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the intersection that is connected to the cloud or central server on premises and the 
other by communicating to the intersection through the cloud (or central server on 
premises). 

Q23. On page 22, the RFP states, "The vendor shall develop with the appropriate local agency 
the specific System signal timing parameters. Once approved by the local agency (Palm 
Beach County, Boca Raton or FOOT) the appropriate agency Traffic Signal Engineers 
will populate the signal timing database using the controller software package." Please 
confirm the agency will be responsible for the database modifications and not the selected 
firm. Additionally, in cases in which the controller, or controller firmware, needs to be 
upgraded, will the database conversion also be the responsibility of the agency? 

A23. The Vendor is to define the parameters in coordination with Palm Tran, the Palm 
Beach County Traffic Division, Palm Beach County Fire Rescue, and the City of Boca 
Raton. The County and the City of Boca Raton will modify the database using the 
parameters provided by the Vendor and make updates to the database needed. 

Q24. Will the Vendor be able to add a Surcharge on Credit Card paid Invoices? 

A24. No. 

025. The RFP states, "The CONTRACTOR will have 14 days to set up the System at a 
minimum of two locations specified by the COUNTY. If the CONTRACTOR does not 
install and configure the System within 14 days, the CONTRACTOR may request an 
extension, subject to approval at the discretion of the COUNTY." Prior to the 14 day 
period starting will CAD/AVL integration have been completed? Will the Cisco Router 
integration have been completed? If cellular routers are proposed to meet the redundant 
comms requirement, will the cellular routers need to be deployed within these 14 days? 
Will controller timing sheets, and networking information for any equipment required on 
the agency network all have been provided to the vendor prior to the 14 day period 
starting? 

A25. The vendor's proposed system is to be demonstrated. Anything required to 
demonstrate the system would need to be installed. In regards to the timing sheets 
and networking information, these can be provided upon request. 

Q26. On page 24 of Attachment A, the RFP states, "A system report can present the results of 
the "before" and "after" studies." Who is responsible for the before/after study, County or 
Vendor? 

A26. County and or the City. The System is to provide metrics needed to monitor and 
evaluate the operations of the transit and emergency vehicles requesting priority and 
preemption. Section 9 and 10 of the MTRs includes the performance measures required 
from the System in order to evaluate the emergency pre-emption and TSP system. 

Q27. On page 27 of Attachment A, the RFP states, "A Cost/Benefit analysis shall be included 
as part of the signal timing assessment." Who is responsible for the before/after study, 
County or Vendor? 

A27. County. 
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Q28. Would the County consider removing the requirement of a performance bond since 
there is no major construction involved in the project? 

A28. No. 

Q29. If the only hardware to be deployed per a vendors proposal are cellular routers in signal 
cabinets, and on-board units in fire rescue vehicles, would the County consider removing 
the requirement of a performance bond? 

A29. No. 

E. Questions received from lteris and the County's responses: 
Q= Question, A= Answer 

Q1. 1.3 Purpose Of This Project: Question: For the initial pilot project for TSP within the US 1 
Corridor, are RSU's and OBU's required? 

A1. This depends on the system proposed. 

02. System Description- The table states: The input from an AVL System (Buses), On-board 
Unit's (OBU) and Emergency Vehicle is to output to Cloud. 

The next row has the input from Cloud with an Output To the Roadside Unit (RSU). 
Question: What about an option for the OBU to communicate directly to the RSU and 
traffic signal controller in the cabinet at an intersection? 

A2. This is required as well. Communications between the vehicle and the system is 
required to have redundancy in case of communication failure. See Section 3.2 of the 
Minimum Technical Requirements. If an OBU is proposed it needs to communicate with 
the signal controller and cloud (or central server). 

Q3. The input from a "Signal Controller" is to output to a "Signal Controller", and the Interface 
Description is "Communications between roadside unit for the purposes of monitoring 
TSP/EVP operations between intersections". 
Question: What does this mean, and is this referring to two different signal controllers 
communicating with each other? 

A3. After further review this was determined to be unnecessary. Please see section A.3 
of this Amendment above. 

04. 2.1.1 Please clarify what is meant by "service level", and how it is quantified. 
Please clarify what is meant by "adjust for GPS signal accuracy and latency". 

