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[ J 
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Department: Department of Human Resources 

Submitted By: County Administration 

I. EXECUTIVE 13RIEF 

Motion and Title: Staff recommends motion to: 

Public Hearing 

A) approve the Performance Reviews for the Contractual Employee the County Internal Auditor 
conducted by the Board of County Commissioners (BCC); and 

B) authorize the Department of Human Resources to file a copy of the results into the 
employee file. 

Summary: On March 11, 2025, the BCC approved a tool, timeline, and process to evaluate the 
performance for the Contractual Employees, which included the County Administrator, the 
County Attorney and the County Internal Auditor. This process included completing the 
approved tool and submitting the information at a Public BCC meeting. In keeping with the 
process, staff is recommending approval of the Performance Reviews; and authorization for the 
Department of Human Resources to file a copy of the results with the prospective employee's 
file. The former County Administrator was exempt from the Performance Review process for 
2025, as a result of retiring from Palm Beach County effective May 31, 2025. Countywide (DO) 

Background and Policy Issues: On March 11, 2025, the BCC approved a tool, timeline, and 
process to evaluate the performance for the Contractual Employees, which included the County 
Administrator, the County Attorney and the County Auditor. 

Attachments: 
1. Performance Review 

Recommended by: • 77----------- <(, /2 (. /1- J 

l>epai:!!J)e_nt Director Date 

Approved By: ~ f :z&,,,- t' ,e: ) ~ 
,i,; , , -.: - - ...2 ... , .. , ,. <(¥0 t I t-~----1 I 
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II. FISCAL IMPACT ANALYSIS 

A. Five-Year Summary of Fiscal Impact: 

Fiscal Years 2025 

Capital 
Exoenditures 
Ooerating Costs 
External 
Revenues 
Program 
Income/County) 
In-Kind 
Match(Countv 
NET FISCAL 
IMPACT 
#ADDITIONAL 
FTE 
POSITIONS 
(CUMULATIVE 

Is Item Included in Current Budget? 
Is this item using Federal Funds? 
Is this item using State Funds? 

Budget Account No: 
Fund Dept 

2026 

Unit 

2027 

Yes_ No~ 
Yes_No ~ 
Yes . No~ 

8. Recommended Sources of Funds/Summary of Fiscal Impact 

No fiscal impact. 

C. Departmental Fiscal Review: 

Ill. REVIEW COMMENTS: 

2027 2029 

A. OFMB ••~1 and/o, Cont,aot D~. and CoOUol ~ . &/ ;/;;/2:;~ 

' 

~ ul&f;z.s
~s d,( tfOFMB \\--S. I:.!(,, 

B. Legal Sufficiency 

Assistant Coun\fy Attorney 

C. Other Department Review 

Department Director 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.) 
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Performance Evaluation 
Summary 

David Zamora, County Internal Auditor 

JUNE 3, 2025 
PALM BEACH COUNTY 

301 North Olive Avenue, West Palm Beach, FL 33401 



2025 County Internal Auditor 
Performance Evaluation Summary • j>1, 

This form is a SUllllllllIY oftbe perfumiance evaluations completed by each member of the 
PBC Board to evaluate the County Intemal Auditor's performance. Performance levels 
are based on the following scale: 

5 - Excellent ( consistently exceeds expectations and performs at a very high standard) 
4 - Above average (generally exceeds performance expectations) 
3 - Satisfactory (meets performance expectations) 
2 - Below average (generally does not meet performance expectations) 
1-Unsatisfactory (consistently always fails to meet minimum performance expectations) 

EVALUATION PERIOD: through March 1, 2025 

Average Rating 
1. TEAM MANAGEMENT 

a. Exhibits an ability to understand the overall needs and priorities of County 4.4 
government and the community at large. 

b. Maintains a proper perspective on their role and is sensitive to completing needs of 4.5 
the Board. 

c. Works effectively and positively with County Staff 4.5 

Comments: 
• "I tlrink Mr. Zamora does a great job in the task that he is responsible for 

completing." 
• "As we progress, I would like to request the implementation of job 

performance reviews for all employees within your department. Ensuring 
transparency and accountability across all departments is essential to our 
continued success." 

• "The frequency of the meetings could be improved. Maybe scheduled 
quarterly?" 

2. MANAGEMENT REPORTING 

a. Exhibits an ability to submit complete and accurate information to the Board on 
major issues and projects. 

b. Monitors the progress of matters of concern and keeps the Board informed of 
departures from schedule. 

