Agenda Item #: 3-C-4

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: August 19, 2025 [X] Consent [ ] Regular
[ ] Workshop [ ] Public Hearing

Department: Engineering and Public Works Department

Submitted By: Engineering and Public Works Department

Submitted For: Roadway Production Division

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Supplement No. 8 (Supplement) to the
Contract (R2022-0335) dated April 12, 2022 (Contract) with HSQ Group, LLC (HSQ) in the amount of

$592,038.75 for the Australian Avenue Drainage Improvements from Banyan Boulevard to 45% Street
(Project).

SUMMARY: Approval of this Supplement will provide the professional services necessary to split the
project into two (2) segments, and to provide Maintenance of Traffic (MOT) plans for each segment.
Splitting the Project into two (2) sets of construction plans will allow Palm Beach County (County) to bid
two (2) projects, increasing the opportunity for more construction firms to bid on the Project. The original
Contract amount to design the Project was $2,679,239.13. Splitting the Project requires additional design
plans to provide transitions between the two (2) segments. MOT plans, which are not normally included
with County design contracts, are also being provided to ensure smooth and coordinated traffic flow
through both segments for the duration of the Project’s construction. Once the plans are prepared, the
Engineering and Public Works Department (EPW) will advertise for bid. This Project was presented to
the Goal Setting Committee on October 7, 2020 and the Committee established Affirmative Procurement
Initiatives (API) of a 20% minimum mandatory Small Business Enterprise (SBE) participation and an
SBE evaluation preference. HSQ committed to 88% SBE participation. The proposed SBE participation
for this Supplement is 39.73%. To date, the overall SBE participation achieved on this Contract is 76.03%.
To date, a total of $3,648,859.55 has been approved for the Contract. HSQ has an office located in Palm

Beach County. This Project is included in the Five-Year Road Program and has infrastructure sales
tax funding. District 7 (YBH) '

Background and Justification: On April 12, 2022, the Board of County Commissioners (BCC) approved
the Contract with HSQ to provide professional services required for the Project. The fee, as detailed in
Exhibit B of the attached Supplement, has been negotiated as just and reasonable compensation as follows:

Basic Services (Lump Sum) $429,012.75 (Roadway Analysis and Plans,
Drainage Analysis and Plans,
Utilities, Survey, Signing and
Pavement Marking, and
Structures)
Optional Services (Not to Exceed) $163,026.00 (Post Design)
Total: $592,038.75

After reviewing the attached Supplement and finding it in proper order, EPW recommends BCC approval.

Attachments:
1. Location Map
2. Supplement No. 8 with Exhibits A, B, C, D and Ebix Insurance Compliance {2)

Recommended by: W /Z /ﬁl 7B

County Engineer Date

Approved By:

Deputy County Administrator Date

C:\Users\cpanos\dppData\Local\Microsoft\Windows\INetCache\Content. Outlook\ WLE09F 3H\08192025 3C4 Clean
Word.docx



II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2025 2026 2027 2028 2029
Capital Expenditures $ 830,039 -0- -0- -0- -0-
Operating Costs -0- -0- -0- -0- -0-
External Revenues ~0- -0- -{- -0- -0-
Program Income {(County) -0- -0- -0- -0- -0-
In-Kind Match (County) -0- -0- -0- -0- -0-
NET FISCAL IMPACT $ 830,039 -0- -0- -0- -0-
# ADDITIONAL FTE

POSITIONS (Cumulative) -0- - -0-

Is Item Included in Current Budget?
Is this item using Federal Funds?
Is this item using State Funds?

Budget Account No :

Fund Dept Unit Object
3502 361 1658 6505 $70C,000.00
3350 361 1658 6505-AE10 $130,038.75

Recommended Sources of Funds/Summary of Fiscal

Road Impact Fee Zone 2/Local Govermment One-Cent Infrastructure Surtax/
Austrailian Ave. from Banyan Blwvd to 45th St

Brief Pescription: Supplement Mo. 8 to a project contract

Supplement No. 8

Basie Services 5429,012.75
) Optional Serwvices $163,026.00
Total Supplement No. 8 $552,038.75
Estimated Staff Costs
. Roadway Production $118,000.00
. Roadway Production: Right-of-Way $ 30,000.00
. Survey $ 30,000.00
. Traffic $ 60,000.00
Total Staff Costs §238,000.00
Fiscal Impact $830,038.75

Impact Fee Description: This supplement is to provide a set of design plans to split the project into 2
parts for the ease of construction and to provide Maintenance of Traffic (MOT) plans to be used during the
construction process, Extending the existing turn lanes in this project will allow for the additional
capacity needed to serve new development within Impact Fee Zone 2, Use of Impact Fees is in accordance with
Article 13, Chapter H, Section 4 of the DLDC.

C. Departmental Fiscal Review: lw‘ﬂ/ m“;‘ﬂk‘

II. REVIEW COMMENTS
MB Fiscal and/or Contract Dev. and Control Comme / @ %
= b Tl Dy W/ﬁf
40 .‘%\ OFMB W 7 /M‘?)\ £odtract Dev. and Gontrol
PR y

B. Approved as to Form
and Legal Sufficiency:
-uﬁ:"_".

’ﬁAssiqtant County Attorney
¥ Liz Herwan

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.
2
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AUSTRALIAN AVENUE DRAINAGE IMPROVEMENTS FROM BANYAN

BOULEVARD TO 45™ STREET

Palm Beach County Project #2021827
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N:AROADWAY\AGENDA ITEMS PENDING (& DRAFTS)\2025\07-08-25\3-C-TBD 2021827 Australian Drainage -
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SUPPLEMENT NO. 8 TO THE AUSTRALIAN AVENUE DRAINAGE
IMPROVEMENTS FROM BANYAN BOULEVARD TO
45™ STREET PROJECT CONTRACT

Project Name: Australian Avenue Drainage Improvements from Banyan Boulevard to
45% Street

Project No: 2021827 ‘ Commission District No.: 7
SBE
Participation for this authorization 39.73%
Participation to date for this Contract 76.03%
Contract Commitment 88%
This authorization is under the EBO Ordinance.
PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS Account No.: 3502-361-1658-6505

3950-361-1658-6505-AE10

Supplement No. 8 to the Project Contract dated April 12, 2022 (R2022-0335), (CONTRACT),
between the COUNTY and the CONSULTANT identified herein is for the Additional Services
described in EXHIBIT A and EXHIBIT B for this Supplement.

1. CONSULTANT: HSQ Group, LLC
2. Address: 1002 Yamato Road, Suite 105, Boca Raton. FI. 33431

3. CONSULTANT shall begin work promptly on the requested Additional Services, per the
schedule attached as part of EXHIBIT A.

4. Scope of Services to be provided by CONSULTANT: Provide professional engineering services
to Paim Beach County for the Australian Avenue Drainage Improvements from Banyan
Boulevard to 45% Street project. Spilt the project into two parts, provide Maintenance of Traffic
(MQOT) plans and extend the existing turn lanes in accordance with the attached EXHIBIT A
dated April 16, 2025.

5. The compensation to be paid CONSULTANT for providing the requested services as detailed
in EXHIBIT B shall be:

[x] Basic Services in a lump sum fee of $429,012.75
[x] Optional Services capped at $163.026.00

Totaling $592,038.75

[x] OEBO Schedules 1 & 2 EXHIBIT C
[x] Project History EXHIBIT D

6. All terms of the CONTRACT shall apply to this CSA.

This Contract, including all Schedules, Forms, and attachments, is subject to the County
Emergency Ordinance 2025-014, approved by the BCC on June 3, 2025, As a result, the
M/WBE participation will not be enforced.

)4‘*’/‘0.01/]1/\/\.%—& & &

Supplement #8 Page 1 of 3 Project #2021827



SUPPLEMENT NO. 8 TO THE AUSTRALIAN AVENUE DRAINAGE
IMPROVEMENTS FROM BANYAN BOULEVARD TO
45™ STREET PROJECT CONTRACT

IN WITNESS WHEREOF, this Supplement is accepted as of the date signed by the COUNTY
below, subject to the terms and conditions of the aforementioned CONTRACT.

CONSULTANT: HSO Group, LLC COUNTY:
Federal ID: 20-2052928

Approved as to Terms and Conditions

Signed: /\f m// M By uh

Typed Name: Nour Shehadeh, P.E. Typed Name: Morton L. Rose, P.E.

Title: Managing Member Title: Division Director
Date:  June 20, 2025

Typed Name: _ BethAnn Shay

Title:  Office Manager

Date:  June 20, 2025

Supplement #8 Page 2 of 3 Project #2021827



SUPPLEMENT NO. 8 TO THE AUSTRALIAN AVENUE DRAINAGE

IMPROVEMENTS FROM BANYAN BOULEVARD TO
45TH STREET PROJECT CONTRACT

{SIGNATURE PAGES CONTINUED}

COUNTY: Palm Beach County, a Political
Subdivision of the State of Florida, by and
through its Board of County Commissioners

Signed:

Typed Name: Maria G. Marino
Title: Mayor
Date:

ATTEST:
Joseph Abruzzo
Clerk of the Circuit Court & Comptroller

By:

Deputy Clerk

Approved as to Form and Legal Sufficiency

"

By: %\»WWWWW‘“"M

A
Typed Name: Yelizaveta B. Herman
Title: Assistant County Attorney

Firoadwaylcena\2021N12021827 australian ave
drainage improvements\projecisupplement 8\csa and
supplement template docx
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G R O U P

HSQ GROUP, LLC

Engineers * Planners
1001 Yamato Road + Boca Raton, Florida 33431, Suite 105+ Phome (561) 392-0221 hsqgroupinc.com

Supplemental Agreement 8

SCOPE OF SERVICES
Australian Avenue Drainage Improvements
from Banyan Boulevard to 45" Street
Palm Beach County Project No. 2021827
April 9, 2025
Rev. April 16, 2025

Project Description:

The purpose of this SA 8 is to split the project into two phases for construction purposes, provide
Temporary Traffic Control Plans and redesign the driveways along the east side of Australian Ave from
approximately station 331430 to 10" Street.

Basic Services:

1- Based on directions received from the County to reevaluate the need for sketch and legal
descriptions for Temporary Construction easements (TCE), Permanent Easements (PE) and Right
of Way (ROW), HSQ did the evaluation and submitted the summary of the easements that can be
deleted after design modifications as shown in the attached summary Table 1.

2- Prepare two separate construction sets of plans so that the project can be constructed in two phases:
Phase I from Banyan Blvd to 25 Street
Phase II from 25" Street to 451 Street.

