Agenda ltem #: 3FF-1

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

BOARD APPOINTMENT SUMMARY

Meeting Date: September 16, 2025

Department: Administration/Office of Equal Business Opportunity

Advisory Board: _Equal Business Opportunity Advisory Committee

. EXECUTIVE BRIEF

Motion & Title: Staff recommends motion to approve: the reappointment of the following three
{3) members to the Equal Business Opportunity Advisory Committee (EBOAC) for the term
September 16, 2025 to September 15, 2028:

Reappointment Seat Designation Nominated By

Robert Lesko 6  Business Incubator Program Commissioner We}ss
Juan Pagan 7  Business Organization Commissioner Weiss

Seabron Smith 13 Financial Institution that Commissioner Weiss
assists Small Businesses 3

Summary: Pursuant to section 2-80.28(f) of the Palm Beach County, Florida Code of Ordinances
(2025), the Equal Business Opportunity Advisory Committee consists of 15 citizen members made
up of representatives of trade groups and members of the general business community. All beard
members shall serve for a term of three (3) years with a limit of three (3) consecutive terms. On
August 20, 2025, a memo was sent to the Board of County Commissioners (BCC) requesting
approval of the nominations. Seabron Smith from the Center for TechnoEogy, Enterprise, and
Development, Inc. has disclosed his employer's existing contract with the County. Staff has
evaluated this contractual relationship and determined that the EBOAC prowdes no regulation,
oversight, management or policy-setting recommendations regarding the disclosed contractual
relationship. Disclosure of this contractual relationship at a duly noticed public meeting is being
provided in accordance with the provisions of Section 2-443 of the Palm Beach County Code of

Ethics. Countywide (RS)

Background and Justification: On October 16, 2018, the County enacted!the Equal Business
Opportunity Program Ordinance (EBO Ord;nance) Sections 2-80.20 et seq.| Section 2-80.28(f)
provides for appeintments to be made from specific organizations and representatives of the small
business community. The EBOAC serves in an advisory capacity to the Director of the OEBO,
County Administrator, and BCC in reviewing the administration of various programs and policies
promoting Small Business Enterprise participation in Palm Beach County prime and subcontracting
opportunities and make recommendations regarding modifications of such programs, policies, and
procedures. The EBOAC meets on a regular basis and no less than four (4) times a year.
Attachments:

Board/Committee Applications/Resumes
Attendance Records

Current List of Board Members

Memo to BCC dated August 20, 2025 r
Section 2-80.28(f)of the Palm Beach County, Florida Code of Ordm:nnces (2025)

b=

Recommended by:

Department Director Date

Saez J/a/ 7z
Assistant County Attorney Dafe |

Legal Sufficiency:




li. REVIEW COMNMENTS

A. Other Department Review:

Department Director



PALM BEACH COUNTY

BOARD OF COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The information provided on this form will be used in considering your nomination. Please COMPLETE SECTION IT IN FULL.
Answer “none” or “not applicable” where appropriate. Please mitnch a biography orF réswné fo this form.

Section ¥ (Department): (Please Print)

Board Name: Eqyal Business Opportunity Advisory Commiitee

Advisory [¥] Not Advisory | |

[X] At Large Appoiniment or [ 1 District Appointment /District # .
Terra of Appointment: 3 Years. From: 9/16/2025 9/15/2028
Seat Requirement: Business Incubator Program Seat#: 6
i ¥ }*Reappoiniment oF i 1New Appointment
or [] to cormplete the term of Dueto: [ ]  resignation il other

Completion of term to expire on:

*When a person is being considered for reappeintment, the number of previons disclosed veting conflicts during the previous

term shall be considered by the Board of County Commissioners:

Sectior i (Applicanty: (Please Print)
APPLICANT, UNLESS EXEMPYTED, MUST BE A COUNTY RESIBENT

Name: Lesko Robert Donald

Last First Middle
Occupation/Affiliation: SCORE

Owner [ | Employee [ } Officer [ ]

Bmsiness Name; SCORE
Business Address: 500 S. Avsirailian Ave., suite 113,
City & State WPB, FL . Zip Code: 33401
Residence Address: 301 Aegean Rd.
City & State EBG, Fl 33401
Home Phone: { ) Buysiness Phone: { ) Ext
Cell Phone: { 904)568-8630 Fax: { )
Email Address: robertlesko@scorevolunteer.org

Mailing Address Preference: [ ] Business [ x ] Residence

Have you gver been convicted of a felony: Yes No X
If Yes, siate the court, nature of offense, disposition of case and date;
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Section 11 Comtinned:

CONTRACTUAL RELATIGNSHEPS: Pursuant to Article XN, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board
members are prohibited from eniering into any conmract or other transaction for goods or services with Palm Beach County. Exceptions
to this prohibition include awards made under sealed competitive bids, certain emergency and sole source purchases, and transactions
that do not exceed $500 par year in aggregate. These exemptions are described in the Code. This prokibition does not apply when the
advisory board member’s board provides no regulation, oversight, management, or policy-setiing recommendations regarding the
subject confract or transaction and the coniract or Tansaction is disclosed at a public mecting of the Board of County Commissioners.
To determine com plinnce with this provision, i ie necessary that yau, as a beard member applicant, identify all contractual
relationships between Palm Beach Comnily government and you as an individual, dircetly or indirectly, or your employer or
business. This informarion should be provided in the space betow. If there are no coniracts or transactions to yeport, please verify that
pone exist. Staff will review fhis mformation and determine if you are eligible 1o serve or If you may be eligible for an exception or
waiver parsuant to the code.

Comtract/Trapsaction Mo, Departzpent/Division Deseription of Services Term
Examples (SBREEC-0UPO XX Parks & Recreatig General Maintengnee 1/81/00-02/30/2100

" (Aftach Additienal Sheet(s), if necessary)
OR

NONE < NOT APPLICABLE/
(Govemmental Eniity)

ETHICS TRANING: All board members are required to read and eomplete training on Article 231 of the Palm Beach Code, the Palm
Beach Counity Code of Ethics. Training on the Palm Beach County Code of Ethics can be found on the web at:
btoewwvye palmbeachepynivethics com/raining b, Bthics taining is on-going, and pursvant to PPM CW-P-80 is required hefore
appointment, and upon reappoiniment. All board members must alse be familiar with the State of Florida Code of Ethics, (Chapter 112,
pert 1T of the Florida Statwies). and the Florida Sunshine Law.