Comments: 
• "The quarterly Internal Auditor Reports are comprehensive and provide a 

great snapshot of the work that Mr. Zamora performs." 
• "Departures or delays have been reported but after the fact. There has been 

improvement on timing more recently." 
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2025 County Internal Auditor 
Peiformance Evaluation Summary 

3. ADMINISTRATIVE AND LEGISLATIVE COMMUNICATION 

a. Interactions with Board Members are appropriate and professional at all times. 4.6 

Comments: 
• "On the occasions that I have dealt with Mr. Zamora he has demonstrated a 

wealth of knowledge and is an excellent professional." 
• "Appreciate straight talk." 

4. ANALYSIS 

a. Clearly identifies issues; develops full range of possible alternatives, considers 
potential impacts or consequences; ( quantifying variables where reasonable). 

Comments: 
• "I believe that he does a good job in this category, but I really don't have 

enough information to decipher between good and great." 
• "It is not always clear when a finding is deemed significant and should be 

addressed immediately or just a 'finding."' 

5. DECISION-MAKING/JUDGMENT 

4.3 

a. Final results of analytical process tested against judgment, experience or intuition. 4.4 

b. Appropriate timing: avoids procrastination and avoids acting precipitously without 4.3 
adequate information. 

Comments: 
• "I can attest that Mr. Zamora seems to be thorough in his work." 
• "It seems the committee does not bring findings to the board and only when it 

has become significant does the board find out." 

6. EMOTIONAL INTELLIGENCE 

a. Even-tempered, dependable, consistent. 

b. Candidly admits problems when they occur and pursues corrective action. 

Comments: 
• n/a 

7. RESULTS ORIENTATION 

a Emphasis on solving problems; acceptance of responsibility; independently 
recognizes potential problems and seeks solutions. 
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2025 County Internal Auditor •• , 
Performance Evaluation Summary • ~ • 

b. Motivated, high energy; strong desire to succeed; positive, diligent, impartial and 4.4 
objective. 

Comments: 
• n/a 

8. PROFESSIONALISM AND ETHICS 

a. Represents the County in a professional and ethical manner. 

Comments: 
• n/a 

9. REVIEW OF INTERNAL AUDIT COMMITTEE EVALUATION 

4.6 

a. Review of Internal Audit Committee's Evaluation fmdings are consistent with your 4.6 
experience. 

b. Internal Auditor aided in driving a continuous improvement Culture of Excellence to 4.7 
achieve a higher level of efficiency within the county. 

Comments: 
• "I don't have auditing experience, however, from my interactions with Mr. 

Zamora his experience is consistent." 
• "I am not sure I always see change resulting from Audit findings. This may be 

perception or not enough communication to be made aware." 
• "Audit review committee evaluates on different items not really relevant." 

Total Average 4.42 

10. What strengths has the County Internal Auditor demonstrated (management skills, 
knowledge, abilities) which have been most helpful to you as a commissioner during this 
evaluation period? 

• "Mr. Zamora has demonstrated consistency and a level of persistence that is necessary to 
be a great Internal Auditor. He is knowledgeable and passionate." 

• "He serves a purpose. Have not seen strengths." 
• "David has consistently demonstrated his knowledge of the Audit function and looking 

for ways for the various county departments that were reviewed too improve some 
operations while insuring policies are being adhered to." 

• "Excellent skills in analysis and communication." 
• "He has identified problems and presented solutions." 
• "The auditor has a deep understanding of the process. This is important for us to know 

when there are statutes and ordinances we should be using to judge a finding." 
• "Demonstrates clear and timely communication. Shows a proactive willingness to 

address and correct deficiencies across departments." 
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2025 County Internal Auditor 
Performance Evaluation Summary :91 

'@a\jp' 

11. What performance areas, if any, would you identify as needing improvement? Why? What 
constructive, positive ideas can you offer the County Internal Auditor to improve these 
areas? 

• "I believe he does a great job, I don't know ifthere is much that I would ask that he 
improve onl." 

• "More frequent meetings." 
• "The Auditor needs to take responsibility. From day 1, problems have been someone 

elses, never his." 
• "I encourage greater in-office presence to enhance collaboration, communication, and 

team engagement." 
• "I would like to have more in person meetings with the auditor. I am not always able to 

read the full report, nor do I always fully comprehend the report without having 
questions. His perspective would be helpful." 

12. Other comments: 

• ''Not interested in replacing him at this time as he is evolving with the job but needs to 
work more often with the County Attorney and the County Administrator. This would 
help when problems arise." 

• "Our meetings are usually very productive for me, my only complaint would be there are 
not enough." 

• "Should be retained." 
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