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IL. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2025 2026 2027 2028
Capital Expenditures
Operating Costs .
External Revenues
Program Income (County)
In-Kind Match (County)
NET FISCAL IMPACT
# ADDITIONAL FTE
POSITIONS (Cumulative)
Is Item Included In Current Budget? Yes No __ X
Does this item include the use of Federal Funds?  Yes No__ X
Does this item include the use of State Funds? Yes No__ X
Budget Account No. Fund Department Unit Object
B. Recommended Sources of Funds/Summary of Fiscal Impact:
C. Departmental Fiscal Review:

HI. REVIEW COMMENTS
A. OFMB Fiscal and/or Contract Dev. and Control Comments:

{M)bm 2 b laes N/A

FMBW\ »® @é\

B. Legal Sufficiency:

/f/\ I

/o)

Assistant County Attorney

C. Other Department Review:

N/A

Department Director

This summary is not to be used as a basis for payment

Contract Dev. and Control



Palm Springs Community Redevelopment Agency
226 Cypress Lane

Palm Springs, FL 33461

(561) 584-8200

PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY
Annual Report for Fiscal Year 2024
(October 1, 2023-September 30, 2024)

FY2024 Milestone

The Village and County finalized an Interlocal Agreement for shared funding of sanitary sewer installation costs, up to $3
million. The interlocal agreement was approved by both parties in March and May, 2024. The Village Engineer, Holtz
Consulting Engineers, was issued a Work Authorization for the completion of construction plans and permitting services.

Taxable Value

Base Year Taxable Value in CRA (2019): $289,153,656
Tax Increment Value: $124,103,225
Operating Millage Levy 3.5%

Payments to Redevelopment Trust Fund: $412,907 x2

Audit for FY2024 Reporting Not Yet Completed/Available
Performance Data

KPl Measure FY23 FY24
Distribution of Catalyst Funds to Eligible Property/Business Owners - 25%
Increase in Tax Increment as Result of Redevelopment 564,151,725 $124,103,225
CRA Board Member Conferences/Training 3 3
Projects Started: 2
Ongoing Projects (continued from prior year) 3
Projects Completed: 1
Project Expenditures from Redevelopment Trust Fund $ 207,694 * does not include ARPA dollars transferred
Amount Expended for Affordable Housing S0

CRA Plan Activities (Projects) Undertaken in FY2024

. Redevelopment Scenarios: Kimley-Horn completed the redevelopment scenario graphics and prepared a brochure
to serve as one piece of printed collateral for upcoming Stakeholder Meetings with property owners, brokers and
investors. Stakeholder Meetings will be held next year to showcase the vision and describe the regulatory changes that
are being made to facilitate and encourage redevelopment of the commercial corridors.

. Redevelopment Opportunities: The CRA began developing a packet for key property owners and potential
developers, highlighting potential key redevelopment sites within the CRA.

. Business Engagement: CRA staff began speaking with businesses within the CRA to understand their needs and
familiarize the with the CRA and CRA activities. Staff has also been working with property owners within the CRA Districts
to encourage property upgrades and to understand owner challenges.



. In FY24, the CRA continued to fund a code officer who is dedicated solely to eliminating blighting conditions and
code violations within the two CRA districts. Code enforcement has focused on violation “hot spots” to remove blighting
conditions.

. In January, 2024, the CRA Board approved an incentive program to encourage commercial property owners to
upgrade their properties by improving the external appearance of their building and to encourage businesses to invest in
their operations. An objective is to stimulate reinvestment in the CRA districts and to preserve or renew the traditional
business areas and establish them as centers for community-oriented activities. It is envisioned that the result will halt
deterioration, stabilize property values, improve and upgrade the appearance of the area, and facilitate and encourage
redevelopment activity in the CRA districts. In FY24, 4 properties were approved for matching grant (reimbursement basis)
funds, for a total of $78,640. At the end of FY24, one applicant had completed their improvement project and/or fulfilled
all conditions of approval that would allow the CRA to disburse program funds {$50,000).



Palm Springs Community Redevelcpment Agency

226 Cypress Lane

VILLAGE ©OF Palm Springs, FL 33461
(561} 584-8200

Aprit 11, 2025

Mayor Maria Marino

Paim Beah County Board of County Commissioners
301 North Olive Avenue, 12" Floor

West Palm Beach, L. 33401

RE: Transmittal of Palm Springs Community Redevelopment Agency Financial Report for FY2024

Dear Honorable Mayor:

Following the transmittal of the Palm Springs CRA Annual Report for 2024 to you in February, the £Y24 audit report and
financial statements were completed. They are now being forwarded as an addendum to the 2024 Annual Report, and

were presented at the April 10, 2024 regular Palm Springs CRA meeting.

The Palm Springs CRA looks forward to undertaking redevelopment strategies to revitalize the Congress Avenue and Lake
Worth Road corridors within the Village.

N

‘Kimberly Glas-Castro

Assistant Executive Director
Palm Springs CRA

cc: Honorable PBC Commissioner Joel Flores

Enclosure: Palm Springs Community Redevelopment Agency Financial Report for FY2024



Palm Springs Community Redevelopment Agency
226 Cypress Lane

Palm Springs, FL 33461

(561) 584-8200

PALM SPRINGS CONMMUNITY REDEVELOPMENT AGENCY
Annual Report for Fiscal Year 2024
{October 1, 2023-September 30, 2024)

FY2024 Milestone

The Village and County finalized an Interlocal Agreement for shared funding of sanitary sewer installation costs, up to $3
million. The interlocal agreement was approved by both parties in March and May, 2024. The Village Engineer, Holtz
Consulting Engineers, was issued a Work Autharization for the completion of construction plans and permitting services.

