : : : : : 

-■-!- P~fi i silomlt ~-P.Ipi~g aivalves!--
.. Review ~n~ ApPro~e ~ fip~g ~ V~lve$ 
: ~ ~ab/Pel~err,Aat~ria)s-f'ip~g I _ 

~ ~ F~bfl?elil!er fylat~ria!s - '¥alv~s : . : : : : : : : : : : : : : : : 

a+ r/4p-& s~&mlt ~ ire·~~n; kerf1ov~rof ExiitJri~· p<ivEiilie~t -+--i- --! 

lb Revi~ ~ndiAp~ro~ -PrePar$tio~, R~mtjva!~fcixist~g Pav~m$nt : 

! - ~ablpe~er~at~rta)s - fre~a~tio~, Rfmtjval ~ftjxis~g ~a"?m~nt j 
' ' ' . ' : : : : : : : : : : : : : : : : : 

II : Prkp Ii sJbmlt- -femPoriuy Air rind Wa~r ~oltu~nj Er6sioh a~d slttatlon boritrol I 
iii •. ~evi"ew iini:i}i_p~-ro.J.e : rerr\poiary;t>Jr-~-na!Waler·~o1~ilori:tihsiiin-ar1a-sr11afior{co·~troi· -
! ~ ~ab/per+er~at?ria:ls - je0po~ry ~ ~nd:Wl!er ~o~tio~, ~s~n a~d $1ta~njco1trol 

. ' . ' ' 

111 P~p..i.sJbm~-~ob~zaiion~ 
.. ~evi~ imd:Ap~rolie-~o~tiori 

--1-IJB\I- -~a1>1!Je1~er ¥a$n~s-.: ~<J~~tlo~ 
' ' ' ' . 

■ i P~p ~ s~rtl~ - ~vat.bn,!su~g~de ~d[E~barikm¢nt! 
ija ~evi~ ~nd:ApProl/_e-~~v~ni SU~gr~de!an~ E~ba~klT)en( , 

I lllllJ f:ab!pe1~ert-,,,a~ria:1s - !=,c:~vajioni Su~g~de~n~ En:'ba~knjen\ 

All Activities 

04/01124 

AMERICA'S CONTRACTOR 
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# f ActM!ylO AdM\yNalfl& 

1&7 

110 

171 
172 

173 

114 
its 
176 

m 
m 
179 
1io 
tit 
182 
183 

184 

185 
186 
t87 
"iii 
Tai 
'iii 
i9f" 
192 

205 ,.. 
207 

208 

A9050 

A9060 

i Prep & Submit- Excavation, Subgrade and Embankment 

: Review and Approve - Excavation, Subgrade and Embankment 

A9070 ! Fab/Deliver Malelials- Excavation, Subgrade and Embankment 

P-211-LIME ROCK BASE COURSE 

PR-1200 i Prep & Submit- Lbne Rock Base Course 

PR-1380 ' Review and Approve - Lime Rock Base Course 

PR-1570 : Fab/Deliver Materials - Ume Rock Base Course 

P-501- CEMENETCONCRETE PAVEMENT 

PR-1230 j Prep & Submit- Cement Concrete Pavement 

PR-1410 1 Review and Approve - Cement Concrete Pavement 

PR-1600 • FablDeliver Matelials - Cement Concrete Pavement 

P-fi05-JOINTSEALANTS FOR PAVEMENTS 

PR-1260 ; Prep & Submit- Joint Sealants for Pavements 

PR-1440 

PR-1630 

GROUPII/J 

, Review and Approve - Joint Sealants for Pavements 

: Fab/Deliver Matelials - Joint Sealants for Pavements 

A12440 • Procure Subcontract- FAA &>edfkations - Group #3 

A 12450 i Award Subcontract - FAA Specifications - Group #3 
P-620-RUNWAY ANO TAKM'AY MARKING 

PR-1270 i Prep & Submit- Runway and TalCmay Marking 

PR-1450 
PR-1640 

CONSTRUCT/ON 

WATERLINE RELOCATION 
A12850 

A12860 

PHASE1 
A7630 

A7640 

A7650 

A7660 

A7670 

A7680 
A7690 

A7700 

A7710 

A7720 

A7730 
A7740 

A7620 
PH1-1000 

A7600 

, Review and Approve - Runway and TaXNlay Ma-king 
• FabJDeHver Materials - Runway and Taxiway Marking 

WORK PLAN SUBMITTAL 

: WORK PLAN APPROVAL 

ERADICATE EXISllNG STRIPING- & RESlRIP VSR@ GATE B2 (NIGHl 

ERADICATE EXISllNG STRIPING- & RESlRIPVSR@ GATE 84 (NIGHl 

ERADICATE EXISllNG STRIPING- & RESlRIP VSR@ GATE 84 (NIGHl 

ERADICATE EXISllNG STRIPING- & RESlRIP VSR@ GATE 8~ (NlGHl 

ERADICATE EXISllNG STRIPING- & RESlRIP VSR@ GATE BB (NIGHl 

ERADICATE EXISllNG STRIPING- & RESlRIPVSR@ GA!E B10 (NIGi­

, ERADICATE EXISllNG STRIPING- & RESlRIP VSR@ GATE B12 (NIGi­

: ERADICATE EXISllNG STRIPING - & RESlRIPVSR@ GATE B14 (NlGI­

ERADICATE EXISTING STRIPING- & RESlRIPVSR@ GATE B11 (NIGH 

ERADICATE EXISllNG STRIPING - & RESlRIP VSR@ GATE 89 (NIGHl 

ERADICATE EXISllNG STRIPING - & RESlRIP VSR@ GATE B7 (NIGHl 

ERADICATE EXISTING STRIPING- & RESlRIPVSR@ GATE B5 (NIGHl 

INSTALL BARRICADES 

CLOSE GATE B2 
ERADICATE EXlSllNG STRIPING - GATE 82 

♦ Miestone 

10 07/26/24 08/08/24 

20 08/09/24 09/06/24 

40 07/12/24 09/06/24 

10 I 07/12124 07/25124 

10 ! 07126124 08/08/24 

20 i 08/09/24 09/06124 

40 07/12124 09/06/24 

10 07/12124 07125/24 

10 07/26/24 08/08124 

20 08/09/24 09/06124 

40 07/12124 09/06/24 

10 07/12/24 07125/24 

10 07/26/24 08/08124 

20 08/09/24 09/06124 

8il O&lt:1/24 ()11,)16/2/1> 
15 I 06113124- 07/03/24 

5 I 01/05124 07/11/24 

40 07/12124 09/08/24 

10 07/12124 07/25/24 

10 07/26/24 08/08/24 

08/09/24 09/06/24 

40 

10 09/09/24 , 09/20/24 

36 1~1ffl4 . 02/()f!/25 
2 12/16124 12/17/24 

2 12/18124 12119/24 

2 12120124 12123/24 

2 12/24/24 12126/24 

2 12127/24 12130/24 

2 12/31/24 01/02/25 

2 01/03/25 01/06/25 

2 01/07/25 01/08/25 

2 01/09125 01/10/25 

2 01/13/25 01/14/25 

2 01/15125 01/16/25 

2 01/17125 01/21/25 

1 01/22125 01/22125 

1 01/23/25 01/23/25 

2 01/24/25 01/27/25 

PROJECT ID: 221140-013.06-CP 
DATA DATE: 04/01/24 
PR!NT DATE; 04/17124 
Page 5 of 10 

© Prim11vera Sys/ems, Inc. 

lli!DIDll Remaining Level of Effort ♦ 

"""""""' Actual Leve! of Effort 

IIIIIIIEIIII Completed Worll 

-- Rem11ining Work 
-- CrlllcalRemalning Wofk 

[221140-013.06-CP] PBI - Concourse B 
Preliminary Schedule Package No. 2A 

:ca;vatjOn,: 

• 8evi~ ~nd:ApP,ro~ - ~va~ni suPg~de!an~ En)ba~k~entl 

: ~ ~ab/Ferr ralr~s -r~varn1 surg~de :an~ E~ba~kltjen( 

-:-■~ pii,ip-& sJt>nilt ~-(lm·J-Rcick-Efas~-ebu~- -• 
Ill ~evi~w ~nd:Ap~ro~ -Lim~ R~ck'.Ba~ ciiuiie , 

: lllll ~abtPel~er r,1at~rlaJs- ~im~ R~ck~a~ C~ur$e 
: : : : : : : : : : : : : : 

: II~ JP 1 sJbmk-de~enf Co~~le ~aJimJnt I 
-ij- -~eikw ~nd:Ap~-ro,Je-~ Cerh-e~r c<$ncrkte ~a;Jem~-rif ;--

i llllil F.abfPel~erfviati:¼n&is-i::ertlen~ ctin~te F'av~m$nt 

: i I i : i i I I I : : i i 
II: Prep & Sllbmit-Joint:se81arits for Paveinerlts : 

Iii ~evikw ~nd:Ap~roJe-joirit ~ala~ts ior ~avJme:nts i 

'. ~- -~ao1pt=i1Wer-~-a1~~\s -~ joi~fs~a1a~1s-¥r~a~me~ts ! 

: 1111 Proci;ireSu~n~~-FM~~dfi$1ohs-!G~up,,3 I 
!• f,w~rd ~ub~n~~- F~~p8fK~tio1s - ~~p ffJ . ' ... ' ' ' ' . ' ' ' ' ' 

--:-■+ P~J:dl s~b-riilt~-~-un~aJ an~-r~~y· Ma-ridng i- - : : 
• Iii fkevfuw knd~Jro*- ~uriwa~ arid 'ri.ixiwaJ Ma-~n~ 

I llllil F.ab/beJij/er Mati:¼rtaJs- Ru~waj' a~d T~~y Ma~ngl 

: i I ; I i : : : I 
!-iii!ni- -~o~K ~LAA sb8Mrt1AL1- -

I II !wQR~Pt.;ANfl.PrRQVA!-

! 1 iEJoicAtE ~1~11N'.G ~TR1'.P1~G -~ ~Esk1r; ~R ~ dA~ sLN/GHj 
' 1 ,ERADICAtE EXISTING SlRIPING-& RESlRIP VSR@ GAlE 134 (NIGi 

I 'EJ1ADJCATE EXISTING Si'RlPING; & JiESTRIF' \/SR @ GATE B4 (NIGi 
1! ERAcilCATE ~S11NG sm1PtNG ~ & RE&TR\P V.sRI@ <3AT:E S:e cN1G 

l E~1cATE!EX!s11NGis~1P1NG!- &?,E$1R)P YsR @'.GA°JE ~s cN1G 
I ERAb1cATE EX1sliNG: sTR1PiNG-&:RESTR1P VsR @:GATE 81 o:(Nf1 

:, ~RArnciA-ri ~1s-ilNd s1R!P:1Nci-i R~s~1Plvs~ @j GATEle1 ~ (NI 

- :-.- iRA01riA1E-Ei.<.-is-iiN~-s1R1ri1Nci ~ il~:ESffi1P~vsfi@oA~s14 (N 
I I E~rnCA~ 8<1s]N$ s-fR1P.1NG- ~ R~sTR,~vsR@G~ll:i 011 (N 

I I ~Rf\Dl~Ai;E $1sJlN!3 S~lflN\3- ~ R~ST:RI~ V~R@Qf..-r~ B~ (NI 

: 1 :ER~m1.CA"fE $(1~llN~ s}R1f1N~ -:& R'.Es""{RII!' v~R@tjA"f¢ Bi; (NII 
, I , ERAD)CAtE EXJSTING STRIPING i & REslRIP VSR@ GAlE BS (N 
• --(1N$t"A\.J.iA~R1CAti.E:f---:---:--->---:---:---· • , • , , 

1ic(o&EGA-ri:Bi • , 

,: E~JC,4-lE:EXl~ll~G ~[PING~ G,!i.TE!B2i 

Alf Activities 

04101/24 



OocuSil}n Envelope 10: 6C1Ff 55A-42C6-4851-9E38-137Cf27EA203 
221140-013.06-GP 

# IAtifvify"ID rctMlyNam& 

A7610 ! INSTALL NEW STRIPING- GATE 82 

A7770 : PBB CALIBRATION & FITTEST - GATE 82 i 5 01/30/25 02/05/25 

211 An6o ! OPEN GATE 82 i 1 02/06/25 i 02/06/25 

212 PHASEt 89 ~1(S .11,11• 
213 PHASE2A 31 02/07/25 03/24/25 

214 PH2A-1000 'SHUTDOWN GATE 84 & 88 1 02107/25 02/07/25 ,,. PH2A-1010 ; SAW CUTPCC FOR WATERMAIN@ 88 3 02/10/25 02/12/25 

21" PH2A-1020 ERADICATE STRIPING@ B4 2 02/10/25 i 02111/25 

217 PH2A-1030 RE-STRIPE GATE B4 2 02/12/25 02/13/25 

21" PH2A-1040 DEMO AND HAUL OFF PCC@ 88 2 02/13/25 02/14/25 ,,. PH2A-1042 PBB CALIBRATION & FITTEST - GATE B4 5 02114/25 02/21/25 

