
Agenda Item#: 6 f • 5 
PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: November 19, 2024 [ ] Consent [X] Regular 
[ ] Ordinance [ ] Public Hearing 

Department: Housing and Economic Development 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to: 

A) approve General Obligation Housing Bond Loan Program (HBLP) -Affordable Housing 
Multifamily Development award to SP Field, LLC in the amount of $7,560,000 for the 
Calusa Pointe II project (Project); 

B) authorize the County Administrator, or designee, to execute the loan agreement, 
amendments thereto, and all other documents necessary for project implementation that 
do not substantially change the scope of work, terms or conditions of the agreement, and 
for the Director of DHED to be the County Administrator's designee for this project; and 

C) establish a deadline for all current conceptually approved bond and Housing Initiatives 
Program funded projects to be submitted for final Board of County Commissioners (BCC) 
approval no later than February 11, 2025. 

Summary: At the May 7, 2024 Board of County Commissioners (BCC) meeting, the BCC 
conceptually approved HBLP funding in the amount of $7,560,000 and transmission to the 
County's third-party underwriter for the Project located near the intersection of State Road 
80 and County Road 827 in the City of Belle Glade. On July 12, 2022, the BCC approved 
American Rescue Plan Act funding in the amount of $2,500,000 for the Project. The Project 
consists of 168 rental development units with 42 units restricted to no more than 50% 
Average Median Income (AMI) and 126 units at no more than 80% AMI. All units will be 
County-Assisted. The total project cost is $58,968,212 with a County HBLP investment of 
$7,560,000 for a per-unit cost of $45,000. Total County HBLP investment for this project is 
13%. Total County funding for this project including HBLP bonds and ARPA funding is 
$10,060,000 or 17% ($59,881 per unit) of total project. Funding sources for this project are 
as follows: 

Fundina Sources: 

Local HFA Bond $16,850,000 
PBC Housing Bond Funds $7,560,000 
PBC ARPA Replacement funds $2,500,000 
LIHTC Equity $25,615,118 
Owner Funds/Deferred Fee $6,443,094 
Total Development Cost $58,968,212 

Based on the preliminary third-party underwriter's report, staff has negotiated final terms and 
conditions for BCC approval. County funding will be provided in the form of a repayable loan 
at 1 % interest. (Summary continued on Page 3) 

Background and Policy Issues: (Continued on Page 3) 

Attachments: 
1. Terms and Conditions Sheet 
2. Preliminary Third-Party Underwriter's Report 

Recommended By: 'PP~.~ !\ IBJ~.i...::l 

Approved By: -/,,;-- ~?@ < - It/ r'/d'lj 
7 Assistaflt County Administrator - • 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2025 2026 
Capital Expenditures $7,560,000 
Operating Costs 

External Revenues 

Program Income 

In-Kind Match (County) 

NET FISCAL IMPACT $7,560,000 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? 
Does this Item include the use of Federal funds? 
Does this Item include the use of State funds? 

Budget Account No.: 

2027 

Yes~ 
Yes __ 
Yes --

2028 

No __ 
No X 

X No 

Fund 1117 Dept. 143 Unit Various Object 8201 Program Code/Period N/A 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

Approval of this agenda item will allocate $7,560,000 in HBLP funds. 

C. Departmental Fiscal Review: 
e, Division Director II 

2029 

d Administrative Services, DHED 

Ill. REVIEW CQMMENTS 

A. OFMB Fiscal and/or Contract Development and Control Comments: 

\ol;i..ct laca'1 
"I 3)Pr \0\Q°( 

- _77J,111$ l/t4f?:<;;#P1 

B. Legal Sufficiency: 

~z g!./~ /?l~/2,y 
-.A~ • • ~unty Atton 

C. Other Department Review: 

Department Director 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 
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Summary: (Continued from Page 1) 
The agreement and related documents pursuant to these HBLP funds will be between 
County and SP Field, LLC (and its respective successors and/or assigns). The loan shall be 
secured by a mortgage and note that require repayment of principal and interest within 20 
years. 