Taxable Value

Base Year Taxable Value in CRA (2019): $289,153,655
Tax Increment Value; $124,103,225
Operating Millage Levy 3.5%

Payments to Redevelopment Trust Fund: $412,907 x2

Performance Data

KPl Measure FY23 FY24
Distribution of Catalyst Funds to Eligible Property/Business Owners - 25%
increase in Tax Increment as Result of Redevelopment $64,151,725 $124,103,225
CRA Board Member Conferences/Training 3 3
Projects Started: 2
Ongoing Projects (continued from prior year) 3
Projects Completed: 1
Project Expenditures from Redevelopment Trust Fund  $ 207,694 * does not include ARPA dollars transferred
Amount Expended for Affordable Housing S0

CRA Plan Activities (Projects) Undertaken in FY2024

. Redevelopment Scenarios: Kimley-Horn completed the redevelopment scenario graphics and prepared a brochure
to serve as one piece of printed collateral for upcoming Stakeholder Meetings with property owners, brokers and
investors. Stakeholder Meetings will be held next year to showcase the vision and describe the regulatory changes that
are being made to facilitate and encourage redevelopment of the commercial corridors.

. Redevelopment Opportunities: The CRA began developing a packet for key property owners and potential
developers, highlighting potential key redevelopment sites within the CRA.

e Business Engagement: CRA staff began speaking with businesses within the CRA fto understand their needs and
familiarize the with the CRA and CRA activities. Staff has also been working with property owners within the CRA Districts
to encourage property upgrades and to understand owner challenges.
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. In FY24, the CRA continued to fund a code officer who is dedicated solely to eliminating blighting conditions and
code violations within the two CRA districts. Code enforcement has focused on violation “hot spots” to remove blighting
conditions.

. In January, 2024, the CRA Board approved an incentive program to encourage commercial property owners to
upgrade their properties by improving the external appearance of their building and to encourage businesses to invest in
their operations. An objective is to stimulate reinvestment in the CRA districts and to preserve or renew the traditional
business areas and establish them as centers for community-oriented activities. It is envisioned that the result will halt
deterioration, stabilize property values, improve and upgrade the appearance of the area, and facilitate and encourage
redevelopment activity in the CRA districts. In FY24, 4 properties were approved for matching grant {reimbursement basis)
funds, for a total of $78,640. At the end of FY24, one applicant had completed their improvement project and/or fulfilied
all conditions of approval that would allow the CRA to disburse program funds ($50,000).



CBIZ CPas PC.

C pAS 525 Okeechobee Bouievard
Suite 750
West Paim Beagh. Fi 33401

P 5616537500

March 27, 2025

To the CRA Board and Executive Director
Palm Springs Communify Redevelopment Agency

We have audited the financial statements of the governmental activities and each major fund of Palm Springs
Community Redevelopment Agency {the “CRA™), a component unit of the Village of Palm Springs, Florida, for
the fiscal year ended September 30, 2024. Professional standards require that we provide you with information
about our responsibilities under generally accepted auditing standards, Govermmens Auditing Standards and Chapter
10.550, Rules of the Auditor General, as well as certain information related to the planned scope and timing of our
audit. We are aware Marcum LLP communicated such information in their letter to vou dated October 14, 2024,
Professional standards also require that we communicate to vou the following information related to our audit.

Sienificant Audit Findings

Qualitative Aspects of decounting Practices

Management is responsible for the selection and use of appropriate accounting policies. The significant accounting
policies used by the CRA are described in Note 2 — Summary of Significant Accounting Policies to the financial
statements. No new accounting policies were adopted and the application of existing policies was not changed
during the fiscal year ended September 30. 2024. We noted no transactions entered into by the CRA during the
fiscal year for which there is a lack of authoritative guidance or consensus. All significant transactions have been
recognized in the financial statements in the proper period.

Accounting estimates are an integral part of the financial statements prepared by management and are based on
management’s knowledge and experience about past and current events and assumptions about future events.
Certain accounting estimates are particularly sensitive because of their significance to the financial statements and
because of the possibility that future events affecting them may differ significantly from those expected. There were
no sensitive estimates affecting the CRA s financial statements.

Certain financial statement disclosures are particularly sensitive because of their significance to financial statement
users. The most sensitive disclosure affecting the financial statements was:

The disclosure related to the Tax Increment Revenues in Note 4 to the financial statements.
The financial statement disclosures are neutral, consistent, and clear.
Independence
For the fiscal year ended September 30. 2024, we were engaged to provide non-attest services mainly related to

assisting with the preparation of the CRA’s financial statements. We reviewed the nature of the requested work, our
role and management’s role and determined that our independence would not be impaired, in fact or appearance.

Y
n
&
s



Palm Springs Community Redevelopment Agency
March 27, 2025

Page 2

Difficulties Encountered in Performing the Audit

We encountered no significant difficulties in dealing with management in performing and completing our audit.

Corrected and Uncorrected Misstatements

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other
than those that are clearly trivial, and communicate them to the appropriate level of management, Management has
corrected all such misstatements. In addition, none of the misstatements detected as a resuit of audit procedures and
comrected by management were material, either individually or in the aggregate, to each opinion unit’s financial
statements taken as a whole.

Disagreements with Management

For purposes of this letter, a disagreement with management is a financial accounting, reporting, or auditing matter,
whether or not resolved to our satisfaction, that could be significant to the financial statements or the auditors’
report. We are pleased to report that no such disagreements arose during the course of our audit.

Management Representations

‘We have requested certain representations from management that are included in the management representation
letter dated March 27, 2025,

Management Consuitations with Other Independent Accountants

In some cases, management may decide to consult with other accountants about auditing and accounting matters,
similar to obtaining a “second opinion™ on certain situations. If a consultation involves application of an accounting
principle to the CRA’s financial statements or a determination of the type of auditors’ opinion that may be expressed
on those statements, our professional standards require the consulting accountant to check with us to determine that
the consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants,

Other Audit Findings or Issues

We generally discuss a variety of matters, including the application of accounting principles and auditing standards,
with management each year prior to retention as the CRA’s auditors. However, these discussions occurred in the
normal course of our professional relationship and our responses were not a condition to our retention.

QOther Matters

We applied certain limited procedures to management’s discussion and analysis and the budgetary comparison
schedule and related notes, which are required supplementary information (RSI) that supplement the basic financial
statements. Our procedures consisted of inquiries of management regarding the methods of preparing the
information and comparing the information for consistency with management’s responses 10 our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements. We did
not audit the RSI and do not express an opinion or provide any assurance on the RSI1.