220 PH2A-1050 EXCAVATE/COMPACT BEDDING FOR WATERMAIN@ 88 2 02/18125 02/19/25 

221 PH2A-1060 , INSTALL NEW MTERUNE@ 88 3 02/20/25 02/24/25 

222 PH2A-1044 ; OPEN GATE 84 1 02/24/25 02/24/25 

PH2A-1070 : PRESSURE TEST WATERLINE@BB (INCLUDE PBCWUD INSPECllm 5 02/25/25 03/03/25 

PH2A-10B0 I ASBUILT & CERlFICATION FOR WATERLINE@ 88 5 02/25/25 03/03/25 

PH2A-1090 ! FLO WABLE FLL FOR WATERLINE@ 88 1 03/04/25 03/04/25 

PH2A-1100 ; UMEROCKBASE(P-211) FORWATERLINE@BB 3 03/05/25 03/07/25 

PH2A-1110 i DRILL EPOX:fDOWELS INTO PCC FOR WAlERLINE@ 88 5 03/10/25 03/14/25 

PH2A-1120 : FRP PCC FOR WATERUNE@88 1 03/17/25 03/17/25 

PH2A-1130 ! SA WAND SEAL NEW PCC JOINT FOR WATERLINE@ 88 3 03/16/25 03/20/25 

PH2A-1132 STRIPING@WATERLINE1RENCH@88 1 03/21/25 I 03/21/25 

PH2A-1160 ; OPEN GATE BB 1 03/24/25 03/24/25 

PHASE2B 58 03/25/25 06/13/25 

PH28-1000 'SHUTDOWN GATE 86 & 810 1 03/25/25 , 03/25/25 

PH28-1010 SAWCUTPCC FOR WATERMAIN@86 & 810 3 03/26/25 [ 03/28/25 

PH2B-1040 DEMO AND HAUL OFFPCC@BB & 810 2 03/31/25 04/01/25 

"' I PH28-1060 ; EXCAVATEICOMPACTBEDDING FOR WATERMAIN@ 86 &810 2 04/02/25 04/03/25 

231 PH2B-1070 j INSTALL NEWIN\TERLINE@ 86 & 810 3 04/04/25 04/08/25 

238 PH2B-1090 PRESSURE TEST WATERLINE@86 & 810{!NCLUDE P8~WUD INSPE 5 04/09/25 04/15/25 ,.. PH28-1092 : CHLORINATE WATERLINE@ 86 & 810 (INCLUDE PBCWUD INSPEClll 2 04/16/25 04/17/25 

240 PH2B-1094 BACTs WATERLINE@ 86 & 810 (INCLUDE PBCWJD INSPECTION) 5 04/18/25 04/24/25 

241 PH2B-1100 AS8UILT & CERlFICAllON FOR WATERLINE@ 86 & 810 20 04/25/25 05/22/25 

242 PH2B-1110 : FLOWABLE FLL FOR WATERLINE@ B6 & 810 1 05/23/25 05/23/25 

243 PH2B-1120 LIMEROCK BASE (P-211) FOR WATERLINE@ 86 & 810 3 05/27/25 05/29/25 

244 PH2B-1130 DRJLL EPOX:fDOWELS INTO PCC FOR WA1ERUNE@B6 &810 5 05/30/25 06/05/25 

245 PH2B-1140 FRP PCC FOR WATERLINE@86 &810 1 06/06/25 06/06/25 

246 PH2B-1150 ! SA WAND SEAL NEWPCC JOINT FOR WATERLINE@ 86 & 810 3 06/09/25 06/11/25 

241 PH2B-1160 : STRIPING@ WATERLINE TRENCH @ 86 & 810 1 06/12/25 06/12/25 

248 PH28-11B0 i OPEN GATE 86 1 06/13/25 06/13/25 

249 l'HASE3 89 08/16/25 10/tlf.llf 
25\1 PHASE3A 31 06/16/25 07/29/25 

PROJECT ID: 221140-013.06-CP maBI RemaillingLewlofEffort ♦ ♦ Milestone 
DATA DATE: 04101124 ...........,. AciualLewlofEffort 

I 
PRINT DATE: 04117124 ll!ll!lll!la Completml Work [221140-013.06-CP] PBI- Concourse B 
Pal}e6of10 

© Primavera Sys/ems, Inc. lllllllll!IIII Remaining Work Preliminary Schedule Package No. 2A 
- Critical Remaining Work 

f9P~N<j;A~Bf 

, SHtimoWN dAtt B4 • a, 
, !lAVV cµrpcc FOR VVA1ERMAIN@ si 

/i"~~i¢A~-S;(Rl~1NP"@"&("-, • • 

: I 
0

RE~sTR1PEGA1E:84: • 

I I ioE~o~b H~u~ o~F ~eel@ ~a I I ! 

I I I PEie dAuaAATidN i F1trE8T~ GATEl34 ! 

• I j EXcA\/ATE/cOMPAciT B~rnj1NG FOR WATE~w,.IN@ aa 
(fN~t1{u..:NE:v,il/'{A.1'¢RLjNE:\tgi~1r(· • • • • • • 
1; O\?EN G~TE:84 i 
• ~E$S~R~TE$T 'f'JATEl~U~ ~ ~ (l~cLµo~ p~c~q IN 
i ASBU!Ll: & '1:ER:TF(CA110N FOR :WAlE~Llf\lE@ Bil 

!1 ~LoWAi:iLS: FL:L FOR !wATE~u~E@s:8 • • • 

Ii --~IM$RQCI(: M~E:-(P~2'.i 1) \ i=Q-Vr'#A~Rt1N~ ·@(BB! 
: 1 bRILL EPcixv:OOWELs iNTb PCc FoR WAlERLiNE@Ba 

• 1 IFRPPtci:ofiwATE~Ll~E~~a I I ! ! ! I ! 

1 ISAWANo!sEALNEWPCc Jrn~T~o~ wATERuNE@Eia 

1islF.1P)Nd@WAlERuNETRENcH@0ai ' • • • 
'·-(o~EN~4tt~a-;-- • • • • • • 

Alf Activities 

04/01/24 

' : : : : ; : : : 

1! s8uTboWNiGAtf:!:15l!csio : : ; : : 

1: sAw buiPtlc fo~ wATERMA1N :@ !35 S. 010 

i dEMOAt-m MA0ui>FFIPc:c@s~ & 131t>: • 

-J- -$Cf,VATE7¢"ci~PJ\CT~tf;>Dl~-<If<'.i~-~A~RMA[~-@f86-
i1 1~5iAL~ Nl$W V11t\'fER).1NE@B~ & ~101 ; ; ; ; 
i 1 :PRESSURE TEST: WATERLINE@ 136 & 8fO (INCLUDE P 

! I !cHL0~1NATEiwAmuNE@0a &is1\'.l c1NcLi.JD~ P8C' 

• -•~~~1~~t~r;~~!:~P~6t~tt;t~tJs~I 
,: FLbWABLEF.LL:rnR WATERL1NE@s8:&B10: 

~ uMEko6K~SE(~-2i1) ~o~WATE!RLiNEi@~6 

~ dRl~L EPOXV60WE1is 1NT6 Pde fo~ w.4..lE~LI 

;, ~RP!PcbFORVVATERL1N:E@s~&l31Q I ; 
!f-sAW AND ·SEAL NEV./PCC JOtN'i'FbltWAlERtr 
: I kn=i1Pl~G@i)..,A-iERL1N~~E~CHi@~6iB~O l I bP$N~Al'.E0~ ' • • • ' ' ' • • 

AMERICA'S CONTRACTOR 



DocuSignEnvelopetD:6C1F155A-42C64851-9E38-137CF27EA203 -----------~------------------------------,------------------------------, 
221140-013.06-CP 

# IAdlvltY·ID 

252 
253 
254 
Fs 
25& 
261 
isii 
iii 
260 

'" 283 
264 
Tai 

27& ,,.-
,.. 
282 

-ra 
284 
285 

288 
28'1 

283 
289-

,., 

A7790 
A7810 
A7830 
A7840 
A7860 
A7880 
A7890 
A7900 
A7910 
A7920 
A7930 
A7940 

A7950 
A7970 

PHASE3B 

A7980 
A7990 
ABOOD 

A8010 
A8020 
As030 

A8040 
A8050 
A8060 
A8070 
A8080 

A8090 
A8100 
A8110 
A8120 
A8130 

PHASE4 
PHASE4A 
A8140 

AB150 
A8160 

AB170 
AB180 
A8190 
AB200 
A8210 
A8220 

PROJECT ID: 221140-013.08-CP 
DATA DATE: 04/01/24 
PRINT DATE: 04/17/24 
Page7of10 

© Prlmavr,ra Systr,ms, /no. 

: SHUTDOWN GATE 812 &(810 REMAINS CLOSED) 
1 SAWCUTPCC FOR WATERMA!N@812 3 

i DEMO AND HAUL OFF PCC@ 812 2 06/20/25 06/23/25 

i EXCAVATE/COMPACT8EDDING FOR WATERMAIN@ B12 2 06/24/25 06/25/25 

! INSTALL NEWMTERLINE@812 3 06/26/25 06'30/25 

; PRESSURE TEST WATERLINE@ 812 0NCLUDE PBCV\11.JD INSPECTlC 5 07/01/25 07/08/25 

'AS8UILT &CERTFICATlON FOR WATERLINE@812 5 07/01/25 07/08/25 

:FLOWABLEFLLFOR WATERLINE@812 t 07/09/25 07/09/25 

, UMEROCK BASE(P-211) FORWATERLINE@B12 3 07/10/25 07/14/25 

; DRILLEPOXYDOWELS INTO PCC FOR WA1ERUNE@ B12 5 07/15/25 07/21/25 

, FRP PCC FOR WATERLINE@ 812 1 07/22/25 07/22/25 

SA WAND SEAL NEW PCC JOINT FOR WATERLINE@ B12 3 07/23/25 07/25/25 

: SlRIP!NG@WATERLINElRENCH@812 1 07/28/25 07/28/25 

OPENGATE812 1 07/29/25 07/29/25 

58 07/30/25 10/21/25 

'SHUTDOWN GATE B14 & (B10 REMAINS CLOSED) 1 07/30/25 07fJ0/25 

: SAW CUTPCC FOR WATERfv1AIN @ 814 & 810 3 07/31/25 08/04/25 

DEMO AND HAUL OFFPCC@814 &810 2 08/05/25 08/06/25 

EXCAVATE/COMPACT8EDDJNG FOR WATERMAIN@ B14 & 810 2 08/07/25 08/08/25 

INSTALL NEW\.11¥>.TERLINE@814 & 810 3 08/11/25 08/13/25 

PRESSURE TEST WATERLINE@ 814 & B10 (INCLUDE P8CWUD INSF 5 08/14/25 08/20/25 

CHLORINATE WATERLINE @_B14 & 810 (!t:JCLUDE P8CV\IUD INSPECl 2 08/21/25 ! 08/22/25 

8ACTs WATERLINE@ 814 & 810 (INCLUDE PBC\NUD INSPECTlON) 5 08/25/25 08/29/25 

ASBUILT & CERTFICATlON FOR WATERLINE@ 814 & 810 20 09/02/25 09/29/25 

FLOWABLEFLLFOR WATERUNE@814&B10 1 09/30/25 09fJ0/25 

LIMEROCKBASE (P-211) FOR WATERUNE@814 & 810 3 10/01/25 10/03/25 

DRILL EPOXYOOWELS INTO PCC FOR WA1ERUNE@ 814 &B10 5 10/06/25 10/10/25 

FRP PCC FOR WATERLINE@814 &810 1 10/14/25 10/14/25 

SAW AND SEAL NEW PCC JOlNT FOR WATERLINE@ 814 & 810 3 10/15/25 10/17/25 

STRIPING@ WATERLINE TRENCH@ 814 & 810 1 10/20/25 10/20/25 

OPEN GATE B14 & B10 1 10/21/25 10/21/25 

89 • ,IOA!it.t~ • 03,\1312~ 
31 10/22/25 12/05/25 

SHUTDOWN GATE 89 & 811 1 10/22/25 10/22/25 

SAWCUTPCC FOR WATERfv1AIN @89 &811 3 10/23/25 10/27/25 

DEMO AND HAUL OFF PCC@ 89 & 811 2 10/28/25 10/29/25 

EXCAVATE/COMPACT BEDDING FOR WATERMAIN @ B9 & 811 2 10/30/25 10/31/25 

INSTALL NEWMTERLINE@ 89 & B11 3 1Ul3/25 11/05/25 

PRESSURE TEST WATERUNE@89 & 811 (INCLUDE P8CV\IUD !NSPE 5 1UJ6/25 11/13/25 

ASBUILT & CERTFlCATION FOR WATERLINE@ 89 & B11 5 11Kl6/25 11/13/25 

FLOWABLEFLLFOR WATERUNE@89&811 1 11/14/25 11/14/25 

LIMEROCKBASE (P-211) FOR WATERLINE@89 & 811 3 11/17/25 11/19/25 

♦ Milestone fl!l!iillili!i! RemalnlnglewlofEffort ♦ 

- AciualLevelofElfort 

IBllllll Complete-d Wolk 

IBllllll Remaining Wolk 

- Critical Remafn!ng Work 

[221140-013.06-CP] PBI - Concourse B 
Preliminary Schedule Package No. 2A 

All Activities 

04/01/24 

.--,---,---•., -.,..,4•-,·-····--
I :sAI/V qur:Pc9 FPR Y\IATE~M/>ilN @ ~12 : 
,: DHMciANDHAu'L o"FFIPcC:@012 
11 EXcAVA~br...iPA~T~Edo1NG ~oR:wA1E~1 
,: 1NsrALLNEW½i\lER~1NE@is1.i : : : 

• • iii - ·pRgss0·Rft~$T WATERu~t·@s) 2 tn'-tOt:rn 
ii 4s0~1Lt & PE~~1cAllQN ~oRI ~TE,Ru~E 
i1 Ffl-oyYAµL~F~LF9RjW.f,TE~UNE@~12[ 

• • LIMER◊CKBJ\S8(P-211) FOR WAtlsRLINE 
' 1 'DRILL,EP0xYD0WcLS INfO ~co FOR \!VA 
't:Ff\PPCC)'bRW'\ii:iRLJNla@Sii • • 

1! ~wk,NQs$Lt,IE'(v~cc!Jo(Nrfo~W,t,;; 
,: stR1P;1N$@w.f,~Ll~E!R~Nc:H@Bi2 

1: O~E~ G+1E:81~ 
: : : : : ; : : ; ; : : : 

- i - sHcttrJo\1,;,~-GA1EJ3r~ ·1r{'srO r~t~1N& ct 
l Sf',.W,c~rPPc:FO~\JYAT$R~1~@.s11& 
) [?E~oAND:H~UL9Ff P¢c~~14~0io 
: I EXcAvATE/.coMPACT8EDD!NG: FciR Wt,;; 

