Agenda Item #: 3-C-2

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: July 8, 2025 {X} Consent { } Regular
{ } Workshop { } Public Hearing

Department: Engineering & Public Works

Submitted By: Engineering & Public Works

Submitted For: Construction Coordination Division

L EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Change Order No. 4 in the amount of $534,763.09
and a retroactive time extension of 230 days to the contract dated April 4, 2023 (R2023-0386) (Contract) with
Bergeron Land Development, Inc. (BLD) for Lawrence Road, south of Ponza Place to Lantana Road (Project).

SUMMARY: In accordance with Contract Specifications 4-3.2.1, 5-12, and 8-7.3.2, approval of Change
Order No. 4 will grant a retroactive time extension and compensation to BLD for delays caused by the untimely
relocation of existing concrete poles and overhead wires by Florida Power and Light Company (FPL), which
conflicted with the planned drainage installation along the south side of Lantana Road. BLD issued a notice
of delay to Palm Beach County (County) on March 2, 2024, citing the FPL utility relocations as the cause, and
work at this location could not resume until November 6, 2024. The delay conditions were investigated, and
it was determined that the resulting increase in time and cost for performing the controlling item of work was
beyond the control of BL.D. Pursuant to Contract Specifications 4-3.2 and 8-7.3.2, staff recommends approval
for equitable adjustment of monetary compensation and Contract time, under such circumstances. Throughout
this period, BLD dedicated significant time and resources engaging with FPL and the County, to facilitate the
advancement of the relocation work. In addition, BLD deviated from their submitted Project schedule to avoid
any further delays by working out of sequence. Per PPM CW-F-050, this Change Order exceeds the threshold
of $200,000 and allowable time extensions relating to staff approvals of change orders to contracts and requires
approval by the Board of County Commissioners (BCC). Approval of Change Order No. 4 will provide a 230-
day retroactive Contract time extension, and compensate BLD $534,763.09 for both direct and indirect costs
incurred, due to the delay caused by FPL. relocating its utilities. The Contract was approved on April 4, 2023,
in the amount of $7,659,014.25. Previous change orders totaling $101,772.70, including Change Order No. 4,
bring the total Contract amount to $8,295,550.04. With approval of the retroactive time extension associated
with this Change Order, the new revised completion deadline is April 16, 2025. Work is still ongoing for this
Project, and additional change orders for Contract time and monetary adjustments are still being negotiated.

This Contract was presented to the Goal Setting Committee on September 9, 2022, and the Committee
established an Affirmative Procurement Initiative (API) of a 15% minimum mandatory Small Business
Enterprise (SBE) participation. BLD committed to 17.75% SBE participation for the Contract. The proposed
SBE participation for Change Order No. 4 is 0%. To date, the overall SBE participation achieved on this
Contract is 9.11%. BLD expects to meet their SBE commitment by the end of construction. This contract is
subject to emergency ordinance R2025-014 approved by the BCC on June 3, 2025. District 2 (YBH)

Background and Justification:
After reviewing Change Order No. 4 and finding it to be in proper order, the Engineering and Public Works
Department recommends approval by the BCC.

Attachments:

1. Location Map
2. Change Order No. 4 with Exhibits A, B, C, D, and E

\ \ | Recomlegﬁ(/l_?_cé by: M Z M I DAE 2ogs

L County Engineer Date

Approved by: //"9‘0/ @}2’{/2{5

Deputy County Administrator Date




II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2025 2026 2027 2028 2029
Capital Expenditures $534,764 -0- -0- -0- ~0-
Operating Costs -0- -0- -0- -0- -0-
External Revenues -0- -0- -0- -0- -0-
Program Income (County) -0- -()- -0- (- -0-
In-Kind Match (County}) -0- -0- -0- -0- -0-
NET FISCAL IMPACT $534,764 (- -0- -0- -0-
# ADDITIONAL FTE

POSITIONS (Cumulative) -0- -()- -0- -0- )
Is Item Included in CurrentBudget? Yes|V No

Is this item using Federal Funds? Yes| |No v

Is this item using State Funds? Yes| |Nolv/

Budget Account No
FUND: 3504 DEPT:361 UNIT:1437 OBJECT:6551

Recommended Sources of Funds/Summary of Fiscal Impact:
Road Impact Fee Zone 4/Lantana Rd. and Lawrence Rd. Intersection

Fiscal Note:Change Order No. 4 in the amount of $534,763.0% and a retroactive fime
extension of 230 days to the contract dated Bpril 4, 2023 (R2023-0386) (Contract)
with Bergeron Land Development, Inc. (BLD) for Lawrence Road, scuth of Ponza Place
to Lantana Road (Project}.

Impact Fee Project Description:

This change crder is to grant a retroactive time extension and compensation for
delays caused by the untimely relocation of existing utilities by Flerida Power and
Light Company (FPL} during construction. The project includes widening the rcad
for an additional through lane and a turn lane which will allow for additional
capacity needed to serve new development within Impact Fee Zone 4. Use of Impact
Fees is in accordance with Article 13, Chapter H, Section 4 of the ULDC.

C. Departmental Fiscal Review)%\rv{ (?‘k"‘k"*)\g“—ﬂ;\
¥

III. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Dev. and Control Comments:

Ozep l“*iélt;a:r

) (, ‘& OFMB M@Wt’fﬂf %\0\\‘\( Contract Dev. anf Control zé #5525

B. Approved as to Form
and Lega} Sufficiency:

o

A’ssi&faﬁt County At‘!;()rney

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
2
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PROJECT LOCATION

LAWRENCE ROAD, SOUTH OF PONZA PLACE TO LANTANA ROAD N

£

Palm Beach County Project #2014506

ATTACHMENT 1




PALM BEACH COUNTY BOARD OF COUNTY COMMISSIONERS
ENGINEERING & PUBLIC WORKS DEPARTMENT

P. 0. BOX 21225, WEST PALM BEACH, FL 33416-1229 25.298
REQUEST: REQUESTING DIVISION: INFORMATION:

{"] WORK ORDER NO. [CJROAD & BRIDGE DATE: Aprit 18 2025

CINEW AUTHORIZATION CITRAFFIC REQUESTOR: David West

CHANGE ORDER NO. 4 CADWAY PRODUCTION COMMISSION DISTRICTNO: 2

L1 SUPPLEMENTAL NO. CONSTRUCTION COOR. RESOLUTION NO: R2023-0386
C1OTHER: STREETSCAPE PBC PO NUMBER:

PROJECT LOCATION/LIMITS: Lawrence Road, south of Ponza Place to Lantana Road

PROJECT NUMBER: 2014506

BUDGET LINEITEM: 3004-361-1437-6551
CONTRACT NO: 2014506

CONTRACT DATE: April 4 2023

CONTRACTOR/CONSULTANT/VENDOR: Bergeron Land Develooment. Inc. VENDOR:
CONTACT: Sean Nicholl CONTACT PHONE NUMBER: 054-740-1293

Detalls: Change Order 4 is to compensate Bergeron Land Development Inc. for work impacted due to untimely
relocation of existin

g concrete poles and overhead wires by Florida Power and Light Company {FPL), which conflicted
with the planned drainage installation along the south side of Lantana Road between stations 195+00 and 200+00. The
delay conditions were investigated, and it was determined that the resulting increase in time and cost for performing
the controfling item of work was beyond BLD's control. Pursuant Contract Specifications 4-3.2 and 8-7.3.2, staff

recommends approval for equitable adjustment of monetary compensation and Contract time, under such
circumstances.

Extend Contract time 230 days. :
This Contract, including all Schedules, Forms, and
attachments, is subject to the County Emergency Ordinance
2025-014, approved by the BCC on June 3, 2025, As a
result, the MAWBE participation will not be enforced.
Exhibit "A" — Change Order Details Exhibit “D” — Cerfificate of Insurance
Exhibit ‘8" .- Bond Rider Exhibit "E" - Cerificate of Resolution or Sunbiz
Exhibit "C” — EBO Schedules Exhibit °F” — Change Order History

The total amount of this request, per the attached documentation, is not to exceed $534,763.09

The Contractor's proposed Small Business Enterprise (SBE) goal for this project was 17.78 __%.
The estimated SBE participation for this request is © %.

The cumulative SBE participation to date for this contract including this requestis: 9.11  %.

Palm Beach County Engineering and Public Works Contact:

Albert W, Hoffman Director, Construction Coordination 561-684-4180
Name ' Title Telephone Number
CONTRACTOR/CONSULTANT/VENDOR APPROVALS ENGINEER OF RECORD {if applicahle)
Please indicate your receipt of this request by signing and
retuming-this original dagumet 1o our office.
e Lo — AT
Gy e I .
Ry Date Signature Date

"/gf?.f;.'(r; _,"} . ,.'f ﬂ;-wﬁi ‘, 4 L’fm & f" 3:‘! i ..}J‘ ’:: } f,_yﬁ"'/
Print Nawne and-Title ' Print Name and Title

BOARD APPROVAL? YES  Date: July 8, 2025
55[25 o Pooendadscnah, 05132025

Date Budgét Approval ' . Date
J . ) 1
Deputy County Enginser Date PBC Roard of Co. Commissioner Date
ATTEST: Joseph Abruzzo, Approved as to Form and Legal
Clerk of the Circult Court Sufficiency: /
& Comptroller

- o
(Deputy Clerk) Date (Goﬁn&f?’norney) Date




CHANGE ORDER
[ Owner Initiated

EXHIBITZ"(Page. L

wrer ] Quantity Overruns/Underruns
Differing Site Conditions _ [l Request By Another Agency/Outside Party:
[—] Zoning/Code/Ordinance Changes

L] Etrors/Omissions/In Design _ -

[ ] A Reimbursable [__] B. Non-Reimbursable
___ Other:

PROJECT: Lawrence Road, south of Ponza Place to Lantana Road

CHANGE ORDER NO: 4 (Four)
COUNTY PROJECT NO: 2014506
CONTRACT DATE: April 4, 2023
RESOLUTION NO: R2023-0386
DISTRICT NO: 2

TO: Contractor: Bergeron Land Development, Inc.

You are directed to make the following changes in this Contract:

Specification 8-7.3.2 "Contract Time Extensions”, 4-3.2.1 "Allowabie Costs for Extra Work" and 5-12 "Claims by Contractor”: Change Order
415 to compensate Bergeron Land Development Inc. for work impacted due to untimely relocation of existing concrete pales and
overhead wires by Florida Power and Light Company (FPL), which conflicted with the planned drainage installation along the south side of
Lantana Road between stations 155+00 and 200+00. BLD issued a Notice of detay to the County on March 2, 2024, stating that utility
relocations in this area are now delaying project progress. Work at this project location did not resume until November 6, 2024. The delay
condltions were Investigated, and it was determined that the resulting increase in time and cost for performing the controlling item of
work was beyond BLD's control. Pursuant Contract Specifications 4-3,2 and 8-7.3.2, staff recommends approval for equitahle adjustment
of monetary compensation and Contract time, under such circurstances.

Throughout this period, BLD has actively engaged with FPL and PBC 1o facllitate the advancement of reiocation work, dedicating significant

time and resources to meetings and correspondence. In addition BLD deviated from their submitted project schedule to avoid any further
delays by working out of sequence.

tump Sum Total  5534,763.09
Extend Contract time 230 days.

The original Contract Sum was . . $ 7.659.014.25
Net change by previous Change Orders . . $  101.772.70
The Contract Sum prior to this Change Order was . : . . . 3 7.760,786.95
The Contract Sum will be inereased by this Change Order . C . . $  534,763.09
The new Contract Sum including this Change Order will be $ 8.295.550.04
The Contract Time will be increased  by.

. . L (230 ) Days
The Date of Completion including this Change Order therefore is - . 04/16/2025

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASE OF ALL CLAIMS FOR
COSTS AND TIME ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE-STATED MODIFICATION(S),
INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR

INCIDENT TO, SUCH MODIFICATION(S), AND INCLUDING ANY CLAIM THAT THE ABOVE-STATED MODIFICATION(S)
CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT.

Lire.

IS




EXHIBIT A "(Page2of2%
Certified Request for Equitable Adjustment

TO: Palm Beach County Engineering and Public Works — Construction Coordination

Name of Project: tawrence Road, South of Ponza Place to Lantana Road
Project #: 2014506

Change Order #: Four (4)
We hereby request a Change Order for the following:

See change order four for additional $534,763.09 and 230 additional calendar days due to FPL delay top
critical work.

In accordance with the Contract, the undersigned certifies under oath and in writing, that the request

is made in good faith, that any supportive data submitted is accurate and complete to “Bergeron Land

Development Inc” best knowledge and belief, and that the amount of the request accurately reflects
ey/eibpment Inc” in good faith believes to be Palm Beach County’s

zéf:/{f

Date

cﬁ’)m Z &f)%

Print Name

STATE OF FLORID/ f
COUNTY OF _ YViaisouel

The foregomg mstrument was aclmowledged before me by means of ﬁ physrcal presence or

&L Sasgiotendt for
(ﬁrle of oﬁicer/member@artner) (name

4 corporatzon/company/ artners lp)

of the , who is [ personally known to me or has

[choose onek corporatio?company@armership
produced (type of identification) as 1dent1ﬁcatxon

(Signature of Nofarﬁ kuéi.’c sﬁfe of Florida)

_

(Print, Type, or Stamp Commissioned Name e of Notary Pubhc)

GAIL FRIEDRICH

5 MY COMMISSION # HH 605285 |}
¥ EXPIRES: February4 2029 :




Cost Proposal 20 - Compansable Time - FPL Delay

Swner Information - Palm Beach County Contractor infermation
Name Dave West Company Bergeron Land Development Inc.
Address 2300 N. Jog Road Name Sean Nicholl, P.E,
City, State ZIP West Palm Beach, FL 33411 Address 19612 SW 69th Place
Phone 561-684-4180 City, State ZIP Fort Lauderdalg, FL 33332
Email dwest@pbcgov.org Phone 954-218-7875
Email snicholl@bergeroninc.com
Project name Lawrence Road Payment Terms Contract
Scope of Work

Compensation for 230 day detay due to FPL.

Compensable, $1,678.69
Time

. MOT Daily

T Rate $656.52
Total |  $534,763.09

Holes

230 calendar days requested additional time. 229 days compensable time.

