
Meeting Date: 

Department: 

Agenda Item#: 31-2 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

April 8, 2025 [X] Consent [ ] Regular 
[ ] Ordinance [ ] Public Hearing 

Housing and Economic Development 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to execute: a Certification By State or Local 
Official of PHA Plans Consistency with the Consolidated Plan or State Consolidated Plan 
for the Pahokee Housing Authority (PHA) in connection with its Five-Year/Annual Plan for 
Fiscal Years 2025-2029 (Annual Plan). 

Summary: The PHA has prepared its Annual Plan for submission to the Department of 
Housing and Urban Development (HUD). HUD requires Palm Beach County (County) to 
confirm that the plans and programs outlined in the Annual Plan are consistent with the goals 
and objectives set forth in the County's Consolidated Plan. Consistency with the 
Consolidated Plan is documented through a Certification by State or Local Official of PHA 
Plans Consistency with the Consolidated Plan or State Consolidated Plan. PHA must submit 
to HUD by April 15, 2025. The Department of Housing and Economic Development (DHED) 
has reviewed the PHA Annual Plan and determined that the goals, objectives, and activities 
outlined therein are consistent with the County's Consolidated Plan for Fiscal Years 2020-
2024 (Consolidated Plan). Some specific goals outlined in the PHA's Plans which are 
consistent with the goals set forth in the County's Consolidated Plan are: expanding the 
supply of assisted housing; improving the quality of assisted housing; increasing assisted 
housing choices; providing an improved living environment; promoting self-sufficiency of 
assisted households; and ensuring equal opportunity and affirmatively furthering fair 
housing. District 6 (HJF) 

Background and Justification: The County's Consolidated Plan contains the County's 
strategy for addressing housing, economic, and community development needs over a five 
(5) year period. DHED is responsible for completing the Consolidated Plan in accordance 
with HUD regulations at 24 CFR Part 91. The current Consolidated Plan, covering the period 
Fiscal Years 2020-2024, was approved by the Board of County Commissioners on July 14, 
2020 (R2020-0926). Approval of this agenda item will allow the PHA to comply with HUD 
requirements. 

Attachments: 
1. Certification By State or Local Official of PHA Plans Consistency with the Consolidated Plan or State 

Consolidated Plan 
2. Pahokee Housing Authority Draft Five-Year/Annual Plan FY 2025 

Recommended By~ 1..)1'::o:YD:-,. 2> / ~i'JJJ 1S 
Department Director ate 

Approved By: ;{. ~LpG?' ;/I ~h.5 
/ A \istant County Administrator Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2025 2026 2027 
Capital Expenditures 

Operating Costs 

External Revenues 

Program Income 

In-Kind Match (County) 

NET FISCAL IMPACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? Yes __ 
Does this Item include the use of Federal funds? Yes __ _ 
Does this Item include the use of State funds? Yes __ _ 

Budget Account No.: 

2028 

No_! 
No_! 
No X 

Fund __ Dept __ Unit ___ Object ___ Program Code/Period __ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

No Fiscal Impact. 

C. Departmental Fiscal Review: 

2029 

e, Division Director II 
Administrative Services, DHED 

Ill. REVIEW CQMMENTS 

A. OFMB Fiscal and/or Contract Development and_Control Comments: 

,... 1 \,\ \;iv, l}UAA 
aM ti;-3:if/,ij' 

~~-1t...,'t_> 

B. Legal Sufficiency: 

C. Other Department Review: 

Department Director 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT) 



Certification by State or 
Official of PHA 
Consistency with 
Consolidated Plan or 
Consolidated Plan 
(All PHAs) 

Local 
Plans 

the 
State 

U.S: Department of Housing and 
Urban 

Development 
Office of Public and Indian Housing 

0MB No. 2577-0226 

Expires 09/30/2027 

Certification by State or Local Official of PI-JA Plans 

Consistency with the Consolidated Plan or State Consolidated Plan 

I, Maria G. Marino the Mayor certify that the 5-Year PHA Plan for fiscal years 2025-2029 and/or Annual - . 

PHA Plan for fiscal year 2025 of the FL021- PAHOKEE HOUSING AUTHORITY is consistent with the 

Consolidated Plan or State Consolidated Plan including the Analysis of lt]1pediments (Al) to Fair Housing 
Choice or Assessment of Fair Housing (AFH) as applicable to the Palm Beach County, Florida pursuant to 
24 CFR Part 91 and 24 CFR 5 903.15. 

Provide a description of how the PHA Plan's contents are consistent wit~ the Consolidated Plan or State 
Consolidated Plan. 

The activities outlined in the PHA's Plan are consistent with achieving the goals and objectives of the 
County. Consolidated Plan and Al. The PHA Plan promotes the expansion of the supply of assisted housing; 
improves the quality of assisted housing; increases housing choic~s; promotes improved living 
environments; promotes self-sufficiency through programs for residents and ensures equal opportunities 
and affirmatively furthers fair housing .. 

I hereby certify that all the information stated herein, as well as any information provided in the accompaniment herewith, is true and a~curate. Warning: HUD will prosecute false claims and 
statements. Conviction may result in criminal and/or civil penalties. (18 U.S.C.1001, 1010, 1012; 31 U.S.C. 3729, 3802). 

Name of Authorized Official: Maria G. Marino Title: Mayor 

Signature: Date: 

' 

The United States Department of Housing and Urban Development is authorized to solicit the information requested in:this form by virtue of Title 12, U.S. Code, Section 

1701 et seq., and regulations promulgated thereunder at Title 12, Code of Federal Regulations. Responses to the collection of information are required to obtain a benefit 

or to retain a benefit. The information requested does not lend itself to confidentiality. This information is collected to ~nsure consistency with the consolidated plan or 

state consolidated p!an. 



Public reporting burden for this information collection is estimated to average 0.16 hours per year per response, inq!uding the time for reviewing instructions, searching 

existing data sources, gathering and maintaining the data needed, and completing and reviewing the collection of infprmation. HUD may not collect this information, and 

respondents are not required to complete this form, unless it displays a currently valid 0MB Control Number. 

Form identification: FL021-PAHOKEE HOUSING AUTHORITY form HUD-50077-SL (Form ID - 3090) 
printed by Inger Harvey in HUD Secure Systems/Public Housing Portpl at 02/06/2025 12:44PM EST 

Approved as to Form 
And Leg~l__.Sufficie~tl1/,l ~ 

By: /~~ 
n II 

t County Attorney 

Approved as to Terms and Conditions 
Dept of Ho_using and Economic Development 

ATTEST: Joseph Abruzzo, 
Clerk & Comptroller 

By: ______ _ 

Deputy Clerk 



PHA Plans for the 
Pahokee Housing Authori~ 

Five-Vear/Annual Plan for FVBi2025 

Inger Harvey, Executive Director 

FYB July 1, 2025 

FINAL DRAFT 

Presented by: 

T~elroc:8 Company 

3301 West Fwy. 
Fort Worth, Texas 76107 

(817) 922-9000/FAX (817) 922-9100 

Satellite Offices: Washington, D.C.; Houston, TX 

E-Mail Address: info@nelrod.com Web Site: www nglro<( com 

© 2020 The Nelrod Company, Fort Worth, Texas 76107 
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5-Y ear PHA Plan U.S. Department of Housing and Urb,an 0MB No. 2577-0226 

(for All PHAs) 
Development Expires 03/31/2024 
Office of Public and Indian Housinl! 

Purpose. The 5-Year and Annual PHA Plans provide a ready sourc¢ for interested parties to 
locate basic PHA policies, rules, and requirements concerning the PHA's operations, programs, 
and services, and informs HUD, families served by the PHA, and m~mbers of the public of the 
PHA's mission, goals and objectives for serving the needs oflow-inpome, very low-income, and 
extremely low-income families. 

Applicability. Form HUD-50075-5Y is to be completed once every 5 PHA fiscal years by 
all PHAs. 

A PHA Information. 
• 

' 
A.1 PHA Name: Pahokee Housing Authority 

PHA Code: FL021 
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07 /2025 
PHA Submission Type: [8] 5-Year Plan Submission D Revised 5~ Year Plan Submission 

Availability of Information. In addition to the items listed in this (orm, PHAs must have the 
elements listed below readily available to the public. A PHA must ifientify the specific location(s) 
where the proposed PHA Plan, PHA Plan Elements, and all information relevant to the public 
hearing and proposed PHA Plan are available for inspection by the public. Additionally, the PHA 
must provide information on how the public may reasonably obtain additional information on the 
PHA policies contained in the standard Annual Plan but excluded from their streamlined 
submissions. At a minimum, PHAs must post PHA Plans, including updates, at each Asset 
Management Project (AMP) and main office or central office of the PHA. PHAs are strongly 
encouraged to post complete PHA Plans on their official websites. PHAs are also encouraged to 
provide each resident council a copy of their PHA Plans. 

The following are the specific locations where the public may obpiin copies of the 2025 5-
Year PHA Plan: 

• Administrative Office -465 Friend Terrace, Pahokee,iFL 33476 

D PHA Consortia: (Check box if submitting a joint PHA Plan and; complete table below) 

Participating PHA Program(s) in Programs Not in iN o. of Units in 
PHAs Code the Consortia the Consortia Each Prol!ram 

'PH HCV 
Lead HA: 

• ' 

• 

' 
' 

! 

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority 
Page I ofll formHUD-50075-SY (03/31/2024) 
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B Plan Elements. Required for all PHAs completing this form • 

B.1 I Mission. State the PHA's mission for serving the needs oflow-inbome, vei:y low-income, and 
extremely low-income families in the PHA's jurisdiction for the ne* five years. 

The mission of the PHA is the same as that of the Department of Hoµsing and Urban Development: 
To promote adequate and affordable housing, economic opportunity and a suitable living 
environment free from discrimination. 

B.2 I Goals and Objectives. Identify the PHA's quantifiable goals ~d objectives that will enable 
the PHA to serve the needs of low-income, vei:y low-income, and extremely low-income families 
for the next five years. 

PHA GOAL #1: EXPAND THE SUPPLY OF ASSISTED HOUSING 

The PHA established the following objectives to strive in meeting g9al #1: 
• Apply for additional rental vouchers 
• Leverage private or other public funds to create additional 'fiousing opportunities 
• Acquire or build units or developments • 

PHA GOAL #2: IMPROVE THE QUALITY OF ASSISTED HOUSING 

The PHA established the following objectives to strive in meeting g9al #2: 
• Improve public housing management (PHAS score) 
• Increase customer satisfaction 

PHA GOAL #3: INCREASE ASSISTED HOUSING CHOICES! 

The PHA established the following objectives to strive in meeting gCJal #3 
• Provide voucher mobility counseling 
• Conduct outreach efforts to potential voucher landlords 

PHA GOAL #4: PROVIDE AN IMPROVED LIVING ENVIRQNMENT 

The PHA established the following objectives to strive in meeting g9al #4 
• Implement measures to deconcentrate poverty by bringing higher income public 

housing households into lower income developments 
• Implement public housing security improvements 

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority 
Page 2 of 11 form HUD-50075-SY (03/31/2024) 
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B.2 I PHA GOAL #5: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT 
OF ASSISTED HOUSEHOLDS 

IB.3 

The PHA established the following objectives to strive in meeting g9al #5 
• Provide or attract supportive services to improve assistanceirecipients' employability 
• Provide or attract supportive services to increase independence for the elderly or 

families with disabilities 

PHA GOAL #6: ENSURE EQUAL OPPORTUNITY AND AFF'lRMATIVELY 
FURTHER FAIR HOUSING 

The PHA established the following objectives to strive in meeting goal #6 
• Undertake affirmative measures to ensure access to assisted housing regardless of 

race, color, religion, national origin, sex, familial status, a11d disability 
• Undertake affirmative measures to provide a suitable living environment for families 

living in assisted housing, regardless of race, color, religion, national origin, sex, 
familial status and disability 

• Undertake affirmative measures to ensure accessible hoµsing to persons with all 
varieties of disabilities regardless of unit size required 

Progress Statements. Include a report on the progress the PHAihas made in meeting the goals 
and objectives described in the previous 5-Year Plan. 

Go11Is/Qb jectives 

GOAL #1: EXPAND THE SUPPLY OF ASSISTED HOUSING 

The PHA established the following objectives to strive in meeting g9al #1 
• Apply for additional rental vouchers, if available 
• Reduce public housing vacancies 
• Leverage private or other public funds to create additional hqusing opportunities 
• Acquire or build units or developments 

Progress Statement: 
• PHA will continue to apply for additional special purpose iJ;ouchers, when applicable. 
• On November 25, 2024, Palm Beach County Housing and Economic Development 

Office conducted an Affordable/Workforce Housing Stakeholder meeting with the 
Authority to review and discuss the Palm Beach County Housing Bond Allocation 
process. The Housing Bond will afford the PHA 's opportunities to apply for funding 
to expand its affordable housing stock. PHA will apply whenever the funding criteria 
is applicable to the PHA. 

• PHA is a member of the newly formed Partnership 4Housi/:tg Palm Beach County Non
profit Organization. The Organization fundamental principles are aimed at creating and 

FY 2025 Five-Year PHA Plan for the Pahokee Housing Au\hority 
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B.3 developing affordable housing solutions to combat the hou)ing crisis. The Organization 
focus areas: 

• Advocacy & Policy Reform, Collaboration and Partnerships, Utilizing the Data from 
the Needs Assessment conducted by Florida International University to increase the 
supply of assisted housing, along with engaging stake1!olders in education and 
awareness dialogues aimed at improving living conditions ifnd reducing poverty. 

• PHA will continue to leverage private or public funds to• create additional housing 
opportunities, ensuring affordability to Low, and Extremely Low-Income families. 

• PHA will be updating its 2025 Annual Plan, in preparatioli to begin pre-development 
activities for the eight (8) acre vacant property - formerly LL. Stuckey Homes with its 
Board of Commissioners, Resident Advisory Board (RAB); USHUD and the broader 
community. 

• PHA Section 8 Housing Choice Voucher program housti;d eighty-six {86) families. 
Under PHA 's Veterans Affairs Supportive Housing (VASH) program, ten (10) of the 
vouchers provide housing for disabled Veterans. 

• PHA will continue to seek additional Section 8 Vouchers, VASH Vouchers and Special 
Purposes Vouchers whenever HUD post notices pertaining to PHA 's applying for 
additional vouchers. 

GOAL #2: IMPROVE THE QUALITY OF ASSISTED HOUSING 

The PHA established the following objectives to strive in meeting goal #2: 
• Improve public housing management 
• Improve voucher mauagement 
• Increase customer satisfaction 
• Concentrate on efforts to improve specific management fun¢tions 
• Renovate or modernize public housing units 
• Provide replacement public housing 
• Provide replacement vouchers 
• Dispose of vacaut pubic housing property to P ADEVCQ (PHA instrumentality) to 

develop affordable housing 

Progress Statement: 
• The substantial rehabilitation project, flies of Pahokee II, has been completed, and 

PHA along with its co-developer HTG, has successfully leased-up the 129 
rehabilitated units, improving the quality of assisted housing at Padgett Island and 
Fremd Village. The Isles of Pahokee {[OP} units at Padgett, Island and Fremd Village 
have new roofs and exterior painting. The eighty {80) IOP units in Padgett Island 
have energy efficient HVAC systems, washer/dryer hook-l!ps, new appliances in the 
kitchen, and in the bathroom. The forty-nine {49} IOP u11its in Fremd Village have 
an energy efficient HV AC system and new appliances in t~e kitchen. 

• PHA 's professional development training includes staff routinely reviewing the 
Admission and Continued Occupancy policies to enhanc¢ screening and continued 
occupancy requirements in effort to promote safety and quality. PHA is committed to 

FY 2025 Five-Year PHA Plau for the Pahokee Housing Authority 
Page 4 of 11 form HUD-50075-5¥ (03/31/2024) 
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B.3 

• 

providing on-going professional development training addressing a myriad of public 
housing and HCV topics. 
PHA is committed to using environmentally minded materials in its finishing when 
conducting unit repairs and improvements. The environ~entally friendly materials 
improve the quality of housing as well as the health and ,fellness of the tenants and 
the community at-large. 

PHA GOAL #3: INCREASE ASSISTED HOUSING CHOICES' 

The PHA established the following objectives to strive in meeting g9al #3 
• Provide voucher mobility counseling 
• Conduct outreach efforts to potential voucher landlords 
• Implement voucher homeownership program 
• Apply for Project-Based vouchers or partner with Project-Ba~ed voucher agency 

Progress Statement: 
• 

• 

• 

PHA Section 8 program continues to provide participants ,fith housing support with 
regards to one-on-one counseling ensuring they locate housJng of their choice. During 
this counseling time, participants and landlords are made aware of the program rules, 
aimed at eliminating barriers to fair and equal housing. 
PHA with financial support from HUD, will seek approval to continue offering 
monetary incentives to landlords to assist with increasing rental opportunities, for 
HCV families. 
PHA will seek additional funding to expand support with ,:espect to Housing Choice 
Voucher assistance from HUD. 

PHA GOAL #4: PROVIDE AN IMPROVED LIVING ENVIRONMENT 

The PHA established the following objectives to strive in meeting goal #4 
• Implement measures to deconcentrate poverty by bringing higher income public housing 

households into lower income developments 
• Implement measures to promote income mixing in public hm,ising by assuring access for 

lower income families into higher income developments 
• Implement public housing security improvements 

Progress Statement: 
• PHA promotes income mixing in all of its public housing developments to avoid 

deconcentration of poverty. 
• Palm Beach County Sheriff Office (PBSO) continues to introduce initiatives ensuring 

a safer and better community for PHA residents. • 

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority 
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B.3 I PHA GOAL #5: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT OF 
ASSISTED HOUSEHOLDS 

The PHA established the following objectives to strive in meeting goal #5 
• Increase the number and percentage of employed persons in *ssisted families 
• Provide or attract supportive services to improve assistance recipients' employability 
• Provide or attract supportive services to increase independende for the elderly or families 

with disabilities 

Progress Statement: 
• PHA continues to offer self-sufficiency programs through fl/'O (2) programs funded by 

USHUD. The Resident Opportunities (ROSS) and Family Self-Sufficiency (FSS) 
program provides participants with the ability to increase the,ir income, reduce the need 
for public assistance, and achieve economic independence. 

• PHA was awarded funding for the ROSS and FSS grant whif;h will allow the Authority 
to continue efforts aimed at resident self-sufficiency and asset development. 

• PHA has expanded its day-to-day activities by continuing !to host weekly workshops 
and activities with agencies and providers within the local jurisdiction. 

• PHA works closely with Career Source and Community Action Council with Palm 
Beach County to increase career and vocational training f~r its residents. 

• PHA has implemented through the support of AARP/Senior Community Employment 
Program (SCSEP}, employment opportunities within the community and at PHAfor 
low-income, unemployed individuals aged 55+ and older. 

PHA GOAL #6: ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY 
FURTHER FAIR HOUSING 

The PHA established the following objectives to strive in meeting gc;ial #6 
• 

• 

• 

• 

Undertake affirmative measures to ensure access to assisted housing regardless of race, 
color, religion, national origin, sex, familial status, and disability 
Undertake affirmative measures to provide a suitable living environment for families 
living in assisted housing, regardless ofrace, color, religion, 11ational origin, sex, familial 
status and disability 
Undertake affirmative measures to ensure accessible housing to persons with all varieties 
of disabilities regardless of unit size required 
Provide Fair Housing and Equal Opportunity training to c;mployees to ensure equal 
opportunity compliance 

Progress Statement: 
• PHA continues to evaluate its policies annually, to ensure fair and equal treatment in 

housing. 
• PHA monitors their program practices, ensuring they are following PHA policies and 

alike. 
• PHA staff participated in an on-line Furthering Fair Housing training, this reporting 

period. 

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority 
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8.3 • PHA continues to maintain rapport with Florida Rural Legal Services 
(FRLS) for the purpose of equality and protection of tenants' rights. FRLS staff met 
with PHA tenants in the month of September 2022, informi~g them of their rights and 
responsibilities. 

• Participating landlords and program participants are proviqed with Fair Housing and 
Equal Opportunity Information. 

• PHA displays FHEO and Fair Housing posters in conspicuous places for public 
access. 

PHA GOAL #7: REDUCE FINANCIAL DEPENDENCY ON HUD PUBLIC 
HOUSING SUBSIDY 

The PHA established the following objectives to strive in meeting g9al #7: 
• Seek and acquire additional federal, state and local resources to support the development 

and operation of affordable housing and supportive ;services for low-income 
communities 

• Continue to streamline PHA operations and enhance business, strategy to increase agency 
efficiency, effectiveness and to ensure program integrity 

• Explore Moving to Work opportunities for public housing agencies 
• Continue to implement effective strategy to reduce zero income households 

Progress Statement: PHA continues to rely on HUD subsidies to operate its program during 
this reporting period, and PHA will continue to do its due diligence to identify the right 
development initiative(s) to help generate revenue becoming lessfinancially dependent on 
HUD. 

PHA GOAL #8: DECREASE ENERGY CONSUMPTION PHALWIDE 

The PHA established the following objectives to strive in meeting g9al #8: 
• Educate program participants on energy conservation measures to reduce water and 

kilowatt hour consumption • 
• Evaluate and improve energy efficiency on PHA's administrative offices 
• Continue use of Energy Star appliances and/or equipment 
• Employ use of energy consumption tools to assess and evalu~te consumption 

Progress Statement: 
• PHA is continuing to conduct its annual utility study as required by USHUD. The 

consumption results for the water slightly decreased while the electric slightly 
increased, when using comparisons from the previous! years. The Authority is 
assessing its central HVAC units, while enhancing the Hf AC maintenance services 
given the unconventional heat experienced this reporting period. 