3- Design the transition between the two phases assuming that both phases will be bidded together
and both phases will be constructed from the north to the south.

4. Separate the quantities for bidding purposes for the two phases including roadway, signals, bridges
and utilities. Utility plans and lift station plan separation to be the responsibility of the City
of West Palm Beach.

5~ Two quantity computation books will be submitted.

6- Prepare separate cost estimates.

7- Prepare two separate utility matrixes, one for each phase.

8- Redesign signals at 25% Street / Australian Ave and 36% Street / Australian Ave due to right of
way impact.

9- HSQ will prepare the bid form for Australian Ave with applicable footnotes and pay items to
include; roadway, signing and pavement marking, signals and bridge, utilities. This is a living

Scope of Services - SA 8§
Australian Avenue Drainage Improvements



?{ﬁ EXHIBIT A - PAGE 2 OF 2
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R o U P

HSQ GROUP, LLC

Engineers * Planners
1001 Yamato Road + Boca Raton, Florida 33431, Suite 105 + Phone (561) 392-0221 hsqgroupinc.com

document that will continue to be updated through out the preparation for bid stage. Two bid forms
will be prepared. '

Temporary Traffic Control Plans (TTCP)

TTCP will be prepared by Stanley Consultant. See attached scope and fee. HSQ will coordinate with sub
for this task.

Optional Services

1. HSQ will review the as-built drawings as part of post design services for conformance with the

plans designed including any change orders.

Responses to RFI’s and shop drawing

Attendance by EOR for final acceptance meeting with Signal Contractor and PBC Traffic.

4. Preparing as-built signal plan to reflect any field modifications for submittal to County along with
a Cadd file based on PBC standards. This is not a survey by HSQ. It’s the contractor responsibility
to provide the as built plans of the existing condition after construction is done for review and
HSQ will revise the original plans to reflect the as built and submit to the county.

W

Project Schedule:
The additional work will be done within 4 months from the Notice to Proceed for this supplemental
agreement.

Scope of Services - SA 8
Australian Avenue Brainage Improvements



Estimate of Work Effort and Cost

Name of Project: Austealian Avenue Dmin"f;;"'&:z:‘:jz‘; from Banyan Boulevard (o Consultant Name: HSQ Group, LLC EXHIBIT B - PAGE 1 OF 44
PBC Project Number: 2021827 Consuitani Number:
Date: 4/17/2025
o R _ " Stall Categories T _
o .'I'.ns.k j)é.sc..ri.ptic.m ; Tnl(:;]ls:snrr B 'ir_il'i.cip:'ﬂ'.' | - -I:mje:t ;P;j:.ject : E;::;::::r sgnz{g;]:s By g,;:,:.‘::;;t A“m;i?af:te Per
Ry L 872000 86500 §7000 G $5400 . $3500° 0 S T
[BASIC SERVICES s . ) . B e R Sl e R S o S
3. Praject General and Project Common Tasks 76 ﬁ L 4.0 23.0 236 80 18.,0 76.0 $4,45500 % 3862
4. Roadway Analysis 220 |~ 220 44.0 110.0 220 22.0 2200 $i4,10200 % 64.10
5. Roadway Plans 150 8.0 20 30.¢ 45.0 59.9 150.0 $7,691.00 5 51.27
6a. Drainage Analysis 78 MIQ 16.0 3.0 210 30 8.0 78.0 $4.969.00 g 6371
6b. Drainage Plans 28 L. 1.0 1.0 10.0 340 LAY 28.0 $1,5492.00 % 5532
7. Utilities 24 =1 0.0 2.0 2.0 30 540 240 3141506 8 58,96
8. Twin Lakes Driveways 78 efi' 12.¢ 31.0 16.G 8.0 11.0 8.0 $4,816.00
19, Signing and pavement marking 30 T 2.0 2.0 9.0 9.6 3.4 30.0 §1,67000 ¥ 55.67
21, Signalization Anafysis 4 / 6.0 34.0 40,0 230 11.0 1140 §7,065.00 § 62,01
22. Signalizatior: Plans 700 v/ 4.0 70 14.0 8.0 27.0 700 $3,640.00 5 5200
Total Staff Hours (Basic Services))  863.0 75.0 1758 287.0 154.0 177.0 8.0 8.0 0.0 868.0 s .19
Total Staff Cost (Basic Services) $5,400.00 $11,375.00  $20,09080  $8,316,00  $6,195.00 $0,00 $0,00 $0.00 $51,376.00
Basic Services:
EBO SBE Calculation for this Fee Summary SBE § Non-SBE § Salary Related Costs: $51,376.00
Prime  $225.831.60 © Contract Multiplier 00
Ritzei-Mason, Inc $7,305.75 / Printe Consultant (Loaded) $154,128.00
Stanley Consuliants, Inc. $358,902.00
Subitotal Basic Services (Prime Firm): W
(Stanfey Consultants, [nc.) Traffic Contro? Plans $267,579.00 Bt~
Ritzel-Mason, Inc §730575 *77
/ / $274,884.75
TFotals  $233,136.75 § 358,902.00
b/ Busic Services Total:|  $429,012.45
SBE % Achieved 39.37% -
SBE % Committed 88.00% Ogpiional Services: see seope of services
(HSQ Group, LLC } $71,703.00 sl-*"”
(Stanley Consultants, Inc.) $91,323.00 S
Optional Services Totals) $163,026.00 -

Grand Total Estimated Feex $592,038.75



Project Activity 3: Project General and Project Common Tasks

EXHIBIT B - PAGE 2 OF 44

Australian Ave (Banyan Blvd - 45th 5t)

2021827

3.4 \Prepared bid form

3.1.¢  iPrepae bid forms EA 2 38 76 TO INCLUDE MOT quantities and utiity guantities
312 |Nofifications [E] 1 0

3.1.3 |Preparing Mailing Lists LS 1 [+]

3.1.4  |Median Modification Lellers LS 1 0

3.1.6 |Drveway Modification Letters LS 1 g

3.6 |Newslstiers LS 1 1}

3.1.7 |Power point and presentation boards 18 1 0

3.1.8 [PowerPoint Presentation LS 1 0 j
3.1.9  |Public Meeting Preparations EA ] 0

3.1.10 (Public Meeting Attendance LS 1 0

3.1.11  |Other Agercy Maetings LS 1 0

3.112 [web Site LS 1 0

4.1 Public mvalvement Subtotal

Coerdination with City

3z EA 0

3.3 ) EA ]
Coordinate with subs

34 Re\_new permit on behalf of the county related to this EA 0
project

3.5 {Value Engineering (Multi-Discipline Team} Review LS 0

36 |Prime Consultant Project Manager Mestings LS ]

3.7 LS 0

Plans Updaie

273 Project Comnion and Project General Taske Total]




EXHIBIT B - PAGE 3 OF 44

Project Activity 4: Roadway Analysis

Australian Ave (Banyan Blvd - 45th SB

2021827
e s [MooruntTHourst un
4.1 [Fypical Section 1S 0
4.2 fEvaluate Si, PE, ROW LS 1 120 120 includes, evaluation/analyses and revisions of affected pfans lLe, plans, driveway profiles, cross section, profiles etc,
4.3 iDriveway profiles LS 0
4.4 |master plan s [+
45 |Horlzontal and vertical design L8 1 16 1% :i::i:; ;r::::::tfr;o::l :I;:t:ﬂl; t; ;:Z:;;:;hen the plans of Phase | will show the removal of th etransition to match. This fask includes
4.6 [Access Management LS 0
4.7 {Back of sidewali profila evaluaiion and establishment LS 0
4.8 |Guardrail design at bridges EA 0
4.9 |Cross Section Design Files L3 1]
4.10 |Temporary Traffic Control Plan Analysis Ls 1]
4.11 |Masier TTCP Design Files LS 0
412a iﬁ;;edcﬂ\;z g:;r;r;? and Grubbing of Existing Vegetation LS 0
Selactive Clearing and Grubbing Site Inventory of Existing
4.12b |Vegetation and Cross-Discipline Coordination LS 0
(OPTIONAL SERVICES)
442 fneal;c::;&: r:'.::aé'l:so:tnd Grubbing- Existing Vegetation Ls 0
4.14 [Dasign Varations and Exceptions LS 0
4.15 |Design Report LS [+
4.16 |Quantities LS 2 30 60
4.17 {Cost Estimate EA 2 12 24
4.18 (Technical Spedal Provisions for the type of separator LS

S g Roadway Analysis Total) 232




Project Activity 5: Roadway Plans EXHIBIT B - PAGE 4 OF 44

Australian Ave (Banyan Blvd - 45th 5%

2021827
5.1 |Key Sheet Sheet 2 2 4
5.2 |Summary of Pay ltems and pay item notes Sheet 4 7 28
53 {Typical Section Sheels
6.3.1 [Typical Sections drafting Sheet 5] 2.5 15 3 sheels will be revised twice to separate phase | and phase I
5.3.2 [Typical Section Defails Sheet
54 |General Noles Sheet 2 ! 2 aneral notes from phase 1 will be copied and modified to phase 1
545 |Summary of Quantities Sheets Sheet F
5.6 |Project Layout Sheet
5.7 |Plan/Profile Shest Sheet 0 0
58 |Profile Sheet Sheet 4 5 20
5.9 |Plan Sheet Sheet 4 5 20
5.10 |Driveways profiles EA 8 2 16 modifications depends on the transition and geometry
5.11 |Back-of-Sidewalk Profile Sheet Shee!
5.12 |5ide sireets profile Sheet
§.13 jRamp Terming? Detalls (Plan View) Sheat
5.14 kintersaction Layout Detalls Sheet 2 7 14
5.15 (Tree diposition plans Sheet 3 3 9 modify charts 2 charts twice + modify 1 plan twice
5.16 |Cross-Section Pattem Sheet(s) Sheet 1] 0
§5.17 iRoadway Soil Survey Sheel(s) LS 1 2 2
5.18 lCross Sections EA 10 2 20 2l modifications are by hand at this stage of the design development