A4. Service level is the type of service provided on a particular route. Palm Tran would 
provide that when necessary. GPS signal accuracy and latency means that the system 
would adjust to Palm Tran's current conditions. 

Q5. 2.1 .2 In what format is passenger count and on-schedule status data for transit provided 
to the system? 

AS. JSON. 
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Q6. 3.2.5 Please clarify what is meant by "Incident classification" for Emergency Vehicles, how 
it is defined, how often it is updated, and in what format that data is provided. 
Please clarify "Minutes late" and "Passenger Count" in compatible formats for Transit 
Vehicles, how often it is updated, and in what format that data is provided. 

AS. Palm Tran Minutes late and Passenger Counts in JSON format ~60 seconds 

Q7. 3.2.6 Is the API documentation to be included in the proposal? 
A7. Yes. 

QB. 4.0.19 What is Green sense? 

AB. After further review, it was decided to delete section 4.0 Optional-On board vehicle 
hardware of Attachment A- Minimum Technical Requirements for Transit Signal Priority 
and Emergency Vehicle Preemption. Please see section A.2 of this Amendment above. 

Q9. 5.0 "Provide a means to configure and update priority control and preemption settings 
within the intelligent priority control and preemption Application and on equipped vehicles" 
Question: What does this mean, running code on the vehicle router/processor? 

A9. The vehicle on board unit shall provide the logic for terminating or canceling priority 
calls once the vehicle has received service and is no longer in need for 
priority/emergency requests. For example, a call would terminated/canceled when 
a bus is arriving at a down stream bus station, or an emergency vehicle that has 
responded and is no longer in need of service. 

Q10. 6.0 Detector Rack Question: Do we need to use detector cards? 
A10. This is to be determined during design and is based on the system proposed. 

Q11. Interface and integration with the existing traffic signal system 
Question: Do they already have it or is the vendor supplying a router, switch of FMU in the 
signal cabinet? 

A 11. Depends on the system proposed by the vendor. The vendor Is to provide what is 
needed to meet the RFP requirements. 

Q12.What is expected for "an alternate pedestrian walk interval during entry into the 
preemption sequence for safety purposes"? Presumably this means to display a "Don't 
Walk" signal and, if an active Walk or pedestrian countdown is in effect at the time of a 
preempt, that the preempt will not go into effect until the pedestrian countdown is 
completed? Please elaborate. Also, see p. 21 of the ConOps document. 
Question: Where can the definitive Palm Beach County Quality Product List (QPL) be 
found? 

A12. This section describes a controller feature that allows the handling of Walk and 
Pedestrian Clearance when a preempt or priority call is received. The proposed 
system shall be compatible with the existing signal system. The County doesn't 
maintain a QPL. 
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Q13. 7.0 System Configuration, Integration and Testing Requirements 
Confirming under the software section that "stakeholder's platform" means interfacing with 
either ATMS.now or Kinetic? Does this requires installing to on-premise equipment 
provided by the stakeholder? 

A13. The proposed system shall interface with the existing ATMS; ATMS.now in Palm 
Beach County and Kinetic in Boca Raton. Depending on the system proposed, 
equipment may be needed at the Traffic Management Center where the ATMS is housed. 
Any and all additional equipment needed are to be included in the bid price. 

Q14. Emergency Vehicles 
Please clarify the distinction between references to an OBU and a Vehicle Preemption 

Unit (VPU). Are these referring to the same device, and the terms are interchangeable in 
this section? 

A14. Dependent on the system proposed. 

Q15.9.0 System Reporting and Performance Measures Requirements 
Please Clarify who is to develop and report on the various components of the performance 
measures: 

Response Times 
Safety 
Savings to the Public and Authorities 
Measures of Effectiveness (MoE) 
Transit Performance Measures 
Fire Rescue Performance Measures 

What is meant by using "manual data collection" when the bus TSP or AVL loses 
communication to the signal system or to the transit management center? Is this referring 
to the period when travel time studies are underway, or does this encompass other time 
periods too? 

A15. The County is to develop the before after study and these were examples of the 
measures we would consider in the study for the vendor's information. To answer 
your question about manual data collection, this is also in reference to the before after 
study. 