• PHA continues to invest in Energy Star equipment, reducing energy usage and saving 
costs. PHA continues to publish home energy saving tips in "The Informer" - an 
established resident newsletter. The newsletter is published monthly and mailed to all 
PHA residents. -

FY 2025 Five-Year PHA Plan for the Pahokee Housing Au\hority 
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8.3 • The Authority partnered with Florida Power and Light {Ff &L) in August of 2024 to 
conduct energy efficiency assessments at each dwelling un'ft. Each dwelling unit was 
outfitted with weather stripping for the front/back door, hot water heater insulation 
blankets and coil cleaner to clean HVAC outside systems. The energy efficiency items 
were installed by the FPL technician. 

PHA GOAL #9: INCREASE PUBLIC AWARENESS OF PHA'S PROGRAMS AND 
ACHIEVEMENTS 

The PHA established the following objectives to strive in meeting g9al #9: 
• Maintain website for PHA 
• Issue media alerts periodically to inform the public of PHAi' s programs, activities and 

achievements 
• Maintain relationship with local affordable housing agencies, 
• Continue to participate and take advantage of Glades Initia:tive and Glades Technical 

Advisory Committee opportunities 
• Continue to participate in area civic organizations ( e.g., Rotary) where business partners 

network and share ideas 

Progress Statement: 
• PHA will continue to monitor and update its website as oft¢n as needed. 
• PHA will utilize the "In Former" resident newsletter to capture PHA achievements 

and program activities. 
• PHA will continue to attend and participate in Community events and work closely 

with agencies with platforms which will allow PHA to highlight its achievements. 

PHA GOAL #10: PROMOTE YOUTH PROGRAMS FOR PUULIC HOUSING 
RESIDENTS 

The PHA established the following objectives to strive in meeting g9al #10: 
• Establish partnerships to develop youth programs targeting r:(iiddle school aged children 
• Increase participation in youth academic and mentoring programs 
• Secure partnerships and resources to implement youth educational opportunities 
• Seek funding as appropriate for onsite/offsite youth activitie~ 

Progress Statement: 
• PHA will continue to partner with community agencies and'alike to support the growth 

and development of the youth residing at the developments. 
• PHA partnered with Career Source and Manpower and served as a training site for 

youth (ages 17 to 24) during this reporting period. The PH,A successfully served as a 
training site to one (1) youth and the training period ended!December 31, 2024. 

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority 
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:S.3 I PHA GOAL #11: EXPLORE AND DEPLOY TECHNOLOGY TO ENHANCE 
OPERATIONAL EFFECTIVENESS AND EF'FICIENCY 

The PHA established the following objectives to strive in meeting goal #1 I: 
• Continue use of paperless work order system PHA wide 
• Explore online housing application intake and update systems 
■ Explore remote rent payment system 

Progress Statement: PHA will continue to explore ways to e;nhance cloud computing 
capabilities and data, equipping our teams with up-to-date mobile; technology for on-the-go 
access, utilizing training and learning management systems for employee development and 
simplifying our tenant payment processes with online system softwwe. 

OTHER PHA GOALS: 

Action taken to encourage Public Housing residents to become more involved in management 
and participate in homeownership and explain how future actions will change based on the 
results of the current year. 

Progress Statement: 
• PHA continues to engage residents in discussions and activ/ties related to 

recruitment of RAB members, financial literacy/homeownership workshops and 
alike. 

• PHA will continue to utilize the various communication plqtforms (Zoom, One-Cal/
Now) to engage its residents throughout the course of the Y/?ar. 

• PHA has updated its New Resident Orientation materials aimed at improving 
resident engagement, etc. 

~-4 I Violence Against Women Act (VA WA) Goals. Provide a ~tatement of the PHA's goals, 
activities objectives, policies, or programs that will enable the PHA to serve the needs of child 
and adult victims of domestic violence, dating violence, sexua;J assault, or stalking. (See 
attachment jl02ld01) 

FY 2025 Five-Year PHA Plan for the Pahokee Housing Authority 
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C. 
-

C.1 
Other Document and/or Certification Requirements. 
Significant Amendment or Modification. Provide a statement on the criteria used for 
determining a significant amendment or modification to the 5-Year Plan. 

Substantial Deviation 
• Additions or deletions of Strategic Goals 
• Any deviation that requires reviews and input by the Resident {\dvisory Board as well as 

approval by the Board of Commissioners. 

Significant Amendment/Modification 
• Significant addition of non-emergency work items (over $100,000) not included in the 

latest approved Capital Fund Program Annual Statement or 5-Yjear Action Plan). 

An exception to this definition will be made for any new activities that are adopted to 
reflect changes in HUD regulatory requirements or as a resul~ of a declared emergency 
(such changes will not be considered significant amendments or modification by PHA). 

• Any change with regard to a proposed demolition, dispositiOJ?., designation of housing, 
homeownership, Capital Fund Financing, development, mixed financing, RAD, or any 
other conversion activities. 

This criterion does not supersede the requirements of 2 CFR Part 200 (Administrative 
Requirements for Grants and Cooperative Agreements), as well as federal, state, or local 
regulations or statues. 

C.1 I Any future issuance of HUD guidelines or additional regulations shall take precedence over the 
above criterion. 

• Emergency - means physical work items of an emergency nature, posing an immediate threat to the health and 
safety of residents or staff, which must be completed within one year of capital gri'llt funding. Management 
improvements are not eligible as emergency work. 

iC.2 I Resident Advisory Board (RAB Comments. 

(a) Did the RAB(s) provide comments to the 5-Year PHA Plan? 

y N 
[2J □ 

-

(b) If yes, comments must be submitted by the PHA as an attachmeµt to the 5-Year PHA Plan. 
PHAs must also include a narrative describing their analysis of the ~ recommendations and the 
decisions made on these recommendations. (See attachmentjl02Ja01) 
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C.3 Certification by State or Local Officials. 

Form HUD 50077-SL, Certification by State or Local Officials of FHA Plans Consistency with the 
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. 

C.4 Required Submission of HUD FO Review ' 

(a) Did the public challenge any elements of the Plan? 

y N 
□ l:8J 

(b) If yes, include Challenged Elements. NIA 

D. Affirmatively Furthering Fair Housing (AFFH). 
D.1 Affirmatively Furthering Fair Housing (AFFH). (Non-qualified ~HAs are only required to 

complete this section on the Annual PHA Plan. All qualified PHAs must complete this section.) 

Provide a statement of the PHA's strategies and actions to achieve f~ir housing goals outlined 
in an accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5). Use 
the chart provided below. (PHAs should add as many goals as necessary to overcome fair 
housing issues and contributing factors.) Until such time as the PHA is required to submit an 
AFH, the PHA is not obligated to complete this chart. The PHA will fulfill, nevertheless, the 
requirements at 24 CFR § 903.7(0) enacted prior to August 17, 2015. See Instructions for 
further detail on completing this item. 

Fair Housing Goal: Describe fair housing strategies and actions to achieve the goal: (See 
attachment jl021c01) 
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Streamlined Annual U.S. Department of Housing and Urb~n I 0MB No. 2577-0226 
PHA Pl Development Expires 03/31/2024 

an Office of Public and Indian Housing 

ffifa:h Performer PHAs) 
Purpose. The 5-Y ear and Annual PHA Plans provide a ready sourc~ for interested parties to 
locate basic PHA policies, rules, and requirements concerning the P:HA's operations, programs, 
and services, including changes to these policies, and informs HUD,'families served by the PHA, 
and members of the public of the PHA's mission, goals and objectiv~s for serving the needs of 
low-income, very low-income, and extremely low-income families. 

Applicability. Form HUD-50075-HP is to be completed annually by High Performing 
PHAs. PHAs that meet the definition of a Standard PHA, Troubled 'PHA, HCV-Only PHA, 
Small PHA, or Qualified PHA do not need to submit this form. 

Definitions. 
(1) High-Performer PHA -A PHA that owns or manages more th1ffi 550 combined public 

housing units and housing choice vouchers, and was designated las a higher performer on both 
of the most recent Public Housing Assessment System (PHAS) find Section Eight 
Management Program (SEMAP) assessments if administering \ioth programs, or PHAS if 
only administering public housing. 

(2) Small PHA - A PHA that is not designated as PHAS or SEMA.f troubled or manages less 
than 250 public housing units and any number of vouchers where the total combined units 
exceeds 5 5 0. 

(3) Housing Choice Voucher (HCV) Only PHA -A PHA that adn)inisters more the 550 HCVs, 
was not designated as troubled in its most recent SEMAP asses~ment and does not own or 
manage public housing. 

( 4) Standard PHA -A PHA that owns or manages 250 or more pu\Jlic housing units and any 
number of vouchers where the total combined units exceeds 5 50, and that was designated as a 
standard performer in the most recent PHAS or SEMAP assessrpents. 

(5) Troubled PHA -A PHA that achieves an overall PHAS or SEMAP score of less than 60 
percent 

(6) Qualified PHA -A PHA with 550 or fewer public housing dwerlling units and/or housing 
choice vouchers combined, and is not PHAS or SEMAP troubl~d. 

A I PHA Information. 

G\.1 I PHA Name: Pahokee Housing Authority PHA Code: FL02! 
PHA Type: [gl High Performer 
PHA Plan for Fiscal Year Beginning: (MM/YYYY): 07 /2025 
PHA Inventory (Based on Annual Contributions Contract (ACC) units (lt time of FY beginning above) 
Number of Public Housing (PH) Units: 482 
Number of Housing Choice Vouchers (HCVs): 84 
Number of VASH Vouchers:JQ 
Number of Mainstream Vouchers:2!! 
Total Combined 626 
PHA Submission Type: [gl Annual Submission D Revised Annufil Submission 
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A.1 I Availability oflnformation. In addition to the items listed in this form, PHAs must have the 
elements listed below readily available to the public. A PHA must ifientify the specific 
location( s) where the proposed PHA Plan, PHA Plan Elements, and all information relevant to 
the public hearing and proposed PHA Plan are available for inspecti(m by the public. 
Additionally, the PHA must provide information on how the public i;nay reasonably obtain 
additional information of the PHA policies contained in the standarq Annual Plan but excluded 
from their streamlined submissions. At a minimum, PHAs must post PHA Plans, including 
updates, at each Asset Management Project (AMP) and main office or central office of the PHA. 
PHAs are strongly encouraged to post complete PHA Plans on their bfficial website. PHAs are 
also encouraged to provide each resident council a copy of their PH,:\ Plans. 

The following are the specific locations where the public may obtain copies of the 2025 
Annual PHA Plan: 

• Administrative Office - 465 Friend Terrace, Pahokee, FL 334 76 

D PHA Consortia: (Check box if submitting a joint PHA Plan and complete table below) 

Participating 
PHAs 

Lead HA: 

PHA 
Code 

Program( s) in 
the Consortia 

Programs Not in 
the Consortia 

No. of Units in 
Each Program 
PH I HCV 
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B I Plan Elements 

B.1 I Revision of Existing PHA Plan Elements. 

(a) Have the following PHA Plan elements been revised by the PHA' since its last Annual PHA 
Plan submission? 

y N 
[8] D Statement of Housing Needs and Strategy for Addressing Housing Needs 
[8] D Deconcentration and Other Policies that Govern Eligibility, Selection, and Admissions. 
[8] D Financial Resources. 
D [8] Rent Determination. 
D [8] Homeownership Programs. 
D [8] Safety and Crime Prevention. 
D [8] Pet Policy. 
D [8] Substantial Deviation. 
D [8] Significant Amendment/Modification 

(b) If the PHA answered yes for any element, describe the revisions for each element below: 

Statement of Housing Needs and Strategy for Addressing Housing Needs 

St:itement of Housing Needs: 

Waiting List for Public Housing: 

Total: 249 
Extremely Low Income: 170-68% 
Very Low Income: 53-21% 
Low Income: 20-8% 
Families with children: 111-45% 
Elderly families: 64-26% 
Families with Disabilities: 43-17% 
White: 13-5% 
Black/African American: 234-94% 
Hispanic: 10-4% 
Other: 5-2% 

Bedrooms: 
1 BR: 168-67% 
2BR: 67-27% 
3BR: 9-4% 
4BR: 5-2% 
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B.1 I The waiting has been closed for 1 month. The PHA does expect to ireopen the waiting list in 
the PHA Plan year. 

Waiting List for Section 8 

Total: 8 
Extremely Low Income: 5-62.5% 
Very Low Income: 1-12.5% 
Low Income: 2-25% 
Families with children: 5-62.5% 
Families with Disabilities: 3-37.5% 
Black/African American: 8-100% 

The waiting has been closed for 32 months. The PHA does expect to reopen the waiting list in 
the PHA Plan year. The PHA does permit referrals from CoC Hol(lleless/Special Purpose 
Vouchers onto the waiting list, even if generally closed. 

Deconcentration and Oher Policies that Govern Eligib~ity, Selection and 
Admissions 

Publi~Rm1sing 

Preferences: 

The PHA added the following preferences: 
2 - Resident (50 points) 
2___ - Working (50 points) 

Dec<>ucentration and_Income Mixing: 

The PHA has performed its annual deconcentration and income mixing analysis to determine 
if the PHA has any general occupancy public housing devefopments covered by the 
deconcentration rule. The analysis results follow: 

The PHA does have general occupancy public housing deve/opments covered by the 
deconcentration rule. 

The following covered developments have an average income thl{t falls above or below the 
Established Income Range. 
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B.1 
• Deconcentration Policy for Covered Development$ 

Development Name: Number of Explanation (if any) [see step 4 at Deconcentration policy 
Units §903.2( c)(l )((iv) I (ifno explanation) [see 

step 5 at 
; §903.2( c)(l )(v) I 

McClure Annex 16 C. The Covered Developme,it's 
size, location, and/or 
configuration promote inco111e 
de-concentration, such as 
scattered site or small 
develonments 

• McClure Village 71 C. The Covered Development's 
size, location, and/or 
configuration promote income 
de-concentration, such as 
scattered site or small 
develonments ; 

Padgett Island 120 C. The Covered Developmen/'s 
size, location, and/or 
configuration promote income 
de-concentration, such as 
scattered site or small 

• 

develonments 
Fremd Village 146 C. The Covered Development's 

size, location, and/or 
configuration promote income 
de-concentration, such as 
scattered site or small 
develonments ; 

Isles of Pahokee 121 C. The Covered Developme~t's 
size, location, and/or 
configuration promote inco111e 
de-concentration, such as 
scattered site or small 
develonments ; 

• 

Section 8 

Preferences: 

The PHA added the following preferences: 
2 - Resident (50 points) 
2 - Working (50 points) 

• 
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B.1 Financial Resources 
I 

Financial Resources: 
Plauued Sources and Uses 

' 
Sources Planned$ Planned Uses 
1. Federal Grants <FY 2025 2rauts) . 

a) Public Housinl! Ooeratin!l' Fund 2,491,628.00 
• 

b) Public Housing Capital Fund 1,779,238.00 
• c) HOPE VI Revitalization 
' d) HOPE VI Demolition 
' e) Annual Contributions for Section 8 2,112,364.00 
i Tenant-Based Assistance 

f) Resident Opportunity and Self- 216,038.00 
Sufficiency Grants 

' FSS Prooram ' 

ESCG-McKinlev 
g) Community Development Block 

• Grant 
h) HOME 

• 

Other Federal Grants (list below) 
• 

-

FSS Grant 52,034.00 
2. Prior Year Federal Grants 

i 
(unobli.,ated funds onlv) (list below) 
2024 CFP Grant 1,779,238.00 • Public housing capital 

• 

imorovements 
3. Public Housing Dwelling Rental 1,236,499.00 

' 
Public housing 

Income 
• 

ooerations 
4. Other income (list below) 

• 

Interest on Investments 248,844.00 Public housing 
ooerations 

Other Income: Legal fees, maintenance 181,289.00 • Public housing 
charges to tenants, late fees, NSF operations 
char!l'es, etc. . 

Other Revenue - Tenant 96,341.00 • Public housing 
onerations 

5. Non-federal sources (list below) 
• 

Total resources $10,193,513.00 • 

' 

c) The PHA must submit its Deconcentration Policy for Field Office Review (See attachment 
jl021b01) . 

. 

. -
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B.2 I New Activities. 

(a) Does the PHA intend to undertake any new activities related to the following in the PHA's 
current Fiscal Year? 

y N 
[81 D Hope VI or Choice Neighborhoods. 
[81 D Mixed Finance Modernization or Development. 
[81 D Demolition and/or Disposition. 
D [81 Conversion of Public Housing to Tenant-Based Assistance. 
[81 D Conversion of Public Housing to Project-Based Assistance u'nder RAD. 
[81 D Project-Based Vouchers. 
D [81 Units with Approved Vacancies for Modernization. 
D D Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or 

Emergency Safety and Security Grants). 

(b) If any of these activities are planned for the current Fiscal Year, describe the activities. For 
new demolition activities, describe any public housing development or portion thereof, 
owned by the PHA for which the PHA has applied or will apply for demolition and/or 
disposition approval under section 18 of the 1937 Act under the separate 
demolition/disposition approval process. If using Project-Based:Vouchers (PBVs), provide 
the projected number of project based units and general locations, and describe how project 
basing would be consistent with the PHA 

Hope VI or Choice Neighborhoods 

The PHA plans to apply for HOME funds for development of rental 1units. 

The PHA plans to apply for Choice Neighborhood Planning/Action prant. 

Mixed Finance Modernization or Development 

PHA plans to undertake new mixed-finance development activities for public housing within 
the Five-Year Plan term. PHA will seek LIHTC, Project-Based Voupher initiatives, HOME, 
Federal Home Loans, and other funding to redevelop the eight (8) acre vacant property owned 
byPHA. 

PHA has a Service Agreement with Isles of Pahokee II, LLC, to provide day-to-day 
management of the Isles of Pahokee project. 

Pahokee Housing Authority has, and may from time to time, contin4e to engage in mixed
finance development, which includes construction of new public hol!lsing and rehabilitation of 
existing PHA- owned public housing, as authorized by 24 CFR § 90p.604, and other applicable 
laws and regulations. 
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B.2 I Under these ventures, PHA-owned public housing properties may be leased to private 
developers through a long-term ground lease and other applicable mixed-finance agreements 
and documents. The properties may then be managed by these private developers, or entities, 
rather than the PHA. 

Notwithstanding any contrary provision within this ACOP, PHA may delegate certain 
admissions and occupancy functions as discussed within the ACOP to entities and/or managers 
of those mixed-finance developments; provided, however, that such ;admissions and occupancy 
functions must be performed in accordance with this ACOP and app/icable public housing 
requirements (including any deviations from the ACOP as permittec\ hereunder, as set forth in 
this section). Such delegation does not relieve PHA from ultimate re~ponsibility with respect to 
the foregoing. 

PHA acknowledges that such mixed-finance developments may be ~ubject to federal Tax 
Credit Requirements. For purposes of this Policy, Tax Credit Requi\ements shall mean any and 
all matters required by Section 42 of the Internal Revenue Code of 1;986 and regulations 
thereunder (Section 42), the rules promulgated by Florida Housing 11inance Corporation 
(FHFC) or any agreement with a condition of receipt of tax credits, whether or not such 
requirement is explicitly stated in Section 42, or FHFC requirements. 

PHA may also enter into one or more Memoranda ofUnderstandingjwith the owner entities of 
such mixed-finance projects and/or third parties in order to comply ~ith FHFC, HUD and PHA 
requirements, and may adopt a limited preference for Special NeedsiHouseholds (see 
Definitions), as defined at Section 67-48.002(108) of the Florida Adµiinistrative Code (PAC), 
as may be amended from time to time, that may be referred by a Special Needs Household 
Referral Agency, as defined at in Section 67-48.002(109) of the PAC. PHA currently has seven 
(7) units under Isles of Pahokee that are occupied under Special N e~ds status, which number is 
subject to change in accordance with updated requirements and to the extend required by 
FHFC, HUD and PHA. 

In order to facilitate compliance with Tax Credit Requirements, this ACOP shall be deemed 
amended with respect to any mixed finance development in orderto:conform to any provision 
herein to applicable Tax Credit Requirements, unless such policies a,re otherwise required by 
applicable public housing requirements. Examples of policies that rtjay be different than what is 
set forth in the ACOP, but that are nevertheless permissible under t!J;is section include, but are 
not limited to: 

1. The requirement for annual re-examinations (to the extent required by Tax 
Credit Requirements) and modifications to the tenant lease to! conform with Tax 
Credit Requirements; and 

2. Differert income limits, income tiering requirements and ren;t limits consistent 
with what is permissible or required in accordance with Tax Credit Requirements. 

Under this section, the entity will carry out screening and eligibility determinations with respect 
to such Tax Credit Requirements, including determinations related to transfers of new 
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B.2 admissions from other public housing developments, new admissio~s and continued eligibility 
of existing residents. 

Notwithstanding anything herein to the contrary, any public housing resident who is eligible 
under applicable public housing requirements, but not eligible uncle~ Tax Credit Requirements 
shall be referred to PHA by the Entity and will be re-housed by PHA in accordance with the 
transfer provisions set forth in the ACOP. 