By signimg below X agree to abide by the Palm Beseh County Code of Ethics, and acknowledge that 1 have received the
regaived Ethics trafming (in the manner checked below):

___x By watching the training program on the Web, DVD or VHS on __Juneéth 2025
By artending 2 live presentation given on .20
AND

By signing below | acknewledge that I have read, nndersiand and agres to abide by the Florida Sumshine Law and the
ies, Chapter 112, parf-Til of the Florida Statutes:

: “F & &

7.1 PAGted Name: Robert Donald Lesko Date:

e e

Any questions and/or conectns regarding Article XIHI of the Palm Beach County Code of Ethics, please visit the Commission on
Eihics websiie vy paimbeachgpurntvathies com or contast us via email at cihics@@nalmbeacheountveihics.com or (3613 233-0724.

Return this FORM to:
Megan Harp, Administrative Assistami 1
Office of BEqual Busivess Opporiunity
50 Sonth Military Trail, Suite 202
West Palm Beach, FE. 33415
Seetion [11 (Commissioner., if apolicable):
Appointment to be made at BCC Meeting on:

Commissicoer’s Signature: Date:

Pursvant to Florida’s Public Records Law, this document may be reviewed and photocopied by members of the public, Reviged 01/09/2023
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Nection 1k Continued:

CONTRACTUAL RELATIONSHIPS: Pursuant to Article XIIE, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory board
members are prohibited from entering into any contract or other transaction for goods or services with Paln Beach County. Exceptions
to this prohibition include awards made under sealed competitive bids, certain emergency and sole source purchases, and transactions
that do not exceed $500 per year in aggregate. These exemptions are described in the Cede. This prohibition does not apply when the
advisory board menber’s board provides no regulation, oversight, management, or policy-seiting recommendations regarding the
subject contract or transaction and the contract or transaction is disclosed at a public meeting of the Board of County Commissioners.
To defermine compliance with this provision, it is necessary that you, as a board member applicant, identify all contractual
relationships between Palm Beach County government and you as an individual, divectly or indirectly, or your employer or
bustaess. This information should be provided in the space below. If there are no contracts or transactions to report, please verify that

none exist. Staff will review this information and determine if you are eligible to serve or if you may be eligible for an exception or
watver pursuant to the code.

Contiract/Transaction No, Department/Division Description of Services ‘ Term
Example: (REXX-XX/PO XX Parks & Recreation General Majntenance 10/01/60-09/36/21068

{Atiach Additional Sheet(s), if necessary)
OR

NONE x NOT APPLICABLE/
{Governmental Entity)

ETHICS TRAINING: All board members are required to read and complete training on Article XIII of the Patm Beach Code, the Palin
Beachk County Code of Ethics, Training on the Palm Beach County Code of Ethics can be found on the web at:
http:/fwww. palmbeachcountyethies com/training hitm. Ethics training is on-going, and pursuant to FPM CW-P-B0 is required before
appointment, and upon reappointment. All board members must also be familiar with the State of Florida Code of Ethics, (Chapter 112,
patt I of the Florida Statutes), and the Florida Sunshine Law,

By signing below I agree fo abide by the Palm Beach County Cuode of Ethics, and acknowledge that ¥ have received the
required Ethics training (in the manner checked below):

___X By watching the fraining program on the Web, DVD or VHS on __ June 6th 2025
By attending & live presentation given on , 20
AND

By signing below I acknowledge that I have read, understand and agree to abide by the Fiorida Sunshine Eaw and the
State of Florida Code of Ethigs, Chapter 112, par{III of the Florida Statutes:

ed-Name: Robert Donald Lesko Date:

Any questions and/or concens regarding Arficle XTIT of the Palm Beach County Code of Ethics, please visit the Commission on
Ethics webslte www palmbeacheountyethics.com or contact us via email at ethics@palmbeachcouniyethics.com or (561) 233-0724.

Return this FORM to:
Megan Harp, Administrative Assistant 1T
Office of Equal Business Opportunity
50 South Military Trail, Suite 202
West Pabn Beach, FL 33415
Section ITT (Commissioner, if applicable):
Appointment to be made aLBCC Meeting on:

)

T i
Commissioner’s Signature; ' MY - Date: o K orio Yol
Pursuant to Forida’s Public Records Law, this docurudedt may be reviewed and photocopled by members of the public, Revised 01/05972023
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Robert D, (Bob) Lesko
301 Aegean Road
Palm Beach Gardens, FL. 33410
robertieske®msn.com
904-568-3360

Professionai:

o Raytheon Corporation, Pratt & Whitney, 35 vears. Progressively higher positions retiring as the
Site Manager at the Naval Air Station, Jacksonville, Fi. A Publix/Privaie partnership having full
P&L responsibilities. Met or exceeded 2l financial and customer satisfaction during this 10-year
petiod. Other positions inciuded senior staff establishing the Middle East Propulsion Company in
Riyadh, Saudi Arabia and other international locations, Logistic Program Management,
international Spare Parts Sales, Financial Forecasting and Capiial Budgeting.

o Browsard County Goverrment: Office of Budget and Management Services, Implemented Zero
Based Budgeting with significant cost savings Tor my assigned departments.

o Flerida Atlantic University/Florida internationa! University Joint Center for Urban and
Environmental Services: Multiple assignments as a graduate assistant including Compensation
Analysis supporting the Police Banevolent Association, Economic Impact of reigcating the Palm
Beach County Offices to the City of West Palm Beach and forecasting 10 years of expenditures
and revenues for the City of Miami Beach, which formed the basis of my master’s thesis.

Volunteer and Professional Organizations:

o Current:
o Certified SCORE mentor since 2015,

o Pabm Beach County Office of Equal Business Opportunity: Advisory Board Member, seat
6: Business incubatar

o lLopeerhead Marinelife Center: Education Docent / Hospital Interpreter, Education
Volunteer of the year 2022. {Juno Beach, FL)

o Budget Committee, The fsles, since 2020, {Palm Beach Gardens, FL.)
e Previous:
o Miliary Affairs Task Force Committes, Duval County {Jacksonville, FL)
o First Coast Manufacturing Association, Lean Consortium {Jacksonville, Fli.)
o American Businessmen Association of Rivadh, Miliary Affairs Cormamittee (Rivadh, Saudia
Arabia)
o Northwood Neighborhood Assaciation {West Palim Beach. Fl}

Education:

s B.S. Mathematics, Florida Atlantic University
o M.A. Econpmics, spedalizing in Econometrics, Florida Atfantic University
o MBA. International Financa. University of Miami

Miliwny:

a  US Army, 1869-1872, Viel Nam vet, honorably discharget, 100% disabled veteran



PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The information provided on this form will be used in considering vour momination. Please COMPLETE SECTION IT IN FULL.
Answer “none” or “not appiicable™ where appropriate. Please attack a biography or résumé to this  form.