Palm Springs Community Redevelopment Agency
March 27, 2025
Page 3

Restriction on Use

This information is intended solely for the information and use of the CRA Board, Executive Director and
management of the CRA and is not intended to be, and should not be, used by anyone other than these specified
parties,

Very truly yours,

CBIZ CPA¢ P.C.

CBIZCPASP.C,



PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024
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INDEPENDENT AUDITORS’ REPORT



CRIZ CPAS PC.

2 C PAS 525 Okeachobse Bouevard
Suite 750
West Paim Beach, FL 53401

P: 5616537300

Independent Auditors’ Report

To the CRA Board and Executive Director
Palm Springs Community Redevelopment Agency

Report on the Audit of the Financial Statements
Opinions

We have audited the financial statements of the governmental activities and each major fund of the Palm
Springs Community Redevelopment Agency (the “CRA™). a component unit of the Village of Palm
Springs. Florida, as of and for the fiscal year ended September 30, 2024, and the related notes to the
financial statements, which collectively comprise the CRA’s basic financial statements as listed in the
table of contents.

In our opinion, the accompanying financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities and each major fund of the CRA,
as of September 30, 2024, and the respective changes in financial position, for the year then ended in
accordance with accounting principles generally accepted in the United States of America.

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America {"GAAS”) and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States (“Government Auditing Standards ™).
Our responsibilities under those standards are further described in the Auditors” Respensibilities for the
Audit of the Financial Statements section of our report. We are required to be independent of the CRA
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements relating
to our audit, We believe that the audit evidence we have obtained is sufficient and appropriate to provide
a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events. considered in the aggregate, that raise substantial doubt about the CRA's ability to continue as a
going concern for twelve months beyond the financial statement date, including any currently known
information that may raise substantial doubt shartly thereafter.

1
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with GAAS and Government Auditing
Standards will always detect a material misstatement when it exists. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
coflusion, forgery, intentional omissions, misrepresentations, or the ovetride of internal control.
Misstatements are considered material if there is a substantial likelihood that, individually or in the

aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

+ Exercise professional judgment and maintain professional skepticism throughout the audit,

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such
procedures include examining, on a test basis, evidence regarding the amounts and disclosures in
the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the CRA’s internal control. Accordingly, no such opinion is
expressed.

+ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

+ Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about the CRA’s ability to continue as a going concern for a
reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control-—related
matters that we identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s
Discussion and Analysis on pages 4 through 7, and the Budgetary Comparison Schedule and related notes
on pages 20 through 21 be presented to supplement the basic financial statements. Such information is the
responsibility of management and, although not a part of the basic financial statements, is required by the
(Governmental Accounting Standards Board who considers it to be an essential part of financial reporting
for placing the basic financial statements in an appropriate operational, economic, or historical context.
We have applied certain limited procedures to the required supplementary information in accordance with
GAAS, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.



Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated March 27, 2025
on our consideration of the CRA’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the CRA’s internal control over financial reporting or on compliance, That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
CRA’s intemnal control over financial reporting and compliance.

CBIZ CPA¢ P.C.

West Palm Beach, FL
March 27, 2025



MANAGEMENT’S DISCUSSION AND ANALYSIS
(MD&A)



PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

MANAGEMENT’S DISCUSSION AND ANALYSIS

The Palm Springs Community Redevelopment Agency (the “CRA”) management’s discussion
and analysis (“MD&A™) is designed to (a) assist the reader in focusing on significant financial
issues, (b) provide an overview of the CRA’s financial activity, (c) identify changes in the
CRA’s financial position (its ability to address the next and subsequent years challenges), (d}
identify any material deviations from the financial plan (the approved budget), and (¢) identify
individual fund issues or concerns.

Since the MD&A is designed to focus on current year activities, resulting changes, and currently
known facts, it should be read in conjunction with the CRA’s financial statements which follow
this section.

FINANCIAL HIGHLIGHTS

« The assets of the CRA exceeded its liabilities at September 30, 2024, by $1,166,601
(net position). Of this amount, the entire balance was restricted for redevelopment purposes.

« As of September 30, 2024, the CRA’s reported ending fund balances of $1,166,601 Fund
balance saw an increase of $658,548 when compared to the prior year. This is the fourth year
of operations.

The MD&A is intended to serve as an introduction to the CRA’s financial statements, which are
comprised of three components: 1) government-wide financial statements, 2) fund financial
statements and 3) notes to the financial statements.

OVERVIEW OF THE FINANCIAL STATEMENTS
These Financial Statements consists of four components:

I. Management’s discussion and analysis (this section).
2. Government-wide and fund financial statements.

3. Notes to the financial statements.

4. Required supplementary information.

Government-wide Financial Statements

Government-wide financial statements provide readers with a broad overview of the CRA’s
finances in a manner similar to a private-sector business. The governmental activities of the CRA
include accounting for the tax increment financing and related redevelopment expenditures of the
Palm Springs community redevelopment area.



The statement of net position presents information on all the CRA’s assets and liabilities, with
the difference between the two reported as net position, This statement serves a purpose similar
to that of the balance sheet of a private-sector business. Over time, increases or decreases in net
position may serve as one indicator of whether the financial position of the CRA is improving or
deteriorating.

The statement of activities presents information showing how the government’s net position
changed during the fiscal year. All changes in net position are reported using the accrual basis of
accounting.

Notes to the Financial Statements

The notes to the financial statements provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements.

Government-wide Financial Analysis
Statement of Net Position

The following is a summary of the CRA’s governmental activities net position for each of the
past two years:

SUMMARY OF NET POSITION
SEPTEMBER 30, 2024 AND 2023
Governmental Activities
® (%)
2024 2023 Change Change
Assets
Current and other assets $ 1,170,533 $ 510425 $ 660,108 129.3%
Total Assets 1,170,533 510,425 660,108 129.3%
Liabilities
Current fiabilities 3,932 2,372 1,560 65.8%
Total Liabilities 3,932 2,372 1,560 65.8%
Net Position
Restricted 1,166,601 508,053 658,548 129.6%
Total Net Position $ 1,166,601 § 508,053 § 658,548 129.6%

Note: No reconciling items exist between the governmental funds balance sheet to the statement
of net position.