PHA further acknowledges that certain terms or requirements pertaining to the public housing 
units may be negotiated between PHA and the entity of each mixed-finance development, such 
as income tiers and transformation remedies, and effectuated throug1i the execution of the 
Declaration of Trust and Restrictive Covenants, the Regulatory and Operating Agreement, the 
Mixed Finance Annual Contributions Contract (ACC) Amendment ~nd applicable management 
documents. Provided, however, that notwithstanding anything contained in those documents to 
the contrary, the applicable public housing requirements shall contrql. 

As used herewith, the term "applicable public housing requirements? shall mean the following: 
the U.S. Housing Act of 1937, HUD regulations thereunder (and to the extent applicable, any 
HUD-approved waivers of regulatory requirements); any other federal laws, regulations, 
notices and Executive Orders pertaining to public housing; the ACC: between HUD and PHA 
(as amended by Mixed-Finance Amendments), this ACOP, and appl/cable tax credit 
management plans and agreements as those requirements may be waived or amended from time 
to time. 

Demolition/Disposition Activity Description 

PHA will seek approval from HUD to release the Declaration of Trµst (DOT) on the eight (8) 
acre vacant property to PHA's non-profit instrumentality, PADEVCO, to develop a mixed-
income property, including workforce housing. 

Demolition/Disnosition Activitv Descrihtion 
la. Development name: Formerly L.L. Stuckey Homes/8 acres vacant IaU:d 
lb. Develonment /nroiect) number: FL021000001 I 

2. Activity type: Demolition D ' 

Disnosition 0 
3. Application status (select one) 

Approved D 
Submitted, pending approval D 
Planned annJication fx1 

• 

4. Date annlication snnroved, submitted, or nlanned for submission: 12/31/2029 
5. Number ofunits affected: vacant land i 
6. Coverage of action (select one) 
0 Part of the development 
Fl Total develooment 
7. Timeline for activity: 

a. Actual or projected start date ofactivity: 12/31/2031 
b. Proiected end date of activitv: 12/31/2034 
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B.2 I Conversion of Public Housing to Project-Based Assistarti;t! under RAD 

The PHA will be considering conversion of public housing under RAD with its LIHTC property. 
We are working to learn more and bringing on a consultant to assistiwith our co-developers. 

Project-based V 01,ichers 

In efforts to maintain a long term financially, viable LIHTC project, and for prospect of 
constructing new affordable housing for low-income families, PHA is considering one of the 
following options: (I) convert at least 20% of its existing Tenant Based Vouchers to Project
Based Vouchers; (2) partner with neighboring housing authority to administer PHA' s TBV 
program in exchange for placement of PBV, subject to HUD's approval. 

Other Capital Grant Programs (i.e., Capital Fund Community Facilities Grants or 
Emergency Safety and Security Grants). 

PHA will be applying for USHUD Safety and Security Grant Funding in the amount of 
$250,000.00. The funds will be used to purchase cameras and improve the lighting at Fremd 
Village, Padgett Island and McClure Village. 

IB.3 I Progress Report. 
-

Provide a description of the PHA's progress in meeting its Mission and Goals described in the 
PHA 5-Year Plan. 

PHA GOAL #1: EXP AND THE SUPPLY OF ASSISTED HOU:SING 

The PHA established the following objectives to strive in meeting gpal #1: 
• Apply for additional rental vouchers, if available 
• Reduce public housing vacancies 
• Leverage private or other public funds to create additional h<;msing opportunities 
• Acquire or build units or developments 

Progress Statement: 
• PHA will continue to apply for additional special purpose ~ouchers, when applicable. 
• On November 25, 2024, Palm Beach County Housing and Economic Development 

Office conducted an Affordable/Workforce Housing StafFeholder meeting with the 
Authority to review and discuss the Palm Beach County iHousing Bond Allocation 
process. The Housing Bond will afford the PHA 's opportunities to apply for funding 
to expand its affordable housing stock. PHA will apply whrnever the funding criteria 
is applicable to the PHA. 

• PHA is a member of the newly formed Partnership 4Housing Palm Beach County 
Non-profit Organization. The Organization fundamental principles are aimed at 
creatinf! and developing affordable housing solutions to ('ombat the housinf! crisis. 
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B.3 The Organization focus areas: Advocacy & Policy Rii:form, Collaboration and 
Partnerships, Utilizing the Data from the Needs Assessm,ent conducted by Florida 
International University to increase the supply of ass4ted housing, along with 
engaging stakeholders in education and awareness dial6;gues aimed at improving 
living conditions and reducing poverty. 

• PHA will continue to leverage private or public funds to :create additional housing 
opportunities, ensuring affordability to Low, and Extremely Low-Income families. 

• PHA will be updating its 2025 Annual Plan, in preparation to begin pre-development 
activities for the eight (8) acre vacant property - formerly LL. Stuckey Homes with its 
Board of Commissioners, Resident Advisory Board (RAB); USHUD and the broader 
community. 

• PHA Section 8 Housing Choice Voucher program housed eighty-six {86) families. 
Under PHA 's Veterans Affairs Supportive Housing (VASE() program, ten (10) of the 
vouchers provide housing for disabled Veterans. 

• PHA will continue to seek additional Section 8 Vouchers, VASH Vouchers and Special 
Purposes Vouchers whenever HUD post notices pertainil:zg to PHA 's applying for 
additional vouchers. • 

PHA GOAL #2: IMPROVE THE QUALITY OF ASSISTED HOUSING 

The PHA established the following objectives to strive in meeting g9al #2: 
• Improve public housing management 
• Improve voucher management 
• Increase customer satisfaction 
• Concentrate on efforts to improve specific management functions 
• Renovate or modernize public housing units 
• Provide replacement public housing 
• Provide replacement vouchers 
• Dispose of vacant public housing property to PADEVCO (PHA instrumentality) to 

develop affordable housing 

Progress Statement: 
• The substantial rehabilitation project, Ilies of Pahokee II, has been completed, and 

PHA along with its co-developer HTG, has successfully leased-up the 129 rehabilitated 
units, improving the quality of assisted housing at Padgett Island and Fremd Village. 
The Isles of Pahokee {[OP} units at Padgett Island and Fremd Village have new roofs 
and exterior painting. The eighty {80) IOP units in Padgett Island have energy efficient 
HVAC systems, washer/dryer hook-ups, new appliances in the kitchen, and in the 
bathroom. The forty-nine {49} IOP units in Fremd Village have an energy efficient 
HV AC system and new appliances in the kitchen. 

• PHA 's professional development training includes staff routinely reviewing the 
Admission and Continued Occupancy policies to enhanc~ screening and continued 
occupancy requirements in effort to promote safety and qu'(llity. PHA is committed to 
providing on-going professional development training addressing a myriad of public 
housing and HCV topics. -
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B.3 • PHA is committed to using environmentally minded materials in its finishing when 
conducting unit repairs and improvements. The environmentally friendly materials 
improve the quality of housing as well as the health and wellness of the tenants and 
the community at-large. 

PHA GOAL #3: INCREASE ASSISTED HOUSING CHOICES 

The PHA established the following objectives to strive in meeting goal #3 
• Provide voucher mobility counseling 
• Conduct outreach efforts to potential voucher landlords 
• Implement voucher homeownership program 
• Apply for Project-Based vouchers or partner with Project-Based voucher agency 

Progress Statement: 
• PHA Section 8 program continues to provide participants with housing support with 

regards to one-on-one counseling ensuring they locate housing of their choice. During 
this counseling time, participants and landlords are made aware of the program rules, 
aimed at eliminating barriers to fair and equal housing. 

• PHA with financial support from HUD, will seek approval to continue offering 
monetary incentives to landlords to assist with increasing rental opportunities, for 
HCV families. 

• PHA will seek additional funding to expand support with ~espect to Housing Choice 
Voucher assistance from HUD. 

The PHA established the following objectives to strive in meeting g~al #4 
• Implement measures to deconcentrate poverty by bringing higher income public housing 

households into lower income developments 
• Implement measures to promote income mixing in public housing by assuring access for 

lower income families into higher income developments 
• Implement public housing security improvements 

Progress Statement: 
• PHA promotes income mixing in all of its public housifig developments to avoid 

deconcentration of poverty. 
• Palm Beach County Sheriff Office (PBSO) continues to introduce initiatives ensuring 

a safer and better community for PHA residents. • 

PHA GOAL #5: PROMOTE SELF-SUFFICIENCY AND ASSET DEVELOPMENT 
OF ASSISTED HOUSEHOLDS 

The PHA established the following objectives to strive in meeting goal #5 
• Increase the number and percentage of employed persons in assisted families 
• Provide or attract supportive services to improve assistance rrcipients' employability 
• Provide or attract supportive services to increase independenqe for the elderly or families 

with disabilities 

FY 2025 Annual PHA Plan for the Pahokee Housing Authority 
Page 12 of 18 form HUD-50075-HP (03/31/2024) 

Attachment 2, Page 24 of 92 



B.3 I Progress Statement: 
• 

• 

• 

• 

• 

PHA continues to offer self-sufficiency programs through two (2) programs funded by 
USHUD. The Resident Opportunities (ROSS) and Family Self-Sufficiency (FSS) 
program provides participants with the ability to increase th~ir income, reduce the need 
for public assistance, and achieve economic independence. 
PHA was awarded fundingfor the ROSS and FSS grant which will allow the Authority 
to continue efforts aimed at resident self-sufficiency and asset development. 
PHA has expanded its day-to-day activities by continuing to host weekly workshops 
and activities with agencies and providers within the local jurisdiction. 
PHA works closely with Career Source and Community Action Council with Palm 
Beach County to increase career and vocational training for its residents. 
PHA has implemented through the support of AARP/Senio,: Community Employment 
Program (SCSEP}, employment opportunities within the community and at PHAfor 
low-income, unemployed individuals aged 55+ and older. 

PHA GOAL #6: ENSURE EQUAL OPPORTUNITY AND AFF1IRMATIVELY 
FURTHER FAIR HOUSING 

The PHA established the following objectives to strive in meeting gqal #6 
• 

• 

• 

• 

Undertake affirmative measures to ensure access to assisted housing regardless of race, 
color, religion, national origin, sex, familial status, and disab\lity 
Undertake affinnative measures to provide a suitable living environment for families 
living in assisted housing, regardless ofrace, color, religion, national origin, sex, familial 
status and disability 
Undertake affirmative measures to ensure accessible housing to persons with all varieties 
of disabilities regardless of unit size required 
Provide Fair Housing and Equal Opportunity training to employees to ensure equal 
opportunity compliance 

Progress Statement: 
• PHA continues to evaluate its policies annually, to ensure fair and equal treatment in 

housing. 
• PHA monitors their program practices, ensuring they are fqllowing PHA policies and 

alike. 
• PHA staff participated in an on-line Furthering Fair Housfng training, this reporting 

period. 
• PHA continues to maintain rapport with Florida Rural Legal Services 

(FRLS) for the purpose of equality and protection of tenants' rights. FRLS staff met 
with PHA tenants in the month of September 2022, informil-w them of their rights and 
responsibilities. 

• Participating landlords and program participants are provided with Fair Housing and 
Equal Opportunity Information. 

• PHA displays FHEO and Fair Housing posters in conspicuous places for public 
access. 
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B.3 I PHA GOAL #7: REDUCE FINANCIAL DEPENDENCY ON HUD PUBLIC 
HOUSING SUBSIDY 

The PHA established the following objectives to strive in meeting g0al #7: 
• Seek and acquire additional federal, state and local resources to support the development 

and operation of affordable housing and supportive ,services for low-income 
communities 

• Continue to streamline PHA operations and enhance businessl strategy to increase agency 
efficiency, effectiveness and to ensure program integrity 

• Explore Moving to Work opportunities for public housing agencies 
• Continue to implement effective strategy to reduce zero incojne households 

Progress Statement: PHA continues to rely on HUD subsidies to operate its program during 
this reporting period, and PHA will continue to do its due diligence to identify the right 
development initiative(s) to help generate revenue becoming less'Jinancially dependent on 
HUD. 

PHA GOAL #8: DECREASE ENERGY CONSUMPTION PHAf.WIDE 

The PHA established the following objectives to strive in meeting g9al #8: 
• Educate program participants on energy conservation measures to reduce water and 

kilowatt hour consumption 
• Evaluate and improve energy efficiency on PHA' s administrative offices 
• Continue use of Energy Star appliances and/or equipment 
• Employ use of energy consumption tools to assess and evaluate consumption 

Progress Statement: 
• 

• 

• 

PHA is continuing to conduct its annual utility study as required by USHUD. The 
consumption results for the water slightly decreased while the electric slightly 
increased, when using comparisons from the previous i years. The Authority is 
assessing its central HVAC units, while enhancing the HVAC maintenance services 
given the unconventional heat experienced this reporting p¢riod. 
PHA continues to invest in Energy Star equipment, reducing energy usage and saving 
costs. PHA continues to publish home energy saving tipt in "The Informer" - an 
established resident newsletter. The newsletter is published1 monthly and mailed to all 
PHA residents. 
The Authority partnered with Florida Power and Light {Fl;'&L) in August of 2024 to 
conduct energy efficiency assessments at each dwelling un'it. Each dwelling unit was 
outfitted with weather stripping for the front/back door, hot water heater insulation 
blankets and coil cleaner to clean HVAC outside systems. The energy efficiency items 
were installed by the FPL technician. 
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B.3 I PHA GOAL #9: INCREASE PUBLIC AWARENESS OF PHA'S PROGRAMS AND 
ACHIEVEMENTS 

The PHA established the following objectives to strive in meeting g9al #9: 
• Maintain website for PHA 
• Issue media alerts periodically to inform the public of PHA's programs, activities and 

achievements 
• Maintain relationship with local affordable housing agencies 
• Continue to participate and take advantage of Glades Initiative and Glades Technical 

Advisory Committee opportunities 
• Continue to participate in area civic organizations ( e.g., Rotary) where business partners 

network and share ideas 

Progress Statement: 
• PHA will continue to monitor and update its website as ofte,n as needed. 
• PHA will utilize the "In Former" resident newsletter to capture PHA achievements 

and program activities. 
• PHA will continue to attend and participate in Community events and work closely 

with agencies with platforms which will allow PHA to highlight its achievements. 

PHA GOAL #10: PROMOTE YOUTH PROGRAMS FOR PUBLIC HOUSING 
RESIDENTS 

The PHA established the following objectives to strive in meeting goal #10: 
• Establish partnerships to develop youth programs targeting middle school aged children 
• Increase participation in youth academic and mentoring programs 
• Secure partnerships and resources to implement youth educational opportunities 
• Seek funding as appropriate for onsite/offsite youth activities 

Progress Statement: 
• PHA will continue to partner with community agencies and'alike to support the growth 

and development of the youth residing at the developments., 
• PHA partnered with Career Source and Manpower and served as a training site for 

youth (ages 17 to 24) during this reporting period. The PHA successfully served as a 
training site to one (1) youth and the training period endedDecember 31, 2024. 

PHA GOAL #11: EXPLORE AND DEPLOY TECHNOLOGY TO ENHANCE 
OPERATIONAL EFFECTIVENESS AND EFFICIENCY 

The PHA established the following objectives to strive in meeting goal #11: 
• Continue use of paperless work order system PHA wide 
• Explore online housing application intake and update systems 
• Explore remote rent payment system 

FY 2025 Annual PHA Plan for the Pahokee Housing Authority 
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~-3 I Progress Statement: PHA will continue to explore ways to e~hance cloud computing 
capabilities and data, equipping our teams with up-to-date mobilel technology for on-the-go 
access, utilizing training and learning management systems for employee development and 
simplifying our tenant payment processes with online system software. 

OTHER PHA GOALS: 

Action taken to encourage Public Housing residents to become moq, involved in management 
and participate in homeownership and explain how future actions I will change based on the 
results of the current year. 

Progress Statement: 
• PHA continues to engage residents in discussions and actii:ities related to 

recruitment of RAB members, financial literacy/homeownership workshops and 
alike. 

• PHA will continue to utilize the various communication platforms (Zoom, One
Call- Now) to engage its residents throughout the course of the year. 

• PHA has updated its New Resident Orientation materials a/med at improving 
resident engagement, etc. 

~-4 I Capital Improvements. Include a reference here to the most recenf HUD-approved 5-Y ear 
Action Plan (HUD-50075.2) in EPIC and the date that it was appro'fed. 

See Capital Fund 5 Year Action Plan in EPIC approved by HUD qn 11/15/2024 

~-5 I Most Recent Fiscal Year Audit. 

(a) Were there any findings in the most recent FY Audit? 

YN 
□ [g] 

(b) If yes, please describe: NIA 

~ 
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C. Other Document and/or Certification Requirements. 
C.1 Resident Advisory Board (RAB) Comments. 

(a) Did the RAB(s) provide comments to the PHA Plan? 

y N 
[g] □ 

(b) If yes, comments must be submitted by the PHA as an attachmen,t to the PHA Plan. PHAs 
must also include a narrative describing their analysis of the RAB re~ommendations and the 
decisions made on these recommendations. (See attachmentjl021a()l) 

C.2 Certification by State or Local Officials. 

Fonn HUD 50077-SL, Certification by State or Local Officials of P}fA Plans Consistency with the 
Consolidated Plan, must be submitted by the PHA as an electronic attachment to the PHA Plan. 

C.3 Civil Rights Certification/Certification Listing Policies and Programs that the PHA has 
Revised since Submission of its Last Annual Plan. 

Form 50077-ST-HCV-HP, PHA Certifications of Compliance with PHA Plan, Civil Rights, and 
Related Laws and Regulations - Including PHA Plan Elements that Jfave Changed must be 
submitted by the PHA as an electronic attachment to the PHA Plan. 

C.4 Challenged Elements. If any element of the PHA Plan is challengeq, a PHA must include such 
information as an attachment with a description of any challenges to,Plan elements, the source of 
the challenge, and the PHA's response to the public. 

(a) Did the public challenge any elements of the Plan? 

y N 
□ [g] 

If yes, include Challenged Elements. NIA 
; 

D. Affirmatively Furthering Fair Housing (AFFH). 
! 

D.1 Affirmatively Furthering Fair Housing (AFFH). 

Provide a statement of the PHA's strategies and actions to achieve fair housing goals outlined in 
an accepted Assessment of Fair Housing (AFH) consistent with 24 CFR § 5.154(d)(5). Use the 
chart provided below. (PHAs should add as many goals as necessarjr to overcome fair housing 
issues and contributing factors.) Until such time as the PHA is requifed to submit an AFH, the 
PHA is not obligated to complete this chart. The PHA will fulfill, nyvertheless, the requirements 
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D.1 I at 24 CPR§ 903.7(0) enacted prior to August 17, 2015. See Instructions for further detail on 
completing this item. 

Fair Housing Goal: Describe fair housing strategies and actions to \lchieve the goal: (See 
attachmentjl02Jc01) 
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Attachment: fl021a01 
Pahokee Housing Authority 

Resident Advisory Board Consultation Process and Comments -
FYB 2025 

1. Resident notification of selection to the Advisory Board 

At the beginning of PHA Plan process, sent out letters tci 
residents/participants to serve on Resident Advisory Board November 19, 
2024 

2. Meeting Organization 

Notify Resident Advisory Board of scheduled meeting November 19, 2024 

Hold Resident Advisory Board meeting December 18, 2924 

3. Notification of Public Hearing 

Schedule date for Public Hearing and place ad January 20, 2025 

Hold Public Hearing meeting March 6, 2925 

4. Documentation of resident recommendations and PHA's response to 
recommendations 

1 
© 2020 The Nelrod Company, Fort Worth, Texas 76107 
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PAHOKEE HOUSING AUTHORITY, INC. 

"--'Padgett Island Office 
8$9 Padgett Circle 
Pahokee, FL 33476 

Administrative. Office 
465 Friend .Terrace 
Pahokee, FL 3:)476 

Fremd ViHage 
401 Shirley Drive 

Pahokee, FL33476 

\ __ _) 

:'-.../ 

November 19, 2024 

Mr. ><zavio!lS Woley 
754WaddeU Way 
Pahokee, Fl33476 

Dear Mrs. Wiley, 
. . 

(56'1) 92'1-5565 FA)( (561) 924--1952 

Appo,intment For 
ResidentAdvisory lloard 

Repi'esentativl!;! • 

Youba~e b~en Selected by the Pahokee Hollsing Author;ty, Inc. {i'HA) for appointmient on tile Resi~ent 
Advisory Board. The Resident Adviso;y Board is a board whose memb~~ship is made up of indh!id11als • 
who ad~qu~tely.reflect aind repres<;,nt .the residents assisted by th~ Pi-IA._ • 

The pµrpise of this mEteting is to obtain input f:om tile P~A'~ ~ubli~ l:lous111gResid1mts in refer.el)<=~ to •.• • 
the, age~~y;s A~nual Pia~ ~nd Five (S)year plan to be subn1ittedtothe \,J.S. Clepal'tment ofHoOJsi~~~nd 
Url>~n J)eveli:>pment: A copy of the Annual Plan.will be av~Hablefoi- ieview from 11:0() a.m. to 5:ll9'p}n,, 
IVionci~y through Friday; • • • • • • • • • • • • •• 

The PHA must co11siller t!ie Resident P.dvispry ~card's reconimendati:ons in i11reparing tile firnalAi:inuill 
Pia~ ai,d five (5) year Plan. The Resident Advisory Board recommendation~, comments aiid con~ems 
will be forwarded to HUD wliil11 th~ Ailnuau•ian and Five (5) year plan ~re submitted for iljpprov~I; •. • 

The m~:ti11g is s~heduled to b<J ~eld on Wednesday, Depem.ber \a, 2024, $t. 4:()1) p.m.; at t!ie ._·. 
A.dmipistrativ~ l)ffice locaied at465 F~il?i)d Terracej>ahoke~; ~ioiid~ 33471;, • 

.-•• ' ·-, •--·-- • • ....... >. ·- - ---~..:. • ,._.:, •• ··: • 

~~,~-""""='""' 
• ,e,,.~r~ey; 

Executiv_e Director 
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PAf-IOJKEE HOUSING AUTHORITY,INC. 