I I iNslALLNEW:W>\1E~uNE~8~4ii.s1o 
' • i·1i"\PREsSu~El;Est"WAtli:RlrNt@r.E11,f&· 

, I c~LO.R1NA~ wf,.~RL\NE:@$141& ~10 

~ B.f,c1s \f{ATl~RL!NS:@ ~1 ~ & $10l(!N¢L 
·-· AS8LilLT:&dER'rFfCAtlON FOR '.\i\tA.1 
: 1: F£.oWAaLE ~LL FOR WA1E~uNE 
' ••• i tiM$OcK ~A$E (P-zl1)FORWATT 

11 ]?RJ~L ~PO>cYPo~s jNrP P~c 
: 1 FRI? PGc f\nR WATERLINE@ 814 
I, °zAWANo~EALNEWPcicio1r,hF1 
, I :sm1PiNG:@WA1E~uNElB.E~CI 

(o~E:"N;G~tE-~1\&~10"( • , 

' ' ' .. ' . ' . 
1: sHurboVVN:GA'TE 89 & 011 
11 sAwbuiP6c~miwA~RMAIN 

• ·t·o~MO-AAti-fiA0L6FF!PtC·~s□ 
i EXcAvAiB¢oMPI\CT~E0ot~G 

• 1~si'.AL~N~wY'AiER:uNE@B! 
:, F'RIEssi.JRETESl: wATE'RuNE 

: 1 As~un.ir ai ccini:1 c.h.116N ~Oi 
·-j Tf(nwABL~ FL'C~bFh•'VAtffiL 

: , ju~ERpriKBf,s$(Pf21i) Ff}R 



Doc11StgnEnvelopeJD:6C1F155A-42C6-4851-9E38-137CF27EA203 -----------~------------------------------~------------------------------~ 
221140-013.06-CP 

# fAclMtylO jActMly™.ltle 

. 2.93 

II 
A8230 

294 A8240 
295 A8250 

A8260 

A8270 

~II PHASE4B 

A8280 

A8290 

A8300 
302 A8310 
303 A8320 
304 A8330 
305 A8340 

"' A8350 
307 A8360 
308 A8370 
309 A8380 
310 A8390 

'" A8400 

A8410 

A8420 

•ulll A8430 

; DRlLL Ef'DXYDOWELS INTO PCC FOR WA1ERUNE@89 & B11 

FRP PCC FOR WATERLINE@ B9 & 811 

i SA WANO SEAL NEW PCC JOINT FOR WATERLINE@ 89 & 811 

! STRIPING @WAlERUNETRENCH@ 89 &811 

: OPEN GATE 89 & B11 

SHUTDOWN GATE B7 & B14 

SAWCUTPCC FOR WATERfvt.G.IN @B14 &B10 

DEMO ANO HAUL OFFPCC@814 & B10 

EXCAVATE/COMPACT8EDDING FOR WATERMAIN@ 814 & B10 

; INSTALL NEWW\TERLINE@B14 &810 

: PRESSURE TEST WATERLINE@ 814 & B10 (INCLUDE P8CWUD /NSF 

[ CHLORINATE WATERLINE@ B14 & 810 (INCLUDE PBCWUD INSPECl 

I BACTs WATERLINE@ B14 & 810 (INCLUDE PBCWUD INSPECTION) 

: ASBUILT & CERTFICATION FOR WATERUNE@B14 & 810 

FLOWABLEFLLFOR WATERLINE@814&810 

! LIMEROCKBASE(P-211) FORWATERL!NE@814 & B10 

i DRlLL EPOXYDOWELS INTO PCC FOR WAlERUNE@ B14 & B10 

; FRP PCC FOR WATERLINE@ B14 & 810 

SA WAND SEAL NEW PCC JOINT FOR WATERLINE@ B14 & B10 

'STRIPING @WATERLINETRENCH@ B14& B10 

! OPEN GATE B14 & B10 

3 

58 

1 
3 

2 
2 

3 

5 

2 
5 

20 

1 
3 

11/28/25 11/28/25 

12/01/25 12/03/25 

f 2/04/25 12/04/25 

12/05/25 12/05/25 

12/08/25 03/03/26 

12/08/25 12/08/25 

12/09/25 12/11/25 

12/12/25 12/15/25 

12/16/25 12/17/25 

12118/25 12/22/25 

12123/25 12130/25 

12131/25 01/02/26 

01/05/26 01/09/26 

01/12126 02/09/26 

02110/26 02/10/26 

02/11/26 02/13/26 

5 02/17/26 02/23/26 

f 02/24/26 I 02/24/26 

3 02/25/26 02/27/26 

1 03/02/26 03/02/26 

I 03/03/26 : 03/03/26 

'•1'414Wi:tu:lb'[d•Ji'!at:l=t:l•I-, 1ii'ttdtfl~ 
~3a-"110o ·--~-~--~~--~-------------- :·cH"iLLEDWATERPiP1NG 

;aa.r.1Ir 
. -···· - ---- -------- --- --- --- ----------

125 ! 10/22/24 04/22125 

A12510 

A12780 

A12770 
322 PLANS 
323 A12790 
324 A12810 ... A12800 
328 A12820 
m TERRA!lZD 

"' A12380 

"' REDPHASE 

330 A9520 
331 A9530 
332 A9540 
333 A9550 
334 A9560 

PROJECT ID: 221140-013.06-CP 
DATA DATE: 04/01/24 
PRINT DATE: 04/17/24 
Page 8 of10 

@ Primavera Sys/ems, Inc. 

85 '01/lf;fl,I\ ,':fl!!l!ll!.,. 
'DEMO CONCESSION FRONTS 25 09/09/24 ! 10/11/24 

PAINTING & ClELING REFRESH 40 09/16/24 11/12124 

'PARTIALRE8UILD OF CONCESSION FRONTS 10 10/15/24 10/28/24 

20 07/12/24 08/08/24 

'WORK PLAN SUBMITTAL 10 07112/24 07/25/24 

; DEMOLITION PLAN SUBMITTAL 10 07/12/24 07/25/24 

'WORK PLAN APPROVAL 10 07/26/24 08/08/24 

I DEMOLITION PLAN APPROVAL 10 07/26/24 ! 08/08/24 

72 08/lll,M. • Wi!l/24 
i STARTTERR.A.ZZO CONSTRUCTION 0 I I 08/16/24 

17 08/16/24 09/10/24 

: INSTALL BARACADES- RED PHASE 1 08/16/24 08/16/24 

! DEMO, PREP CONCRETE AND INSTALL MOISlURE MmGATION- REC 2 08/19/24 08/20/24 

REPAIR CRACKS, SAW CUT AND INSTALL3/8u FLOATING- RED PHASI 2 08/21/24 08/22124 
1 GROUT FLOATING- RED PHASE 2 08/23/24 08/26/24 

! INSTALL METAL AND POUR"JZ.1 TERRAZO- RED PHASE 2 08/27/24 08/28/24 

♦ Milestone - Remaining Lewi of Effort ♦ 

"""""""' Actual Level of Effort 

lllllllllll CompleledWom 
lllllllllll Remaining Wom 
lllllllllll CrilicalRemab1ingWo!11 

[221140-013.06-CP] PBI - Concourse B 
Preliminary Schedule Package No. 2A 

.--,--,--,---.-·· 
FB.P Pc¢ FQR V'/A,'.ER~lN~ @1 

I SAw:ANO s'EALNEWvF'cC J1 

--:,- ·S--rR1~rr-fo·~-WAni;Rci1r:,t~rn1 

!1 qPENciATE:8~&$111 ' 

: : : : : : : : 
1 $HuJDPIA!N (!AT$. st & ~14 
, SAW cLJTWcC FOR WATER1 

1 ·tiEMoAA"iYHAuE t>i-n>~c 
1 !EXCAVAlBC6MP.AdrsED1 

I ; INSTALL ~EW M~RL\NE 

aj P~E$s~RE~$T 'f/A1°ERI 

; ~L~_)Rl:NA"j"E 1/'v'Al:ER~IN' 
-·:1-BAC"fSWATERUMt@f 81 
i ajii Asau11i &:cERttlc. 

• i I i=LdwABL~F(L~ORI 

: 1 ~1MER9c~sAsE!(P-: 

i •I D~IL~E~x;\'D9' 

1: F~PP;CqFqRi/',jft: 
j SAWr\NO S~:NE' 

I sffi1P1Nt; @W~ 
I tjPE~G('-~81:4& 

- j ·ci-)ii.L~ti \NAY"l::J:i°Plf'1N?:;- -• 

i lllil bEMo 60Nc~s$10N F~oNTS i : 
i -- f'Al~rim~ciELiNG!REfR~S/i 

-i" •■i" ·pAR'f!AL."ftE~u~t1· pfC-~o~cEts·s!o~ 1=t<'.c:YN~ -'. --
: : : : : : : : : 

■: W~R~P~~S~8Mrrr~L ~ 
II: DEMOunoN P0\N :SUSMITTAL 

Iii WORK~L'\NAPP~oVALI • 
■- ·QEMDLjTJQl;J'pLA(liApP~O\iAl 

[ • ~T~T~~R/¢z~ C~N~~u~~o:N 
: : : : : : : : : : : : 

i I l1NsTA~L sARAcAm:is - RE6 P8As~ . . . . . . . . . . . . . 
• --i ·tDt::MtJ):i~-i:.PicdNdr=n;.rE:4,Nd ·1N$TAl.L -~01SiU Rt;' M1i1GAt1GN ~-r{S) l~HASt -;- -

1 ! R~PA!R C:RAPK&, Sf\W:clf:r ~o jNstAL~3/$" F~o/mNG -!RE:D P:HA~E i 
1: GR.08Tl!LOATING~RIEDPHASE: 

i l~ST~LL MEtAL_AN~ P~u~T?~ 1 ")"E~R/¢0 ~ R~D ~HA:sE i 

All Activities 

04/01/24 



DocuSlgn Envelop,, ID: 6C1F155A--42C6---4851-9E38--137CF27EA203 
221140-013.06-CP 

• AdM!ylD AdMty~a: 

335 A9580 : POUR 1-COLOR lERRAZZO - RED PHASE 
336 A9590 ; ROUGH GRIND lERRAZZO - RED PHASE 2 09/03/24 09/04/24 
a,7 A9600 MEOlUM GRIND AND GROUT- RED PHASE 2 09/05/24 09/06/24 
338 A9610 REMOVE GROUT, POUSH,AND SEAL- RED PHASE 1 09/09/24 09/09/24 
339 A9620 REMOVE BARACADE- RED PHASE 1 09/10/24 09/10/24 
340 ORANGE PHASE 17 09/11/24 10/03/24 

A10290 I INSTALL BARACADE- ORANGE PHASE 1 09/11/24 09/11/24 

A10300 • DEMO, PREP CONCRETE AND INSTALL MOISlURE MmGATION- OR.t 2 09/12124 09/13/24 

~II A10310 REPAIR CRACKS, SAW CUT AND INSTALL 3/8" FLOATING- ORANGE P 2 09/16/24 09/17/24 

A10320 : GROUT FLOATING - ORANGE PHASE 2 09/18/24 09/19/24 

A10330 INSTALL METAL AND POURTZ-11ERRAZO - ORANGE PHASE 2 09/20/24 09/23/24 

A10350 : POUR 1-COLOR 1ERRAZZO - ORANGE PHASE 2 09/24/24 09/25/24 

A10360 : ROUGH GRIND lERRAZZO - ORANGE PHASE 2 09/26/24 09/27/24 

A10370 i MEOlUM GRIND AND GROUT - ORANGE PHASE 2 09/30/24 10/01/24 

A10380 ! REMOVE GROUT, POLISH,AND SEAL- ORANGE PHASE 1 10/02124 10/02/24 

A10390 ! REMOVE BARACADE- ORANGE PHASE 1 10/03/24 10/03/24 
BLUE PHASE 19 10/04/24 10/31/24 

~II A10840 INSTALL BARACADE- BLUE PHASE 1 10/04/24 10/04/24 

A10850 : DEMO, PREP CONCRETE AND INSTALL MOISlURE MmGATION- BLU 2 10/07/24 10/08/24 

A10860 ; REPAIR CRACKS, SAW CUT AND INSTALL 3/8" FLOATING - BLUE PHAE 2 10/09/24 10/10/24 
355 A10870 GROUT FLOATING - BLUE PHASE 2 10/11/24 10/15124 
356 A10880 : INSTALL METAL AND POURlZ-1 lERRAZO- BLUE PHASE 2 10/16/24 10/17/24 

'" A10890 ; POUR 2-COLORS lERRAZZO - BLUE PHASE 2 10/18124 10121/24 
356 A10900 : POUR 1-COLORlERRAZZO- BLUE PHASE 2 10/22124 10/23/24 ,,. A10910 ROUGH GRIND 1ERRAZZO - BLUE PHASE 2 10/24/24 10/25/24 
360 A10920 MEDIUM GRIND AND GROUT- BLUE PHASE 2 10/28124 10/29/24 
:i&1 A10930 REMOVE GROUT, POLISH.AND SEAL- BLUE PHASE 1 10/30/24 10/30/24 ... A10940 • REMOVE BARACADE- BLUE PHASE 1 10/31/24 10/31/24 
3&3 GREEN PHASE 19 111t)1/24 11/29/24 
3&4 A11390 INSTALL BARACADE- GREEN PHASE 1 11/01124 11/01/24 
365 A11400 i DEMO, PREP CONCRETE AND INSTALL MOlSlURE MITIGATION- GRE 2 111t)4/24 11/05/24 ... A11410 : REPAIR CRACKS, SAW CUT AND !NSlALL 3/8~ FLOATING - GREEN PH 2 11/06/24 11/07/24 ,., A11420 : GROUT FLOATING - GREEN PHASE 2 11/08124 11/12124 
368 A11430 ! INSTALL METAL AND POURlZ-1 lERRAZO- GREEN PHASE 2 11/13/24 11/14/24 