Statement of Activities

The following is a summary of the changes in the CRA’s governmental activities net position for
each of the past two years:

SUMMARY OF CHANGES IN NET POSITION
FOR THE FISCAL YEARS ENDED SEPFTEMBER 30, 2024 AND 2023

Governmental Activities
®) %)
2024 2023 Change Change
Revenues -
Program revenues:
Operating grarts and contrbutions § 41358 § 207931 $ (166,573) -80.1%
General revenues:
Tax crement revenus 825,193 426,770 398,423 93 4%
Interest income 41,048 10,929 30,119 100.0%
Total Revenues 907,599 645,630 261,969 40.6%
Expenses
Economic environment 249,051 204,210 44,841 22.0%
Total Expenses 249,051 204,210 44,841 22.0%
Change in Net Position 658,548 441,420 217,128 492%
Net Position - Begining _ 508,053 66,633 441,420 662.5%
Net Position - Ending 3 1,16660F § 508,053 § 658,548 129.6%

Note: No reconciling items exist between the statement of revenue, expenditures, and changes in
fund balance of the governmental funds to the statement of activities.

The increase in 2024 as compared to 2023 in tax increment revenue is a function of the increase

in the assessed values of properties within the CRA boundaries above the base year valuation
amounts.

At the end of the current fiscal year, the entire fund balances were restricted for community
redevelopment. As the CRA is focused on reinvestment revenues into the CRA districts and does

not have significant annual operational costs, the CRA does not maintain specific reserve levels
for operations.



CRA BUGETARY HIGHLIGHTS

The original budget of $2,405,721 was amended to appropriate the underutilization in the
amount of $996,856 and fund balance $445,644 of American Rescue funds to produce a final
budget of $1,408,865.

Actual expenditures in the CRA were $1,159,813 less than final budget amounts. The primary
contributor to the unexpended funds is that Congress Ave CRA district budgeted $1.3 million in
contractual services for the CRA’s portion of a new wastewater main to be installed along
Congress Ave in the Palm Beach County Utility Service Area, but this project has not progressed
at the pace anticipated at the time the budget was adopted and only $65,192 was actually
expended as of fiscal year end. Once the project is completed, Palm Beach County will hold the
title to the asset.

A budgetary comparison between the final budget and actual results can be found on pages 20-21
of this report.

ECONOMIC FACTORY AND NEXT YEAR’S BUDGET

The increase in property values will generate increased incremental revenues for the CRA in
fiscal year 2025 that will allow the CRA to offer a property improvement grant program to
eligible commercial properties, consistent with the objectives of the Community Redevelopment
Plan. The envisioned matching grant will be offered on a reimbursement basis for the elimination
of substandard and blighted conditions. Additionally, upon completion of the Village Council’s
“visioning” process the CRA Board plans on retaining a marketing specialist in fiscal year 2025
to assist in implementing the branding and placemaking strategies.

The Village Council maintained the 2023 operating millage rate of 3.50 mills for 2024 and 2025.
For fiscal year 2025, the CRA has budgeted expenditures of $3,337,381.

REQUESTS FOR INFORMATION

This report is designed to provide an overview of the CRA’s finances for those with an interest
in this area. Questions concerning any of the information found in this report, or requests for
additional information, should be directed to the Village of Palm Springs.

Village of Palm Springs
Attn: Finance Department
226 Cypress Lane
Palm Springs, FL 33461
561-584-8200 X 8440
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PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY
(A COMPOMENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

STATEMENT OF NET POSITION

SEPTEMBER 30, 2024
Governmental
Activities

Assets

Cash $ 1,170,533
Total Assets 1,170,533
Liabilities

Accounts payable and accrued liabilities 3,932
Total Liabilities 3,932
Net Position
Restricted for:

Community Redevelopment 1,166,601
Total Net Position $ 1,166,601

The accompanying notes are an integral part of these financial statements.
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PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY

(A COMPOMENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)
STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

Net Revenue

{Expense) and
Changes in Net
Program Revenues Position
Operating Capital Grants
Charges for Grants and and Governmental
Functions/Programs Expenses Services Contributions Contributions Aclivities
Governmental Activities
Economic environment $ 249,051 $ - $ 41358 3 - 5 (207,693)
Totzl Governmental Activities $ 2495051 $ - 3 41,358 $ — (207,693)
General Revenues
Tax increment revenues 825,193
Interest income 41,048
Total General Revenues 866,241
Change in Net Position 658,548
Net Position - Beginning of Year 508,053
Net Position - End of Year § 1,166,601

The accompanying notes are an integral part of these financial statements.
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PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY

(A COMPOMENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

BALANCE SHEET
SEPTEMBER 30, 2024
Total
Road Congress Ave  Governmental
CRA CRA Funds
Assets
Cash 3 606,394 § 564,139 § 1,170,533
Total Assets g 606394 § 564,139 8 1,170,533
Liabilities
Accounts payable and accrued liabilities $ 2,051 § 1,881 % 3,932
Total Liabilities 2,051 1,881 3,932
Fund Balances
Restricted for:
Lake Worth Road CRA 604,343 - 604,343
Congress Ave CRA - 562,258 562,258
Total Fund Balances 604,343 562,258 1,166,601
Total Liabilities and Fund Balances 3 606,394 §$ 564,139 $ 1,170,533

The accompanying notes are an integral part af these financial statements,
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PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY

(A COMPOMENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2024

Total Goveremental Fund Balances £ 1,166,601

Amounts reported for governmental activities in the
statement of net position are different as a result of:

No items exist -

Total Net Position $ 1,166,601

The accompanying notes are an integral part of these financial statements.
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PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY

(A COMPOMENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

Total
Lake Worth Congress Governmental
Road CRA Ave CRA Funds
Revenues
Tax increment revenues 5 455913 § 369,280 § 825,193
Interest income 21,908 19,140 41,048
Total Revenues 477,821 388,420 866,241
Expenditures
Current:

