
Agenda Item#: 3FF-1 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

BOARD APPOINTMENT SUMMARY 

Meeting Date: September 16, 2025 

Department: Administration/Office of Equal Business Opportunity 

Advisory Board: Equal Business Opportunity Advisory Com_mittee 

I. EXECUTIVE BRIEF 

Motion & Title: Staff recommends motion to approve: the reappointment of the following three 
(3) members to the Equal Business Opportunity Advisory Committee (EBOAC) for the term 
September 16, 2025 to September 15, 2028: 

Reappointment 
Robert Lesko 
Juan Pagan 
Seabron Smith 

Seat 
6 
7 
13 

Designation 
Business Incubator Program 
Business Organization 

Financial Institution that 
assists Small Businesses 

Nominated By 
Commissioner Weiss 
Commissioner Weiss 
Commissioner Weiss 

Summary: Pursuant to section 2-80.28(f) of the Palm Beach County, Florida Code of Ordinances 
(2025), the Equal Business Opportunity Advisory Committee consists of 15 citizen members made 
up of representatives of trade groups and members of the general business community. All board 
members shall serve for a term of three (3) years with a limit of three (3) consecutive terms. On 
August 20, 2025, a memo was sent to the Board of County Commissioners (BCC) requesting 
approval of the nominations. Seabron Smith from the Center for Technology, Enterprise, and 
Development, Inc. has disclosed his employer's existing contract with the iCounty. Staff has 
evaluated this contractual relationship and determined that the EBOAC pro~ides no regulation, 
oversight, management or policy-setting recommendations regarding the disclosed contractual 
relationship. Disclosure of this contractual relationship at a duly noticed public meeting is being 
provided in accordance with the provisions of Section 2-443 of the Palm Be~ch County Code of 
Ethics. Count~ (RS) • 

Background and Justification: On October 16, 2018, the County enacted \he Equal Business 
Opportunity Program Ordinance (EBO Ordinance) Sections 2-80.20 et seq., Section 2-80.28(f) 
provides for appointments to be made from specific organizations and representatives of the small 
business community. The EBOAC serves in an advisory capacity to the Director of the OEBO, 
County Administrator, and BCC in reviewing the administration of various prqgrams and policies 
promoting Small Business Enterprise participation in Palm Beach County prime' and subcontracting 
opportunities and make recommendations regarding modifications of such programs, policies, and 
procedures. The EBOAC meets on a regular basis and no less than four (4) times a year. 
Attachments: 

1. Board/Committee Applications/Resumes 
2. Attendance Records 
3. Current List of Board Members 
4. Memo to BCC dated August 20, 2025 
5. Section 2-80.28(f)of the Palm Beach County, Florida Code of Ordinances (2025) 

Recommended by: 

~-"·"~~,;;:·~'._:;,• .. :.,,,~ta~"~~ 

Legal Sufficiency: --<:;~~-::~>·· -~ 
.;:i d" ..... ,,.~,,,, . .,,..-,. 

Assistant County Attorney 

Departmen~ Director Date 
I 

- I" 1--,,. ~)-'7 IVJJ tC£ 

Date ' 



II. REVIEW COMMENTS 

A. Other Departmel"lt Review: 

Departmel"lt Director 



PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 
BOARDS/COMMIT'JEES APPLICATION 

The information provided on this form will be used in considering your nomination. Please COMPLETE SECTION ll IN FULL. 
Answer "none" or "not applicable" where appropriate. ll'le1>se n/t18cl1 11 biogr(ljlhY or r,!sw",! to tl1isfom1. 

Section I IDepartme,.t}: (Please Print) 

Board Name: Equal Business Opportunity Advisory Committee Advisory [XI Not Advisory f I 

[X] At Large Appoinlment or [ J District Appoinlment /District#: __ _ 

Term of Appointment: 3 Years. From: 9/16/2025_ .. __ To: 9/15/2028 

Seat Requirement: Business Incubator Program Seat#: ~6 ________ _ 

[ X ]•Reappoin1ment or [ ] New Appointment 

or [] to complete the tem1 of ____________ Due to: [ ] resignation [] other 

Completion oflerm to expire on: 

*WI>•" a per.on is 11,eing considered for r•appoilmtme11t, till• number of prevfo"s dfa•!osed voting co,.llicts dmi"g tff>e previous 
tern, sbaH llie considered by the Board ofC:onnty Commissionors: __ _ 

Sectio" II fApplica"t); (Please Print) 
APPLICANT, UNLESS EXEMPTEIJ, MUST BE A COUNTY RBS/DENT 

Name: Lesko 
Last 

Occl1pation/ Affiliation: 

Businiess Nam:e: 

Busffniess Address: 

SCORE 

Owner [ J 

SCORE 

Robert 
First 

500 S. Austrailian Ave., suite 115 

Employee [ ) 

City& State WPB, Fl. Zip Code: 

Residence Address: 301 Aegean Rd. 

City&State 

Home Phone: 

PBG Fl 33401 

->--L _________ Business Phone: LJ 
Cell Phone: ( 904)568-8630 Fax: l 
Email Address: rob ert.l esko@s c_orevo lun teer. o rR 

Mailing Address Preference: [ J Business [ x ] Residence 

Have you ever been convicted of a felony: Yes___ No __ X_ 

Donald 
Middle 

Officer [ ] 

33401 

Ext. 

If Yes, state the court, nature of offense, disposition of case and date: ______________________ _ 
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Section IJ ContiHed: 

CON'l:'RACTUAL RELATIONSBJJl>S: Pursuant to Article XTTI, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board 
members are prohibited from entering into amy contract or other transaction for goods or services with Palm Beach County. Exceptions 
to this prohibition include awards made under sealed competitive bids, certain emergency and sole source purchases, and transactions 
that do not exceed $500 per year in aggregate. Those exemptions are described in the Code. This prohibition does not apply when the 
advisory board member's board provides no regulation, oversight, management, or policy-setting recommendations regarding the 
subject contract or transaction and the contract or transaction is disclosed at a public meeting of the Board of County Commissioners. 
To detom,ine com11plliance with this pr,,wanon, it is """essary that you, ns a 1,o,.rd "'""'ber appli"'1nt, identify ail contractual 
rolatiou,ships lbetwee111 Plllll!I Beach Co,mty government a"d yon as a" ;,,dividual, dilrcctly or mdiredUy, or your employer or 
busine,s. Thfa information should be provided in the space below. If there are no contracts or transactions to report, please verify that 
none exist. Staff will review this infonnation and determine if you are eligible to serve or if you may be eligible for an exception or 
waiver pmsuant to the code. 

Cont.-act/Tra11sadio" No. 

Example: (l!#XX-XX/P..QJQO 

NONE 

Department/Division Description of Services 

Parlks_& lRecreatioJJ General M.aintenance 

---~ --~-- ··~ 
(AU...:I> Addioonal Shoot(s), if """OSSMry) 

OR 

GJ NOT APPLICABLE/ D 
(Governmental Entity) 

~ 

!.Ql.01/00-09/30/2100 

ETIDCS TRAINING: All hoord members are required to read a"d complete training on Article Xlll of the Palm Beach Code, the Palm 
Beach County Code of Elliics. Training on the Palm Be""11 County Code of Ethics can be fonnd on the web at: 
.hlli1i:'.}~':DY.P'~!g1beachr;o1mt~1ethlc11, .. ~J-~rn/trairi,qg.J1~r!,!. Ethics training is on-going, and pursuant to PPM CW-P-80 is required before 
appointment, and upon reappointment. All board members must also be familiar with the State of Florida Code of Ethics, (Chapter 112, 
part III of the Florida Statutes). and tllie Florida Sunshine Law. 

By sigm,i"g below I agrtt to abide by tile Pa!ffl!l Bead, Conmy Code of Ethics, a"d a<lmowledge that i hMve received the 
required Etliics !rai.,ing (i" l!ll!e ma.,..er dled,~d !below): 

x By watching the !raining program on llle Web, DVD or VHS on _Jlllle 6th~-- 2025 __ 
By attendfog a live presentation given on ______ ~ 20 __ 

AND 

By signing below I aellmow!le,llge tb,nt I have ,.,.d, 1111Mfoirn~,nd a111d ,igree to abide by the Fllori<la Smmshi111e I,,iw an<l the 
State ofFll@ma Code ofE!I>!,,, Chapter H_;, pa'17IJ][ of the Fllllrida St,,tntos: 

* Appl'!l',ll"t's Sig,,a~re: ~~ €&/@,?,< ~~~c::, dk_s-=- - • - ~"' -
Date: 

AI!\Y questions and/or concerns regarding Article X1Il oflhe Palm Beach County Code of Ethics, please trisit the Commission on 
Ethics website }}JJ:'.1Y~Ir.~1mbe-.0.,~bcour1tvetbi·rs,,~Pm orconta.ct us via email at g!.hlc..1(1:tn:.ajJcl,{·n~h_<;_~~\!fl~):_t::J.l1ics.c(:.im or (561) 233 .. 0724. 

S~ction m {Con11111issioller, if applkable): 

Retlln ti,;, FORM to: 
Megan l!lfarp, Admi111ist..-ative Assislfa"t IJ: 

Office of Eq""I llli.,,;.,,.,. Oppomnify 
50 so.,th Milil11ry 'frail, s.,;te 202 

West Pal"' Beach, FL 33415 

Appointment to be made at BCC Meeting on: 

Commissioner's Signature: ________________ Date: ___________ _ 

Pursuant to Florida's Public Records Law~ this: doc11mcnt may be reviewed and photocopied by members of the public. Revised O 1/09/2023 
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:Section ll continued: 

CONTRACTUAL RELATIONSHIPS: Pursuant to Article XIJI, Sec. 2-443 of the Palm Beach County Code ofEtl,ics, advisory board 
members are prohibited from entering into any contract or other transaction for goods or services with Palm Beach County. Exceptions 
to this prohibition include awards made under sealed competitive bids, certain emergency and sole source purchases, and transactions 
that do not exceed $500 per year in aggregate. These exemptions are described in the Code. This prohibition does not apply when the 
advisory board member's board provides no regulation, oversight, management, or pol!cy-setting recommendations regarding the 
subject contract or transaction and the contract or transaction is disclosed at a public meeting of the Board of County Commissioners. 
To determine compliance with this provision, it is necessary that you, as a board member applicaut, identify all contractual 
relationships between Palm Beach County government and yon as an individual, directly or indirectly, or yonr employer or 
business. This information should be provided in the space below. lfthere are no contracts or transactions to report, please verify that 
none exist. Staff will review this information and determine if you are eligible to serve or if you may be eligible for an exception or 
waiver pursuant to the code. 

(:ontractffransaction No. 

Example: (RJIXX-XX/PO XX\ 

NONE 

Department/Division Description of Services 

parks & Recreation General Ma\nteni_:an_c_e. 

(Attach Additional Sheet(s), if necessary) 
OR 

GJ NOT APPLICABLE/ D 
(Governmental Entity) 

Term 

J0/01/00--09/30/2100 

ETHICS TRAINING: All board members are required to read and complete training on Article XIII of the Palm Beach Code, the Palm 
Beach County Code of Ethics. Training on the Palm Beach Comity Code of Ethics can be found on the web at: 
http://www.palmbeachcountvethics.com/training.htm. Ethics training is on-going, and pursuant to PPM CW-P-80 is required before 
appointment, and upon reappointment. All board members must also be familiar with the State ofFlorida Code of Ethics, (Chapter l 12, 
part 1II of the Florida Statutes), and the Florida Sunshine Law. 