All County-Assisted Units will remain affordable to tenants with incomes no greater than 80% 
AMI in perpetuity. Affordability restrictions will be recorded through Declarations of Restrictive 
Covenants that will survive repayment of the loan. The final third-party underwriter's report 
will be provided to DHED 30 days prior to loan closing and, as long as the report is consistent 
with the preliminary report, staff will prepare the loan agreement and other related 
documents. To facilitate project implementation, staff requests authorization for the County 
Administrator, or designee, to execute the loan agreement and all related documents, and 
for the Director of DHED to be the County Administrator's designee for this project. Staff is 
preparing to issue new Request For Proposals in early spring 2025, and is seeking approval 
for a deadline of February 11, 2025 for final submission of those projects that have been 
conceptually approved, but are still pending and have been unable to move forward due to 
various reasons not related to the HBLP process. District 6 (HJF) 

Background and Policy Issues: (Continued from Page 1) 
DHED is administering the voter approved HBLP. Bond funds which may be issued all at 
once or in tranches, as determined by the BCC, for the purposes as stated in Palm Beach 
County's Resolution R2022-1405. The Housing Bond Allocation Process Criteria includes 
approved General Guidelines from the Resolution R2022-0626 calling for the Bond 
approved by the voters and proposed funding criteria and processes including project 
requirements, loan terms deed restrictions, project selection, credit underwriting and 
compliance and monitoring requirements. The Project was conceptually approved by the 
BCC at the May 7, 2024 Meeting. 
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DEPARTMENT OF HOUSING AND 
ECONOMIC DEVELOPMENT 

• • 
~lORl~?> COMPREHENSIVE LOAN TERM SHEET 

Project and Funding Program Information 

Funding program: Housing Bond Loan Program (HBLP) 

RFP number and name: HBLP .2024.5 - Affordable Housing Multifamily Development 

Project name: Calusa Pointe II 

Developer name: Southport Development, Inc. 

Contracting entity: SP Field LLC 

Project type: Multifamily Rental Development - Affordable Housing Development 

Brief Project Description: 
The project will entail the new construction of a 168 unit multi-family rental development with 
7, 3-story garden style buildings on an approximate 9 acre site. 

Loan Terms 

Loan amount: $7,560,000 

Rental Increases: Rent increases on individual units will be permitted only at lease renewal 

Interest rate: 1 % 

Affordability period: Perpetuity 

Affordability: 
42 units at or below 30% AMI 
58 units at or below 60% AMI 
1 O units at or below 70% AMI 
58 units at or below 80% AMI 

Number of total project units: 168 

Number of County-assisted units: 168 

Percentage of County-assisted units: 100% 

Additional information: Additional information is provided in the preliminary underwriting 
report dated August 19, 2024 includes the full capitalization of the project financing and lien 
priority, operational proforma, and complete rental information for units. 

ATTACHMENT 1 Page 1 of 3 
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DEPARTMENT OF HOUSING AND 
ECONOMIC DEVELOPMENT 

COMPREHENSIVE LOAN TERM SHEET 
• • 

Loan term: 
• 20 year term 
• Payments deferred until primary loan conversion 
• Interest only payments years 1-10 
• Principal and interest in years 11-20 based on a 50 year amortization calculation 
• Payments are subject to available cash flow with unmade payments deferred to the 

end of the term 

Term commencement: Upon closing of the loan concurrent with primary financing 

Property re-sale: 
If the project development is sold, or 50% (aggregate) or more of the ownership changes to a 
non-affiliated entity, the loan must be satisfied. 

Estimated Construction start: 

Disbursement of funds: 
Reimbursement of construction expenses - per submitted pay application 

Construction Considerations 

Bond requirements: 
Payment and performance bond is required for the full value of the project prior to 
disbursement of bond funds 

Retainage requirements: 5% retainage until work is completed 

Eligible Expenses 
All development costs shall be allocated on a per-unit basis. Loan funds can only be allocated to 
those costs deemed as eligible that are directly attributable to County-assisted units. In the event 
a cost is deemed eligible for something that is a project wide expense, the loan funds can only 
be used for the percentage of County-assisted units as defined above for that expense. 

Eligible expenses shall include, but not be limited to: 

Hard Costs: 
Onsite costs for construction, including residential construction, site work and improvements, 
parking, engineering, architectural, other consultant fees, and General Contractor fees 

Page 2 of3 
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DEPARTMENT OF HOUSING AND 

ECONOMIC DEVELOPMENT 
• • 

~lot{t,v- COMPREHENSIVE LOAN TERM SHEET 

Soft Costs; 
Permit fees, connections fees, FFE, utility relocation 
Ineligible expenses shall include: 

• Cost of relocation of displaced persons 
• Off-site improvements 
• Payment of delinquent taxes 
• Legal fees and other fees 
• Costs related to other project financing 
• Demolition 
• Pre-development costs 

Determination of cost eligibility and reasonableness shall be at the County's sole absolute 
discretion. 