\.....,Padgett Island Office 
899 Padgett Circle 
Pahokee, FL 33476 

Administrative Office 
465Friend Terrace 
Pahokee, FL 33476 

Fremd Vi.Hage 
401 Shirley Drive 

Pahokee, Fl 33476 

/\___.,I 

i < 
''-.._,,''· 

November 19, 2024 

Ms, Tonya Wails ,.:, 
162 Apelgren Ct. 
Paho.kee,.Fl33476, 

[ 

Dear Ms. Walls, 

(561) 924:5565 FAX (561 ). 924-1952 

Appoi11t111e11t For 
Reside11t Allviiory Board 

Representative 

•. You have been selected liihhe P~hokee Housing Author;ty, Inc, (Pi-IA) for appoontme11t mi the Resk!ent. 
AiMsory Board. Jlle Resident Advisory Soard is a boar,!il w.hose membership is made. up of i~d1\riduals 
who ad~qu~teiy reflect arid represe~tthe residents assisted. by t~e PHA. 

• The p:r~ose of this meeting is to ~btain input frpn, the J>HA's Puron~ ti<>usin~ Resi~ents in ref01re~~~to 
thEl ai:ency's Aiuiual Plan and Five. (5) year plan tobe su~miU~d ti, the U.S. ~epartme.nt oHloU§itng and 
Urban ifev11lopment, A copy ohhe Ai11\ual Plim wm be availa~le foueview from 8:illl a.m. to '5:1)1) p.m., 
Mond~./forough Friday. · • • •• • • • • • • • • • 

The PIIA 11)1.isti:onsnder the Resident Advisory Bo~rd's recin:nm1mdations in prepari11g ,he finai Annual. 
Plan and Five (SJ year Pl~n. The Resid~nt Ad11i;Ori, lloard recomrneiid~tions, c~n')me!it~ ~!id ~iini:~;11S 

ilvil.1 be forka.:rd~~Jo!J.IJQ :w.h!!A!t\<!f';tn"'ll.~!!'i~n'! ~~i:!:Fiy~J~iy~ai(pJ~~ ~)'.~ $.4!>rn1!!".~j~(lPIQ!i-,Q:~~!, > .•... 

The me~ting 1~ ~chedLll!!d to b~' 1,~ld On W¢nesday, D~ceinber :l,I!, 2024, at 4,llll p;i:n,, at the 
Administrative Office ldcat~d at 465 Friend T~rrace, Pahokee, Florida 33476, . · •. ·: , .. · .· .. ,.' .. ' . . ·. ,', ... ' . ' ·, 

You ;ire strongiyencol!i:aged to attend this meetong. 

• Ver/V,r/ru\yours,J.. 

'"--...;...~- , T J / 
In e,lcla•r4, .. 
Ex ~utili.e Di rector 
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PAHOKEE HOUSING AUTHORITY, INC, 
' I. i 

'--J'adgett ][sland Office 
899 Padgett Circle 
Pahokee, FL 33476 

Administrative Office 
465 Friend Terrace 
Pahokee, FL 33476 

Fremd Village 
401 Shirley Drive 

Pahokee, FL 33476 

November 19,2024 

Ms. Teresa Bynes 
Post Office lie»< 457 
Pahokee"Fl 33476 

Dear Ms, Bynes, 

(561) 924-5565 F)\)((561) 924-.1952 

Appointm'eiitFor··· 

Resic;fen(Advls~rY l:loanl 
Representative 

. • . . . . . . 
V:ou h~ve been selected bythe Pahokee Housing Authority, Iii~. (PHA) for appointment im the R~side11t 

0 Advisory Bo~rd.The Resident Advisory iso~rd is a board whose melrib~rship is made u? of indi\/icii;Jals 
who ad~qua~ly reflect and i'epre~ent the resid!!lits as~ist~d by the PHA. • • • • • •• • 

\_j 

• Th~ purphseof this meeting i~ to1qbtain i11put.fromthe P!-IA's Public li<>using Residents In ref~fi,nte.to. 
•.• lh~ agelic'{'s'Annual Plan and fiveJS) year p.lan to be ~ubmitt?il to th~ 1,1,S. Qep,1rtme11t of H~using aili:i 

Urban Develgprnent. A copy ohhe .l\nnl!alPla11 V\liU be availabl,:ifor reliie\1\/Jrom s':()Oa.m. tpS:.cio p;m,, 
Mon~aythrciugh Friday. • • • ·• •• • • • • • • . • • . 

theP~Amust c~ns1der the Resident Advfaory ~oard'sreCornmeiid.ltions inlpreparingtlie final Ali_nual 
Plan and Five (5) year Plan. The.Resident Advisory Board rei:cimmenidatjons, comments aild concerns • 
wili be (orward~d to HUD when tile AillJU'!I Pla_n and Fi~e (s'l ye,!r plan a.re siibiniUed for approv~I .•• 

: . ' ' ' ' '. •' . . . .· ' . ' '•,•· . , ... ' . ' . . . . . 

The me~t!n{is Scheduled to be tiela on Weclnesdiiit, Decembe;r 11!, :zq;u, at. 4:llO p.m,, at tile 
Admini.strative. Office loc~ted at465 Friend Terrace, Paltokee, Florid~ 33~76 • ·· •• • .. , .-.·· .. ;• . ' ' ,.· ', · .. ,• •. '. '' '• .. ' •, , ... ' . . .... ·, 

You.are•strnnglyencouraged to atten!l this meeting .. 
Y. · •• • • • y \irs, •• • • 

·,,_ ... 

\. l'larvey, 
ex~cutive Director 
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PAHOKEE HOUSING AUTHOJRI[IY, INC. 
( . 
"---if'adgett ][sland Office 

8_99 Padgett Circle 
Pahokee, FL 33476 

Admi.ni.strative Office 
465 Friend Terrace 

• Pahokee, FL 33476 

Fremd Vi.Hage 
401 Shirley Drive 

Pahokee,· _FL 33476 

\_./ 

November 19., 2024 

Ms: Ci:m; Bell 
686 Waddell Drive 
Pahol<ee/Fi:33476 ' . ... . 

D.ear 11/1$, l.>ell. • 

{561) 924-5565 FAX {561)924-1952 

Appoi11tmeilt For 
Resi1hmt Advisory ll.oilrd. 

Representative 

. . . . . . . . 

'•v.ou h~e be~nselecteil by the Paliokee .Housing Authority, ln_c. (PllA)for appointment on the Resident 

'i,V:lvisQty W>ard. flie Resident Adyis<1ry Board is i!iJ1>oard whose hlembership is _made up of il'.idivid~als. 
111i~q aii¢i)uate,ly reflect ahdrep~e~ent ttieresidepts as~isted l:)ytl1e l'HI)., · ' • • • • • •• • 
,. .. -·· .. -.... ... '• . . .- '.' ' ,, . 

The jjurp9seofthis meeting is to ~btainiriput from tlle?HA;s PubliCH011sin'g Residents in refe;i;,l'.ic!! to 

.t~e:~ieJ~v'sAnnilal Plan ~nd Five(S)ye~r plan t1>'be s~bmitted to the. ~.s. 9ei:iartment of H1>uslng a~d 
Uiban llev?lopment. A copy ofthe Anna al Pl.a.n will 1:>e avai_lal:>le for revie\iv'l'rom 8:00 a.m.to 5:00 p.m., 
Mo11ds1~Jhr¢~g~ i:ri<lay.. • • • • • •• •• • 

TM PHA rn11~tc~nsider tile Reside11lAdvisory Board's recommendations i11jpreparing tile final Annual 

Pja~ an!f FJv.~ (.SI ye~r Plan: Ttie Resi~en{Advis<>ry lloard riacrimme11datio11s, ~rimments ~11d concerns • 

wilrbe-forWartl_ed t<>fl,UD wheii'ttieAnnuall'lan and i=ive (5) ~ea( pl~11.an, s~lbl'!iitted_for' appro~~I. 

The n)t!~tii~ is ··stl);dufeil to. be held 011 Wed~;sdqy, ~•a;,~;~ber is, ±0211, .at 4:00. p.ro:: .at "the 
Adrn'inistrati~e Offii:¢ _located at 465 'i=riend Ierrac<;!, Pahokee, Fiodda 33476; ..... -. . .· ' ... . ,. . . . ' . ' . . 

You ar~ stro11gly encouraged to a_ttend this meeting. ®···· 
( . Exi,cutive.Direttor , • • 
'-----' 
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JPAHOJKEE HOUSING AUTHORITY; INCo 
'· ) 

"-'.Padgett Island Office Administrative Office . F:remd Village· 
401 Shirley Drive 

Pahokee., FL.33476 

899 Padgett Circle • 
Pahokee, FL 33476 

November 19. 21124 

Ms. Theqdora ~ee 
767 Eisenhower Drive • 
Pahi>icee; FL 33476 

465 Friend Terrace 
• Pahokee, FL 33476 

(561) 924-5565 FAX (561) 924-1952 

Appointment iFor 
Resiilent Ailvisory IBoaril 

Representative 

\-._,J ''De~r Ms .. lee., 

I 

\ ' '--..,,. 

. . 

···You haJ~ been selected by the Pahokee Housing Authority, Inc .. {PHA) for appointment on the R~sndent 
Adyisgry Bi>ar<!, The Resident Advisory Board is a board whose me(lib.er~hip. is made up of individuals 
who ~d~qu~tely reflect and represent the residents assisted by the i>HA. 

The purpo;e of this meeting is to obtain input from the PHP/s Public lfou~lng Residents Jn reference to 
the agency's A.ein~al Plan and Fhte (5) year pJan to be s~lm\itted to t!ie l).S, l?epattment of Housi~g am;I 
Urban l>evelopi)lent. A copy of the Annual Plan will .be availal)lefoi r.eview fi'o11n8:0ll a.m.to !i:IJO p.m., 
Mond,1y through Friday. . •• •. •• • . • • • • • . •• • . •. .• • .•• • • . • . . 

The PMA must COl)Sider the Reside~i: Advisory Board;s recommenclations jn1preparing tl'!eJinalAimual •• 
Plan .and five (5) year Plan. The Resident Advisory Board recomirleridations, comments and coil~er11s 
wili be forwarded to HUD when th~ .O.nnui:JI l'lan. arid Five (5) year plan ~re s.~bmittied forappro.itaL •• 

• , •• • ,. ' ' • ... -·: ... , ..... :.:_:.-_·_:_·_,~.· .. ,.:.:.... '. ••••• ... .':.:.: .. ·.,_,_···.:~:·.::.·:· . ..:>."·.· ••••.. - .......... ~-·.: ... :,.,_, -· 

The meetirig is scheduled t~ be h~id ~n Wednesday, Die.ce"mber :ii •2Q24, at 11;1)0 p;m.,' at the .. 
Administrative Office located ~t 465 Friend Terrace, Pahokee, Florida 33476. • 

•• •• •, • • .. _ • ✓ "J- •·:· •. .. • ,· ; .' ·,. .' . . .- •, -.. :.., i-

• You ar11.sfrongii encouraged to attend. this meeting. 

V. ·Je .• :,t~r. y yoµrs~• I/ 1 
~• ~r • • ri,;(.yl _. • · .y.-, . . , ........ 

Executive Director 
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PAHOKEE HOUSING AUTHOR]TY, INC, 

\_'Padgett Island Office 
899 Padgett Circle 
Pahokee, FL 33476 

. Administraltive Office 
465 Friend Terrace 
Pahokee, FL 33476 

lFremd Vi.Hage 
401 Shirlei Drive 

Pahokee, Fi,. 33476 

I ' "--.,,' 

November 19, 2024 

Ms, Latoya Sterling 
887 J, H, B.arrett Court 
Pal)ol<ee, FL 33416 

Dear Ms; .Sterling, 

(561) 924-5565 FAX (561) 924-'1952 

Appointment For 
Resident Ad11isol'1f ·lloard 

.Representative 

Y1>uhave beenselected bytbe ~"hoke~ Housing Autlwrity, Inc, (l"HA) f,:,rappointment on tile Resud..,nt 
A<Msor,t_Board, Th!) Resident Advii<>rv Boa.rd is a board whose membership is. made up of indhiicluals 

• who ad~~uat~ly reflect and representih~ residents assistecl l>v the PflA, •• • • • 

The purpose of this m::ting is to obtain input from the l"HA's l'ublic Hou~itrjg Residents in reference to 
the agi,n~1ls Annual Plan and FivO;l (S)yea~.plan to be submitted to the IJl,S, l)epartment of Housi11g and 
Urban ti~:velopinent. A COl)\f of the An.riual Plan \Nm be a~ail~ble for rev.iew f~lll)1 ~:00 a.m. tQ 5:00 p.m., 
IVloni;layill~c,ugh F~iday; • • ••• • • •• • • • • • • • • • • • 

Th.e PHA r)1USt consider the Resident Advisory Board's recomrnel'!dationsii, preparing the .final Annual 

Plan andFive (Sivear !'Ian.The R,esident Ad~isory Board rec~mmendatio1s,;~om111e11ts ~nd coilcems 

wiil ~efi'irwarde!I tii 1:JUP w:h_en theJi.1111u~l ~al;i_ an.d fivi;i (5) year plan are ~ubmitted for approyal. • 

The m,~eting; is. scheduled .to. be h~lcl., Oil Wednesday; ~;cember :~8, ~0;4: ;~ ~:~o p.m:; at. the 
Admi~i~trative Office located a't465 Friend Terrace,Pahokee, Florida 33475. • • 

• ·. ,· •• '• •. • • • .. ,,· • '' . ,:: . ',• ·., -... , i- • ... •' :· ' . . . • . : • . ., .• _ .• • ' (. 

You arie strongfy:encouraged to-attend this meeting. 

Ver{t6i~ \fbUrs, J' 
{'-,..,/ '-. -" r 

~ Inger 
Executive Directo 

Attachment 2, Page 37 of 92 



PAH01KEE HO.USIJ\JG AUTHORJ!)TY, INC .. 
\ \ ~ 

"-,.,Padgett lisland Office 
899 Padgett Circle 
Pahokee, FL 33476 

Administrative Office 
465 Friend Terrace 
Pahol<ee, FL 33476 

Fremd Village 
401 Shirley Drive 

Pahokee, F.L 33476 

l : 
'--.,.,/ 

~· 

November 19, 2024 

Ms. Tonya Smith • 
385:?Q 86th Street North # 3 
Pahcikee,·Fl 33476 

. . ·. 

(561) 924-5565 FAX (5El1) 924-1952 

ApJP)ointment !For 
Resident Advisory.Board 

Represemtative 

Pe~r Ms. Smith, . . 

Youhavk bei,n selected bythel'atiokE!e Housing Authority, inc. (PHA) for aprointment on the Resident 
• Advisocy ~oilrd. The Residen'tAdvisory Board is a board whos«i me!l'lbership is made up of iiu!ividua.is . 
w~O ~d~9Jai~iv reflecit amlrepresentthe resid~nts assiste~ bytlle PHA .. · ••. • • • • • . .· ·;; .• . . . ..... -.·· . . . .. . . ' . . . 

The purpo$e ~f this meetirig fat~ Qbtain input irom the PHA's 1'11blic Ho~sing Resid,mts i!'l refiereilce fo 
the age&=v's Annu~I l'l\in a11d. FiJ{1sJyear plan to be submitted fo the u .s: qepartment of Ho1.1si11g ,mt! 
1Jrba11't)eveidpr:nent. A copy oftlle'J\nnual Plan wi.11 be availaple fo; review from 8:00 a:m. to 5:00 p.m., 
Mo~d~yt~;~ugh Friday. • • • • •• • •• • • ••• • • • • • • • •• • • • • • 

Th(;! PH.A must consid~r th.e Resi~ent Advisory Board's recommendation:,s ill pre.pai-ing the fina! A11m1al 

Pian ani.Five (5) year !'!an; The ~esident A!lvisoi'y Board recommendatn11ns, com111ellts i)l11jl contoirns 
witl befoi'w~~ded to. I-IIJP whe~ tlie .Amiu~i Plan and Fili~ 15) y~ar plan are sui:111:iitted for approv.11. • . ' .. ' .... _. . . ' ' ,, . ·, ' . --., . . • ' . . ., . . . 

• "the meeting is scheduled t<i b~ tiilir <in Wednesday; December ·iii, ~024, 
.: \ • : . ,, ' .- :_ . •- .· ,,: • '·. _;,_ • .. •· ....... ' : .' ·'' • ' , •, .. , . _ .. ' . ,' -..• • .• " ·;:." .·._·. '.-··1 

Administrative Office located af465 friend Terrace, Pahokee/ Florida 33476 • . . -.... ·,. '• . .• ' •. . ' ... ,,.,, '·: .. •'• ' . . . . ' ' . . ' ,, 

a(4':ilo p.nii.,-~t tile. 

You artfstfongly encol!i-aged tciatf~n~ thls meeting. 

