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PALM BEACH COUNTY 

BOARD OF COUNTY COMMISSIONERS 

Meeting Date: 

Department: 

Submitted By: 

AGENDA ITEM SUMMARY 

May 6, 2025 [ X] Consent 
[ ] Workshop 

Office of Financial Management and Budget 

Office of Financial Management and Budget 

I. EXE~UTIVE BRIEF 

[ ] Regular 
[ ] Public Hearing 

Motion and Title: Staff recommends motion to receive and file: The Annual Report for the 
Fiscal Year ending September 30, 2024 from the Lake Clarke Shores Community Redevelopment 
Agency (LCS CRA). 

Summary: The LCS CRA has submitted its Annual Report for the Fiscal Year ending September 30, 
2024 as per section number 163.387(6)(b), Florida Statutes. Countywide (DB). 

Background and Justification: NI A 

Attachments: Annual Report 

Recommended by: 3/ f 7 I o-{)J-S" 
Date 

Approved by: /LBahA .E/fjj_JS 
County Administrator Date 



II. FISCAL IMP ACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2025 2026 2027 2028 2029 

Capital Expenditures 
Operating Costs 

External Revenues 
Program Income (County) 
In-Kind Match (County) 
NET FISCAL IMP ACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? Yes -- No _x 
Does this item include the use of Federal Funds? Yes -- No _x 
Does this item include the use of State Funds? Yes -- No _x 

Budget Account No. Fund Department Unit Object 

B. Recommended Sources of Fuuds/Summary of Fiscal Impact: 

C. Departmental Fiscal Review: 

III. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. aud Control Comments: 

~ -:.h'\\qt~S NIA 
OFMB'if:S\ f\ Q) '3,\\~ Contract Dev. aud Control 

B. Legal Sufficiency: 

/--.---· ') /, 'i / \_ J,.. 

Assistant County Attorney 

C. Other Department Review: 

NIA 
Department Director 

This summary is not to be used as a basis for payment 







2023/ 2024 annual report 

SETTING GOALS 

LAKE CLARKE SHORES 
COMMUNITY REDEVELOPMENT AGENCY 

ACHIEVING SUCCESS 

Settirg the goals for fiscal 1::Jear 2024-2025 vvas a ke1,J action taken 1::)1:J the CRA in 

2024 to guide future redevebprnent efforts. These initiatives reflect the CRA's 

con-v-nitrnent to enhancirg p.;bic spaces and fosterirg economic grovvth. 81:J 
proactivel1:J estabishirg these oqectives, the CRA ensures that investments afgn 

vvith the cornrrunit1:J's needs and contribute to the continued revitaJza.tion of Lake 

Clarke Shores. 

2024/2025 
Goals: 

• Lighting Con-rrunit1:J 

Park north of the 

picklebaJ courts; 
2 2 

• Contract vvith a consultant and vvork on a Master Plan for North, Men,orial and 

Pine Tree Parks; and 

• Research if hiring a consultant to vvork vvith staff on redevelopment is beneficial 

totheCRA 

2023/2024 New CRA Business: 
SIP Community Homes Inc 



LEADERSHIP 
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The Tovvn Council sits as the Board of Commissioners of the LCS CRA 

estabished bbl Resolution. The MahJOr is the Chair of the Board and the Vice

MahJCr is the Vice-Chair. The 2023/ 2024 CRA Board of Corrnissioners incudes: 

GregorhJ Freebold, Chair; Jon Maples, Vice-Chair; Bridget Keating, Commissioner; 

TabJlor Materio, Commissioner; ChristbJ Maasbach, Commissioner. 





~3/2024 Expanded CRA Business: 
Dr. Finlay Medical Center 







2023/ 2024 annual report 

MEETINGS HELD 

LAKE CLARKE SHORES 
COMMUNITY REDEVELOPMENT AGENCY 

ACTIONS TAKEN 

The following 2023/ 2024 activities were performed b!,J the Lake Clarke Shores 
Comrrunit!,J Redevelopment Agenc!:J Board of Commissioners: 

• November 6 , 2023 - Completed construction of pickleball courts at 
Comrnunit!,J Park. 

• November 14, 2023 - Approv ed Resolution 2023-02 adopting the 2024 CRA 
meeting schedule. 

• Februar!:J 21, 2024 - Grand Opening of Pickleball Courts. 

• March 12, 2024 - Mr. Lo Bello presented the 2022/ 2023 CRA Annual Report, 
which was approved b!,J the CRA Board of Commissioners. 

• Ma!:J 14, 2024 - Christine Noll-Rhan, CPA - Carr, Riggs Ingram presented the 
CRA Audit for the 2022/ 2023 Fiscal Year 

• Ma!:J 14, 2024 - Approved an Incentive Agreement with Four Brothers to pa!:J 
for 11,Jear of water and sewer service. 

• Juy 9 , 2024 - Mr. Lo Bello presented P roposed Budget for 2024/ 2025 Fiscal 
Year to CRA Board Members. 

• September 9 , 2024 - Approved Resolution 2024-01 submitting the 2024/ 2025 
Fiscal Year budget to the Town of Lake Clarke Shores Town Council for 
adoption on September 24, 2024. 

• September 9, 2024 - Selected the firm of Cotleur & Hearing to prepare the 
Memorial Park, Pine Tree Park and North Park Master Plan. Cotleur & Hearing 
was one of the three firms that responded to t h e Request for Qualifications 
for Plan ning Consulting Services. 

'' • September 9, 2024 - Waived the bidding requirements to not require sealed 
bids to design and install ighting at Communith) Park due to not being 
advantageous to the CRA; Directed staff to obtain three quotes from 
electrical contractors and contract with the lowest firm that does not 
exceed $80,000.00. 



2023/2024 annual report 

BUDGET 

LAKE CLARKE SHORES 
COMMUNITY REDEVELOPMENT AGENCY 

Revenues and Expenditur'es for~ tl·1e fiscal b)ear"' ending Septet11!::::,er' 30, 2024 
:unaudited 

ESTIMATED REVENUE 

Count<,J TIF Cont1'ibution 
T ovvn TIF Cont1'ibution 
lntei'est !ncor11e 
I D Fail' Value of lnvestrl1ents 

TOTAL REVENUES 

APPROPRIATED EXPENDITURES 

Pi'ofessional Set'vices - Planning 
Legal 
Business Developn1e11t Incentive Project 
Repairs & Maintenance 
Adve1"tising 

Books. Dues. Education 

TOTAL APPROPRIATED EXPENDITURES 
AND TRANSFERS 

NET REVENUES OVER ,UNDER, 

LOOKING AHEAD 

$61,488 
$85,808 
$7,437 
$5,948 

$160,681 

$4,601 
$3,597 

$3,000 
$13,599 
$4,832 

$802 

$30.431 

$130,250 

Looking ahead. the CRA vvill focus on in,plen,enting its planned 
in1p1'oven1ents. fr'on1 enhancing pat'kS and public spaces to explor'ing nevv 
t'edevelopn1ent oppot'tunities. 

With str'ategic investn1er1ts and cor'r1r ... r'1unity input guiding its efforts, the 
CRA 1~en1a.ins conrn1itted to foster'ing a n1or·e vibr'ant and tl·11'ivi11g Lake 
Clarke Sho,,es in the 8 ear ahead 