- | 5. Roadway Plans Total} "~ 150 47




Project Activity 6a; Drainage Analysis

EXHIBIT B - PAGE 5 OF 44

Australian Aye (Banyan Blvd - 45th St}

2521827
Task | s
6a1 |Drainage Map HYDROLOGY Fer Map 0
6a.2 (Flood routing EA Q
6a,3 |Pond Siting Analysis and Report Ls 0
Ba.4 ]Design of Cross Draing EA 1G 3 30
6a.5 |Design of Ditches EA g 0
6a6 E;s;znpn:n it)nrmwater Management Facility (Offsite or EA a 0
6a7 Design of Stormwater Management Facility (Roadside EA 4 0
Treatment Swales and Linaar Ponds)
8a8 :Design of Floodplain Compensation FIaaF:i‘:sriaén 0 0
Basin
6a.9 |Design of Storm Drains EA 10 2 20 10 drainage structures wil! be affected with the split and transition
§a.10 |Optionat Culvert Material EA a
6a.11 |French Drain Systems Per Cell Q
6a,114,a [Existing French Drain Systems Per Gefl o
82,12 |Drainage Weils EA 0
£a.13 {Drainage Desigr Documenialion Report LS z 14 28 revise the drinage report to split the project
6a.1% |Existing Permit Analysis 18 4]
& : i a;Dralhage Analysls Total|- = 11 78: 4

Cartids lo Tab 3



EXHIBIT B - PAGE 6 OF 44

Project Activity 6b: Drainage Plans

Australian Ave {(Banyan Blvd - 45th St}

2021827

6b.1 {Drainage Map Shest 2 3 8

€b.2 |Bridge Hydraulics Recommendation Sheets Sheet G 0

6b.3 {Summary of Drainage Structures Sheet o] o]

6b.4 |Optional Pipe/Culvert Material Sheet ¢ 0

6b.5 |Drainage Structure Sheet(s) Sheet 4 4 18 revise 2 sheets @2 hrs+ create 2 additional sheefs at 14 hrs
6b.6 [Drainage Detail Sheets Sheat 0

6b.7 |Lateral Ditch Plan/Profile Shest 0

€b.8 |Lateral Ditch Cross Sections EA 0

6b.9 |Retention/Detention Ponds Detail Sheet(s) Shest o]

6b,10 [Retention Pond Cross Sections EA 0

6b.11 |Erosion Control Plan Sheel(s) Shest 0

6b.12 [SWPPP Sheet(s) Shest 2 3 3 - general notes, revise 2 sheets

6. Drainage Plans Totail:




Project Activity 7: Utilities

EXHIBIT B - PAGE 7 OF 44

Australian Ave (Banyan Bivd - 45th St)
2021827

'{ask ™

Roadway utility adjustment sheets

No.|
7.1 {Utifity Kickoff Meating LS 1]
7.2 |[ldentify Existing Utility Agency Owner(s) L& 0
7.3 jMake initail Utility Contact pians LS 0
7.4 {Exceplion Processing L3 o
7.5 Futility Meetings LS 0
7.6 lindividual/Fiefd Meetings LS [}
7.7 (Collect and Review Plans / create dgn LS ¢}
7.8 (Subordination of Easements Coordination LS 0
7.9 {Utilty Design Meeting L5 [}
7.10 Review ?Jtllity Markups & Work Scheduies, and s 0
Processing of Schedules & Agreements
7.11 JUtilty CONFLICT MATRIX LS 2 8 16 including any potential confilcts due to the transition
7.12 {Utility Constructability Review LS o
7.13 [Additional Utility Services LS 0
7.14 {Processing Utility Work by Highway Contractor (UWHC) LS 1]
7.15 {Contract Plans to UAC(s) LS 0
7.8 {Cerification/Close-Out LS 0
7.17 LS 1 3

Cropee Titiites Total] o




Project Activity 8: Twin Lakes EXHIBIT B - PAGE 8 OF 44

Australian Ave (Banyan Blwvd - 45th St)
2021827

HSQ

= Twin i;akes'-'th;éwéys.._i_: S L AL 2 :
NO PERMIT MODIFICATION FOR THIS MINOR CHANGE IN THE IMPERVIOUS AREA IS INCLUDED NCR ANY DRAINAGE RE ANALYSES WILL BE DONE
8.1 |Field review LS 1 6 6 2 pecple, TOO MANYTHINGS TO LOOK AT AT THE BACK QF THE HOUSES
82 |Revise plan views 1o show driveways EA 2 8 16 driveways will be entended to the back of the house to have the turn around
8.3 |Driveway details EA 10 3 30
2 R R e g s oo Lo b e

8.5 |Quantities LS 1 5 5




Project Activity 19: Signing and Pavement Markin EXHIBIT B - PAGE 9 OF 44

Australian Ave (Banyan Blvd - 45th 51)

2021827

No.

19.1 |Traffic Data Analysis 5} 1 0 4]

19,2 |No Passing Zone Study Ls 1 o

19.3 |Reference and Master Design File i 1 4]

19.4 JMulti-Post Sign Support Calculations EA 1 i}

19.5 [Sign Panel Design Analysis EA 1 Q

19,6 |Sign iighting/Efeclrical Calculations EA 1 o

19.7 [Quantities is 1 8 8

19.8 |Cost Estimate LS 1 2 2

189 Tech.n!cal Speclal Provisions and Modified Speciaf LS 1 0

Provisions

19.1018igning and P avement Marking plans EA 4 5 20 2 SHEETS WILL BE REVISED TWICE FOR THE 2 PHASES
A ~"Signing and Paverment Marking Analysis Technical Subtotal. * 30| 1 0 : :
19.11 |Field Reviews LS 1 0

18,12 [ fechnical Meslings LS 1 ]

19.13 [Quality Assurance/Guality Control L5 % 4]

18.14 [Independent Peer Review LS Y 0

19.15 |Supervision LS % 0

: St Signing and Pavement Marking Analysis Nontechnical Subfota
: 509, Slgniiig and Pavement Marklng Analysis Totall S




Estimator;

Profect Activity 21: Signalization Analysis

EXHIBIT B - PAGE 10 OF 44

Australian Ave {Banyan Blvd - 45th St}

Task o~

- No.}

2021827

21.1 |Traffic Data Collection LS 1 0 0
21,2 |Traffic Data Analysis Pl 0 [t} [
24%.3 |Signal Warrant Study LS 1 o] 0
21.4 {System Timings LS 1 1] 0
21.5 JReference and Master Signalization Design Fie Pl 2 40 80
2186 g::?;.‘]n;;eand Master Interconnect Communication Ls 1 2 0
21.7 |Overhead Street Names Sign Design EA o] 2 o]
21.8 [Pole Elevation Analysis LS 1 8 8
21.9 |Traffic Signal Operatica Report LS 1 G 1}
21.10|Quantities LS 1 8 8
21.11{Cost Estimate LS 1 8 8
21.42 Tech_ni.cal Special Provisions and Modified Special LS 0 0 0
Provisions
21.13 [Other Signalization Analysis Ls
s ' e v Signatization Analysis Technical Subtotal| -
21.14 [Field Reviews LS 1 6 6 2 employees
21.15|Technical Meetings LS 1 4 4 Meetings are listed below
S s k- Sighalization Analysis Nontachinical Subtotal|
21.1%{Coordination LS % 0%

" 21, Signalization Analysis Totl| | 114




Project Activity 22: Signalization Plans EXHIBIT B - PAGE 11 OF 44

Estimator: Ausiralian Ave (Banyan Blvd - 45t S1)
2021827

o Tk - {ootuntts |Hoursrnif 2
221 |[Key Sheet Sheet 2 2 2 4 SPLIT PROJECT TO 2 PHASES
22.2 |General notes and pay item notes Sheet 1 2 1 2
22.3 [Tabutation of Quantities Sheet 2 & 2 16
224 |plan sheets Sheet 2 12 2 24
22.5 |Misc Plan Sheet Sheet 1 11 H 1 25T H Slreet couid be designed as span wire
226 |Interconnect Plans Sheet 1 ¢ 1 o
22.7 {Traffic Monitoring Site EA 0 0 s] .
228 |Guide Sign Worksheat EA 1 Q 0
22.9 ISpecial Details Sheet 1 0 1 0
22.10|Sarvice Point Datails EA 1 4] 1 o
22,11 {Mast Arm/Monaotube Tabulation Sheet Fl 1 5 1 5
22,12 |Strain Pole Schedule P 0 ¢ Q [t}
2213ITTCP Signal EA 0 V] o 0
22.14|Ternporary Detection Sheat Pl a G 0
#2.16|Utility Conffict Sheet Sheet 1 4 1 4
22.18 |signature sheets EA 2 2 4
T T e e e <7 Signalization Plavis Technical Subtotaif:: i : TD/’
22.17 [Quality Assurance/Quality Control LS % 0% o]
22.18fSupervisicn LS Y 0% o
T P oo G L e g Signalivation Plans TobalE T A3 i el
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ESTIMATE OF WORK EFFORT AND COST
Name of Project: Australian Avenue Drainage Improvements from Banyan Boulevard to 45th Street Consuitant Name: HSQ Group, LLC
Project No.: 2021827 Estimator, NS
County. Paim Beach "
SutGusstcaion| Towstr | [0 | Seler | ke | el | Gngreer | S| sely | A
Hours From 9 By Cost By Rate Per
"SH Summary -
Firm" $72.00 $65.00 $70.00 $54.00 $35.00 Activity Activity Task
3. Post design 410 7 21 123 123 41 102 . 410 $23,901 $58.30
Total Roadway Basic Staff Hours 410 21 123 123 41 102 410
Total Roadway Basic Staff Cost $1.512.00 $7.995.00 $8,610.00 $2,214.00 $3,570.00 $23,901.00 $58.30
Approved Muitiplier 3.00
e e OO - .okt il .\ - . -
SALARY RELATED ROADWAY BASIC STAFF COSTS X 3«
OPTIONAL SERVICES




Post Design
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Austrakan Ave (Banyan Bivd - 45th St)

2021827
Tasko1 L task
‘Na: : L
1.0 |review as built
2 imerack + 2 asphalt mix+ 2 curb + 2 sidewalks+2 filter fabric+ 2 pipes+ 2 sediment
. barrier+ 2 #owable fiil+ 4 misc asphalt+ 2 gravity walls+ $1 confrol structures+ 4 yard
2.0 |Shop drawings for 2 phases EA 180 190 drains+ 115 draihage intetet 1 flumes+ $7 MH+ 2 FD pipes and stones+ 2 pipe handrail+ 2
GR and end treatments+ 2 conduites+ 6 pull boxes+ 2 PVC plpas+ 6 drainage pipe finer
3.0 |Respondto RFi EA 40 80
4.0 |Revise plans as needed for potentiai changes in the fiejd [EA 20 60
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Australian Avenue from Banyan Boulevard to 45t Street Stanley Consultants wc

February 5, 2025
Australian Avenue — Banyan Boulevard to 45 Street

Temporary Traffic Control Plans Design

Scope of Services — Revision 2

Project Description and Basic Services:

Australian Avenue, from Banyan Boulevard to 45th Street, is being reconstructed to provide a four-lane divided facility
with 11 ft travel lanes, outside 4 ft paved shoulders, curb & gutter (inside and outside), and 6-8 ft sidewalks. The project
improvements include eight signalized intersections (Banyan Blvd, 7t St, Palm Beach Lakes Blvd, 15t St, 25 St, 36t
St, 42+ St and 45% St) and two bridge replacements (Clear Lake Bridge and Carver Canal Bridge). To implement the
improvements, Temporary Traffic Control Plans (TTCP) are to be prepared. The TTCP will offer an approach to
construct the proposed improvements while maintaining reasonable traffic flow, access, and pedestrian detours. The
TTCP will address the installations of roadway, drainage, structures, traffic signals, lighting, and utilities infrastructure.
Due to the complexity of the proposed improvements, detailed traffic control plan sheets for each construction phase
are recommended. TTCP phasing is anticipated to accommodate the bridge construction sequencing as currently
shown on the structural {bridge) plans. if it is determined that the current bridge construction sequencing needs to be
modified to complement the TTCP phasing for any reason, then this work will be considered as optional services.