,v•~ •••• 

~~~rv~y, 
Executi\/e. Director, • ., 
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•. PAHOKEE HtOUSil\TG AtJTHORffY; INC. 

, 'Padgett Island Office 
''-" 899 Padgeii Circle 

Pahokee, FL 33476 

Ardlministrative Office 
465 Friend Terrace 
Pahol<ee, FL 33476 

Fremd Village 
• 401 ·Shirley Drive 

Pahokee, FL 33476 

~· 

·,. ·- -· , ..... ~--
\__) 

Novl!mber 19,2024 

Ms. Brenda Hancock 
818 Jefferson Avenue 
Pahokee, Fl 3~476 

Dear Ms. ijancock, 

• (561) 924-5565 FAX (561) 924-1952 

Appi:lunitm1mit for 
Resi!lerit Advisory !Board 

Re11resenitatu11e • 

. ,, . . . 

You have .been selected by the Pahokee !"lousing Authority, inc. jl'HA) for appointment cmthe Resident 
Advisory Board. Tile Resident Advisory Board is a board whose m;mllershi~ is made \ip of individuals 
who adequately reflect and represent !:he reslderits ~ssisted by tile PHA. • • • • ' • 

The purpose of this tneeting is to obtain input from the l'HA's l'ubnc Ho11sirig Residents ill ref!Bnmce to 
the age11c'll"s Aimu.ml Pla11 an<I Fiv!! (5) year plan to be submitted t11 the U.S. Departm\'mt of Holisin11 an<I 
Urban Development.A copy of the Annµal Plan will be avail.able for review frmn.8:0IJ a.m. to 5:00 p.m., 

Monday.tlm:,ugh Fri~;iy. 

The Pf!A must consider the Resident Advisory Board's recomil1endatio11s in preparing the fina11I Anrmal 
Plan ;,aid Five 15) year Plan. The Resident Ai:Msofy lloard recomm.,m:lations, comments and ,i:ioncems 

wilib.~.f<Jrw~rdedtll HUQi.vhe11t~e_Am111'.'l!l.in and Fi11eJ?l y~a.r ~Ian_,.,~ ~uiiill]iittell fil~a~pr':1,"~.1:. 

The me~ting is scheduled to be h~ld ll~ Wednesd<11y, December 18, iiJ24, at 4:00 p.m.; at .the 
Admihistrative 9ffice loc~te<I at 465 .Friend Terrace, Pahokee,FloridaJ 313\476 . • • 

.- .. , .. '' . . 

You are strongly encouraged to attend tllis meeting. . t, . . . . . . . .. .. ... . . 
). 

Ver\/ tr.uli y.ou. rs; . • '.· • 

,1,v Ix~. , • • • ••• 1~_.J 
n~r f .ve ,' 
F.><ei;u , e'Oirector . , 
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Pahokee Housing 
Authority Waitlist is open as of 

Monday, August 1, 2022, for 
1,2,3,4 8: 5 bedrooms until further 

notice. 

Isles of Pahokee (IOP) 
is accepting applications: you 
must be 55 years or older to 

apply. 

,.,,0. ''ff"i·:<' 'N.,,,.,,.,,·., . .-:•,o,,8:• "i.;• • .-:,>.,,,c., •• , ,_ · 1ce• umuers- ,.,mergency• 
tf!;,\s!.:fK_:\tJ.latJiij~i:.'sit:ic;;"i0;-

,ivtr:~~~I@Ii~i'Etrftii().·1,,·,;r, 
., ,(Qt;~61"gu,a20Qc; 

:
0
:?S{o[t~ f~f;fi~;/J~-8i6~f ·: 

PHA Informer 
Inger Harvey, Executive Director 

Pahokee Housing Authority is recruiting new 
members for their Resident Advisory Board (RAB1· If 
you are passionate about your community, want to 
be an advocate or representative to see change or 
address issues impacting you, your family and 
neighbors, consider joining RAB, Serving as a RAB 
member allows you engage with management and 
members of the board of directors to share ~nd 
help plan future modernization projects for Pahokee 
Housing Authority. Meetings are held quarterly! at 
the Pahokee Housing Authority Administration, If 
you are interested in joining the RAB for Pahokee 
Housing Authority, please contact Ms. Williams' at 
561.449.9133 or via email at: 
vwilliams@pahokeehousing.org. 

We look forward to hearing from you. 

9'afwliu ~UUJ CluiFwtiuJ ~ 
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Omega Graham 
Chairperson 

Carl Morrison 
Vice-Chairperson 

Eleanor Babb 
Secretary/Treasurer 

Mattie Crawford 
Commissioner 

Ronald Osborne 
Commissioner 

Pahokee Housing 
Authority 

welcomes all the 
new residents. 

We are glad you 
are here. If you 

have any 
questions, 

concerns or want 
to offer a 

suggestion, 
please contact 
your housing 

en12, PiJJr~W-



Residents of Pahokee Housing Authority, please be sure to write out "Pahokee 
Housing Authority" on all rent checks and money orders. 

❖ Office hours for Padgett Island, Fremd Village and McClure Village: 8:30am -
4:00pm (daily). No rent accepted after 4:00 PM. 

❖ Please be sure to keep your contact information updated at your leasing office' so 
that we may contact you via phone or robo-call, if needed. (If you would like' to 
receive text messages instead, you may opt-in by texting the word ALERT to ~he 
number 22300.) 

❖ New! Parking Fines Increased on July 1, 2023. There will be $50.00 fee assessed 
for those that park on.the grass, behind the units and on the sidewalks. 

❖ Any changes in your household (income, birth, etcetera,) must be reportedj to 
your housing manager within ten (10) days. Failure to report an increase in your 
income may result in you owing retro for unreported income. 

Tired of being home all day with nothing to do? Feeling isolated? Isles of Pahokee offers 
recreation activities Monday through Friday, from 9AM to 3PM at the community center in 
Padgett Island. Join us for Bingo, Chair Exercise, Movie Day and more. 

❖ Dr. Lisa Wiese, from Florida Atlantic University will be sponsoring another 
research study related to Brain and Heart Health. Residents forty-five and old"r 
are eligible to participate and will receive a gift card for their participation. The 
second session is scheduled for Wednesday, November 6, 2024, at the Padgett 
Island Community Center. If you are interested in participating, contact Ms. 

• Williams, ROSS Coordinator, to schedule your appointment. Space is limited. • 
❖ Pahokee High School Annual Homecoming Parade is scheduled for 3PM on 

Thursday, November 7, 2024. 
❖ PBC Office of Community Revitalization Food Distribution for Canal Point arid 

Pahokee will be held at 10AM on Friday, November 8, 2024, at United Missionary 
Baptist Church located at: 225 Bacorn Point Road, Pahokee, Florida, 33476. 

❖ Attention PHA High School Seniors. If you have plans to attend college aft;er 
high school graduation, we encourage you to apply for the 2025 Public Housing 
Authorities Directors Association (PHADA) Scholarship. For more information 
please visit: www.phada.org/Scholarship or contact Ms. Williams, ROSS 
Coordinator, at 561.449.9133. 

❖ Lake Okeechobee Rural Health Network (LORHN) can assist with applying for 
rental and utility assistance, Medicaid, SNAP benefits and more. Contact Mi:s. 
Clark, Community Advocate, at 863.532.3099 

Do you have short~ or long~tenn 

goals you want to achieve? Do you 

want to improve your credit score and 

save money to purchase a house. 

Enrolling in the ROSS or FSS can help 

you with this and more. For more 

information about the ROSS program 

contact Ms. Williams at 

561.449.9133. For more information 

about the FSS program contact Ms. 

Symons at 561.924.5565. 

Residents are required to 
contact their housing manager 
to schedule an interim 
appointment by the 20th of 
the month if you find, lose, or 
quit your job. Failure to 
schedule & attend the interim 
appointment by the 20'" of the 
month MAY result in 
changes to your rent not being 
effective the following month. 
If you have questions, please 
contact your housing 
manager. Thanks. 

• The PHA Monthly Board Meeting will be held at 5PM on Thursday, November 21, 2024, at PHA Administration located a' 

465 Friend Terrace, Pahokee, FL. If you have any questions, please contact Mrs. Johnson, (561) 924-5565, Ext. 13. 

• Isles of Pahokee has resumed daily residents' activities. From 9AM to 2PM, residents can participate in board games 

trainings, and other activities. From 3PM to 4:30 PM children and teens qm use the computer lab to complet, 
homework and play games. 

~ 
-~~~.~ 

Attachment 2, Page 41 of 92 



Introduction 

Resident Advisory Board Recommendations 

For 2025 Agency Plan 

Pursuant to 24 CRF Part 903.13, ©, the Housing Authority must consider recqmmendations of the 

Resident Advisory Board(s} (RAB) in preparing its final Annual Plan. In submitting the final plan to HUD 

for approval, the PHA must include a copy of the recommendations made by;the RAB and a description 
of the way the PHA addressed these recommendations. 

Pahokee Housing Authority held a Resident Advisory Board (RAB} meeting on December 18, 2024, at 

4:00 p.m. The meeting was held at Pahokee Housing Authority's Central Offi~e in the Vera May Hopson 

Chambers. Below is a summary of the comments and/or recommendations for the 2025 Agency Plan. 

Resident Advisory Board (RAB) Members 

Teresa Bynes 

Latoya Sterling 

Xzavious Wiley 

Tonya Smith 

Tonya Walls 

Brenda Hancock 

Jeannette Murray 

Theodore Lee 

Pahokee Housing Authority Representatives: 

Inger Harvey, Executive Director 

Satyam Polineni, Asst. Executive Director/Finance Director 
Vanessa Williams, ROSS Coordinator 

Denteria Banks, Amp Manager 

Tyeka Maraj, Amp Manager 



I. Resident Presenters: 

Xzavious Wiley 
Teresa Bynes 
Denteria Banks 

. Meeting Summary 

Executive Director Harvey (ED) explained HU D's requirements respecting the; Role of the Residents 
Advisory Board. An overview of PHA's goals as outlined in the Annual Agency Plan, was reviewed by the 
ED. The ED referenced reviewing its policies for mandatory or desired changes and will include such 
changes in the PHA Agency Plan. 

Mr. Polineni presented the Capital Fund (CFP) Program plan for 2025 to the ~AB members. Mr. Polineni 

explained the proposed major work items within the CFP Plan, specific to Padgett Island Homes, and 

reviewed with the RAB members additional proposed work items that will be performed at the other 
two sites: McClure Village and Fremd Village. 

The ED provided an overview of the current Capital Fund projects underway, in addition to reviewing 

with RAB members how their recommendations helped the Authority in planning future CFP projects. 

II. RAB Recommendations 

The Executive Director opened the floor for input from RAB members and assured them that their 

recommendations will be considered as the Authority plans for future projects. There comments and 
the way PHA addressed them are as follows: 

McClurl'! Village/McClu_re_Annex 

Comment(s) : 

The residents addressed the current work being conducted at McClure Village with respect to the 

• Kitchen cabinets enhancements along with improvements overall with the a~phalt overlay. Overall, 

residents are pleased with the improvements inside and outside of the development. 

Safety cameras and safety enhancements at the McClure Village site were included and added to the 
Authorities CFP plan. 



PHA Response: 

PHA's Agency Plan continues to highlight issues pertaining to Safety and Crime Prevention at the 
McClure Village development. 

The Palm Beach County Sheriff (PBSO) Department Community Policing depu~ies provides support at all 
three developments. The strategy for Community Policing is to build resident trust overtime, to improve 

resident safety while reducing crime in the neighborhoods. The Authority haye regular meetings with 
the Community Policing deputies with the goal of preventing crimes in the co,mmunity. 

Padgett Island Homes 

Comments: 

RAB members suggested the Authority look at the various safety crosswalks being used in other 

neighborhoods and work with the County to improve pedestrian safety at Padgett Island Homes. 

RAB member Mr. Wiley has agreed to represent Padgett Island Homes when meetings and/or 
discussions are held with the County whenever possible. 

PHA Response: 

The Authority will contact Houston Tate, Director of Community Revitalization with Palm Beach County 
requesting a meeting to begin reviewing the best course of action to take pertaining to the crosswalk 
suggestions for the development (Padgett Island Homes). 

The Executive Director will engage the residents in a tour of a few neighborh9ods outside of the 

community that have implemented the crosswalks improving overall pedestrian safety. 

Frnmd Village 

Comments: 

Pedestrian safety was equally a concern of the residents residing at Fremd Vi lage. The residents agreed 

that having visible pedestrian walking signs in addition having a few speed h mps installed throughout 
the neighborhood. 

PHA Response: 

The Executive Director will contact Houston Tate, Director of Community Revitalization with Palm Beach 
Couty seeking his guidance and assistance with this suggestion. 



J']-IA-Wide 

Comment#l: 

• Pedestrian safety is still a concern, given the number of.minors that reside in the developments. 
Although, residents have noticed a reduction in the speeding at the sites, the need to continue 
to have either speed humps/pedestrian safety signs or both is highly suggested. (Safety and 
Security) 

• Feral/stray cats and stray dogs are causing a problem at the sites. RAB members suggest having 
Animal Control conduct a workshop with tenants would be beneficial in helping to educate the 
residents on ways to reduce the number of feral/stay cats and dogs in the development. 

• RAB members asked the Authority to investigate alternatives to having the green dumpsters 
assigned to each building. The concern is curb appeal and residents over stocking the 
dumpsters. 

PHA Response: 

• PHA will seek support from the Office of Community Revitalization in' efforts to learn more 
about the process with regards to adding speed bumps, and/or round abouts at the sites. 

• PHA will schedule a meeting with Animal Control to discuss their process and ways to remove 

stray or unattended animals (dogs & cats) roaming throughout the developments. 

• PHA will investigate alternatives to the green dumpsters assigned to each building. 

As a result of the various issues and concerns presented by RAB members, PHA engaged the members in 
reviewing ·Proposed Lease Changes for consideration. 

• The RAB members did not have any additional proposed changes and/or suggestions. 

Although, there were no lease changes or suggestions, the RAB members warted the Authority to 

continue providing landlord/tenant workshops with Florida Rural Legal Services (FRLS) along with 
hosting meet and greet opportunities with Community Policing deputies. 

The RAB meeting was adjourned by the Meeting Officer after residents had fully discussed issues and 
concerns, The Authority will make every effort to incorporate resident concerns in the Annual Plan. 
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RESIDENT LEADERS' PARTICIPATION IN THE FIVE-VEAR/ANNUAL PLANNING PROCESS 

The following resident leaders have participated in the Agency Five-Year/Annual Planning process by attending meetings, 
public hearings, and/or other activities. 

Representing Resident Council ... (Name ofResident Council, if Representing 
Name and Title Address Telephone Number applicable) Development ... 

(Development Name, 
if applicable) 
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RESIDENT LEADERS' PARTICIPATION IN THE FIVE-VEAR/ANNUAL PLANNING PROCESS 

The following resident leaders have participated in the Agency Five-Year/Annual Planning process by attending meetings, 

public hearings, and/or other activities. 

Representing Resident Council ... (Name of Resident Council, if Representing 

Name and Title Address Telephone Number applicable) Development ... 
(Development Name, 

if applicable) 
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PAHOKEE HOUSING AUTHORITY 
SIGN IN SHEET 

Type of Meeting: r Dl\ri,\ 
[if' Planning Meeting V-, 'VJ 
□ Public Hearing 
□ Training 
□ Resident Meeting 
□ Other _______ _ 

Please Sig_n Below: 

1. ~A,LL,(:;-<LI \Ai/ eG, 
2. _l), 

,., 

~uLb ::c I ,._,.. n • 

3. ' 1\/f}I,--, 
1 

lcv'tt 
4. \ .~' ~---- _, \) J I /I ,,Lj' 

5. '\•~ 'lt1CU'L \. * L.£LO...c.,'\_ 

I-~ ~IA_~- n 
~ (_ vP 6. ' 

7 I 1.1~-, -1,-\,.; ; /, LH{' \ 
• ' I) 

' ,..., 
'/\),~ 8. y' 1..D De...., 

•· '· /", 
9. "'- ~Q_,y,_Q a__. WlA.QOc/J£,, 
10. 

11. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24. 

25. 

, L-t 1 111 o----x Time,: r 
FY 2025 Five-Year/Annual Plan 

Total # People Attending: ___ _ 

26. 
• 

• 27. 
• 

28. 

29. . 

30. 

31. . 

32. 
• 

33. . 

34. 

35. 
• 

36. 

37. 
• 

• 

38. 

39. • 
• 

40. • 

41. 
• 42. 

43. 
• 

44. • 

45. 
• 

• 46. 

47. 

48. 

49. 
• 

50. 
(Use additional sheets, if necessary) Attachment 2, Page 48 of 92 
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DECONCENTRATION AND INCOME TARGETING POLICY 
FOR THE 

PAHOKEE HOUSING AUTHORITY 
PAHOKEE, FLORIDA 

Adopted by Board of Commissioners 

Resolution No.: ·,fl){::, 

Date of Adoption: &-/,B-/6 
Effective Date of Implementation: , 1-1-/f:, 

© 2016 The Nelrod Company, Fort Worth, Texas 76109 

Authorized Use by the Pahokee Housing Authority 

Attachment 2, Page 50 of 92 

i-

f-



Deconcentration and Income Targeting Policy 

DECONCENTRATION AND INCOME TARGETING POLICY 
(Of the Public Housing Admissions and Continued Occupancy Policy) 

Sub-Title A, Section 513 of the Quality Housing and Work Responsibility Act of 1998 
(QHWRA), establishes two interrelated requirements for implementation by Public 
Housing Authorities: 

1. Economic Deconcentration of public housing developments; and 
2. Income Targeting to assure that families in the "extremely low" income 

category are proportionately represented in public housing and those pockets 
of poverty are reduced or eliminated. 

In order to implement these new requirements the PHA must pro(llote these provisions 
as policies and revise their Admission and Continued Occ;upancy policies and 
procedures to comply. 

Therefore, the Pahokee Housing Authority (hereinafter referred to as PHA) hereby 
affirms its commitment to implementation of the two requirem!'!nts by adopting the 
following policies: 

A Economic Deconcentration: 

Admission and Continued Occupancy Policies are revised to include the PHA's 
policy of promoting economic deconcentration. Implementation of this program may 
require the PHA to determine the median income of residents'in each development, 
determine the average income of residents in all developments, compute the 
Established Income Range (EIR), determine developments outside the EIR, and 
provide adequate explanations and/or policies as needed to promote economic 
deconcentration. 

Implementation of this program will require the PHA to: 

1. Determine and compare the relative tenant incomes of each development and 
the incomes of families in the census tracts in which the developments are 
located; and 

2. Consider what policies, measures or incentives are necessary to bring high
income families into low-income developments (or into developments in low
income census tracts) and low-income families into high-income 
developments (or into developments in high-income census tracts). 

In addition, an assessment of the average family income for each development is 
necessary. Families will be provided with an explanation of the policy during the 
application/screening process and/or the occupancy orientation sessions and given 
opportunities to discuss the options available to them. 

I 
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Deconcentration and Income Targeting Policy 

The families will also be informed that should they choose not to accept the first unit 
offered under this system, their refusal will not be cause to drop their name to the 
bottom of the list. 

Implementation may include one or more of the following options: 

• Skipping families on the waiting list based on income; 
• Establishing preferences for working families; 
• Establish preferences for families in job training programs; 
• Establish preferences for families in education or training programs; 
• Marketing campaign geared toward targeting income groups for specific 

developments; 
• Additional supportive services; 
• Additional amenities for all units; 
• Flat rents for developments and unit sizes; 
• Different tenant rent percentages per development; 
• Different tenant rent percentages per bedroom size; 
• Saturday and evening office hours; 
• Security Deposit waivers; 
• Revised transfer policies; 
• Site-based waiting lists; 
• Mass Media advertising/Public service announcements; and 
• Giveaways. 

B. Income Targeting 

As public housing dwelling units become available for occupa~cy, responsible PHA 
employees will offer units to applicants on the waiting list. lni accordance with the 
Quality Housing and Work Responsibility Act of 1998, the PHA encourages 
occupancy of its developments by a broad range of families with incomes up to 
eighty percent (80%) of the median income for the jurisdiction in which the PHA 
operates. Depending on the availability of applicants with proper demographics, at a 
minimum, 40% of all new admissions to public housing on an annual basis may be 
families with incomes at or below thirty percent (30%)(extremely low-income) of the 
area median income. The offer of assistance will be made without discrimination 
because of race, color, religion, sex, national origin, age, handicap or familial status. 

In order to implement the income targeting program, the following policy is adopted: 

► The PHA may select, based on date and time of application and preferences, 
two (2) families in the extremely low-income category and two (2) families 
from the lower/very low-income category alternately until the forty percent 
(40%) admission requirement of extremely low-income families is achieved (2 
plus 2 policy). 

2 
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Deconcentration and Income Targeting Policy 

► After the minimum level is reached, all selections may be made based solely 
on date, time and preferences. Any applicants passed over as a result of 
implementing this 2 plus 2 policy will retain their place on the waiting list and 
will be offered a unit in order of their placement on the waiting list. 

► To the maximum extent possible, the offers will also be made to affect the 
PHA's policy of economic deconcentration. 

► The PHA reserves the option, at any time, to reduce the targeting requirement 
for public housing by no more than ten percent (10%), if: it increases the target 
figure for its Section 8 program from the required level of seventy-five percent 
(75%) of annual new admissions to no more than eighty-five percent (85%) of 
its annual new admissions. (Optional for PHAs with both Section 8 and Public 
Housing programs) 

Z:\2016\Authority Plans and Policies\Consortium Partners\Pahokee, FL\Authorlty Policies\Current Policies\Other 
Po!icies\Deconcentration Income Targeting\Pahokee, FL - Decon Income Targeting Policy - 3.14.16.docx 

3 
Attachment 2, Page 53 of 92 



Deconcentration and Income Targeting Policy 

NOTICE 

Although The Nelrod Company has made its best efforts to comply 
with regulations, laws, and Federal/local policies The Nelrod 
Company does not offer advice on legal matters or render legal 
opinions. We recommend that this policy be review~d by the Housing 
Authority's general counsel and/or attorney prior to approval by the 
Board of Commissioners. 

The Nelrod Company is not responsible for any qhanges made to 
these policies by any party other than The Nelrod Cof11pany. 

4 
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PHA ADDRESSING FAIR HOUSING AND EQUAL OPPORTUNITY 

ENSURE EQUAL OPPORTUNITY AND AFFIRMATIVELY FURTHE~ FAIR HOUSING 

Pahokee Housing Authority (PHA} evaluates its policies annually, to ensu~e regulatory 

compliance with regards to fair housing and equal opportunity. Program participants will be 

informed of their rights to Fair Housing and Equal Opportunity (FHEO}. PHA also undertake 

affirmative measures to ensure accessible housing with all varieties of disabilities. The 

Authority will continue to post and display FHEO information at each of its sites (business 

office} and will work closely with Fair Housing agencies within its jurisdiction to provide Fair 

Housing training to staff and landlords. 

In the wake of the COVID-19 pandemic, PHA is continuing to. offer its staff training that will 

focus on "Trauma Informed Care, in addition to Cultural Sensitivity". PH,l\.'s staff and its 

stakeholders are working closely together ensuring program participants'.are treated with 

respect, recognizing the challenges they face in the wake of the pandemit. More now than 

ever, PHA will continue providing training, support and activities, which "Yill foster a supportive 

environment where participants will want to live and raise their families. 

In addition to the training PHA provide to their staff, the Authority has created co-locator space 

for a social service agency (Okeechobee Rural Health Network}, who specializes in connecting 

families with the needed resources in the surrounding communities. As a result of this 

partnership, Okeechobee Rural Health Network has joined the Palm Beach County (HHA} 

Continuum of Care (Coe}, and currently engages in similar trainings with their staff, in an effort 

to ensure continuity across the continuum - "Equal Opportunity and Affirmatively Further Fair 

Housing for All". 

PHA's Fair Housing Goals, Strategies and Actions: 

Goal 1: Undertake affirmative measures to ensure access to assisted housing regardless of 

race, color, religion, national origin, sex, familial status and disability 

Strategy: 1.1. Strengthen outreach and engagement activities, by coordinatihg efforts through 
Community Agencies serving diverse populations (i.e., Homeless Coalition, DV Shelters, etc.) 

Strategy: 1.2 On-going review of PHA's policies as needed, to keep current with regulatory 
requirements, regarding protection of rights and equal opportunities or families and individuals 

Strategy: 1.3 Engage staff and landlords in annual Fair Housing Trainings and/or activities to ensure 
compliance with laws protecting identified classes. 

Pahokee Housing Authority Annual Plan 2023 AFFH 
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PHA ADDRESSING FAIR HOUSING AND EQUAL OPPORTUNITY 

✓ Action: PHA continues to evaluate its policies annually, to ensure fair and equal treatment in 
