
Agenda Item: 3L-5 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: September 9, 2025 (X) Consent ( ) Regular 
( ) Workshop ( ) Public Hearing 

Department: Envir9rn11ental Resources Manag_ement 

LEXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to receive and file: Task Assignment 
No. 9, to the State of Florida, Department of Environmental Protection (FDEP) Contract 
No. GC913 (Contract), providing for routine compliance inspections at 637 petroleum 
storage tank facilities within Palm Beach, Martin, and St. Lucie Counties, and funding in 
the amount of $568,198.53, with a performance period of July 1, 2025 through June 30, 
2026. 

Summary: Petroleum storage tank compliance services, under a series of contracts 
with FDEP have been in effect since 1988. On June 20, 2017, the Board of County 
Commissioners (BCC) approved the Contract (R2017-0838) with FDEP. Delegated 
authority to sign all future time extensions, task assignments, certifications, and other 
forms associated with this Contract was approved at that time. In accordance with PPM 
CW-O-051, all delegated contracts, agreements and grants must be submitted by the 
initiating department as a receive and file agenda item. Countywide (SS) 

Background and Justification: The current program, known as the Permitting and 
Compliance Assistance Program, involves the inspection of underground and 
aboveground petroleum storage tanks for compliance and compliance assistance to 
prevent soil and groundwater contamination through Palm Beach, Martin and St. Lucie 
Counties. 

Attachments: 
1. FDEP Contract No. GC913, Task Assignment No. 9 
2. Delegation of Authority 

Recommended by: 
Dep 

Approved by: 

'ment Director 
7--11•2[)2'7 t"f1SAS7/18/25 

Date 

~ rJs(ii 
Deputy County Administrator Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 

Capital Expenditures 

Operating Costs 

External Revenues 

2025 

568,199 

(568,199) 

Program Income (County), __ _ 

In-Kind Match (County) 

NET FISCAL IMPACT 

# ADDITIONAL FTE 

0 

POSITIONS (Cumulative) __ _ 

2026 2027 2028 

Is Item Included in Current Budget? Yes _x_ No 

Does this item include the use of federal funds? Yes No _x_ 

Does this item include the use of state funds? Yes _x_ No 

Budget Account No.: 

Fund 0001 Department 380 Unit 3233 Object __ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

FDEP Contract No. GC913 

C. Department Fiscal Review: _(!b'-'----'4'-'~'--'~~---------

111. REVIEW COMMENTS 

A. OFMB Fiscal and /or Contract Dev. and Control Comments: 

2029 

&~ -,~~ ... 
FMB ~1P ~ 1 !~'-\ 

Legal Sufficiency: 

l UV"'" ·{;/,"'lfc/U-fj/,;/,s 
Confract Develop ent & Control ; l ~ 

B. 

'6\- ~--,--7~ 

Assista~~ County Attorney 
f6[ ~"ii: >i<•JI\('._ 

C. Other Department Review: 

Department Director 

2 



Attachment C 

Florida Department of Environmental Protection 
Task Assignment Notification Form for PALM BEACH COUNTY 

Contract No. GC913 Task No. 9 Amendment No. __ _ Date: June I 6, 2025 

Performance Period: Effective the date of execution of this Task Assignment or July I, 2025, whichever 
is later, and shall remain in effect until June 30, 2026. 

Description: 

The Contractor shall complete the following services in accordance with the requirements in DEP Contract No. 
GC913: 

Conduct routine coml'liance inspections for storage tank systems at the 637 facilities within Palm Beach, 
Martin and Saint Lucie Counties, identified in Exhibit#!, by May 31, 2026. 

Conduct additional inspection noted as Complaint Inspection on the Routine Compliance task list to 
clarify/verify registration at the facilities identified. 

Comply with the Invoice Procedure (Page 2). 

Utilize the new Contractual Services Invoice Form for all monthly invoices (Guidance Document E) 
available on line at: http s :/ /fl ori.s:l.il-.~JQ..y/waste/pe rm iHiDJL:fO mp I i an ce-assi S19.D£~Ld o cum ents/ e- co.111rng1u al: 
services-invoice. 

Inspection staff to attend annual meeting Spring 2026. 