Section I (Denartment): (Please Print)

Board Name: Equal Business Opportuity Advisory Commiites Advisory [X] NotAdvisory[ |
[X] At Large Appointment or [ ] District Appointment /District #

Tertn of Appointraent: 3 Years. From: 9/16/2025 To: 9/15/2028

Seat Reguirement: . - Business Organization Seat# 7
i X J*Reappointment or { | New Appointment

or |1 to complete the tenm of Dueto: [ ] resignation I] other

Completicn of term to expire on:

*When a person is being considered for reappointment, the number of previous disclosed vating conflicts during the previous
term shall be considered by the Board of County Commissioners:

Section IT (Applicant); (Please Print)
APPLICANT, UNLESS EXEMPTED, MUST BE A COUNTY RESIDENT

Name: Pagan Juan J
Last First Middis
Occupation/Affiliation: President
Owner [ 1 Employee [ 1 Officer [X ]
Business Name: Florida Hispanic American Chamber of Commerce
Business Address: 4201 Westgate Ave.,, Suits A-7
City & State ‘West Palm Beach, FL Zip Code: 33409
Residence Address: 1456 Rudder Cove
Zip Code:
City & State Wellington, Florida 33414-5522
Home Phone: { IN/A Business Phone: ) Ext.
Cel Phone: (561 )602-83525 Fax: { JNA
Email Address: _ Paganjjl@aol com

Mailing Address Preference: [x }Business [ ] Residence

Have you ever besn convicted of a felony: Yes No X
If Yes, state the court, nature of offense, disposition of case and date:
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Section I Continued:

CONTRACTUAL RELATJONSHIPS; Pursuant to Asticle XIII, Sec. 2-443 of the Palm Beach County Code of Ethics, advisory
board members are prohibited from entering into any contract or other transaction for goods or services with Palm Beach County.
Exceptions to this prohibition include awards made under szaled competitive bids, cettain emergency and sale source purchases, and
transactions that do not exceed $500 per yoar in aggregate. These exeraptions ate described in the Code. This prohibition does not
apply when the advisory board member’s board provides no regulation, oversight, management, or palicy-setting recommendations
regarding the subject coniract or transaction and the contract or transaction is disclosed at & public meeting of the Board of County
Commissioners. To determine compliance with this provision, it is necessary that yon, as a board member applicant, identify
all contractual relationships between Palm Beach County government and yoz as an individual, divectly or indirectly, or your
cmployer or business. This information showld be provided in the space below. If thers are no contragts or transaciions o meport,
Please verify that none exist. Staff will review this information and determine if you are eligible to serve or if you may be eligible for
an exception or waiver pursuznt to the code. ‘

ContractTransaction No, Department/Division Description of Services Term
Ex: les -XXPOC Parks & Recreation General Mainienance 10/0100-0530/2160

(Attach Additional Sheet(s), if necessary)
OR

NONE NOT APPLICABLE/

(Governmental Entity)

ETHICS TRAINING: All board members are required to read and complete training on Asticle XTI of the Paim Beach Code, the
Palm Beach County Code of Ethics. Triring on the Palm Beach County Code of Ethics can be found on the web at:
htip//www.palmbeachcountvethics,com/raining him, Ethics training is on-going, and purseant to PPM CW-P-80 is required before
appointment, and upon reappoiniment. Al board members must alse be familiar with the State of Florida Code of Ethics, (Chapter
112, part I of the Florida Statutes), and the Florida Sunshine Law.

By signing below I agree to abide by the Palm Beach County Code of Ethics, and acknowledge that X have received the
required Ethics training {in the manner checked below):

_X_. By waiching the training program on the Web, DVD or VHS on 05/08/2023

By attending a live presentation given on » 20
AND
By signing below I acikmowledge that I have read, understand and agree to abide by the Florida Sunshine Law and the
State of Florida Code ?of Ethics, Chapter 112, of the Florida Statutes:
=Apphicant’s Signature;______~"_ > Printed Narne: ___Juan T Pagan 05/08/2023

Date:

Any guestions and/or concerns regarding Article X1 of the Palm Beach County Code of Ethics, please visit the Commission on
Ethics website www.palmheachcountvethics.com or contact us via email at ethics@patmbeachcountvethics.com or (361) 233-0724.

Return this FORM to:
Megan Harp, Administrative Assistant Y1
Office of Equal Basiress Opportunity
30 South Military Trail, Suite 202
West Palm Beach, FL. 33415
Section TH (Commissioner, if applicable):
Appointment to be made at BCC Meeting on:

Commissioner’s Signatare: Date:

Pursuent to Florida's Public Recerds Law, this docoment may ba revizwed and photocopied by menbers of the public. Ravised 01/09/2023

Page20f2



Section I Continued;

CONTRACTUAL RELATIONSHIPS: Pursvant to Article XTI, Sec. 2-443 of the Palmm Beach County Code of Bihics, advisory
board merabers are prohibited from entering into any contract or other transaction for goods or services with Palm Beach County.
Exceptions to this prohibition include awards made under sealed competitive bids, certain emergency and sole source purchases, and
transactions that do not exceed $500 per year in agpregate. These exemptions are described in the Code. This prohibition does not
apply when the advisory board membes’s board provides no regulation, oversight, management, or policy-setting recornmendations
regarding the subject coniract or tansaction and the contract or wansaction is disclosed at a public meeting of the Board of County
Commaissioners. Fo determine compliance with this provision, it is necessary that you, as a board member applicant, identify
al} contractual relationships befween Palm Beach County government and you as an individual, directly or indirecily, or your
employer or business. This information should be provided in the space Delow. If there are no confracts or transactions 10 repott,

please verify that none exdst. Staff will review this information and determine if you are eligible to serve or if you may be eligible for
an exception or waiver parsuant to the code.

Confract/Transaction No, Department/Division Description of Services Term
Example: -XXPO Parkis & Recrention General Maintenance 1001/0-083002100

(Attach Additiorial Sheei(s), if necessary)
OR

NONE X NOT APPLICARLE/
{Governmental Entity)

ETHICS TRAINING: All board members are required to read and complete training on Article X1 of the Palm Beach Code, the
Palra Beach County Code of Ethics, Trining on the Palm Beach County Code of Ethics c¢an be found on the web at:
htip:/fwww. palmbeachcountyethics comy/training iy, Ethics tralning is on-going, and pursvant to PPM CW-P-30 is required before

appointment, and upon reappointment, All board members must also be familiar with the State of Florida Cods of Ethics, (Chaptcr
112, part I of the Florida Statutes), and the Florida Sunshine Law,

By sigping helow I agree to abide by the Palm Beach County Code of Kthics, and acknowledge that I have received the
required Ethics training (En the manner checked helow):

_X__ By watching the training program on the Web, IYVD or VIS on 05/08/2025
Ey attending a live presentation given on L 20

AND

—

By signing below I acknowledge that 1 have vead, waderstand and agree to abide by the Florida Sunsline Law and the

State of Florida Code ?f Ethics, Chapter 112, p of the Florida Statutes:
& ]
*Applicant’s Signature; <~ Printed Name: ___ Juan T Pagan 05/08/2025
Date: e >