housing. 

✓ Action: PHA partnered with local housing agencies to jointly provide andlords with Fair 

Housing Training, in addition to supports with respect to ensuring Ian lord retention. 

Goal 2: Undertake affirmative measures to provide a suitable living environment for 

families living in assisted housing, regardless of race, color, religion, national origin, sex, 

familial status and disability 

Strategy: 1.1 Provide_opportunities and a platform for residents to provide input into the various 
services they would need to enhance their quality of life 

Strategy: 1.2 Ensure the living space is suitable, and appropriate with required bedroom size, 

whenever reasonable accommodations are applicable. 

Strategy: 1.3 Ensuring the physical and social character of the living envirc;mment, to include 

external conditions are in compliance with State and Federal regulations. 

✓ Action: PHA review reasonable accommodation requests weekly, ensuring the living 

environment is suitable and meets State and Federal regulations. 
✓ Action: ·PHA hosted informational meetings with program participants, getting their feedback 

and suggestions, as it relates to improving their living environment. 
✓ Action: PHA is partnering with local county agencies (i.e., PBCParks,and Recreations, 

Pahokee Senior Program, etc.) to assist in enhancing the overall living environment and 
participant experience, by providing engagement activities for those residing at the various 

development sites, 

Goal 3: Undertake affirmative measures to ensure accessible housing to persons with all 

varieties of disabilities regardless of unit size required 

Strategies: 1.1. Coordinate outreach activities by having Florida Rural Legal'Services (FRLS) provide 
training to PHA staff and its residents, ensuring fair and equal treatment to housing applicants and 

participants 

Strategies: 1.2. Ensure PHA services are linguistically appropriate for the population being served, 

and the materials shared, both written and visual comply with AD_A Regulations (e.g., large print, audio 
visual, braille, etc.) 

✓ Action: PHA will continue engaging HCV participants and the commu11ity in providing 
programmatic feedback, to include ways to enhance the documents, and visual aids, shared 
during its outreach activities. 

Pahokee Housing Authority Annual Plan 2023 AFFH 
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PHA ADDRESSING FAIR HOUSING AND EQUAL OPPORTUNITY 

✓ Action: PHA and FRLS will conduct "Orientation" sessions with participants, where they will be 
informed of their tenant rights, etc. 

✓ Action: PHA is working closely with local agencies who specialize in providing assistance, to 

those requiring supports and assistance (Le., Vocational Rehabilitation, Vickers House, Center 
for Independently Living, etc.). 

Goal 4: Provide Fair Housing and Equal Opportunity training to employees to ensure equal 

opportunity compliance 

Strategies: 1.1. Engaging staff and landlords in on-going training efforts which focus on Fair 

Housing, Equal Opportunity, Trauma Informed Care, and Implicit Bias, ensuring,compliance with Federal 
and State laws protecting identified classes. 

✓ Action: PHA host Fair Housing and Equal Opportunity Trainings annually for its staff. 

✓ Action: PHA staff will continue to engage in training addressing Trauma Informed Care, with 

a focus on Customer Service and cultural sensitivity. 

Pahokee Housing Authority Annual Plan 2023 AFFH 
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Pahokee Housin~1_~uthori~ Violence Against Wome;_n Reat.ithorization Act 2013 Polic_y 

PAHOKEE HOUSING AUTHORITY 
Pahokee, Florida 

VIOLENCE AGAINST WOMEN REAUTHORIZATION ACT 
(VAWA) OF 2013 POLICY 

Adopted by PHA Board of Commissiohers 
Resolution No.: _______________ _ 

Date of Adoption: ______________ _ 

Effective Date of Implementation: -------,----

Authorized Use by Pahokee Housing Authority 

©2011 The Nelrod Company, Fort Worth, Texas 76109 I (05/2017) 
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Pahokee Housing Authority Violence Against Women Reauthorization Act 2013 Policy 
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Pahokee Housing Authority Violence Against Women Real.Jthorization Act 2013 Policy 

VIOLENCE AGAINST WOMEN REAUTHORIZATION ACT 2013,(VAWA) POLICY 

INTRODUCTION 

The Violence Against Women Reauthorization Act of 2013 0/AWA) protects applicants, 
residents, participants and affiliated individuals who are victims of domestic violence, 
dating violence, sexual assault, and stalking (collectively VAWA crimE'ls) from being denied 
housing assistance, evicted or terminated from housing assistance based on acts of such 
violence. 

VAWA expands remedies for victims of VAWA crimes by requiring housing agencies 
(HAs) to have an emergency transfer plan and permit for bifurcation! of a lease. This will 
allow reasonable time for tenants to establish eligibility for assistance under a VAWA
covered program or to find new housing when an assisted household must be divided as 
a result of the violence or abuse covered by VAWA. 

This Policy is required by the Violence Against Women Reauthorization Act of 2013 and 
contains all the mandatory protections and remedies afforded to applicants, residents, 
participants, and affiliated individuals who are victims of domestic violence, dating 
violence, sexual assault, and stalking. 

For the purposes of the Violence Against Women Reauthorization Act 2013 Policy, the 
term "tenant" shall refer to an assisted family and the members of th1, household on their 
lease, but does not include guests or unreported members of a household. In addition, a 
live-in aide or caregiver is not a tenant, unless otherwise provided by program regulations, 
and cannot invoke VAWA protections. • 

OBJECTIVES 

The Pahokee Housing Authority (hereinafter referred to as PHA), in .an effort to maintain 
a safe environment for applicants, tenants, PHA employees, PHA contractors, and others 
who may be affected by a VAWA crime, shall establish policies and procedures to 
implement the provisions of the Violence Against Women Reauthorization Act of 2013 in 
compliance with Fair Housing Act and Equal Opportunities (FHEO), Title VI of the Civil 
Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title II of the Americans 
with Disabilities Act (ADA), HUD regulations/notices, the PHA Plan, the Admission to and 
Occupancy of Public Housing (ACOP), the Section 8 HCVP Administrative Plan, and State 
and local housing laws. 

The PHA will maintain compliance with all applicable requirements of VAWA and assist in 
reducing domestic violence, dating violence, sexual assault, stalking, and homelessness 
by: 

• Providing and maintaining housing opportunities for victims of domestic violence, 
dating violence, sexual assault, or stalking; 

• Creating and maintaining collaborative partnerships between the PHA, victim 
service providers, law enforcement authorities, and other supportive groups to 
promote the safety and well-being of victims of domestic viole:nce, dating violence, 
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Pahokee Housing Authority Violence Against Women Reauthorization Act 2013 Policy 

sexual assault, or staking (whether actual or imminent threat) who are assisted by 
the PHA; 

• Protecting the physical safety of victims of domestic violence, dating violence, 
sexual assault, or stalking (whether actual or imminent threat) who are assisted by 
the PHA; 

■ Responding appropriately to incidents of domestic violence, dating violence, 
sexual assault, or stalking, affecting families or individuals assisted by the PHA. 

APPLICABILITY 

The VAWA Policy shall be applicable to the following HUD programs (hereinafter referred 
to as covered housing programs): 

• Section 202 Supportive Housing for the Elderly (12 u:S.C. 1701q), with 
implementing regulations at 24 CFR part 891. 

• Section 811 Supportive Housing for Persons with Disabilitie!> (42 U.S.C. 8013), 
with implementing regulations at 24 CFR part 891. 

■ Housing Opportunities for Persons with AIDS (HOPWA) progrc)m (42 U.S.C. 12901 
et seq.), with implementing regulations at 24 CFR part 574. 

■ HOME Investment Partnerships (HOME) program (42 U.S.C. 12741 et seq.), with 
implementing regulations at 24 CFR part 92. 

■ Homeless programs under title IV of the McKinney-Vento Homeless Assistance 
Act (42 U.S.C. 11360 et seq.), including the Emergency Solutions Grants program 
(with implementing regulations at 24 CFR part 576), the Continuum of Care 
program (with implementing regulations at 24 CFR part 578), and the Rural 
Housing Stability Assistance program (with regulations forthcoming). 

■ Multifamily rental housing under section 221 (d)(3) of the National Housing Act (12 
U.S.C. 17151(d)) with a below-market interest rate (BMIR) pursuant to section 
221(d)(5), with implementing regulations at 24 CFR part 221. 

■ Multifamily rental housing under section 236 of the National Housing Act (12 
U.S.C. 1715z-1), with implementing regulations at 24 CFR part 236. 

• HUD programs assisted under the United States Housing Act of 1937 (42 U.S.C. 
1437 et seq.); specifically, public housing under section 6 of the 1937 Act (42 
U.S.C. 1437d) (with regulations at 24 CFR Chapter IX), tenant-based and project
based rental assistance under section 8 of the 1937 Act (42. U.S.C. 14371) (with 
regulations at 24 CFR chapters VIII and IX), and the Section 8 Moderate 
Rehabilitation Single Room Occupancy (with implementing regulations at 24 CFR 
part 882, subpart H). 

■ The Housing Trust Fund (12 U.S.C. 4568) (with implementing regulations at 24 
CFR part 93). 
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The regulations the 24 Code of Federal Regulations (CFR) Part 5, subpart L, are 
supplemented by the specific regulations for the HUD-covered housing programs. The 
program-specific regulations address how certain VAWA requirements are to be 
implemented and whether they can be implemented for the applicable covered housing 
program, given the statutory and regulatory framework for the program. When there is 
conflict between the regulations of 24 CFR Part 5, subpart L and the program-specific 
regulations, the program-specific regulations govern. 

Where assistance is provided under more than one covered housing program and there 
is a conflict between VAWA protections or remedies under those programs, the individual 
seeking the VAWA protections or remedies may choose to use the protections or remedies 
under any or all of those programs, as long as the protections or remedies would be 
feasible and permissible under each of the program statutes. 

VAWA POLICY PROVISIONS 

A. VAWA Protections 
Only tenants who are assisted by the PHA can invoke the VAWA protections that apply 
solely to tenants. However, an individual is entitled to VAWA protections if the 
individual is an applicant for PHA housing assistance. 

Nondiscrimination and Equal Opportunity Requirements: VAWA protections are not 
limited to women but apply to all victims of domestic violence, dating violence, sexual 
assault and stalking regardless of sex, gender identity, or sexual orientation. 

Consistent with the nondiscrimination and equal opportunities requirements, victims 
cannot be discriminated against on the basis of any protected class, including race, 
color, national origin, religion, sex, familial status, disability, or agEJ. 

Consistent with HUD's Equal Access Rule, HUD-assisted and HUD-insured housing 
are to be made available to all otherwise eligible individuals and families regardless of 
actual or perceived sexual orientation, gender identity, or marital status. 

VAWA protections also apply when the victim and perpetrator are of the same sex. 
VAWA protections are provided to victims regardless of citizenship or immigration 
eligibility. 

Self-Petitioners: Section 214 of the Housing and Community Development Act of 1980 
states that HUD may not allow financial assistance to ineligib,le non-citizens, but 
assistance must not be denied while verifying immigration status. 

VAWA also provides protections for "self-petitioners" who are noncitizens and claim to 
be victims of "battery or extreme cruelty" by their spouse or parent who is a U.S. citizen 
or lawful permanent resident (LPR). VAWA covers the following types of battery or 
extreme cruelty: domestic violence, dating violence, sexual assault, and stalking. 

Self-petitioners can indicate that they are in "satisfactory immigration status" when 
applying for assistance or continued assistance from a Section 214 covered housing 
provider. "Satisfactory immigration status" means an immigration status which does 
not make the individual ineligible for financial assistance. After the PHA verifies the 

©2011 The Nelrod Company, Fort Worth, Texas 76109 5 (05/2017) 

Attachment 2, Page 64 of 92 



Pahokee Housing Authority Violence Against Women Reauthorization Act 2013 Policy 

immigration status in the Department of Homeland Security (DH,S) Systematic Alien 
Verification for Entitlements (SAVE) System, the PHA will make a final determination 
as to the self-petitioner's eligibility. 

Housing assistance and all other VAWA protections will be granted to the self
petitioner throughout the verification process until a final determination of the LPR 
status is made. 

If the final determination is to deny the VAWA self-petitioner or the LPR petition, the 
PHA will alert the petitioner and take actions to terminate the voucher assistance or 
evict the petitioner from public housing in accordance with existingPHA public housing 
requirements. 

Live-In Aides: Live-in aides are entitled to VAWA protections ifthe live-in aid is an 
applicant for PHA housing assistance. Live-in aides could be an affiliated individual of 
a tenant and if the live-in aide as an affiliated individual is a victim qf domestic violence, 
dating violence, sexual assault, or stalking. The tenant with whom the affiliated 
individual is associated cannot be evicted or have assistance terminated on the basis 
that the affiliated individual was a victim of a VAWA crime. 

B. Notification of Occupancy Rights and Certification Form Requirements 
The Notice of Occupancy Rights Under the Violence Against Women Act (Form HUD-
5380) explains the VAWA protections including, the rights to confidentiality and any 
VAWA protection limitations to applicants, tenants, and affiliated individuals. 

The Certification of Domestic Violence, Dating Violence, Sexual Assault, or Stalking, 
and Alternative Documentation (Form HUD-5382) is to be completed by the victim to 
document an incident of domestic violence, dating violence, sexual assault, or stalking 
that: 

• States that the applicant or tenant is a victim of domestic violence, dating 
violence, sexual assault, or stalking; 

• States that the incident of domestic violence, dating violence, sexual assault, 
or stalking that is the ground for protection meets the applicable definition for 
such incident; and 

• Includes the name of the individual who committed the domestic violence, 
dating violence, sexual assault, or stalking, if the name is known and safe to 
provide. • 

The PHA will provide each applicant and tenant the Notice of Occupancy Rights and 
the Certification Form at each of the following times: 

• At the time the applicant is denied assistance or admission; 

• At the time the individual is provided assistance or admis~ion; 

• With any notification of eviction or notification of termination of assistance; and 

• During the 12-month period following December 16, 201:a, either during the 
annual recertification or lease renewal process, whichev~r is applicable, or, if 
there will be no recertification or lease renewal for a tenant during the first year 
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after December 16, 2016, through other means, including but not limited to 
assisted housing briefing materials, PHA notices/newsletters, and/or websites. 

In accordance with Executive Order 13166 (Improving Access to Services for Persons 
with Limited English Proficiency), the PHA shall make avai19ble The Notice of 
Occupancy Rights and the Certification Form in multiple languages. 

The PHA will include a description of the VAWA protections afforded to victims of 
VAWA crimes in HUD-required leases, lease addendums, or tenancy addendums as 
applicable. 

C. Denial of Admission, Termination of Assistance or Eviction 
The PHA will not deny admission to, deny assistance under, terminate from 
participating in, or evict from housing on the basis or as direct result of the fact that an 
applicant or tenant is, or has been, a victim of domestic violence, dating violence, 
sexual assault, or stalking, if the applicant or tenant otherwise qualifies for admission, 
assistance, participation, or occupancy. 

Criminal Activity: The PHA will not deny tenancy or occupancy rights to a tenant solely 
on the basis of criminal activity directly relating to domestic violence, dating violence, 
sexual assault, or stalking if: 

• The criminal activity is engaged in by a member of the household of the tenant 
or any guest or other person under the control of the tenant; and 

• The tenant or an affiliated individual of the tenant is the victim or threatened 
victim of such domestic violence, dating violence, sexual assault, or stalking. 

Incidents of Actual or Threatened VAWA Crimes: The PHA will not consider an 
incident of actual or threatened domestic violence, dating violence, sexual assault, or 
stalking as: 

• A serious or repeated violation of a lease executed by the victim or threatened 
victim of such incident; or 

• Good cause for terminating the assistance, tenancy, or occupancy rights of the 
victim or threatened victim of such incident. 

The PHA will deny admission or assistance to any member of the applicant household 
who is a perpetrator of domestic violence, dating violence, sexual assault, or stalking. 

In adopting local standards, supportive of or in addition to the mandated reasons for 
denial of admission, the PHA will deny admission or assistance to an individual in the 
applicant family whose screening process provides relevant information reflecting a 
history of crimes involving domestic violence, dating violence, sexual assault, stalking, 
or other crimes of physical violence to persons or property. 

D. Confidentiality 
The PHA will retain in the strictest confidence all information pursuant to VAWA 
including the fact that an individual is a victim of domestic violence, dating violence, 
sexual assault, or stalking. 
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The PHA will not allow any individual administering assistance om behalf of the PHA, 
in the employ of the PHA, or any persons contracted by the PHA to have access to 
confidential information unless it is explicitly necessary for these individuals to have 
access to the information under applicable Federal, State, or loca) law. 

The PHA will not enter the VAWA confidential information into any shared database 
or disclose the information to any other entity or individual, except to the extent that 
the disclosure is: 

• Requested or consented to in writing by the individual in a time-limited release; 

• Required for use in an eviction proceeding or hearing regarding termination of 
assistance from the covered program; or 

• Otherwise required by applicable law. 

E. Certification of Claim of a VAWA Crime 
If an applicant or tenant claims to be a victim of domestic violence, dating violence, 
sexual assault, or stalking and is entitled to the VAWA protections or remedies, the 
PHA may request, in writing, that the applicant or tenant submit any one of the 
following as documentation of domestic violence, dating violence, sexual assault, or 
stalking. It is at the discretion of the applicant or tenant as to which one of the following 
forms of documentation to submit: 

• The Certification of Domestic Violence, Dating Violence, Sexual Assault, or 
Stalking, and Alternative Documentation (Form HUD-5382); or 

• A document: 
□ Signed by an employee, agent, or volunteer of a victim service provider, an 

attorney, or medical professional or mental health professional ( collectively 
"professional") from whom the victim has sought assistance relating to 
domestic violence, dating violence, sexual assault,· or stalking, or the 
effects of abuse; 

□ Signed by the applicant or tenant; and 

□ That specifies, under penalty of perjury, that the professional believes in 
the occurrence of an incident of domestic violence, dating violence, sexual 
assault, or stalking that is the grounds for protection and remedies and that 
the incident meets the applicable definition of domestic violence, dating 
violence, sexual assault, or stalking; or 

• A record of a Federal, State, tribal, territorial or local law enforcement agency, 
court, or administrative agency; or 

• At the discretion of the PHA, a statement or other evidence provided by the 
applicant or tenant. 

If the PHA does not receive the documentation requested within 14 business days 
after the applicant or tenant received the request in writing for the documentation from 
the PHA, the PHA may 

• Deny admission by the applicant or tenant; 

• Deny assistance to the applicant or tenant; 

©2011 The Nelrod Company, Fort Worth, Texas 76109 8 (05/2017) 

Attachment 2, Page 67 of 92 



Pahokee Housing Authority Violence Against Women Reauthorization Act 2013 Policy 

• Terminate the participation of the tenant; or 

• Evict the tenant or a lawful occupant that commits a violation of a lease. 

The PHA at its discretion may extend the 14-business-day deadline. 

If the PHA receives documentation that contains conflicting information (including 
certification forms from two or more members of a household with each claiming to be 
a victim and naming one or more of the other petitioning household members as the 
perpetrator), the PHA may require the applicant or tenant to submit third-party 
documentation within 30 calendar days of the date of the request for the third-party 
documentation. 

Note: The PHA is not required to request that an individual submit documentation of 
the status of the individual as a victim of domestic violence, dating violence, sexual 
assault, or stalking. 

F. Family Break-Ups and VAWA 
The PHA will determine which family members continue to receive assistance if the 
family breaks up. If the family breaks up as a result of an occurrence of domestic 
violence, dating violence, sexual assault, or stalking, the PHA will ensure that the 
victim retains the assistance. 

Other policies regarding family break-up are contained in the PHA's public housing 
Admissions and Continued Occupancy Policy (ACOP) and the Section 8 HCV 
Administrative Plan. 

G. Limitations of VAWA Protections 
The tenant may invoke VAWA protections on more than one occasion and the PHA 
will not subject additional conditions that would adversely affect the tenant's tenancy 
because they have invoked VAWA protections. There are no limitations on the number 
of occasions a victim can invoke VAWA protections. 

The PHA will comply with a court order in respect to: 

• The rights of access or control of property, including cooperating with law 
enforcement to enforce civil protection orders issued to protect the victim of 
domestic violence, dating violence, sexual assault, or stalking; or 

• The distribution or possession of property among members of the household. 

The PHA may evict or terminate assistance to a tenant for any violation not premised 
on an act of domestic violence, dating violence, sexual assault, or stalking that is in 
question against the tenant or an affiliated individual of the tenant. The PHA will not 
subject the tenant who is or has been a victim of domestic violence, dating violence, 
sexual assault, or stalking, or is affiliated with an individual who is or has been a victim 
of domestic violence, dating violence, sexual assault or stalking, to a more demanding 
standard than other tenants when determining whether to evict or terminate 
assistance. 
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The PHA may terminate assistance or evict a tenant if the PHA can demonstrate an 
actual and imminent threat to other tenants, PHA employees, or those employed at or 
providing services to the PHA would of be present if that tenant or lawful occupant is 
not terminated from assistance or evicted. An actual and imminent threat refers to a 
physical danger that is real, would occur within an immediate time frame and could 
result in death or serious bodily harm. Words, gestures, action~ or other indicators 
can be considered an actual and imminent threat. In determining whether an individual 
would pose an actual and imminent threat, the PHA will consider the following factors: 

• The duration of the risk, 

■ The nature and severity of the potential harm, 

• The likelihood that the potential harm will occur, and 

• The length of time before the potential harm will occur. 

The PHA will utilize termination of assistance or eviction only when there are no other 
actions the PHA can employ to reduce or eliminate the threat, including but not limited 
to transferring the victim to a different unit, barring the perpetrator from the property, 
and contacting law enforcement in order to keep the property safe to prevent the 
perpetrator from acting on a threat. 

The PHA will terminate tenancy or assistance, or refuse to renew a lease or 
assistance, to any household member who is the perpetrator of domestic violence, 
dating violence, sexual assault, stalking, or who engages in criminal acts of physical 
violence against family members or others. 