Compamy Proposal

Please find enclosed Bergeron Land Development's (Bergeron) price to complete the scope listed above:

., L300y Whivod by Soan R Nigholl

. O ChaSwan R Nicholl,
Sean R Nicholl giiztbmammeas 11/22/2024

Submitted by (Com e Date

fvner Acceplance

Submitted by (authorized representative) Date




Cost Breakidown

HIBIT A (Page { of2)

Cost Proposal 20 - Compensable Time - FPL Delay

Pay ltem ITEM DESCRIPTION UNIT QTy PRICE Total
' Workitems ] 2
Pay item |Description Unit QTyYy Rate Total
N/A{Compensable Time Daily Rate ED 229 $1,678.69 $384,42b.01
N/AIMOT Daily Rate ED 229 $656.52 $150,343.08
$0.00




EXHIBIT Ar(Page S ot2)

11/7/2024
3/2/2024
250

holidays weather days
memorial ¢ 5/27/2024 3-days 10/9/2024 hurricane SOE
4-Jul  7/4/2024 1-day 10/8/2024 hurricane SOE
day after 7/5/2024 1-day 10/7/2024 1/2 day
laborday  9/2/2024 4-days 9/26/2024
8/6/2024
7/2212024
6/14/2024
6/13/2024
6/12/2024
6/11/2024
3/22/2024
3/6/2024

250 days 9 holidays 12 rain 229 days comp




~ LAND DEVELOPMENT, INC.
11/22/2024

Palm Beach County

Engineering and Public Works — Construction Coordination
2300 N. Jog Road

West Palm Beach, FL 33411

ATTN: Dave West, Chief Construction Coordinator

RE:  Lawrence Rd., South of Ponza Place to Lantana Road
PBC Project No. 2014506

Re: Compensable Time Schedule Narrative and Time Extension Request

Bergeron Land Development (Bergeron) respectfully requests compensable time beginning
March 2, 2024. On this date, the critical path of the project was impacted due to continuous delays
caused by Florida Power & Light (FPL) in completing necessary utility relocation work. This relocation
directly conflicted with the proposed drainage installation along Lantana Road between stations 195+00
and 200+00. Bergeron issued a Notice of Delay to the County on July 28, 2023, citing that utility
relocations in this area would impede project progress. This notice is referenced in Exhibit A. More
specifically, when Bergeron was unable to start the scheduled work item A 1520 Drainage - Lantana
Road, which was the following critical path item for drainage work, schedule ID A1430 E. Rdwy. STA
72+00 to 82+00. Given Bergeron had not been able to start this work this delay has persisted since March
2, 2024, and was finally cleared on November 6, 2024 when Bergeron and their subcontractor were able
to set up MOT and start the drainage work. The March Schedule Update and Critical Path Update,
reflecting this delay, are provided in the attached Exhibit B and Exhibit C, respectively.

Throughout this period, Bergeron has actively engaged with FPL to facilitate the advancement of their
work, dedicating significant time and resources to meetings and correspondence. Despite these efforts,
FPL has repeatedly failed to meet the completion dates they have provided, resulting in ongoing delays.
As of now, these delays have accrued to 250 days, significantly affecting the overall project timeline.
Excluding weather days(11.5) and holidays(9) from this period we are requesting a time extension of 230
days and compensation per specifications as well as compensation for additional daily maintenance of
traffic for 229 days rounding down from the half day weather day that was granted. A summary of the
additional costs incurred, in accordance with project specifications and standards, is detailed below and in
Exhibit D. We appreciate the County’s assistance and cooperation in addressing these delays and
reviewing the attached supporting documentation.

Total Delay: 230 days
Compensable Time 229 days at $1,678.69/day = $384,420.01
MOT Rate 229 days at $656.52/day = $150,343.08

Feel free to contact me with any guestions or comments.

Sincerely, )
Sean R Nicholl
Sean Nicholl, P.E.
Project Manager
Bergeron Land Development Inc. CC: Albert Hoffman, PBC
Bergeron Land Development Inc.
19612 SW 69% Place

Ft. Lauderdale, FL 33332
Phone: (954) 680-6100
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Bergeron Land Development Inc.
19612 SW 69% Place

Ft. Lauderdale, FL 33332

Phone: (954) 680-6100




B A Page S of2)

" LAND DEVELOPMENT, INC.

7/28/2023 Letter No. 001

Palm Beach County

Engineering and Public Works — Construction Coordination
2300 N. Jog Road
West Palm Beach, FL 33411

ATTN: Patrick Ayala
Chief Construction Coordinator

RE:  Lawrence Rd., South of Ponza Place to Lantana Road
PBC Project No. 2014506

Re: 120 Day completion of Span-wire Traffic Signal and Utility Delays

Please accept this letter as Bergeron Land Development’s (Bergeron) notice of intent to pursue
time associated with the utility delays currently on-going on the abovementioned project. Per the original
schedule provided by Bergeron at the preconstruction meeting, it was our intent to begin the project on
Lantana road while simultaneously performing the watermain work. Bergeron is also requesting that the

County acknowledges the statement on TSP-7 regarding completion of the span wire traffic signal being
completed within 120 days is no longer applicable.

Sincerely,

Sean R thn

Sean Nicholl, P.E.
Project Manager
Bergeron Land Development Inc.

CC:
Brian Landis, Bergeron

Bergeron Land Pevelopment Inc.
19612 SW 69" Place

Ft. Lauderdale, FI. 33332

Phone: (954) 680-6100




Sean Nicholl

From: Sean Nicholl

Sent: Friday, July 28, 2023 3:46 PM

To: Patricic Ayala

Cc: Brian Landis

Subject: Lawrence Road - Utility Delay Letter
Attachments: NOI_Contract Time for Utility Delays.pdf
Patrick,

As discussed in the kickoff meeting last week, see attached letter regarding ongoing utility work. Should you have any
guestions feel free to contact me.

Thank You,

Sean Nicholl, P.E.
Project Manager

Bergeron Land Development, Inc.

19612 SW 69t Place, Ft. Lauderdale FL 33332
Cell: (954) 740-1293

Email: SNicholi@bergeroninc.com
www.bergeronlanddev.com

LAND DEVELOPMENT., INC.




LAND DEVEL

Exhibit B — 3/31/24 Schedule Update

Bergeron Land Development Inc.
19612 SW 69" Place

Ft. Lauderdale, FL 33332

Phone: (954) 680-6100




LAND DEVELOPMENT. INC, -

2024 2025 2026 2007
Planned Remaining gl oz [0 [Qd [al @ o3[ o4 [l Jaz O3 | od { o Jor
1D Name Fype Buration Duration Actunal Start ;  Actual Finish Early Start Late Finish Total Float [rfm{alm[a[3fa]s[eIn[oj [FIM[ATM] ] 1[af s|ofn[ofa[F [M[a[miT{aTA]S [on]c I fF[M]a
i 9 ¢ i LR - Lawrence Road

o

]

Project Milestones - Praject Milestones

Projéct Milextorie : s :

A1580 Notice to Proceed Start Milestone od 7/51/23 3/31/24 racegd

A1585 Signal Completion 120 days from N... | Finish Milestone 0d ad T/31/24 D5ignal Completion 120 days from NTP - Based on §-19-23 start date
édbroject Campletion - 365 Days - June 19, 2024

Finish Milestone

7731724

24 :
11712724 tral
11712724

Project Completion - 365 Days - Jun,
o g R

ditibns - Genlarat Conditions

.3./‘31/24
3/31/24

7/31/23” 8/10/23
7/31423 B/4/23

: LakelClarke Shores Utilties - Lake Clarke Shore Utilties
7/31/23% B/18/23 3/31/24 6/3/24 n- Eﬂbﬂizatikn

A1000 Mobilize Equipment Activity Depe... 2d od 7/31/23 8/1/73 3/31/24 4/3/24 liprdent

A1010 Pothele - Verify Existing Activity Depe... 8d 0d B/14/23 8/18/23 3751724 6/3/24 rif] Existing

A1020 Utifity Connection at Ponza Place Activity Depe... 2d od 8/14/23 B/16/23 3/31/24 6/3/24 hection at Ponza Place
Kewanee Roa... | Kewanee Road 166d 3d 8/16/235 3/31/24 b/bj24 45¢ P Kewange Road - Kewanee Road

A1030 Utility Relocations Activity Depe... 20d od 8/16/23 9/22/23 3/31/24 5/3/24 larations

ATO40 WM Pressure Test, Bac-t Activity Depe... 3d k{3 4/1/24 6/6/24 46d TM Pressure Test, Bac-t

AI0OSG As-Built and Health Dept Clearance Activity Depe.., 1d ad 10/30/23 11/7/23 473724 6/6/24 heilt and Health Dept Clearance

ATDEC Utility Tie In Activity Depe... 2d od| 12711723 3/21724 473724 6f6/24 m ity Tz In
Chickasha Ro... | Chickasha Road 1494 3d 8/30/23 3/31/24 6/11/24 464 Chickasha Read < Chickasha Read

AD70 Utility Relocations Activity Depe... Bd od 8/30/23 9/11/23 3/31/24 6/6/24 locadigns

A1080 2" Poly Water Services Activity Depe... 2d 0d 11/14/23 1M/17/23 3/31/24 a/6/24 oly: ¥ % ter Services

A1G90 WM Pressure Test, Bac-t Activity Depe... d 3d 4/4/24 4/11/24 46d| O b WM Préssure Test, Bac-t

A1100 As-built and Heaith Dept Clearance Activity Depe.., 30d 0d 10/11/23 3727724 4/8/24 5/311/24 -builtnd Health Dept Clearance

A1110 Water Service Connection Activity Depe... 2d 0d 3/19/24 3/2/24 4/8/24 &/E1/24 E Water Service Cormection
OcalaRead- ... | Ocala Road 157d 3d 10/6/23 3/31/24 6/14/24 A6d Ccala Road - Qcala Road

A1120 Utility Helocations Activity Depe... &d ad 10/9/23 10/17/23 3/31/24 6/11/24 Relotations

A1130 WM Prassure Test, Bac-t Activity Depe... 3d Id 4/9/24 4/14/24 dod EEYVM Pressure Test, Bac-t

AT140 As-built and Health Dept Clearance Activity Bepe... 10d Od E/26/24 3/27/24 4/11/24 6/14/24 Lofas-butit}and Health Dept Clearance
Nowata Road ... | Nowata Road 134d 3d 10/9/23 3/31/24 6/19/24 4o6d ﬁNowa\ i Road - Nowata Road

A1150 Utifity Relocations Activity Depe... &d od 10/9/23 10/18/23 3/31/24 6714724 Relal & tions

A1160 WM Pressure Test, Bac-t Activity Depe... 3d 3d 4/12/24 6/19/24 46d EW’Y{M Prpssure Test, Bac-t

AT1170 As-built and Health Dept Clearance Activity Depe... 10d 0d 11/13/23 131727723 4/16/24 6/19/24 builltand Health Dept Clearance
Pensacola Roa... | Pensacola Road 13td 3d 10/18/23 3/31/24 6/24/24 46d Pensaeola Road - Pensacola Road

A1180 Utlity Relocations Activity Depe... &d Cd 10/18/23 t1/1/23 3/31/24 6/19/24 Relocations

A1190 2" Poly Water Services Activity Depe... 1d od| 11720723 11/30/25 3731724 6/19/24 balylivater Senvices

A1200 WM Pressure Test, Bac-t Activity Depe... 3d 3d 4/17/24 &6/24/24 A6d 4 'i'}‘VM Bressure Test, Bac-t

Al1210 As-built and Heaith Dept Ciearance Activity Depe... 10d Od 278724 2/8/24 4/15/24 6724724 '|_’f\s built anj Health Dept Clearance

A1220 Water Service Connection Activity Depe,,. 2d 0d 1/29/24 1/29/24 419724 6724724 Waler Service Connection
Tuskegee Roa... | Tuskegee Road 1274 3d| 10720723 3/51/24 6/27/24 46d Tushegee Road ; Tuskegee Road

A1230 Utility Relocations Activity Depe... Bd od 10/20/23 11/17/23 3731724 624724 yRelocations

A1240 WM Pressure Test, Bac-t Activity Depe... 3d 3d 4422724 /27724 A6d ! M Pfessure Test, Bac-t

A1250 As-built and Health Dept Clearance Activity Depe... 104 0d 2/8/24 278724 4/24/24 &/27/24 buiit angd Health Dept Clearance
Chipewyan Dr... | Chipewyan Drive 1244 3d 11/13/23 3/31/24 7/2/24 46d Chipegyan Drive - Chipewyan Drive

A1260 Utility Relocations Activity Depe... 6d 0d 11/13/23 12/1/23 3/31/24 6/27/24 Jily Ralocatior

Arzio 2" Poly Water Services Activity Depe... 2d od| 1115723 i/3/24 3/31/24 6/27424 i“Pn v Water Services

I Lawrence Road - March 2024 Schedule Update
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LAND DEVFSQPAEN T INC,

2024 2025 2026 2027
Planned Hernain?ng . Qe a3 [ a4 ] al 02 ] o3 |od |0t |2 | O3 FQa | Q1 Q2
Name Type Duration Duration Actual Start | Actual Finish Early Start Late Finish Total Float [FM[A[M[1[3]A]S[0]¥ D’ I[F M!AIM!J JfAfs [o[uo I TF[MIAM] 3 [ITATs|o]w]a] ATFTmM[A
A1280 WM Pressure Test, Bac-t Activity Depe.. Zd id 4725724 ij2f24 46d *H{VM Pressure Te:st, Bac-t -
A1Z90 As-built and Health Dept Clearance Activity Depe... 0d od 2/8/24 /8124 4129724 712724 H-Asthuilt and Health Dept Clearance
A1300 Water Service Connection Activity Depa... 2d Oc 12/18/23 3/21/24 4729724 7/2/24 ater Service Cnni-nec:inn
Cwasso Head ... | Owasso Road 196d 3d 10/30/23 3/31/24 7/5/24 46d Owosso Road - Iﬂwossn Road
A131D Utility Relocations Activity Depe,.. 8d 0d 10/50/23 11/6/23 5451724 7f2/24 Rell ﬂ..miuu 1
A1320 WM Pressure Test, Bac-t Activity Depe... 3d 3d 4730724 7524 A6d "I'YVM Pressure Tésl, Bac-t
A1330 As-butlt and Health Dept Clearance Activity Depe... 16d od 2/8/24 2/8/24 5/2/24 T/5/24 'l'ﬁ built and Health D‘épt Clearance
Sioux Read - S... | Sioux Read 12%d 3d 117723 3/31/24 7/10/24 A6d Sioux Road - Sipux Road
AT340 Utility Relacations Activity Depe... 6d od 11/7/23 13/13/23 3431724 742/24 yitelacations ;
A1350 WM PRessure Test, Bac-t Activity Depe... 3d 3d 5/3/24 F/10/24 46d _:WM PRessure Test, Bac-t
AT360 As-built and Health Dept Clearance Activity Depe... 10d 0od 3/21/24 3427724 5/7/24 7/10/24 4 As-built and Health Dept Clearance
‘Tallulah Read ... | Tallulah Road 122d 30d 11/7/23 471724 7415424 4bd TL Tallulah Road -:Tallulah Road
AY370 4" FM Relocation STA 92+80 Activity Depe... bd 6d 471724 7/10/24 47d | 4 FM Relo:ation:STA 92480
ATIB0 Utility Relocations Activity Depe... &d 0d 13/7/23 12/12/23 A4/8/24 7/10/24 hu_y elocations 1
AZ90 ‘WM Pressure Test, Bac-t Activity Depe_.. 3d 3d 5/8/24 7/15/24 a6d LM Pressure T'p.st, Bac-t
AT it and health Dept €1 10d 0d 3/27/24 32724 5/10/24 7/15/24 Gofihs-buitt and health Dept Clearance

e Drainage - Drainage
Drawing Review Ipnd Approval

EBHwy. STA 62440 td 72400

Rebwy, STA 72400 to 82+00

 Rdwy. STA §2+00 ta 92400

Drainage S$hop Drawing Review and 7/31/23 9/21/23 3/31/ 12/19/23
A1420 £, Rdwy. STA 62+40 to 72400 Activity Depe... 76d od| 12713723 2/7/24 4/24/24 5/1/24
A1430 E. Rdwy, STA 72+00 to 82400 Activity Depe... 13d od 2713424 3/1/24 4/24/24 5/1/24
A1440 £, Rdwy. STA 82+00 1o 92+00 Activity Depe... 34d 26d 375724 4[24124 8/5/24 5d
A1450 E. Rdwy. 5TA 92400 10 100+0G Activity Depe... 14d 14d 5/29/24 6/25/24 S
A1460 72" RCP Crossing L-16 Canal Activity Depe... 5d od 3/15/24 3729724 4724724 2/5/24
A1470 Class 0 Endwalt 72" L-16 Canal Activity Depe... 5d od 3/11724 3/26/24 4/24/24 2/5/24
A1480 Rip Rap @ 72" Endwalls Activity Depe... 3 od 3/27/24 3/29/24 4/24/24 2/5/24
21490 54" RCP E-3 Canal Activity Depe, .. 1d od 3/21/24 3/26/24 4/24/24 275424
A1500 Class Hl Endwalt 54" £-3 Canal Activity Depe... d 0d 3/20/24 3/26/24 4/24/24 2/5/24
A1510 Rip Rap @ 54" Endwail Activity Depe.., 1d Gd 3/27/24 3729724 4/24/24 2/5/24
A1520 Brainage - Lantana Road Activity Depe... &d 6d 471724 12/27/23 -74d

W, Rdwy, STA 62+40 to 100+00
raifge ity

Activity Depe...