£
b

Any questions and/or concerns regarding Asticle XU of the Palm Beach Coumty Code of Bthics, please visit the Commission on
Fithics website www.palmbeachcountyethics.com or contact us via email at ethics@patmbeachcountyethics.com or (561) 2330724,

Return this FORM to;
Megan Harp, Administrative Assistant XL
Office of Equal Business Opportunity
50 South Military Tyail, Suite 202
‘West Palm Beach, FL 33415
Section 1Y (Commissioner, if applicable)s
Appointment to be iade gt BCC Mesting o

] i
Date: g /T = &/j/ ;Z(

Pursuznt to Florida's Public Records Law, this documelfiinay be reviewed and photocopicd by members of the publie. Ravised 01/6972023
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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
BOARDS/COMMITTEES APPLICATION

The information provided an this form will e wsed i considerting vour nomination. Please COMPLETE SECTION IT IN FULL.
Answer “none " or “not applicable " where appropricgie.  Please attuch a biography or résumé 1o tais form.

Section [ (Department): (Please Print

Bouwrd Name: Equal Business Opportunity Advisory Commitiee Advisery [X] Not Advisory | ]
[X] At Large Appointment or [ |District Appointiment /District#:

Term of Appomtment 3 Y ears. From:. _ enemoes To: 9/15/2025

Seat Requirement:  Financial [nstitution thal assists Small Business Seald#: 13
[ ¥ [*Reappomtment or [ ] New Appointment

or [] to complete the termof . e Dueto: | ] resignation Il other

Completion of torm to expire on:

*When a person is being considered for reappointment, the number of previeas disclosed voting conflicts during the previons
term shall be considered by the Board of County Commissioners:

Sectipn IT {Applicant): (Pleasc Print)
APPLICANT, UNLESS EXEMPTED, MUST BE 4 COUNTY RESIDENT

Name. Smith Seabron Alonza

Last First Middle
Oveupation/Alfiliation BxecutwePmector e

Oumer | Emplovee | X ] Officer [ ]

Business Name: Center for Technology. Enterprise and Development, Inc.
Business Address: _301 W. Atantie Avenue, Suite (9 e o e
it & State Delray Beach, Florida  Zap Code 334k
Residence Address: 7310 Anson Court N .
City & Siate LakeWorth Florida _ ZipCode A3eT
Home Phone: (561) 265-7205 Business Phone- {5613 243-2938 Xt
Cell Phone: {361)5373-1202 Fax; {361 2635-0806
Emaill Address seahbron ¢ TEDecenter.org

Mailmg Address Preference: [ X | Busimess | ] Residence

Have you ever been convicted of a felony” Yes .~ No X
If Yes, state the court, pature of offense. disposition of case and dme:r
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Section I Continucd:

CONTRACTUAL RELATIQNSHIPS: Pursuant to Article XIIL Sec. 2443 ol the Palm Beach County Code of Bthics. advisory board
members are prohibited from entering into any contrasl or other iransaction [or goods or services with Palm Beach Counly. Exceptions
to this prohibiion melude awards made under sealed competitive bids, certain emergency and sole source purchases, and ransactions
that do not exceed $300 per year 1 aggregale. These exemptions are descrihed in the Code  This prolubition does not apply when the
advisory board member’s board provides no regulation. oversight. management, or policy-setling recommendations regarding the
subject conlract or lransacton and the contract or wansaclion Is disclosed at a public meeting of the Board of County Commmussioners
Teo determine complianee with this provision, it is necessary that yon, as a hoard member applicant, identify all contractual
relationships between Palm Beach County government and You as an individoal, directly or indirectly, or your emplover or
business. This mlormation should be provided in the space belowy. If there are no contracts or ransactions to report, please verify tha
none exist. Staff will review thys mformation and determme if vou are ehgible (o serve or if you may be shgible for an exception or
waiver pursuant to the code.

Contract/Transaction Ne. Departinent/Division Description of Services Term
Ezample: (BEAN-Y/POXN) Purks & Recreation General Maintenance 16/01/00-69/30, 2100
R-26023-0089 Evonore Development Professional/Consultant Services  [0/1/2024 1o 9/30/2023

(Attach Additional Sheet(s), if necessary})
OR

NONE ’ NOT APPLICABLE/
‘ {Goverrunental Entity)

ETHICS TRAINING: All board members ave required to read and complete wrainimg on Article XIII of the Palm Beach Code. ibhe Palm
Beach County Code of Ethies. Trainmg on the Palm Beach County Code of Ethics can be found on the web ac
bt o palmbgecheounivethics comitrinins hiun. Ethes training 15 on-going, and pursust o PPM OW-P-80 1s required befora
appointment, and upon reappointment. All board members must also be familiar with the State of Flonda Cade of Ethics. (Chapier 112,
part J11 of the Florida Statutes). and the Florkda Sunshine Law

By signing bhefow [ agree to abide by the Palin Beach County Cede of Ethics, and aclmowledge that [ have reecived the
required Ethics trafning (in the manner cheelied below):

_X__ By watching the maining program on the Web, DVD oy VHSon _ __ June 11, 2023
By attending a live presentation given on 220

AND

By signing below I acimowledge that I have read, nnderstand and agree to abide by the Florida Sunshine Law and the
$tate of Florida €odé of Ethics, Chapter2i2, part T of the Florida Statutes:

= A pplicant’s Signatlﬁr;?_bﬂ W\i f\[ 3 Mpnme{i Namc.g‘lpntﬁr ot A é'ﬂ‘"‘ﬂf\ Date: (f‘ jl “ é 20 2 5

i
i

Any questions andfor concems regardmg Ariicle XIU ol the Palm Beach County Code of Ethies. please visit the Commission on
Ethics websiie vwow, palmbeachecupizethics.eom or contact us via email at sthiesd-palmbeacheounty othies ¢om or (361) 233-0724

Return this FORM to.

Megan Harp, Administrative Assistant Il
Ofiice of Equai Business Opportunity
50 South Military Trail, Suite 202
West Pl Beach, FI. 33415

Sectign I {Corumissioner, if applicable):
Appolntment to be made at BCC Meeting on.