H. Removal of Perpetrator (Lease Bifurcation) 
Notwithstanding any restrictions on admission, occupancy, or terminations of 
occupancy or assistance, or Federal, State, or local law to the contrary, the PHA may 
bifurcate a lease, or remove a household member from a lease, in order to evict, 
remove, terminate occupancy rights, or terminate assistance to such a member who 
engages in criminal activity directly relating to domestic violence, dating violence, 
sexual assault, or stalking against an affiliated individual or other individual. 

The PHA may bifurcate a lease without regard to whether a household member is a 
signatory to the lease and without evicting, removing, terminating assistance to, or 
otherwise penalizing a victim of such criminal activity who is also a tenant or lawful 
occupant. 

The PHA's dwelling lease shall contain provisions for eviction, removal, termination of 
occupancy rights, or termination of assistance in accordance with the procedures 
prescribed by Federal, State and local law applicable to terminations of tenancy and 
evictions. The Tenancy Addendum (Form HUD-52641-A) shal.I be attached to all 
leases for dwelling units occupied by PHA-assisted families in the HCV program. 

The PHA retains all rights to add the name of the perpetrator. to its "Banned and 
Criminal Trespass" list that is provided to the local law enforcem~nt. 
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I. Reasonable Time to Establish Eligibility for Assistance or Find Alternative 
Housing Following Bifurcation of Lease 
If the PHA exercises the option to bifurcate the lease and the individual who was 
evicted or for whom the assistance was terminated was the elig\ble tenant, the PHA 
shall provide to any remaining tenant or tenants that were not already eligible a period 
of 90 calendar days from the date of bifurcation of the lease to: 

• Establish eligible immigration status; or 

• Establish eligibility under another housing program; or 

• Find alternative housing. 

The 90-calendar-day period is the total period provided to the remaining tenants to 
establish eligible immigration status. The 90-calendar-day period will not be available 
to a remaining household member if prohibited by statutory requirements. The 90-
day-calendar period will not apply beyond the expiration of the le<;1se unless permitted 
by program regulation. 

The PHA may extend the 90-calendar-day period up to an additional 60 calendar days 
unless the PHA is prohibited from doing so due to regulations or unless the time period 
would extend beyond the expiration of the lease. 

J. Emergency Transfer Plan (ETP} 
The PHA's Emergency Transfer Plan addresses situations that in.volve significant risk 
to tenants who are, have been, or reasonably believe they will be victims of domestic 
violence, dating violence, sexual assault, or stalking. The PHA may approve an 
emergency transfer for tenants, regardless of sex, gender identity or sexual 
orientation, to move from their current unit to a "safe unit." A spfe unit is a unit the 
victim of domestic violence, dating violence, sexual assault, or stalking believes to be 
safe. 

The ability of the PHA to honor the request for an emergency transfer depends upon 
a preliminary determination that: 

• The tenant is or has been a victim of domestic violence, dating violence, sexual 
assault, or stalking; and 

• Whether the PHA has another unit that is available and is safe to offer the 
tenant for temporary or permanent occupancy. 

The Emergency Transfer Plan provides that a tenant receiving rental assistance 
through or residing in a unit subsidized under the PHA who is a victim of domestic 
violence, dating violence, sexual assault, or stalking will qualify for an emergency 
transfer if: 

• The tenant expressly requests the transfer (Form HUD-5383, Emergency 
Transfer Request for Certain Victims of Domestic Violence, Dating Violence, 
Sexual Assault, or Stalking); and 

• The tenant reasonably believes there is a threat of imminent harm from further 
violence if the tenant remains within the same dwelling unit that the tenant is 
currently occupying; or 
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• In the case of a tenant who is a victim of sexual assault, either the tenant 
reasonably believes there is a threat of imminent harm from further violence if 
the tenant remains within the same dwelling unit that the tenant is currently 
occupying, or the sexual assault occurred on the premises during the 90-
calendar-day period preceding the date of the request for transfer. 

The tenant who is a victim of sexual assault may make an imminent harm request 
regardless of when or where the sexual assault occurred, and the PHA may permit 
more than 90 calendar days from the date of the sexual assault. 

The PHA cannot guarantee that the emergency transfer request will be approved or 
how long it will take to process the request for an emergency trar,sfer. The PHA will 
act as quickly as possible to move a tenant who is a victim of domestic violence, dating 
violence, sexual assault, or stalking to another unit, subject to availability and safety 
of the unit. If the tenant reasonably believes a proposed transfer would not be safe, 
the tenant may request a transfer to a different unit. 

The tenant may qualify for either an internal emergency transfer or external transfer. 

• An internal emergency transfer is the relocation of a tenant to another unit 
where the tenant would not be categorized as a new applicant; that is, the 
tenant may reside in the new unit without having to undergo an application 
process. 

• An external emergency transfer is the relocation of a tenant to another unit 
where the tenant would be categorized as a new applicant; that is the tenant 
must undergo an application process in order to reside in the new unit. 

The tenant may seek an internal emergency transfer and an external emergency 
transfer concurrently if a safe unit is not immediately available. 

If a safe unit is available, the transferred tenant must agree to abide by the terms and 
conditions that govern occupancy in the unit to which the tenant has been transferred. 
The PHA will not transfer the tenant to a particular unit if the tenant has not or cannot 
establish eligibility for that unit. 

If the PHA does not have a safe and available unit for a tenant requesting an 
emergency transfer, the PHA will assist the tenant in identifying other housing 
providers who may have a safe and available unit to which the tenant could move. At 
the tenant's request, the PHA will assist the tenant in contacting local organizations 
offering assistance to victims of domestic violence, dating violence, sexual assault, or 
stalking. 

VAWA strict confidentiality measures are included in the Emergency Transfer Plan so 
as not to disclose the location of the new unit to the abuser. 

The PHA will make the Emergency Transfer Plan available upon request and, when 
feasible, make the Plan publicly available. 
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The PHA will keep a record of all emergency transfers requested under its Emergency 
Transfer Plan and the outcome of the requests. The PHA shall retain these records 
for a period of three (3) years or for a period of time as specified by program 
regulations. The PHA must report the requests and outcomes to HUD annually. 
The PHA will provide reasonable accommodation for individuals \ivith disabilities. 

An emergency transfer request must not be construed to supersede any PHA eligibility 
or other occupancy requirements. 

K. PHA Relationships with Service Providers 
The PHA will seek and establish partnerships with private, governmental, and victim 
advocacy organizations which provide counseling, shelter, and/qr services to victims 
of domestic violence, dating violence, sexual assault, or stalking. 

In its efforts to maintain a safe environment for its tenants, the PHA will become 
familiar with other housing providers that provide both private market units or other 
government-assisted units, not solely HUD-assisted units, that can be used to assist 
victims of domestic violence, dating violence, sexual assault, qr stalking to move 
quickly. 

L. PHA's Safety and Crime Prevention Measures 
The PHA will include in its 5-Year Plan a statement of the goals, activities, objectives, 
policies, or programs that will enable the PHA to serve the needs of victims of domestic 
violence, dating violence, sexual assault, or stalking. 

The PHA will include in its Annual Plan a statement of any domestic violence, dating 
violence, sexual assault, and stalking prevention programs and descriptions of any 
activities, services, or programs provided or offered by the PHA, either directly or in 
partnership with other service providers, to child or adult victims of domestic violence, 
dating violence, sexual assault, or stalking that: 

• Help victims of domestic violence, dating violence, sexua.I assault, or stalking 
obtain or maintain housing; 

• Prevent domestic violence, dating violence, sexual assault, or stalking; or 

• Enhance victim safety in assisted housing. 

M. Relationship with Other Applicable Laws 
Neither the Violence Against Women Reauthorization Act of 2013 0/AWA) nor the 
VAWA Policy adopted by the PHA shall preempt or supersede any provision of 
Federal, State, or local law that provides greater protections than that provided under 
VAWA for victims of domestic violence, dating violence, sexual assault, or stalking. 

N. Changes in Laws and Regulations 
In the event an applicable law or regulation is modified or eliminated, or a new law or 
regulation is adopted, the revised law or regulation shall, to the extent inconsistent with 
this Policy, automatically supersede this Policy. 

The PHA will revise this Policy periodically as approved by the PHA Board of 
Commissioners. 
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DEFINITIONS 

1937 Act 
The United States Housing Act of 1937 (42 U.S.C. 1437 et seq.). 

Actual and Imminent Threat 
Refers to a physical danger that is real, would occur within an immediate time frame, and 
could result in death or serious bodily harm. In determining whether an individual would 
pose an actual and imminent threat, the factors to be considered include: the duration of 
the risk, the nature and severity of the potential harm, the likelihood that the potential harm 
will occur, and the length of time before the potential harm would occur. 

Affiliated Individual 
• A spouse, parent, brother, sister, or child of that individual, or a person to whom 

that individual stands in the place of a parent or guardian (for epmple, the affiliated 
individual is a person in the care, custody, or control of that individual); or 

• Any individual, tenant, or lawful occupant living in the household of that individual. 

Applicant 
A person or a family that has applied for housing assistance. 

Available Unit 
A unit that is not occupied and is available to tenants per program requirements, eligibility, 
unit restrictions, and term limitations. 

Covered Housing Provider 
Refers to the individual or entity under a covered housing program t~at has responsibility 
for the administration and/or oversight of VA WA protections and includes PHAs, sponsors, 
owners, mortgagors, managers, State and local governments or agencies thereof, 
nonprofit or for-profit organizations or entities. The program-specific regulations for the 
covered housing programs identify the individual or entity that carries out the duties and 
responsibilities of the covered housing provider as set forth in part 5, subpart L. For any 
of the covered housing programs, it is possible that there may be more than one covered 
housing provider; that is, depending upon the VAWA duty or responsil;>ility to be performed 
by a covered housing provider, the covered housing provider may not always be the same 
individual or entity. 

Bifurcate 
To divide a lease as a matter of law, subject to the permissibility ofsuch process under 
the requirements of the applicable HUD-covered program and State or local law, such that 
certain tenants or lawful occupants can be evicted or removed and the remaining tenants 
or lawful occupants can continue to reside in the unit under the same lease requirements 
or as may be revised depending upon the eligibility for continued occupancy of the 
remaining tenants and lawful occupants. 

Covered Housing Programs 
• Section 202 Supportive Housing for the Elderly (12 U.S.C. 1701q), with 

implementing regulations at 24 CFR part 891. 
• Section 811 Supportive Housing for Persons with Disabilities (42 U.S.C. 8013), 

with implementing regulations at 24 CFR part 891. 
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■ Housing Opportunities for Persons With AIDS (HOPWA) program (42 U.S.C. 
12901 et seq.), wtth implementing regulations at 24 CFR part 574. 

■ HOME Investment Partnerships (HOME) program (42 U.S.C.12741 et seq.), with 
implementing regulations at 24 CFR part 92. 

■ Homeless programs under title IV of the McKinney-Vento Homeless Assistance 
Act (42 U.S.C. 11360 et seq.), including the Emergency Solutions Grants program 
(with implementing regulations at 24 CFR part 576), the Continuum of Care 
program (with implementing regulations at 24 CFR part 578), and the Rural 
Housing Stability Assistance program (with regulations forthcoming). 

■ Multifamily rental housing under section 221 (d)(3) of the National Housing Act (12 
U.S.C. 17151(d)) with a below-market interest rate (BMIR) pursuant to section 
221 (d)(5), with implementing regulations at 24 CFR part 221. 

■ Multifamily rental housing under section 236 of the National Housing Act (12 
U.S.C. 17152-1), with implementing regulations at 24 CFR part 236. 

■ HUD programs assisted under the United States Housing Act of 1937 (42 U.S.C. 
1437 et seq.); spectfically, public housing under section 6 of the 1937 Act (42 
U.S.C. 1437d) (with regulations at 24 CFR Chapter IX), tena11t-based and project
based rental assistance under section 8 of the 1937 Act (42 U.S.C. 1437f) (with 
regulations at 24 CFR chapters VIII and IX), and the Section 8 Moderate 
Rehabilitation Single Room Occupancy (with implementing regulations at 24 CFR 
part 882, subpart H). 

■ The Housing Trust Fund (12 U.S.C. 4568) (with implementing regulations at 24 
CFR part 93). 

Dating Violence 
■ Who is or has been in a social relationship of a romantic or intimate nature with the 

victim; and • 

■ Where the existence of such a relationship shall be determined based on a 
consideration of the following factors: 
□ The length of the relationship; 
□ The type of relationship; and 
□ The frequency of interaction between the persons involved in the relationship. 

Domestic Violence 
Includes felony or misdemeanor crimes of violence committed by a current or former 
spouse or intimate partner of the victim, by a person with whom the victim shares a child 
in common, by a person who is cohabitating with or has cohabitated with the victim as a 
spouse or intimate partner, by a person similarly situated to a spouse of the victim under 
the domestic or family violence laws of the jurisdiction receiving grant monies, or by any 
other person against an adult or youth victim who is protected from that person's acts 
under the domestic or family violence laws of the jurisdiction. The term "spouse or intimate 
partner of the victim" includes a person who is or has been in a social relationship of a 
romantic or intimate nature with the victim, as determined by the length of the relationship, 
the type of the relationship, and the frequency of interaction between the persons involved 
in the relationship. 
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External Emergency Transfer 
An emergency relocation of a tenant to another unit where the tenant would be categorized 
as a new applicant; that is, the tenant must undergo an application process in order to 
reside in the new unit. 

Fair Housing Act 
Title VIII of the Civil Rights Act of 1968, as amended by the Fair Housing Amendments 
Act of 1988 (42 U.S.C. 3601 et seq.). 

Family 
Includes, but is not limited to, the following, regardless of actual or perceived sexual 
orientation, gender identity, or marital status: 

A single person, who may be an elderly person, displaced person, disabled person, near
elderly person, or any other single person; or 

A group of persons residing together, and such group includes, but is not limited to: 
• A family with or without children (a child who is temporarily away from the home 

because of placement in foster care is considered a member of the family); 
• An elderly family; 
• A near-elderly family; 
• A disabled family; 
• A displaced family; and 
• The remaining member of a tenant family. 

Gender Identity 
The gender with which a person identifies, regardless of the sex assigned to that person 
at birth and regardless of the person's perceived gender identity. Perceived gender identity 
means the gender with which a person is perceived to identify based on that person's 
appearance, behavior, expression, other gender-related characteristics, or sex assigned 
to the individual at birth or identified in documents. 

Guest 
A person temporarily staying in the unit with the consent of a tenant or other member of 
the household who has express or implied authority to so consent on behalf of the tenant. 

Household 
The family and PHA-approved live-in aide and/or foster children/adults. 

HUD 
The Department of Housing and Urban Development 

Internal Emergency Transfer 
An emergency relocation of a tenant to another unit where the tenant would not be 
categorized as a new applicant; that is, the tenant may reside in the new unit without 
having to undergo an application process. 
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Live-In Aide 
A person who resides with one or more elderly persons, or near-elderly persons, or 
persons wtth disabilities, and who: 

• Is determined to be essential to the care and well-being of the persons; 
• Is not obligated for the support of the persons; and 
• Would not be living in the unit except to provide the necessary supportive services. 

Other Person under the Tenant's Control 
The person, although not staying as a guest (as defined in this section) in the unit, is, or 
was at the time of the activity in question, on the premises (as premises is defined in this 
section) because of an invitation from the tenant or other member of the household who 
has express or implied authority to so consent on behalf of the tenant. Absent evidence to 
the contrary, a person temporarily and infrequently on the premises solely for legitimate 
commercial purposes is not under the tenant's control. 

Premises 
The building or complex or development in which the public or assisted housing dwelling 
unit is located, including common areas and grounds. 

Public Housing 
Housing assisted under the 1937 Act, other than under Section 8. "Public housing" 
includes dwelling units in a mixed-finance project that are assisted by a PHA with capital 
or operating assistance. 

Public Housing Agency (PHA) 
Any State, county, municipality, or other governmental entity or public body, or agency or 
instrumentality of these entities that is authorized to engage or assist in the development 
or operation of low-income housing under the 1937 Act. 

Perpetrator 
Perpetrator means a person who commits an act of domestic violence, dating violence, 
sexual assault, or stalking against a victim. 

Reasonable Belief of Imminent Harm 
It does not matter when the initial act occurred if the current belief ofthe victim of a threat 
of imminent harm is reasonable. 

Responsible Entity 
For the public housing program and the Section 8 HGV (tenant-based assistance) 
program, responsible entity means the PHA administering the program under an Annual 
Contributions Contract with HUD. 

Safe Unit 
A unit that the victim of domestic violence, dating violence, sexua.I assault, or stalking 
believes is safe. 

Satisfactory Immigration Status 
An immigration status which does not make the individual ineligible for financial 
assistance. 
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Sexual Assault 
Any nonconsensual sexual act proscribed by Federal, tribal, or State law, including when 
the victim lacks capacity to consent. 

Stalking 
Engaging in a course of conduct directed at a specific person that would cause a 
reasonable person to: 

• Fear for the person's individual safety or the safety of others; or 
• Suffer substantial emotional distress. 

Sexual Orientation 
One's emotional or physical attraction to the same and/or qpposite sex (e.g., 
homosexuality, heterosexuality, or bisexuality). 

Tenant 
An assisted family and the members of the household on their lease, but does not include 
guests or unreported members of a household. A live-in aide or caregiver is not a tenant, 
unless otherwise provided by program regulations, and cannot invoke VAWA protections. 

VAWA 
The Violence Against Women Act of 1994, as amended (42 U.S.C. 13925 and 42 U.S.C. 
14043e et seq.). 

VAWACrimes 
Domestic violence, dating violence, sexual assault, or stalking. 
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NOTICE 

The Nelrod Company has made its best efforts to comply with regulations, laws, and 
Federal/local policies. The Nelrod Company does not offer advice on legal matters or 
render legal opinions. We recommend that the Housing Authority's general counsel and/or 
attorney review this policy prior to approval by the Board of Commissioners. 

The Nelrod Company is not responsible for any changes made to these policies by any 
party other than The Nelrod Company. 
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PAHOKEE HOUSING AUTHORITY 
Pahokee, Florida 

EMERGENCY TRANSFER PLAN 
FOR VICTIMS OF DOMESTIC VIOLENCE, DA TING VIOLENCE, 

SEXUAL ASSAULT, OR STALKING 

Adopted by PHA Board of Commissioners 

Resolution No.: _________________ _ 

Date of Adoption: ________________ _ 

Effective Date of Implementation: ___________ _ 

Authorized Use by Pahokee Housing Authority 
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PAHOKEE HOUSING AUTHORITY 
EMERGENCY TRANSFER PLAN FOR VICTIMS OF 

DOMESTIC VIOLENCE, DATING VIOLENCE, SEXUAL ASSAULT, OR STALKING 

EMERGENCY TRANSFERS 

The Pahokee Housing Authority (hereinafter referred as PHA) is concerned about the safety of 
its tenants, and such concern extends to tenants who are victims of domestic violence, dating 
violence, sexual assault, or stalking. In accordance with the Violence Against Women 
Reauthorization Act of 2013 (VAWA), the PHA allows tenants who are victims of domestic 
violence, dating violence, sexual assault, or stalking to request an emergency transfer from the 
tenant's current unit to another unit. • 

For the purposes of the Violence Against Women Reauthorization Act of 2013, the term "tenant'' 
shall refer to an assisted family and the members of the household on their lease, but does not 
include guests or unreported members of a household. 

The ability to request a transfer is available regardless of race, color, national origin, religion, 
familial status, marital status, disability, age, sex, actual or perceived sexual orientation, or gender 
identity. 

The ability of the PHA to honor such requests for tenants currently receiving assistance, however, 
may depend upon a preliminary determination that the tenant is or has been a victim of domestic 
violence, dating violence, sexual assault, or stalking, and upon whether the PHA has another 
dwelling unit that is available and is safe to offer the tenant for temporary or more permanent 
occupancy. 

This Plan identifies tenants who are eligible for an emergency transfer, the documentation needed 
to request an emergency transfer, confidentiality protections, how an emergency transfer may 
occur, and guidance to tenants on safety and security. This Plan is based on a model emergency 
transfer plan published by the U.S. Department of Housing and Urban Development (HUD). 

ELGIBILITY FOR EMERGENCY TRANSFER 

A tenant who is a victim of domestic violence, dating violence, sexual assault, or stalking, as 
provided in HUD's regulations at 24 CFR part 5, subpart L, is eligible for an emergency transfer 
if: 

1. The tenant expressly requests the emergency transfer (Form HUD-5383, Emergency 
Transfer Request for Certain Victims of Domestic Violence, Dating Violence, Sexual 
Assault, or Stalking); and 

2. The tenant reasonably believes that there is a threat of imminent harm from further 
violence if the tenant remains within the same unit; or 

3. If the tenant is a victim of sexual assault, the tenant may also be eligible to transfer if the 
sexual assault occurred on the premises within the 90-calendar-day period preceding a 
request for an emergency transfer. 
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Tenants who are not in good standing may still request an emergency transfer if they meet the 
eligibility requirements in this section. 

EMERGENCY TRANSFER REQUEST DOCUMENTATION 

To request an emergency transfer, the tenant shall notify the PHA's r:nanagement office and 
submit a written request (Form HUD-5383, Emergency Transfer Request) for a transfer to a safe 
location. 

The tenant's written request for an emergency transfer should include either: 
1. A statement expressing that the tenant reasonably believes that there is a threat of 

imminent harm from further violence if the tenant were to remain in the same dwelling unit 
assisted under the PHA's program; or 

2. A statement that the tenant was a sexual assault victim and that the sexual assault 
occurred on the premises during the 90-calendar-day period preceding the tenant's 
request for an emergency transfer. 