The terms outlined above shall be detailed in the loan documents consisting of a loan agreement, 
mortgage and security agreement, promissory note, and declaration of restrictions. 

Projects must be Shovel Ready prior to final approval by the Board of County Commissioners 
in order to be eligible for funding. 

Shovel Ready is defined as a project where the proposer has site control and the property has 
the correct and approved development requirements for the project including, zoning 
designation, platting, site plan approval for the housing units it proposes to create. 

Please submit any documentation to verify that the project is Shovel Ready. 

All terms contained herein are contingent upon approval by the Palm Beach County Board of County 
Commissioners (BCC). The funding for this project and the terms contained herein are anticipated to 
be presented to the BCC for final approval at the October 22, 2024 agenda meeting. Project 
construction must commence within one year of BCC final approval. 

By signing below you are verifying that this project is Shovel Ready, as well as acknowledging and 
accepting of loan terms: 

I!'!" Accept Terms □ Does Not Accept Terms 

Entity Name: SP Field LLC 

By: ~r 'f.'. ":> e.c~ 1 ~ CI"'" 

.'l/_ I' C. 
d) 

Title 

Page 3 of 3 
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f IRST HOUSING 
SERVICE• FINANCE• COMPLIANCE!. 

August I 6, 2024 

Mr. Jeff Bolton 
Director 
Department of Housing and Economic Development 
301 N. Olive Avenue 
West Palm Beach, FL 33401 

Re: Calusa Point II ("Development") 
Preliminary Review of the Palm Beach County Application 

Dear Mr. Bolton: 

First Housing Development Corporation of Florida ("First Housing" or "FHDC") has done an 
initial review of the Palm Beach County application for the Development. A summary of the 
information known at this time is below. Please note, the Development is still in the planning 
stages and the below is subject to change. 

Development Highlights 

• County funds will be provided on a per-unit basis and the total of all County fundings 
shall not account for more than 50% of the total unit cost as allocated to the County­
Assisted funding units. 

o County funds are currently 4% ofloan to cost. 
• County-Assisted Housing Units shall bear the affordability requirements of the RFP for 

no less than 30 years. 
o The Development has committed to an affordability period of 99 years under the 

County funds. 

• A required minimum debt service coverage ratio on the senior debt will be no less than 
I. 10 DSC and no more than 1.50 DSC. 

o The Development is currently showing a DSC of l .27x on the senior debt. 
• The permanent deferred developer fee should be a minimum of 30% of the total 

developer fee. 
o The Development is currently showing a permanent deferred developer fee of 

73% of total development costs. 

ATTACHMENT 2 
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The Development is to be located at Southeast intersection of SR 80 and CR 827, Belle Glade, 
FL 33493 and will consist of 168 units within seven, 3-story garden style buildings. Closing is 
scheduled for early November 2024. The Development is targeting an October board meeting for 
presentation of the credit underwriting report. 

SP Field LLC ("Applicant") is a Florida Limited Liability Company, formed on November 3, 
2016, expressly to construct, own and operate the Development. The Managing Member with a 
0.01 % controlling interest is SP Field Manager LLC, a Florida Limited Liability Company, 
formed on November 3, 2016. The initial, retiring Investor Member with a 99.99% controlling 
interest is RJ MT SP Field L.L.C., who will be replaced by the syndicator, Raymond James 
Affordable Housing Investments, Inc. ("RJAHI"). 

The Developer is Southport Development, Inc. ("Southport Dev"). Founded in 1995, Southport 
Dev is a multi-family housing developer based in Tampa, Florida, with additional offices in 
Tacoma, Washington and Washington, D.C. Southport's principals have built or acquired a 
substantial number of market rental housing projects and developed over 120 LIHTC properties, 
In addition to acquiring and managing conventional apartment complexes, Southport Dev has a 
demonstrated ability to secure LIHTC allocations, as well as volume cap tax-exempt bond 
allocations in multiple states. 