Conunissioner’s Signature: o . Date:
Pursuant 1o Flonda's Pablie Records Lo this document mav be reviewed and phatocopizd by members of the public Revised 01-09:2023
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Section I Continued:

CONTRACTUAL RELATIONSHIPS: Pursuan (o Article XL Bee. 2443 of the Palm Beach County Code of Tithies, advisory bourd
members are prohibiled from entering infe any conlract or other transaction for goeds or services with Palm Beach County. Exceplions
1o this prohibilion inelude awards made under sealed competitive bids, cerlain emergency and sole setirce purchases, and transactions
that do nol exceed $500 per year in aggregate. These exemptions are deseribed in the Code. This prohibition does not apply when the
advisory board member's board provides no regulation, ovorsight, management, or policy-setting recommondations regarding the
subect confinel or transaclion and the contract or transaction is disclosed al a public mesling of the Board of Coupty Conmnissioners.
To deferinine compliance with this provision, it is necessary that you, as a beard member applicant, identify all contractual
relntionships between Palm Beach County governmen! and you as an individual, direetly or indiveetly, or youy amployer or
usiness. This information should be provided in the space below, If there are no confracts or transactions lo reporl, please verify that

none exist. Staff will review this information and determine il you are eligible to serve or if you may be eligible for an exception or
wajver purseant o the code.

Contract/Transaction No, Department/Division Description of Services Term
Example: IBNXX-XX/PO XX) Parks & Reereation General Maintenunce 10/01/00-89/30/2180
R-2025-0089 Economic Development Professional/Consullant Services  10/1/2024 10 973072025

“(Adtach Additional Sheet(s), if necessary) S
OR

NONE I NOT APPLICABLE/
(Governmental Tntity)

ETHICS TRAINING: All board members are required to read and complele imining on Ardicle X!11 of the Palm Beash Code, (he Palm
Boach County Code of Elhies. Training on the Palm Beach County Code of [Bihies can be found on the web at
httpodwway palimbeachcountyethics comftraining htm, Ethics teaining is on-going, and pursuant to PPM CW-P-80 is required before
appointment, and upon reappointment. All board members must also be familiar with {he State of Florida Code of ¥ihies, (Chapter 112,
parl i1l of the Florida Statules), and the Florida Sunshine Law.

By signing below 1 agree to abide by the Palm Beach County Code of Efhics, andl ncknowledge that I ave reccived the
required Edhies fraining {in the muanner checked below):

_X__ By watehing the taining program on the Web, DVD or VHS on _____June 11, 20:25
By attending a live presentation givenon ___ 20

AND

By signing below I ackmowledge that I have read, understand and agree to abide by the Florida Sunshine Law and the
State of Florida £5d¢ of ter 412, part T of the Florida Statutes:
¢

Ethics, Chy P
\~-_ 4,
*Applicant’s Signature: _723 (‘l\MN\ (/\ Printed Namu:gﬁﬁrbr WA 'gW\-‘hf\ Daute: __@_5 _l !‘ Zﬂzq

1
Any questions andfor concerns regavding Aytiele X111 of the Palm Beach County Code of Ethies, please visit the Conmumission on
Ethics website wiwnw.pahmbegcheountvethics.com of confact us vig emall at gthicsi@palmbencheountyetlues. com or (561) 233-0724,

Return this FORM to:

Megan Haurp, Administrative Assistoné [
Office of Equal Business Oppovtunity
50 South Military Tirail, Suite 202
West Palm Beach, FL 33415

e

Section I1I {Commissivney, if applicable):
Appointment to be made at BEC Meeting on:

2 o
D

Pucsuant o Florida’s Public Records Law, this docanieieag

Commissionher’s Signature:

Y bo rovicwed ond phatocopiod by members of the publis, Revised 0] A1%/2023
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DATE: January 7, 2025

Department of Housing and TO:  The Center for Technology, Enterprise
Economic Develaopment and Development. inc
Administraiion

100 Australian Avenue FROM: Tessa Waitley, RE Contract Analyst

Suite #500

RE: Amendment 001 {(R2025-0089) to CDBG Economic

West Palm Seach, FL. 33408 Development Agreement (R2024-1423) under FY19-20, FY20-
(561) 233-3600 21 & FY24-28

www.phogov.com

Dear Mr. Seabron Smith:

Please see enclosed Code Enforcement CDBG Agreement funded under

Paim Beach County combined Fiscal Years 2019-2020, 2020-2021 & 2024-2026, for your
Board of County racords
Commissioners

The assigned Reference Number (R#) “R2025-0089" must be included for

all corespondence, invoices and reimbursement requests to the County.
Maria G. Marina

M
ndd Should you have any questions don’t hesftate to contact me or a member
Sara Baxter of our team.
Vica Mayor
Greg K. Weiss
Joet Flores ResPcﬁu“y’
Marei Woodward
Maria Sachs
Bobby Powell Jr
Real Estate Coniract Analyst
Department of Housing & Economic Development
- 100 Australian Avenue. 5th Floor
Gounty Administrator West Palm Beach, FL 33406
Verdenia C Baker (561) 233-3610 E: TWatitley@pbegov.org
Ce Jeffrey Bolton, Director
Coniracts Development and Quality Control Division
Department of Housing and Economic Development
“An Equai Opporbmity

Affirrative Action Employer®



SEABRON A. SMITH
7510 ANSON COURT
LAKE WORTH, FLORIDA 33467
(561) 573-1202
seabron@TEDcenter.org

SUMMARY

A Professional with a history of creating and maintaining successful linkage between the private and public sectors

Demonstrated strengths in Program Development and Business Management, involving the provision of services to
thousands of displaced professionals and non-professionals that requires complex business start-up procedures that
will promote job creation, resulting in economic growth and community revitalization

Demonstrated strong intergovernmental and interorganizational relations with expertise in research and
developmental strategies to achieve organizational goals

HIGHLIGHTS OF QUALIFICATIONS

» Over 25 years of program development/management and experience with proven expertise in project
development & management

s Resourceful in solving problems and maximizing resources

e Skilled in relating to the public with professionalism and sensitivity

» Exceptional written and oral communications skills

s Expetienced Grant writer & fundraiser

* Able to set and achieve goals, and manage multiple tasks simultaneously

e Sirengths include analytical skills to identify and formulate solutions; policy and procedure development;
training and strategic planning

» Experienced in entrepreneurship and small business consulting

» Highly creative, self motivated with exceptional organizational and planning skills

* Demonstrated ability to build and maintain strategic alliances

* Proven record of working successfully in self-directed, entrepreneurial environment
Substantial experience managing collaborative projects with diverse partners

»  Appreciation of private, public and nonprofit sectors

o Experienced in developing new, multidisciplinary models for helping people improve their quality of life

NOTABLE ACCOMPLISHMENTS

» Researched, 1dentified, analyzed and recommended applicable grant funding opportunities from
government agencies (local, state and federal), corporations, and private and public foundations.

»  (enerated revenue for organization programs and services through timely submission of well researched,
well-written and well-documented grant proposals.

e Managed and implemented grant database, funder research files, grant application deadlines and reporting
schedules for tracking grant information.

» Responsible for preparation and timely submission of all grant reports, including mid-term, progress reports
and final reports to funders.

¢ Managed and implement donor database.