By signing below I agree to abide by the Palm Beach County Code of Ethics, and acknowledge that l have received the 
required Ethics training (in tl1e manner checked below): 

x By watching the training program on the Web, DVD or VHS on _June 6th~ ___ 2025 __ 
By attending a live presentation given on ______ _, 20 __ 

AND 

By signing below I acknowledge that I have read, understand and agree to abide by the Florida Sunshine Law and the 
State of Florida Code of Etblc~, Chapter 112, part,ill of the Florida Statutes: 

·:? 
*A~nt'sSignzre:_, 

-:'.,,;,.,.___(, ~, ............... <:'--
~ J~..J 

-Name: Robert DonaldLesko. ___________ Date: 

Any questions aod/or concerns regarding Article XllI of the Palm Beach County Code of Ethics, please visit the Commission on 
Eth~cs website www.pahnbeachcountvethics.com or contact us via email at ethics@oalmbeachcountyethics.com or (561) 233-0724. 

Section III (Commissioner, ifapplicable): 

Return this FORM to: 
Megan Harp, Administrative Assistant II 

Office of Equal Business Opportunity 
50 South Military Trail, Suite 202 

West Pahn Beach, FL 33415 

Appointment to be mad~: , 

Commissioner's Signature: ~I~ Date: t/;;_ ~ < 
may be reviewed and photocopied by m¢mbcrs of the public. / Pursuant to FJorida,s Public RecordsLi1w, d1is docum 
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Robert D. (Boll) Lesko 
301 Aegean Road 

Palm Beach Gardens, FL 33410 
J:.Q)}ertleskotID.mso.q,_Ql 

904-568-8360 

Professional: 

o Raytheon Corporation, Pratt & Whitney, 35 years. Progressively higher positions retiring as the 
Site Manager at the Naval Air Station, Jacksonvulle, Fl. A PubUx/Private partnership having full 
P&L responsibilities. Met or exceeded all financial and customer satisfaction during this 10-year 
period. Other positions included senior staff establishing the Middle East Propulsion Company in 
Riyadh, Saudi Arabia and other international locations, Logistic Program Management, 
International Spare Parts Sales, Financial Forecasting and Capital Budgeting. 

e Broward County Government: Office of Budget and Management Services, Implemented Zero 
Based Budgeting with significant cost savings for my assigned departments. 

o Florida Atlantic University/Florida International University Joint Center for Urban and 
Environmental Services: Multiple assignments as a graduate assistant including Compensatio11 
Analysis supporting the Police Benevolent Association, Economic Impact of relocating the Palm 
Beach County Offices to the City of West Palm Beach and forecasting 10 years of expenditures 
and revenues for the Crty of Miami Beach, which formed the basis of my master's thesis. 

Volunteer and Professional Organizations: 

o Current: 
o Certified SCORE mentor since 2015. 
o Palm Beach County Office of Equal Business Opportu11ity: Advisory Board Member, seat 

6: Business Incubator 
o loggerhead Marinelife Center: Education Docent/ Hospital Interpreter, Education 

Volunteer of the year 2022. (Juno Beach, Fl.) 
o Budget Committee, The Isles, since 2020, (Palm Beach Gardens, Fl.) 

o Previous: 

Education: 

o Miliary Affairs Task Force Committee, Duval County {Jacksonville, Fl.) 
o First Coast Manufacturing Association, Lean Consortium (Jacksonvme, Fl.) 
o American Businessmen Association of Riyadh, Miliary Affairs Committee (Riyadh, Saudia 

Arabia) 
o Northwood Neighborhood Association (West ?aim Beach. Fl.) 

o B.S. Mathematics, Fklrida Atlantic University 

o M.A. Economics, specializing in Econometrics, Florida Atlantic University 

o MBA. International Finance. University of Miami 

Military: 

o US Army, 1969-1972, Viet Nam vet, honorably discharged, 100% disabled veteran 



PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 
BOARDS/COl\'IMITTEES APPLICATION 

The information provided on thisform will be used in consideringyour nomination. Please COMPLETE SECTION II IN FULL. 
Answer "none" or "not applicable" where appropriate. Please attadi a biography or risJuttti to this form. 

Section I (Department}: (Please Print) 

BoardName: Equal Business Opportunity Advisory Committee Advisory [X] Not Advisory [ ] 

[X] At Large Appointment or [ J District Appointment /District#: __ _ 

3 Years. From: 9/16/J.025 To: 9/15/J.0.28 Term of Appointment 

Seat Requirement: ...: • Business Organization Seat#: -'-7 ________ _ 

[ X ]*Reappointment or [ J New Appointment 

or [I to complete the term of ___________ Due to: [ J resignation [] other 
Completion of term to e.'qlire on: 

*When a person is being considered for reappointment, the number of previous disclosed voting conflicts during the previous 
term shall be considered by the Board of County Commissioners: __ _ 

Sectiou II {Applicant}; (Please Print) 
APPLICANT, UNLESS EXEMP'IED, MUST BE A COUNTY RESIDENT 

Name: Pagan 
Last 

Occupation/Affiliation: 

Business Name: 

Business Address: 

City&State 

Residence Address: 

City&State 

Home Phone: 

Cell Phone: 

Email Address: 

Juan 
First 

President 

Owner [ I EmplO}'ee [ I 

Florida Hispanic American Chamber of Commerce 

4201 Westgate Ave., Suite A-7 

West Palm Beach, FL Zip Code: 

1456 Rudder Cove 
Zip Code: 

Wellington, Florida 33414-5522 

( )NIA Business Phone: LJ 
( 561 )602-8525 Fax: LJNIA 
Pagaajil@aolcom 

Mailing Address Preference: [ x ] Business [ ] Residence 

J 
Middle 

Officer IX I 

33409 

Ext. 

Have you ever been convicted of a felony: Yes___ No __ X_ 
If Yes, state the com1; nature of offense, disposition of case and date: ____________________ _ 
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Section n Continued: 

CONTRACTUAL RELATIONSHIPS: Pursuant to Article XIII, Sec. 2-44-3 of the Palm Beach County Code of Ethics, advisory 
board members are prolu"bited from entering into any contract or other transaction for goods or services with Palm Beach County. 
Exceptions to this proluoition include awards made under sealed competitive bids, certain emergency and sole source pmchases, and 
transactions that do not exceed $500 per year in aggregate. These e.'<emptions are described in the Code. This prohibition does not 
apply when the advisory board member's board provides no regulation, oversight, management. or policy-setting recommendations 
regarding the subject contract or transaction and the contract or transaction is disclosed at a public meeting of the Board of County 
Commissioners. To determine compliance with this provision, it is necessary that yon, as a board member applicant, identify 
all contractual relationships between Palm Beach County government and you as an individnal, direcdy or indirectly, or your 
employer or business. This information should be provided in the space below. If there are no contracts or transactions to report, 
please verify that none e:dst. Staff will review this information and determine if you are elig,"ble lo serve or if you may be eligi"bie for 
an e.'<Ception or waiver pursuant to the code. 

Contract/Tr:msaction No. 

EYam,1e: fB#XX-XXJPO XX) 

Department/Division Description of Services 

Parks & Recreation General Maintenance 

(Attach Additional Sheet(s), if necessary) 
OR 

NONE W NOT APPLICABLE/ D 
(Governmental Entity) 

Term 

Ul/Ol/00-09/30/2100 

ETHICS TRAlNING: All board members are required to read and complete training on Article XIII of the Palm Beach Code, the 
Palm Beach County Code of Ethics. Torining 011 the Palm Beach Collilty Code of Ethics can be found on the web at: 
http://www.palmbeachcountvethics.c:om/ltajnina htm. Etl!ics training is on-going. and pursuant to PPM CW-P--80 is required before 
appointment, and upon :reappointment. All board members must also be :lllmiliar with the State of Florida Code of Ethics, (Chapter 
U2, part ID of the Florida Statutes), and the Florida Sunshine Law. 

By signing below I agree tu abide by tile Palm Beach County Code of Ethics, and aclrnowletlge that I ha,-e received the 
required Ethics training (m the manner checked below): 

_X_ By watchingtbetrainingprogr.unon the Web, DVD or VHS on __ 05/08/2025 __ 
By attendingalivepteSeDtation given on _____ _, 20 __ 

At!». 
By signing below I adamwledge that I have read, llllderstand and agree to abide by the Florida Sunshine Law and the 
State of Florida C~f Ethics, C~ of the Florida Statlltes: 

*Applicant's Signature: • ' /...--, Printed Name: _Juan J Pagan,.__ __ OS/08/2025 _____ _ 
Date:_____ / -
Any questions and/or concerns regarding Article XIII of the Palm Beach County Code of Ethics, please visit the Commission on 
Ethics website www.palmbeachcountvetlrlcs.com or contact us via email at ethics@oalmbeachcountvethics.com or (561) 233-0724. 

Section III (Commissioner, if applicable}: 

Retona this FORM to: 
Megan Harp, Administrative Assistllnt n 

Office of Equal Business Opportunity 
50 South Military Trail, Suite 202 

West Palm :Beach, lFL 33415 

Appointment to be made at BCC Meeting on: 

Commissioner's Signature: Date: ____________ _ 

Pursuant to Florida's Public Records Law~ this document may be reviewed and photocopied by membo:rs oftb!ll public. Revised01/09i2023 
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Section Il Continued: 

CONTRACTUAL RELATIONSHIPS: Pursuant to Article XID, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory 
board members are prohibited from entering into any contract or other transaction for goods or services with Palm Beach County, 
Exceptions to this prohibition include awards made under sealed competitive bids, certain emergency and sole source purchases, and 
transactions that do not exceed $500 per year in aggregate. These e.,emptions are described in the Code. This prohibition does not 
apply when the advisory board member's board provides no regulation, oversight, management, or pollcy-sening recommendations 
regarding the subject contract or transaction and the contract or transaction is disclosed at a public meeting of the Board of County 
Commissioners, To determine compliance with this provision, it is necessary that you, as a board member applicant, identify 
all contractual relationships between Palm Beach County government and you as an individual, directly or indirectly, or your 
employer or business. This information should be prnvided in the space below. If there are no contracts or transactions to report, 
please verify that none exist. Staff will review this information and determine if you are eligible to serve or if you may be eligible for 
an exception or waiver pursuant to the code. 

Contract/Transaction No. 

Exalllple: <R#XX.-XX/PO XX) 

NONE 

Department/Division 

Faries & Recreation 

Jlescriotion of Services 

_General Maintenan4:e 

(Attach Addilioriiil Sheet(s), if necessary) 
OR 

0 NOT APPLICABLE/ D 
(GovernmenlJll Entity) 

Term 

to/01/00-09/30/2100 

ETIDCS TRAINING: All board members are required to read and complete training on Miele XIll of the Palm Beach Code, the 
Palm Beach Connty Code of Ethics. Training on the Palm Beach County Code of Ethics can be found on the web at: 
http://www.palmbeachcountyethics.com/training.hlm. Ethics training is on-going, and purS\lBnt to PPM CW-P-80 is required before 
appointment, and upon reappointment. All board members must also be funuliar \vlth the State of Florida Code of Ethics, (Chapter 
112, part III of the Florida Statutes). and the Florida Sunshine Law. 