Economic environment 128,583 120,468 249,051
Total Expenditures 128,583 120,468 249,051
Excess of revenues over expenditures 349,238 267,952 617,190
Other Financing Sources

Contributions from the Village (See Nete 5) - 41,358 41,358
Total Other Financing Sources e 41,358 41,358
Change in Fund Balances 349,238 309,310 658,548
Fund Balances - Beginning of Year 255,105 252,948 508,053
Fund Balances - End of Year 3 604,343 § 562,258 $ 1,166,601

The accompanying notes are an integral part of these financial statements.
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PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY

(A COMPOMENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCES OF THE GOVERNMENTAL FUNDS TO THE
STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

Net Change in Fund Balances ~ Total Governmental Funds $ 658,548

Amounts reported for governmental activities in the
statement of activities are different because:

No items exist —

Change in Net Position of Governmental Activities $ 658,548

The accompanying notes are an integral part of these financial statements,
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PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

NOTES TO FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

NOTE 1 - PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY

The Palm Springs Community Redevelopment Agency (the “CRA”) is a dependent special
district established by the Village of Palm Springs, Florida, (the “Village”) under authority
granted by Florida Statutes Chapter 163, Section III. The purpose of the CRA is to promote
and guide the physical and economic redevelopment of approximately 512 acres in two
districts (Lake Worth Road and Congress Avenue) within the Village. The CRA is a legally
separate entity established by Ordinance No. 2019-19 of the Palm Springs Village Council
(the *Village Council”) on November 14, 2019. The CRA is governed by a seven-member
Governing Board (the “Board”) that includes the five members of the Village Council and
two additional members appointed by the Village Council representing the two CRA
districts (Lake Worth Road and Congress Avenue). The Mayor and Vice-Mayor of the
Village serve as the Chair and Vice-Chair, respectively, of the CRA Board. The Village
Council approves the CRA’s annual budget and all debt obligations, if any, of the CRA.

NOTE 2 -~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the CRA have been prepared in conformity with accounting
principles generally accepted in the United States of America (“GAAP”) as applied to
government units, The Governmental Accounting Standards Board (“GASB™) is the
accepted standard-setting body for establishing governmental accounting and financial
reporting principles. This summary of the CRA’s Significant Accounting Policies is
presented to assist the reader in interpreting the financial statements and other information
in this report. These policies are considered essential and should be read in conjunction
with the accompanying financial statements. The more significant of the CRA’s
governmental accounting policies are described below.

As defined by GAAP, the financial reporting entity consists of (a) the primary government,
(b) organizations for which the primary government is financially accountable, and (c)
other organizations for which the primary government is not accountable, but for which the
nature and significance of their relationship with the primary government are such that
exclusion would cause the reporting entity’s financial statements to be misleading or
incomplete. Component units are legally separate organizations for which the elected
officials of the primary government are financially accountable. In addition, component
units can be other organizations for which the nature and significance of their relationship
with the primary government are such that exclusion would cause the reporting entity’s
financial statements to be misleading or incomplete. Based upon the application of these
criteria, the CRA does not have any component units to report.
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PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

NOTES TO FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES {CONTINUED)
GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements consist of the Statement of Net Position and the
Statement of Activities and report information on all activities of the CRA. These
statements include the governmental activities of the CRA, which are primarily supported
by tax increment revenues. The CRA has no business-type activities. The Statement of Net
Position presents the financial condition of the CRA.

The Statement of Activities demonstrates the degree to which the direct expenses of a given
function or identifiable activity is offset by program revenue. Direct expenses are those that
are clearly identifiable with a specific function or identifiable activity. Program revenue
includes three categories of transactions: (1) charges to customers or applicants who
purchase, use or directly benefit from goods, services or privileges provided by a given
function or segment; (2) operating grants and contributions; and, (3) capital grants and
contributions. Tax increment revenues and other items not meeting the definition of
program revenue are reported as general revenue. The CRA does not allocate indirect
expenses.

FUND FINANCIAL STATEMENTS

The underlying accounting system of the CRA is organized and operated as two separate
funds. The operations of the funds are accounted for with separate sets of self-balancing
accounts that comprise of their assets, liabilities, deferred inflows/outflows, fund balance,
revenues, and expenditures. The CRA funds, the Lake Worth Road CRA and Congress Ave
CRA, are classified as major governmental funds and account for all financial resources of
the CRA.

The fund financial statements include a Balance Sheet and a Statement of Revenues,
Expenditures and Changes in Fund Balances for the Governmental Funds. An
accompanying schedule is presented to reconcile and explain the differences in fund
balance and changes in fund balance as presented in these statements, to the net position
and changes in net position presented in the government-wide financial statements.
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PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

NOTES TO FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
MEASUREMENT FOCUS AND BASIS OF ACCOUNTING

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting. Revenue is recognized when
earned and expenses are recognized when incurred, regardless of the timing of related cash
flows. Tax increment revenues are recognized as revenues in the year for which they are
levied. Grants, if any, are recognized as revenues as soon as all eligibility requirements
imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under the modified
accrual basis of accounting, revenues are recognized in the period in which they become
both measurable and available. Revenues are considered to be available when collectible
within the current period or soon enough thereafter to pay liabilities of the current period.

The CRA considers revenues to be available if collected within 60 days of the end of the
current fiscal year. Expenditures are generally recognized in the accounting period in which
the fund liability is incurred. Tax increment revenues are considered susceptible to accrual
and so have been recognized as revenue in the current fiscal year.

CASH

Cash consists of amounts on deposit in an interest-bearing account with a financial
institution.

EMPLOYEE AND RELATED BENEFIT COSTS

The CRA does not have any employees and therefore, does not have any related benefit
costs. The CRA uses Village personnel to perform all operational activities.