» Collaborated with CFO to monitor grant expenditures to ensure that funds are spent in accordance with the
approved budget, in a timely manner, and in compliance with funder’s guidelines.
s Maintained required registrations i.e. 501(c)(3), Dept. of Agriculture Registration, etc.

PROFESSIONAL EXPERIENCE

CENTER FOR TECHNCOLOGY, ENTERPRISE AND DEVELOPMENT, INC. 1997-Present
Execntive Director

EDUCATION
Bachelor Business Administration, Albany State College, Albany, Georgia 1978-1981

PROFESSIONAL MEMBERSHIPS

Board Membership

City of Delray Beach Downtown Development Authority (Past President)
Florida Business Development Corporation

Palm Beach County Office of Equal Business Opportunity

No More Starving Artist Foundation

Committees/Associations

Palm Beach County’s Small Business Advisory Committee

Palm Beach County Housing Authority Program Coordinating Committee

Treasure Coast Regional Planning Council’s Comprehensive Economic Development Strategy Committee
Delray Beach Downtown Master Plan Implementation Committee

National Business Incubator Association

Chamber of Commerce/Boca Raton, Delray Beach, Boynton Beach

Member of the 2004 National Register’s Who’s Who in Executives and Professionals
Palm Beach Partners Business Matchmaker Conference and Expo (Partner)
Recognized in 2011 as 1 of the 50 most Powerful Black Professionals in South Florida
Lambda Alpha Alpha Chapter of Omega Psi Phi Fraternity, Inc.




SBE ADVISORY COMMITTEE MEETING

2023 ATTENDANCE SHEET
Jan
18th

1. John Elliott

Certified Black Business Owner A
1. Christine Roberis-Kelly

Certified Black Business Owner :
2. Kati Cassiani

Certified Hispanic Business Owner A
3. Doris Pastl

Certified Woman Business Owner P
4. Alan Gerwig

Certified White Male Business Owner P
5. Amy Angelo

Business Owner Domiciled in PBC A
6. Robert Lesko

Business Incubator Program A
7. lJuan Pagan

Hispanic Business Organization P
8. Clementine Fleuranvil

NAWIC** A
9. Denise Albrition

Women’s Business Organization v
10. Javin Watker

Certified Minority Contractor P
11. Bob Schafer

Associated General Contractors P
12, Carole Hart

SBDC v
13. Seabron Smith

Financial Institution assist SB v
14. Courtney McKenzie Neweil

Black Chamber of Commerce A
15. Lorna Anderson

Professional Services Organization A

*Did not sign in.
V — Virtually Present P — Physically Present A - Absent Nov 16, 2022 — Board Voted for bi-monthly meetings
T/E — Tarm tnAdad



OFFICE OF EQUAL BUSINESS OPPORTUNITY ADVISORY COMMITTEE

2024 MEETING ATTENDANCE LOG

Jan March May July Sept
17th 20th 15th 17th 18th
1. Christine Roberts-Keily
Certified Black Business Owner P A P A P
2. Kati Cassiani
Certified Hispanic Business Owner P P P P P
3. Doris Pastl
Certified Woman Business Owner P A P A P
4. Alan Gerwig — Seated vacated 1/17/24 T/E
Certified White Male Business Owner
4. llan Kottler — Appointed 9/17/24 p
Certified White Male Business Owner
5. Amy Angelo
Business Owner Domicited in PBC P A P P A
6. Robert Lesko
Business incubator Program v P P P v
7. Juan Pagan
jan Fagan o P p P p P
Hispanic Business Organization
8. Clementine Fleuranvil
National Organization of Women in Construction P P P P A
9, Denise Albritton
Women’'s Business Organization P A P A P
10. lavin Walker
Certified Minority Contractor A P P P v
11. Bob Schafer
Associated General Contractors P P v v P
12. Carole Hart — Seated vacated 3/26/2024 p A T/E
Small Business Development Center
12. Jacqueline Ramirez — Appointed 9/17/24 p
Small Business Development Center
13, Seabron Smith
Financial Institution that assists Small Business v P P P p
14. Courtney Neweli
Y Vv P A A P

Black Chamber of Commerce

*Did not sign in.
V —Virtually Present P —Physically Present A - Absent
T/E — Tarm Fndod

Nov 16, 2022 — Board Voted for bi-monthly meetings

Nov
20th

T/E :

' 'T/E._



OFFICE OF EQUAL BUSINESS OPPORTUNITY ADVISORY COMMITTEE
2024 MEETING ATTENDANCE LOG

15. Lorna Anderson
Professional Services Organization

*Did not sign in.

V- Virtually Present P — Physically Present A - Absent Nov 16, 2022 — Board Voted for bi-monthly meetings
T/F o Tarm Fndad



OFFICE OF EQUAL BUSINESS OPPORTUNITY ADVISORY COMMITTEE
2025 MEETING ATTENDANCE LOG

Jan

Seat 1 — Christine Roberts-Kelly p
Certified Black Business Owner

Seat 2 — Kati Cassiani A
Certified Hispanic Business Owner

Seat 3 — Angela Barnard
Certified Woman Business Owner

o

Seat 4 — lian Kottler
Certified White Male Business Owner

Seat 5 — Melanie Roger
Business Qwner Domiciled in PBC

Seat 6 — Robert Lesko
Business Incubator Program

Seat 7 — Juan Pagan
Hispanic Business Organization

- I A - T O - T A -

Seat 8 ~ Clementine Fieuranvil
National Organization of Women in Construction

Seat 9 - Deeawn T. Roundtree
Women’s Business Organization

= | P

Seat 10 - Javin Walker
Certified Minority Contractor

o

Seat 11 — Bob Schafer
Associated General Contractors

Seat 12 — Jacqueline Ramirez
Small Business Development Center

Seat 13 — Seabron Smith
Financial Institution that assists Small Business

v | 0| <

Seat 14 — Thais Sullivan
Black Chamber of Commerce

Seat 15 — Lorna Anderson p
Professional Services Organization

*Did not sign in.
V —Virtually Present P — Physically Present A - Absent
TIF — Tarm Endoad



Seat 1
Christine Roberts Kelly

Intention Enterprises LLC
Certified Black Business Owner

Term: 8/22/2023 — 8/21/2026

Seat2

Kati L. Cassiani

JIJ Construction Corp.