016.10.0 TSP and EVP Operations and Reporting Requirements 
Are existing vehicles equipped with on-board equipment to indicate turn signal status via 
the existing Cisco router, or will this need to be installed or wired in for either the router 
or an OBU? 

A16. Palm Tran vehicles provide turn signal status, however it is not through the Cisco 
router. 

017. "In addition, the AVL equipment will be able to perform the following actions on the vehicle 
equipment:" 
Activate and deactivate disable mode. 
Please further clarify what disable mode comprises. 

A17. This means disabling the need for priority if the bus is on time. 
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018. "The vehicle unit will be able to provide the following to the AVL equipment:" 
Question: Is vehicle unit here the same as the VPU described previously? 

A18. Yes. 

019. Please Clarify what "number and location of missed priority calls" and "number and 
location of canceled priority calls" means. Defined or missed by whom or what? 

A19. Number refers to frequency of priority calls or requests submitted to a location. 
Location refers to the signalized intersection. Canceled would be those calls that 
were canceled as described in the Section 8 Operational Scenarios of the Concept 
of Operations. The System is to be capable of assessing the schedule and 
passenger count related conditions and processing these requests according to the 
operating rules. 

020. "Equipment failure, including any failures of TSP or EVP related vehicle and field 
equipment" 

Please Define field equipment 
Please Define "Fix type" and "Horizontal and position dilution" 

A20. The precise equipment is vendor and system specific. Onboard devices and 
equipment added (in the field, at the traffic management centers, at Palm Tran, etc) 
as part of this project should be monitored for system health and if failed the system 
is to have a way to alert the County to the malfunction for troubleshooting. 

021. "The System Management Software will allow the import of configuration and log 
information from offline intersections ... into the management database." 
Question: Does this mean install an edge device to connect offline controllers to central? 

A21. The proposed system is to allow for manual uploads of configuration and log data 
from the offline systems. 

This is to be determined by the proposer however, it is not intended to bring offline 
intersections on line. It is intended to have the ability to download information from the 
field and upload to the System for evaluation purposes. 

Q22. Concept of Operations for Transit Signal Priority (TSP) 
Table 1: 

What is meant by "Emergency Routing supports routing of emergency vehicles and 
enlists support from the Traffic Control Center"? 

Please provide clarification on what inputs and outputs are available between the Traffic 
Control Center and Emergency Routing, and what Emergency Routing consists of. What 
is it and how does it work? Who is the supplier? 

A22. Fire Rescue currently does not have Emergency Routing in place; it will be 
obtained through a separate RFP. This appears to be a function that would interact with 
the emergency vehicles current location and destination and route to destination. The 
route would be sent to the Emergency Priority system providing pre-emption along that 
route in advance of arriving at the intersection. The supplier is to be determined by the 
proposer. 
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"In the case of Palm Tran, it is recommended that schedule-based TSP be implemented 
initially with a Oto 3+ minute lateness window." 
Question: Does this mean TSP should only be granted if a bus is more than 3 minutes 
behind schedule? Please clarify. 

A23. Yes. 

024. 8.4 Main Street TSP 
Question: How should near side queue jump signals be determined to trigger? 

A24. Queue jump is not part of phase 1 implementation and operational rules would be 
determined as part of a different project. 

025. P. 21 of ConOps document 
"General Conditional Priority Application - When Transit Vehicle is Behind Schedule" 
It says buses may request priority at every intersection that has TSP when the vehicle is 
behind schedule by at least two minutes. 
Question: Which is it? Two minutes or three minutes as previously described? 

A25. This is an operational scenario. The Operational rules are to be configurable. In 
this scenario priority is only granted if a bus is behind by more than 2 minutes. 

026. Long Loading Time at Stop 
"Standard dwell time is a user settable parameter based on historical and calculated data." 
Question: Who calculates the calculated data? What's the source? 

A26. CAD/AVL- Palm Tran. 

027. 8.5 Queue Jump TSP 
Number 1 in General Rules gives different min/max times than other sections. 
Rules for near-side bus stops (within the queue jump lane) 
Question: How long are the queue jump lanes? 

A27. Two to three minutes. Queue jump is to be considered as part of a future phase. 
This portion of the project is only for TSP however, the system should be able to work 
with a queue jump system. 