Palm Beach County (West Palm Beach-Boca Raton HMFA 
Net PBRA 

Bed I Bath Gross HC Utility Restricted Annual Rental 
Rooms Rooms Units Square Feet AMI¾ "'"' Allow. Rents CU Rents 

2.0 25 850 30% $723 $75 $ 648 648 $ 
2 2.0 34 850 60% $1,446 $75 $ 1,371 1,371 $ 
2 2.0 6 850 70% $1,687 $75 $ 1,612 $ 1,482 $ 
2 2.0 34 850 80% $1,928 $75 $ 1,853 $ 1,482 $ 

2.0 17 1,100 30% $835 $105 $ 730 $ 730 $ 
3 20 24 1,100 60% $1,671 $105 $ 1,566 $ 1,566 $ 
3 2.0 4 1,100 70% $1,949 $105 $ $ 1,698 $ 
3 2.0 24 1,100 80% $2,228 $105 $ 2,123 $ 1,698 $ 

168 160,050 $ 

In the Application, the Applicant committed to providing all units at 80% of the maximum 
allowable rents. Since the Application, the Applicant has changed their set-asides in order to 
meet the Florida Housing Finance Authority income averaging requirement. In doing so, they 
will offer both the 70% Area Median Income ("AMI") and 80% AMI units at 80% of the 
maximum allowable rents for 80% AMI units. The 30% and 60% AMI units will be offered at 
the maximum allowable amount rent. First Housing received an email, dated August 8, 2024, 

Calusa Point II PAGE2 
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Income 
194,400 

559,368 

106,704 

604,656 

148,920 

451,008 

81,504 

489,024 

2,635,584 



FHDC 

from the Palm Beach County Department of Housing and Economic Development, approving 
the change request to the set-asides. 

lstSource 2nd Source 3rd Source 
lien Position I First Second Third 

HFAPBC/ 

Berkadia 

Lender/Grantor 
I Commercial Palm Beach Palm Beach 

Mortgage LLC County County ARPA 

("Berkadia")/ 

Freddie Mac 

Amount $16,850,000 $7,560,000 $2,500,000 

Underwritten Interest 
5.90% 1.00% 1.00% 

Rate 

All In Interest Rate 5.90% 1.00% 1.00% 

Loan Term 15 17.0 27 

Amortization 40 0 0 

Loan to Cost· 
29% 41% 46% 

Cumulative 

Debt Service 
I 1.27 I 1.18 I 1.16 

Coverage 

Operating Deficit & I 
Debt Service Reserves 

$350,000 

# of Months covered I 

by the Reserves 
1.8 

The Palm Beach County Loan will be interest only during years 1-10 and then principal 
payments will begin in year 11 based on a 99-year amortization schedule. 

Projected Net Operating Income (NOi)- Year 1 $1,427,953 
Projected Net Operating Income (NOi) -15 Year $1,686,929 
Year 15 Pro Forma Income Escalation Rate 2.00% 
Year 15 Pro Forma Expense Escalation Rate 3.00% 
Note Structure Private 

Housing Credit (He) Syndication Price $0.88 
HC Annual Allocation - Equity Letter of Interest $2,911,100 

Calusa Point II PAGE3 
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Sources Overview 

Source Lender Construction Permanent Perm Loan/Unit 
Local HFA Bonds HFAPBC/Berkadia/Freddie Mac $30,000,000 $16,850,000 $100,298 
Local Government Palm Beach County $2,094,535 $7,560,000 $45,000 
Local Government Subsidy Palm Beach County ARPA $2,500,000 $2,500,000 $14,881 
HC Equity RJAHI $17,930,583 $25,615,118 $152,471 
Deferred Developer Fee Southport Dev $6,443,094 $6,443,094 $38,352 

TOTAL I . $58,95!!,212 $58,968,212 • •. $as1,001 

Comtrnction Tax Exemp_t Loan: 

First Housing has received a term sheet, dated July 30, 2024, which indicates that Berkadia will 
provide a construction loan. Berkadia anticipates a loan amount of the lesser of $30,000,000 or 
90% LTV. The term of the loan is 30 months, with a 6-month extension option subject to 
approval from Berkadia and Freddie Mac. The construction loan interest will be based on the 
current one-month Secured Overnight Financing Rate ("SOFR") plus a spread of 2.00%. The 
construction loan interest is based on the one-month SOFR of5.34% (as of July 16, 2024) plus a 
2.00% spread, and an underwriting cushion of0.75% for an all-in rate of 8.09%. 