The TTCP design will be divided in two standalone components to support the twoe construction segments with the
same limits:

1. South Segment. Banyan Boulevard to south of 25t Street
2. North Seament; South of 25t Street to 45% Street

Each segment set of plans will include: TTCP Notes, Phase Typical Sections, TTCP sheets for each phase, temporary
signalization plans and TTCP quantities.

Design Submittals:
Two submittals of the TTCP set to Palm Beach County are anticipated for each segment: 60% and Final submittal.
FDOT Standard Index 102 Series, FDOT Pay ltems, and FDOT Specifications will be used to develop the TTCP.

60% Submittal Final Submittal
60% TTCP Set 60% Comment Responses/Final TTCP Set
Engineer's Cost Estimate Engineer's Cost Estimate

Traffic Control Summary of Quantities

Summary of Basic Services for each segment include:

e Prepare a setof TTCP including TTCP Notes, Phase Typical Sections, TTCP Sheets, and Temporary Signalization
Plans.

s Prepare Traffic Control Summary of Quantities.
Deveiop Engineer's Cost Estimate for TTCP ltems.

« Coordination tasks and meetings with Palm Beach County and City of West Paim Beach.
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Australian Avenue from Banyan Boulevard to 45 Street Stanley Consultants me

Optional Services will include:

»  Post Design Services for TTCP

» Special Traffic Control Details, Detour Plans
* Modifying Bridge Construction Sequencing
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Name of Project:

ESTIMATE OF WORK EFFORT AND COST - SUBCONSULTANT

Australian Avenue Drainage Improvements - TTCP

South Segment (Banyan Blvd to south of 25th Street)

Consultant Name:

Stantey Consultants Inc.

GRAND TOTAL ESTIMATED FEE:

$358,902.00

Coaunty: Palm Beach County Consultant Project No.:  30693.01
FPN: 2021827 (Paim Beach County Project Number) / Date: 4/8/2025
FAP No.: N/A Estimator: CK/AA/RJ
. . Total Staff Project Senior Project Senior SH Sala Avera
Staff Classification S’"‘!;‘gj nf ;fl’:‘ Manf‘:\ger Engineer Engi}neer Designer By Cost |.Byy Rate Pier
Firm" Y $70.00 $65.00 $54,00 $44.00 Activity Activity Task
4. Roadway Analysis 460 ¥~ 115 230 92 22 459 $28,936 $63.04
I5. Roadway Plans 167 //,/ 33 33 68 33 167 6,579 $57.36
Ba. Drainage Analysis 50 L7 10 40 0 0 50 $3,300 $66.00
22. Signalization Plans 8o v, 15 33 24 8 80 $4,843 $60.54
Total Staff Hours 757 ¥ 173 336 184 63 756
Total Staff Cost $12,110.00 $21,840.00 $9,936.00 $2,772.00 $46,858,00 $61.72
Check = $46,658.00
BASIC SERVICES - RAW LABOR $46,658.00
BASIC SERVICES + MULTIPLIER (3.0) $139,974.00 P
TOTAL BASIC SERVICES (SOUTH SEGMENT) $139,974.00 +]
TOTAL BASIC SERVICES (NORTH SEGMENT) $127,605.00 ‘.«/
TOTAL BASIC SERVICE $267,579.00 t/’/
*OPTIONAL SERVICES-POST DESIGN SERVICES $8,100.00 1"
*OPTIONAL SERVICES-SPECIAL TRAFFIC CONTROL
DETAILS, DETOUR PLANS $46,740.00
*OPTIONAL SERVICES-NEW BRIDGE CONSTRUCTION
SEQUENGCING $36,483.00
TOTAL OPTIONAL SERVICES $91,323.00
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Palm Beach County

Stanley Consultants Inc.

de-documentation when:negotia

olsis-dlffer: o fhe Calculiiad hois

TTEP Analyeks - Le T
a1zl T .. Lengih- Ll 525 . {8egin Lim# - Approximate Station 303400, EndLirnimpprmna!estation395400lolncludahnsiuonsateaeh 3

TTCP'Ma'sterDaigfaFias o : {.Phase-Mie!gL : ! end. £.75 rlfés X 3 major phages = 1.75 X 3 = 5.25 miles total, 242 / 5.25 = 40 hsfni - :

s . S Pedestrian §.. "4
414 [TTEP Quariitiea for Q Report - Major Phases [ 3 12 e rehase

- Lo . Engineer . : )}
S S L O DR - [14 hr submittal
2.15 jCost Estimate | - Estimate . : ;
S LRE Updates
417 jolfer Roadway Tasks - rher Analysis 1 {sfimiate duration of TTCP phases.
- Roadway Analysis Technical: Subtoted]:: ' 414 - i :
4.20 |Roadway Meetings (iisled below} Meetings 10 o 1c
471 |Field Reviews (listed baiow) LS
.o Roadway Analysls: Nen-Yechnitzl Subtotan: :i:
4.22 |Coerdinatioh T Ls ] a I 3%
- s 4l Roadway Analysts Totalf o
: #Mutings -Travel Time §- # Meetings: .-
- Techifeal Mee!ings ; = Disiig T e

Typu:al Senﬂon 0 9 0

Pavement Design 4] 1] G

Accass Management / Diiveways o Q o

$5% Line and Grade 1] o 1]

RRR / ECAR Resolulion q Q 0

Locat Gavarnmants {clies, counties, MPQ) 1 k] 1 Clty of WP

Wark Zone Traffie Condrol 2 Q 2

30/60/907100% Commrent Review Meetings L] a 2 Meoting with the County

UtAty Coardination o kel Q

Other Maellngs 2 o 0 [

B -- Subtotaf Technical Mesthrigs{ =+ 5 G . e
Progress Meelings (i required by FDOT} o a
Phase Review Mastings [ Q
s ‘Total Roadway Meatings}......= §- L
L . Site Time: ‘l‘ruvel Yime }:
 Fistd Revieves:; Horsaft | orstam L tosp statn

Fleid Review #1 2 2 13

Fleld Review #2 2 2 1 '

Flekl Review #3 o a ¢

Field Review #4 [} ¢ [}

Plans-in-hahd Field Review 0 6 [}

: : Total Flald Review Hoursf .. 42 .4




EXHIBIT B - PAGE 18 OF 44

Palm Beach Gounty

Stanley Consultants inc.

i |Begln Limif < Approximale Station 303+00. End {hinit Approxiniate S%tios 395+00 5 ifichids fransltions at sacl -
;17 fend:; T.76 mlfes X 3 major phases = 4.75 x 3= 5.25 mifes fotal that jequire TTCP plan sheets 147/5.25 mi = 26 hif

"} TTC Detais: 3/ Detail

B e

Cariesto Surary Teb
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Pzlm Beach County

Stanley Consujtants In

.6 | Temporary Drainage An'alyéis_

Negotiated.

Plans-in-hand Field Review

- Total Field Review Hotirs{ <.

 Drainage A I Teok B g
Meebngs 1 2 [ 0
Dratnage Meelings @isted below)
‘Travel Time 0 0 ]
Fleld Reviews (listed helow) Ls B o o
Dral Analysis Nen-Technical § e o
Ga.29 jCoondination % 1 3% 2 )
i Drafnage Analysls Total]: = 1 g g
Cardento Smwrary T
i L #Meetings: | Travi
L Technioal Meetings | peaigaer. |
|Base Glearance Water Elevatlon G
Pond Siling 0
Agency 1]
Local Governments {cilfes, counties) Q
FDOT Dreinage [(]
Utility Coordination 0
Other Meetings o
T T ‘Subtotal Technical Meetings .0
Progress Mestings & required by FDOT) 0
Phase Review Meetings 1
il Total Drainags Meelings}. -1
ST pietd Reviews T | o Sttt  Totat Hours |
Review #1 Fl §
Review #2 0 ]
Raview #2 ] c
Fisld Review #4 g [1]
9 a
) o
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 Siwnatr Faie

Patm Beach County

Stanley Consultants Inc.

:_Whh!.[u;:ﬁf.e .‘.’_@I'F'Pm'léﬁz._umpiex_‘lv?"(é:m. gnalizatior

Y * Fintersections :.
.22..11 TTCP Slgnai X wiﬂt ped stgnat] .. ; .
2212 Teinporary Detecﬂun Shae! |me[sgnﬂnng sl -4'__ R O :E’iayan B, th Sheet Psn'n Bem:h Laks.r BJvd, 1‘5!h sfreer. 25#: stmef Indudbdm Soum segmmf 1af4= 4 hr
f-’lans Technlcal Hours

= Blgnalization Plans: Total{:
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Name of Project:

ESTIMATE OF WORK EFFORT AND COST - SUBCONSULTANT

Australian Avenue Drainage Improvements - TTCP
North Segment (South of 25th Street to 45th Street)

Consultant Name:

Stanley Consultants Inc.