The Enforcement County Contractors must perform al] Enforcement Actions in accordance with Guidance 
Document F (Level of Effort). Guidance Document F available online at: 
ht1_j2_$_ ://_flori dmlep. u:ovi_waste/12_crm i ttin2-com pl i ance-assi stan __ ce.id_Q_Cl.l rn cnt~/f-1 evel-t;ft\:ii_:t ~-gu id an c~ 

Contractors are to follow Scope of Work (Attachment A) and appropriate Guidance Documents attached to this Task 
Assignment via the following links: 

Guidance Document A - Storage Tank System Program Violation List 
b.!1.P s :/ i fl o ri dad c p gov/wast e/ pc rm i tt il.ll;::fQll:lJ2.I.i an ce :::.<15_;;.j5t_m! ce/ document sig u i __ cl_~1n_t.;~-~-~io c um en 1-s 1 o nuz e-tank s­
p rogra 111_- vj _q ]_ at io__ns 

Guidance Document B -Florida Inspections Reporting for Storage Tanks (FIRST) User Requirements 
hit ps: 11 fl o ri dad cp. !2.ov...-\vaste/ perm i l1 in u-co mp Ii a ncc-zi ss ist ance/d on.11JJ cn1 s/tank -ins pcct ion-man ua 1 

Guidance Document Cl -Instructions for Conducting Sampling During Aboveground Storage Tank Closure 
hrn~;/i\Y.W.\ y '. .U!_._IJ l_~§_,g,rgJ;,;;t.L£.\ ~'. ,~y_):e for C n Ce. asp '?1\_Q: : g_~ .C: .. Lt rn:i: 

Guidance Document C2 - Instructions for Conducting Sampling During Underground Storage Tank Closure 
b.lli).s.:_:J_\Y}-.\YYJln.1 lcs. o ro /_g_tlJ.£.Yiav / re le re n c e. a s1fL::: .. ~r::J3..e f--_JJ..l.H.3_ 

Guidance Document D 1 - Compliance Verification Program Local Review F onn 
h!1P.SLJ1Qiidn~k ])_. l! o v ·wast ei pe rn l i .Hi.n_g:::.99 mp I i a 11 ce-a s __ :;;_l_$.\.clJ.lG.£i.<;.tQ£1.lP 1 e Ii L~/<_lJ_~_t;:.QJ.1JJ2.l.in11 c e- \~ IT]_fi_(::_§.1.i.Qn~J2 r o '-'ram-­
! oca I :::1:i.t: Q_gg1rn 

Guidance Document D2 -Contractual Review Form 
hllmi; /0.m:.i.~tmkD_,gm-'/.\:<:ASJ.Q.:JlfJm i tt in° -comn.!.iJm_cc-ass i stance/ dQfJIJ.11Ql)ts.' d2-contrac_U:£.Yi~\v- fOrm 

Guidance Document E - Contractual Services Invoice 
.bl~P. s : ·,.: fl or id ad c p__,gQ. v, was 1 ei pc rrn LHing,~_£..ml.lP 1 i a1 !£.~.:.<1.S.~iA.1mc e..: d l )C um c n t__s ~(;;.::-.Y.QD1l1l ct u <!.l:.o'i~I',:i.o::;s'..$::-jl]}.'.P ice 

Guidance Document F -Level of Effort Guidance 
blips :_// _no ri dad eJl,_ 2 o_v .:\ v _;:i ?Je,Jl~Tlll i t1 i n_g -c o_m n l i an ce-ass i s la1_1 ce/_d oc rn11_ent si f-1 c v e l_-e f fort -gwdmJc e 
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Guidance Document G - Guidelines for Case Referrals 
illllle\// florid a_Q_~p . Q Q\/\~Il~J£,::PS'.DJJ.!JJ ! 11 !! - co 111 p I i an ce-a ss i s _\~rn c e_i~l2.gJ1 men ts i g -1.'J I i ct an ce-c as~ -re fe rra 1 s 

Guidance Document H - Contractual Service Payment Calculation 
b.!1J)s ;/(florid ad ep .2. ov.,\vaste/perm itti n 0.-com p ! i an ce-ass i stance/doqim enl s/h-contr;:-i ctua l-~_~;rv i ce-pav m em-ca I cu I at i 911 

Guidance Document HI - Contractual Service Payment Calculation - Ethanol/Biodiesel Inspections 
https:/, lloridadep_._;>,.o\. \\ as1e.:perrn i1t inE-corn pl iance<1ssi'.)tance:documents·:h l -conl rae!u<11-service~JlJb:.1.U.S:Hl: 
c;=ilcu!ation 

Guidance Document I - DEP Directive 923 Settlement Guidelines for Civil and Administrative Penalties 
b.lli1?~L'D_mj_~l_,1£'l,\;:J}c,g 0\ w n st ei pen n it 1 in Q_:'."_~!2Dl p I ! m1 ce-a s s i st c1 n ce -' cl oc L_!_!D.Gl.l!.-?j::Jl\'.12:::.~l i re ct 1 \' t>:: 9-2}::.~.f:LtJi::Hlt;:JJ.1 -Q u i de l i m: s­
(,:jyjJ- ,1n d 

Variable Inspection Approval 

Certain "variable" inspections, ( compliance assistance - component, compliance assistance - reinspection, and 
complaint), require pre-approval from the Department. The County/Local Goverrunent must send a request via email 
to STR_ _ _\'ariab](;_s((?Flor\daDEP.goY __ for approval. The Department will respond with an approval email. The 
County/Local goverrunent must submit a copy of the approval email with the appropriate invoice. 