By signing below I agree to abide by the Palm Beach County Code of Ethics, and acknowledge that I have received the 
required Ethics training (in tho, manner checked below): 

_X_ By watching the training program on the Web, DVD or VBS on __ 05/08/2025 __ 
By attending alive presentation giwn on _____ ~ 20 __ 

AND 

By signing below I acknowledge that I have read, understand and agree to abide by the Florida Sunshine Law and the 

/'7 
State of Florida Code of Eth~1cs, Chapter 112, p of the Florida Statutes: 

*Applicant's Signature: i / Printed Name: _Juan J Pagan,__ __ 0,5/08/2025 _____ _ 
Date:______ , ' 

,t,,.,• 

Any questions and/or concerns regarding Article Xlll of the Palm Beach County Code of Ethics, please visit the Commission on 
E1hics website www.palmbeachcountyetbics.com or contact us via email at ethlcs@palmbeachcountyethics.com or (561) 233-0724. 

Section ru (Commissioner, if applicable}: 

Return this FORM to: 
Megan Harp, Administrative Assistant Il 

Office of Equal Business Opportunity 
50 South Military Trail, Suite 202 

West Palm Beach, FL 33415 

Appointment to be ~CC Meeting on; r / I 

Co!D1llissioner's Signuture· ~ ~ Date: 9, z~s:: he 
~=-:;::awed Mid photocopied by members of tho pubHo. ( { Rcvi.s:cd 0l/0912023 
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PALM IBJEACIH COUNTY 
BOARD OIF COUNTY COMMISSIONERS 
BOAllU)S/COMJ\'HTTEES APIPLlfCATION 

The il~fonnauon provided on rfusfann ·wtf! be used in considermgyour nomination. Please CO.MPLETE SECTION 11 IN FULL. 
Answer ",wne" or "not applicable·• irherl! appropriate. Please attach a biogrllphy or rl!.sumi to this form. 

Section I (Department): \Please Print) 

BourdName: Equal Business: Oprorttmitii' Advi:mrv Committee Ad,•isory [XJ No! A<Msor:,' I 

fX] Al Large Appointment or [ ) District Appointment /District#: _____ _ 

Term of t\ppointment· 3 Years From: 9/16/2025 ----- To: 9/15/2025 

Si:al Requirement: __ _f_i~~-~-~J In_~ ~i_t!1t~~) p_tJ~~---<:1-~~~~ts, -~-~() ll }}~~i~~~~- Seat#: 13 

[ X ]''Reappomtment or ] New Appomtirn .. -nt 

or [] to complete the term of Due. to. [ J resignation f l other 

Completjon of tcnn to expire- on: 

*'\Vhen a person As being considered for reappointment, the number ofp!Y.!,·ious disclosed ,·otiJJ11g conflicts dl!llring the prc,·ious 
term shnH be considered by th.e Board of County Commissioners: __ _ 

Section IT /Applicant): (Plea.,c Pnnt) 
APPLICANT, UNLESS EXEMPTED, MUST BE A COIJN1Y RESIDENT 

Name. Smith 
Last 

Oc~upation/ Affiliation 

Business Name: 

Business Address: 

Cit:,• & State 

Residence Address: 

_ Executi~·e Du-c-Clor 

O\mer ! 

Seabron 
First 

Employee f X J 

Center fur T echr~olog_y, Entcqmsc and Development,. Inc. 

_i(JLl,\7. Atlantic Avenu~- Suite 09 

Delray Bl!nch~ Flonda Zip (.'t)dC 

75_1_0_1\nson Court 

. Lake Worth .. Flo~_ida ·---- __ ,, _____ . . _ ... Zip Code. 

Alo11zo 
Middle 

Officer [ 1 

__ 33444_ 

.l}.461 City & State 

Home Phone: ( 561) 968-7205 Business Phone· ( 561) 2~3-2038 

Cdl Phone: {5612573-1201 Fax: 

Email Address seabron.ttTEDce11ter.org 

Ma,Img Address Preference: I X I Bu,'iness f I Residence 

Ha\·c you eYer been convictl!d of a felon! .. Yes __ No _X. 
If Yes .. state the court, nature of offen:5e. dispositwn of case and date: 

Pagel of2 

(56 l) 265-0806 

Ext. 



Section II Continued: 

CONTRACTUAL RELATIONSHIPS: Pursuant to Arl1cle Xl!l. See. l--443 oflhe Palm Beoel1 l\1u11l\' Code ofEthics. mhison· hoard 
members are prohibited from entering into any conlracl or other transaction for goods or serdces \.Vith Palm Beach County. Ex.~eptions 
to this prohibition molude m:;:ard~ made under sealed compctitn-e bids~ certain emergency and sole source purcha5es. and transact10ns 
that do not e'.'\:.ceed $500 per year m aggregate. These ex.emptions are descnbed in the Code This prolubttion does not apply when the 
advisory board member's board provides no regulation, oversight, management, or policy-:-;ctLing recommendations regarding the 
subject conlrnct or lnmsaction <.md Lhc ~ontrncl or Ln:msacti()ll is disclo:i:r.::d al a public meeting of the Bt¼ir<l of County Cl>nl.rmssioniJrs 
To determine compRfimu:e with this pro,·ision, it is necessary that you, a.s a board member applicant, identii)' an contmctual 
relationships between Palm Bea.ch County government and ~·ou. as an individual, directD:y or ftndircctly, or your cmplo~·er or 
business. This mfonnation should be pnY>'ided in the space below. If there are no contracts or transactions to report, please Yerii)· that 
none exist. Staff will revie,v tins mformation and determme if you are ebgible to sen:e or if you may be ehgib1e for an exceptron or 
\\ctiYer pur:mm1l to the code. 

Depa.rh.ncn t/1::)ivisiog Description of Seirdccs I~un. 0Qnt_r,1ct!T,n~_nsaction_No. 

Example: (R#TI-X.'\:JPO XX) .pa.rkc; & Recreation General .\laintenance 10/01/06-09/30/2!410 

R-2025-0089 Economic Development Profoss1onal/Consuitant Services l 0/1/2024 lo 9/30/2025 

NONE D 

(Attach Add;t;onal S!teet(s), ifnecessary) 
OR 

NOT J\PPLICABLE/ D 
(Govemmcnta1 Entity) 

ETHICS TR..4..INING: All board members are re,quircd to read and ..:omplete trainmg onAnide, XIII nf the Palm Beach Code, the Palm 
Beach Couns'' Code of Ethics. Training on the Palm Beach County Code of Ethics coo be found on tl1e web ot: 
1'J!JF//,,T1·1,;.ri:ilmhcachccnm1Yt::lhic~.,.-f1m)1minin.::dHrn. Ethws training is on-going, arid pursuant to PPM C\V-P~SO is required be.fore 
appointmt!nL and upon reappointment. All board mernhcrs must also he familiar with the State offlonda Code of Ethics. (Chapter 112. 
part III of lhe Florida Statutes), and the Florida Sunshine L,rn· 

BJ signing below [ agre:e- to abide bJ tbe P~11.bn Be:ich Count)· Code of Ethics, and admowledge that [ have rccch·cd the 
required Ethics t1-.rlnling (in the mru1ner chedccd belo,,·): 

_X_ By \Yatchmg the tmining program on the \Vch, DVD or VHS on ___ ~-J1,m~ll,_ 20}§_ 
By ,mending u liYe presentation gfren on . _, 20 . 

Al'!Q 

B:y signing bellow I aclm.ow!edge that I have read, understand and agne to abide by the Florida Sunshine Law .and the 
State of Florida,6de of Ethics, Chp-1,>teu;/2.12, part ill of the Florida Statutes: 

'Applicant's Signat11r~~J~_-lJl 2~ Pnnted Name ~Abr,t0 A · SV"il;{h 
I / 

Date·. (1 jl I j 202-S-

Any <-lllcstions mx.l/or concerns reg.ardmg. Article XIII or tho;!; Palm Beach County Code:! of Ethic~. please Yis1t the Commission nn 
Ethics website \\ '-' ,-.-.paJmb0ch..'bcnum-,.ethlc;;.~.~m1 or contact us 1.·ia email at c;•th!i.::-:.a·palmbc~1<..·J1c,1um._-,._,1..)1j0;).t.:.Q.fil or l56 l) 233-()72-1-. 

Section III (Commissioner, if applicable): 

Return this FORM to. 
I\ffogan Harp, Administrative Assistant II 

Ot'fice of Equal Business Opportunity 
50 South Ivmitary Tr.iii, Suite 202 

West Palm Beach, FL 33-115 

Appointment to be made at BCC Meeting on 

Commissioner's SignaLure: Date: 

Pursuant to Flontfa"s Publk: Rcc\)rd.'> L::m thi-. document m3, be reviewed :tml plt~ilocopied bI n1cmh..ir11 of the publi.: 

Page 2 of2 
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Section II Continue«!: 

CONTRACTUAL RELATIONSHIPS: l'ursunnl lo ArticlcXIIL Sec. 2-443 ol"lhcl'almBcach County Code of Ethics, odvismy homd 
1ncmbcrs nre prohibited from entering into any contract or other transaction for goods or services with Palm Bea oh County. Exceptions 
to this prohibition include awards made under sealed competitive bids, certain emergency nnd sole source purchases, and transactions 
thnt do not exceed $500 per year in aggregate. The.c;e exemptions are described in the Co<lc. This prohibilton docs not apply when the 
advisory board mcmhrn·*s board provides no regulation, <>vcrsight, management. or policy-scuing recmmnonclations rcgnrding the 
subject cnnlrncl or lrnn:molion and the contract or trnmm.ction is disclosed nt n public meeting of the Boar<l ofCnunty Commissioners. 
To dcfct'mine com1)Uancc with this fH'O\'ision 1 it is nece.;:sai-y that you, c\S a board mcmhcl' applic1tnf-, idcnli(r oll contl'actual 
relationships between Palm Beach County govcrnmcn( and you as an indh•idual1 directly or indirectly, 01• your crnployci· 01· 

business. This infonnation should be provided i.11 the spac~ below. If there are no contracts or lransuctions lo report, please verify thal 
none exist. Staff will review this information and determine if you are eligible to serve or if you may be eligible for an exception or 
waiver punmrmt to the eode. 

C.9~1tr~ejffnu1_sa~(ion No . 

.E_~lmpl(•: (R#X.."\'.:-XX/JlO XX) 

R-2025-0089 

NONE 

DcnArhucnt/DiYiSiol\ P_cscripUon of Scn·iccs Term 

Pn_tjc; ~l3,cc1~c1Jtio1l 9(1nernl Mflintcnnucc 10/01/QQ-09/J_0/ll00 

Ecc>nomic Development Professional/Consultant Services 10/1/2024 to 9/30/2025 

(Attllch Additional Shcct(s), if necessary) 
OR 

D NOT APPLICABLE/ D 
(Governmenlnl Entity) 

ETHICS TRAINING: All board members nre required to read mtd complete training 011At1h:lc X1U oflhe Palm Beach Cn<lc, the Palm 
Beach County Code of Elhics. Training, on the Palm Beach County Co<le of Ethics can be found on the web at 
htlp://www.palmbcnchcotmlvcthics.corn/troining.htm. Ethics training is on-going, und pursuant to PPM CW-P-80 is required before 
appointment, an<l upon r<.."nppointment. All bonr<l members must also he familiar with the State of Floridn Code of Ethics. (Chapter 112, 
purl IH of the Florida Statutes), and the FloridH Sunshine Lnw. 