NET PostrioN/FUND BALANCE

The government-wide financial statements utilize a net position presentation, while the
governmental fund financial statements report fund balances.
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PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

NOTES TO FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

NOTE 2 ~ SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

NET PoSITION/FUND BALANCE (CONTINUED)

Net Position

Net position of the government-wide financial statements is categorized as investment in
capital assets, restricted or unrestricted. Investment in capital assets is that portion of net
position that relates to the CRA’s net capital assets. The CRA had no investment in capital
assets as of September 30, 2024. Restricted net position is that portion of net position that
has constraints placed on its use by external restrictions imposed by creditors (such as
through debt covenants, if applicable), grantors, contributors, or laws or regulations of other
governments or constraints imposed by law through constitutional provisions or enabling
legislation. Unrestricted net position consists of net position that does not meet the
definition of investment in capital assets or restricted net position.

Fund Balance

In the fund financial statements, the governmental funds report fund balance classifications
that comprise a hierarchy based primarily on the extent to which the CRA is legally bound
to honor the specific purposes for which amounts in fund balance may be spent. The fund
balance classifications are summarized as follows:

Nonspendable - Nonspendable fund balance includes amounts that cannot be spent
because they are either 1) not in spendable form; or, 2) legally or contractually required
to be maintained intact. The CRA had no nonspendable fund balance as of September 30,
2024,

Restricted - Restricted fund balance includes amounts that are restricted to specific
purposes either by 1) constraints placed on the use of resources by creditors, grantors,
contributors, or laws or regulations of other governments; or, 2) imposed by law through
constitutional provisions or enabling legislation.

Committed - Committed fund balance includes amounts that can only be used for specific
purposes pursuant to constraints imposed by the CRA’s Board through a Board
resolution. The CRA had no committed fund balance as of September 30, 2024,

Assigned - Assigned fund balance includes amounts that are constrained by the CRA’s
intent to be used for specific purposes but are neither restricted nor committed.
Assignments of fund balance are made by the CRA’s Executive Director based upon
direction by the CRA’s Board or in the CRA’s annual budget. The CRA had no assigned
fund balance as of September 30, 2024.



PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

NOTES TO FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

NOTE 2 — SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)
NET POSITION/FUND BALANCE (CONTINUED)

Fund Balance (continued)
Unassigned - Unassigned fund balance includes amounts that have not been restricted,
committed, or assigned to specific purposes within the governmental funds.

The CRA considers restricted fund balance to be spent first when an expenditure is incurred
for the restricted purpose. When an expenditure is incurred for which committed, assigned,
or unassigned fund balance are available, the CRA considers amounts to have been spent
first out of committed funds, then assigned funds, and finally unassigned funds, as needed,
unless the CRA Board has provided otherwise in its commitment or assignment actions by
either an ordinance or resolution.

RISK MANAGEMENT

The CRA is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; and natural disasters. The CRA purchases
commercial insurance through the Village for the risks of losses to which it is exposed.
Policy limits and deductibles are reviewed annually by management and established at
amounts to provide reasonable protection from significant financial loss. The CRA is also
covered by Florida Statutes under the Doctrine of Sovereign Immunity which effectively
limits the amount of liability of municipalities to individual claims of $200,000 and
$300,000 in the aggregate. There was no reduction in insurance coverage from coverage in
the prior year and there were no settiements that exceeded insurance coverage for each of
the past three years.

USE OF ESTIMAYES

Management uses estimates and assumptions in preparing financial statements in
accordance with GAAP. Those estimates and assumptions affect the reported amounts of
assets, liabilities, and deferred inflows/outflows and the disclosure of contingent assets and
liabilities, and the reported revenues and expenditures/expenses. Actual results could vary
from the estimates that were used.

IMPLEMENTATION OF NEW GASB STATEMENTS

There were no new significant GASB Statements which were implemented by the CRA
during the fiscal year ended September 30, 2024.
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PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY
(A COMPONENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

NOTES TO FINANCIAL STATEMENTS

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

NOTE3 ~CASH

The CRA participates in the Village’s pooled cash system. Cash as of September 30, 2024,
consists of deposits with a financial institution. The bank deposits were entirely covered by
federal depository insurance and a collateral pool pledged to the State Treasurer of Florida
by financial institutions that comply with the requirements of Florida Statutes and have
been designated as a Qualified Public Depository by the State Treasurer. Qualified public
depositories are required to pledge collateral to the State Treasurer with a fair value equal to
a percentage of the average daily balance of all government deposits in excess of any
federal deposit insurance. In the event of a default by a qualified public depository, the
amount of public funds would be covered by the proceeds of federal deposit insurance,
pledged collateral of the public depository in default and, if necessary, a pro rata assessment
to the other qualified public depositories in the collateral pool. Accordingly, the CRA’s
deposits are considered fully insured or collateralized in accordance with the provisions of
GASB Statements. '

NOTE 4 — TAX INCREMENT REVENUES

Tax increment revenues are the primary source of revenue for the CRA. Tax increment
revenue is collected from the two governmental entities that levy property taxes within the
legally defined redevelopment area of the CRA, the Village and Palm Beach County (the
“County™). The tax increment revenue is calculated by applying the adopted millage rate of
the Village to the increase in current year taxable assessed valuations over the base year
assessed valuations for all properties located within the CRA boundaries. The Village used
a millage rate of 3.500 for fiscal year 2024. The County then contributes the same amount
of taxes to the CRA as the Village for the fiscal year.

NOTE 5 — RELATED PARTY TRANSACTIONS
The CRA received tax increment revenues from the Village’s General Fund totaling
$412,286 for the fiscal year ended September 30, 2024, which are reflected as tax
increment revenues in the accompanying financial statements.
The CRA received American Rescue Plan Fund contributions from the Village totaling

$41,358 for the fiscal year ended September 30, 2024, which are reflected as other
financing sources in the accompanying financial statements.
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PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY
(A COMPOMENT UNIT OF THE VILLAGE OF PALM SPRINGS, FLORIDA)