4/9/24

9/8/25

2/5/24

Drainageand Utility Cleseout - Drainage and Usifity Closeout

Prainage - Inverts and Adjustments

tiity Final Adl;ustmenls

i . . .
i ¥ Brainage F:lnal Inspections

4/?[24

11/5/24

Brainage - Inverts and Adjustments Acti t0d 10d &/18/24 719724 Sd
Utility Final Adjustments Activity Depe... 4d 4d 5/15/24 7/19/24 46d
Drainage Final Inspections Activity Depe... T/2/24 7/19/24 5d
Punchlist Adtivity Depe... 7/31/2

Panchiist
Roadway - Rocadway
A | antana Rd 5TA 195467 to 199+17.49 - Lantana Rd STA 195+67 to 199+17.49

Lantana Rd 5TA 195+67 to 199+17.49
WektSite STA'195467 16:200400

JAETr A e

ordinate relocation of Bus Shelter

1

emove exsting asphalt sidewatk

lemave existing cerb and gutter seperater STA199+20

Remaove existing curb and gutier Activity Depe... 24 2d 4/1/24 12/28/23
Remove existing sidewalk Adtivity Depe... 2d 2d 43724 1/1/24
Coordinate relecation of Bus Shelter Activity Depe,,. 2d 2d 4/5/24 1/3/24
Remove existing asphalt sidewalk Activity Depe... 2d 2d 4/9/24 1/5/24 -69d
Remove existing curb and gutter sep... | Activity Depe... 2d 2d 4713/24 1/9/24 -4%d
Embankment Activity Depe.,,. 3d 3d 479724 1/1/24 -74d
Subgrade Activity Depe... 3d 3d 4/12/24 1/4/24 -74d
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Had

VELOINMERT, FRC,

2024 2025 2026 2027
Planned Remaining . . ] gz | 03 1 G4 i Q2 Q3 | Q4 a Q2 Q3 | Q4 Ql 0z
Name Yype Duration Duration Actunl Start | Actual Finish Eariy Start Late Finish Totat Fiaat Fr[[A M3 3]s [e[HET[FIM[alMT [5]A]s o{NjDIJIF]M AMET[T]ATS [O]NJO[3TFIM[A
Base Course Activity Depe... 3d 3d 4/17/24 1/9/24 -74d -Jém:-: Course
Cuth and Guiter Activity Depe... 2d 2d 4/22/24 1/11/24 -74d -Curb and Gutter
Sidewalk and curb ramp Activity Depe... 2d 2d 4424724 1/15/24 -14d L sicewafic and curb ramp
Cone, seperater and curb and gutter ... | Adtivity Depe... 3d 3d 4726124 1/18/24 -74d HMi-iconc. seperator and curb and gutter in median
‘EastSide STA 200¥0D 10,206+ 25.10: [ i ed samd ] IS SyTg “74d Lu+ East Side STA 200+00 to 206+2310 - East Side STA 200+00 to 206+2310
Remave existing sidewalk Activity Depe... 2d 2d 1/22/24 -74d p'JRemove existing sidewatk
Remove existing guardrail Activity Depe... 2d 2d 1/24/24 -74d z Remov existing guardrail
Remave existing curb and gutter Activity Depe... 2d 2d 1/26/24 ~74d {Remove existing curb and gutter
Remave existing conc. seperator and... | Activity Depe... 3¢ 3d 5/9/24 1/31/24 -74d emove existing conc, sepetator and cuch and gutter in median
Cenc, seperator and curb and gutter ... | Activity Depe... 3d 3d 5/14/24 2/5/24 ~74d kConc, seperator and curb and gutter in median
Construct Driveway 5TA 207 Activity Depe... 3d 3d 5/17/24 2/8/24 -74d (¥-Construct Driveway STA 201
Curb and Gutter Activity Depe... 3d 3d S5/22/24 2713724 -74d :F'Curb and Gutter
Sidewalk and Curb Ramp Activity Depe... 2d 2d 5/27/24 2/15/24 ~74d JH'E%idewalk and Cusb Ramp
Gulderail Activity Depe... 3d 3d 5429724 2/20/24 ~F4d [+HGuiderail
Guardrail Activity Depe... 6/5/24 2/21/24 -74d %Suardreﬂ
LantanaRd .- | Lantana Ra Claseout 10 0 E 0 b n s AR s T siged] s '* Lantana Rd Closeout - Lantapa fd Closeout
A2820 Right Tum Lane 1.5" Structural Course § Activity Depe.., 613724 10/31/24 99d = Right Turn Lane 15" Structural Course
A2830 {eft Turn Lane 1.5" Structural Course | Activity Depe... 6/14/24 11/1/24 99d ﬁ eft Tumn Lane 1.5 Structural Caurse
AZ2840 Mill/Resurface and Place Friction ov.., ! Activity Depe.., 6/17/24 11/5/24 99d i"'_l' Mill/Resurface and Place Friction over Widening
w.5ide of La... | W. Side of Lawrance Road STA 100+, 158d 294 9/8/23 6/10/24 4/8/24 -74d W. Side of Lawrence Road STA 100460 to 90+60 - W, Side of Lawrence Road
A1880 Hemove existing asphalt sidewalic Activity Depe.., 2d id 9/8/23 6/10/24 2/2B/24 <74d fernove existing asphalt sidewalk
A1890 Remave existing concrete sidewalk Activity Depe... 2d 2d 6/11/24 341724 -74d ~HRemove existing concrete sidewalk
A190G Remove Guardrail @ |36 Capal Activity Depe... 2d 0d /8424 3/9/24 6712724 3/1/24 O-ry ‘ e Guardrail @ L16 Canat
A1910 flemove Handrail @ STA 94+60 and ... | Activity Depe... 2d 0d 321724 3/22/24 6/12/24 3/1/24 = nove Handrail @ STA 94+60 and 93+40
A1935 Relocate Matlbox LT STA 95400 Activity Depe... 1d id 6/13/24 374724 ~Fdd i—“- Relocate Maithax LY STA 95+00
A1940 Embankment Activity Depe... 3d 3d b/14/24 3/1/24 -74d LrEmbankment
A1950 Subgrade Activity Depe,.. 3d 3d 4/19/24 3/12/24 ~F4d Subgrade
A1960 Base Course Activity Depe... 3d 3d 6724724 3/15/24 -74d CihBase Coursa
A19TG Curb and Gutter Activity Depe... ad Sd 8/2'1/24 3/22/24 -74d €urb and Gutter
A1980 Sidewalk and Curb Ramp Actvity Depe... 5d 5d T}4/24 3/29/24 -74d Sidewalk and Curb Ramp
A1990 Briveway STA 96+68 Library Activity Depe... 1d 1d F/i1j24 4/1/24 -74d Priveway STA 96+6B Library
AZ000 Driveway STA 96+11 L16 Canal Ease... | Activity Depe... 1d 1d 7/12/24 4/2/24 -74d Driveway STA 96+11 L1 Canal Fasement
A201M0 Driveway STA 954253 Activity Depe.., 1d 1d T15f24 4/5/24 -74d fHDriveway STA 95+25.3
A2020 Oriveway STA94+16.83 Activity Depe... 1d 1d 7/16/24 4/4/24 -74d Driveway STA 94+16.83
A2030 Driveway STA 92+54 Montessori Sc.., | Activity Depe... 1d 1d /1724 4/5/24 ~74d Driveway STA 92454 Montessori Schocl
A2040 Driveway STA 91+77 Montessori 5c... | Activity Depe... id 1d 7/18/24 4/8/24 -74d £ y STA Q1477 M i School
W.SideofLa... | W.Side of Lawrence Road STA 90+6.... T6d 0d 9/15/23 7/10/24 4/8/24 N. Side of Lawrence Road STA 90+60 ta 80+60 - W, Side of Lawence Roadg]
A2080 femove existing concrete sidevialk Activity Depe... 2d 0d Q715723 9/15/23 T7/10/24 4/5/24 te sidewalk )
AZ09G Hermove pavers in ROW at 5th Ave Activity Depe... id 0d 1/15/24 1/16/24 1110724 A475/24 q 5 in ROW at 5th Ave
A2100 Embankment Activity Depe... 3d od 9/15/23 2/2/24 7/10/24 4/5/24
ANG Subgrade Activity Depe... 3d od 9/15/23 2/2/24 7/10/24 4/5{24
A212G Hase Course Activity Depe... 3d od 10/4/23 7/11/24 A/5/24 -68d ase Course
AZ130 Curb and Gutler Activity Depe... 5d od| 12/18/23 12/20/23 7/11/24 4/5/24 b dnd Gusle
A2140 Sidewalk and Curb Ramp Activity Depe... 5d od 1/31/24 2/2/24 7/11/24 4/8/24 p-5i tk }1 Cuh Ramp
A2150 Ceordinate relocation of Bus Shelter Activity Depe... 1d Od 1/31/24 2/8/24 7/11/24 4/8/24 f-Co] JrFina‘ % jelucation of Bus Shelter
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LAND DEVEL DEMENT, ERC.
2024 2025 2026 2027
Planned Remaining ai] @ |03 Jod o [ G2 fos|od]a || as]as] o fa
D Name Type Buration Duration Aztuai Start Actual Finish Rarly Start Late Finish ‘Fotal Fioat [FM[aIMf3 [ I[A]S [cTeIDEa]FM{ AT T STaTs[o[wfo o TF M]ATMp [ fATsjofu D] 1 FImfa
f W. SideofLa... | W.Side of Lawrence Road 5TA 80%6... 58d od F/25/23 7/11/24 478724 ~7ad bemmE w M. Side of Lawrence Road STA 80+60 to 62+40 - W. Side of Lawrence Road ST
A2185 Remave existing concrete sidewalk Activity Depe... td od 9/25/23 9/25/23 T /24 4/5/24 existihg clhnr.'ete sidewatk
Az187 Remove header curb at Panza Place Activity Depe... td Od 9/29723 9L29/2% 7/11/24 4/5/24 E hegder carb at Ponza lace
AZ190 Embankment Activity Depe... 34 0d 97277213 11/36/25 7411724 475724 anrfient)
A2200 Subgrade Activity Depe,,. Ad Qd 9i2Tf23 $1/3G/23 7/11/24 4/5/24 grade :
A2210 Base Course Activity Depe... ad ad 10/5/23 711724 4/8/24 -68d Hase Course
A2220 Curb and Gutter Activity Depe... 5d od| 12718723 12/19/23 7/11/24 4/8/24 e i Giite
A2230 Sidewalk Activity Depe... 5d od 1423424 1/29/24 7/18/24 4/8/24 idetallc!
W. Sideof La... | W. Side of Lawrence Road Cleseout 3d 3d FH19/24 4/11/24 -74d | & W, Side of Lawrence Road Clasecut - W. Side of Lawrence Road Cleseaut
A2850 Pave W. Side Widening 1.5" Structur... | Activity Depe... 3d 3d 11924 4711724 -74d Let-Pave W, Side Widening 1.5" Structural Tourse
£ Sideof Law... | £ Side of Lawrence Road 5TA £2440... 110d 14d 8/30/23 7/25/24 S5/1/24 -74¢ £. Side of Lawrence Road STA 62+40 to 80+60 - E, Side of Lawrence Road 5|
A2270 Remave existing asphalt sidewatk Activity Depe... 14 od 8/30/23 11/16/23 /23724 4/11/24 jove pxisting asphalt sidewalk
A2280 Remave existing concrete sidewalic Activity Depe... 4d 0d 10/2/23 11/16/23 /23724 4/11/24 ovekristing concrete sidewalk
AZ290 Relacate Mailbox RT STA 72400 Activity Depe... 1d 1d 7/24/24 4/12/24 -74d -Rejocate Mailbox RT STA 72+00
A2300 Relocate Mailbox 8T STA 79+00 Activity Depe... 1d 1d /25724 4715724 ~7dd “Helocate Mailbox RT STA 79+00
AZ310 Emabnkment Activity Depe... 3d od 1/25/24 3/18/24 7/25/24 4/15/24 abrikment
A2320 Subgrade Activity Depe... 3d Gd 1/25/24 3718724 7/25/24 4/15/24 bgrade
A2330 Base Course Activity Depe... 3d 26 1/25/24 7426424 4717424 ~74d Base Course
A2340 Curb and Guiter Activity Depe... 5d Sd 7/30/24 4/24/24 -74d Curb and Gutter
A2550 Sidewalk Activity Depe... 5d 5d B/6/24 5/1/24 -74d CrSidewalk
E. 5ida of Law... | E. Side of Lawrence Road STA 80+40... 106d ral 10730723 8/13/24 5/30/24 -74d M E. Side of Lawrence Road STA 80+60 to $0+60 - E. Side of Lawrence Roac
A2390 Remove existing cancrete sidewalk Activity Depe... 5d od 10/30/23 1/7/24 8/13/24 5/1/24 e isting cancrete sidewalk
A2400 Relocate Mailbox RT STA 86460 Activity Depe... 1d 1d 8/13/24 572724 -74d [*ﬁelocat:. Mailbox RT STA 86460
Azl Retocate Maitbox RT STA 87+40 Activity Depe... 1d 1d 8/14/24 5/3/24 ~74d Lr:F}ReIm:al.: Mailbox RT STA 87+40
A2470 Embankment Activity Depe... 3d 3d 3/19/24 8/15/24 5/8/24 -74d B Embankment
A2430 Subgrade Activity Depe, .. 3d 3d 3/19/24 B/20/24 5413724 -74d e
A2440 Base Course Activity Depe... d d 3/19/24 8/23/24 5/16/24 -74d urse
A2450 Curb and Gutter Activity Depe... 5d 5d 8/28/24 5/23/24 -74d nd Gutter
AZ460 Sidewalic Activity Depe... 5d 5d 974724 5730724 -F4d alk
E, Side of Law... | E Side of Lawrence Road STA 90+60... 42d 34d 3/8/24 §/11/24 7417424 -74d . Side of Lawrence Road STA 90460 to 100+40 - E, Side of Lawrence
AZ500 Remove existing concrete sidewalk a... | Activity Depe... 5d 5d /11724 4f6/24 -74d ing concrete sidewalk and asphait sidewalk
A2510 Remove existing cusb Activity Depe... id 1d G/18/24 6/7/24 -74d E'l'f%en'v: ve existing curb
A2520 Remove existing guardrail Activity Depe... E{-] od 3/8/24 3/9/24 9/19/24 477724 Loy jsting guardrait
A2530 Embankment Activity Depe... 3d 3d 9/19/24 6/12/24 ~Fad i"H':'rnla:.nkrraent
A2540 Subgrade Activity Depa... 3¢ 3d 9/24/24 6/17/24 -74d ';_?J?ubgrade
AZ550 Base Course Activity Depe,.. 3d 3d 92124 &/20/24 -Féd L"'l‘?ase Course
A2560 Curb and Gutter Activity Depe... 5d 5d 1072724 6/27/24 ~T4d G curb and Gutter
A2570 Sidewalk Activity Depe... Sd 5d 10/%/24 7/4/24 -T4d Fsidewalk
AZ580 Install Guiderail on back of sidewalk Activity Depe... Ll 5d 10/16/24 711724 ~74d nstall Guiderail on back of sidewalk
A2590 Install Guardraill Activity Depa... 4d 4d 10/23/24 T/7f24 -74d t:ilrstall Guardraill
E. Side of Law... | E. Side of Lawrence Road Closeout 5d Sef 10/29/24 7/24724 -74d ¥ F.iSide of Lawrence Road Closeout - E. Side of Lawrence Read Clos
A2860 Pave E. Side Widening 1.5" Structura... § Activity Depe... 5d Sd 10/29/24 /24724 -74d L Pave E. Side Wideriing 1.5" Strictural Course
|Lawrence Roa... | Lawrence Road Closeout 5d 5d 11/5/24 /51724 -74d ¥ [Lawrence Road Closeout - Lawrence Road Closeout
70 Mill and Resurface and Place Fricti Activity Depe 5d 11/5/24 La-Mill and Resurface and Place Friction aver Widening