"' A11440 ! POUR 2-COLORS lERRAZZO- GREEN PHASE 2 11/15124 11/18/24 
370 A11450 POUR 1-COLOR 1ERRAZZO- GREEN PHASE 2 11/19/24 11/20/24 
371 A11460 ROUGH GRIND lERRAZZO- GREEN PHASE 2 11/21/24 11/22124 
372 A11470 i MEDIUM GRIND AND GROUT - GREEN PHASE 2 11/25/24 11/26/24 
373 A11480 REMOVE GROUT, POUSH,AND SEAL- GREEN PHASE 1 11127/24 11/27/24 
374 A11490 : REMOVE BARACADE- GREEN PHASE 1 11/29124 11/29/24 

"' CARPET 71> 11mir.14- -OZl!ar.iS, 
376 GATEB2 7 11'1:)1/24 11/12/24 

PROJECT ID: 221140-013.06-CP ~ Remairnfl11LevelofEffort ♦ ♦ Mileslone 
DATA DATE: 04101/24 ............., Actual Level of Effort 

I 
PRINT DATE: 04/17124 

11111111111 Completed Work [221140-013.06-CP] PBI - Concourse B 
Page 9 of1D 

© Primavera Systems, Inc. - Remaining Worl\ Preliminary Schedule Package No. 2A 
- Crillca! Remaining Work 

MEDIUM G~INbANo GR but -RED. PHAsE 
1 ~EM0VEciR0:U1;Pcius~.ANO:s~~REbPHASE: 
I ~E¥□'?E ~C~~ - ~EDjPH~S~ , • • • , 

. ' ' . ' ' ' . 

f-iNs+Act-JrdcMt~-o~G~ P~As~ 
1 bE~□,IPR~P bo~d~El'E.,t,.l'-!D :1NiTA1i MoI81URE MrriGAlldN -ORANGE 1?1 
1 IREPA1~ ckA<iKS, sAw bu+ ~o 1~st<\L~3~n F£oA~Nh-b~ci;E PHAsEi 
1 !GrimjTFl□ATING~oriANBE~HAs~ ! [. I ! I I I • • • • 
1 : 1N$TAI-L METAL :a.NO P0u ~ ri-1 iERRAio ~ oRAN.GE PHASE 

-·( r<Kr~-1~¢04oR-~R~D ~'.CjR;AN~E-PH~SE: • - • 

,: Rb UGH GRIND lERRAzzb - ORANGE R'HAsE: 
j MEoiuMIG1i1N6~D(m6uii-~G~P8AEiE : : : 
; R~Mb~ G~olJT. Poi..1s8,AND SEAL- ORANGE ~HAsE: 

~--~~~e1_~~~~~DE~ □iwt~~:HAs~ • • • • • 
' ' . ' ' . ' ' 

l~STk.J~tA6E)BL(JE~H/4sE~ i i : I ; : ! i I : i 
1 6EMo, ~R~P bo~cfiEtl:A~D 1Ns+ALL M61sfru~E ~rnl3AiloN- ~LdE PH, 
1 ~EflAtRi cF¼cKsisA"wciui AND 1NsT.4ut31B·! FLbAtlNG- awl:: PHASE [ 
1 bRbuTF~□A11Nb-i:3L0EP.HA~EI ! i I : ! I ! 
-f )NtrA4t: tv;~if;(:4-NQ PQUl'{tz~f ~R.~p-.:.~(~E: ~H~s1=-;-
1 : PciuR:2-CoLoR.S TERRAZZO~ sLuE:PHAS!i: 
1 I Pciu~ 1-6ofo~ iiR~o -~L8E ~HAsEI 
1 I ROuciiH 6R!ND!lE~RAZZ6- Su.i.E PHASE I . , . 
i M~rn0M!GR1NOAND GRQuT:- s~uS PHAS~ ! : : 

·- --f-F{~MG)\Jij-G~O~t.-po~iS~; A~tr $EA( ~-~n/n".HA$-E -;- -

R~M¢,V$ B~CA!)E} B~UE:PH.f'S~ 
: ; : : : : : : : : : 

1NsTAlL!sARACAOE-iGRl=ENP8ASE : : : : : : : : : : 
OEM□, PR~P GoNcRETfi:ANo 1NsTAJ..( M01sll.JRE Mm(;Aiio~ - GR~EN 

--~EP.AlF{:e~c';ks-, !SAV'lt'.tJf ,!\Nl\ffN!3t~([ ~/B")=LQA1iNG ~ -GFfE:tN)iffASE 
1 GR but Fl.:.oATING -GREEN PHASE : : : : : : : 
1 iNsiAt:L METAl~dPollR:~-~ ~Rflj\z6. t3R~EN PHAs~ 
1 !PduRl2-cirn.'.oRETER!WZo~G~E~~HASE ! • • ' 

I ! Pd.URI 1-60(0R lERRAZZO - i:3R~EN PHAS~ ' 
(FrQuQt-rGR1No ~~RAZZG>"~ G-i~~EN!PH(\.s~- - • 
,: MErnUM:GRtNDANb GRciUT:e GREEiN P.HASE: . . 
i! R~M6vii G~olh, ~o~ISH:,ANo fiEAL-<!:R~ENIPi'fAs~ 
i R~MOVE BARACAOE" GREEN PHASE • • • • • 

All Activities 

04/01/24 



DocuSlgn Envelope ID: 6C1F155A-42C6-4851-9E3B-137CF27EA203 
221140-013.06-CP 

# l~~IO 

A12570 
A12580 

~II A12590 
A12600 

GATEB4 

A12650 
A12660 
A12670 
A12680 

GATEB1 

3&1 A12530 
388 A12540 
3&• A12550 
390 A12560 

"' GATE83 

392 A12610 
393 A12620 

A12630 
39!i A12640 
396 GATEB5 

391 A12690 ... A12700 ... A12710 
400 A12720 
401 GATE UT 

402 A12730 
403 A12740 
4<l4 A12750 
405 A12760 

PROJECT ID: 221140-013.06--CP 
DATA DA1E: 04101124 
PRINT DATE: 04117124 
Page 10 of10 

© Primavera Systems, Inc. 

I.Ad~Name 

SEATING & FURNITURE REMOVAL 
j INSTALLATION OF FLOATING FLOOR 
i CARPET DEMO/ INSTALLATION ACTIVITIES 
i INSTALLATION OF STAINLESS STEEL BASE 

: SEATING & FURN!TIJRE REMOVAL 
i INSTALLATION OF FLOATING FLOOR 
: CARPET DEMO/ INSTALLATION ACTIVITIES 
, INSTALLATION OF STAINLESS STEEL BASE 

SEATING & FURNmJRE REMOVAL 
INSTALLATION OF FLOATING FLOOR 
CARPET DEMO/ INSTALLATION ACTIVITIES 
INSTALLATION OF STAINLESS STEEL BASE 

SEATING & FURN!TIJRE REMOVAL 
INSTALLATION OF FLOATING FLOOR 
CARPET DEMO/ INSTALLATION ACTIVITIES 
INSTALLATION OF STAINLESS STEEL BASE 

SEATING & FURNITIJRE REMOVAL 
INSTALLA71ON OF FLOATING FLOOR 
CARPET DEMO/ INSTALLATIONACTIVlllES 
INSTALLATION OF STAINLESS STEEL BASE 

SEATING & FURNmJRE REMOVAL 
INSTALLATION OF FLOAllNG FLOOR 
CARPET DEMO/ INSTALLATION ACTIVITIES 
INSTALLATION OF STAINLESS STEEL BASE 

- Remaining Level of Effort ♦ 

- Actual Level ofEffolt 

llllllll!llllll Complele<l Work 

lllllll!lllll Remaining Work 

lllllllllllll Crilical Remaining Work 

♦ Milestone 

' ···- ··-· ..... _. 

4 I 11.-05/24 11/08/24 
I 

1 ! 11/12/24 11/12/24 

7 11/13/24 11/21/24 
1 11/13/24 11/13/24 

1 11/14124 11/14/24 
4 11/15/24 11/20/24 

1 11/21/24 11/21/24 
7 01/06/25 01/14/25 

1 01/06/25* 01/06/25 

1 01/07/25 01/07/25 

4 01/08/25 01/13/25 

1 01/14/25 01/14/25 

7 01/15/25 01/24/25 

1 01/15125 01/15125 

1 01/16125 01/16/25 

4 01/17/25 01/23/25 

1 01/24/25 01/24/25 

7 01127/25 02/04125 

1 01/27/25 01/27/25 

1 01/28/25 01/28/25 

4 01/29/25 02/03/25 

1 02/04/25 02/04/25 

7 02/05/25 02/13/25 

1 02/05/25 02/05/25 

1 02/06/25 02/06/25 

4 02/07/25 02/12/25 

1 02/13/25 02113/25 

[221140-013.06-CP] PBI- Concourse B 
Preliminary Schedule Package No. 2A 

i• ¢~PEf D~M9 t 1NstALt;.A~oN:Ac:flv(nE~ 
: 1 !NSrAL!-A1JO~ Of stAl~LE$S $TE~L ~E 
' .. ' ' ' .. ' ' ' ' 

~ 1 l3c4nfo $c RJRN'.rruRE REMo~AL! 
! 1 jNsjrAL:t-Aiio~ of F~OA11N(3 F~OQR I : 
: 1 I cl\RP~PEr0o i; 1N$TA~LAtioN A¢TIY111~s 

I IN$T~[/211qN qF *Al~L~ss:s11¥E~BA5E 
. : : : : : : : : ; : : 
!, ~EATING &!FuRN1JlJBE BEMoVAL : 
!1 1NstAL~ArjoN:o~FL9AT:ING FL:0QR 
j I ¢~P$" qEM:0 I jNsfAL1,Al)o~A¢TI~TI$ 
i I !N~T~LA"flO~ at 5tAl~LE$S $TE'.EL !3A~E 
. : : : : : : : : : : : 
I I S~T1No ~ F0RNrruRE :RrJ.10VALI 
: I :1N~TA~LA1lot-J of F~OATIN~ F~09R: 
: Ii C,'i',R~ETpei,1O f IN~TAj.J.-ATIO:NA'.CTI\,'ITI~S: 

! i IN,STAL,L1'TiqN (?F ~TAl~L~ss1s1µ~ B~E: 
: : : : : : : : : : : 
ii s~llNd. & ~uRNrriJR~ Ri:MOvAL 
1! 1NsT.t\LLfm<rm 9F fLQATING :FLOo~ . , 

' ¢A~PEt□$MQ I l~*lf\TI9Nf\CtM'flE5 
:1 l~S1AL~TI:0NiOFiST41N~ES~ S7E~L Bf'-S~ 

' ' ' ' ' ' ' .... 

:1 $EA11N~ &!Fu~NrnJRE REMoV~L I 
!1 1NstAL(..ATioN: a~ FL9AT:1NG F~oQR i : 
:■ :cARPEIT DEMO I lNsTI°ALLATioNACTIVl11Ei:s 

I 1 :1N~A4LA~o~ ot sfA1NLE$s $TE~L ~A~E 

All Activities 

04/01/24 



DocuSign Envelope ID: 6C1F155A-42C6-4851-9E38-137CF27EA203 

ATTACHMENT B FEE BREAKDOWN 

Concourse B Expansioff Package 2A -·- Bidding and Award, 

Construction Administraion & Partial RPR Services - (Version 7.0) 

SCOPE OF \/\/ORK 

14 



DocuSign Envelope ID: 6C1F155A-42C6-4851-9E38-137CF27EA203 

Concourse B Expansion - Package 2A: Bidding and Award, Construction Administration and Partial RPR Services 

Consultant (Lump Sum) 

Task Description Hours Fee (Lumi;i Sum} Fee (NTE} 

1 Construction Administration Services 1,718 $ 354,465.88 $ 
2 Project Closeout 102 $ 14,548.17 $ 
3 Part Time RPR Services 496 $ $ 76,398.88 

Subtotal RS&H Labor Hours 2,316 
Subtotal RS&H Labor Fee $ 369,014.05 $ 76,398.88 

Subconsultants 

Keith - Task 1, 2 (Lump Sum) $ 168,533.81 $ 
Keith - Task 3 (NTE) $ $ 443,308.50 

JLRD (Lump Sum) $ 11,910.52 $ 
Tierra South Florida (NTE) $ $ 21,158.95 

Subtotal Subconsultant Fee $ 180,444.33 $ 464,467.45 

Expenses (NTE) 
RS&H 

Travel (Task 1, 2) $ $ 11,960.00 
Travel (Task 3) $ $ 4,160.00 
Other $ $ 3,000.00 

Subconsultants 
Keith $ $ 6,500.00 
JLRD $ $ 
Tierra South Florida $ $ 

Subtotal Expenses $ $ 25,620.00 

Sub Total Project Fee $ 549,458.38 $ 566,486.33 

Total Project Fee $ 1,115,944.71 



DocuSign Envelope ID: 6C1F155A-42C6-4851-9E38-137CF27EA203 

HOURS ··-~ .. J,<t ... ,., ... s, ... , lnlom flold Admlol<tra!O'o 
,nodF'OI "'"'"" .... .... MhllKI Eno'"°" EnoloHr e.., .... , !l>l'fU•nl&tj·· ""'"''"' HOURS TOTAi.COST 

' "'"" "''"' """ .,,,~, ""' ""') '''"" "''" "''" ""1 " Tnk1 Construction Administration Setvlces 
u Pre-C11nstruction Conference 

PM " ' " $4.612.80 
Architecture C ' 51.543.02 
Clvll-A/rf/9/d ' ' ' $1,550.82 

u RFIRevlew 
PM " " " $5,126.08 
Altilltecture ' " " $4,556.36 
Interior Desi n " " " $5,196.76 
CM/-Airfie/d " '" '" $11,281.56 
Stru<:tura/ ' " " $6,515.00 