BUDGETARY COMPARISON SCHEDULE - BUDGETARY BASIS

FOR THE FISCAL YEAR ENDED SEPTEMBER. 30, 2024

Variance with
Final Budget
Budgeted Amounts Actual Positive
Original Final Amounts (Negative)
Revenues
Ad valorem taxes $ 412907 § 412907 § 412286 § {621)
Interest income 15,000 15,000 41,048 26,048
Total Revenues 427,907 427,907 453,334 25427
Expenditures
Economic environment
Operating 1,995,513 716,303 169,051 517,252
Capital outlay 310,208 412,562 - 412,562
Non-operating 100,000 280,000 50,000 230,000
Total Expenditures 2,405,721 1,408,865 249,051 1,159,814
Excess (Deficiency) of Revenues over Expenditures (1,977.814) (980,958) 204,283 1,185,241
Other Financing Sources
Transfers in 1,915,407 472,907 454,265 {18,642)
Appropriations of prior year's fund balance 62,407 508,051 - (508,051)
Total Other Financing Sources 1,977.814 980,938 454,265 {526,693)
Net Change in Fund Balance 3 - % - 658,548 § 658,548
Fund Balasice - Beginning of Year 508,053
Fund Balance -~ End of Year $ 1,166,601
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PALM SPRINGS COMMUNITY REDEVELOPMENT AGENCY
NOTES TO BUDGETARY COMPARISON SCHEDULE

FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2024

NOTE 1 - BUDGETARY ACCOUNTING

The CRA’s adopted budget is prepared on the modified accrual basis of accounting in
accordance with U.S. generally accepted accounting principles (“GAAP”). The budget
represents departmental appropriations as authorized by CRA ordinance. Expenditures may
not legally exceed budgeted appropriations at the fund level. The Village Manager, acting
in his capacity as Executive Director of the CRA, has the authority to approve all budget
transfers within a department. Budget transfers between districts or budget amendments
require the approval of the Village Council. Accordingly, the CRA’s legal level of
budgetary control is at the fund level. Transfers in reflected in the budget columns (original
and final) and actual column, reflect tax revenues collected directly by the Village of Palm
Springs and subsequently transferred to the CRA and other contributions from the Village.
Actual amounts reflected for transfer in are presented as tax revenue and other financing
sources for the CRA in the accompanying statement of revenues, expenditures, and changes
in fund balance. The annual Palm Springs Community Redevelopment Agency legally
adopted budget is inclusive of the 2 districts: (1) Lake Worth Road CRA Fund and (2)
Congress Ave CRA Fund.

Total expenditures may not legally exceed total fund appropriations including any budgeted
fund balance from prior years. All annual appropriations lapse at year end. The budget
amounts presented reflect the original budget and the amended budget based on legally
authorized revisions to the original budget during the year.

Encumbrance accounting, under which purchase orders, contracts, and other commitments
for the expenditure of monies are recorded in order to reserve that portion of the applicable
appropriations, is utilized by the CRA during the year. However, all encumbrances
outstanding at year end lapse. There were supplementary appropriations in the amount of
$508,051 adopted for the year ended September 30, 2024.

NOTE 2 — BUDGET AND ACTUAL COMPARISONS

The budgetary comparison schedule is prepared on the basis of accounting used in
preparing the appropriated budget. As a result, the revenue and expenditures reported in the
budgetary comparison schedule for the CRA agree with that reported on the GAAP basis.
As required by GAAP, for financial statement reporting, a portion of the transfer in on page
20 (budgetary basis), represents transfers in from the Village in the amount of $412,907
which are reported as Ad Valorem taxes revenue on page 12.

21



REPORTING SECTION



CBIZ CPAs PC

CPAS 52% Okeechobee Bousvard

Suite 750
Wesl Palm Beach, FL 33401

P 5616537300

Independent Auditors’ Report on Internai Control over Financial Reporting and
on Compliance and Other Matters Based on an Audit of Financial Statements
Performed in Accordance with Government Auditine Standards

To the CRA Board and Executive Director
Palm Beach Community Redevelopment Agency

We have audited, in accordance with the auditing standards generally accepted in the United States of
America ("GAAS™) and the standards applicable to financial audits contained in Govermment Auditing
Standards issued by the Comptroller General of the United States (“Govermment Auditing Stemdards™),
the financial statements of the governmental activities and each major fund of the Palm Springs
Community Redevelopment Agency (the “CRA™), a component unit of the Village of Palm Springs,
Florida, as of September 30, 2024, and the related notes to the financial statements, which collectively
comprise the CRA’s basic financial statements, and have issued our report thereon dated March 27, 2025.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the CRA's internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinions on the financial statements,
but not for the purpose of expressing an opinion on the effectiveness of the CRA’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the CRA’s internal control.

A deficiency in internal conirol exists when the design or operation of a control does not allow
management or employees. in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A marerial weakness is a deficiency. or a combination
of deficiencies, in internal control. such that there is a reasonable possibility that a material misstatement
of the CRA’s financial statements will not be prevented. or detected and corrected, on a timely basis. A
significant deficiency is a deficiency, or a combination of deficiencies, in internal control that is less
severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses, However, material weaknesses
or significant deficiencies may exist that were not identified.

[ 3]
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Repoi-t on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the CRA’s financial statements are free from material
misstatement, we performed tests of its compliance with certain provisions of laws, regufations, contracts, and
grant agreements, noncompliance with which could have a direct and material effect on the financial statements.
However, providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of noncompliance
or other matters that are required to be reported under Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of the CRA’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the CRA’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

CBIZ CPAsc P.C.

West Palin Beach, FL
March 27, 2025
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CBIZ CPAS PC

CP AS 525 Okeechobee Boulevard
Sunte 750
West Palm Beacih. FL 33401

P 561.653.7300

Management Letter in Accordance with the Rules of the
Auditor General of the State of Florida

To the CRA Board and Executive Director
Palm Springs Community Redevelopment Agency

Report on the Financial Statements

We have audited the financial statements of the Palm Springs Community Redevelopment Agency (the
“CRA”™), a component unit of the Village of Palm Springs, Florida, as of and for the fiscal year ended
September 30, 2024, and have issued our report thereon dated March 27, 2025.

Auditors’ Responsibility

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Stundurds. issued
by the Comptroiler General of the United States; and Chapter 10,550, Rules of the Auditor General.

Other Reporting Requirements

We have issued our Independent Auditors” Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in Accordance with
Governmen Auditing Standards; and Independent Accountants” Report on an examination conducted in
accordance with AICPA Professional Standards, AT-C Section 313, regarding compliance requirements
in accordance with Chapter 10.350, Rules of the Auditor General. Disclosures in those reports, which are
dated March 27, 2025. should be considered in conjunction with this management letter.