County: Palm Beach County Consultant Project No.: 30693.01
FPN: 2021827 (Palm Beach County Project Number) Date: 4/8/2025
FAP No.: NfA Estimator: CK/AA
e e Total Staff Project Senior Project Senior Sala Average
Staff Classification "SH'_""gjr::: Manjatger Engineer Engijneer Designer Cost gy Rate lger
Firm" i - $70.00 $65.00 $54.00 $44.00 Activity Task
4. Roadway Analysis 424 " 108 212 85 21 $26,714 $63.00
5. Roadway Plans 142 < J 28 58 28 $8,144 $57.35
I6a. Drainage Analysis 43 .10 38 0 0 $3,170 $66.04
lo. structures - Misc. Tasks, Dwgs, Non-Tech. 14 M/ 3 7 3 $871 $62.21
22. Signalization Plans 60 1/ 12 24 18 6 $3,636 $60.60
Total Staff Hours 688 -1 159 309 164 56
Total Staff Cost $11,130,00 $20,085.00 $8,856.00 $2,464.00 $42,535.00 $61.82
Check = $42,535.00
BASIC SERVICES - RAW LABOR yd $42,535.00 7
BASIC SERVICES + MULTIPLIER (3.0) 7 $127.605.00
TOTAL BASIC SERVICES (NORTH SEGMENT) $127,605.00 ¥
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: ng_r_:qmn Joate:

Palm Beach County

Stanley Consuitanis inc

Dessription

Vit s the overall projeet ¢4

7 [Sae Roadi

. it upper
TTCE Aalysis RERT-S5 S uppers B tbo
4s2 Ce . et |y e s * Igiagin Linit - Ajsprovimte Siatfon 385+00 n-:ndumm,pmxlmalasmiunnlswootnhdusauaqun;ateach :
T Mastsy Design Files ' (Phase-Milas) |- 9T Pper A end 1:45 miles X 3 major phases = £.45 X3 = 4,35 miles total,: 174/ 4.35= 40 fr fenk - :
o B B - Pedstlan “Fo T L Gomglex F Y
4.14 |t¥eP Queittes for EQ Report - Major Phases | "7 2. % bl complax 22 [12 hr/ phase
4.15 {Cost Estimate: Erigginser : : 14 br/ pyhase
4.17 {Other Roadway Tasks & "1 Other Aalysiz '? Eatimate dirétlon 0f TTCP phises...
4.20 |Roatdway Meefings (¥sted betaw) Mestings
4.21 iField Reviews (isted below) LS L]
. Roadway Analysis Non-Tachnical Subtotal} . s
4,22 |Coordination L5 | L] ‘ 1% 0
-, 4 Roadway Analysis Total}: - ’ ]
vk o Summmery Toh
#-Meetings. | Travef Time . # Meotings
. ‘favhnigal Mee!!nas ~Pesloner - {Houra). - oM
Ty'p|ca| Sen!sun 1} 0 ]
Pavement Design Q 0 o
Access Management / Driveways 0 ] ]
15% Line and Grade @ 0 0
RRR f ECAR Resolution o 0 [+
Lacal Governments (cittes, counties, MPO) 1 1] 1 City of WPH
Work Zone Traffic Control z 1 2
30/60/90/£00% Comment Review Meetings o ] 2
Utility Cocordination 0 0 i}
Other Mectings 2 [} 1]
. ;. Subtotal Technical Meetings). ... 5 B -5
P:ngress Meekngs (f required by FDOT) [ 0
Phase Review Meatings 0 [1]
.- Total Roadway Meetings| 5. B
i et g g gy | Bite Tie: 3
; RS i+ Field Raviews: . ¥ of Baft s statr} | . Total Hours:
Field Review #1 2 2 5
Field Review#2 2 2 3
Fieid Review #3 ] [ I}
Fleld Review #4 0 a 0
Ptans-n-hand Fleld Review a 0 G
PEr N — - Totat Fleld Review Hours] o 120
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Paim Beach County

Stanley Consubtant Inc.

ption | | Comploxity
Foxity'? (800 Réattway G

el hbive

b ¥7e Notos. |

<[ Begits Limit - Atipraidiiaté Station 386+00, Enct Linli Approxiinate Stalon 481400 Io fclide ansitons at sach:
: |end: 1.45'miles X 3 major phases = 1.45 X 3 = 4.35 miies tofal require TTCP plan sfinets. 122/ 4,35 = 28 hr'l tl

514 {Tmparary Trafic Control Pian - | Congth Moy [+ 4.

: TFCDehails 3 %18 hour detall

Length (Milss)

5.15 |Utility Adjustment Sheels

5.16 |Project Contro} Sheets

5.17 |LHflity Verification Data (SUE}
i PR B Roddivay Pians Technical Hours Subtotal]

5.18 |Quality Assurance/Quality Control % 1] 5% [} [ 4] o

5.18 |Supssvision % L] 5% 0 0 a i3
-+ Roddway Plans Totalp
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._ :Répm'!_i_e:n!hjig

Palm Beach County

Stanley Consultants Inc.

| caicuiated itfr trom e calciated hours

" Complex;: R

Ea6 |Temporary Dreleage Analysts - Ui bt B
L T e T L -Drsinage Analysis Technical Subtotal

6a,27 [Drainage Meetings {listed below) Meetings

o
@
=3

82,28 |Fiek Reviews (isted below) Le

- Draipage Analysis Non-Technijoal Subtotal

6a.29 !caordination % J 3%

" Brainage Anajysis Total] .

3 S en o
<
=

' {.# Meetings. . Travel Time §: # Meétings:
; Lo Designer [ (Hoies) o TP
Base Clearance Water Elevation o
Pond Sifing

Agency

Local Gavarnirients {cities, counties)
FDAT Crainage
Utility Coordination
Other Meelings

“LL U Teohnloal Meatings

olo|cicle|oinicl@

I Subfotal Technical Meetings]
Pragress Meelings (f requited by FOOT)
Phase Review Mestings

al-joleleoleliojoleis

»: Tetal Drainage Meotings{

#H |- -
ggocqcaonooa

R R Py T Travel Time:
i ForStaR ol s et
i

2

“Total Hours
[:

EU ol Reviews T
Fleld Review #1
Field Review #2

0
[i]
0
o ]

= - Total Fiold Review Howrs]: 00 g

a

1]
g
0
0

BEEEEL

Plans-in-band Fleld Review
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Project Activity 9: Structures Summary and Miscellaneous Tasks and Brawings

Estimator: Ausirallan Averue Drainage Improvements - TTCP North Segment (South of 25th Street ta 45th Stresf)
2021827 (Palm Beach County Project Number)

FDOT District

Consuliant Name

NOTE: Signature Block Is optional, per District preference

£ Design and Production Slaﬁhou

 [General Drawings

: F'rovide FDOT Slandard Plans to Caver Canal Bndge Pfan set and preparmg two sets of
L siructures plans Spﬂllng pfan sets v . i ]

o e Sheet
'Stmctures Summary and. Mlscellaneous Tasks and Drawmgs .'

g Structures - Summary.and h_ﬁsg aneous: fasks and Drawings}] -

“e4 Mlscellaneous Common Défaits . I

_ Required?

IBDR Coordination/Review
90/100% Comment Review
Aesthetics Coordination

Regulatery Agency
Local Gevernments {cities, counties}

Utility Compardes

Other Meetings

[Subtotal Techntical Mestings - i A i e : : SR
Progress Meelings {if required by FDOT) EA PM attendance at Progress Meetings is manually entered on General Task 3 --

Phase Review Meetings EA PM attendance at Phase Review Meetings is manually entered on General Task 3 -
mwﬂngs’ SR e ] B il B B e e s : : Totat Project Manager-Meefings (carrfestoTab3)[ o0

Canestad 12 CerriestoTeb 3

1ole|o|lo|lole|e

olejalcio|o|e|o|elal):
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Palm Beach County

Staniey Consultants {nc.

¢t Parameter

i 251!1 Slreaf 35th Strwt 451.h StreeL No curremshma! aMan straa!, 50 none mq.lirecf

3§n!arsecﬂuns aHS hrs{each 48hls 7213 24 hrlln&

Temporary Delection Sheat

[nlarsemwns
22,11 TI'CP Signat’ Wit E“d signaty’
2342 !nle!secﬁons

Signalmtion PII

s Technical Hotirs: Sub(o!al]- ;

- Signalization Pang Totall - -
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ESTIMATE OF WORK EFFORT AND COST - SUBCONSULTANT

Name of Project:

Austrafian Avenue Drainage Improvements - TTCP

Consultant Name:

Stanley Consultants inc.

County: Paim Beach County Consuitant Project No.: 30693.01
FPN: 2021827 (Palm Beach County Project Number) Date: 2/8/2025
FAP No.: N/A Estimator. CK/AA/RJ
e Totaf Staff Project Senior Project Senior SH Sala Average
Staff Classification S”;'gj;:;“ Manjager Engincer Engijneer Designer By Cost I.Byy Rate Pir
Firm" i $70.00 $65.00 $54.00 $44.00 Activity Activity Task
3. General Tasks (OPTIONAL SERVICES) 40 20 20 0 a 40 $2,700 $67.50
Total Staff Hours 40 20 20 0 0 40
Total Staff Cost $1,400.00 $1,300.00 $0.00 $0.00 $2,700.00 $67.50
Check = $2,700.00
OPTIONAL SERVICES - RAW LABOR $2,700.00 -
OPTIONAL SERVICES + MULTIPLIER (3.0 $8,100.00
TOTAL OPTIONAL SERVICES (MLA) $8,100.00 ~1




Project Activi
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3: General Tagks

Estimator: CK / AA

Australian Avenuse Drainage Improvements - TTCP|
2021827 (Palm Beach County Project Number);

Reprosenting.

Patm Beach Counly

Consultant Name

Stankey Consultants inc.

NOTE: Signature Block is optional, per District preference

sk

Past Design Services

LS 1 40

45/2;5&9 p.rx;v;lc.le reshonsas to RFI's, RFM, shop drawing reviews and atten.d necessary cohsimcﬂan meelings
far-T TGP ltems. OPTIONAL SERVICES

3. PostDesign Servces Totl
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IName of Project:

Australian Avenue Drainage Improvements - TTCP

ESTIMATE OF WORK EFFORT AND COST - SUBCONSULTANT

Consultant Name:

(TTCP Special Details and Detours - Optional Services)

Stanley Consultants Inc.