Signalization - Signalization

tawrence Road - March 2024 Schedule Update




2024 2025 2026 2027
Planned Remaining o] @2 |03 |04 ] o [or]os foaf o Foz | 0] ad| @ fa:
Name Type Duration Duration | ° Actunl Start | Actual Finish Early Start Late Finish TFotal Float [Fm|aM]a]Tfa]sjo[n]cfafrimlalm] T DTA[S[O[N]R[ 2] F [ afm] 2 [a]als [o]5fo{ ) TF[M] A
Procurement -... | Procurement 240d 72d 8/14/23 4/1/24 11/12/24 8%d Bracurement - Procurement
A2630 Material Lead Time {Controfler) - Cur... | Activity Oepe... 240d 72d 8/14/23 4/1/24 11/12/24 89d aterial Lead Time {Controller} - Currentiy not tied to Signal Schedule
Signal Work - ... | Signal Work 134d 6% 1/8/24 4/4/24 11/12/24 &ad [P igral Work - Signal Work
AZ640 Locate Tickets & GPR Activity Depe... 4d Od 1/8/24 1/10/24 4/4/24 5/9/24 i__u_t; 8GPR
AZ650 Directional Bore Activity Depe... 5d Od /15724 1/19/24 Af4724 5/9/24  [mirectionaliiere
A2650 Prestressed Concrete Pole Activity Depas,.. 5d od 276/24 2/if24 A4/4/24 5/9/24 [-Pr d|Concrete Pole
A2670 Aleminitm Signal Poles Foundation Activity Depe... 5¢ od 3/26/24 3/28/24 474724 5/9/24 ['i ?’l IH] K m Signal Poles Foundation
A2680 Above Ground Corduit Activity Depe... 5d 5d 4/5/24 5/16/24 25d | Datove Ground Condut
A2690 Pult Boxes Instaliation Activity Depe... Sc 5d 3/19/24 4/12/24 5/23/24 25d c:Tm_'}’ull Bwes Instaflation
A2700 Traffic Contraller Foundation Activity Depe... 5d 5d Af19/24 5730724 Z5d "I_“']'ra ic|Controlier Foundation
A2710 signal Cable Wiring Activity Depe.., Sd 5 4/26/24 6/6/24 25d it Lk Cable Wiring
A2T20 Electrical Service Wire Activity Depe... 5d Sd 5/3/24 6/13/24 25d q:fﬁle? ical Service Wire
A2730 Traffic Signals, Ped Signals and Span... | Actvity Depe... 5d Sd 5710724 6/20/24 25d T fgc Signals, Ped Signals and Span Wire
A2T50 Controller Installation Activity Depe... Sd Sd 5/17/24 6/27/24 25d Elji : Hler Instaflation
A2750 Intersection Switch Over Activity Depa... 5d 5d 5/24/24 T/4/24 25d H E ection Switch Over
A2760 Concrete Poles Removal Activity Depe... 5d Sd 5/51/24 7124 25d CFI crate Poles Ri i
A2TTO femove Old Cabinet Activity Depe... 4Ad 4d 67724 7/17/24 25d + Old Cabinet
A2780 internally fluminated Signs Activity Depe... 5d 5d 6/13/24 7124724 25d ternally #luminated Signs
AZTI0 ° Signs Panels Activity Depe... Sd ad 6720724 T/31/24 25d gns Panels
A2800 Fiber Optic Relocate & Remove Activity Depe... Sel 5¢ 6/27/24 11/5/24 88d Hiiber Optic Relocate & Rem_ove
Az2810 Loops Activity Depe... 5d S 7/4/24 11/12/24 Bad |-~ - Loops
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EXHIBIT An(Page /bot2h

Exhibit C — 3/31/24 Critical Path Schedule Update

Bergeron Land Development Inc.
19612 SW 69" Place

Ft. Landerdale, FL 33332

Phone: (954) 680-6100




2024 2025
Planned Remaining o Q2 I [75] | Q4 | Qf | Q2 | [oE] | Q4
i Name Start Finish Total Float Duration Duration lateStart | FIM I ATM][J | J[A[S[OIN]D | JJFIM{AJMITI]T]A]STIOFNTE]
LR - Lawrence Road g/e/23 B 11/12/24 -74d 301d 161d 12/19/23 LR - Lawrence Road
Praject Milestones - Project Milestones 11/12/24 -74d ad od ¥ Project Milestones - Praject Milestones
A1590 Project Completion - 365 Days - Jun... 1if12/24 -74d od 0d # +Project Completlon - 365 Days - June 19, 2024
Drairage - Drainage 9/8/25 ) 472424 -57d 146d 17d | 12/19/23 A Drainage - Drainage
A1520 Dyainage - Lantana Road 4/1/24 4/8/24 -74d 6d 6d 12/19/23 i-Drainage - Lantana Road
A1530 W. Rdlwy, STA 62+40 to 100+00 9/8/23 4/24/24 57d 28d 11d 1/19/24 W Rdwy. STA 62440 t0 100+00
Roadway - Roadway o/8/238|  11/12/24 -74d 240d 161d]  12/26/23 - Rbadway - Roadway
Lantana Rd 5TA 195+67 to 199+17.49 - Lantana R2ST... 471724 5/7/24 -74d 50d scd 12/26/23 3 Lartana Rd STA 195+67 a:g 19941749 - Lantana Rd STA 195+67 to 199+17.4%
West Side STA 195+67 to 200400 - West Side STA 195... 471724 4/30/24 -74d 22d 2d[  12/26/23 West Side STA 195+67 ta 200400 - West Side STA 195+67 to 200400
A1620 Remove existing curb and gutter 471724 4/2/24 -69d 2d df  12/26/23 | tgiemn\-'é existing curb and gutter
A1630 Remove existing sidewalk 4/3/24 474124 -69d 2d 2d 12/28/23 t i unnuv:; existing sidewalk
A1640 Coordinate relocation of Bus Shelter 4/5/24 4/8/24 -69d 2d 2d 1/4/24 G4 ¢oordinate relocation of Bus Sheltér
A1670 Remove existing asphalt sidewalk 4/9/24 4/10/24 -69d 2d 2d. 1/3/24 TI elnuvtc existing asphalt sidewatk
A1680 Remove existing curb and gutter sep.... 4/11/24 4/12/24 -69d 2d 2d 1/5/24 E"e...mj,u existing curb and gutter seperator STA 199420
A1750 Embankment 4/9/24 4/11/24 -74d 3d 3d|  12/27/23 Heémbantment
A1760 Subgrade 4/12/24 4716424 -74d 3d 34 1/1/24 [-#-Subggade
A1770 Base Course 4/17/24 4/19/24 -74d 3d 3d 1/4/24 “KBase Fourse
A1780 Curb and Guiter 4/22/24 4/23/24 -74d 2d 2d 1/9/24 Lt-gurb and Gutter
A1790 Sidewsltk and curb ramp 4/24/24 4/25/24 -74d 2d 2d 1/11/24 l—SIde:walk and curb ramp
A1800 Conc, seperator and curb and gutter .. 4/26/24 4/30/24 -74d 3d 3d 1/15/24 Eorilc. seperator and curb and gutter in median
East Side STA 200+00 to 206+23,10 - East Side STA 2... 5/1/24 6/7/24 -74d 28d 28d 1/18/24 East Side STA 200+00 to 206+2310 - East Side STA 200+00 to 20642310
A1690 Remave existing sidewalk 571724 5/2/24 -74d 2d Zd 1/18/24 *Reafnove existing sidewalk
A1700 Remove existing guardrail 5/3/24 5/6/24 -74d 2d 2d 1/22/24 Remove existing guardrail
A1710 Remove existing curb and gutter 571724 5/8/24 -74d 2d 2d 1/24/24 qlgelmove existing curb and gufter
Al1720 Remave existing conc, seperator and... 5/9/24 5/13/24 ~T4d 3d 3d 1/26/24 WR"emuve existing conc. seperdtor and curb and gutter in median
A1730 Conc. seperator and curb and gutter ... 5/14/24 5/16/24 -74d Id 3d 1/31/24 ijﬁ’]unc. seperator and curb and gutter in median
A1740 Canstruct Driveway STA 201 5/17/24 5/21/24 -74d 3d 3d 2/5/24 G-Canstruct Driveway STA 201
A1830 Curb and Guiter 5/22/24 5/24/24 -74d 3d 3d 2/6/24 L'Fj urb and Gutter
A1840 Sidewalk and Curb Ramp 5/27/24 5/28/24 -74d 2d 2d 2/13/24 Eq‘ESichawalk and Curb Ramp
A1850 Guiderail 5/29/24 5/31/24 -74d 3d 3d 2/15/24 ¥ Guiderail
Al860 Guardrail 6/3/24 8/7/24 -74d 5d 5d 2/20/24 LoR-Guardrail
W. Side of Lawrence Road STA 100+6Q to 90+60 - W. Si... 9/8/23 @ 7/18/24 -74d 158d 29d 2/27/24 S e A W. Side of Lawrence Road STA 100+60 to 90+60 - W, Side of Lawrence Road
A1880 Remave existing asphalt sidewalk 9/8/23 @ 6/10/24 -74d 2d td 2/27/24 #-Remove existing asphalt sidewalk
A1850 Remove existing concrete sidewalk 6/11/24 6/12/24 -74d 2d 2d 2/28/24 ECE_IRemove existing concrete sidewatk
A1935 Relocate Mailbox LT STA 95400 6/13/24 6/13/24 -74d 1d 1d 3/1/24 ! bReiocate Mailbox LT STA $5+00
A1940 Embankment 6/14/24 6/18/24 -74d 3d 3d 3/4/24 Embankement
A1950 Subggade 6/19/24 6/21/24 -74d 3d 3d 3/7/24 B subgrade
A1960 Base Course 6/24/24 6/26/24 -74d 3d 3d 32/24 Base Course
A1970 Curb and Gutter 6/27/24 7/3/24 -74d =11 5d 3/15/24 ~B-Curb and Gutter
A1980 Sidewalk and Curb Ramp 7/4/24 7/10/24 -74d Sc 5d 3/22/24 -Sidewatk and Curb Ramp
A1990 Driveway STA 96+63 Library 7/11/24 711724 -T4d 1d 1d 3/29/24 ‘_FJDriveway STA 96+6? Library
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Planned Remaining al Qz Q5 | o4 1 o ] Q2 | Q3 Q4
D Name Start Finish Total Float Buration Duration LateStart PETM (A M J | JIAJSIOIN] DI IJF | MIATM]JI]TTATS]OINTD]
A2000 Drivaway STA 96+11 L16 Canaf Ease... Tf12/24 /12424 -74d 1d 1d 471724 :"Lﬂriveway STA 96+11!L16 Canal Easement .
AZ010 Driveway STA 95+25.3 7/15/24 7/15/24 -74d 1d td 472724 4 Driveway STA 95+25.3
A2020 Driveway STA 94+16.83 7/16/24 7/16/24 -74d 1d 1d 473724 ['FJDriveway STA 94+16.83
AZO30 Driveway STA 92454 Montessori 5¢c... 7/17/24 T/1T/24 -74d 1d 1d 474724 E*MFDrEveway STA 92+E'J4 Montessori Schoof
A2040 Driveway STA 91+77 Montessori 5¢... 7/18/24 7/18/24 -74d 1d 1d 4/5/24 1 Driveway STA 91+77 Montessori School
W. Side of Lawrence Road STA $0+50 to 80+60 - W, Sid... 10/4/23 ﬁ 7111124 -68d 3d od 4/5/24 i s W, Side of LawrencelRoad STA 90+60 to 80+60 - W, Side of Lawrence Road STA 9|
A2120 § Base Course 10/4/23 @ 7/11/24 -68d 3d ad 415424 2R Base Course
W. Side of Lawrence Road STA B0+60 to 62+40 - W. Sid... 10/5/23 63 7/11/24 -68d 3d od 4/5/24 A W. Side of Lawrence;Road STA BO+60 to 62+40 - W. Side of Lawrence Road STA 8
AZ210 ; Base Course 10/5/23 83 7/11/24 -68d 3d 0d 4/5/24 Base Course
W. Side of Lawrence Road Closeout - W, Side of Lawrenc... 7/19/24 7/23/24 -744 3d 3d 4/8/24 # W, Side of Lawrence Road Closeout - W. Side of Lawrerice Road Closeout
A2850 [ Pave W. Side Widening 1.5" Structur... 7/19/24 7/23/24 -74d 3d 3d 4/8/24 0 Pave W. Side Widening 1.5" Structural Course
E. Side of Lawrence Road STA 62+40 ty 80+60 - E. Side ... 1/25/24 B/13/24 ~74d 60d 14d 4/11/24 : E. Side of Lawrence Road STA 62440 to B0+60 - E, Side of Lawrence Road ST;
A2290 Relocate Mailbox RT STA 72400 7/24/24 7/24/24 -74d 1d 1d 4/11/24 +Relocate Mailbox RT STA 72+Q0
A2300 Relfacate Mailbox RT STA 79+0¢ 7/25/24 7/25/24 -74d 1d 1d 4/12/24 Relocate Mailbox RT STA 79400
A2330 Base Course 1/25/24 7/30/24 -74d 3d 2d 4/15/24 Base Course
A2340 Curb and Gutter 7/30/24 B8/6/24 -74d 5d 5d Af17/24 ':E-JCurb and Gutter
A2350 Sidewalk B8/13/24 -74d 5¢ 5d 4724124 B Sidewatk
E. Side of Lawrence Road STA 80+60 to 90+60 - E, Side ... /11724 -74d 33d 2id 5/1/24 £. Side ¢f Lawrence Road STA B0+60 to 99+60 - E. Side of Lawrence Ro3
A2400 Relocate Mailbox RT STA 86+60 8/13/24 8/14/24 -74d 1d td 5/1/24 [::“jflefncate Mailbox RT STA B4+60
A241 Relocate Mallbox RT STA 87+40 8/14/24 8/15/24 -74d 1d Td 5/2/24 Relocate Mailbox RT STA 87+40
A2420 Embankmant 5/19/24 B3 8/20/24 -T4d 3d 3d 5/3/24 I
AZ430 Subgrade 3/19/24 03 8/23/24 -74d 3d 3d s/8/24
A2440 Base Course 3/19/24 5% 8/28/24 -74d 3d 3d 5/13/24 il ¢
A2450 Curb and Gutter B/20/24 9/4/24 -74d Sd 5d 5/16/24 l+f-gurb and Guitter
A2460 Sidewalk Gf4724 9/11/24 -74d 5d 5d 5728724 “E-Sidewalk
£, Side of Lawrence Road STA 90+60 to 100+60 - E. Sid... 9/11/24 10/29/24 -74d 34d 34d 5/30/24 E. Sjde of Lawsence Road 5TA 90+60 to 100460 - E. Side of Lawre
AZ500 Remove existing concrete sidewalk a... 9/11/24 9/18/24 -74d 5d 5d 5/30/24 L_“#Remove existing concrete sidewalk and asphalt sidewalk
A2510 Remave existing curk 9/18/24 9/19/24 -74d 1d id 6/6/24 g~14JRemnwa axisting curb
A2530 Embankment 9/19/24 9/24/24 -74d 3d 3d 6/7/24 B-Embankihent
A2540 Subgrade ) 9/24/24 9/27/24 -74d 3d 3d 6/12/24 -Subgrade
A2550 Base Course /27724 10/2/24 -74d 3d ad 6/17/24 B-Base Course
A2560 Curb and Gutter 10/2/24 10/9/24 “74d 5d 5d 6/20/24 C-curb ahd Gulter
A2570 Sidewalk 10/9/24 10/16/24 -74d 5d sd &/27/24 Sidewalk
A2580 Install Guiderail on back of sidewalk 10/16/24 10/23/24 -74d 5d 5d 7/4/24 _Ijnstall Guiderafl on back of sidewalk ﬁ
AZ590 install Guardraill 10/23/24 10/29/24 -74d Aad 4Ad 7/11/24 trg-instalt Guardraill
E. Side of Lawrence Road Closeout - E. Side of Lawrence... 10/29/24 11/5/24 -74d 5d 5d 7/17/24 rﬂr E. Side of Lawrence Road Closeout - E. Side of Lawrence Road %
A2B60 ] Pave E, Side Widening 1.5" Structura... 10/29/24 11/5/24 -74d 5d 5d T/17/24 #-Pave E. Side Widening 1.5" Struciural Course m
Lawrence Road Closeout - | awrence Road Closeout 11/5/24 11/12/24 -74d 5d 5d 1124724 R Lewrence Road Closeout - Lawrence Road Closeout f&
AZBT0 | Mill and Resurface and Place Frictio... 11/5/24 11/12/24 -74d 5d 5d Ff24724 LfF-Mill and Resurface and Place Friction over Widening g
€2
Lawrence Road - March 2024 Update - Critical Path &
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COMPENSABLE TIME SPECIFICATION F‘Dﬁﬁ