The annual Issuer Fee of 15 basis points and the annual Fiscal Agent Fee of $4,500 has been 
included in the total development costs. 

P<'Ormanent Tax-Exemp_t Loan: 

First Housing has received a term sheet, dated July 31, 2024, which indicates that Berkadia will 
provide a permanent loan. Berkadia anticipates a loan amount of the lesser of $16,850,000, 90% 
LTV, or l.25x minimum DSCR. The term of the loan is 15 years, with an amortization of 40 
years. The permanent loan interest will be based on the current I 0-year treasury rate, plus a 
spread of 1.73%. The construction loan interest is based on the IO-year treasury rate of 4.17% (as 
ofJuly 16, 2024) plus a 1.73% spread, for an all-in rate of5.90%. 

Additional fees included in the Debt Service calculation consist of an annual Issuer Fee of 15 
basis points and an annual Fiscal Agent Fee of $4,500. 

GOB Loan: 

The Development was preliminarily awarded a Housing Bond Loan Program loan in the amount 
of $7,560,000. First Housing has included a loan term of 20 years, of which 3 years is for the 
construction term and 17 years is for the permanent loan. First Housing has assumed that an 
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interest rate of I% and that the loan will require interest only payments during years 1-10, based 
on available cash flow. In year 11, First Housing has included interest and principal payments 
based on a 99-year amortization schedule. First Housing has assumed that the interest and 
principal payments will be based on available cash flow. In order to balance sources and uses, 
First Housing is anticipating that $2,094,535 of the loan will be funded during construction. 

ARPA Loan: 

First Housing has reviewed an Agenda Item Summary from the Palm Beach County Board of 
County Commissioners recommending an ARPA loan in the amount of $2,500,000. First 
Housing received an email from the Palm Beach County Department of Housing and Economic 
Development confirming their approval of the unit increase. The Loan will be in the amount of 
$2,500,000 and a I% interest rate. First Housing has included a loan term of 30 years, of which 3 
years is for the construction term and 27 years is for the permanent loan. First Housing has 
assumed that payments will be based on available cash flow. 

Bousing Credit Equity: 

First Housing reviewed a letter, dated July 12, 2024, indicating that will acquire 99.99% interest 
in the Applicant. Based on the letter, the annual HC allocation is estimated to be in the amount of 
$2,911,100 with a syndication rate of $0.88 per dollar. RJAHI anticipates a net capital 
contribution of $25,615,118 and has committed to make available $17,930,583 or 70.00% of the 
total net equity during the construction period. Two additional installments will be available at 
the later of construction completion or April I, 2026, and the later of stabilization or July I, 
2027. The first installment in the amount of $5,123,024, or 20.00% will be available at 
construction loan closing. This satisfies the FHFC requirement that at least 15% of the total 
equity is available at or prior to construction loan closing. 

DeferredDevelon.er Fee: 

In order to balance the sources and uses of funds during the construction period, the Developer 
must defer $6,443,094 or 73.31 % of the total Developer Fee of $6,443,094 during the 
construction period. To balance the sources and uses of funds during the permanent period, the 
Developer is required to defer $6,443,094 or approximately 73% of the total Developer Fee of 
$8,789,218. 

Calusa Point II PAGES 
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Operating Pro Forma - Calusa Point II 

OPERATING PRO FORMA 
Gross Potential Rental Income $2,635,584 $15,688 
Other Income 

Iii Miscellaneous $50,000 $298 
2 
0 Gross Potential Income $2,685,584 $15,986 u 
~ Less: 

Physical Vac. Loss Percentage: 4.00% $107,423 $639 
Collection Loss Percentage: 1.00% $26,856 $160 

Total Effective Gross Income $2,551,305 $15,186 
Fixed: 

Real Estate Taxes $134,400 $8001 
Insurance $252,000 $1,5001 

vi Variable: 
w 
II) Management Fee Percentage: 4.00% $102,052 $607 z 
w General and Administrative $65,000 $387 Q. 
X 

Payroll Expenses $218,400 $1,300 w 

Utilities $201,100 $1,197 
Maintenance and Repairs/Pest Control $100,000 $595 

Reserve for Replacements $50,400 $300 
Total Expenses $1,123,352 $6,687 
Net Operating Income $1,427,953 $8,500 
Debt Service Payments 