028. Rules where no bus stops are to be served 
1.c. "The AVL/GPS system shall have adequate accuracy resolution to effectively identify 
which lane the bus is traveling on. Otherwise, a physical check-in detector is needed in 
the entrance of the queue jump lane." 
Question: Who supplies the AVL/GPS system? 

A28. Avail Technologies Inc - https://availtec.com/ 

F. Questions received from CDW Government and the County's responses: 
Q= Question, A= Answer 

Q1. Are there any permits that need to pulled for the work to be completed? 
A1. Work needed outside of the County right of way would require a permit from the 
respective entity who maintains that right of way. 
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Q2. Please detail the required permits anticipated to be required, including what portion in the 
process needs to be permitted. 
A2. This is to be determined as part of the design. 

Q3. It is unclear on whether the proposer should provide pricing for installation of new traffic 
signal cabinets or rather if the proposer is expected to modify existing traffic signal cabinets. 
Please advise. 
A3. Vendors are to bid on the design and installation of TSP and EVP traffic signal 
equipment as shown in Appendix A. Modifications to the traffic signal cabinet are not 
anticipated however if the Vendor's proposed system requires modifications, these 
costs are is expected to be included in the bid price. If there is further need to 
understand the existing cabinet configuration the vendor is encouraged to reach out to 
County purchasing to request additional information. 

Q4. Does the fleet support both 1708 and J1939 standards on the various models of vehicles 
involved in transit? 

A4. Yes for J1939. For 1708, you would have to check with the vehicle manufacturer. 

Q5. Can we get a list of Year, Make, Model for the bus fleet? 
AS. 

Year Make Model 

2011 Gillig Low Floor 

2012 Gillig Low Floor 

2013 Gillig Low Floor 

2014 Gillig Low Floor 

2015 Gillig Low Floor 

2016 Gillig Low Floor 

2017 Gillig Low Floor 

2020 Gillig Low Floor 

2021 Gillig Low Floor 

2022 Gillig Low Floor 

2023 Gillig Low Floor 

2024 Gillig Low Floor 

06. What systems are currently deployed to support people counting on board the bus fleet? 
AG. Automatic passenger counters are installed on the front and rear doors, which are 
tied in with the Avail AVL system. 

Q7. What systems are currently deployed to support door status on the buses? 
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A7. The door status (open/closed) are sent as inputs to the Avail system 

All changes addressed in this Amendment No. 3 shall be incorporated into RFP No. 24-039/CB 
and the final contract. All other terms and conditions of the RFP 

NOTE: Please acknowledge receipt of this Amendment No. 3 by signing below and 
returning this page with your Proposal Response. Each Amendment to the RFP shall 
be signed by an authorized agent and submitted with the proposal or the proposal shall 
be deemed non-responsive. 

Melody Thelwell, Director 

ACKNOWLEDGMENT: 

Gerelco Traffic Controls, Inc. 
COMPANY NAME 

05.31.2024 

DATE 

qt/-/!~ 
SIGNATUR~ , -.. 
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AMENDMENT No. ~ 

DATED: May 24, 2024 

Palm Beach County Purchasing Department 
50 South Military Trail, Suite 110, West Palm Beach, FL 33415 

RFP No. 24-048/CB 

Transit Signal Priority and Emergency Vehicle Preemption, Hardware and Software 

Request for Proposal Due Date: June 13, 2024 

This Amendment is issued to provide additional information and clarification to the RFP 
document: 

A. Proposers are advised of the following changes to the RFP: 

1. The deadline for receipt of proposals has been changed from May 30, 2024, to June 
13, 2024. The time remains 4:00 p.m. local time. 

2. SECTION 1.8 TIMETABLE is revised as follows: 

The anticipated schedule and deadline for the RFP and Contract approval are as follows: 

Activity 

Deadline for receipt 
of proposals 

Selection Committee 
Meeting 

Oral Presentations/ 
Selection Committee 
Meeting (if conducted) 

Deadline for receipt of 
BAFO's (ifrequired) 

Selection Committee 
Meeting (if required) 

Posting Date ofNotice 
oflntent to A ward 

Date 

6/13/24 

7/01/24 

7/12/24 

7/19/24 

7/29/24 

TBD 

4:00 p.m. 