Facility Inspections Swap 

If during the task assignment period, a county inspection program determines that an assigned facility should not be 
inspected for reasons such as the assigned facility has closed, etcetera; then a swap should be requested as soon as 
possible. The County/Local Government must send a request via email to )TR S\vap:{£{;_ [JQ_ij_~1,i!2EJ.~:-~!l~~-- for 
approval. The Department will respond with an approval email that will list a replacement facility. 

Invoices 

Review oflnspections: The Payment Calculation Sheets (Guidance Document H or H-1) shall be submitted no later 
than the 5"' of each month (excluding weekends and state holidays) by the county to DWM NorthStar via 

Florida!JEP,1,ov. A separate Guidance Document H-1 and supporting FIRST report shall also be 
submitted for variable compliance inspections done to verify work done by ethanol contractors. NorthStar will review 
in FIRST each variable inspection listed on the Payment Calculation Sheet to ensure that it is correctly invoiced. 
Northstar will ensure that each routine compliance inspection on the Payment Calculation Sheet is also listed on the 
task assignment facilities list. Upon completion of the review, NorthStar shall report via email to Department's 
Contract Manager and the County/Local Goverrunent that the review of the inspections has been completed and if any 
known contractual obligations have not been met. 

Invoice Submission: All invoices with the verified and approved Payment Calculation Sheet by the appropriate 
NorthStar contractor will be directly submitted by the County/Local Goverrunents to the Department's Contract 
Manager by the 15th of each month. Submission of invoice shall be via email to: STR !nvo_i_r:e_s:ii' F_lori(}aDEP.u.m·, 
copy g__ggcr.Ruiz./il'FlorldaD_E.E__,gQy, consisting ofa single PDF package. 

The order of documents in the complete PDF package: 

l) Contractual Services Invoice (Guidance Document E) 
2) Verified Payment Calculation Sheets (Guidance Document Hor H-1) - please make sure the month of services 

rendered appears below the "Invoice Period". 
3) FIRST Report (Compliance and Activity by Date Range) 
4) Tracking Form (Monthly percentage of Routine Inspections Completed) 

Payment Schedule: 

Compensation will occur on a monthly basis, per the fee schedule listed in Guidance Document H. Invoices are due 
no later than the 15th day of the month proceeding work activity. The twelfth month invoice will be due to 

FloridaDEP .L;Q.Y __ on the first business day of July. The Contractor must submit a signed 'Contractual 
Services Invoice' (Guidance Document E) noting the quantity and location of inspections. 
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Florida Department of Environmental Protection 

DEP Contract No: 

'roject: GC913-9 

Task Assignment No: 

9 

TASK ASSIGNMENT FORM 

Date: EP Task Manager: 

Roger Ruiz 

ontractor Name: Palm Beach County Environmental Resources Management 

ontractor Representative: Debora Phone: 

Deborah Drum Drum 561) 233-2454 
DEP Contract Manager: Phone: 

LRoger Ruiz I 850-245-8854 I ro_gcr.ruiz(rij]cwidaclrn_,_,goy I 
ask Description: 
onduct routine compliance inspections at the facilities identified in Exhibit #1 (provided electronically). Perform 

inspections for all reported complaints, discharges, installations and closures involving storage tank systems within the 
county or counties on Page I of this Task Assignment. Conduct additional inspections noted as Complaint Inspections 
on the Routine Compliance task list to clarify/verify registration information at the facilities identified. Conduct 
additional inspections noted as Complaint Inspections at facilities requested by the Department to verify completion of 

ork under the Ethanol/Biodiesel Program. 
!tend 2025 - 2026 training meeting. 

eliverables: 

Submit Contractual Services Invoice with verified Payment Calculation Sheet, along with FIRST Report 
(Compliance and Activity by Date Range) and Tracking Form (Monthly percentage of Routine Inspections 
Completed) 