First Mortgage· HFAPBC/Berkadia $1,098,469 $6,539 
Second Mortgage• Palm Beach County $75,600 $450 
Third Mortgage- Palm Beach County $25,000 $149 
First Mortgage Fees• HFAPBC/Berkadia $29,689 $177 
Second Mortgage Fees - Palm Beach County $4,500 $27 

Total Debt Service Payments $1,233,258 $7,341 
Cash Flow after Debt Service $194,695 $1,159 

Debt Service Coverage Ratios 
DSC - First Mortgage plus Fees 1.27x 
DSC• Second Mortgage plus Fees 1.18x 
DSC -Third Mortgage plus Fees 1.16x 

Financial Ratios 
Operating Expense Ratio 44.03% 
Break-even Economic Occupancy Ratio {all debt) 87.95% 

Calusa Point II PAGE6 
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Recommendation: 

Based on the preliminary data provided by the Developer, First Housing has included a Pahn 
Beach County loan in the amount of $7,560,000. First Housing has assumed a I% interest rate, a 
20-year loan term, and principal payments beginning in year 11 based on a 99-year amortization. 
First Housing has assumed that the interest and principal payments will be required and not 
dependent on available cash flow. It is anticipated that during credit underwriting the 
assumptions in this letter may change based on market conditions and third-party reports. 

Prepared by: 

DRAFT 
Thomas Wright 
Credit Underwriter 

Calusa Point II 

Reviewed by: 

Ed Busansky 
Senior Vice President 
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Exhibit 1-15-Year Pro-Forma 

OPERATING PROFORMA 

Gro1s Potential Rental Income $1,615,584 $!p88,!96 $!,74!,00! $2,796,901 $!,851,841 $!,90'1,898 $!,968,0% $1,017,458 $1,088,007 $1,149,767 $1,!12,76! $1,!77,017 $1)4!,558 $1,4M,40'1 $1,477,597 

other Income 
w Mi1eellaneou1 $50,000 $51,000 $5!,020 $51,060 $~,122 $55,204 156,100 $57,IM ,~.~1 $59,755 $W,95 $62,169 ~l,41! $64,6811 $65,974 
~ 
0 Gross Potential Income $2,685,584 1im,196 $!,m,082 $2,M9,961 $2,9~,96! $2,9651102 $1,024,4M $1PM,892 $1,1%,590 $1,209,5!1 11,271,71! $3,339,1&6 $1,405,970 $1,474,089 $1,513,571 
u 
~ less: 

Phv~cal Vat loss Percentage: 4.00II $107,421 110'1,171 1111,761 $111,999 $116,179 $118,6-04 1120,976 $11l,1% $115,864 $118,181 $1ID,~8 $111,167 $116,rn $1~,964 $141,741 

Colledion Loss Percentage: 1.00II $16,856 )17,191 $17,941 $18,500 $29,070 $19,651 $ID,144 $10,M9 111,%6 111,0'15 111,m )ll,191 $14,000 $14,741 $15,436 

To~I Effective Gross Income $2,51,1~ $1,601,111 ll,6~,178 $1,707,465 $1,761pl4 $!~16,M7 $2,873,184 l2,91\M7 ~2,989,260 $1,049,045 $1)10,026 $1,172,227 $1,215,671 11,00,~5 11,l~,191 

f~ed: 
Re~ Estate Taxes 1134,400 1138,411 $142,585 1146,~1 $151,2@ $155,800 $1W,~1 $165,2% $170,2~ )175,162 $180,622 ll~,Ml $191,622 $197,lJI $201,292 

ln111rance 1252,000 $259,5W $267,147 1275,167 $281,6!8 $292,111 $100,901 $10'1,918 $119,226 1128,801 $118,~7 $148,817 $159,191 $170,070 $181,173 

• Varta~e: 
w 

1101,051 $104,0'11 $100,175 $1~m 1111,674 $114,917 $117,116 $119,520 $1!1,%1 1114,401 $116,889 $119,417 $111,015 $114,6~ • Management fee Percentage: 4.00II $110,465 z 
w General alld Administrative $65,000 $66,950 $@,959 171,017 $71,1~ 171,151 $77,611 $79,941 $81,140 $M,810 $87,155 $89,975 $91,674 $95,451 $~,118 • X Pay1oll Expenses ,218,400 1114,912 $111,ml $218,652 )145,811 $253,185 $1W,m $1~,604 $176,661 $2M,%1 $191,511 $102,117 $111,186 $1W,718 $lm,110 w 