The PHA will request, in writing, that the tenant submit any one of the following as documentation 
of domestic violence, dating violence, sexual assault, or stalking. It is at the discretion of the 
tenant as to which one of the following forms of documentation to submit.: 

• The Certification of Domestic Violence, Dating Violence, Sexual Assault, or Stalking, and 
Alternative Documentation (Form HUD-5382); or 

• A document: 
□ Signed by an employee, agent, or volunteer of a victim service provider, an attorney, 

or medical professional or mental health professional (collectively "professional") from 
whom the victim has sought assistance relating to domestic violence, dating violence, 
sexual assault, or stalking, or the effects of abuse; 

□ Signed by the tenant; and 

□ That specifies, under penalty of perjury, that the professional believes in the 
occurrence of an incident of domestic violence, dating violence, sexual assault, or 
stalking that is the grounds for protection and remedies and that the incident meets 
the applicable definition of domestic violence, dating violence, sexual assault, or 
stalking; or 

• A record of a Federal, State, tribal, territorial or local law enforcement agency, court, or 
administrative agency; or 

• At the discretion of the PHA a statement or other evidence provided by the tenant. 

The PHA will provide reasonable accommodations to this Plan for individuals with disabilities. 

CONFIDENTIALITY 

The PHA will keep confidential requests for emergency transfers by victims of domestic violence, 
dating violence, sexual assault, or stalking, and the location of any move by such victims and their 
families, unless the victim gives the PHA written permission to release the information on a time
limited basis, or disclosure of the information is required by law or required for use in an eviction 
proceeding or hearing regarding termination of assistance from public housing or the Housing 
Choice Voucher program. 
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The PHA will not allow any individual administering assistance on behalf of the PHA, in the employ 
of the PHA, or any person contracted by the PHA to have access to confidential information unless 
it is explicitly necessary for these individuals to have access to the information under applicable 
Federal, State, or local law. 

The PHA will not enter the VAWA confidential information into any shared database or disclose 
the information to any other entity or individual except to the extent that the disclosure is: 

• Requested or consented to in writing by the individual in a time-lir11ited release; 

• Required for use in an eviction proceeding or hearing regarding termination of assistance 
from the covered program; or 

• Otherwise required by applicable law. 

This includes keeping confidential the new location of the dwelling unit of the tenant, if one is 
provided, from the person(s) that committed an act(s) of domestic violence, dating violence, 
sexual assault, or stalking against the tenant. 

VAWA does not limit the PHA's duty to honor court orders about access to or control of the 
property. This includes orders when issued to protect a victim and orders dividing property among 
household members in cases when a family breaks up. 

EMERGENCY TRANSFER TIMING AND AVAILABILITY 

The PHA cannot guarantee that a transfer request will be approved or how long it will take to 
process a transfer request. However, the PHA will act as quickly as possible to move a tenant 
who is a victim of domestic violence, dating violence, sexual assault, or stalking to another unit, 
subject to availability and safety of a unit. A safe unit is a unit the victim of domestic violence, 
dating violence, sexual assault, or stalking believes to be safe. The PHA may be unable to transfer 
a tenant to a particular unit if the tenant has not or cannot establish eligibility for that unit. 

The tenant may qualify for either an internal emergency transfer or external emergency transfer. 
• Internal Emergency Transfer: Is the relocation of a tenant to another unit where the tenant 

would not be categorized as a new applicant; that is, the tenant may reside in the new unit 
without having to undergo an application process. 

□ The PHA will allow a tenant to make an internal emergency transfer under VAWA 
when a safe unit is immediately available. 

□ The PHA will take the following actions to assist a tenant in making an internal 
emergency transfer under VAWA when a safe unit is not immediately available: 

• Public Housing to Tenant-Based: If the victim is receiving low rent public housing 
assistance, and is eligible for tenant-based rental assistance, the tenant will be 
given priority to receive tenant-based rental assistance over individuals on the 
tenant-based rental assistance waiting list. 

• Public Housing to Proiect-Based Voucher: If the victim is receiving low rent public 
housing assistance, and is eligible for project-based voucher rental assistance, the 
tenant will be given priority to receive project-based voucher rental assistance over 
individuals on the project-based voucher rental assistance waiting list. 
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• Tenant-Based to Public Housing: If the victim is receiving tenant-based rental 
assistance, and is eligible for low rent public housing assistance, the tenant will be 
given priority to receive low rent public housing assistance over individuals on the 
low rent public housing assistance waiting list and over current public housing 
tenants seeking non-emergency transfers. 

• Tenant-Based to Proiect-Based Voucher: If the victim is receiving tenant-based 
rental assistance, and is eligible for project-based vouchet assistance, the tenant 
will be given priority to receive project-based voucher assistance over individuals 
on the project-based voucher assistance waiting list. 

• Section 8/HCV: If the victim is receiving Section 8/HGV tenant-based rental 
assistance, the PHA will not deny the tenant's portability option to move to a safe 
unit located in another PHA's jurisdiction. The tenant may utilize his/her portability 
option as long as the tenant is in compliance with all otherrequirements under the 
tenant-based rental assistance program and has moved tp the new jurisdiction to 
protect the health or safety of the tenant or tenant family members who has been 
a victim of domestic violence, dating violence, sexual assault, or stalking, and the 
tenant reasonably believes that there is a threat of imminent harm from further 
violence if the tenant remains in the same unit that the tenant is currently 
occupying. 

• Proiect-Based Voucher: If the victim is receiving project-based voucher rental 
assistance, the PHA will not terminate assistance if the tenant, with or without prior 
notification to the PHA, moves out of a unit in violation of the lease, if the move 
occurs to protect the health or safety of the tenant or tenant family member who is 
or has been the victim of domestic violence, dating violence, sexual assault, or 
stalking, and the tenant reasonably believes that there is a threat of imminent harm 
from further violence if the tenant remains in the same unit that the tenant is 
occupying. The PHA will offer the tenant the opportunity for tenant-based rental 
assistance, if available, in the form of either assistance under the voucher program 
or other comparable tenant-based rental assistance. The PHA may also offer the 
tenant low rent public housing assistance if the tenant is eligible and there is a unit 
available. 

• External Emergency Transfer: Is the relocation of a tenant to another unit where the tenant 
would be categorized as a new applicant; that is, the tenant must undergo an application 
process in order to reside in the new unit. 

□ The PHA will take the following actions to assist a tenant in making an external 
emergency transfer under VAWA when a safe unit is not immediately available: 

• If the victim is receiving low rent public housing assistance, the PHA will enter into 
a Memoranda of Understanding (MOU) with another PHA to give priority to the 
eligible tenant to receive low rent public housing assistance over individuals on the 
other PHA's waiting list for low rent public housing assistance or over current public 
housing tenants seeking non-emergency transfers. 

• The PHA will seek and establish partnerships with private, governmental, and 
victim advocacy organizations which provide counseling, ;shelter, and/or services 
to victims of domestic violence, dating violence, sexual assault, or stalking. 
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• The PHA will become familiar with other housing providers that provide both 
private market units or other government-assisted units, not solely HUD-assisted 
units, that can be used to assist victims of domestic violence, dating violence, 
sexual assault, or stalking to move quickly under a VAWA emergency transfer. 

• The tenant may seek an internal emergency transfer and an external emergency transfer 
concurrently if a safe unit is not immediately available. 

The PHA will give the highest priority to tenants requesting an emergency transfer under VAWA 
over the following categories of tenants seeking transfers due to: 

• Emergency: Conditions in the tenant's unit, building, or at the site pose an immediate, 
verifiable threat to the life, health, or safety of the tenant or family members. Examples of 
such unit or building conditions include: a gas leak, no heat in the building during the 
winter, no water, toxic contamination, and serious water leaks. 

• Reasonable Accommodation: These transfers are made when a tenant needs to move to 
a different unit as an accommodation to a tenant's disability. This kind of transfer may be 
requested for a variety of reasons, including but not limited to: the tenant needs to be 
moved to a ground floor unit because his/her disability prevents him/her from climbing 
stairs; the tenant needs a unit with certain physical features that cannot be provided in 
their current unit without undue financial and administrative burden to the PHA. 

• Demolition, Disposition, Revitalization or Rehabilitation: These transfers permit the PHA 
to demolish, sell, or do major revitalization or rehabilitation work at a building or site. 

• Occupancy Standards: These transfers are made when the tenant's family size has 
changed and it is now too large or too small for the unit occupied. The PHA is required to 
make this transfer. 

• Tenant-initiated: A tenant requests a unit transfer that is not out of necessity. The PHA 
may establish a policy to exclude such transfers from its policy. 

• Incentive: These transfers to new or rehabilitated units can be made for tenants with 
excellent residency histories. These transfers are not required. 

• Split Family Transfers: Not all PHAs make these transfers, which permit very large families 
that have two adults to split into two households and be transferred to two units. A split 
family transfer is a type of Occupancy Standards transfer. 

If a tenant reasonably believes a proposed transfer would not be safe, the tenant may request a 
transfer to a different unit. If a safe unit is available, the transferred tenant must agree to abide 
by the terms and conditions that govern occupancy in the unit to which the tenant has been 
transferred. 

If the PHA has no safe and available units for which a tenant who needs an emergency transfer 
is eligible, the PHA will assist the tenant in identifying other housing providers who may have safe 
and available units to which the tenant could move. 

At the tenant's request, the PHA will also assist tenants in contacting the local organizations 
offering assistance to victims of domestic violence, dating violence, sexual assault, or stalking 
that are attached to this Plan. 
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If a tenant moved from the assisted unit during the lease term due to domestic violence, dating 
violence, sexual assault, or stalking, the tenant shall remain liable for the tenant rent until the PHA 
takes possession of the unit 

The PHA will not terminate the tenant's housing assistance if the tenant turns down a unit in which 
he/she believe to be unsafe. The PHA will not deny the tenant an emergency transfer if the 
perpetrator learned of the new unit location or another VAWA incident occurs. 

SAFETY AND SECURITY OF TENANTS 

During processing of the emergency transfer request and the actual transfer the tenant is urged 
to take all reasonable precautions to be safe. 

Tenants who are or have been victims of domestic violence are encouraged to contact the 
National Domestic Violence Hotline at 1-800-799-7233, or a local domestic violence shelter, for 
assistance in creating a safety plan. For persons with hearing impairments, that hotline can be 
accessed by calling 1-800-787-3224 (TTY). 

Tenants who have been victims of sexual assault may call the Rape, Abuse & Incest National 
Network's National Sexual Assault Hotline at 800-656-HOPE (4673), or visit the online hotline at 
https://ohl. rainn. org/onli ne/. 

Tenants who are or have been victims of stalking seeking help may visit the National Center for 
Victims of Crime's Stalking Resource Center at https://www.victimsofcrime.org/our
programs/stalking-resoruce-center. 

ATTACHMENT 

Local organizations offering assistance to victims of domestic violence, dating violence, sexual 
assault, or stalking. 

CHANGES IN LAWS AND REGULATIONS 

In the event an applicable law or regulation is modified or eliminated, or,a new law or regulation 
is adopted, the revised law or regulation shall, to the extent inconsistent with this Plan, 
automatically supersede this Plan. 

The PHA will revise this Plan periodically as approved by the PHA Boarc::j of Commissioners 
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DEFINITIONS 

1937 Act 
The United States Housing Act of 1937 (42 U.S.C. 1437 et seq.). 

Actual and Imminent Threat 

VAWA Emergency Transfer Plan 

Refers to a physical danger that is real, would occur within an immediate time frame, and could 
result in death or serious bodily harm. In determining whether an individual would pose an actual 
and imminent threat, the factors to be considered include: the duration of the risk, the nature and 
severity of the potential harm, the likelihood that the potential harm will occur, and the length of 
time before the potential harm would occur. 

Affiliated Individual 
■ A spouse, parent, brother, sister, or child of that individual, or a person to whom that 

individual stands in the place of a parent or guardian (for example, the affiliated individual 
is a person in the care, custody, or control of that individual); or 

■ Any individual, tenant, or lawful occupant living in the household of that individual. 

Applicant 
A person or a family that has applied for housing assistance. 

Available Unit 
A unit that is not occupied and is available to tenants per program requirements, eligibility, unit 
restrictions, and term limitations. 

Covered Housing Provider 
Refers to the individual or entity under a covered housing program that has responsibility for the 
administration and/or oversight of VAWA protections and includes PHAs, sponsors, owners, 
mortgagors, managers, State and local governments or agencies thereof, nonprofit or for-profit 
organizations or entities. The program-specific regulations for the covered housing programs 
identify the individual or entity that carries out the duties and responsibilities of the covered 
housing provider as set forth in part 5, subpart L. For any of the covered housing programs, it is 
possible that there may be more than one covered housing provider; that is, depending upon the 
VAWA duty or responsibility to be performed by a covered housing provider, the covered housing 
provider may not always be the same individual or entity. 

Bifurcate 
To divide a lease as a matter of law, subject to the permissibility of such process under the 
requirements of the applicable HUD-covered program and State or local law, such that certain 
tenants or lawful occupants can be evicted or removed and the remaining tenants or lawful 
occupants can continue to reside in the unit under the same lease requirements or as may be 
revised depending upon the eligibility for continued occupancy of the remaining tenants and lawful 
occupants. 

Covered Housing Programs 
■ Section 202 Supportive Housing for the Elderly (12 U.S.C. 1701q), with implementing 

regulations at 24 CFR part 891. 
■ Section 811 Supportive Housing for Persons with Disabilities (42 U.S.C. 8013), with 

implementing regulations at 24 CFR part 891. 
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• Housing Opportunities for Persons with AIDS (HOPWA) program (42 U.S.C. 12901 et 
seq.), with implementing regulations at 24 CFR part 574. 

• HOME Investment Partnerships (HOME) program (42 U.S.C. 12741 et seq.), with 
implementing regulations at 24 CFR part 92. 

• Homeless programs under title IV of the McKinney-Vento Homeless Assistance Act (42 
U.S.C. 11360 et seq.), including the Emergency Solutions Grants program (with 
implementing regulations at 24 CFR part 576), the Continuum of Care program (with 
implementing regulations at 24 CFR part 578), and the Rural Housing Stability Assistance 
program (with regulations forthcoming). 

• Multifamily rental housing under section 221(d)(3) of the National. Housing Act (12 U.S.C. 
17151(d)) with a below-market interest rate (BMIR) pursuant to section 221(d)(5), with 
implementing regulations at 24 CFR part 221. 

• Multifamily rental housing under section 236 of the National l;-lousing Act (12 U.S.C. 
1715z-1), with implementing regulations at 24 CFR part 236. 

• HUD programs assisted under the United States Housing Act of 1937 (42 U.S.C. 1437 et 
seq.); specifically, public housing under section 6 of the 1937 Act (42 U.S.C. 1437d) (with 
regulations at 24 CFR Chapter IX), tenant-based and project-based rental assistance 
under section 8 of the 1937 Act (42 U.S.C. 14371) (with regulations at 24 CFR chapters 
VIII and IX), and the Section 8 Moderate Rehabilitation Single Room Occupancy (with 
implementing regulations at 24 CFR part 882, subpart H). 

• The Housing Trust Fund (12 U.S.C. 4568) (with implementing regulations at 24 CFR part 
93). 

Dating Violence 
• Who is or has been in a social relationship of a romantic or intima~e nature with the victim; 

and 

• Where the existence of such a relationship shall be determined qased on a consideration 
of the following factors: 
□ The length of the relationship; 
□ The type of relationship; and 
□ The frequency of interaction between the persons involved in the relationship. 

Domestic Violence 
Includes felony or misdemeanor crimes of violence committed by a current or former spouse or 
intimate partner of the victim, by a person with whom the victim shares a child in common, by a 
person who is cohabitating with or has cohabitated with the victim as a spouse or intimate partner, 
by a person similarly situated to a spouse of the victim under the domestic or family violence laws 
of the jurisdiction receiving grant monies, or by any other person against an adult or youth victim 
who is protected from that person's acts under the domestic or fam.ily violence laws of the 
jurisdiction. The term "spouse or intimate partner of the victim" includes a person who is or has 
been in a social relationship of a romantic or intimate nature with the victim, as determined by the 
length of the relationship, the type of the relationship, and the frequency of interaction between 
the persons involved in the relationship. 

External Emergency Transfer 
An emergency relocation of a tenant to another unit where the tenant would be categorized as a 
new applicant; that is, the tenant must undergo an application process in order to reside in the 
new unit. 
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Fair Housing Act 
Title VIII of the Civil Rights Act of 1968, as amended by the Fair Housing Amendments Act of 
1988 (42 U.S.C. 3601 et seq.). 

Family 
Includes, but is not limited to, the following, regardless of actual or perceived sexual orientation, 
gender identity, or marital status: 

A single person, who may be an elderly person, displaced person, disabled person, near-elderly 
person, or any other single person; or 

A group of persons residing together, and such group includes, but is not limited to: 
• A family with or without children (a child who is temporarily away from the home because 

of placement in foster care is considered a member of the family); 
• An elderly family; 
• A near-elderly family; 
• A disabled family; 
• A displaced family; and 
• The remaining member of a tenant family. 

Gender Identity 
The gender with which a person identifies, regardless of the sex assigned to that person at birth 
and regardless of the person's perceived gender identity. Perceived gender identity means the 
gender with which a person is perceived to identify based on that person's appearance, behavior, 
expression, other gender-related characteristics, or sex assigned to the individual at birth or 
identified in documents. 

Guest 
A person temporarily staying in the unit with the consent of a tenant or other member of the 
household who has express or implied authority to so consent on behalf of the tenant. 

Household 
The family and PHA-approved live-in aide and/or foster children/adults. 

HUD 
The Department of Housing and Urban Development 

Internal Emergency Transfer 
An emergency relocation of a tenant to another unit where the tenant would not be categorized 
as a new applicant; that is, the tenant may reside in the new unit withotJt having to undergo an 
application process. 

Live-In Aide 
A person who resides with one or more elderly persons, or near-elderly persons, or persons with 
disabilities, and who: 

• Is determined to be essential to the care and well-being of the persons; 
• Is not obligated for the support of the persons; and 
• Would not be living in the unit except to provide the necessary supportive services. 
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Other Person under the Tenant's Control 
The person, although not staying as a guest (as defined in this section) in the unit, is, or was at 
the time of the activity in question, on the premises (as premises is defined in this section) 
because of an invitation from the tenant or other member of the household who has express or 
implied authority to so consent on behalf of the tenant. Absent evidence to the contrary, a person 
temporarily and infrequently on the premises solely for legitimate commercial purposes is not 
under the tenant's control. 

Premises 
The building, complex, or development in which the public or assisted housing dwelling unit is 
located, including common areas and grounds. 

Public Housing 
Housing assisted under the 1937 Act, other than under Section 8. "Public housing" includes 
dwelling units in a mixed-finance project that are assisted by a PHA with capital or operating 
assistance. 

Public Housing Agency (PHA) 
Any State, county, municipality, or other governmental entity or public body, or agency or 
instrumentality of these entities, that is authorized to engage or assist in the development or 
operation of low-income housing under the 1937 Act. 

Perpetrator 
Perpetrator means a person who commits an act of domestic violence, dating violence, sexual 
assault, or stalking against a victim. 

Reasonable Belief of Imminent Harm 
It does not matter when the initial act occurred if the current belief of the victim of a threat of 
imminent harm is reasonable. 

Responsible Entity 
For the public housing program and the Section 8 HCV (tenant-based assistance) program, 
responsible entity means the PHA administering the program under an Annual Contributions 
Contract with HUD. 

Safe Unit 
A unit that the victim of domestic violence, dating violence, sexual assault, or stalking believes is 
safe. 

Satisfactory Immigration Status 
An immigration status which does not make the individual ineligible for financial assistance. 

Sexual Assault 
Any nonconsensual sexual act proscribed by Federal, tribal, or State law, including when the 
victim lacks capacity to consent. 
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Stalking 
Engaging in a course of conduct directed at a specific person that would cause a reasonable 
person to: 

• Fear for the person's individual safety or the safety of others; or 
• Suffer substantial emotional distress. 

Sexual Orientation 
One's emotional or physical attraction to the same and/or opposite sex (e.g., homosexuality, 
heterosexuality, or bisexuality). 

Tenant 
An assisted family and the members of the household on their lease, but does not include guests 
or unreported members of a household. A live-in aide or caregiver is not a tenant, unless 
otherwise provided by program regulations, and cannot invoke VAWA protections. 

VAWA 
The Violence Against Women Act of 1994, as amended (42 U.S.C. 13925 and 42 U.S.C. 14043e 
et seq.). 

VAWACrimes 
Domestic violence, dating violence, sexual assault, or stalking. 
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NOTICE 

The Nelrod Company has made its best efforts to comply with regulations, laws, and Federal/local 
policies. The Nelrod Company does not offer advice on legal matters or render legal opinions. We 
recommend that the Housing Authority's general counsel and/or attorney review this policy prior 
to approval by the Board of Commissioners. 

The Nelrod Company is not responsible for any changes made to these policies by any party 
other than The Ne I rod Company. 
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