B:v signing bcJow I ngree to abide l>y th<l Palm Beach County Code of Ethics, and 1tcl01owlcdgc fhM I ha,•c rccch•cd the 
required E01ies trttining (in tl1c imumet·chcckcd below): 

_X_ By watching the training program on the Web, DVD or VHS on .,, ____ JJ!!K.U1. 2o~e-
By altending a live presentution given on __ ~ .... -----·-~ __ , 20 

AND 

By signing below I acknowledge that I have rend, understand and at,.JJ'cc to 1tbidc by the Florida Sunshine Lmv and the 
Sfate ofFlol'ida~lc of Ethics, CJ/l?ter 21 pal't lll of the Florida Statutes: 

*Applicant's Signatur~-J~ ~ UJ wt( Printed Nnmo:SAb,61'-l A ·SW.,fu Dalo:_ (o l J lj ?,IJZ.~ 
Any questions anrJ/or concerns regarding Atiicle XlII of the Pnhn Beach County Code of Ethics, please visit the Conunission on 
Ethics website www.pnlmh!.!ucheountvclhics.cnrn or contact us vin email at cthics(i1)m1irnbeachcountycthics.com or (561) 233-0724. 

_$_cction III Commissioner if a >licahle ; 

Return this FORM to: 
1\ilegau Hitrp, Administrative Assistnnt II 

Office or Eqm1I Business Opportunity 
50 South Military Trail, Suite 202 

West P,1!111 Beach, FL 33415 

Appointment to l,e made at,fl C Meolmg on. ~-________ --~-t:--
Commissioner's Signulllrc:. , ,t ~ _ Date: 8 l ~ ~;ac_ 

~umu~Jo rc\:jl!\\'tld nnd plwto~opfod h)' mcmbcrn dlfw publitl Revii.od Oli09i202.3 
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Department of Housing and 
Economic Development 

Administration 

100 Australian Avenue 
Suite#S00 

West Palm Beach, FL 33406 

(561) 233-3600 

www.pbcgov.com 

Palm Beach County 
Board of County 
Commissioners 

Maria G, Marino 
Mayar 

Sara Baxter 
Vice Mayor 

Greg K. Weiss 

Joel Flores 

Mal'ci WoodWard 

Maria Sachs 

Bobby Powen Jr 

County Administrator 

Verdenia C Baker 

RAn Equal Opportunity 

ARfnnative Action Employer' 

DATE: January 17, 2025 

TO: The Center for Technology, Enterprise 
and Development. Inc 

FROM: Tessa Wattley, RE Contract Analyst 

RE: Amendment 001 (R2025-0089) to CDBG Economic 
Development Agreement (R2024-1423) under FY19-20, FY20-
21 &FY24-25 

Dear Mr. Seabron Smith: 

Please see enclosed Code Enforcement COBG Agreement funded under 
combined F,scal Years 2019-2020, 2020-2021 & 2024-2025, for your 
records 

The assigned Reference Number (R#) "R2025-0089' must be included for 
all correspondence, invoices and reimbursement requests to the County, 

Should you have any questions don't hesitate to contact me or a member 
of our team. 

Respectfully, 

~ 
Real Estate Contract Analyst 
Department of Housing & Economic Development 
100 Australian Avenue. 5th Floor 
West Palm Beach, FL 33406 
(561) 233-3610 E: TWattley@pbcgov.org 

Cc Jeffrey Bolton. Director 
Contracts Development and Quality Control Division 
Department of Housing and Economic Development 



SJEABRON A. SMITH 
7510 ANSON COURT 

LAKE WORTH, FLORIDA 33467 
(561) 573-1202 

seabron@TEDcenter.org 

SUMMARY 

A Professional with a history of creating and maintaining successful linkage between the private and public sectors 

Demonstrated strengths in Program Development and Business Management, involving the provision of services to 
thousands of displaced professionals and non-professionals that requires complex business start-up procedures that 
will promote job creation, resulting in economic growth and community revitalization 

Demonstrated strong intergovernmental and interorganizational relations with expertise in research and 
developmental strategies to achieve organizational goals 

HIGHLIGHTS OF QUALIFICATIONS 

• Over 25 years of program development/management and experience with proven expertise in project 
development & management 
• Resourceful in solving problems and maximizing resources 
• Skilled in relating to the public with professionalism and sensitivity 
• Exceptional written and oral communications skills 
• Experienced Grant writer & fundraiser 
• Able to set and achieve goals, and manage multiple tasks simultaneously 
• Strengths include analytical skills to identify and fonnulate solutions; policy and procedure development; 

training and strategic plarming 
• Experienced in entrepreneurship and small business consulting 
• Highly creative, self motivated with exceptional organizational and planning skills 
• Demonstrated ability to build and maintain strategic alliances 
• Proven record of working successfully in self-directed, entrepreneurial environment 
• Substantial experience managing collaborative projects with diverse partners 
• Appreciation of private, public and nonprofit sectors 
• Experienced in developing new, multidisciplinary models for helping people improve their quality of life 

NOTABLE ACCOMPLISHMENTS 

• Researched, identified, analyzed and recommended applicable grant funding opportunities from 
government agencies (local, state and federal), corporations, and private and public foundations. 

• Generated revenue for organization programs and services througb timely submission of well researched, 
well-written and well-documented grant proposals. 

• Managed and implemented grant database, funder research files, grant application deadlines and reporting 
schedules for tracking grant infonnation. 

• Responsible for preparation and timely submission of all grant reports, including mid-tenn, progress reports 
and final reports to funders. 

• Managed and implement donor database. 



• Collaborated with CFO to monitor grant expenditures to ensure that funds are spent in accordance with the 
approved budget, in a timely manner, and in compliance with funder's guidelines. 

• Maintained required registrations i.e. 50l(c)(3), Dept. of Agriculture Registration, etc. 

PROFESSIONAL EXPERIENCE 

CENTER FOR TECHNOLOGY, ENTERPRISE AND DEVELOPMENT, INC. 
Executive Director 

EDUCATION 
Bachelor Bnsiuess Aolministration, Albany State College, Albany, Georgia 

PROFESSIONAL MEMBERSHIPS 

Board Membership 
City of Delray Beach Downtown Development Authority (Past President) 
Florida Business Development Corporation 
Palm Beach County Office of Equal Business Opportunity 
No More Starving Artist Foundation 

Committees/ Associations 
Palm Beach County's Small Business Advisory Committee 
Palm Beach County Housing Authority Program Coordinating Committee 

1997-Present 

I 978-1981 

Treasure Coast Regional Planning Council's Comprehensive Economic Development Strategy Committee 
Delray Beach Downtown Master Plan Implementation Committee 
National Business Incubator Association 
Chamber of Commerce/Boca Raton, Delray Beach, Boynton Beach 
Member of the 2004 National Register's Who's Who in Executives and Professionals 
Palm Beach Partners Business Matchmaker Conference and Expo (Partner) 
Recognized in 20 I I as I of the 50 most Powerful Black Professionals in South Florida 
Lambda Alpha Alpha Chapter of Omega Psi Phi Fraternity, Inc. 



1. John Elliott 
Certified Black Business Owner 

1. Christine Roberts-Kelly 
Certified Black Business Owner 

2. Kati Cassiani 
Certified Hispanic Business Owner 

3. Doris Past! 
Certified Woman Business Owner 

4. Alan Gerwig 
Certified White Male Business Owner 

5. Amy Angelo 
Business Owner Domiciled in PBC 

6. Robert Lesko 
Business Incubator Program 

7. Juan Pagan 
Hispanic Business Organization 

8. Clementine Fleuranvil 
NAWIC** 

9. Denise Albritton 
Women's Business Organization 

10. Javin Walker 
Certified Minority Contractor 

11. Bob Schafer 
Associated General Contractors 

12. Carole Hart 
SBDC 

13. Seabron Smith 
Financial Institution assist SB 

14. Courtney McKenzie Newell 
Black Chamber of Commerce 

15. Lorna Anderson 
Professional Services Organization 

*Did not sign in. 

V - Virtually Present P - Physically Present A-Absent 
Tlr:. - Torm i::nrlorl 

SBE ADVISORY COMMITTEE MEETING 

2023 ATTENDANCE SHEET 

Jan 
18th 

A 

A 

p 

p 

A 

A 

p 

A 

V 

p 

p 

V 

V 

A 

A 

Nov 16, 2022 - Board Voted for bi-monthly meetings 



OFFICE OF EQUAL BUSINESS OPPORTUNITY ADVISORY COMMITTEE 

2024 MEETING ATTENDANCE LOG 

1. Christine Roberts-Kelly 
Certified Black Business Owner 

2. Kati Cassiani 
Certified Hispanic Business Owner 

3. Doris Pastl 
Certified Woman Business Owner 

4. Alan Gerwig - Seated vacated 1/17 /24 
Certified White Male Business Owner 

4. llan Kottler -Appointed 9/17 /24 
Certified White Male Business Owner 

5. Amy Angelo 
Business Owner Domiciled in PBC 

6. Robert Lesko 
Business Incubator Program 

7. Juan Pagan 
Hiseanic Business Organization 

8. Clementine Fleuranvil 
National Organization of Women in Construction 

9. Denise Albritton 
Women's Business Or~anization 

10. Javin Walker 
Certified Minority Contractor 

11. Bob Schafer 
Associated General Contractors 

12. Carole Hart - Seated vacated 3/26/2024 
Small Business Develoement Center 

12. Jacqueline Ramirez -Appointed 9/17 /24 
Small Business Develo_flment Center 

13. Seabron Smith 
Financial Institution that assists Small Business 

14. Courtney Newell 
Black Chamber of Commerce 

*Did not sign in. 
V - Virtually Present P - Physically Present A - Absent 
Tfr:. - Tot-m f:nrlorl 

Jan 
17th 

p 

p 

p 

T/E 

p 

V 

p 

p 

p 

A 

p 

p 

V 

V 

March 
20th 

A 

p 

A 

A 

p 

p 

p 

A 

p 

p 

A 

p 

p 

May 
15th 

p 

p 

p 

p 

p 

p 

p 

p 

p 

V 

T/E 

p 

A 

Nov 16, 2022 - Board Voted for bi-monthly meetings 



15. Lorna Anderson 
Professional Services Organization 

*Did not sign in. 

OFFICE OF EQUAL BUSINESS OPPORTUNITY ADVISORY COMMITTEE 
2024 MEETING ATTENDANCE LOG 

V p A 

V - Virtually Present P - Physically Present A - Absent Nov 16, 2022 - Board Voted for bi-monthly meetings 
T/i: - Torm l=nrlorl 



OFFICE OF EQUAL BUSINESS OPPORTUNITY ADVISORY COMMITTEE 

2025 MEETING ATTENDANCE LOG 

Seat 1- Christine Roberts-Kelly 
Certified Black Business Owner 

Seat 2 - Kati Cassiani 
Certified Hispanic Business Owner 

Seat 3 -Angela Barnard 
Certified Woman Business Owner 

Seat 4 - llan Kottler 
Certified White Male Business Owner 

Seat 5 - Melanie Roger 
Business Owner Domiciled in PBC 

Seat 6 - Robert Lesko 
Business Incubator Program 

Seat 7 - Juan Pagan 
Hispanic Business Organization 

Seat 8 - Clementine Fleuranvil 
National Organization of Women in Construction 

Seat 9 - Deeawn T. Roundtree 
Women's Business Organization 

Seat 10 - Javin Walker 
Certified Minority Contractor 

Seat 11 - Bob Schafer 
Associated General Contractors 

Seat 12 -Jacqueline Ramirez 
Small Business Development Center 

Seat 13 - Seabron Smith 
Financial Institution that assists Small Business 

Seat 14 - Thais Sullivan 
Black Chamber of Commerce 

Seat 15 - Lorna Anderson 
Professional Services Organization 

*Did not sign in. 
V - Virtually Present P - Physically Present A - Absent 
T/r: - Torm r:nrlcrl 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

I 

Jan March May 
15th 19th 21st 

p p p 

A p p 

p V p 

A p p 

A I I p p 

p p p 

p p A 

A p p 

A V p 

p p p 

V p A 

p p p 

p p p 

p V p 

p A V 



Seat 1 

Christine Roberts Kelly 

Intention Enterprises LLC 

Certified Black Business Owner 

Term: 8/22/2023 - 8/21/2026 

Seat2 

Kati L. Cassiani 

JIJ Construction Corp. 