Submittal Review 
PM " " " $6.B37.44 
Architecture " " " $7,013.04 
lnteriorOesi n ' ' " $2 064.04 
C/vi/-Airlie/d " " " SB 179.92 
structural ' ' ' ' $1,669.20 

' Submittal Re-Review 

' PM ' I " ,0 $3,165.64 
Architecture ' I ,0 " $2.813.66 
lntar/or Das/an ' ' I ' $1,556.36 
Civl/-A/rfie/d ' " " $1,642.76 

,a Construction Pro~ress Meetin~s 
Pre-MobUlzatlon 

PM ' ' $1,203.20 
Architecture ' ' $1,026.68 
Civll-Nrfield ' ' $1,033.68 

Posl Mob!lzatlon 
PM "' " $25.267.20 
Arr:hltecture " " SB.229.44 
CMI-Airfie/d " " $6,271.04 

u Construction Prooress Site Visits 
PM 175 ' "' $52.940,80 

' Architecture " " S12,344, 16 
Interior Desi n " ' " $8,22S.44 
Civil - Airfield 125 "" $32,567.22 

'" Pro ect Revisions 
PM " 12 i $3,609.60 
Architec(ure " '" " $10,1B3,72 
Interior Di,si n " " " $4,669.08 
Civil-Airfield ' " eo 57,325.48 

'' Reouestfor Chance Orders 
PM " " $3,609.60 
Arolllteoture ' ' $2.057.36 
Interior Des/an ' ' ' $1 556.36 
Civil-Airfield I " " " $4,314.96 ,., Chan"e Order Pre"aratlon /or DOA 
PM ' " I " $12,633.60 

u Substantial Comnletion Obsel\latlon and Punch list ' Architecture ' " 
$2,057.36 

Clv/1-A/rfie/d ' ' $2,067.76 

'' Final Observation 
Sfte 

PM '' " $4,61260 
C/v/1-Airfield ' ' $2,067,76 

Buildino 
PM " " $4.812,60 
Architecture " ' $2,057.36 

1.10 Material Teslino - S~e 
Civil-Airfield " " " $6,445.58 

1.11 ,. llca~on Review 
PM " " $4,812.60 

1.12 Phasln<> Coordlnatjon Efforts 
PM " ' $2.406.40 
Arch/lecture " " " " $11,788.84 
Civll-Airlie/d " ''° '" $18.336.48 

1.13 Pro eel Mana,,ementand Pro'ect Coordination 
eM ' '° " 

., $15,978.64 
TaskT<ltd • "' "" .. "' "' " "' .. 1718 • "'' Task2 Pro ect Closeout 

'' Record Documents 
PM ' ' $300.80 
Altili/ecture ' So " $6,283.85 
Interior Desian 
Civll -Airfield ' ,0 " $3 056.06 
"M ' ' $1,033.88 

"' Pro'eot Mana"ement and Pro·ect Coordination 
PM ' ' " $3,873.56 

Tasl<Total ' ' ' 
,. • "' '" $14548.17 

Taskl Part Time RPR Services 
Partial RPR Services- Bulldinn 

u Pre-Construction Conference 
RPR: Bui/din" 7 7 $1.07821 

,a Coristruction Proaress Meetlnas I 
Pre-MobUlza!lon ' RPR: Bu//dina ,, 

' $616.12 

' Post Moblltzation 

' RPR: Bui/din" " " $4,928.96 
u Substantial Com letfon 

RPR: Bulldina ' ' $1,366.27 

"' ,. licalion Review 
RPR; Bui/din" " " $6,777.32 

1.12 Phaslno Coordination Efforts 
RPR: Bu//dina " " $2,464.48 

'' On-S~e lnscectlon 
RPR: BuHding "' '" $59,147.52 

Task Total ... "' 398.88 

TO Ai.FORAU.TASKStRS&Hl 12 

- "' .. "" "' " "' 
.,, 

" "" 412.93 

1c- l-24-PBI-R-042 Cone B Exp Pkg 2A CA- Fee 5/9/2024 
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Concourse B Expansion - Package 2A: Bidding and Award, Construction Administration and 
Partial RPR Services 

Sub Consultant - Labor Effort bv Maior Task Item llumo Suml Task 1 Task2 Task3 
Keith Civil - Utilities $126,164.01 $42,369.80 $443,308,50 $611,842.31 
JLRD Mechanical, Plumbing, Fire Protection $11,737.60 $172.92 $0.00 $11,910.52 
Tierra South Florida Material 1 estinc $21,158.95 $0.00 $0,00 $21,158.95 

' 't '1' •• C JL'7,8 
I 

1c- I-24-PBI-R-042 Cone B Exp Pkg 2A CA Fee 5/9/2024 
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Project Name 

EXPENSES 

TRAVEL ·~· '" Lo<lglo~ Per Diem 

Task Desc~tion #T~ # Pe,;;:ie ,o $600 $80 $200 $50 
1.1 Pre-Construction Conference $0.00 

PM 1 1 2 $0 $160 $250 $100 $510.00 
Architecture 1 1 1 $0 $80 $0 $50 $130.00 
Civil- Airfield 1 1 1 $0 $60 $0 $50 $130.00 

1.4 Construction Progress Site Visits 
PM 11 1 2 $0 $1.760 $2,200 $1,100 $5,060.00 
Architecture 8 1 1 $0 $640 $0 $400 $1,040.00 
Civil -Airfield 21 1 1 $0 $1,680 $0 $1,050 $2,730.00 
Interior DesFn 2 1 2 $0 $320 $400 $200 $920.00 

1.8 Substantial con:.;:;letion Observation and Punchllst 
Civil - Airfield 1 1 1 $0 $80 $0 $50 $130.00 
Architecture 1 1 1 $0 $80 $0 $50 $130.00 

1.9 Final Observation 
PM 2 1 2 $0 $320 $400 $200 $920.00 
Civil - Airfield 1 1 1 $0 $80 $0 $50 $130.00 
Architecture 1 1 1 $0 $80 $0 $50 $130.00 

3.1 Partial RPR Services - Buildin-
RPR 32 1 1 so $2 560 so $1.600 $4,160.00 

SUBTOTAL TRAVEL $16120.00 

OTHER EXPENSES 
Parkin- $1 000 $1 000.00 
Bad-in= $1 000 $1,000.00 
Others $1 000 $1 000.00 

I I I SUBTOTAL OTHER EXPENSES $3 000.00 
I I I I I 

:At.' ' /llt,ll\ !Olio 

1 c - I-24-PBI-R-042 Cone B Exp Pkg 2A CA - Fee 51912024 
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ATTACHMENT C: SUBCONSULTANT PROPOSALS 

Concourse B Expansion: Package 2A - Bidding and Award, 

Construction Administraion & Partial RPR Services - (Version 1.0) 

SCOPr:: OF 'vVCHK 

15 
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~KEITH 
Eng,neerin9 /nsp,red Design 

AGREEMENT FOR PROFESSIONAL SERVICES 

May 8, 2024 

Aaron R Jackson, P.E. 
RS&H, Inc. 
3125 W. Commercial Blvd. Suite 130 
Fort Lauderdale, FL 33309 
Phone: (954) 236 - 7364 
E-mail: Aaron.Jackson@rsandh.com 

Dear Mr. Jackson: 

Project Name: PBI Concourse B Expansion -
Package 2A Construction Admin & RPR 
KEITH Project Number: 10216.15 

In accordance with your request and subsequent discussions between members of our association and 
yourself, this agreement between Keith and Associates, Inc. dba KEITH (CONSUL TANT) and RS&H 
("CLIENT") for professional services is submitted for your consideration and approval. The purpose of this 
Agreement is to outline the scope of services recommended by KEITH and accepted by CLIENT, and to 
establish the contractual conditions between KEITH and CLIENT with respect to the proposed services. 

PROJECT UNDERSTANDING 
The CLIENT has requested that KEITH provide construction administration for KEITH's Civil 
(Water/Sewer) services, as well as RPR services for all Civil Site elements. KEITH will provide these 
services for Package 2A only under this proposal, which includes Civil Site limits highlighted below. 

Project 2A Areas - Site Map 

·,.~~:::;~~~\-~~-~~;,· 
;r"""., .~~~i 

.... .... ,, 
,. 

•' c" ,l 
0 

.: 

',lJt.1~1 
, fcs•••;;;;,c,.,',:"l/£!['':C 

==' .... 
:~~§rt,, 

.... .... .... .... 
..... 

-i--

', -A , •.• '" 

--r'-':, -. ,--::-, 1::,1::rstt·,:- • 
I ,.,::, '-, "' 

[~!~~:,,\<~~-
1...vww.l\EITHteam .com 

Pornpno Beach (HQ) ~ Fort Laude1·dale !I:, !\~i?mi $· \/,Jest Palrn Beach <> Dclando 
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May 8, 2024 / Page 2 of 5 
10216.15 PBI Concourse B Expansion Package 2A- Construction Admin. & RPR 
RS&H 

Project 2B Areas - Site Map (Not included in this proposal) 
,., '; .!>'; 

,"'-
/ \ f-';;''= 7 / ' 

/" \ . -, - - - -''\~ • ,# ~- •• -- • ~--. .. ,<,, ),, 
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i·>' 

It should be noted that the water and sewer areas noted above for package 2B are not included in this 
proposal. 

PROJECT SCOPE 
KEITH will provide the below services to assist the CLIENT and Project Team. 

l2l Construction/Program Management 
Services 
□ Permitting 
□ Bidding Assistance 
□ Building Permit Coordination 
ISi Construction Observation 
0 Construction Certification 
ISi Civil Site RPR 

It is assumed adequate service points already exist on-site or at the abutting site boundary or in the adjacent public right-of-way. No sewage 
pump station or offsite improvements or extensions, other than service connections, are anticipated under this Proposal. 

K] Engineering Inspired Design. 
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May 8, 2024 / Page 3 of 5 
10216.15 PBI Concourse B Expansion Package 2A- Construction Admin. & RPR 
RS&H 

DESCRIPTION OF SERVICES AND DELIVERABLES 

CONSTRUCTION I PROJECT MANAGEIIIIEN.ISERVICES 

Task 801 Construction Observation for Engineering Certification 
KEITH will provide construction engineering services in order to ensure the integrity of the design intent and 
certify to the CLIENT and other jurisdictional agencies that the construction work for the Civil (Water and 
Sewer) design has been completed in substantial compliance with the approved documents and pennits. 
Any revisions or deviations to original construction documents, including but not limited to, substitutions 
and/or unforeseen conditions may impact schedule and may require additional fees. Services included are 
described as follows and are anticipated to take twenty-two (22) months from Notice to Proceed (NTP) to 
Substantial completion. 

Shop Drawing Reviews 
KEITH will review shop drawings, samples, and calculations, which the selected contractor is required to 
submit for review in reference to the Civil Water and Sewer design. This review will only be for conformance 
with the design concept of the project and compliance with the information provided on the KEITH design 
drawings and specifications. Such review will not extend to methods, means, techniques, construction 
sequence(s) or procedures, or to safety precautions and related programs. KEITH will also determine the 
acceptability, subject to CLIENT approval, of substitute materials and equipment proposed by contractors. 
This service includes up to five (5) substitution reviews and fifteen (15) submittal reviews, additional review(s) 
will be invoiced based on our Professional Service Fee schedule. 

Periodic Site Visits and Construction Observation 
KEITH will visit the Project at intervals appropriate to the various stages of construction, as KEITH deems 
necessary to observe as an experienced and qualified design professional to review the progress and quality 
of the various aspects of the contractor's work. KEITH will attend one (1) pre-construction meeting, four (4) 
pre-mobilization virtual meetings, eighty-four (84) post-mobilization virtual meetings for Utility Engineer, and 
thirty-one (31) construction progress site visits. Re-tests and failed inspections will be invoiced on a time and 
material basis in accordance with our Professional Service Fee schedule (attached). 

As-builts Review 
KEITH will review the record drawings (as-builts) to ensure substantial conformance to the approved plans. 
KEITH will only review and reject any particular as-built plans set a maximum of two (2) times, any additional 
review will be considered additional services. The contractor will be expected to have the as-builts revised 
in accordance with all comments. 

Final Inspections 
KEITH will participate, with the Jurisdictional Utility Agency, in a semi-final inspection for the purpose of 
determining if the project is substantially complete and participate in the preparation of a written "Punch List" 
of incomplete, defective or deficient items. Upon notice from the CLIENT, participate in a final inspection 
together with the Jurisdictional Utility Agency and contractor representatives to verify that "Punch List" items 
are complete, and the work is indeed completed in accordance with the contract documents. Upon 
completion of the final inspection, certify, in writing, that the work in-place is acceptable, subject to any 
conditions therein expressed. This service is anticipated to be two (2) inspections (1 substantial and 1 
final), additional inspection(s) will be invoiced based on our Professional Service Fee schedule. 

~ Engineering Inspired Design. 



DocuSign Envelope ID: 6C1F155A-42C6-4851"9E38"137CF27EA203 

May 8, 2024 / Page 4 of 5 
10216.15 PBI Concourse B Expansion Package 2A- Construction Admin. & RPR 
RS&H 

Task 802 Construction Engineering 

Issue Clarifications 
KEITH will issue instructions and revIsIons of the CLIENT to Contractor(s); issue necessaty 
interpretations and clarifications of the contract documents up to ten (10) RF ls, up to four (4) Field 
Instructions and/or Field Bulletins due to unforeseen conditions, and up to five (5) change orders reviews; 
have authority, as the CLIENT'S representative to require special inspection or testing of the work; act 
as initial interpreter of the requirements of the contract documents and judge of the acceptability of the 
work there under, and make decisions on claims of the CLIENT and contractor(s) relating to the 
acceptability of the work or the interpretation of the requirements of the contract documents pertaining to 
the execution and progress of the work. 

Meetings and Conference calls 
KEITH will attend and or participate in project meetings and conference calls as previously noted. KEITH will 
review requests for information prepared by the Contractor and respond accordingly. KEITH will prepare 
drawings supplemental information needed to address the contractor's request for information. 