$46,740.00

County; Palm Beach County Consultant Project No.: 30693.01
FPN: 2021827 (Palm Beach County Project E:hj/mber) Date: 2/11/2025
FAP No.: N/A Estimator: CK/AA/RJ
T Total Staff Project Senior Project Senior SH Sala Avera
Staff Classification ,,Sbi;‘g:nf;;’:’w Manjager Engineer Engijneer Designer By Cost gy Rate lgeer
Firm" $70.00 $65.00 $54.00 $44.00 Activity Activity Task
4. Roadway Analysis 101 25 51 20 5 101 $6,365 $63,02
5. Roadway Plans 156 .~ 31 55 39 31 156 $9,215 $59.07
Total Staff Hours 257 56 106 58 36 257
Total Staff Cost $3,820.00 $6,880.00 $3,186.00 $1,584.00 $15,580.00 $60.62
Check = $15,580.00
OPTIONAL SERVICES - RAW LABOR $15,580.00
CPTIONAL SERVICES + MULTIPLIER (3.0) $46,740.00 7
TOTAL OPTIONAL SERVICES o
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Paim Beach County
Stanley Gonsultants, Inc,
¥ f Bio gptio per s, & =)
. What'is the overall projéct complaxity? [Sée Roadway, G
Cover
Typical 3 Blane f4 0
4.1 |Typical Secliors Package ps
Typical M ZlaneC& o
Mult- ane FS
. LA v/ Barfier
Typicat 0 & MulttLane € °
4.2 |Pavement Type Selection Repart Repoit (] S @
Report &
0 0
Assembly A
TraveliAux.
L3 | P it D
4.3 |Pavement Design Package Pavt Designs. a Lanes 0
Other Roads &
Pavt Designs [ Shoulders [
X-Slepe Undivided
Assessment 000 Roadway 0
" X-Slope Divided
. I X
4.4 |Cross Slope Analysis (lanes and shaulders) Assessment 0.09 Roadwa 0
Coencepts for o [}
Cemections
HsM
Assassment ’ ’
4.5 [Safety Apalysis
Crash Analysis a 0
Monitor Exist. ¢ [
" Stnictures
4.8 |Design Analysis A
 Access 0.00 i 0
1x1
Reundabout ¢ Roundabout v
- 1x2
4.7 |Operational Anslysis Roundzbout 0 Roundabost 3
Roundabout 0 . 2’52 L]
RRR ¢ 0
4.8 |Deslgn Reports
Other Reports o
Varialion
Meim 0 0
4.9 |Design Variations and Exceptions Fo_r rn_al [:] 1]
Variafion
Dasxg_n 0 ¢
Exception
Master Design File Setup & Maintenance, Model -
410 Management Plan Ls ¢ 0 f//
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Mainkine 0.00 0 @ 0
Horizontat Avestival Master Design Files Sid;:"a:‘ & 0,00 0 o o
Frontage Road .00 [1] o 1}
41 Mainkine .00 a 0 L]
Slds Road & 6.00 0 0 o
30 Modeling Development j~amps
Frantage Read 9.00 [ [1] ?
AMG Filas
TTCP Anialysis 70 s | ialyats for defours and special dtalls - (16 hoiirs sauth segment; 16 ot Horth segmant) -+ 51
L " Length:: N R R
PN A, Tho N . Updates to TTCP deslgn filss for detour and special detafe (25 hairs South segment; 25 hours riorth sagmant} -
4.12 [TTCP Master Déstgn Files haswllfes) : - A . .
N L : Pedestran
TTCP 352 Modeling {lsolzted Locations) Lacations
4.3 |Utllity Data Colledicn & Analysis LS
Length (Miles)
. Interchanges
Readway Quenliies for EG Report Rest Arons
4,14 LA L .
Validatior
TGP Gushiitics for EQ Report. -  Major Phiases | Updaes 16 quantifias for Detais aiid Soacial Details id hiatrs for soiah segment, 4 Kéiirs for norty .
AR f.; Enamear. Uipdatis fa st astinets for Dietolys rid Specal Detels {F hotre for Sout segiant; 4 Hotrs for nerth sigmant)
4,45 {Cost Estimate . i L pirthbeDupns . e . i L .
IR R T LRE Updates [} o 4 0
418 (Technlcal or Medified Special Prvisiens T4Ps & MSPs ] (1] [} [}
4,17 [Other Roadway Tasks Othar Analysis 0 L] [1}
A . Roadway Analys Btotak LgE
4.18 |Quality Assurance/Quality Gondral ES 0 5% [ ¢ ]
4.18 |Supervisicn %7 a 5% 1] o o
Meelings 0 L] [} 0
4.20 |Roadwey Meetings (isted below)
Travel Time 0 0 0
4.21 |Field Reviews {listed befow) LS 1]
TR o Rosdway A el Non=Technioal Subtotal] =" Ly g
4.22 |Coordination L Ls 1 3% L]
S e A Roadway Analysls Totalf: LA SENRY

Cayrf o4 loSiminry T




{74 Technical Meetings. -

Desfrnei’’

Typicai Section

0

- .#Meﬂingg_ Travel Tim

[ # Meetin
L

g {o

o

Pavement Design

Access Management / Diiveways

15% Line and Grade

RRR ! ECAR Resoiution

Local Governments {cities, counfies, MPQY

‘Work Zonie Traffic Contro}

30/50/90/100% Commaent Review Meelings

Utifity Coordiration

Clher Meetings
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April 17, 2025

Nour Shehadeh, PE

HSQ Group, LLC

1001 Yamato Road, Suite 106
Boca Raton, Florida 33431

Subject: Fee Proposal for Surveying Services

Project: Australian Avenue — additional topo at Twin Lakes

Dear Mr. Shehadeh:

Ritzel-Mason appreciates the opportunity to prepare this fee proposal for providing specific
purpose / topographic services on the above referenced project. Ritzel-Mason is registered
and licensed in the state of Florida. This letter will serve as our official scope of services
and is accompanied by the included fee estimate. Ritzel-Mason has been requested by the
Client to provide above ground topographic surveying services.

Project Limits: The limits of our investigation will include Australian Avenue from baseline
sta.331+20 to sta.340+20 from the back of the easterly sidewalk tol 25 ‘east. Limits will
match to previous topographic survey. See attached exhibit for project limits as cutlined in
red as emailed to Ritzel-Mason on April 16, 2025.

Scope of Basic Services: Ritzel-Mason proposed Specific Purpose Survey /
Topographic Survey as described below:

Existing horizontal and vertical contro} will be recovered and/or set as needed. Control will
be referenced to the Palm Beach County Control Network which is the NAD83/90 and
NAVDS88 datums. A closed level run will be performed through set control points.

Above ground data will be obtained to create a surface of the existing conditions.
Topography will include visible fixed improvements such as bank lines, natural ground,
curbing, asphait, medians, sidewalks, mast arms, overhead utility lines & directions,
driveway aprons, drop curbs, above ground utilities, etc. Sufficient data will be obtained to
create a DTM surface. Grade breaks will be included. The maximum interval between points
on a straight line will be 50 feet and 25 feet on a curve.

Trees 4-inch DBH and greater will be located. Finish Floor Elevations within the above
project limits. Maintained water elevation and edge of water for ponds are diiches are
included.

Ritzel-Mason, Inc.

5330 Van Buren Road
Delray Beach, FL, 33484

Phone: 786.472.0358

www.ritzel-mason.com



EXHIBIT B - PAGE 36 OF 44

RITZEL
-MASON

April 17,2025 A ZURVEVING & MARFING Fira

Australian Avenue — additional topo at Twin Lakes

An updated Specific Purpose / Topographic Survey will be prepared and will meet and be certified to the applicable
portions of the Standards of Practice as set forth in the Florida Board of Professional Surveyors and Mappers in rule
5J-17.050-0.52, Florida Administrative Code, pursuant to Chapter 472.027, Florida Statues and this Appendix C and
D of the Paim Beach County Roadway Design Procedures (January 2019), codes, rules and Statues governing
Surveying and Mapping. 11"x17"sheets at 1"=40" scale will be prepared.

Ritzel-Mason proposes drainage services as described below:

Ritzel-Mason will locate drainage features and pipes including invert elevations, top of structure elevations, bottom
of structure elevations, pipe directions, pipe connectivity, pipe sizes and pipe materials. Upstream and downstream
structures will be located.

Deliverables (Basic Services):

¢ Updated DGN (SURVRDO01.dgn) and PDF (digitally signed) of Specific Purpose/Topographic Survey, 11x17”
sheets at 1"=40’ scale

e Updated digitally signed Specific Purpose/Topographic Survey

s DTM DGN and XML

+ An ASCII file of points (x,y,2)

Schedule for Basic Services:

We propose to mobilize for this work 10 business days from receipt of this proposal duly signed and barring weather
and any unforeseen condition.

Client Responsibilities:

» Provide or facilitate access {o project area for field investigations.

Fees: See attached spreadsheet.

Basis: The fees listed above are based on Ritzel-Mason’s crews being able to work during the hours of 7:00am to
8:00pm and being granted access to the site. Ritzel-Mason is equipped to supply minor MOT services. Ritzel-Mason's
field crews and equipment are not equipped or prepared to work in any area that possibly are, or may have been,
contaminated with hazardous materials at any time. Any fee or permit requested in order to perform the work will be
submitted to the client at cost.

www.ritzel-mason.com
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Australian Avenue - additional topo at Twin Lakes

Apnl 17, 2025 £ SURVEYING & MAPBING FIRM

Again, we appreciate the opportunity to provide our surveying services for HSQ Group. Please call me directly at
786.472.0358, if you have any questions or comments. We look forward fo beginning work on this project upon
receiving your authorization to proceed.

Sincerely,

Dennis Ritzel, PSM

Director of Business Operations
786.472.0358

Email: dennis@ritzel-mason.com

www.ritzel-mason.com



Australian Avenue — additional topo at Twin Lakes

April 17, 2025
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Estimate of Work Effort and Cost
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Name of Project: Australian Ave - additional topo at Twin Lakes Consuliant Name: Ritzel-M Inc.
PRC Project Number: Consultnnt Number: WA
BASIC SERVICES Date: 4/17/2025
: L | Toinl stafe | - Project :.SI"WW'C&DII):. 3Man Crew ' 3 Man Créw . 0 i Staff Hours By - Safary('fost-':. A;réfage'RaI':.: Per
'I‘asl:])escnplmn_ = " Hours:'{ " Surveyor: o+ Technietan: - - SUE" 7 Survey - ZM_M C.rf..w Survey o Activity .. By Activity 0. Task
T ] eIs000 890,00 S30050 L 820025 5 g1 TS : ol
BASIC SERVICES (Ritzel-¥ason, Inc,) . i e SR SRR B F TR L
14.00 !Survey-Field 2400 ¥ 1.60 000 £.00 23.00 0.00 2400 $ 4755751 8 198.16
15.00 ESurvey-Plans 2700 200 2500 0.00 0.00 0.00 27.00 §  2,55000] % 94.44
Totat Stafl Hours (Basic Services) 5180 ¢ 3.00 25.00 0,08 23.00 0,00 51.00 §143.25
Totak Staff Cost (Basie Services) £450,00 $2,250,00 50,00 $4,605,75 $0.00 $7,305.75 ’
Basic Services:
Basic Services (Ritzel-Mason, Tnc.) $7,365.75
Loaded Rate Basic Services Toial:} § 7,305.75 /
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Project Activity 14: Survey - Field