Certified Hispanic Business Owner 

Term: 10/04/2022 -10/03/2025 

Seat3 

Angela Barnard 

Audio Video Systems, Inc 

Certified Woman Business Owner 

Term: 12/10/2024-12/9/2027 

Seat4 

llan Kottler 

Certified White Male Business Owner 

Term: 9/17/2024-7/11/2028 

Seat 5 

Melanie Roger 

Zeus Consulting Services Corporation 

Business Owner Domiciled in PBC 

Term: 12/10/2024-12/9/2027 

Revised 12.11.2024 
Page 11 



Seat6 

Robert Lesko 

PB SCORE 

Business Incubator Program 

Term: 7/12/2022- 7/11/2025 

Seat? 

Juan Pagan 

Puerto Rican/Hispanic Chamber of Commerce 

Hispanic Business Organization 

Term: 7/12/2022- 7/11/2025 

Seat 8 

Clementine Fleuranvil 

Accounting of the Palm Beaches, LLC 

National Association of Women in Construction 

Term: 09/17/2024- 09/16/2027 

Seat 9 

Deeawn T. Roundtree 

Rountree Training & Consulting 

Women's Business Organization 

Term: 12/10/2024-12/9/2027 

Revised 12.11.2024 
Page I 2 



Seat 10 

Javin Walker 

"2" SBW & Associates, Inc. 

Minority Contractor 

Term: 10/04/2022 - 10/03/2025 

Seat 11 

Bob Schafer 

Ranger Construction Industries, Inc. 

Associated General Contractors 

Term: 10/04/2022 -10/03/2025 

Seat 12 

Jaqueline Ramirez 

Small Business Development Center 

Term: 9/17/2024-10/15/2027 

Seat13 

Seabron Smith 

The Center for Technology Enterprise & Development, Inc. 

Financial Institution that assists Small Businesses 

Term: 7/12/2022 - 7/11/2025 

Seat 14 

Thais Sullivan 

Valley Bank 

Black Chamber of Commerce 

Term: 12/10/2024-12/9/2027 

Revised 12.11.2024 
Page I 3 



Seat 15 

Lorna Anderson 

Greywood Consulting Corp 

Professional Services Organization 

Term: 09/12/2023 - 09/11/2026 

Revised 12.11.2024 
Page I 4 



Office of 

Equal Business Opportunity 

50 South Military Trail, Suite 202 

West Palm Beach. FL 334 I 5 

(56JJ 616,6840 

www.pbc.gov/oebo 

PALM BEACH COUNTY 

'0EBO 

Palm Beach County 
Board of County 
Commissioners 

:i.1aria G. Marino. Mayor 

Sara Baxter, Vice Mayor 

Gregg K Weiss 

Joel Hores 

Marci Woodward 

Maria Sachs 

Bobby Powell. Jr . 

.. An Equal Opportunity Employer-

Official EJecLronic Letterhead 

Date: 

To: 

From: 

Re: 

INTEROFFICE MEMORANDUM 

August 20, 2025 

The Honorable Maria G. Marino, Mayor and 
Members of the Board of County Commissioners 

Tonya Davis Johnson, Director ,,.'-1.;u~ 
Office of Equal Business Opporturiilf 

Equal Business Opportunity Advisory Committee 
Recommended Reappointment and Request for Nominations 

The Office of Equal Business Opportunity (OEBO) is submitting for your 
consideration the following recommended nominees for reappointment for Seats 
six, seven, and 13 as described below of the Equal Business Opportunity 
Advisory Committee (EBOAC), due to the term expiration. Pursuant to 
emergency ordinance 2025-014, racial, ethnic, and gender designations for seat 
designations have been removed. 

Attached for your review and approval are the Board Nomination Forms, current 
resumes, and attendance records for the recommended nominees. Should you 
wish to nominate others, we ask that you provide your nomination(s) on or 
before September 4, 2025. 

Seat# Seat Designation Nominee 

6 Business Incubator Program Robert Lesko 

7 Business Organization Juan Pagan 

13 Financial Institution that assist Seabron Smith 
Small Businesses 

Pursuant to section 2-80.28(1) of the Palm Beach County, Florida Code of 
Ordinances (2025), the Equal Business Opportunity Advisory Committee 
consists of fifteen citizen members made up of representatives of trade groups 
and members of the general business community. All board members shall 
serve for a term of three years with a limit of three consecutive terms. 

The EBOAC serves in an advisory capacity to the Director of the OEBO, County 
Administrator, and Board of County Commissioners in reviewing the 
administration of various programs and policies promoting Small Business 
Enterprise participation in Palm Beach County prime and subcontracting 
opportunities and make recommendations regarding modifications of such 
programs, policies, and procedures. The EBOAC meets on a regular basis and 
no less than four times a year. Pursuant to emergency ordinance 2025-014, the 
current diversity of the committee is omitted. 

cc: Reginald Duren, Assistant County Administrator 
EBOAC Advisory Committee File 



Sec. 2-80.20. Policy, purpose, and objectives. 

In accordance with this Ordinance, the Board of County Commissioners of Palm Beach County. Florida (BCC) 
has directed staff to use its best efforts to ensure that all segments of its business population, including, but not 
limited to, small, local, minority, and women-owned businesses, have an equitable opportunity to participate in the 
County's procurement process, prime contract, and subcontract opportunities, and that no business shall be 
excluded from participation, denied benefits of, or otherwise discriminated against, in connection with the award 
and performance of any contracts with the County on the grounds of race, color, national origin, religion, ancestry, 
sex, age, marital status, familial status, sexual orientation, gender identity or expression, disability or genetic 
information. Moreover, the specific purposes and objectives of this Part are as follows: 

(1) This Equal Business Opportunity (EBO) Ordinance, and the Policy and Procedure Manual (PPM) 
guidelines established pursuant to this Part, shall serve the County's compelling interest to remedy the 
various ongoing effects of marketplace discrimination against Small/Minority/Women Business 
Enterprises (5/M/WBEs) that are ready, willing, and able to sell goods and services, including 
construction-related goods and services and professional services (collectively "goods and services"), to 
the County. 

(2) The narrowly-tailored remedial efforts established in this EBO Ordinance are designed to promote 
greater availability, capacity development, and contract participation by S/M/WBEs in County contracts, 
and in doing so, enhance competition to the benefit of the County's residents and taxpayers. 

(3) This EBO Ordinance is intended, in part, to further the County's compelling interest in ensuring that it is 
neither an active nor passive participant in private sector marketplace discrimination, and to actively 
promote equal opportunity for all segments of the contracting and business community to participate in 
County contract opportunities. 

(4) The County shall resort to the use of race- and gender-conscious means for addressing disparities within 
the realm of its contracting only when it is apparent that the use of race- and gender-neutral means 
alone will likely be insufficient to remedy the effects of identified discrimination. 

(5) Having found that it has a compelling governmental interest to remedy the effects of discrimination upon 
County contracts, the Board directs the County Administrator or deslgnee, the Director of Procurement 
or designee, and the Director of the Office of Equal Business Opportunity (Office of EBO) or designee to 
collaborate in periodically recommending to the Board possible future amendments necessary to fully 
effectuate the purposes and objectives established in this EBO Ordinance. Such proposed amendments 
shall also be narrowly-tailored in accordance with applicable law, and the specific barriers to 5/M/WBE 
participation identified within the County's factual predicate as described be!ow in Section 2-80.25 of 
this EBO Ordinance. 

(6) It is the policy of the County to take all necessary, reasonable, and legal action to prevent discrimination 
and to ensure that all businesses, including 5/M/WBEs, are afforded the maximum practicable 
opportunity to participate in the County's purchasing and contracting processes. 

(7) As referenced in Resolution R2017-1770 as amended, it is the policy of the Board to ensure that the firms 
it engages in business with do not discriminate on the basis of race, color, national origin, religion, 
ancestry, sex, age, marital status, familial status, sexual orientation, gender identity or expression, 
disability, or genetic information in the solicitation, selection, hiring or commercial treatment of 
subcontractors, vendors, suppliers, or commercial customers, nor shall any such firms retaliate against 
any person for reporting instances of such discrimination. The firms shall provide equal opportunity for 
subcontractors. 

Created: 2025-08-20 11:13:00 [EST] 

(Supp. No. 122) 
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(8) The Office of EBO shall have primary oversight responsibility with the full support and cooperation of all 
other County offices and departments in the administration of the EBO Program, as wel! as in the 
administration of other economic inclusion policies contained in the PPM. 

An inclusive, robust, and competitive local marketplace is consistent with the County's public interest in 
reducing the economic burden on the County residents and taxpayers it serves. In furtherance of its mission to 
efficiently and cost-effectively serve the public interest on behalf of the residents of Palm Beach County, the County 
seeks to promote the formation, growth, and competitive viability of its indigenous business population through the 
economic inclusion policies and procedures set forth in this EBO Ordinance. 

(Ord. No. 2018-021, § l(Exh. A), 10-16-18; Ord. No. 2025-002, § 1, 1-14-25) 

Sec. 2-80.28. Program administration. 

(a) Originating Departments-Duties and Responsibilities. It shall be the responsibility of the Procurement 
Department to ensure that solicitations emanating from the department adhere to the procedures and 
provisions set forth in this EBO Program. The Originating Department Director or Manager or designee shall 
assume joint responsibility with the Procurement Department for assuring vendor and contractor compliance 
with the policy objectives of this program {as stated within the material Solicitation and material deliverable 
requirements). The Originating Department shall review, on a continuing basis, all aspects of the Program's 
operations that it is involved in to any degree, and make adjustments to its efforts, as necessary, to assure that 
the EBO Ordinance 1s purpose is being achieved. The Originating Department, in collaboration with the 
Procurement Department and the Office of EBO, shall ensure the following actions are taken to ensure that 
S/M/WBEs have the maximum practicable opportunity to participate on County contracts: 

(1) Post all Formal Solicitations on the County's website, for the solicitation period required by state law for 
the type of procurement, and then direct targeted e-mail alerts containing links to the webpage where 
such County solicitations are posted at least thirty (30) days in advance of bid or proposal due dates 
where practical. Such e-mail alerts should be directed to all respondents or bidders that have registered 
with the appropriate commodity/industry codes on the County's VSS system; 

(2) Encourage all prospective Prime Contractor respondents or bidders for County solicitations to post their 
subcontract opportunities on the County webpage where the solicitation specifications have been 
posted by the County. 

(3) Ensure that the Commercial Nondiscrimination Policy statement, compliance language, and any other 
material requirements specified by the EBO Ordinance are included in all Solicitation and contract 
documents; 

(4) Preview and evaluate all Formal Solicitations in an effort to de-bundle the total requirements of a 
contract into smaller units to promote maximum and reasonable opportunities for S/M/WBE 
participation, without making separate, sequential or component purchases in violation of state 
purchasing laws; 

(5) Establish procedures to ensure that all contractors submitting correct and undisputed invoices are paid 
within thirty (30) days and that Subcontractors are paid within ten (10) days after the County pays the 
Prime Contractor. Insert a requirement in all contracts that Prime Contractors must inform 
subcontractors of written notice of disputed invoices within five (5) days of receipt, and clearly state in 
such notices the reasons for the disputed invoice; 

(6) Ensure that a County contract is .not executed and that a Notice to Proceed is not issued until binding 
agreements between the Prime and subcontracting 5/M/WBEs have been executed by all parties and 
submitted to the Originating Department; 
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(7) Ensure that all required statistics and documentation regarding bid, contract, invoice, and payment 
information are submitted to the Office of EBO as requested; 

(8) If circumstances prevent the Originating Department from meeting notification requirements contained 
herein, the Originating Department shall engage in direct and extensive outreach to 5/M/WBE 
associations or other relevant organizations to inform them of the contracting opportunity, unless the 
circumstances are exigent and an emergency exists that requires immediate action to protect the public 
health, safety or welfare; and 

(9) Notify the Dlrector of the Office of EBO or designee of all change orders and amendments to contracts 
that are subject to this EBO Ordinance and take necessary steps to ensure that APls applied to the 
contract by the GSC are also extended and enforced, to the maximum practical extent, with regard to 
any modified scope of work under the terms of such change orders and contract amendments. 