g

by clear and convincing proof that the determination by the Engineer was without any reasonable
basis,

4-3.2 Increase, Decrease or Alteration in the Work: The Engineer reserves the right to
make alterations in the character of the work which involve a substantial change in the nature of
the design or in the type of construction or which materially increases or decreases the cost or
time of performance. Such alteration shall not constitute a breach of Contract, shall not invalidate
the Contract or release the Surety.

Notwithstanding that the Contractor shall have no formal right whatsoever to any
extra compensation or time extension deemed due by the Contractor for any cause unless and
until the Contractor follows the procedures set forth in 5-12.2 for preservation, presentation and
resolution of the claim, the Contractor may at any time, after having otherwise timely submitted
a notice of intent to claim or preliminary time extension request pursuant to 5-12.2 and 8-7.3.2,
submit to the Department a request for equitable adjustment of compensation or time or other
dispute resolution proposal. The Contractor shall in any request for equitable adjustment of
compensation, time, or other dispute resolution proposal certify under oath and in writing, in
accordance with the formalities required by Florida law, that the request is made in good faith,
that any supportive data submitted is accurate and complete to the Contractor’s best knowledge
and belief, and that the amount of the request accurately reflects what the Contractor in good
faith believes to be the Department’s responsibility. Such certification must be made by an
officer or director of the Contractor with the authority to bind the Contractor. Any such certified
statements of entitlement and costs shall be subject to the audit provisions set forth in 5-12.14.
While the submittal or review of a duly certified request for equitable adjustment shall neither
create, modify, nor activate any legal rights or obligations as to the Contractor or the
Department, the Department will review the content of any duly certified request for equitable
adjustment or other dispute resolution proposal, with any further action or inaction by the
Department thereafter being in its sole discretion. Any request for equitable adjustment that fails
to fully comply with the certification requirements will not be reviewed by the Department.

The monetary compensation provided for below constitutes full and complete
payment for such additional work and the Contractor shall have no right to any additional
monetary compensation for any direct or indirect costs or profit for any such additional work
beyond that expressly provided below. The Contractor shall be entitled to a time extension only
to the extent that the performance of any portion of the additional work is a controlling work
item and the performance of such controlling work item actually extends completion of the
project due to no fault of the Contractor. All time related costs for actual performance of such
additional work are included in the compensation already provided below and any time extension
entitlement hereunder will be without additional monetary compensation. The Contractor shall
have no right to any monetary compensation or damages whatsoever for any direct or indirect
delay to a controlling work item arising out of or in any way related to the circumstances leading
up to or resulting from additional work (but not relating to the actual performance of the
additional work, which is paid for as otherwise provided herein), except only as provided for
under 5-12.6.2.1. -

4-3.2.1 A Co r Extra Work: The Engineer may direct in writing
that extra work be done and, at the Engineer’s sole discretion, the Contractor will be paid
pursuant to an agreed Supplemental Agreement or in the following manner:

1. Labor and Burden: The Contractor will receive payment for actual costs
of direct labor and burden for the additional or unforeseen work. Labor includes foremen
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actually engaged in the work; and will not include project supervisory personnel nor necessary
on-site clerical staff, except when the additional or unforeseen work is a controlling work item
and the performance of such controlling work item actually extends completion of the project
due to no fault of the Contractor. Compensation for project supervisory personnel, but in no case
higher than a Project Manager’s position, shall only be for the pro-rata time such supervisory
personnel spent on the contract. In no case shall an officer or director of the Company, nor those
persons who own more than 1% of the Company, be considered as project supervisory personnel,
direct labor or foremen hereunder.

Payment for burden shall be limited solely to the following:

Table 4-1
Ttem Rate
FICA Rate established by Law
FUTA/SUTA Rate established by Law
Medical Insurance Actual
Holidays, Sick & Vacation Actual
benefits
Retirement benefits Actual

Rates based on the National Council on Compensation Insurance
basic rate tables adjusted by Contractor’s actual experience

Workers Compensation modification factor in effect at the time of the additional work or

unforeseen work.
Per Diem Actual but not to exceed State of Florida’s rate
Insurance* Actual

*Compensation for Insurance is limited solely to General Liability Coverage and does not include any other insurance coverage
such as, but not limited to, Umbrella Coverage, Automobile Ingurance, etc.).

At the Pre-construction conference, certify to the Engineer the
following:

a. A listing of on-site clerical staff, supervisory personnel
and their pro-rated time assigned to the contract,

b. Actual Rate for items listed in Table 4-1,

c. Existence of employee benefit plan for Holiday, Sick and
Vacation benefits and a Retirement Plan, and,

d. Payment of Per Diem is a company practice for instances
when compensation for Per Diem is requested.
Such certification must be made by an officer or director of the
Contractor with authority to bind the Contractor. Timely certification is a condition precedent to
any right of the Contractor to recover compensations for such costs, and failure to timely submit
the certification will constitute a full, complete, absolute and irrevocable waiver by the
Contractor of any right to recover such costs. Any subsequent changes shall be certified to the
Engineer as part of the cost proposal or seven calendar days in advance of performing such extra
work.
2. Materials and Supplies: For materials accepted by the Engineer and
used on the project, the Contractor will receive the actual cost of such materials incorporated into
the work, including Contractor paid transportation charges (exclusive of equipment as hereinafter
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set forth). For supplies reasonably needed for performing the work, the Contractor will receive
the actual cost of such supplies.

3. Equipment: For any machinery or special equipment (other than small
tools), including fuel and lubricant, the Contractor will receive 100% of the “Rental Rate Blue
Book” for the actual time that such equipment is in operation on the work, and 50% of the
“Rental Rate Blue Book” for the time the equipment is directed to standby and remain on the
project site, to be calculated as indicated below. The equipment rates will be based on the latest
edition (as of the date the work to be performed begins) of the “Rental Rate Blue Book for
Construction Equipment” as published by EquipmentWatch, a division of Informa Business
Media, Inc., using all instructions and adjustments contained therein and as modified below. On
all projects, the Engineer will adjust the rates using regional adjustments and Rate Adjustment
Tables according to the instructions in the “Rental Rate Blue Book.”

Allowable Equipment Rates will be established as set out below:
a. Allowable Hourly Equipment Rate = Monthly
Rate/176 x Adjustment Factors x 100%.

b. Allowable Hourly Operating Cost = Hourly Operating
Cost x 100%.

c¢. Allowable Rate Per Hour = Allowable Hourly
Equipment Rate + Allowable Hourly Operating Cost.

d. Standby Rate = Allowable Hourly Equipment
Rate x 50%.

The Monthly Rate is The Basic Machine Rate Plus Any
Attachments. Standby rates will apply when equipment is not in operation and is directed by the
Engineer to standby at the project site when needed again to complete work and the cost of
moving the equipment will exceed the accumulated standby cost. Standby rates will not apply on
any day the equipment operates for eight or more hours. Standby payment will be limited to only
that number of hours which, when added to the operating time for that day equals eight hours.
Standby payment will not be made on days that are not normally considered work days on the
project.

The Department will allow for the cost of transporting the
equipment to and from the location at which it will be used. If the equipment requires assembly
or disassembly for transport, the Department will pay for the time to perform this work at the rate
for standby equipment.

Equipment may include vehicles utilized only by Labor, as defined
above.

4, Indirect Costs, Expenses, and Profit: Compensation for all indirect
costs, expenses, and profit of the Contractor, including but not limited to overhead of any kind,
whether jobsite, field office, division office, regional office, home office, or otherwise, is
expressly limited to the greater of either (a) or (b) below:

a. Solely a mark-up of 17.5% on the payments in (1) through (3),
above.

1. Bond: The Contractor will receive compensation for any
premium for acquiring a bond for such additional or unforeseen work at the original Contract
bond rate paid by the Contractor. No compensation for bond premium will be allowed for
additional or unforeseen work paid by the Department via initial contingency pay item.
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2. The Contractor will be allowed a markup of 10% on the
first $50,000 and a markup of 5% on any amount over $50,000 on any subcontract directly
related to the additional or unforeseen work. Any such subcontractor mark-up will be allowed
only by the prime Contractor and a first tier subcontractor, and the Contractor must elect the
markup for any eligible first tier subcontractor to do so.

b. Solely the formula set forth below and only as applied solely as

to such number of calendar days of entitlement that are in excess of ten cumulative calendar days
as defined below.

A | Original Contract Amount |=| $7,659,014.25
B | Original ContractTime |= 365

C 8% = 0.08

D | Average Overhead PerDay |=| $1,678.69

Cumulative Calendar Days is defined as the combined total
number of calendar days granted as time extensions due to either extra work, excluding overruns
to existing contract items, that extend the duration of the project or delay of a controlling work
item caused solely by the Department, or the combined total number of calendar days for which
a claim of entitlement to a time extension due to delay of a controlling work item caused solely
by the Department is otherwise ultimately determined to be in favor of the Contractor.

No compensation, whatsoever, will be paid to the
Contractor for any jobsite overhead and other indirect impacts when the total number of calendar
days granted for time extension due to delay of a controlling work item caused solely by the
Department is, or the total number of calendar days for which entitlement to a time extension due
to delay of a controlling work item caused solely by the Department is otherwise ultimately
determined in favor of the Contractor to be, equal to or less than ten calendar days and the
Contractor also fully assumes all monetary risk of any and all partial or single calendar day delay
periods, due to delay of a controlling work item caused solely by the Department, that when
combined together are equal to or less than ten calendar days and regardless of whether monetary
compensation is otherwise provided for hereunder for one or more calendar days of time
extension entitlement for each calendar day exceeding ten calendar days. All calculations under
this provision shall exclude weather days, Holidays, and Special Events,

Further, for (a) or (b) above, in the event there are concurrent
delays to one or more controlling work items, one or more being caused by the Department and
one or more being caused by the Contractor, the Contractor shall be entitled to a time extension
for each day that a controlling work item is delayed by the Department but shall have no right to
nor receive any monetary compensation for any indirect costs for any days of concurrent delay.