Certified Hispanic Business Owner

Term: 10/04/2022 — 10/03/2025

Seat 3

Angela Barnard

Audio Video Systems, Inc

Certified Woman Business Owner
Term: 12/10/2024 — 12/9/2027
Seat 4

ilan Kottler

Certified White Male Business Owner

Term: 9/17/2024 — 7/11/2028

Seat 5

Melanie Roger

Zeus Consuiting Services Corporation
Business Owner Domiciled in PBC

Term: 12/10/2024 — 12/9/2027

Revised 12.11.2024

Page | 1



G

Seat B
Robert Lesko
PB SCORE

Business Incubator Program

Term: 7/12/2022- 7/11/2025

Seat’

Juan Pagan

Puerto Rican/Hispanic Chamber of Commerce
Hispanic Business Organization

Term: 7/12/2022 - 7/11/2025

Seat 8
Clementine Fleuranvil

Accounting of the Palm Beaches, LLC

National Association of Women in Construction

Term: 09/17/2024 — 09/16/2027

Seat 9

Deeawn T. Roundtree

Rountree Training & Consulting
Women’s Business Organization

Term: 12/10/2024 — 12/9/2027

Revised 12.11.2024

Page | 2



Seat 10

Javin Walker
"2" SBW & Associates, Inc.
Minority Contractor

Term: 10/04/2022 - 10/03/2025

Seat 11

Bob Schafer

Ranger Construction Industries, Inc.
Associated General Contractors

Term: 10/04/2022 — 10/03/2025

Seat 12
Jaqueline Ramirez
Small Business Development Center

Term: 9/17/12024 — 10/15/2027

Seat 13

Seabron Smith

The Center for Technology Enterprise & Development, Inc.
Financial Institution that assists Small Businesses

Term: 7/12/2022 - 7/111/2025

Seat 14

Thais Sullivan

Valley Bank

Black Chamber of Commerce
Term: 12/10/2024 - 12/9/2027

Revised 12.11.2024

Page | 3



Seat 15

Lorna Anderson
Greywood Consulting Corp
Professional Services Organization

Term: 09/12/2023 - 09/11/2026

Revised 12.11.2024

Page | 4



Office of
Equal Business Opportunity

50 South Military Trail, Suite 202
West Palm Beach, FL 33413
(561 616-6840

www pbc govioebo

Palm Beach County
Board of County
Commissioners

Maria G. Marino, Mayor
Sara Baxier, Vice Mayor
Gregg K. Weiss
Joel Flores
Marci Woodward
Maria Sachs

Bobby Powefi, Jr.

“An Equal Opportunity Employer™

Official Electronic Leterhead

INTEROFFICE MEMORANDUM

Date; August 20, 2025

To: The Honorable Maria G. Marino, Mayor and
Members of the Board of County Commissioners

From: Tonya Davis Johnson, Director
Office of Equal Business Opportunity

Re: Equal Business Opportunity Advisory Committee
Recommended Reappointment and Request for Nominations

The Office of Equal Business Opportunity (OEBO) is submitting for your
consideration the following recommended nominees for reappointment for Seats
six, seven, and 13 as described below of the Equal Business Opportunity
Advisory Committee (EBOAC), due to the term expiration. Pursuant to
emergency ordinance 2025-014, racial, ethnic, and gender designations for seat
designations have been removed.

Attached for your review and approval are the Board Nomination Forms, current
resumes, and attendance records for the recommended nominees. Should you
wish to nominate others, we ask that you provide your nomination(s) on or
before September 4, 2025.

Seat # Seat Designation Nominee

5] Business Incubator Program Robert Lesko
7 Business Organization Juan Pagan
13 Financial Institution that assist Seabron Smith

Small Businesses

Pursuant to section 2-80.28(f) of the Palm Beach County, Florida Code of
Ordinances (2025), the Equal Business Opportunity Advisory Commiitee
consists of fifteen citizen members made up of representatives of trade groups
and members of the general business community. All board members shall
serve for a term of three years with a limit of three consecutive terms.

The EBOAC serves in an advisory capagcity to the Director of the OEBO, County
Administrator, and Board of County Commissioners in reviewing the
administration of various programs and policies promocting Small Business
Enterprise participation in Palm Beach County prime and subcontracting
opportunittes and make recommendations regarding modifications of such
programs, policies, and procedures. The EBOAC meets on a regular basis and
no less than four times a year. Pursuant to emergency ordinance 2025-014, the
current diversity of the commitiee is omitted.

ce: Reginald Duren, Assistant County Administrator
EBOAC Advisory Committee File



Sec. 2-80.20. Policy, purpose, and objectives.

In accordance with this Ordinance, the Board of County Cornmissicners of Palm Beach County. Florida (BCC)
has directed staff to use its best efforts to ensure that all segments of its business population, including, but not
limited to, small, lecal, minority, and women-owned businesses, have an equitable opportunity to participate in the
County's procurement process, prime contract, and subcontract cpportunities, and that no business shall be
excluded from participation, denied benefits of, or otherwise discriminated against, in connection with the award
and performance of any contracts with the County on the grounds of race, color, national origin, religion, ancestry,
sex, age, marital status, familial status, sexual orientation, gender identity or expression, disability or genetic
information. Moreover, the specific purposes and objectives of this Part are as follows:

(1)

(3)

{4)

(6)

{7)

This Egual Business Opportunity {EBO} Ordinance, and the Policy and Procedure Manual (PPM)
guidelines established pursuant to this Part, shall serve the County's compelling interest to remedy the
various ongoing effects of marketplace discrimination against Small/Mincrity/Women Business
Enterprises (5/M/WBEs) that are ready, willing, and able to sell goods and services, including
construction-related goods and services and professional services (collectively "goads and services"), to
the County.

The narrowly-tailored remedial efforts established in this EBO Ordinance are designed to promote
greater availahility, capacity deveiopment, and contract participation by S/M/WBEs in County contracts,
and in doing so, enhance competition to the benefit of the County's residents and taxpayers.

This EBO Ordinance is intended, in part, to further the County's compelling interest in ensuring that it is
neither an active nor passive participant in private sector marketplace discrimination, and to actively
promote equal opportunity for all segments of the contracting and business community to participate in
County contract opportunities.

The County shall resort to the use of race- and gender-conscious means for addressing disparities within
the realm of its contracting only when it is apparent that the use of race- and gender-neutral means
alone will likely be insufficient to remedy the effects of identified discrimination.

Having found that it has a compelling governmental interest to remedy the effects of discrimination upon
County contracts, the Board directs the County Administrator or designee, the Director of Procurement
or designee, and the Director of the Office of Equal Business Opportunity (Office of EBO} or designee to
collaborate in periodically recommending to the Board possible future amendments necessary to fully
effectuate the purposes and objectives established in this EBO Ordinance. Such proposed amendments
shall also be narrowly-tailored in accordance with applicable law, and the specific barriers to 5/M/WBE
participation identified within the County's factual predicate as described below in Section 2-80.25 of
this EBO Ordinance.

It is the policy of the County to take all necessary, reasonable, and legal action to prevent discrimination
and to ensure that all businesses, including $/M/WBEs, are afforded the maximum practicable
opportunity to participate in the County's purchasing and contracting processes.