Compensation will only occur for routine annual compliance inspections conducted at the facilities explicitly identified 
Exhibit I and variable inspections identified in supporting documentation. 
Submit travel reimbursement forms, supporting receipts, and agenda for 2025-2026 training. 
erformance Measures: 

The CONTRACTOR shall complete the following percentage of the required routine compliance inspections unless 
otherwise indicated in the Task Assignment: 
(!) After four (4) months, thirty-three percent (33%) of inspections shall be completed. 
(2) After eight (8) months, sixty-six ( 66%) of inspections shall be completed. 
(3) After (12) months, one hundred percent (100%) of inspections shall be completed. 

inancial Consequences: No payment will be made for deliverables deemed unsatisfactory by the Department. In the 

event that a deliverable is deemed unsatisfactory by the Department, the Contractor shall re-perform the services 
needed for submittal of a satisfactory deliverable, at no additional cost to Department, within thirty (30) days of 
being notified of the unsatisfactory deliverable. 

If a satisfactory deliverable is not submitted within the specified time frame, the Department may, in its sole 
discretion: l) assess liquidated damages if specified in the Contract or its attachments; 2) request from the Contractor 
agreement to a reduction in the amount payable; 3) suspend all Work until satisfactory performance is achieved, or 4) 
terminate the Contract for failure to perform. 
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Start Date: 07/01/2025 

Total Task Value:$ 568,198.53 

Rog_erRuiz 
Contract Manager, FDEP 

Tameshia Reid 

Florida Department of Environmental Protection 

TASK ASSIGNMENT FORM 

Completion Date: 06/30/2026 

Signatures and Date: 

R R 
. Digitally signed by Roger Ruiz 

0 g er LI I z Date: 2025.06.17 11 :08:45 
-04'00' 

Signature 
Digitally signed by Tameshia N. 

Tameshia N. Reid"'" 
Date: 2025.06.1715:13:S0-04'00' 

Signature 

Date 

Date Budget Representative, FDEP 

Deborah Drum D 
{8;/'" .. "'~°'""' eborah Dru er ~;o.~ .. ~~"'~~=..,0,"..:"'™·0U• • •" "'""""'"""''""°'mont 

17 )0,aQ-53--0<W 
~ 

6-17-2025 
Contractor, Contract Manager 

John Truitt 
Contract Authority, FDEP 

Budget Project Grant 
Entity # # 

37450300 GC913 
37450300 GC913 

Approved as to form and legal sufficiency: 
Isl Scott A Stone 
Assistant County Attorney 

Signature 

John J T 
"tt DigitallysignedbyJohnJTruitt ru I Date: 2025.06.18 08:00:28 

-04'00' 

Signature 

Encumbrance Information: 

OrgCode Category & Fund Special -
Year Category 

37450100000 100029-00 212001 100029 
37450100000 087889- 25 212001 
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Date 

Date 

Cj>bject BO Amount 
Code I 

132500 JD $564,198.53 
132500 JG $4,000 

Total: $568,198.53 



• fh ~l 

• • 
~-••!!!"' 

DATE: 

TO: 

THROUGH: 

FROM: 

INTEROFFICE MEMORANDUM 
Palm Beach County 

Environmental Resources Management 

June 7, 2018 

Verdenia C. Baker 
County Admi!s~t~ 

Patrick Rutte~ ..... 
Assistant County Administrator . 

(~'- ' 
(~"-1l-'i!;• , r I 1-1 

Deborah Drum, Director j-¥) \I! I · 
Environmental Resources Management 

Attachment 2 

SUBJECT: REQUEST FOR DELEGATION OF APPROVAL AUTHORITY: 
Contract No. GC913 with the Florida Department of 
Environmental Protection for the Permitting and Compliance 
Assistance Program for pollutant storage tank compliance. 

On June 20, 2017, agenda item SE-I (R2017-0838) the County Commission approved 
the County Administrator or her designee to sign all future extensions, task 
assignments, and other forms associated with this Contract, and any necessary minor 
amendments that do not substantially change the scope of work, terms, or conditions 
of this Contract. 

This memorandum is my request for delegation of signatory authority for the Director 
or Deputy Director of Environmental Resources Management to sign-all future time 
extensions, task assignments, certifications and other documents associated with this 
Contract and any necessary minor amendments to those documents that do not 
substantially change the scope of work, terms, or conditions of this Contract. If you 
agree, please sign below and return this memorandum. I am available to answer any 
questions you may have concerning this request. Thank you in advance for your 
consideration. 

APPROVED: JetftL/<JLz_ DATE: !t:l1J/ I 3 
V erdenia C. Baker, County Administrator r 1 

DD:kf 
Attachment 