4-3.2.2 Subcontracted Work: Compensation for the additional or unforeseen
work performed by a subcontractor shall be limited solely to that provided for in 4-3.2.1 (1), (2),
(3) and (4)(a). In addition, the Contractor compensation is expressly limited to the greater of the

total provided in either 4-3.2.1(4)(a) or (4)(b), except that the Average Overhead Per-Day
calculation is as follows:
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A | Original ContractAmount |=| $7,659,014.25
B Original Contract Time |= 365

C 8% = 0.08

D | Average Overhead PerDay |= $1,678.69
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MOT DAY RATE CALCULATION

Original MOT Bid Item =| $380,391.57
Applicable MOT
pplica e.M Cost From - $239,629.00
Bid Item
Original ContractTime |= 365
Average MOT PerDay |= $656.52




Cost Breakdown
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Cost Proposal 20 - Compensable Time - FPL Delay

Pay item ITEM DESCRIPTION UNIT QTY PRICE Total
| e . Workitems _ e
Pay Item |Description Unit Qry Rate Totat
N/A|Compensable Time Daily Rate ED 229 $1,678.69 $384,420.01
N/AMOT Daily Rate ED 229 $656.52 $150,343.08
$0.00




ATTSA Advanced Supervisor HR 2 $ 7758 $ 155.16
MOT Foreman HR 4 $ 3697 | % 14788
Labor HR 4 $ 28.39|$ 11356
L.abor HR 4 $ 28391 % 113.56
Crew Truck HR 4 $ 21531 8% 8612
$ 61528

$ 72413

Crew time based on 5 day work week $ 73499

Crew time for 5 day work week spread ver a 7 day calendar week

MOT Devices ED 1 I'$117.00| § 117.09
$ 117.09

$ 128.80

$ 130.73

[$ 65572 |AVG Daity MOT Cost

Subtotal
17.5% M/U
1.5% Bond

AVG daily cost of last two invoices after original contract time

Subtotal
10% M/
1.5% Bond




MAIN QFFICE: 927 SHOTGUN ROAD / SUNRISE, FL. 33326

TELEPHONE: (954) 423-2627

EXHIBITY "(PageX ol

NG,

REFER TO INVOICE

G9o41697
FT. LAUDERDALE
EXECUTIVE OFFICE 954-423-2627

Tanget rmais, Wlessnge Bands i 861-272-087
-272-848
z 74 e - FT. LAUDERDALE 954-525-6738
m sam ULCE FT. MYERS 239-656-1183
GAINESVIELE 352-375-8140
BEROQ7/ 200012 JACKSONVILLE 904-396-5121
BERGERON LAND DEVELOPMENT INC. %ELDO y s
HASS 850-575-7800
Solab e e 3sasosie
PEMBROKE PINES, FL 33332 OPEN PHOENSY, ARZONA 602-272-3434
PLEASE CHECK INVOICE DATE BRAMNCH BILLING PERIOD TERMS:
YOUR JOB STATUS 09/20/2024 Delray 08/21/24 TO 09/20/24 NET 10 DAYS
PIRCHAE 128 2B eSS LAWRENCE RD S/0 LANTANA RD
(TEM
BEGQTY 19 100 4 1] 18 11 71
08/21/24 48 100 4 1] 18 tt 71
08/22/24 19 1040 4 -] 18 1% "
08/23/24 19 100 4 £ 18 1 7
08/24124 18 100 4 & 18 11 71
08125124 19 100 4 ] 18 1M 71
08/26/24 19 100 4 6 18 1 Fal
08/27/24 19 100 4 6 18 1 Fal
08/28124 19 4060 4 [ 18 " Fal
08129124 18 100 4 6 18 1 71
08/30/24 19 100 4 [ 18 11 71
08/31/24 19 . 100 4 [} i8 11 T
09/01/24 419 100 4 [ 18 11 Kk |
09/02/24 19 100 4 [ 18 11 71
09/03/24 19 100 4 6 13 1 Fal
09/04/24 19 100 4 -] 18 b k| ™
09/08/24 19 100 4 6 18 11 rs
09/06/24 19 100 4 -1 18 11 7
09/07/24 19 400 4 6 18 11 Tt
08/08/24 19 100 4 [ 18 11 Tt
09109124 19 100 4 § 18 1 rai
09/10/24 18 100 4 6 18 14 7
049/111/24 19 100 4 -} 18 11 7
09/12124 19 100 4 & 18 11 7
09/13/24 19 100 4 & 18 1 71
09/14{24 19 100 F 3 ] 18 11 71
09/15/24 19 100 4 -] 18 1M 71
09624 19 100 4 [ 18 1 71
09117124 19 100 4 6 18 11 71
09/18/24 19 160 4 [} 18 11 71
09M19/24 19 je0 4 [ 18 11 71
09/20/24 19 100 4 [} 18 i1 71
TOTQTY §89.00 3,100.00 124.00 186.00 558.00 341.00 2,201.00
PRICE $0.09 $0.09 $ 0.09 $0.00 $0.22 $0.19 $0.18
EXTPRICE $53.01 $279.00 $11.16 $0.00 $122.76 $ 64,79 $ 41819
SUB TOTAL
PLEASE PAY FROM THIS INVOICE TAX
TOTAL

REMITTO:

PO BOX 526827 Miami, FL.33152-68027
For Payments by ACH or Wire, please call (954)423-2627 ext 118

SEE REVERSE FOR ITEM DESCRIPTIONS
TERMS AND CONDITIONS




BB (Pageio

REFER TO INVOICE

: =/ INC. G941697
MAIN OFFICE: 921 SHOTGUN ROAD / SUNRISE, FL 33326
TELEPHONE: (954) 423-2627 FT, LAUDERDALE
Bariondes, Stgus. Gas, and odhen Safety Squtpmene  SAETE BRI
md AL %@449@ CELE A Ll B561-272-848
7 2 }4 - . _ s g FT. LAUDERDALE 954-525-673;
entals % STCee FT, MYERS 239-666-1183
GAINESVILLE 362-375-8140
BEROO7/ 200012 JACKSONVILLE 904-396-5121
BERGERON LAND DEVELOPMENT INC. oy . M
19612 S 691 PLAGE s sogsm
SNicholl@bergeroninc.com WEST PALM BEACH 561-585-4861
KINGMAN ARIZONA §28.-757-5380
PEMBROKE PINES, FL. 33332 OPEN KNGUAN ARTIONA 0287575380
PLEASE CHECK INVOICE DATE BRANCH BILLING PERIOD TERMS:
YOUR JOB STATUS 09/20/2024 Delray 08/21/24 TO 09/20/24 NET 10 DAYS
PR . 2 ABpess  LAWRENCE RD S/0 LANTANA RD
ITEM
BEGQTY &4 12 12 19 Al 9 150
08/21i24 64 12 12 19 21 9 150
08122124 64 12 12 19 21 9 150
08123124 64 12 12 19 21 9 150
0BI24/24 64 12 12 19 21 9 150
0825124 [:7) 12 12 19 21 9 150
08/26/24 &4 12 12 19 21 9 150
0827124 64 12 12 19 21 9 150
08128124 84 12 12 19 21 9 150
08/29/24 B84 12 12 19 21 Q2 150
08130124 64 12 12 19 21 ] 150
08131724 64 12 12 9 24 9 156
09/01/24 64 12 12 19 21 g 150
09/02/24 64 12 12 ki:4 21 g 150
09/03/24 64 12 12 19 24 -] 180
09/04/24 64 12 12 13 x| ] 150
08/05/24 64 12 12 19 21 ] 150
09/06/24 64 12 12 18 21 9 150
09107124 64 12 12 19 21 9 150
09/08/24 64 12 12 19 21 9 150
09/009/24 64 12 12 19 21 9 150
08110724 64 12 12 19 21 9 150
011124 64 12 12 19 21 2] 150
0aM2/24 64 12 12 19 21 9 150
09/13/24 64 12 12 19 1 9 150
091424 64 12 12 19 21 L: ] 150
091524 64 12 12 19 i | 9 150
49/16/24 64 12 12 ) 19 21 9 150
G9117i24 o4 12 12 19 2 a 150
0918124 64 12 12 19 21 9 1560
09/19/24 64 12 12 19 21 9 150
09720124 64 12 12 19 21 g 150
TOTQATY 1,984.00 372.00 372.00 589.00 651.00 279.00 4,650.00
FRICE $0.19 $0.19 $0.19 % 0.19 $0.19 $0.00 $0.03
EXTFRICE $ 2696 $ 7068 $ 7068 $111.91 $123.69 $ 0.00 % 139.50
SUB TOTAL
PLEASE PAY FROM THIS INVOICE TAX
TETAL

REMITTO: PO BOX 526827 Miami, FL33152-68027 SEE REVERSE FOR ITEM DESCRIPTIONS
For Payments by ACH or Wire, please call {954}423-2627 ext 118 TERMS AND CONDITIONS




REFER TO INVOICE

REMIT TO:

PO BOX 526827 Miami, FL33152-68027
For Payments by ACH or Wire, please call (954)423-2627 ext 118

INC. G941697
MAIN OFFICE: 821 SHOTEUN ROAD/ SUNRISE, FL 33326
TELEPHONE: (954) 423-2627 FTX.EMJJDERDALIE
TIVE O -
M;?s‘?«du @am. M 0%& sdm EWM $0LEF\[;EE FFICE ggéjgg_ggg}:
A 61-272-
rget Ao, Message Baards PT LAUDERDALE 964.625.673
Rentats - Sales - Seruice FT MYERS 230-656-1183
GAINESVILLE 352-375-8140
BEROO7/ 200012 JACKSONVILLE 204-306-5121
BERGERON LAND DEVELOPMENT INC. DO Rtk
TALLAHASSEE 850-575-7800
SN herperne oo s 135t
PEMBROKE PINES, FL 33332 OPEN KNGHAN Az 928.757.6380
PLEASE CHECK INVOICE DATE BRANCH BILLING PERIOD TERMS:
YOUR JOB STATUS 09/20/2024 Delray 08/21/24 TO 09/20/24 NET 10 DAYS
ISEE 7y A ress LAWRENCE RD S/O LANTANA RD
ITEM
BEGQTY 1 1 1 1 1
08121724 1 1 1 1 b
08122124 1 * 1 1 1
08/23/24 1 1 1 + 1
08/24124 1 1 * 1 1
Q825124 1 1 4 4 1
08/26i124 4 1 1 1 1
QBI27124 k| 1 1 1 k3
DB/28124 1 1 1 1 1
08/29/24 1 1 1 1 k4
08130724 1 1 1 1 1
08/31/24 1 1 1 1 1
09/01/24 1 k| 1 1 1
09/02/24 k 1 1 1 1
09/03/24 % 0 0 [+ 1}
09/04/24 1 0 0 0 [+
09/05/24 1 0 0 0 1]
09/06/24 1 [} 0 0 0
09/07/24 1 ¢ 0 0 0
09/08/24 1 ) 0 1] 0
09/09124 1 0 [ ] 0
09/10/24 4 0 L] 1] 1]
09/11124 k| 0 0 0 a8
09/12i24 1 ) a 0 0 1]
08/13i24 1 L] L] 0 0
0914424 1 [ H] L] 0 0
09/15/24 1 ¢ 1] i1} 0
03M6/24 1 0 ] [+ 1}
0971724 % 0 0 [+] 1}
09/18/24 1 0 0 0 1
09/19/24 1 0 0 0 i+
09/20/24 1 a 0 0 0
TOTQTY 31.00 13.00 13.00 13.00 13.00
PRICE $9.00 $9.00 $9.00 $9.00 $9.00
EXTPRICE $ 279.00 $ 117,00 $157.00 $ 117.00 $ 11700
SUB TOTAL $ 2,089.33
PLEASE PAY FROM THIS INVOICE X $ 0.00
TOTAL $2,589.33
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REFER TO INVOICE

REMIT TO:

PO BOX 526827 Miami, Fl. 33152-68027
For Payments by ACH or Wire, please call (954)423-2627 ext 118

EAAAraln 2D e G940158
- MAIN OFFICE: 521 SHOTGUN ROAD / SUNRISE, FL 33326
BECALSE O TELEPHONE: (954} 422-2627 g{sﬁ?&%&fm .
W,'?S@m, Cones, and other Safety Egucpoment B%tk ,,TEE 200490505
get : ge B FT. LAUDERDALE gg;-gg-ggg;
Rentats - Sales ~ Sewucce FT. MYERS 239-656-1183
GNNESVRLE 352-375-8140
BEROO7/ 200012 JACKSONVILLE 904-396-5121
BERGERON LAND DEVELOPMENT INC. BRtANDG e
196'12 S.W. 66th F‘I.:ACE iﬁ:ASSEE g?gggg'gg?g
SNichali@bergeroninc.com WEST PALM BEACH 561-585-4661
KINGYIAN ARZONA 928-757-5380
PEMBROKE PINES, FL 33332 OPEN KNGHAN ARZONA 0287576550
PLEASE CHECK  [INVOICE DATE BRANCH BILLING PERIOD TERMS:
YOUR JOB STATUS 08/20/2024 Delray 07/21/24 TO 08/20/24 NET 10 DAYS
Etfq%%ﬁﬁé_ ‘;\% AS%RESS LAWRENGE RD S/0 LANTANA RD
ITEM
BEGQTY 0 25 100 4 6 5 9
07121124 0 25 100 4 6 5 9
0722124 0 25 100 4 6 5 9
07123124 o 2 100 4 6 5 9
07i24/24 0 26 100 4 8 5 5
07125124 0 25 100 4 8 5 3
07126124 0 19 100 4 6 5 9
07i27124 0 19 100 4 6 5 8
07128124 0 19 100 4 6 5 g
0ti28124 0 19 100 4 & 5 8
0713024 0 19 100 4 6 5 9
oTI31I24 0 19 100 4 & 5 8
08/01/24 1 19 100 4 6 17 9
08102124 0 19 100 4 6 18 1
08/03/124 0 19 100 4 6 18 "
08/04/24 0 19 100 4 6 18 "
08/05/24 0 19 100 4 6 18 "
08/06/24 0 19 100 4 6 18 1
08107124 0 19 100 4 6 18 1
08/08/24 0 19 100 4 6 18 1
08/09/24 ) 19 100 4 6 18 1
0810724 0 19 100 Fl 5 18 11
0811124 0 19 100 a 6 13 1
0812124 0 19 100 4 6 18 1
08/13124 0 19 100 4 8 18 “
08/14/24 0 19 100 4 6 18 1
08/15/24 0 18 100 4 6 18 1
0816124 0 19 100 4 ] 18 11
817124 0 19 100 4 6 18 1
08/18/24 0 19 100 4 6 18 "
0810/24 ) 18 100 4 8 18 "
08/20/24 ) 19 100 4 6 13 1
TOoTaTY 1.00 619.00 2,100.00 124.00 186.00 414.00 317.08
PRICE |  $1,635.00 $0.09 $0.00 $0.09 $0.00 $0.22 $0.19
EXTPRICE $1,635.00 $55 M $279.00 $11.46 $0.00 $91.08 § 60.23
SUB TOTAL
PLEASE PAY FROM THIS INVOICE TAX
TOTAL