Final Certification 
KEITH will prepare final certification to all appropriate permitting agencies utilizing record drawings for the 
design from the swvey information supplied by the contractor, or by other means agreed to by both KEITH 
and CLIENT. 

Note: It is the Contractor's responsibility to coordinate through KEITH the scheduling of testing, including 
hydrostatic pressure tests, bacteriological samples, and density tests. KEITH will represent the CLIENT in 
performing periodic observation of construction as necessaty to confirm construction is in accordance with 
the approved plans. 

The Construction Engineering and Certification for the work is for an anticipated period of two (2) months 
beyond the construction completion date for certifications. 

We anticipate the following items requiring as-built certification: 
• Each of 6 phases for the Water System 

Note: Construction-related surveying (stakeout, as-built plans, etc.) and testing (densities, concrete, LBR'S, 
etc.) services are not included in this Agreement. 

Task 803 Civil Site RPR Construction Observation 

Partial RPR Services - Site 
KEITH will provide part-time Site RPR services for the project that will consist of on-site presence and 
observation for three (3) days per week for twenty-one (21) months. The RPR will observe the on-site 
construction to confirm the work is in compliance with the contract documents and is progressing 
according to the construction schedule. Consultant is not responsible for the means, methods, 
techniques, sequences or procedures of construction selected by the contractor(s) or the safety 
precautions and programs incident to the work of the contractor(s). The RPR will provide a weekly 
observation report identifying the progress of the construction and any deficiencies or discrepancies 
observed. The RPR will immediately make the contractor aware of any deficiencies observed and 
coordinate with the Contractor, and Engineer if need be, to resolve any deficient work. The RPR will 
coordinate with the QA testing company to layout testing locations, to ensure the required acceptance 
testing is performed and to verify that the testing results have met the requirements in the specifications. 

~ Engineering Inspired Design. 



DocuSign Envelope ID: 6C1F155A-42C6-4851-9E38-137CF27EA203 

May 8, 2024 / Page 5 of 5 
10216.15 PSI Concourse B Expansion Package 2A-Construction Adm in. & RPR 
RS&H 

The RPR will review all progress as-builts to ensure they are within specification limits to proceed with 
subsequent work. The RPR will measure and track all civil related construction quantities and confer with 
the contractor weekly to agree on measured quantities. The RPR will attend the construction progress 
meetings noted above as well as coordinate with other discipline team members for support during site 
visits. The RPR will review the final as-builts and provide comments/observations to Engineer for final 
approval. At project completion, the RPR shall provide a certification to the best of their observations and 
review, that the project was constructed in accordance with the construction documents. This task 
assumes an effort of twenty-eight (28) hours per week for twenty-one (21) months for site inspection, 
reporting, and meetings. 

SCHEDULE 

CONSTRUCTION/PROGRAM MANAGEMENT SERVICES 
Task 801 Construction Observation for Engineering Certification 
Task 802 Construction Engineering 
Task 803 Civil Site RPR Construction Observation 

COMPENSATION 

CONSTRUCTION/PROGRAM MANAGEMENT SERVICES 
Task 801 Construction Observation for Engineering Certification 
Task 802 Construction Engineering 
Task 803 Civil Site RPR Construction Observation 
Reimbursables {including Parking and Printing as needed) 

Total Fee 

24 months* 
(Concurrent with Task 801) 

21 months 

$68,616.00 (Lump-Sum) 
$99,917.81 (Lump-Sum) 

$443,308.50 (Hourly) 
i§...500.00 

$618,342.31 

*Services included are anticipated to take twenty-two (22) months for construction and two (2) months for 
certification. 

CLIENT is required to execute this Addendum and return it to the CONSULTANT pri o 
commen ent of the additional services described herein. All items, terms, and condi • of the 
original Agree as amended to include the scope defined herein) remain unchan. nd in full force 
and effect. 

IN WITNESS WHEREOF, CO 
indicated below. 

As to CONSUL TANT 
KEITH 

Alex Lazowick 

President 

~ 

is agreement the day and year 

Signature: __ :::::--,~sc--------

Print Name: :-----;;:_ 

Title: ---=::::::::::: 
DATED: _______ ~ 

Engineering Inspired Design. 
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~KEITH 
HOURS 

<>en,or 
Project Project "" Manager Manager HI Inspector 1H Engineer Ill Engineer II HOURS TOTAL COST 

Cu ,.,,,cccs I ,,,, $3D$,B1 $231,60 $l69.85 $l3Sll7 $108.1◊ '" 
Task 801 Construction Obseivatlon for Enaineerina Certificatian 

801.1 Shoo Drawino Submittal Review $0.00 
Civil-Uti«rv 2 15 30 47 $8,260.72 

Shnn Drawinn Submittal Re-Review . $0.00 
Civil-Utility 5 10 15 $2,547.70 

801.2 Pre-Construction Conference . $0.00 
Civil- Uti.litv 4 4 $926.40 

801.3 Construction Pronress Meetinns $0.00 
Pre-Mobilization $0.00 

CMI-Utilitv 4 4 $926.40 
Post Mobilization $0.00 

Remote . $0.00 
CMI-Uti 84 84 $19,454.40 

801.4 Construction P ress Site Visits . $0.00 
Civil- LJtJlih, 124 16 140 $30,941.92 

801.5 Substantial Como!etion Observation and Punchlist . $0.00 
Site $0.00 

Civil- uu· 4 8 12 $3,088.04 
801.6 Fina! Observation $0.00 

Site . $0.00 
Civil- Utirm, 2 8 10 $2,470.42 

Task Total • 252 . 56 . 316 !;68616.00 

Task 802 Construction Enaineerina 
802.1 RFI Review . $0.00 

Civil- LJfjllh, 4 32 40 16 92 $15,934.84 
802.2 Proiect Revisions $0.00 

Civil- Uti.' 8 16 64 32 120 $18,529.36 
802.3 Reouest for Chanae Orders $0.00 

Civil- Uti/itv 4 10 25 16 55 $8,755.09 
802.4 Phasing Coordination Efforts . $0.00 

Civil- Utility 8 32 32 72 $14,328.72 
802.5 Record Documents . !G0.00 

CM/- Ufjllh, 8 60 156 40 264 $42.369.80 
Task Total 32 150 . 317 184 603 $99 917.81 

Task803 Civil Site RPR Construction Observation 
Partial RPR Services - Site $0.00 

803.1 Pre-Construction Conference . $0.00 
RPR 4 4 $679.40 

8032 Construction Prnnress Meetinns . $0.00 
Pre-Mobilization . $0.00 

RPR 4 4 $679.40 
Post Mobilization $0.00 

RPR 16 16 $2,717.60 
803.3 Substantial Comoletion $0.00 

RPR $0.00 
803.4 Final Observation . $0.00 

RPR 4 4 $679.40 
803.5 Pav Aor lication Review . $0.00 

RPR 24 24 $4,076.40 
803,6 Phasinn Coordination Efforts . $0.00 

RPR 8 8 $1,358.80 
803.7 On-Site lnsoection $0.00 

RPR 2,550 2,550 $433,117.50 
Task Total . 2610 . . 2610 308.50 

Task 804 Reimbursables 

' I Reimbursab!es tincludinn Parkinn Printinn as needed I $6 500.00 
ITaskTotal - - . . - ei::500.00 

TOiALJ=ORAU. 'tASl<S IKdhl .. ... 2610 373 184 3.529 $618 342.31 

1 c - I-24-PBJ-R-042 Cone B Exp Pkg 2A CA - Sub-Fee Template R25'.(812024 
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JOHNSON. LEVINSON. 
RACiAN, DAVILA. lNC 
co:-...:SL'LTl>.JG ENGINEER~ 

1450 Cenrrepark Boulevard, Suite 350 
West Palm Beach, FL 33401 
(561) 689-2303 • (561) 689-2302 Fax 

W\v-.-.·.jlrdinc.com 

AUTHORIZATION FOR ENGINEERING SERVICES 

CLIENT: Mr_ Aaron Jackson, P. E. 
RS&H, Inc. 

PROJECT: PBI Concourse B Expansion - Task I-24-PBI-R-042 
RE: Package 2A - Construction Administration 

DATE: April 26, 2024 

JLRD PROJECT NO.: 120135 

In accordance with the contract for the above referenced project, JLRD, Inc. is hereby authorized 
to perform the Construction Administration Services requested by RS&H, Inc. (the Client) as 
outlined below at a duration of (22) twenty-two months: 

Task I-24-PBI-R-042 Scope: 

Task 1.1 Pre-Construction Conference 
JLRD shall attend (1) pre-construction conference meeting at the Airport. 

Task 1.2 RFls I Substitutions I Submittal Review 
JLRD will respond to RFis, substitution requests, shop drawings, and other submissions 
furnished by the CMAR. Building RFis, Building Submittals, and Building Re-Submittals 
are anticipated to be included in this Task. Estimate is for (10) ten building RFis for HV AC. 
Building submittals are estimated at ( 10) ten and ( 5) five re-submittals. 

Task 1.3 Construction Progress Meetings 
JLRD shall participate in weekly construction coordination meetings until the Contractor 
has mobilized, approximately 1 months at 1 hour per meeting. Pre-Mobilization, up to 4 
meetings. When the Contractor is mobilized, meetings shall remain weekly. Post­
Mobilization, up to 16 meetings remotely, at 1 hour each. 
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Mr. Aaron Jackson, P.E. 
RE: PBI Concourse B Expansion - Task I-24-PBI-R-042 
Date: April, 26, 2024 

Task 1.4 Construction Progress Site Visits 
JLRD shall provide personnel, as required, to participate in monthly construction progress 
site visits to be accompanied by a field observation report. Maximum of (6) six site visits 
shall be included. 

Task 1.5 Proiect Revisions 
JLRD shall participate in the preparation of documentation for Field Instructions and Field 
Bulletins for unforeseen conditions, as approved by the Owner. Review Contingency 
Adjustment Requests and Change Order Requests and provide recommendation of 
acceptance to Owner. Maximum of (I 0) ten Field Instruction or Field Bulletin submissions 
covering the HV AC discipline. 

Task 1.6 Request for Change Orders 
JLRD shall participate in evaluation of Contractor request for change orders and provide 
recommendations for approval or disapproval to the Owner. Maximum of (6) six change 
order requests. 

Task 1.8 Substantial Completion Observation and Punchlist 
JLRD shall participate in observation of the project at each phase of project completion and 
provide punch list for resolution prior to recommended approval to the airport of substantial 
completion. A maximum of (I) one observation and punch list document is included. 

Task 1.9 Final Observation 
JLRD shall support the Project Manager and Project Architect as required for the final 
observation walk-through site visits. A maximum of (I) one site visit is included. 

Task 1.11 Pav Application Reviews 
JLRD shall support the Project Manager and Project Architect as required to review up to 
( 6) six applications for payment and supporting documentation. 

Task 2.1 Record Documents 
JLRD shall obtain red-line as-builts drawings from Contractor and prepare "Record 
Drawings", which will become property of the Owner. Included are updated drawings (PDF 
and DWG), updated specifications (PDF), and Revit model (L300). 

2 
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Mr. Aaron Jackson, P.E. 
RE: PBI Concourse B Expansion - Task I-24-PBI-R-042 
Date: April, 26, 2024 

EXCLUSIONS: 

I. Witness factory testing. 
2. Owner directed design changes that require additional engineering and 

documentation. 
3. Materials Testing- Site 
4. Threshold Inspection 
5. RPR (Resident Partial Representative) Services 
6. Commissioning of Fixtures and HV AC Equipment 

FEES: 

I. The above-mentioned scope shall be provided based upon a lump-sum fee amount 
as follows: 

- ($11, 910.52) Eleven Thousand Nine Hundred Ten Dollars and Fifty-Two 
Cents 

TIME OF PERFORMANCE: 
I. Design services will be completed with due and reasonable diligence after receipt of 

this executed authorization. 

Accepted By: Date: 

3 
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HOURS 

Project Senior Construction 
Principal Engineer Engineeru Designer Admln Draftsperson Clerical HOURS TOTAL COST 

u,.,d,-i<;•d :wudy ,.,1,, $209.60 $136.24 $8S.OiJ: $125.76 $110.04 $57.64 S6B.12 1$1 

Task 1 Construction Administration Services 
1.1 Pre-Construction Conference - $0.00 

Mechanical 2 2 $251.52 

1.2 RFI Review - $0.00 
Mechanical 2 10 5 17 $1,713.48 

Submittal Review - $0.00 
Mechanical 2 10 5 17 $1,713.48 

Submittal Re-Review - $0.00 
Mechanical 5 2 7 $686.44 

1.3 Construction Progress Meetings - $0.00 
Pre-Mobilization - $0.00 

Mechanical 4 4 $440.16 
Post Mobilization - $0.00 
Remote - $0.00 

Mechanical 16 16 $1,760.64 

1.4 Construction Progress Site Visits - $0.00 

Mechanical 14 4 18 $1,813.04 

1.5 Project Revisions - $0.00 
Mechanical 2 10 12 $1,372.88 

1.6 Request for Change Orders - $0.00 

Mechanical 6 6 $817.44 

1.8 Substantial Completion Observation and Punchlist - $0.00 
Buildina - $0.00 

Mechanical 2 2 1 5 $539.72 

1.9 Final Observation - $0.00 

Buildim:I - $0.00 
Mechanical 2 2 $220.08 

1.11 Pav Aoc lication Reviews - $0.00 
Roof Pieing - $0.00 

Mechanical 3 3 $408.72 

Task Total - 15 - 4 73 - 17 109 $11.737.60 

Task2 Proiect Closeout 
2.1 I Record Documents - $0.00 

I Mechanical 3 3 $172.92 

Task Total - - - - - 3 - 3 $172,92 

TOTAL fORALL TASK$ fJLRl!l •.• .. · . ·- -- ·.- . . : :.· .-,:. _.: .- --~ tc<c ,,.,. :._;·• -'.'.,i-:}J;;;\:•·- $11.910,52 

JLRD Pkg 2A CA Fee_240426 4/29/2024 
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~ [8i1l 
April 26, 2024 

RS&H 
10748 Deerwood Park Blvd South 
Jacksonville, FL 32256 

Attention: 

Subject: 

Dear Aaron: 

Aaron Jackson, PE, LEED AP 
Project Manager 

Proposal for Construction Material Testing 
PBIA Concourse B Expansion, Pkg. 2A 
Palm Beach County, Florida 
TSFGeo Proposal: 2404-296 

As requested, TSFGeo is pleased to submit this revised proposal to include Construction Material 
Testing Services for the above referenced project. We have included a general discussion of services 
that we understand will be required for this project and present our Schedule of Fees for these 
services. 