(b) Office of EBO-Duties and Responsibilities. The following duties and responsibilities of the Office of EBO are in 
addition to those set forth in Section 2-80.23: 

(1) General Duties. The EBO Ordinance will be administered and managed by the Director of the Office of 
EBO or designee. The Director of the Office of EBO shall attend all Board agenda meetings to address any 
5/M/WBE or EBO Program issues. The Office of EBO shall be responsible for the overall administration 
of the County's EBO Program. At a minimum, the Office of EBO shall: 

a. Report to the County and the public, based on available data, on at least an annual basis as to the 
County's progress toward satisfying the EBO Ordinance purposes and objectives. 

b. Formulate, establish, distribute and implement additional forms, rules and procedures for EBO 
Program waivers, improvements and adjustments to the goal-setting methodologies and other 
EBO Program features; 

c. Have advance substantive input in a contract specification review process consistent with this EBO 
Ordinance to ensure that contract solicitation specifications are not unnecessarily restrictive and 
unduly burdensome to 5/M/WBE firms; 

d. Receive and analyze external and internal information, including statistical data and anecdotal 
testimony regarding the barriers encountered by 5/M/WBE firms in attempting to obtain contract 
opportunities at the County, and the relative effectiveness of various APls in addressing those 
barriers; 

e. Monitor and support the program policies and procedures and propose modifications to 
appropriate County officials as necessary to fully achieve the purpose and objectives of the EBO 
Program policies and procedures; 

f. Provide public education and advocacy internally and externally regarding the purposes and 
objectives of the EBO Ordinance; 

g. Maintain a directory of certified SB Es and M/WBEs; 

h. Provide seminars and technical assistance referrals to 5/M/WBE firms to enhance their ability to 
effectively compete for County contracts; 

i. Investigate alleged violations of this EBO Ordinance and provide written recommendations to 
appropriate authorities for remedial action and imposition of sanctions and penalties when 
necessary; 

j. Determine Prime Contractor compliance with EBO Ordinance requirements prior to award and 
again prior to· release of final retainage; 

k. Oversee the maintenance of an accurate contract performance and compliance reporting system; 
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I. Provide staff support for the GSC and the EBOAC; and 

m. Collaborate with County Departments to streamline the invoice and payment procedures at the 
County so as to accelerate payments for prime contractors. To the extent there is an undisputed 
portion of the invoice that can be paid and to the extent that payment ls required by the Local 
Government Prompt Payment Act, F.S. § 218.70 et seq., the County shall proceed with the prompt 
payment of that portion of the invoice. 

(2) Certification. Certification of all 5/M/WBE firms shall be the ultimate responsibility of the Office of EBO. 
The Office of EBO shall be responsible for reviewing all 5/M/WBE Certification and recertification forms 
used by its selected certifying agent or organization to ensure that they are sufficient for purposes of 
gathering information consistent with the standards, definitions and intent established by this EBO 
Ordinance. The Office of EBO shall also maintain an automated and up-to-date web-based registry of all 
certified 5/M/WBE firms that is readily available to the general public, as well as to County personnel. 

a. In executing its responsibility in connection with these Certifications, the Office of EBO may, at the 
Director's discretion, contract with a regional governmental or certification agency/organization 
for the purpose of issuing Certifications in a manner that is consistent with the eligibility standards 
established under this EBO Ordinance. 

b. A firm eligible for Certification(s) under this EBO Ordinance shall be an Independently Owned and 
Operated business. The ownership and Control by Minority Group Members or Women shall be 
real and substantial, and shall be indicated by customary incidents of ownership as demonstrated 
by an examination of the substance, rather than the form, of ownership and operating 
arrangements. In determining whether a potential firm is an Independently Owned and Operated 
business, the certifying agency considers all relevant factors including, but not limited to: 

1. The date the business was established; 

2. The adequacy of its resources to perform the contracted work; 

3. The degree to which financial, equipment leasing, supplier and other relationships with non­
minority businesses vary from industry practice. 

c. The Minority Group Member or women owners must possess and exercise the power to direct the 
management and policies of the firm and to make day-to-day decisions, as well as any decisions 
on matters of management policy, and operations. The firm shall not be subject to any formal or 
informal restrictions which limit the customary discretion of the Minority Group Member or 
women owners. There shall be no restrictions by partnership agreements, charter requirements, 
operating agreements or other arrangements which prevent the Minority Group Member or 
women owners from making business decisions for the firm without the cooperation or vote of 
any owner that is not minority or female. 

d. Recognition of the business as a separate entity for tax or corporate purposes is not necessarily 
sufficient for recognition as an 5/M/WBE. Certification as 5/M/WBE firms will be in accordance 
with the definitions established in this EBO Ordinance and the PPM. 

e. A claim of minority status as a Minority Group Member must be directly related to the applicant's 
parents' status. Neither birthplace nor marriage has any bearing on minority status of the 
Certification applicant. All Minority Group and women owners of certified firms must be Individuals 
that are lawfully residing in, or are citizens of, the United States or its territories. 

f. A firm seeking Certification or Recertification status under this EBO Ordinance shall cooperate fully 
with the County (or its designated certification agent) in supplying additional information and in 
facilitating a site visit of the enterprise which may be requested in order to make a determination. 
Failure or refusal to cooperate shall result in denial or repeal of Certification. 
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g. Proof of Certification by another certifying entity may be accepted by the County in lieu of the 
County's own Certification process if the certifying entity adheres to the same or similar policies 
and standards as those established by the County. To the extent the County's factual predicate for 
its EBO Ordinance requires, under applicable law, a narrower definition of 5/M/WBE firm 
categories (e.g., due to ethnicity/gender of ownership or relevant geographic market 
considerations), the County shall limit the categories of 5/M/WBE firms certified by other 
jurisdictions that shall be eligible for participation in the County's EBO Program as necessary to 
ensure that the Race-Conscious remedial relief provided by the County's Program remains 
appropriately narrowly-tailored. 

h. Before accepting another jurisdiction's 5/M/WBE Certification program, the Office of EBO shall 
examine the definitions, standards and Certification practices of the program to ensure that it 
adheres to established County Certification guidelines. 

i. If the owners of the business who are not Minority Group Members or women are 
disproportionately responsible for the operation of the firm, the firm is not controlled by minorities 
and/or women and may not be considered to be an M/WBE within the meaning of this EBO 
Ordinance. Where the actual management of the business is contracted out to Individuals other 
than the owner, those persons who have the ultimate power to hire and fire the managers may, 
for the purposes of this EBO Ordinance, be considered as controlling the business. 

j. All securities that constitute ownership or Control of a corporation for purposes of establishing it 
as an M/WBE under this EBO Ordinance shall be held directly by Minority Group Members or 
women. Securities held in trust, or by any guardian for a minor, may not be considered as being 
held by Minority Group Members or women in determining the ownership or Control of a 
corporation. 

k. The contributions of capital or expertise by the Minority Group Member or women owners to 
acquire their interests in the business shall be real and substantial. Examples of insufficient capital 
contributions include: 

1. A promise to contribute capital; 

2. A note payable to the business or its owners who are not socially and economically 
disadvantaged. Minority Group Members or Women; and 

3. Contributions in labor or expertise that result solely in employee compensation, without 
participation in business profits as an owner. 

I. Special consideration of the following additional circumstances in determining eligibility: 

(Supp. No. 122) 

1. Newly-formed businesses and businesses whose ownership or Control has changed since the 
date of the advertisement of the contract shall be closely scrutinized to determine the 
reasons for the timing of the formation of, or change in, the businesses; 

2. A previous or continuing employer-employee relationship between or among present 
owners shall be carefully reviewed to ensure that the employee-owner has management 
responsibilities and capabilities discussed in this EBO Ordinance; and 

3. Any relationship between an M/WBE and a business that is not an M/WBE, but that has an 
interest in the M/WBE, shall be carefully reviewed to determine if the interest of the non­
minority business conflicts with the ownership and Control requirements of this EBO 
Ordinance. 

4. Once certified, an 5/M/WBE firm shall update its status triennially by submitting a 
Certification affidavit. If ownership or control of the firm has changed, the 5/M/WBE firm 
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shall submit a new Certification affidavit to the Office of EBO (or its contracted Certification 
agency) within thirty (30) days of the change. 

5. The certifying entity will notify applicants of staffs determinations on certification and 
recertification status. 

m. Once denied certification, a firm may not reapply for certification until one (1) year has lapsed since 
the date of final determination regarding certification denial. 

n. A firm shall be decertified when it no longer meets the eligibility requirements for certification, 
and such decertified firms shall not be eligible to reapply for one (1) year from the date of the final 
adverse decision. 

o. Within twenty (20) days of the issuance of letter stating the basis for denial of certification status, 
the applicant may seek reconsideration of the decision by submitting a request for reconsideration 
in writing to the Director of the Office of the EBO. The applicant shall state the basis for its request 
for reconsideration. The applicant may also seek a conference with the Director for purposes of 
being heard on the matter. Upon completion of conference and administrative review of the 
request for reconsideration, the Director of the EBO Office shall issue a final written determination 
within thirty (30) days of conclusion of the conference. The Director of the EBO shall take one (1) 
of the following actions on the request for reconsideration: 

(Supp. No. 122) 

1. Reverse the decision. If a determination is made that certification was denied contrary to the 
provisions of the code, the director may reverse the decision of certification denial, and a 
certification certificate shall be issued. 

2. Uphold the certification denial decision. If denied, the applicant has the right to request an 
appeal before a special master as follows: 

A. The request for a special master hearing shall be in writing to the director of the 
EBO, and shall be made within five (5) business days of issuance of the director 
of the EBO's determination. The request for a hearing shall be accompanied by 
an appeal bond in the amount of: 1) one thousand five hundred dollars 
($1,500.00) for solicitations less than one million dollars ($1,000,000.00); 2) 
three thousand dollars ($3,000.00) for solicitations one million dollars 
($1,000,000.00) to less than five million dollars ($5,000,000.00); or 3) five 
thousand dollars ($5,000.00) for solicitations five million dollars ($5,000,000.00) 
or greater, which shall be remitted in the form of a money order, certified check, 
cashier's check, or a bank check payable to Palm Beach County. 

B. At no time shall the applicant or any other person contact a special master 
regarding any issue pertaining to, or involving, the appeal. Contact between the 
county and the special master , shall be limited to scheduling and other 
administrative issues, including the provision and copying of public records 
pertinent to the appeal. 