SEE REVERSE FOR ITEM DESCRIPTIONS
TERMS AND CONDITIONS
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REFER TO INVOICE

ne. G940158
e MAIN OFFICE:  ©21 SHOTGUN ROAD / SUNRISE, FL 33326

BECALSE R TELERHONE: (954) 423-2627 gsﬁ?éagﬁﬁ 0504232607

%‘Gm; s‘?ﬂdn gﬂm, M ﬂ“ﬂ &M W g%tlﬁFREE 800-432-5031
e %5”1’5 saxds Y 212

Tanget : & F. LATJDERBALE gﬁgé-g%

Rentats - Sates -~ Senvcee FT. MYERS 239-656-1183

SAINESVILLE 352-375-8140

BEROO7/ 200012 JACKSONVILLE 804-396-5121

BERGERON LAND DEVELOPMENT INC. gllémwo i’g?ﬁgﬁ?gﬁ

TALLAHASSEE 850-575-7600

18?“61;? S-W. 69th PI‘.ACE TAMPA 813-886-0518

oll@bergeroning.com WEST PALM BEACH 561-585-4861

KINGMAN ARIZONA 926-757-5380

PEMBROKE PINES, FL 33332 OPEN PHOENIX, ARIZONA 602-272-3434

PLEASE CHECK INVOICE DATE BRANCH BILLING PERIOD TERMS:
YOUR JOB STATUS 08/20/2024 Delray 07/21/24 TO 08/20/24 NET 10 DAYS
E)%%%Eﬁg JN%?' I{C!%BDRESS LAWRENCE RD S/0 LANTANA RD
ITEM
BEGQTY 70 23 10 1 20 19 9
01121124 70 23 10 1 20 19 9
07/22i24 70 23 10 T 20 19 9
07123124 70 23 10 1 20 19 9
07/24124 70 22 10 1 20 19 9
07125124 70 23 10 " 20 19 9
07126124 89 3 10 11 19 10 8
0721124 69 23 10 1 19 19 3
07128124 69 23 10 T 18 19 8
07129124 59 23 10 1 19 19 9
07130124 69 23 10 1 19 18 9
07/31124 69 23 10 1 19 19 5
08/01/24 71 64 10 1 19 21 )
08/02/24 e 64 12 12 19 21 g
08/03/24 7 64 12 12 19 21 9
08/04724 71 64 12 12 19 21 9
08105/24 7 64 12 12 19 2 8
08/06/24 7 64 12 12 19 21 )
08/07/24 e 64 12 12 19 21 g
08/08/24 7 64 12 12 19 21 g
08/09/24 e 64 12 12 19 21 9
0811024 71 64 12 12 18 21 )
08111/24 71 64 12 12 19 21 9
osMz2i24 7 64 12 12 19 21 )
08HM3i24 7 4 12 12 19 21 9
08H4124 e 64 12 12 19 21 9
0B/15/24 2| 64 12 12 18 21 )
08H6/24 71 54 12 12 19 21 9
0817124 71 64 12 12 18 24 )
0B/18/24 7 64 12 12 19 21 )
0B/19/24 7 64 12 12 19 21 9
0820124 7 54 12 12 19 21 9
TOTQTY 2,184.00 1,533.00 348.00 360.00 594,00 §29.00 279.00
PRICE $0.19 $0.19 $0.19 $0.19 $0.19 $0.19 $0.60
EXTPRICE 5 414,96 $291.27 $B6.12 $638.40 $112.86 $119.84 §$0.00
SUB TOTAL
PLEASE PAY FROM THIS INVOICE TAX
JOTAL

REMIT TO:

PO BOX 526827 Miami, FL 33152-68027
For Payments by ACH or Wire, please call {954}423-2627 ext 118

SEE REVERSE FOR (TEM DESCRIPITONS
TERMS AND CONDITIONS




EXHIBIT A"(Page /ot

g@ﬂb« : 3 REFER TO INVCOICE

- JNC. G940158
MAIN OFFICE:  ©21 SHOTGUN ROAD/ SUNRISE, FL 33326
TELEPHONE: (954) 423-2627 FT. LAUDERDALE
?«am.75¢9.u, Goncs. and. othen Safety Equpment  Tytiet" a0 452 S
o, Wlessnge Baands " 561-272-
92 7 e _ & ,’5" FT. LAUDERDALE 954.525.6736
entals - Sales ~ Senvice FT. MYERS 239-656-1183
CANESVILLE 352-375-8340
BEROO7/ 200012 JACKSONVILLE 904-396-5121
BERGERON LAND DEVELOPMENT INC. oD preaaiid
19612 S, 6 PLAGE Wi b
SNicholl@bergereninc.com WEST PALM BEACH 661-585-4861
KINGMAN ARRZONA 928-757-5380
PEMBROKE PINES, FL 33332 OPEN PHOENIX, ARIZCNA 602-272-3432
PLEASE CHECK INVOICE DATE BRANCH BILLING PERIOD TERMS:
YOUR JOB STATUS 08/20/2024 Delray 07/21/24 TQ 08/20/24 NET 10 DAYS
Polﬁe%cl:smlsg. . ‘{\%B, ﬁ\%%ﬁgss LAWRENCE RD S/0 LANTANA RD
ITEM
BEGQTY 150 1 0 0 o 0 1
07121124 150 1 0 0 o 0 1
07122124 150 1 0 0 0 0 1
07123124 150 1 0 0 0 0 1
07124124 150 1 1 0 0 0 1
0712524 150 1 1 0 0 0 0
07/26/24 150 1 1 0 0 o 0
07127124 150 1 1 0 o 0 0
07128124 150 1 1 0 ) 0 o
07129124 150 1 1 0 o 0 0
07130124 150 1 1 0 0 0 0
0731124 150 1 1 0 0 0 0
08101124 150 1 1 1 1 1 0
08102124 150 1 1 1 1 1 0
08/03124 150 1 1 1 1 1 0
08/04124 150 1 1 1 1 1 0
08/08/24 150 1 1 1 1 1 o
08/06/24 150 1 1 1 1 1 0
08/07/24 150 1 1 1 1 1 0
08/08/24 150 1 1 1 1 1 0
08/09/24 150 1 1 1 1 1 0
08110724 150 1 1 1 1 1 0
08/11/24 150 1 4 i 1 1 L]
08/12/24 150 1 1 4 b 1 0
08113124 150 1 1 1 1 1 0
081424 150 1 1 1 1 1 0
08/15/24 150 1 1 1 1 1 0
08116/24 150 1 1 1 1 1 0
0817124 150 1 1 1 1 1 0
08118724 150 1 1 1 1 1 o
0819124 150 1 1 " 1 1 o
08120124 150 1 1 1 1 1 0
TOTQTY 4,650.00 31.00 28.00 20.00 30.00 20.00 4.00
PRICE $0.03 $9.00 $9.00 $9.00 $9.00 $9,00 $5.00
EXTPRICE $139.50 § 270,00 § 252.00 § 180,00 $ 180.00 $ 180.00 $20.00
SUB TOTAL $4.435380
PLEASE PAY FROM THIS INVOICE T $0.00
TOTAL $4,435.80

REMITTC: PO BOX 526827 Miami, FL 33152-68027
For Payments by ACH or Wire, please call {954)423-2627 ext 118
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% EquipmentWatch.

www.equipmentwatch.com

All prices shown in US dollars (&)

Rental Rate Blue Book® December 6, 2024

Miscellaneous 4X4 1 195 CREW DSL
On-Highway Light Duty Trucks

Size Class:
100 - 199 hp
Weight:

N/A

Configuration for 4X4 1 195 CREW DSL.

Aode Configuration X4 Cab Type

Crew
Horsepower 195.0 Power Mode Diesel
Ton Rating 1.0
Blue Book Rates
** FHWA Rate is equal to the monthly ownership cost divided by 176 plus the hourly estimated operating cost.
Ownership Costs Estimated Operating FHWA Rate™
Costs
Menthly Weekly Daily Hourly Hourly Hourly
Published Rates USD 51,075.00 USD $300.00 USD $75.00 UsB $11.00 USD $15.5% USD 21,62
Adjustments
Region ( Florida: 88.5%) {USD $16,13) {USD $4.50} (USD $1.13) {USD $0.17)
Model Year (2024; 100%) - - - -
Adjusted Hourly Ownership - - - -
Cost (100%}
Hourly Operating Cost (100%} -
Total: USD $1,058,88 USD $295,50 UsSD 573.88 USDb $10.84 UsDh $15.51 USD $21,53
Non-Active Use Rates Hourly
Standby Rate USD $3.01
ldling Rate USE $18.05
Rate Element Allocation
Element Percentage Value
Bepretiation (ownership) 57% USD $812.75/mo
QOverhaul (ownesship) 23% USD $247.25/mo
C¥C (ownarship) 8% USD $86.00/mo
Indirect (ownarshin) 12% USD $129.00/mo
Fuel (operating) @ 1SD 5,34 TT.56% USD $12.03/hr

Revised Date: 1st quarer 2023

These are the mast accurate rates for the sefected Revision Date(s). However, due to more frequent online updates, these rates may not match Rental Rate Blue Book®
Print. Visit the Cost Recovery Product Guide on our Help page for more information.

The equipment represented in this report has been exclusively prepared for (blandis@bergeronine.com)

All material herein © 2003-2024 Randall-Reilly All rights reserved, Pagelofl
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INCREASE PENALTY RIDER

BOND AMOUNT $7,760,786.95 BOND NO. 107733080

To be attached and form a part of Bond No. 107733080 dated the 17th Day of
November, 2022, executed by Travelers Casualty and Surety Company of America as
surety, on behalf of Bergeron Land Development, Inc as current principal of record,
and in favor of Palm Beach County, as Obligee for 2014506 Lawrence Road South of
Ponza Place to Lantana Road, and in the amount of Seven Million Seven Hundred
Sixty Thousand Seven Hundred Eighty Six Dollars and 95/100 ($7,760,786.95).

In consideration of the agreed premium charged for this bond, it is understood and
agreed that Travelers Casualty and Surety Company of America hereby consents that
effective from the 17th Day of November, 2022, said bond shall be amended as
follows:

THE BOND FENALTY SHALL BE INCREASED:

FROM: Seven Million Seven Hundred Sixty Thousand Seven Hundred Eighty Six
Dollars and 95/100 {$7,760,786.95)

TO: Eight Million Two Hundred Ninety Five Thousand Five Hundred Fifty Dollars and
04/100 ($8,295,550.04)

The INCREASE of said bond penalty shall be effective as of the 17th Day of
November, 2022, and does herehy agree that the continuity of protection under said
bond subject to changes in penalty shall not be impaired hereby, provided that the
aggregate liability of the above mentioned bond shall not exceed the amount of
liability assumed by it at the time the act and/or acts of default were committed
and in no event shall such liability be cumulative.

Signed, sealed and dated this 20th Day of February, 2025

Berggpn l.q,ud/ velopment, Inc
PRINCIPAL

Travelers Casualty-shd Surety Company of America

SURETY
BY 3@@?’3’” ' f%&ﬂ{m e
Brett Rosenhaus, ATTORNEY-IN-FACT

THE ABOVE BOND IS HEREBY AGREED TO AND ACCEPTED BY:

Patm Beach County
OBLIGEE

BY

TITLE
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_ ;rave:ers Casually an: Surety Company of Amaerica
e ravelers Casuaity and Surety Company
TRAVELERS

St. Paul Fire and Marine Insurance Company

POWER OF ATTORNEY

KNOW ALL MEN BY THESE PRESENTS: That Travelers Casually and Surety Company of America, Travelers Casvally and Surety Gompany, and
St. Paul Flre and Marine insurance Company are corporallons duly organmized under the laws of the Slale of Conneclicul (herein
collectively called the "Companles”), and that the Companles do hereby make, consfitule and appeint  Brott Rosenhaus of
DELRAY BEACH » Florids . their tue and lawful Allomsy(s}in-Facl to sign, execule, seal and
acknowledge any and all bonds, recognizances, conditional underfakings and other writings obligatory in the nature thereof on behaif of
the Companies In their business of guaranteecing the fidellty of persons, guarantesing the performance of conlracts and executing or
guaranieeing bands and underiakings required or permitted in any aclions or proceedings aliowed by law.

;I:zvgimm WHEREOF, the Gompanies have caused this insirument fo be signed, and their corporaie geals to be herelo affixed, this 21st day of April,

State of Connacticut

By: ‘
City of Hariford ss. Robert L. Raney-Senior Vice President

On this tha 21st day of Aprl, 2021, before me personally eppeared Robert L. Ransy, who acknowiedged himself fo be the Senior
Vice Prasident of each of the Comparnies, and that he, as such, being authorized so io do, execuled the foregoing insirument for the
purposes therein conteined by signing on behalf of sald Companiss by himself as a duly autherized officer.

e
IN WITNESS WHEREOF, | hereunto set my hand and official seal, S 2; /S

y ¥
My Commission expires the 30th day of Juna, 2026 * ’?-1:,:{_ ! %&G /

pum 7" Anna P, Nowik, Notary Public
This Power of Allorney ie granted under and by the aulhority of the follewing resolutions adopted by the Boards of Direclors of each of
the Comparies, which resclutions are now in full force and effect, reading as follows:

RESOLVED, thal e Chairman. tha President, any Vice Chalnman, any Execulive Vice President, any Senior Vice President, any Vice
President, any Second Vice President. te Treasurer, any Assistant Treasurer, he Corporste Secrelary or any Asslelant Secretary may appoint
Attomeys-in-Fact and Agents to act for and on behalf of the Company and may give such appolntee such authorily as his or her cerlificate of aulhority
may prescribe 10 sign with the Cempany's name and ssal with the Company's seal bonds, recognizances, contracts of indemnity, and other wrilings
obtigatory in the nature of & bond, recognizance, or conditiona! undertaking, and any of sald officers of the Board of Direclors at any time may
remove any such appoiniee and revoke the power given him or her; and itis

FURTHER RESOLVED, that the Chalrman, the President, any Vice Chairman, any Execullve Vice President, any Senior Vice Prasident ar
any Vice President may delegate ell or any pert of the foregoing authority to one or more officers or employees of this Company, provided
that 2ach such delegation is in willing and a copy thereof Is filed In the office of lhe Secrelary; and Il is

FURTHER RESOLVED, that any bond, recognizance, contract of indemnily, or writihg cbligalory in the natre of & bond, recognizance,
of condiional undertaking shal be valid and binding upon the Company when (a) signed by the President, any Vice Chalman, any Executive
Vice Prasident, any Senior Vice President or any Vice President, any Second Vice President, the Treasurer, any Asslstant Treasurer, the
Comporate Secretary ar any Assistant Secretary and duly aliested and sealed with the Company's seal by a Secretary or Assistant Secretary,
or (b) duly executed {undsr seal, if required) by one or more ARtomeys-n-Fact and Agents pursuant to the power presciibed in his or her
cerfificate or their certificates of authority or by one or more Companty officers pursuant t6 a wrilten defegation of authority; and il is

FURTHER RESOLVED, that the signature of each of the following officers: President, any Execulive Vice President, any Senior Vice President,
any Vice President, any Assistan! Vice President, any Secretary, any Assistant Secretary, and the seal of the Company may be affixed by facaimile to
any Power of Atlorney or to any cemificate releting thereto appointing Resident Vice Presidents, Resident Assistant Secrelaries of Altomeys-in-
Facl for purposes only of execuling and atizsfing bonds and underiakings and olher wailings obligatory in the nature thereof, and any such Power of
Aftomey or certificate bearing such facsimile signature or facsimile seal shall be valig and binding upon the Company and any such power so executed
and carifed by such facsimile signalure and facsimile seal shall be valid and binding on the Company In the future with respect to any bond or
undersianding 1o which itis atlached.

I, Kevin E. Hughes, the undersigned, Assistant Secretary of each of the Companies, do hereby certify that the above and foregoing &5 a
true and commect copy of the Power of Alomey executed by said Companies, which remains In full force and effect.