Mool . ek |
14,1 [Horizantal Project Contral (HPC)
- ane Roadway LM 0.18 15.00 a Establish harizontat eonirol(.;ssi.agl:: ;esﬁrg:r; ‘:Enérgflg%?ints. Redundant RTK VRS
Mukk-lane Roadway LM 0.00 0.00 ]
14.2 |Vertical PC / Bench Line
2-Lane Roadway iM 0.50 8.00 4 Verfy vertical on PNC sheet control. Established vertical data on centrel. NAVDES,
Mulli-lane Roadway LM 0.00 0,00 0
14,3 |Reference Points
2-l.ane Roadway EA L.00 0.50 Q
Muiti-lane Roadway EA 0.80 0.00 0
14.4 |Basefine Layout LM 0.00 45.00 0
$4.5 |Section, Subdivision & Properly Ties EA 2.00 260 Q
14.6 [Topography/DTM {3D) LM a.18 62.00 11 full topography fram 331420 1o 340420, 100" wide
$4.7 |Cross Seclions EA 0.00 0.15 ¢
14.8 |Side Sfreef Surveys LM 0.00 0.00 o
14.9 {SUE EA 0.00 0,00 0
14,10 {Locates - Pathole EA G.00 200 0
14.41 |Outfali Survey LM 0.00 0.00 ¢
14.12 |Drainage Survey EA 5.00 0.75 [ Drainage stuctures
14.13 [Bridge Survey EA 0.00 Q.00 0
14.14 |Canel Survey .M .00 ¢.00 Ju]
14.15 [Channet Survey and Soundings LS .00 0.0 4]
14.16 |Pond Site Survey EA 000 coo 0
14.17 {Jurisdictionat Line Survey LS Q.00 .00 o]
14.18 |Tree Survey EA 50.00 0.03 1 Locate 4-inch and greater frees
14,19 |Route/Cermidor Survey LM 0.00 0.00 ]
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Meetings

] e Joe 0
14.20 |Boundary Survey LS
14.21 | Topographic Survey LS 0.00 .00
14.22 |Specific Purpose Survey LS 0.00 0.00
14.23 [Hydrographic Survey LS .00 0.G0
14.24 {Quantity Survey LS .00 0.c0
14.25 |Record/As-Built Survey LS 0.00 000
14,26 |RIW Steking
Parcsl| EA 0.0¢ Q.00
RAN Line LM 0.00 0.00
14.27
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Project Activity 15: Survey Plans

Task|
15.1 |Alignment EA 0.00 12.00 0
15.2 |Section and 1/4 Section Lines EA 0.00 6.00 )
15,3 [Subdivisions / Property Lines EA 0.00 6.00 1}
15.4 |Existing RfW EA .00 8.00 ¢
15.5 |Topography L 0.18 70,00 13 Process topography of intersection
15.6 |Parent Tract Properties/Existing Easements EA G.00 0.00 ]
16.7 |Title Review LS 3.00 12,00 G
15.8 {Jurisdictional/Agency Lines LM 1.00 G.00 "]
15.9 |Survey Key Sheet Sheet 3.00 10.0¢ 0
15.10|Survey Detail & Legend Sheet Shest 0.00 13.00 0
16,11 |Reference Point Sheet Sheet 0.00 0.00 0
16.12 |Project Control Skeet Sheet 0.00 10.00 0
15.13 |Specific Purpose & Topographic Survey Sheet 2.00 7.00 14 Updated Specific Purpose & Topographic Survey
15.14 |Boundary Survey EA 0.00 0.00 0
15.15 EA 0.00 4.00 0

Technical Meetings

16. Survey Plans Total]
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G R D L »=

HSQ GROUP, LLC

Engineers « Planners
1001 Yamato Road = Boca Raton, Florida 33431, Suite 165 « Phone (561) 392-0221 hsqgroupinc.com

Summary Table 1

TCE 301 314450 to 315+50 |eft TCE s not needed. City property, no revisions fo plans X

TCE 3024 | 30782 to 315400 Right | Gravity wall required if TCE is eliminated. No revision fo X
design (city parcel)

TCE 302B | 316+50 to 319+20 Right | TCE is not needed. City property No revisions o design X

TCE 302C | 322458 10 328+83 Right | Gravity wall is required if TCE is eliminated, Can X

eliminate TCE for driveway however curb return on south
side does not match up with existing and slcpe change
for driveway profile would be 3.28%. no revisions to
design (city parcel)

TCE 305 | 343+80 Right | TCE is not needed. No revision to plans X
TCE306 | 344486 to 346+36 Right | Regrade lanes to 2%. Regrade driveway, add gravity X
wall and header curb to eliminate need for TCE. Revise

construction plans,

TCE307 | 345+45.89, Left Regrade lanes to 2%. Regrade driveway to eliminate X
345+89.60 need for TCE. Revise construction plans

TCE 309 [ 348+07 Left TCE is not needed. No revision fo construction plans X
TCE310 | 345+91 Left TCE can be eliminated if travel lane cross slope revised | X

t0 2% and driveway is re-graded. Revise construstion

lans

TCE 311A | 357+61 to 360+63 Left Move sidewalk to the east by reducing grass verge, Curb X

refurns do not line up with existing. Wouid need fo revise
driveway layout. No revision to construction plans,

City parcel

TCE311B | 360+85 Left Curb returns do not line up with existing. Would need fo X
revise driveway layout. No revisicn to construction plans.
City parce|

TCE312 | 363+4010364+15+- | Right | Curb return does not line up on south side. Potential X

ponding in driveway if work ends at right of way fine, No
revision to plans. School parcsl

TCE313 | 367+58 Left Curb returns do not align on south side of driveway. X
Existing curb retusn can remain however this would not
be aestheficaily pleasing. No revision to construction

plans.
TCE314 | 376+16 Right { County to meet with owner X
TCE 315A | 379+20 Left Need fo re-do the curb return in order to eliminate the X

TCE. Would result in alow point in the driveway. No
rgvisions to construction plans

TCE 315B | 379+60 Left Need fo re-do the curb return in order fo eliminate the X
TCE. Would result in a fow point in the driveway. No
revigion fo construction plans

TCE316 | 379+51 Right ; Curb return does not line up or: north side. Ponding will X
occur in driveway if grade is matched at the right of way
line. No revision to construction plans

TCE317 360+60 Right |} TCE can be eliminated if travel lane cross siope revised | X
to 2% and driveway is re-graded. Revise construction
plans
TCE 319A { 411+51 Left Not needed, no revisions to construction plans X
TCE 318B | 412+20 Left TCE is not needed. No revisions to construction plans X
TCE320 | 412448 Left TCE is not needed.no revision to construction plans X
TCE322 | 427+78 Right | TCE not required. No revisions to construction pians X
TCE323 | 428459 Right | TCE not required. No revisions to construction plans X

Scope of Services - SA 8
Australian Avenue Drainage Improvements
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G R O U PR

HSQ GROUP, LLC

Engineers » Planners
1001 Yamato Read » Boca Raton, Florida 33431, Suite 105 « Phone (561) 392-0221 hsggroupinc.com

TCE324 | 428+68 Right | TCE not required, no revisions fo construction plans X
TCE 325A | 439+00to442+00 +- | Right | County parcel. TCE/ROW is required. No revisions to X
construction plans. County parcel
TCE 3258 | 445+92 to 45488 Right | TCE is not required. No revisions to construction plans. X

County parcel

TCE 326 436+62 Right | TCE is required. No revisions to construction plans X

TCE 327 | 445+04 Left Elimination of TCE would result in low point/ponding in X
driveway. No revisions to construction plans

TCE328 | 445480 Left No need for TCE singe an “L" shape driveway will be X
constructed, no change to construction plans, the county
can ask for right of entry

TCE329 | 446+45 Left Elimination of TCE would result in low point/ponding in X
driveway. No revisions fo construction plans

TCE330 | 450+61 Left No need for TCE since an "L" shape driveway will be X

constructed, no change to construction plans, the county
can ask for right of entry

RW 101 - 1:306+2510 313+72 - 1 Left - -1 ROW from ity is required, B A e D G
RW102 /. _322-'58 !o 324+45':_ o nght --Reducemdewalk \wdth tog' to ellmmete ROW 1:X
LR oacquisition. ;0 s

RW 107 . 346400# Left ﬂReduoesndewaIk to 6’ 16 elnmmate needfor TCE Rewse [,

S i construction plans of

| Reduce sidewalk to 6 .dd header cu:b Rewse
-.oonstructson b lans

-377+34 P 379+oo T ~ 5

Scope of Services - SA B
Australian Avenue Drainage improvements
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Australian Avenue Draiffdige Improvements from Banyan 2021827
SOLICITATION/PROJECT/BID NAME; Boulevard to 45th Street SOLICITATION/PROJECT/BID NO.:
3/212021 Engineering & Public Works
SOLICITATION OPENING/SUBMITTAL DATE: COUNTY DEPARTMENT:

Section A& PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT:

HSQ Group, LLC 1001 Yamato Rd., Ste. 105, Boca Raton, FL 33431
NAME OF PRIME RESPONDENT/BIDDER: ADDRESS:
Nour Shehadeh 561-392-0221 nour@hsqggroup.net
CONTACT PERSON: PHONE NO.: E-MAIL:
$225,831.00

PRIME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: Non-SBE  MBE WBE SBE
*SMWBE Prime’s must include their percentage or dollar amount in the Total Participation line under section B. E

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALl SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW:

(Check all Applicable Categories) DOLLAR AMOUNT OR PERCENTAGE OF WORK
Subcontracior/Sub consultant Name MBE WBE SBE
Non-SBE Minority Women  Small Black Hispanic Women Caucasian Asian Other
Business Business  Business
$358,902.00
) Ritzel Mason, Inc. D v $7,305.75

Stanley Consultants, Inc.