Prior Audit Findings

Section 10.554(1}(i)1., Rules of the Auditor General. requires that we determine whether or not corrective
actions have been taken to address findings and recommendations made in the preceding financial audit
report. There were no findings or recommendations made in the prior year that required corrective
actions.

Official Title and Legaf Authority
Section 10.554(1)(i)4.. Rules of the Auditor General. requires that the name or official title and legal
authority for the primary government and each component unit of the reporting entity be disclosed in this

management letter, unless disclosed in the notes to the financial statements. This information is disclosed
in Note 2 of the financial statements.
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Financial Condition and Management

Sections 10.554(1)(i)5.a. and 10.556(7), Rules of the Auditor General, require us to apply appropriate
procedures and communicate the results of our determination as to whether or not the CRA met one or
more of the conditions described in Section 218.503(1), Florida Statutes, and to identify the specific
condition(s) met. In connection with our audit, we determined that the CRA did not meet any of the
conditions described in Section 218.503(1), Florida Statutes.

Pursuant to Sections 10.554(1)(i)5.b. and 10.556(8), Rules of the Auditor General, we applied financial
condition assessment procedures for the CRA. It is management’s responsibility to monitor the CRA’s
financial condition, and our financial condition assessment was based in part on representations made by
management and review of financial information provided by same. The financial condition assessment
was performed as of the fiscal year end.

Section 10.554(1)(i)2., Rules of the Auditor General, requires that we communicate any recommendations
to improve financial management. In connection with our audit, we did not have any such
recommendations.

Property Assessed Clean Energy (PACE} Program

Section 10.554(1)(i)6.a., Rules of the Auditor General, requires a statement as to whether a PACE
program authorized pursuant to Section 163.081 or Section 163.082, Florida Statutes, did/did not operate
within the CRA’s geographical boundaries during the fiscal year under audit. During the fiscal year ended
September 30, 2024, the PACE program did not operate within the CRA’s geographical boundaries.

Special District Component Units

Section 10.554(1)(i)5.c., Rules of the Auditor General, requires, if appropriate, that we communicate
failure of a special district that is a component unit of a county, municipality, or special district, to
provide the financial information necessary for proper reporting of the component unit within the audited
financial statements of the county, municipality, or special district in accordance with Section
218.39(3)(b), Florida Statutes. In connection with our audit, we did not note any special district
component units that failed to provide the necessary information for proper reporting in accordance with
Section 218.39(3)(b), Florida Statutes.

Specific Information

As required by Section 218.39(3)(c), Florida Statutes, and Section 10.554(1)(1)7, Rules of the Auditor
General, the CRA reported:

a. The total number of CRA employees compensated in the last pay period of the CRA’s fiscal year
as 0.

b. The total number of independent contractors to whom nonemployee compensation was paid in
the last month of the CRA’s fiscal year as 0.

¢. All compensation earned by or awarded to employees, whether paid or accrued, regardless of
contingency as $0.

d. All compensation earned by or awarded to nonemployee independent contractors, whether paid or
accrued, regardless of contingency as $0.
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e. Each construction project with a total cost of at least $65,000 approved by the CRA that is
scheduled to begin on or after October 1 of the fiscal year being reported, together with the total
expenditures for such project as follows:

a. Sanitary Sewer Force Main Installation with Palm Beach County Utilities: Budget of
$1,700,000; Expenditures of $65,192.

f. A budget variance based on the budget adopted under Section 189.01 6(4), Florida Statutes, before

beginning of the fiscal year being reported if the CRA amends a final adopted budget under
Section 189.016(6), Florida Statutes, as $508,051.

Additional Matters

Section 10.554(1)(i)3., Rules of the Auditor General, requires us to communicate noncompliance with
provisions of contracts or grant agreements, or fraud, waste, or abuse, that has occurred, or are likely to
have occurred, that has an effect on the financial statements that is less than material but warrants the
attention of those charged with governance. In connection with our audit, we did not note any such
findings.

Purpose of this Letter

Our management letter is intended solely for the information and use of the Legislative Auditing
Committee, members of the Florida Senate and the Florida House of Representatives, the Florida Auditor
General, the CRA Board, Executive Director, and applicable management, and is not intended to be and
should not be used by anyone other than these specified parties.

CBIZ CPAc P.C.

West Palm Beach, FL
March 27, 2025
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Independent Accountant’s Report on
Compliance with Florida Statutes

To the CRA Board and Executive Director
Palm Springs Community Redevelopment Agency

We have examined the Palm Springs Community Redevelopment Agency’s (the “CRA™), a component
unit of the Village of Palm Springs. Florida, compliance with Sections 163.387(6) and 163.387(7).
Florida Statutes for the fiscal year ended September 30, 2024. Management of the CRA is responsible for
the CRA’s compliance with the specified requirements. Our responsibility is to express an opinion on the
CRA’s compliance based on our examination.

Our examination was conducted in accordance with attestation standards established by the American
Institute of Certified Public Accountants. Those standards require that we plan and perform the
examination to obtain reasonable assurance about whether the CRA complied. in all material respects,
with the specified requirements referenced above, An examination involves performing procedures to
obtain evidence about whether the CRA complied with the specified requirements. The nature, timing,
and extent of the procedures selected depend on our judgment, including an assessment of the risks of
material noncompliance, whether due to fraud or error. We believe that the evidence we obtained is
sufficient and appropriate to provide a reasonable basis for our opinion.

We are required to be independent and to meet our other ethical responsibilities in accordance with
relevant ethical requirements relating to the examination engagement.

Our examination does not provide a legal determination on the CRA’s compliance with the specified
requirements.

In our opinion. the CRA complied, in all material respects. with Sections 163.387(6) and 163.387(7).
Florida Statutes, for the fiscal year ended September 30. 2024.

This report is intended solely to describe our testing of compliance with aforementioned sections of the
Florida Statutes, and it is not suitable for any other purpose.

CBIZ CPAsc P.C.

West Palm Beach. FL
March 27, 2025
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