Dated this 20th  day of February , 2025

L oe & [flogton

I Kevin E. Hughes, Assftant Secretary

To verliy the suthenticity of this Power of Attornsy; please call us at 1-800-421-3880.
Please refer to the above-naniad Attermney{s)-in-Fact and the dotails of the bond to which this Power of Attorney Is altached.
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OEBO Agenda Review and Briefing ~ SBE Participation

COMMISSION MEETING DATE:

June 10, 2025

DEPARTMENT:

Engineering and Public Works

AGENDA ITEM: 3C#

2014506 ~Lawrence Rd S. of Ponza to Lantana

WAIVER REQUEST APPROVAL/DENIAL:

N/A

GOAL SETTING API

15% SBE of which 3% MBE{AA/HA)

PROPOSED SBE PARTICIPATION:
- Work/Task/Change Order: C.0.#4

Committed: 17.75% SBE /4% MBE
Proposed for C.O.#4: 0%

CUMULATIVE CONTRACT SBE PARTICIPATION: | 9.11%

CONTRACTOR: Bergeron Land

SBE SUBCONTRACTOR(S): Pathway Enterprises, AUM Construction, Inc.,
Florida Roadway Signs, Inc., Pacifica, Utility Supply

CONCERN: Bergeron is falling under their commitment

Reviewed by and date:

Angela Smith 3/7/2024

This Confract, including all Schedufes, Forms, and
attachments, is subject to the County Emergency Ordinance
2025-014, approved by the BCC on June 3, 2025. As a
result, the M/WBE participation will not be enforced.
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EBO FORMS
OEECG SCHEDULE 1

SOLICTTATION/PROJECT, IBID NO :

COUNTY DERPARTMENT: Engmeenng-and P ubhc WOI‘kS . :

 Faa: ﬁﬁﬁdié’"@'ﬁergcmm

WHBE

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK FO BE COMPLETED BY A6 SUBLONMIRALTORS/SUBCONEUL IANTS O THE PROJECT BELOW:

{Check all Applicable Categories)
SubcentractorfSub consultent Mame BMIE WBE  SBE
NOm-SBE  Minonty  Women  Smal Block Hispaniy Wuitien Cauussian Asian Qthea

Husiness Business  Business

$16,070.25

LI DO E
|
1L e

T $16,07025

50
Total BidfOffer Prica § 7 _
1 bercby certify that the above infermetion ks sccurate to the bast of my. knowledge: } ; ol
2sipenrsBrian Landis Tile
Rgse: 1. The amountlisted on shis form for a Subcartrectot)sub consultant must be s ororie wite entage {isted on the properly execated Schedule 2 or sitached signed proposst,

2. Oy shase fovy cantified iy Potn Beach (owrgy ot the tive of solisiiatnn opening of due date bre eligible 1o st te esteblahen GERD Afrmeative Proturestens Indtiatare {API], Please
ehizh the ppploaiis bow and Het the dodle mmouat o pereaviags witts the sppeaprisie dawmnpraphu eatsgory
3, Modification of this form is not permitted and will be 7ejecied upon submittal, i i
This Contract, including all Schedufes, Forms, and

htips.//discover pbcgov.org/oebo/Pages/Documents.aspx attachments, is subject to the County Emergency Ordinance

EBO-1 2025-014, approved by the BCC on June 3 2025, As a
result, the M/WBE participation will not be enforced.
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OEBQ LETTER OF INTENT ~ SCHEDULE 2

Subcentractorslsubcansuitants must properly execute this document, Each properly executed Schedule 2 must be submitted with
the bid/proposal.

SOLICITATION/PROIECT Numagr: 2014508
SOLCITATION/PROJECT NAME: Lawrence Rd., §. of Ponza Place to Lantana Rd.

Prime Contractor: B€T@EroN Land Development, Inc. ¢, ... Bobs Barricades Inc
{Check box(s} that apply}
Osse Ciwse [IMee [IM/wBE EINon-s/M/WBE

Date of Palm Beach County CertHfication (if applicable):

The undersigned affirms they are the following (select one from each column if applicabie):

Column 1 Column 2 mn 3
CIMale CIFemale I African-American/Black (3Asian American [ Caucasian American CIsupelier
LI Yispanic American [INative American

S/M/WBE PARTICIPATION - §/M/WBE Primes must document all wark to be performed by thelr own work force on this form. Fallure to submit a

properly executed Schedule 2 for any $/M/WBE participation may result in that participation not being counted, Specify in detall, the scope of work

to be performed or items supplied with the dolfar amount and/for percentage for each wark ftem. 5/M/WBE credit will only be given for the areas in
which the S/M/WBE is certified. A detalled proposal may be attached to a properly executed Scheduie 2,

Line - ftem Description UnitPrice | Quantity/ ©  Contingencles/  Total Price/Percentage
item Units : Altowsances

MOT Devices - e IR U 1607025

1 If the undersigned Intends to subcontrack any portson of this work to another Subcontractar/subccnsu!tant, please list the business name and the
. amount below sccompanled by a separate properly executed Schedule 2.

Price or Parcentage:

Name of 204/3 tier Subrontractor/subconsuitant

TR i i W
e kit

Print NameofSubfoBi:régh wfsw e '
TR
By: 0 LA,

w“ fef A&thorued Signature

Bobs Barricades Inc%
ubcotsulta

J nBﬁwm o _ )
Print Name Print lame o T
m%z@?&mé@f‘ T\!g:ce President
oate 243 /5 . 2113/2025

This Conftract, including all Schedules, Forms, and ;

attachments, is subject to the County Emargency Ordinance Revised 05/17/2019
2025-014, approved by the BCC on June 3, 2025 Asa

result, the MAWBE participation will not be enforced.
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ACORD CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES

BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: !f the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION 1S WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder In lleu of such endorsement(s).

P CONTACT
Igg::gzation Risk Partners of FL - MP pHONE Certificates FAX
780 W. Granada Blvd. | (AIC, No, Exty; 3868990001 {AG, Noy:
Ormond Beach FL 32174 EiREss; certs@foundationrp.com
INSURER{S) AFFORDING COVERAGE NAIC #
License#: L100460] INSURER A : Admiral Insurance Company 24856
INBSEU;‘QE:FOH Land Development, Inc BERGLAN-02| \vsuren & ; Brierfield Insurance Company 10893
19812 SV 80th PI T insurer ¢ : FCCH Insurance Company 10178
Fort Lauderdale FL 33332-1618 INSURER D : Endurance American Speciaity Insurance Company 41718
INSURERE :
INSURER F :
COVERAGES CERTIFICATE NUMBER: 1054882148 REVISION NUMBER:

THIS I§ TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABCVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION CF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS

CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS,
INSR

ADDLISUBR EYEFF | POLIGY EXP
LR TYPE OF INSURANCE INSD L WvD POLICY NUMBER tm'ﬂnmlrgﬁmmnm LIMITS
A | X | COMMERCIAL GENERAL LIABILITY CAD00047984-03 2/1/2025 21112026 | EACH OCCURRENCE $ 1,000,000
DAMAGE TG RENTED
I CLAIMS-MADE OGCUR .

PREMISES (Ea occurrence} $ 100,000

—_— MED EXP (Any one person) 55,000

PERSONAL & ADV INJURY $ 1,000,000

GEN'L AGGREGATE LiMlTAPPLIES PER:

GENERAL AGGREGATE 32,000,000
POLICY - chr oc PRODUCTS - COMP/OP AGG | § 2,000,000
OTHER: 8
COMEINES SINGLE LINIT
B | AUTOMOBILE LIABILITY CA10009206100 2/1/2028 2112026 | (&3 secident $1,000,000
X | ANY AUTQ BODILY INJURY (Perpersen) | 8
OWNED SCHEDULED i
AUTOS ONLY AUTOS 8ODILY INJURY {Per accident) | §
HIRED NON-OWNED PROPERTY DAMAGE Py
| .| AUTOS ONLY AUTOS ONLY | (Per accident
$
C | X | UMBRELLALIAB X | occur UMB10009206201 2/1/2025 2M/2026 | EACH OCCURRENCE $ 5,000,000
EXCESS LIAR CLAIMS-MADE AGGREGATE $ 5,000,000
pep_| X | RETENTIONS 10 a0

$

Cc |WORKERS COMPENSATION PER OTH-
L o B W(C010009205801 21112025 212028 X | EERyre | | ER

YIN
ANYPROPRIETOR/PARTNER/EXECUTIVE D

E.L. EACH ACCIRENT $ 1,000,000
OFFICER/MEMBER EXCLUDEDR? N/A
(Mandatory In NH) E.L. DISEASE - EA EMPLOYEE| $ 1,000,000
descrive

DEESCRIEFSTION QF OPERATioNS below £.L. DISEASE - POLICY LIMIT | § 1,000,000
€ | Contractars Equipment CM100098748-00 21112025 2/1/2026 | Leased/Rented Equip 500,000
D | Contractars Poliution Liability PNV10015593600 /112025 21112026 Pollution Limit S1MISIM
D | Contractors Professional Liab PNV10015593600 21112028 a/i/2026 | Professional Limit S1IM/B2M

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (ACORD 101, Additional Remarks $chedule, may be attached if more space is required)
Re: Lawrence Road, South of Ponza Place to Lantana Road - 2014506

Palm Beach County Board of County Commissioners is included as additional insured with regards to the General Liability policy per written contract.

_CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN

Palm Beach County ACCORDANCE WiTH THE POLICY PROVISIONS.
Insurance Compliance cfo EBIX, Inc.

PO Box 100085 - DX AUTHORIZED REPRESENTATIVE

Duluth GA 30096

© 1988-2015 ACORD CORPORATION. All rights reserved.
ACORD 25 (2016/03) The ACORD name and logo are registered marks of ACORD




EXHIBM D (Page. Zof 2y

AGENCY CUSTOMER ID: BERGLAN-02

— LOC #:
ACORD"
- ADDITIONAL REMARKS SCHEDULE Page 1 of
V RN PR
AGENCY NAMED INSURED
Foundation Risk Partners, Corp. dba Foundation Risk Partners of Flotida Bergeron Land Develcpment, Inc.
POLICY NUMBER
Sae Acord 25
CARRIER NAIC CODE
See Acord 26 See Acord 25 EFFECTIVE DATE: See Acord 25
ADDITIONAL REMARKS
THIS ADDITIONAL, REMARKS FORM 1S A SCHEDULE TO ACORD FORM,
FORM NUMBER: FORM TITLE: - Notes

CURRENT POLICY FORMS:

Auto Lizbitity
CAL 058 (10 22) Auto First Choice Endorsement - Additionat Insured & Waiver of Subrogation (Bianket)
CAU 082 (01 15) Primary/Non-Contributory (Blanket}

General Liability

CGL 084 (02 21) Additiona! Insured - Owners, Lessess or Contractors - Ongoing Operations and Products Completed Operations
(Blanket) CG 20 01 12 19 Primary and Noncontributory (Blanket)

CGL 088 (02 21) First Choice Contractors Liability Endorsement {Waiver of Subrogation - Blanket)

Workers Compensation
WC 00 03 13 (Ed. 4-84) Waiver of Subrogation (Blanket)

ACORD 101 (2008/01) © 2008 ACORD CORPORATION. All rights reserved.
The ACORD name and logo are registered marks of ACORD




EXHIBIT £ (Page_[ofL)
CERTIFICATE OF RESOLUTION

The undersigned hereby certifies that the following are true and correct statements:

1. That the undersigned is the Vice President (insert title) Of
Bergeron Land Development Inc, (insert  business name A
Corporation insert business organization, Le. corporation, LLC, LLP), organized and

existing in good standing under the laws of the State of Florida (Firm), and that the following
Resolutions are true and correct Resolutions adopted by the Company (insert form of

management, of_glg Fitm on the 14th day of October , 20 22 , in accordance with the laws of the State of

Orl (where Firm is  orgamiced) oOf the Firm, and
Compaﬁy bYIB.WS (governing documents) of the Firm.

RESOLVED, that the Firm shall enter into that certain Contract between Palm Beach County, a political
subdivision of the State of Florida, and the Firm, a copy of which is attached bereto; and be it

FURTHER RESOLVED, that Brian Landis the

Vice President of the Firm, is hereby authorized and instructed to execute such Contract

and such other instruments as may be necessary and appropriate for the Firm to falfill its obligations under
the Contract.

2. That the forégoiug Resolutions have not been modified, amended, rescinded, revoked or otherwise
changed and remain in full force and effect as of the date hereof,

3. That the Firm is in good standing under the laws of the State of Florida or its state of formation, as
provided above, and has qualified, if legally required, to do business in the State of Florida and has the full

SS WHEREOF, the undersigned has set his/her hand and affixed the &
Qctober

(SEAL) i . ' :
rian Lafidis, Vice President
‘ int Name and Title,
lovds. - . )
TY OF__ Pviginaadl -
The foregoing instrument was acknowledged before me by means of ® physical presence or
O online notarization, this /o day of _BrFediea. , 2004 |
by ﬁn‘@ Landis tamepes _ Yity Fresiclent title) for A& rgeiron
Land T guizeffrm), on behalf of the (hoose ong) corporation / company / partnership, who'is B
personally known to me or [J has produced (type of identification) as identification.

C pifary Sgnaacles” .
Notary Pablic, State of

@s L1l é é}} 7 .
SRR, o, | friedeich
;:' NOTARY 'a' (Print Notary Name)
.':.'.' cmﬂ‘#ﬁk‘o%m :E Commission Number /7 # 05%G/9
Y Feb4.2028 s My Commission Expires 2 /4 /25
',’,p ‘,% OF F\-& \\\‘

",'III‘\‘\\ CC-}.




CHANGE ORDER HISTORY

PALM BEACH COUNTY PROJECT: Lawrence Road, South of Ponza Place to Lantana Road - 2014506

COUNTY ENGINEER

C.R. COMMITTEE

TOTAL DEPT. & C.R.C. APPROVALS

i
BOARD OF CO. COMM.

|
C.O0.# DATE APPROVED | AMOUNT | TIME | AMOUNT AMOUNT [ __TIME AMOUNT
1 10/16/2024 26,258.24 4
2 11/1/2024 18,220.05 3]
3 3/5/2025 57,294.41
4 Pending - Board ltem 534,763.09; 230
TOTAL 44,478.29 10 57,294.41 21 101,772.70 31 534,763.09 230
CUMULATIVE TOTAL | 44478.29 10 57,294 .41 21 101,772.70 31
SINGLE AMT. SINGLE AMT.
$100,000.00 $200,000.00 MAXIMUM CUMULATIVE CO | MAX. CUM. CO
OVER OVER 180
As of PEM CW-F-050 MAX. TIME |MAX. TIME| MAX. AMT. [MAX. TIME ENG. & C.R.C. ENG. & C.R.C. | $200,000.00 DAYS
$375,000.00 or | 180 DAYS] $375,000.00 or | 180 DAYS [$375,000.00 or 10% of coniract 180 DAYS
Dated November 16, 204 10% of contract | 10% of contract
Vifhen Change When When Change |When Changei When Change Orders exceed | When Changa
Orders exceed Change Orders excead |Orders excesd $375.000.00 or 10% of Order excesds
$375,800.00 or Orders $375,000.00 or 180 days, t ! { t subimit 480 d i
10% of contract, | exceed 180 | 10% of confract, [ must submita| C'O?" ras, mL,éS ﬂsu mi a ays., mus
must submila | days, must | mustsubmita | "Receive and | TeeGeive and File” to the BCC. submit a
“Receive and submil & “Receive and Fite" lo the 10% of this Contract is "Receive and
File" to the BCC. }"Raecelve and{ File" to the BCC. 8CC. Fila" to the BCC
10% of ihis File" {o the 10% of this
Conlract is BCC. Contract is

(7107 ebod). JulaiHx3