PROJECT DESCRIPTION 

Based on the available information, we understand that the project will consist of constructing a 
new waterline around Concourse B. The proposal waterline will require a soils technician to 
perform densities during the backfilling process. A concrete technician will be required during 
placement of the temporary concrete apron over the new watermain. 

PROPOSED SCOPE OF SERVICES 

We recognize that construction projects are built in the "real world" and that proposed schedules 
do not always work out. Therefore, we appreciate the importance of being able to respond to 
requests for our services on short notice and of working hours other than the normal schedule, 
including nighttime work and weekend work. 

Based on our understanding of the project requirements, we anticipate that the following testing 
services will be required during the design and construction phases of the project. 

2765 Vista Parkway. Suite 10 • \-Vest Palm Beach, Florida 33411 
561-687-8536 • www.TSFGeo.com 

State o[Florida Professional Engineers License# 28073 
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PBIA Concourse B Expansion Package 2A 
TSFGeo Proposal No.: 2404-296 

CONSTRUCTION MATERIAL TESTING SERVICES 

Construction Materials Testing 
• Perform In-Place-Density testing on subgrade, base and backfill material as needed; 
• Conduct slump, and temperature testing on concrete; 
• Mold compressive strength test cylinders (5 cylinders per set); 
• Mold flexure beam specimens (2 beams per set); 

Sampling and Laboratory Testing 
• Provide Modified Proctor, sieve analysis, organic content tests results on backfill material, 

as required; 
• Test flexure beams for the temporary apron over the proposed watermain. 

PROFESSIONAL SERVICES 

• Provide weekly reports documenting laboratory tests and field data to appropriate parties; 
• Provide and maintain testing data summary log for concrete mixes and densities; 
• Provide Senior Engineer to review daily reports, coordination and meetings. 

Please note that our services do not include supervision or direction of the actual work. Job site 
safety will be the sole responsibility of the contractor. Construction defects not related to 
structural works, such as water penetration (in roofing, windows, doors, louvers), and building 
finishings (interior, exterior), stairs (railings, surface finish, tread/riser ratio) are not part of our 
scope of work. TSFGeo cannot be responsible for non-structural defects that could lead to 
structural elements failures down the road. 

ESTIMATED FEE 

Toe actual fees for our services will be highly dependent on the construction schedule. We propose 
to provide our services on a unit rate basis; based on the actual services performed and the unit 
rates attached to this proposal. Invoices will be submitted monthly for the portion of work 
completed. An estimate for our services is indicated below: 

• Construction Material Testing $ 21,158.95 

We appreciate the opportunity to offer our services for your project. Should you have any 
questions or need additional information, do not hesitate to contact me at (561) 687-8536. 