Utilities 1201,100 $W7,111 $111,147 $119,74) ,116,340 1211,110 $1W,124 $147,118 $154,747 $262,190 $170,262 $278,169 1186,721 $295,122 $1M,182 

Maintenance and Repaifs/Pest Control $100,000 ,101,• $106,098 $109,271 1111,111 $111,917 $119,4ffi $111,987 $126,677 1130,477 $rn,192 $118,421 $142,576 $146,851 $151,159 

Reserve for Replacements $50,400 $51,911 $11,469 $15,0TI $56,726 118,417 $W,1W ~1.~6 161,MI $65,761 $67,711 $69,765 $71,858 )74,014 $76,m 

Total Expenses $1,121,152 $1,156,032 $1,189,672 $1,214,101 $1,159,947 $1,296,640 11,114,411 11,171,~6 $1,411,121 $1,454)27 l!,4%,~1 $1,540,607 11,m,5~ 11,611,829 11,m,454 

Net 0p€rating Income $1,427,951 $1,446,299 $1,464,705 11,ijl,lM $1,501,668 $1,520,206 $,518,771 $1)57,m 11)75,918 $1,594,519 $1,6ll,081 $1,611,620 $1,650,115 $1,6~,556 $1,616,919 

Oeb!Smice Payments 
first Mortgage -llfAPBC/Berl:adia ll,0'18,469 $1,098,4~ 11,098,469 $1,098,469 )1,098,469 $1,098,469 11,098,469 $1,098%9 $1,098,%9 )1,098,469 ,1,098,%9 11,098,469 $1,098,469 11,098,469 $1,098,%9 

Sewnd Mortgage• Pa!rn Beath County $75,600 $75,600 )71,600 $~,600 171,600 $75,600 $75,600 $75,600 171,600 $71,600 )120,lID $120,lm $120,lm $120,lm $120,no 

Third Mortgage• Palm Beach County $15,000 $11,000 $15,000 1i,ooo $25,000 $15,000 115,000 121,000 121,000 $15,000 $25,000 $15,000 $25,000 $25,000 $21,000 

Fll'Sl Mortgage fe£s -HfAPBC/Ser!adia 129,689 $29,21 $~,147 $29,lW 128,%2 128,752 118,519 $28,291 $28,M2 $17,776 )27,4~ )27,195 $26,878 126,541 126,m 

Second Mortgage fees· Palm Beach County ~,500 $4,500 ~,500 14,500 14,500 $4,500 ~,500 $4,500 $4,500 ~,500 14,500 $4,500 $4,500 $4,500 $4,500 

Total Debt Selvice Paymems $1,231,258 11,211,0'11 ll,ll!,916 $1,212,729 $1,ll!,511 $\212,121 $1,21!,0'18 $1,211,862 $1,111,611 $1,211,m $1,275,794 $1,275,495 $1,275,178 $1,274,841 $1,!)4,484 

Cash flow alter Debt Servke $m,695 $111)07 $111,789 $150,415 $169,117 1!87,885 $106,673 $125,489 $144,126 $m,m 1117,190 1116,m $114,917 $191,711 $411,MI 

Debt Servke Coverage Ratios 
DSC -first Mllftgage plm fees 1.27 1.28 1,10 1.11 1.13 1.15 1.17 !.~ 1.40 1.41 1,41 1.45 1.47 1.48 1.50 

DSC· 5€cond Mortgage ~us fe£1 1.18 1.10 1.21 1.13 1.24 1,26 1.2) 1.19 1.11 1.12 1.29 1.m 1.12 1.14 1.11 

DSC -Third Mortgage plus fees 1.16 1.17 1.19 1.20 1.21 1.21 1.15 1.26 1.28 1.29 1,26 1,28 1.29 1.11 1.11 

Financial Ratios 

Operating bp€me Ratio 44.01% 44.41% M.82% 45.22% 45.62% 46.01% 46.44% 46.86% 47.18% 47.70% 48.11% ~.571 49.00% 49.MI 49.89% 

Break-even Economic Occllj)Jocy Ratio (all debtl 87.95% 87.42% 86.~% 86.41% 85.94% 81.49% 85.06% 81.65% M.261 81.88% M.90% M.S1% M.19% 83.87% ~.51% 

According to the letter from RJAHI, dated July 12, 2024, replacement reserves are $300/unit and increasing 3% annually. 
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