C. The Office of EBO shall establish rules and regulations by separate policy and 
procedure detailing the selection of special masters, the appeals process, and 
the conduct governing appeal hearings. Such rules shall provide that the special 
master may not consider any evidence which was not available at the time of the 
application or recommendation for decertification or recommendation for denial 
of certification or recertification. Such rules shall also provide that the special 
master shall render a written decision within ten (10) business days of the 
hearing. 
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D. Special Masters shall have the jurisdiction and authority to hear and decide 
appeals. The special master shall make a recommendation as to whether the 
appeal should be upheld or denied. 

i. If the special master upholds the appeal, the special master shall 
recommend the director of the EBO issue a certification certificate. ln 
these instances, the EBO shall return the appeal bond to the applicant. 

ii. If the special master denies the appeal, the special master shall 
recommend that the certification be withheld, and in these instances, the 
applicant's bond shall be forfeited. 

p. Certification, once granted, remains in effect for three (3) years, except in accordance with the 
graduation and suspension provisions of this EBO Ordinance. 

(3) Compliance Responsibilities. The Office of EBO, along with contracting staff of each County department, 
shall monitor compliance with these EBO Program requirements during the term of the contract. If it is 
determined that there is cause to believe that a Prime Contractor or Subcontractor has failed (or will 
likely fail) to comply with any of the requirements of this EBO Ordinance, or with the contract provisions 
pertaining to 5/M/WBE utilization, the Director of the Office of EBO or designee shall so notify the 
Originating Department and the contractor. The Director of the Office of EBO or designee may require 
such reports, information, and documentation from contractors, respondents or bidders and the head 
of any County department, division, or office as are reasonably necessary to determine compliance with 
the EBO Ordinance requirements, within fifteen (15) calendar days after the notice of noncompliance is 
issued. If the requested materials are not received within fifteen (15) calendar days, then a finding of 
noncompliance is determined and appropriate penalties and sanctions will apply as stated in this EBO 
Ordinance and the PPM. 

Joint responsibility is shared by the Director of the Office of EBO or designee and the Originating 
Department or designee to attempt to resolve a contractor's, subcontractor's, or vendor's 
noncompliance with the requirements of this EBO Ordinance, including any non-compliance with 
contract provisions pertaining to 5/M/WBE utilization, within fifteen (15) calendar days after the 
apparent noncompliance is discovered. A written notice of the noncompliance should immediately be 
sent by the Office of EBO or designee to those contractors, subcontractors, or vendors that are in 
noncompliance, and to the Director or Manager of the Originating Department or designee. If 
noncompliance cannot be resolved within fifteen (15) calendar days after notice is sent, the Director of 
the Office of EBO or deslgnee and the Director or Manager of the Originating Department or designee 
shall submit written recommendations to the County Administrator or designee, and if the County 
Administrator or designee concurs with the finding, such sanctions as stated in this EBO Ordinance and 
the PPM shall be imposed. 

Whenever the Director of the Office of EBO or designee finds, after investigation, that an Originating 
Department has failed to comply with the provisions of this EBO Ordinance or the contract provisions 
pertaining to 5/M/WBE utilization, a written finding specifying the nature of the noncompliance shall be 
transmitted to the Originating Department, and the Director of the Office of EBO or designee shall 
attempt to resolve any noncompliance through conference and conciliation. Should such attempt fail to 
resolve the noncompliance, the Director of the Office of EBO or designee shall transmit a copy of the 
finding of noncompliance, with a statement that conciliation was attempted and failed, to the County 
Administrator or designee who shall take appropriate action under this EBO Ordinance to secure 
compliance. 

The Director of the Office of EBO, or designee, shall submit a written annual report to the County 
Administrator and the Board on the progress of the County toward the utilization goals and objectives 
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established by this EBO Ordinance together with the identification of any problems and specific 
recommendations for improving the County's performance. 

The Director of the Office of EBO or designee and Originating Departments shall work closely with the 
Office of the County Attorney to include language in all County contracts that ensures compliance with 
the EBO Ordinance. This language should also include a time period for the contractor to correct any and 
all deficiencies no later than fifteen (15) calendar days after notification of non-compliance. 

The Director of the Office of EBO shall also establish certification, recertification, and graduation 
procedures for 5/M/WBE firms to be certified by an independent third-party entity as being at least fifty­
one {51) percent owned, controlled, and managed in accordance with eligibility standards and definitions 
established by th is EBO Ordinance, and the size standards set forth in the PPM. Processing of certification 
applications shall be at no cost to the applicants. Director of the Office of EBO shall diligently review the 
practices and standards of prospective certifying entities to ensure that they are consistent with best 
practices for maintaining economic inclusion program integrity. 

(4) Reporting Requirements-Office of EBO. The Director of the Office of EBO or designee shall monitor the 
implementation of this EBO Program and periodically and issue quarterly performance reports on the 
level of S/M/WBE participation achieved on completed contracts. Semiannual and annual written 
reports on the progress of the program and the various program elements shall be presented to the BCC 
and County Administrator. Such reports shall include the achievement of contract participation goals for 
5/M/WBEs by ethnicity and gender of ownership, by industry segment, by location, and by API. The 
Director of the Office of EBO or designee shall also issue a written report on an annual basis to the County 
Administrator and the Board that summarizes contract payments to Contractors and all Subcontractors 
for each of these categories. This written report should also address stated program objectives including, 
but not limited to, enhancement of competition as reflected in solicitation response activity, growth in 
availability and business capacity for 5/M/WBE firms, removal of barriers to 5/M/WBE contract 
participation, reduction or elimination of disparities in contract awards and contract payments to 
M/WBE firms in County contracts. Other specific performance measures by which the success of the EBO 
Ordinance might be evaluated (depending upon the availability of data) include: (a) growth in the 
numbers of SBE and M/WBE firms winning their first contract awards from the County; (b) growth in the 
County's overall SBE and M/WBE Prime Contracting dollar volume; (c) growth in the numbers of SBE and 
M/WBE firms that are bendable and in the collective bonding capacity of SBE and M/WBE firms; (d) 
growth in the numbers of SBE and M/WBE firms that successfully graduate from the programs and 
remain as viable competitors after the passage of two (2) years; (e) growth in the numbers of graduated 
SBE and M/WBE firms that successfully compete for County contracts; (f) growth in the size of the largest 
County contracts won and successfully performed by SBE and M/WBE firms respectively; (g) 
comparability in the annual growth rates and median sales of SBE firms and M/WBE firms as compared 
to other firms; and (h) growth in the percentage of contract dollar participation of M/WBE firms in the 
private sector of the Relevant Marketplace. The written report should also contain any 
recommendations for modifications, suspension, or termination of any portion of this EBO Program, with 
justifications for each such recommendation. 

(c) Contractor/Vendor Responsibilities. To facilitate the Office of EBO completing its responsibilities in 
administering EBO Program elements, a contractor/vendor shall: 

(1) Ensure that ALL proposed subcontractors/subconsultants register in VSS before contract award. It is the 
vendor1s responsibility to ensure VSS registration includes ALL commodity codes for goods and/or 
services the vendor provides. If vendor fails to register commodity codes for the goods and/or services 
in which vendor provides, vendor WILL NOT receive solicitation email alerts. 

(2) Permit the Office of EBO to inspect any relevant matter, including records and the jobsite, and to 
interview Subcontractors and workers (field compliance). 
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(3) Ensure that all proposed subcontractors/subconsultants or suppliers (5/M/WBE and Non-SBE) are 
included on properly executed Schedules 1 and 2. When a minimum mandatory API Goal applies, failure 
to submit properly executed Schedules 1 and 2 will result in a determination of non-responsiveness to 
the solicitation. 

(4) If performing a County Construction contract, ensure that all Subcontractors are paid any undisputed 
amount to which the Subcontractor is entitled within ten (10) calendar days of receiving a progress or 
final payment from the County and otherwise comply with the County's contract terms and conditions 
which set forth the obligations of the Prime Contractor and Subcontractors and the remedies for 
delinquency or nonpayment of undisputed amounts. 

(5) Notify the County in writing of any changes to their 5/M/WBE utilization and/or subcontracting plan. All 
changes (substitutions and/or terminations) must be approved in advance and in writing by the Office of 
EBO. 

{6) Amendment for unforeseen circumstances: If at any time after submission of a solicitation response and 
before execution of a contract, the apparent successful respondent or bidder determines that a certified 
S/M/WBE listed on the participation schedule has become or will become unavailable, then the apparent 
successful respondent or bidder shall immediately notify the Office of EBO. Any desired change in the 
5/M/WBE participation schedule shall be approved in advance by the Office of EBO and shall indicate the 
Prime Contractor's Good Faith Efforts to substitute another certified 5/M/WBE Subcontractor (as 
appropriate) to perform the work. Any desired changes (including substitutions or termination and self­
performance) must be approved in writing in advance by the Office of EBO. 

(7) Notify the Originating Department and Office of EBO regarding any transfer or assignment of a contract 
with the County. 

(8) Retain records of all Subcontractor payments for a minimum of four (4) years following project 
termination date. 

(d) Exceptions and Waivers. 

(1) If a respondent or bidder is unable to comply with the API requirements imposed by GSC under the terms 
of this EBO Ordinance, such respondent or bidder shall submit, as required in the Solicitation, a request 
for a waiver or partial waiver at the time as required in the Solicitation. Such waiver request shall include 
specified documentation that demonstrates satisfactory Good Faith Efforts were undertaken by 
respondent or bidder to comply with the requirements as described under the selected API. The Good 
Faith Effort waiver request shall be submitted to the County at least seven (7) days prior to the bid closing 
date as stated in the Solicitation, and shall be reviewed, evaluated, and scored in the first instance by 
the Office of EBO within seven (7) days of receipt. If the Office of EBO determines that adequate Good 
Faith Efforts have been demonstrated by the respondent or bidder to warrant a partial or total waiver 
of the applied API, then the Solicitation shall be amended accordingly to reflect the partial ortotal waiver, 
and the any bids received by the County in the interim shall be returned unopened. The amended 
solicitation shall then be advertised to all prospective respondents or bidders, including, but not limited 
to the respondent or bidder that requested the waiver. However, if the Office of EBO determines that 
the respondent or bidder failed to submit documentation sufficient to demonstrate that Good Faith 
Efforts were undertaken by respondent or bidder to support its waiver or partial waiver request, the 
request for waiver or partial waiver shall be denied, and the Solicitation shall remain unchanged. Any bid 
that fails to comply with API requirements stated in the Solicitation after the period allowed for waiver 
requests has lapsed shall be deemed non-responsive. In the event ofan adverse waiver or partial waiver 
request decision, the respondent or bidder shall have the right to request reconsideration of the adverse 
decision by the Director of the EBO Office, and if still aggrieved, shall be subsequently entitled to the 
process for an appeal to a Special Master as referenced in EBO Ordinance Section 2-80.28(b). The 
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contract award process shall only be upheld until the EBO Director reconsideration and Special Master 
appeal processes have concluded. 

(2) If, after bid or proposal due date, a contractor is unable, through no fault of its own, to meet the 
participation requirements for S/M/WBEs specified at response submittal, the contractor must 
immediately seek substitute 5/M/WBEs to fulfill the requirements; the requested substitution must be 
approved by the Director of the Office of EBO or designee and the Originating Department Director or 
designee. If, after reasonable Good Faith Efforts, the contractor is unable to find an acceptable substitute 
5/M/WBE, a post-bid opening waiver may be requested. The request shall document the reasons for the 
contractor's inability to meet the goal requirement. In the event the contractor is found not to have 
performed Good Faith Efforts in its attempt to find a suitable a substitute for the initial 5/M/WBE 
proposed utilization, one (1) or more of the penalties and sanctions of the EBO ordinance may be 
imposed. No waiver is required if an S/M/WBE counting toward the participation requirements for 
5/M/WBEs specified at response submittal exceeds the SBE size standards stated in the EBO Ordinance 
or PPM, as amended, and graduates from the EBO Ordinance during the course of the resulting contract. 
In such cases, an 5/M/WBE counting toward a participation goal will count toward the goal for the life of 
the contract and until the contract ends. 