10:00 a.m. 

10:00 a.m. 

4:00 p.m. 

10:00 a.m. 

1 

Location 

Purchasing Department 
50 S. Military Trail, Ste. 110 

W. P. B., FL 33415 

Purchasing Depa1tment 
50 S. Military Trail 
Room IN-142 North/South 
W.P.B., FL 33415 

Purchasing Department 
50 S. Military Trail 
Room lN-142 North/South 

W.P.B., FL 33415 

Purchasing Department 
50 S. Military Trail, Ste. I IO 
W. P. B., FL 33415 

Purchasing Depa1tment 
50 S. Military Trail 

Room lN-142 North/South 
W.P.B ., FL 33415 

Purchasing Department 
50 S. Military Trail, Ste. 110 

W.P.B., FL 33415 
www. pbcgov.com/purchasing 



BCC Award Date TBD 

Contract Start Date TBD 
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Governmental Center 
301 N. Olive Avenue, 6th Floor 
W.P.B., FL 33401 

NOTE: County reserves the right to alter the above activities and/or times at the County' s sole discretion. 

All changes addressed in this Amendment No. 4 shall be incorporated into RFP No. 24-048/CB 
and the final contract. All other terms and conditions of the RFP. 

NOTE: Please acknowledge receipt of this Amendment No. 4 by signing below and 
returning this page with your Proposal Response. Each Amendment to the RFP shall 
be signed by an authorized agent and submitted with the proposal or the proposal shall 
be deemed non-responsive. 

/j 

"'- -7¥~-i~Wt«t 
Melody Thelwell, Director 

ACKNOWLEDGMENT: 

Gerelco Traffic Controls, Inc. 

COMPANY NAME 

I~~ 
SIGNATURE== 

05.31.2024 
DATE 

2 



EXHIBIT C 

NONGOVERNMENTAL ENTITY HUMAN TRAFFICKING 
AFFIDAVIT 

Section 787.06(13), Florida Statutes 

THIS AFFIDAVIT MUST BE SIGNED AND NOTARIZED 

I, the undersigned, am an officer or representative of ___________ _ 
(CONTRACTOR) and attest that CONTRACTOR does not use coercion for labor or 
services as defined in section 787.06, Florida Statutes. 

Under penalty of perjury, I hereby declare and affirm that the above stated facts 
are true and correct. 

(signature of officer or representative) (printed name and title of officer or 
representative) 

State of , County of 

Sworn to and subscribed before me by means of □ physical presence or □ online 
notarization this, ___ day of ____________ , by _ ____ _ 

Personally known □ OR produced identification □. 

Type of identification produced _________ _ 

NOTARY PUBLIC 
My Commission Expires: 
State of ____ a at large 

(Notary Seal) 



EXHIBIT C 

NONGOVERNMENTAL ENTITY HUMAN TRAFFICKING 
AFFIDAVIT 

Section 787.06(13), Florida Statutes 

THIS AFFIDAVIT MUST BE SIGNED AND NOTARIZED 

I, the undersigned, am an officer or representative of Gerelco Traffic Controls, Inc. 
(CONTRACTOR) and attest that CONTRACTOR does not use coercion for labor or 
services as defined in section 787.06, Florida Statutes. 

Under penalty of perjury, I hereby declare and affirm that the above stated facts 
are true and correct. 

f I 46 ;r7 Kenneth A Geremia, Jr., President 

(signature of officer or representative) (printed name and title of officer or 
representative) 

state of Florida . County of St Lucie 

Sworn to and subscribed before me by means of rt' physical presence or □ on line 
notarization this, 27th day of January 2025 , by Kenneth A 
Geremia, Jr. . 

Personally known ~ OR produced identification □. 

Type of identification produced _________ _ 

NOT ARY PUBLIC 
My Commission Expires: 
State of Florida a at large 

.. •'l . .'Jfi,'i;e:·•. OTEAKA LYNN LILLY 
{/~<f.\ Notary Public - State of Florida 
\~00~' Commission# HH 416901 

··.'1.,~f .. f:,:.'!,:-· My Comm. Expires Oct 27, 2027 
Bonded through National Notary Assn. 

(Notary Seal) 