Respectfully submitted, 
TSFGEO 

~~~--
c:~!:£rvices Manager 

:,!"'.' 
____ > r­
Wilson Gonzalez 
Construction Operations Manager 



DocuSign Envelope ID: 6C1F155A-42C6-4851-9E38-137CF27EA203 

PBIA Concourse B Expansion Package 2A 
TSFGeo Proposal No.: 2404-296 

Fees Breakdown for 
Construction Materials Testing Services 

ITEM O,uantity Rate 
---·· -
Field and Laboratory Testing Services 
SOILS 

ln-_place d_ensityte_sts-Nt1clear method (min_Stests/trip) 80 $ 30.00 
Modified or Standard Proctor 4 $ 105.00 
LBR 2 $ 30_0.00_ 
Gradation 4 $ 75.00 
Organic Content 4 $ SO.OD 

Subtotal 
CONCRETE/GROUT/MORTAR: _ 
Engineering Technician (test plastic concrete/grout, 

40 $ 72.40 
sample pickup, standby 

Compression Testing of Concrete Cylinders-(set of S)_ 20 $ 150.00 
Additional Cyli_nders/Prisms (each) 

Additional Beams (each) 
Concrete Compression Test, Prepare beams & slump test 

16 $ 150.00 
on site & deliver to lab, (Min two (2) beams per set) 

Subtotal 
Professional and Technical Services* 

Principal Engineer 15 $ 191.13 

_Project Engineer 15 $ 157.00 
Engineering Technciain • Perform density testing, Stand-

40 $ By time 72.40 
Administrative Services 15 $ 55.00 

Subtotal 

Total Estimated Fees 

Units Extended 

test $ 2,400.00 

test $ 420.00 
test $ 600.00 -
test $ 300.00 
test $ 200.00 

$ 3,921>,00 

hour 
$ 2,896.00 

set $ 3,000.00 

each $ 
each $ 

set $ 2,400.00 

$ 8,296.00 

$ 
hour $ 2,866.95 

hour $ 2,355.00 

hour 
$ 2,896.00 

hour $ 825.00 

$ 8,942.95 

$ 21,158.95 
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PBIA Concourse B Expansion Package 2A 
TSFGeo Proposal No.: 2404-296 

General Notes: 

Please note the following procedures will apply to our services: 

1- Field work hours for inspectors are Monday thru Friday, 8:00AM to 5:00PM. 
2- We need 24 hours notice by contacting our office (561) 687-8536 prior to any site visit. 
3- We can accommodate weekend inspections if necessary with a minimum of 48 hours 

notice. 
4- Field work beyond 8 hours/day, night time and weekends (OT) will be billed at the 

regular rate times 1.5 
5- Stand-by time will be billed at hourly rate listed. 

AUTHORIZATION 

EDBY: 

Firm: 

Name: 

Title: Address: 

Phone#: 

Fax#: 



ti 
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Palm Beach County Department of Airports 

EXHIBIT A-2 - Task Ill Services 



DocuSign Envelope ID: 6C1F155A-42C6-4851-9E38-137CF27EA203 

Palm Beach County Department of Airports 

TASK III SERVICES 

Level 3 Tasks - Miscellaneous Planning and Engineering Services: Work to be completed under 
Level 3 Tasks will be issued per the level of authority contained in PPW CW-F-050, by way of a 
separate proposal or task authorization, as described in the original Consulting Agreement (R-
2019-0612). 

TASK LEVEL/ NO. DESCRIPTION BUDGET 
Task III-! 9-DOA-R-001 Misc. AEP and Construction Consnlting $ 0.00 

Services Amendment #12 
Sub-total (Level 3) $ 0.00 
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Palm Beach County Department of Airports 

EXHIBIT B: DETAILED FEES, EXPENSESE AND PAYMENTS 
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Palm Beacl1 Conni'.}• Department of Airports 

EXHIBIT B-1: Summary of Fees 

This Amendment #12, as described herein, consists of multiple tasks. As summarized below, these initial efforts have an overall budget of: $1,115,944.71 

LEVELi TASKS: 

TASK Level/ REIMBURSABLE 

No. DESCRIPTION LUMP SUM NOT·TO-EXCEED EXPENSES TOTAL 

Concourse B Expansion: Package 2A--Construction 

1-24-PBI-R-042: Administration & Partial RPR Services $ 549,458.38 $ 540,866.33 $ 25,620.00 $ 1,115,944.71 

LEVEL 3 TASKS· 
TASK LEVEL/NO. DESCRIPTION TOTAL 
Task III-19-DOA-R-001 Misc. AEP and Construction Consulting Services 

Amendment#l2 $0.00 

Grand Total (Amendment #12) 
$1,115,944.71 
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Palm Beach County Department of Airports 

EXHIBIT 8-11: Schedule of Payments 

The Scope of Work to be completed by CONSULTANT as defined in Exhibit "A" consist of 
specific completion phases which shall be clearly identified on phase-by-phase basis upon 
submission to the COUNTY of certain "deliverables"1 as expressly indicated below. 
Compensation for the work tasks stated herein shall be in accordance with the following 
schedule of payment. 

The following is a list of projects in the Work Program #2: Amendment #12: 

LEVEL 1 TASKS: 

Task 1-24-PBI-R-042 Concourse B Expansion: Package 2A -Construction 
Administration & Partial RPR Services 
Compensation: $ 1,115,944.71 
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LEVEL 3 TASKS: 
Task 111-19-DOA-R-
001 

Palm Beach County Department of Airports 

Misc. AEP and Construction Consulting Services Amendment 
#12 
Duration: 

Compensation: 

As required in accordance with specific 
Task Authorizations 

$0.00 

TOT AL"' $1,115,944.71 

l. "Deliverables" shall be defined as progress reports, prepared maps, bid documents, completed 
drawings, specific reports, work plans, documentation of meetings attended, assessment study 
reports, analysis reports, summary reports, recommendation reports and related draft reports and 
verifiable deliverables. 
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Task 1-24-PBI-R-042 

Palm Beach County Department of Airports 

EXHIBIT C - PROPOSED ~CHE;DULES 

Concourse B Expansion: Package 2A -Construction 
Administration & Partial RPR Services 
Duration: 628 Working Days 

( -449 Calendar Days) 
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Palm Beach County Department of Airports 

EXHIBIT D- DISADVANTAGED 8UISINESS ENTERPRISE COMPLIANCE 

Table D-1 summarizes the estimated fee for each of our team members that are certified DBE 
firms for Amendment 12. 

Table D~l: DBE Firms. Scheduled Payment. Scheduled% of Fee 

Firm Amendment 12 Totals % of Amendment 12 

Tierra South Florida, Inc. $ 21,158.95 1.90% 

TOTALS $ 21,158.95 1.90% 

THE REST OF THIS PAGE IS INTENTIONALLY LEFT BLANK. 
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Table D-2 summarizes the estimated fee for each of our team members that are certified DBE firms for the Total Contract. 

Firm 

Colome' 

Tierra South Florida $ 28,715.00 $ 26,985.00 $ 29,240.00 $ ,_ 3.!.16s.oo I s 4,3s9.oo 

8rown & Phillips $ 20,021.45 $ 18,202.62 $ 18,979.53 $ $_ 

CECOS $ $ 5,403.70 $ $ ,_ 
Mobio $ 155,531.18 $ $ 176,600.00 $ 323,400.00 

Lakdas-Yohalem $ $ $ $ ,_ 
Connico $ 87,100.00 $ 9,300.00 $ 68,100.00 $ ,_ 8.!.926.00 70.!.200.00 

Digital Building Services $ $ $ 183,689.00 $ ,_ 
Master Consulting 
Engineers $ $ 83,865.96 $ 3,317.93 $ 32,07B.44 L 
Q,uantum $ $ 181,491.77 $1,232,044.70 $ 149,029.00 $ 542,155.33 $ 554,206.67 

Air Project, $ $ $ 3,412.31 $ $ 11,207.68 $ 17,735.01 

,~ J $ 117,500.00 $ $ ,_ $ 

TOTALS s 365,334.43 I s 601,035.46 I s1,11s,3a3.47 ! s so4,so1.44 1.___s 565,454.01 I s 646,soo.Ga 

Notes: 

1. Values in red differ from Amendment 11 Table 0-2 

2. Base Revisions 

Mobio value decreased by $6,002.80 (Task 1-19-R-001) 

Connlco value decreased by $2,900.00 (Task !-19-R-001) 

Tota! value varies as values creating the summation changed. 

3. Amendment 2 Revisions 

Connico value decreased by $900.00 (Task 1-20-PBI-R-018) 

Master Consulting Engineers value decreased by $1,642.07 (Task 1-20-PBI-R-018) 

Tota! value varies as values creating the summation changed. 

4. Amendment 6 Revisions 

Tierra South Florida value increased by $4,359.00 (Task !11-24-PBI-R-048) 

Tota! value varies as values creating the summation changed. 

5. "Total Fees" revisions 

Total value varies as values creating the summation changed. 

6. "% ofTotal Contract" revisions 

Total value varies as values creating the %'s changed. 

$ 

$ 

$ 

$ 

$ 

$ 

$ 

11,11s.oo I s 1,750.00 
,_ 
$ 

$ 

$ 

$ 64,200.00 
,_ 

96,356,58 $ 177,962.21 
,_ 

$ 
113,531.58 \ 243,912.21 

P11ln, Beach Cormf)' Department of Airports 

$ $ $ $ 21,158.95 $ 132,547.95 0.79% 

$ $ $ $ $ 57,203.60 0.34% 

$ $ $ $ $ 5,403.70 0.03% 

$ $ $ $ $ 655,531.18 3.92% 

$ $ $ $ $ 0.00% 

$ $ $ $ $ 307,826.00 1.84% 

$ $ $ $ $ 183,689.00 1.10% 

$ $ 55,950.30 $ $ $ 175,212.63 1.05% 

$ 23,726.37 $ 160,366.46 $ 2,261.52 $ $ 3,119,600.61 18.66% 

$ $ $ - $ $ 32,355.00 0.19% 

$ $ 10,087.04 $ $ $ 127,587.04 0.76% 

~726.37 $ 226,403.80 $ 2,261.:,g_ . $ 21,158.95 $ 5,035,209.92 30.12% 
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SCHEDULE 1(A) 
UST OF PROPOSED DBE FIRMS 

(Professional Services) 
Airport Facilities & Systems Planning, Design, Engineering and Construction Management Professional Services for 

LOI/SOQ Project Description: Palm Beach County Department of Airports 

Name of Respondent: RS&H, Inc. --------
Contact Person: Pat Hargrove 

Change Order/Task/Amendment No. (if applicable): Amendment No 12 

E-mail Address: pat. hargrove@rsandh.com 

Address: 10748 Deerwood Park Blvd S, JacksonvU!e FL 32256 Phone No.: 904-256-2437 Fax No: 800-464-4358 

Name, Address & 
Phone No. of DBE F,rm 

Tierra South Florida 

Descrlptioll 1>f. 
TypeofW'orlf •• 

Material Testing 
Services 

□ Prime Consultant 
P<_Subcontractor 
□ Supplier 
□ Manufacturer 
□ Prime Consultant 
□ Subcontractor 
□ Supplier 
□ Manufacturer 
□ Prime Consultant 
□ Subcontractor 
□ Supplier 
o Manufacturer 
□ Prime Consultant 
□ Subcontractor 
□ Supplier 
o Manufacturer 

%I 

% I_ 

%I 

%I 

-----------

%I_ _%1 
1.90 

% 
(Asian / Pacific) 

% - %I % 

% % % 

%I % % 

Total Percentage of DBE Participation:_ 1.90 _% 

Notes: 
1. The percentages listed on this form for each DBE Firm must be supported by the percentages included on Schedule 2(A), "Letter of Intent to Perform as a Disadvantaged Business Enterprise", in 

order to be counted toward attainment of the DBE goal. 
2. Firms identified on this form must be certified as a DBE by the State of Florida's Unified Certification Program. Certification status can be verified on the Florida Department of Transportation's 

Biznet website at https://www3.dot.state.fl.us/EqualOpportunityOffice/biznet/mainmenu.asp. 
3. If materials or supplies are proposed to be purchased from a DBE regular dealer, the undersigned acknowledges that only sixty percent (60%) of the proposed expenditure will be counted toward 

attainment of the DBE goal. 

By s~~ this form the undersigned Respondent is committing to utilize the above referenced DBE Firms on the Project and that the Respondent will monitor 
the BfJrfJ:"ti'l'~ure that the work is actually performed by the by the DBE Firms. 

By: 1f" Date: 5/9/2024 
Sign 

Pat Hargrove, AIA NCARB, Vice President, Aviation 

Print Name/Title of Person Executing on Behalf of the Respondent 

Schedule 1 (A) 
v.11-30-11 
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SCHEDULE 2(A) 
LETTER OF INTENT TO PERFORM AS A DISADVANTAGED BUSINESS ENTERPRISE 

(Professional Services) 
Airport Facilities & Systems Planning, Design, Engineering and Construction Management Professional 

LOI/SQQ Project Description: Services for Palm Beach County Department of Airports 

Change Order/Task /Amendment No. (if applicable): ____________________ _ 

Name of Prime Respondent: _R_S_&_H_, _ln_c_. _______________________ _ 

Name of DBE Firm: Tierra South Florida, Inc. 

The undersigned is certified as a Disadvantaged Business Enterprise by the State of Florida's Unified Certification 
Program. Check one or more classifications as applicable: 

D Black □ Hispanic □Women 

□ Prime Consultant X Subcontractor □ Manufacturer 

}(Other (Please Specify) Asian / Pacific 

□ Supplier 

The undersigned is prepared to perform the following described work in connection with the above-referenced 
project (specify in detail the particular work and/or parts thereof to be performed): 

Material Testing Services 

(Additional Sheets may be used as necessary.) 

Total Percentage of Participation by DBE Firm for this Project: 1-90 % 

and will enter into a formal agreement for work with you conditioned upon your execution of a contract with Palm 
Beach County. 

If the undersigned intends to subcontract any portion of the work described above to another 
subcontractor, please complete the following: 

Tierra South Florida, Inc ______________ % D DBE Certified 
(Name of Subcontractor) (Percentage of work to be subcontracted) □ Non-DBE 

The undersigned affirms that it has the resources necessary to perform the work described above without 
subcontracting the work to another subcontractor, except as noted above. 

Tierra South Florida, Inc. 

Printed Name ·s~~l:!ihtractor 

By: l ~V'~ OickiiA,\biA, 
Signatur~Si!o:SB05SIEOi'45J ... 

Date: 5/8/2024 

Schedule 2(A) 
v.10-26-11 



Amendment No. 12 to the General Consulting 
Agreement with RS&H Project No. DOA 18 2-A 

Contract History 

Amendment No. 12 - RS&H, Inc. 



CONTRACT NO. 
DATE APPROVED BY BCC 
•EXPIRATION DATE 
ORIGINAL CONTRACT AMOUNT= 
DBE COMMITMENT 

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 
PROFESSIONAL SERVICES AGREEMENT WITH RS&H, INC. FOR AIRPORT FACILITIES & SYSTEMS CONSULTING SERVICES 

CONTRACT HISTORY 
CONTRACT NO. DOA 18-2A 

R2019-0612 
5/7/2019 
517/2023 "Pursuant to Article 2 Performance Period continued performance of Dfliloing seJVices related to tasks aulhrolled prior to the exp!rallon oflhe contract 

$2,004,570.58 shall extend the lenn presented to allo comple!ion of the task 

23.00% 
ORIGINAL AGREEMENT SERVICES: 

The Professional Services Agreement with RS&H, lnc. for a term of two (2) years, with two one (1) year renewal options in the amount of $2,004,570.58 for the performance of 
Airport Facilities and Systems Consulting Services related to the approved Palm Beach County Airports' Capital Improvement Program. Original agreement indudes the 
following: 

AMEND No~ 

5/5/2020 23.65% 

2 10/20/2020 51.21% 

3 5/4/2021 0.00% 

4 611512021 22.07% 

5 3/22/22022 41.13% 

• 1/2412023 46.63% 

7 414/2023 10.23% 

Pa!m Beach lntemaUona! A!fpor1 (PBI) Tennlnal Escalator Replacement; PBI 400H~ & swnchgear Replacement; PSI New Park!ng Revenue Center; PBI Aircraft Rescue and Fire Fighting (ARFF} 
Improvements; PBI Federal Inspection Services Facility Improvements; PBI Air!lne Ticket Counter Replacement; PBI Concourse B Expansion Planning & Programm!ng; North Palm Beach County 
General Aviation Airport (F45) Hangar Design; Palm Beach County Glades Airport (PHK) Hangar Daslgn; 

$2,304,608.30 $4,309,178.88 Approved R2020--0414 

$3,198,990.03 $7,508,168.91 Approved R2020-1607 

1 year $0,00 $7,506, 168.91 Approved R2021--0576 

$2,644,110.87 $10,150,279.78 Approved R2021..0844 

1 year $1,325,943.87 $11,476,223.65 Approved R2022--0263 

$1,175,706.57 $12,651,930.22 Approved R2023.0103 

$1,109,482.80 $13,761,413.02 Approved R2023--0447 

Palm Beach International Airport (PBI) Escalator Replacement 
Additional Design Services; PBI New Parking Revenue Center 
Additional Design Services; PBI Electrical Distribution Assessment 
Report; PBI New Aircraft Rescue and Fire-Fighting (ARFF) Facility 
Design Services; PBI Tenninal Connector Planning & Programming 
Study; PBI High-Mast Lighting Renovation Design Servil:;es; 

Palm Beach International Alrport (PSI} Switchgear Normal Power 
Distribution System (NPDS) Replaeement; PBI Concourse 8 
Expansion Conceptual and Schematic Design; PBI Terminal Public 
Address (PA) System Construction Engineering Inspection (CE!) 
Servlees - Phase 2; PBI Pre.Conditioned Air and Ground Power Unit 
Point of Use; PB! Federal Inspection Serviee Facility and Building 846 
stonn Resllleney Modifications Package 3 Construction Documents 
& Bidding and Award; PSI Terminal Elev-,tor Assessment Report; and 
Task Ill Services~ Miaeellaneous Planning and Enginaerlng Services. 

Exerolse the first one-year renewal option for the continuation of 
services rovided under this a reament. 

Additional Services to go from conceptual to complete design effort 
for the Concourse B Expansion projeet at PBI. 

Exercise the first one-yearranewal option for the continuation of 
servlees rovlded under this agreement. 

PSI Swltehgear Replacement Phase 2; PBI Coneourse 8 Expansion -
Dual Packa e Develo ment; 

Construction Administration and Partlal RPR Serviees 

ODA 18-2A_RS&H 2019_Amendment No. 12_Contract Histoiy 
5/2912024 



CONTRACT NO. 
DATE APPROVED BY BCC 
•EXPIRATION DATE 
ORIGINAL CONTRACT AMOUNT= 
DBE COMMITMENT 

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS 
PROFESSIONAL SERVICES AGREEMENT WITH RS&H, INC. FOR AIRPORT FACILITIES & SYSTEMS CONSULTING SERVICES 

CONTRACT HISTORY 
CONTRACT NO. DOA 18-2A 

R2019-0612 
5nt2019 
5nf2023 'Pursuant to Article 2 Performance Period oon!lnued performance or on-going seNices related to tasks authrolzed prior lo !he expiration or the contract 

$2,004,570.58 shall extend !he lenn presenled to allo completion of the task 

23.00% 

ORIGINAL AGREEMENT SERVICES: 
The Professional Se.vices Agreement with RS&H, Inc. for a term of two (2) years, with two one (1) year renewal options in the amount of $2,004,570.58 for the performance of 
Airport Facilities and Systems ConsulUng Seivices related to the approved Palm Beach County Airports' Capita! Improvement Program. Original agreement includes the 

following: 

AM!NDNo, 

10 

11 

12 

ecc A,f'FtrivAL 
DATI< 

4/18/2023 

10/1712023 

11n12023 

412/2024 

08" COM/,ltfM!!i~.1 

22.05% 

7.56% 

57.26% 

0.08¾ 

1.90% 

Palm Beach lritematlonal Airport (P81) Terminal Escalator Replacement; PB! 400Hz & Switchgear Replacement; PBI New Parking Revenue Ceriter; PBI Aircraft Rescue and Fire Fighting (ARFF} 
Improvements; PB! Federal Inspection Services Facility Improvements: PBI Airline Ticket Counter Replacemen1; PSI Concourse 8 Expansion Planning & Programming; North Palm Beach County 
General Aviation Airport (F45) Hangar Design; Palm Beach Courity Glades Airport (PHK) Hangar Design; 

$1,106,284.38 $14,867,697.40 

$313,808.36 $15,161,505.76 

$395,406.12 $15,576,911.88 

$281,451.37 $15,858,363.25 

$1,115,944.71 $16,974,307.96 

Approved R2023..0532 

Approved R2023-1540 

Approved R2023-1595 

Approved R2024-0345 

Concourse B & C PC AlrConstructfon Adminlstratfon; Elevator 
Modemliat/on - Design, Bidding, and Award Services; and FIS and 
Building 846 Storm Reslllency Modifications Package 3- Bidding, 
Award, and Construction Administration Services. 

Provide phasing services for the Concourse B Project at PBI. 
Approval of this item wlll allow remainder of the project to be 
completed In two phases. Phase 1 {Package 2A) will provide for 
relocation of utllltles and completion of Interior renovations to the 
existing concourse to match the finishes to be Included in expansion 
area. Phase 2 (Package 2B) Is for the remaining full build-out of the 
Concourse. Package 2A is currently anticipated to commence in the 
summer of 2024. Package 2B for the full build-out of the Concourse 
will commence at a future date when additional funding Is received. 

New ARFF Facility Phasing Services and additional 400 Hz GPU 
Replacement CA & RPR services at PBI. Approval of this Item will 
allow the ARFF project to be completed In multiple phases. 
Additionally, the item will provide additional CA & RPR required to 
complete the 400 Hz GPU Replacement Project due to an extended 
project schedule. 

Approval of this Amendment will increase the amount of the 
Agreement by $281,451.37, resulting in a cumulatlve contract value of 
$15,626,710.14. This Amendment includes the following tasks: Task I 
Services - Switchgear Phase 2 Additional Services - Substation A 
Design, Concourse B Expansion Additional Services - Duct Bank 
Conflict, 

Approval of this Amendment will lnorease the amount of the 
Agreement by $1,115,944.71, resulting in a cumulatlve contract value 
of $16,974,307.96. This Amendment Includes the following tasks: 
Task I Services - Concourse B Expansion Pkg 2A CA & Partial RPR 
services, 

•commU!ed DBE part per amendmen!s: 26.84% $14,969,737.38 $16,974,307.96 
• Does: not include parlicipation within Task Ill CSAs 

DOA 1B-2A_RS&H 2019_Amendment No. 12_Contrac! History 
5/29/2024 



BOARD OF COUNTY COMMISSIONERS 
PALM BEACH COUNTY, FLORIDA 

BUDGET TRANSFER 

FUND4111 Airport Improvement & Development Fund 

ACCT.NUMBER ACCOUNT NAME 

REVENUES/EXPENDITURES 

121-A394-6504 
121-A900-9909 

Iotb Non Infrastructure 
Reserves Improvement Program 

Total Receipts and Balances 

Office of Financial Management & Budget 
INITIATING DEPARTMENT/DIVISION 

Administration/Budget Department Approval 

OFMB Department - Posted 

ORIGINAL 
BUDGET 

22,513,293 
17,216,760 

217,226,377 

CURRENT 
BUDGET 

20,651,366 
19,284,926 

233,362,680 

INCREASE 

1,115,945 
0 

1,115,945 

Signatures & Dates 

DECREASE 

0 
1,115,945 

1,115,945 

Page 1 of 1 pages 

Advantage Document Numbers 

BGRV: 

BGEX: 121-051624*1398 

EXPENDED/ 
AD.JUSTED ENCUMBERED REMAINING 

BUDGET As ofS/16/24 

21,767,311 
18,168,981 

233,362,680 

14,678,735 
0 

BALANCE 

7,088,576 
18,168,981 

By Board of County Commissioners 
At Meeting of 

Tuesday, July 2, 2024 

Deputy Clerk to the 

Board of County Commissioners 