(3) Upon submission of a prospective draft Solicitation to the Office of EBO, and prior to the public release 
of solicitations, an Originating Department or Department of Purchasing may request the Director of the 
Office of EBO or designee to waive or modify the application of API requirements for 5/M/WBE 
participation by submitting its reasons in writing. In the event consensus cannot be reached regarding 
the request, the request for exception of the solicitation from the EBO Ordinance shall be resolved by 
the County Administrator or designee. The County Administrator or designee may grant such an 
exception or modification of application of an API upon a determination that: 

a. The extraordinary and necessary requirements of the contract render application of the APls 
infeasible or impractical; 

b. The nature of the goods or services being procured are excluded from the scope of this EBO 
Ordinance; or 

c. Sufficient qualified S/M/WBEs providing the goods or services required by the contract are 
unavailable in Palm Beach County despite every reasonable attempt to locate them. 

Otherwise, such Solicitations shall be forwarded to the Director of the Office of EBO or designee for 
review and also to the GSC for possible application of APls. Any further requests from an Originating 
Department or Purchasing Department for modification of Goal amounts or other APls as established by 
the GSC shall be presented to the County Administrator or designee, whose decisions on such requests 
shall be final. 

(4) The Director of the Office of the EBO may waive the application of AP ls to enhance 5/M/WBE utilization 
for a specific contract in accordance with the procedures set forth in the EBO Ordinance Section 2w80.22. 

a. The Originating Department or Purchasing certifies to the Director of the Office of EBO and County 
Administrator or designee: 

b. That an emergency exists which requires goods or supplies to be provided with such immediacy 
that it is unable to comply with the requirements of this Part; 

c. That the prospective contractor is an S/M/WBE or, if not, that the prospective contractor will make 
a Good Faith Effort to utilize 5/M/WBEs; and 

d. That the conditions imposed by law, or the external source of funding for the contract or grant 
effectively prohibits the application of the EBO Ordinance. 

Final approval of all such exceptions and waivers shall be made by the County Administrator or designee. 
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(e) Penalties and Sanctions. 

(1) The Director of EBO or designee in consultation with the Originating Department regarding the failure of 
a contractor, vendor, respondent or bidder or other business representative to comply with any portion 
of this EBO Ordinance, shall recommend any or all of the following penalties be imposed upon the non­
complying party by the Procurement Director: 

a. Suspension of contract. 

b. Withholding of funds. 

c. Termination of contract based upon a material breach of contract pertaining to EBO Program 
compliance. 

d. Suspension or Debarment of a respondent or bidder, contractor or other business entity from 
eligibility for providing goods or services to the County for a period not to exceed three (3) years. 

e. Liquidated damages equal to the difference in dollar value of 5/M/WBE participation as committed 
to in the contract, and the dollar value of 5/M/WBE participation as actually achieved. 

(2) It is a violation of this EBO Ordinance to: 

a. Fraudulently obtain, retain or attempt to obtain, retain or aid another in fraudulently obtaining, 
retaining or attempting to obtain or retain Certification status as an S/M/WBE for purposes of this 
EBO Ordinance. 

b. Willfully falsify, conceal or cover up by a trick, scheme or device1 a material fact or make any false, 
fictitious or fraudulent statements or representations, or make use of any false writing or 
document, knowing the same to contain any false, fictitious or fraudulent statement or entry 
pursuant to the terms of this EBO Ordinance. 

c. Willfully obstruct, impede or attempt to obstructer impede any authorized official or employee 
who is investigating the qualifications of a business entity which has requested Certification as an 
5/M/WBE. 

d. Fraudulently obtain, attempt to obtain or aid another person fraudulently obtaining or attempting 
to obtain public monies to which the person is not entitled under the terms of this EBO Ordinance. 

e. Make false statements to any entity that any other entity is or is not certified as an 5/M/WBE for 
purposes of this EBO Ordinance. 

(3) Any person who violates these provisions shall be subject to penalties and sanctions established by this 
EBO Ordinance and related policies and procedures posted in the PPM, and also to the maximum penalty 
provided by law. 

(f) Equal Business Opportunity Advisory Committee (EBOAC). The Director of the Office of EBO or designee in 
collaboration with the County Administrator or designee shall nominate a fifteen-member citizens committee 
made up of representatives of trade groups and members of the general business community (as specified 
below), and subject to formal appointment by the Board, this advisory group shall serve as the Equal Business 
Opportunity Advisory Committee to: (a) assist the Director of the Office of EBO or designee, the County 
Administrator or designee, and the Board in reviewing the administration of various programs and policies that 
promote 5/M/WBE participation in County prime contract and subcontract opportunities; and (b) make 
recommendations to the Director of the Office of EBO or designee, the County Administrator or designee, and 
Board concerning modifications of such programs, policies, and procedures established pursuant to this EBO 
Code. As vacancies become available, they shall be filled as soon as practicable through the same nomination 
and appointment process. 

(1) Membership: The EBOAC shall consist of the following members: 
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a. One (1) African American business owner certified as a small business by the county; 

b. One (1) Hispanic business owner certified as a small business by the county; 

c. One (1) women business owner certified as a small business by the county; 

d. One (1) white male business owner certified as a small business by the county; 

e. One (1) business owner domiciled in the county; 

f. One (1) representative of a business incubator program; 

g. One (1) representative of a Hispanic business organization; 

h. One (1) representative of the National Association of Women in Construction; 

i. One (1) representative of a women's business organization; 

j. One (1) certified minority contractor; 

k. One (1) representative of the Associated General Contractors Association; 

I. One (1) representative of the Small Business Development Center; 

m. One (1) representative of a financial institution that assists small businesses; 

n. One (1) representative of a Black Chamber of Commerce of Palm Beach County; 

o. One (1) representative of a professional services organization. 

(2) Appointment Process/Terms/Vacancies/Reimbursements. Members shall be appointed at large by the 
Board of County Commissioners and shall serve for staggered terms of three (3) years. Members must 
be Palm Beach County residents and may only serve for three {3) consecutive three-year terms. 
Vacancies shall be filled in the same manner as the original appointments for the remainder of the vacant 
term. Each member shall serve without compensation and may be removed without cause by the Board 
of County Commissioners at any time. Travel reimbursement is limited to expenses incurred only for 
travel outside the county necessary to fulfill board member responsibilities when sufficient funds are 
budgeted and available, and upon approval of the County Administrator or designee. 

(3) Additional Duties and functions. The committee shall have the following duties and functions: 

a. Review and evaluate the effectiveness of small business programs within county government; 

b. Monitor and evaluate the effectiveness of the county's small business policies and procedures, 
resolutions and ordinances, including their implementation by the various county departments; 

c. Study and evaluate the necessity for further county regulations and procedures regarding small 
business participation; 

d. Receive and where necessary, analyze information concerning the presence of discrimination in 
the bidding and contracting process and recommend to the Board of County Commissioners 
further steps to alleviate such discrimination; 

e. Prepare, adopt and present an annual report to the Board of County Commissioners; 

f. Research and review other jurisdictions' small business programs; 

g. Act as a conduit between the county and the community, industry; organizations, trade 
associations, chambers of commerce and small and minority/women businesses; 

h. Plan and participate in education and training for small businesses; and 
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i. Research and recommend to the Board of County Commissioners race- and gender-neutral 
mechanisms which will assist small businesses. 

j. Monitor and report on level of minority/women business enterprise participation. 

k. Monitor legislative initiatives and other issues and activities which impact small and M/WBE 
businesses and advise the Board of County Commissioners concerning same, 

(4) Meetings and orgonizotions. The committee shall meet on a regular basis (but no less than four (4) times 
per year). A majority of members appointed shall constitute a quorum. ln the presence of a quorum, 
committee business shall be conducted by a vote of a majority present. The meetings shall be governed 
by the Robert's Rules of Order. Reasonable public notice of all committee meetings shall be provided, 
and all such meetings shall be open to the public at all times. 

(5) Assistance to the committee. The committee may request information from any department or agency 
of the county, local, regional, state, or federal government for information or advice in the performance 
of its work. The Office of EBO shall be responsible for providing staffing and data needs for the EBOAC. 

(6) Chair and Vice-Chair. A chair and vice-chair shall be initially appointed by the County Administrator and 
subsequently elected by a majority of the committee and shall serve for a term of one (1) year. The duties 
of the chair shall be to: 

a. Call committee meetings and set the agenda for the same; 

b. Preside at committee meetings; 

c. Establish subcommittees, appoint subcommittee chairs, and charge subcommittees with specific 
tasks; 

d. Perform other functions as the committee may assign by rule or order. 

The vice-chair shall perform the duties of the chair in the chair's absence, and such other duties as the 
chair may assign. 

If a vacancy occurs in the office of the chair1 the vice-chair shall become the chair for the unexpired term. 
If a vacancy occurs in the office of the vice-chair, the committee will elect another member to fill the 
unexpired term of the vice-chair. 

(7) Attendance. Members shall be automatically removed for lack of attendance. Lack of attendance is 
defined as failure to attend three (3) consecutive meetings or failure to attend more than two-thirds(½) 
of the meetings scheduled during a calendar year. Participation for less than three-fourths (¾) of a 
meeting shall constitute lack of attendance. Members removed under this section shall not continue to 
serve until a new appointment is made and removal shall create a vacancy. 

(8) Conflict of interest. Committee members shall be governed by the applicable provisions of the Palm 
Beach County Ethics Resolution R-94-693, as may be amended. 

(g) Goal Setting Committee. The Goal Setting Committee (GSC) is to be appointed and chaired by the County 
Administrator or designee. The GSC shall include, at a minimum, the Director of the Office of EBO or designee, 
the Director of the Purchasing Department or designee, the Director of Contract Development and Control or 
designee, the Director of FOO or designee, the Director of Public Safety or designee, the Director or designee 
of the Originating Department whose contract(s) are under consideration by the GSC (if the Originating 
Department is neither FDO nor Purchasing) all without duplication of designees. The GSC establishes S/M/WBE 
goals for the EBO Program (e.g., Annual Aspirational Goals and contract-by-contract subcontracting goals and 
determining which M/WBE segments are eligible for Segmented Subcontracting Goals annually) based upon 
Industry Categories, vendor availability, project-specific characteristics, and M/WBE utilization. The GSC also 
makes determinations about which APls are to be applied to specific contracts based upon various criteria. 
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Rather than review each solicitation the GSC may determine that a particular API is appropriate for a category 
of contracts or a group of contracts. 

(1) At a minimum, the GSC shall: 

a. Meet as often as it deems necessary to accomplish its duties as outlined in this Part, but not less 
than once monthly; 

b. Formulate, recommend to the County Administrator or designee and implement additional rules 
and procedures for EBO Program goal-setting and other aspects of its duties in selecting and 
applying specific APls to County solicftations and contracts in an efficient and effective manner; 
and 

c. Monitor and support the implementation of the EBO Program. 

(h) Support to Goal Setting Committee and EBO Advisory Committee. The Office of EBO shall provide staff support 
and logistical support for the Goal Setting Committee and the EBOAC as necessary. Such support shall include, 
but not be limited to, scheduling, facilitating data requests, analysis, communications, and meeting logistics. 

(Ord. No. 2018-021, § l(Exh. A), 10-16-18; Ord. No. 2024-006, § 2, 3-12-24; Ord. No. 2025-002, § 8, 1-14-25) 
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