‘
; ]

{Please use additional sheets if necessary} $717,804.00

-
I

-
L3

Total Bid/Offer Price § $592.03875 Certified $/M/WBE Participation § 233, 1 3675

To
/Zﬂ/j% Nour Shehadeh Managing Member

Name%thorized Signature Title

Note: 1,  The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly ext
2.  Only those firms certified by Palm Beach County at the time of solicitation due date are eligible to meet the established OEBO Affirmat

I hereby certify that the above information is accarate to the best of my knowledge: A e
g

This Schedule is subject to the provisions of Emergency

applicable box and list the dollar amount or percentage under the appropriate demographic category. Ordinance 2023-014 app;"nved Ezy the BCC on June 3J»2025
3.  Moedification of this form Is not permitted and will be rejected upon submittal. As a resul [ he M/WBE parf { (;’ip(lf ion s not t?fifbi”(:(fabl] (=
If a Mandatory AP| goal applies, failure to submit a properly executed Schedule 2 wilt result in a determination of non-responsiveness o e soucauon. (1] Sepm S g

If you have experienced or witnessed a violation of the EBO
REVISED 09/26/2024 Ordinance or would like to file a complaint, please scan the QR Code



OEBO LETTER OF INTENT — SCHEDULE 2 EXHIBIT C - Page 2 of 4
A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant
{for any tier] and shouid be treated as such. All Subcontractors/subconsultants, including any tiered Subcontractors/
subconsultants, must properly execute this document. If a Mandatory APl goal applies, failure to submit a properly
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly
executed Schedule 2 must be submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: 2021827
SOLICITATION/PROJECT NAME: Australian Avenue Drainage Improvements from Banyan Boulevard to 45th Street

Prime Contractor:HSQ G"OUP, LLC

(Check box{s) that apply}

Subcontractor: N/ A

[2sBe [Iwee [CIMBE [CImM/WBE CINon-S/M/WBE Date of Palm Beach County Certification {if applicable}:

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
LMale Clfemale ] African-American/Black [T Asian American Caucasian American ElSupplier
I Hispanic American [CINative American

S/M/WBE PARTICIPATION — S/M/WBE Primes must document all work to be performed by their own work force on this form.  Specify in detail,
the scope of work to be performed or items supplied with the dollar amount and/or percentage for each work item. When applicable, identify the
line item(s) associated with the service/product being supplied. 5/M/WBE credit will only be given for the areas in which the 5/M/WBE is
certified. A detailed quote/proposal may be attached to a properly executed Schedule 2 for additional information.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances

1 Basic Roadway Services 1 1 0 $154,128.00

2 Optional Roadway Services 1 1 0 $71,703.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $225,831 .00

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

N/A

Price or Percentage:
Name of 27 /3rd tier Subcontractor/subconsultant

HSQ Group, LLC N/A

Print Name of Prime Print Name of Subcontractor/subconsultant

By: e é £ By:

; ,/’/ Authorized Signature Authorized Signature

Nour Shehadeh

Print Name Print Name

Managing Member

Title Title

Date: %} R S Date:
If you have experiented or witnessed & viclation of the EBO This Schedule is subject to the provisio s of I mergency
Ordinance or would like to file a complaint, please scan the QR Code ()}*dimmcc 2()25_0 14 nppm veed b.-)_: the BCC on June 3, 2025

s a result, the M/WBE participation is not enforceable.



OEBO LETTER OF INTENT — SCHEDULE 2 EXHIBIT C - Page 3 of 4

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant
{for any tier) and should be treated as such. All Subcontractors/subconsultants, including any tiered Subcontractors/
subconsultants, must properly execute this document. If a Mandatory APl goal applies, failure to submit a properly
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly
executed Schedule 2 must be submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: 2021827
SOLICITATION/PROJECT NAME: Australian Avenue Drainage Improvements from Banyan Boulevard to 45th Street

Prime Contractor: 1@ Group, LLC subcontractor: Staniey Consultants, Inc.
(Check box{s) that apply)

s OOwee [Cmee LIm/wie [ONon-5/M/WBE Date of Palm Beach County Certification {if applicable):

The undersigned affirms they are the following (select one from each column if applicable):

Column 1 Column 2 Column 3
[dMale [1Female O African-American/Black [JAsian American  [Z1Caucasian American ClSupplier
[JHispanic American CINative American

$/M/WBE PARTICIPATION — 5/M/WBE Primes must document ali work to be performed by their own work force on this form.  Specify in detail,
the scope of work to be performed or items supplied with the dollar amount and/or percentage for each work item. When applicable, identify the
line itemn(s) associated with the service/product being supplied. S/M/WBE credit will only be given for the areas in which the S/M/WBE is
certified. A detailed quote/proposal may be attached to a properly executed Schedule 2 for additional information.

Line Itermn Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances

1 Basic Roadway Services 1 1 0 $267,579.00

2 Optional Roadway Services 1 1 0 $91,323.00

The undersigned Subcontractor/subconsultant is prepared to seif-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $358,902.00

If the undersigned intends to subcontract any portion of this werk to another Subcontractor/subconsultant, please st the business name and the
I amount below accompanied by a separate properly executed Schedule 2.

N/A

Name of 2r%/3r tier Subcontractor/subconsultant

Price or Percentage:

HSQ Group, LLC Stanley Consultants, Inc.
Print Name of Prime /;?:3 Print Nam/eofﬁbc/oﬁ:tréctor/subconsuttant
- y Py
BV:W é/g / By: J{,r/?;/_g[} (,{f// W
* ﬁthorize‘d’»&fgnatum 4/ . Authorized Signature
Nour Shehadeh Mic(hael A, Penn, P.E.
Print Name Print Name
Managing Member Client Service Manager
Title Title

Date: . Date: May 20, 2025

Fvouh ’ v - This Schedule is subject to the provisions of Emergency
If you have experienced or witnessed a violation of the EBD Ve rf i " o I~ s
Ordinance or would fike to file a complaint, please scan the QR Code Ordinance 2025-014 approved by the BCC on June 32025

As a result, the M/WBE participation is nog enforceable,




OEBO LETTER OF INTENT — SCHEDULE 2 EXHIBIT G - Page 4 of 4

& completed Scheduls 2 is 2 binding document between the Prime Contractor/consultant and a Subconiracior/subconsultant
ifor any tier] and should be treated as such. All Subcontractorsfsubconsubtants, including any tiered Subcontractors/
subconsultants, must properly execute this document. If a Mandatory APl goal applies, failure to submit a properly
executed Schedule 2 will result in a determination of non-responsiveness to the solicitation. Each properly
executed Schedule 2 must be submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: 2021827
SOLICITATION/PROIECT NAME: Australian Avenue Drainage Improvements from Banyan Boulevard to 45th Street

Prime Contractor: 19 & Group, LLC subcontractac. RiZ€! Mason, Inc.
{Check box({s) that apply}
[asee LIwee [IvBe [OM/WBE DNon-S/M/wWBE Date of Paim Beach County Certification {if applicable]: 4/10/25-4/9/28 .

The undersigned affirms they are the following {select one from each column if applicable):

Column 1 Column 2 Column 3
ZMmate [ Female [ African-American/Black ClAsian American  [¥Caucasian American DISupplier
C1Hispanic American CINative American

$/M/WBE PARTICIPATION — S/M/WBE Primes must document all work 1o be performed by their own work force on this form.  Specify in detal,
the scope of work to be performed or items supplied with the dollar amount and/or percentage for each work item. When applicable, identify the
line tem(s} associated with the servicefproduct being supplied. S/M/WBE cedit will only be given for the areas in which the 5/M/WBE is
certified. A detailed quote/proposal may be attached 10 a properly executed Schedule 2 for additiona! information.

Line tem Description Unit Price | Quantity/ Contingencies/ Yatal Price/Percentage
Rem Units Allowances
1 Surveying Services 1 1 0 $7,305.75

The undersigned Subcentractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $7,305.75

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly exeaited Schedule 2.

N/A

Name of 23 tier Subcortractor/subconsultant

Price or Percentage:

7

HSQ Group, LLC Ritzel Mason, Inc.

Print Name of Prime i Print lgam\me Subcontractor/subconsu rft
i‘(,-/"* Mﬁjw’”{xﬂﬂmﬂ‘ J——— ig{ i - ;

By:__ it e e By: o e ot E"Q % /

i Atthorized Signature ' Authorized SIgna@”r/e

Nour Shehadeh Dennis Ritzel

Print Name Print Name

Managing Member Vice President

Title Title

Date: __ ‘¥

pate: May 20, 2025

This Schedule is subject to the provisions of Emergency
I o frarve: expexienaad or witessed 2 viokstion of the EBO Ordinance 2025-014 approved by the BCC or e 3,2
- oo o v v e ot rdinar -014 j] I()I.(({ h ‘Uu, 'BCC on szc 32025
Onfisnce or would conpicint, please As avesult, the MYWBE participation is not enforceable.




PROJECT HISTORY

Australian Avenue Drainage Improvements from Banyan Boulevard to 45th

Street

Project # 2021827 - R2022-0335 - HSQ Group, LLC

Contract API(s):

20% SBE and SBE Evaluation Preference

Contract Commitment;

88% SBE

GSC Date:

10/7/2020

=

g

E

o]
BCC 0 4/12/22 $ 2,679,239.13 2,420.816.13 90.35%
BCC 1 1/24/23 b 110,889.00 28,611.00 25.80%
Lead 2 3/15/23 $ 33,252.00 33,252.00 100.00%
BCC 3 9/19/23 $ 482,294.03 305,361.74 63.31%
Lead 4 11/17/23 b - (29,310.00) #DIV/Y
BCC 5 5/14/24 $ 148,853.51 148,853.51 100.060%
BCC 6 11/19/24 $ 124,725.00 27,570.00 22.10%
Lead 7 12/13/24 3 69,606.88 56,086.68 80.57%
BCC 8 4/23/25 3 592,038.75 233,136.75 39.37%

. ProjectTotals § 424089830 |5 322437781

6/18/2025 2:28 PM
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Exhibit D

CrhUsers\cflanagan\Desktop\Project History - Projects and CSAs



Print Date 5/6/2025 1:10:11 PM Page 1 of 1
EBy
Palm Beach County
Compliance Summary Report
Vendor Number Vendor Name AM Best Rating {nsurance Policy # Eff. Date Exp. Date  Coverage Confract Number  Contract Name
Carrier
DX06001723 HSQ Group, LLC Compliant 2021827 Australian Avenue
Drainage improvements
Banyan Boulevard to
45th Street
Atg, XV American Guarantee and Liability $X5445976201 T1/1/2024  11/1/2026  Excess Liability
Insurance Company
Atg, XV Zurich American Insurance G1.C429303601 11/1/2024  11/1/2025  General Liability
Company
Atp , XV Pacific Insurance Company, B3OHO58521724 12M15/2024 1211572025  Professional Liability
Limited
Ar, XV llinois National Insurance Co, WC0884070481] 7H1/2024 7A112025 Waorkers Comp
Risk Profile : Standard - Professional Services

Required Additional Insured :

Ownership Enfity :

Palm Beach County Board of County Commissionars