As referenced in Resolution R2017-1770 as amended, it Is the policy of the Board to ensure that the firms
it engages in business with do not discriminate on the basis of race, color, national origin, religion,
ancestry, sex, age, marital status, familial status, sexual orientation, gender identity or expression,
disability, or genetic information in the soficitation, selection, hiring or commercial treatment of
subcontractors, vendors, suppliers, or commercial customers, nor shall any such firms retaliate against
any persen for reporting instances of such discrimination, The firms shall provide equal opportunity for
subcontractors.

Created: 2025-88-20 11:13:80 [EST]
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Page 1 of 14



{8)

The Office of EBQ shall have primary oversight responsibility with the full support and cooperation of ail
other County offices and departments in the administration of the EBO Program, as weli as in the
administration of other economic inclusion policies contained in the PPM.

An inclusive, robust, and competitive local marketplace is consistent with the County's public interest in
reducing the economic burden on the County residents and taxpayers it serves. In furtherance of its mission to
efficiently and cost-effectively serve the public interest on behalf of the residents of Palm Beach County, the County
seeks to promote the formation, growth, and competitive viability of its indigenous business population through the
economic inclusion policies and procedures set forth in this EBO Ordinance.

{Ord. No. 2018-021, § 1(Exh. A}, 10-16-18; Ord. No. 2025-002, § 1, 1-14-25)

Sec. 2-80.28. Program administration.

{a) Originating Departments—Duties and Responsibilities. 1t shall be the responsibility of the Procurement
Department to ensure that solicitations emanating from the department adhere to the procedures and
provisions set farth in this EBC Program. The Originating Department Director or Manager or designee shali
assume joint responsibility with the Procurement Department for assuring vendor and contractor compliance
with the policy objectives of this program (as stated within the material Solicitation and material detiverable
requirements). The Originating Department shall review, on a continuing basis, all aspects of the Program's
operations that it is involved in to any degree, and make adjustments to its efforts, as necessary, to assure that
the EBO Ordinance’s purpose is being achieved. The Originating Department, in collaboration with the
Procurement Department and the Office of EBQ, shall ensure the following actions are taken to ensure that
S/M/WBEs have the maximum practicable opportunity to participate on County contracts:

(1)

(3)

(4)

(5)

Post all Formal Solicitations on the County's website, for the solicitation period required by state law for
the type of procurement, and then direct targeted e-mail alerts containing links to the webpage where
such County solicitations are posted at least thirty {30) days in advance of bid or proposal due dates
where practical. Such e-mail alerts should be directed to all respondents or bidders that have registered
with the appropriate commodity/industry codes on the County's VS5 system;

Encourage all prospective Prime Contractor respondents or bidders for County solicitations to post their
subcontract opportunities on the County webpage where the solicitation specifications have been
posted by the County.

Ensure that the Commercial Nondiscrimination Policy statement, compliance language, and any other
material requirements specified by the EBO Ordinance are included in all Solicitation and contract
documents;

Preview and evaluate all Formal Soficitations in an effort to de-bundle the total requirements of a
contract into smaller units to promote maximum and reasonabie opportunities for S/M/WBE
participation, without making separate, sequential or component purchases in violation of state
purchasing laws;

Establish procedures to ensure that all contractors submitting correct and undisputed invoices are paid
within thirty (30) days and that Subcontractors are paid within ten (10} days after the County pays the
Prime Contractor. Insert a reguirement in all contracts that Prime Contractors must inform
subcontractors of written notice of disputed invoices within five (5) days of receipt, and clearly state in
such notices the reasons for the disputed invoice;

Ensure that a County contract is not executed and that a Notice to Proceed is not issued until binding
agreements between the Prime and subcontracting S/M/WBEs have been executed by all parties and
submitted to the Originating Department;

Created: 2825-88-20 11:13:2@ [EST]
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(8)

Ensure that all required statistics and documentation regarding bid, contract, invoice, and payment
information are submitted to the Office of EBO as requested;

If circumstances prevent the Originating Department from meeting notification requirements contained
herein, the Originating Department shali engage in direct and extensive cutreach to S/M/WBE
associations or other relevant organizaticns to inform them of the contracting opportunity, unless the
circumstances are exigent and an emergency exists that requires immediate action to protect the public
health, safety or welfare; and

Notify the Director of the Office of EBO or designee of all change orders and amendments to contracts
that are subject to this EBO Ordinance and take necessary steps to ensure that APls applied to the
contract by the GSC are also extended and enforced, to the maximum practical extent, with regard to
any modified scope of work under the terms of such change orders and contract amendments.

Office of EBO--Duties and Responsibilities. The following duties and responsibilities of the Office of EBO arein
addition to those set forth in Section 2-80.23:

(1)

General Duties. The EBO Ordinance will be administered and managed by the Director of the Office of
EBO or designee. The Director of the Office of EBO shall attend all Board agenda meetings to address any
5/M/WBE or £BO Program issues. The Office of EBO shali be responsible for the overall agministration
of the County's EBO Program. At a minimum, the Office of EBO shall:

a.  Reportto the County and the public, based on available data, on at least an annual basis as to the
County's progress toward satisfying the EBO Ordinance purpases and objectives.

b. Formulate, establish, distribute and implement additional forms, rules and procedures for EBQ
Program waivers, improvements and adjustments to the goal-setting methodologies and other
EBO Program features;

c. Have advance substantive input in a contract specification review process consistent with this EBO
Ordinance to ensure that contract solicitation specifications are not unnecessarily restrictive and
unduly burdensome to §/M/WBE firms;

d. Receive and analyze external and internal information, including statistical data and anecdotal
testimony regarding the barriers encountered by $/M/WBE firms in attempting to obtain contract
opportunities at the County, and the relative effectiveness of various APIs in addressing those
barriers:

e.  Monitor and support the program policies and procedures and propose modifications to
appropriate County officials as necessary to fully achieve the purpose and objectives of the EBO
Program policies and procedures;

f. Provide public education and advocacy internally and externally regarding the purposes and
objectives of the EBO Ordinance;

g.  Maintain a directory of certified SBEs and M/WBEs;

Provide seminars and technical assistance referrals to S/M/WBE firms to enhance their ability to
effectively compete for County contracts;

i Investigate alleged violations of this EBO Ordinance and provide written recommendations to
appropriate authorities for remediai action and imposition of sanctions and penalties when
necessary;

i Determine Prime Contracter compliance with EBO Ordinance requirements prior to award and
again prior to release of final retainage;

k. Oversee the maintenance of an accurate contract performance and compliance reporting system;

Created: 2025-88-20 11:13:9€ [EST]
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Provide staff support for the GSC and the EBOAC; and

Collaborate with County Departments to streamline the invoice and payment procedures at the
County so as to accelerate payments for prime contractors. To the extent there is an undisputed
portion of the invoice that can be paid and to the extent that payment is required hy the Local
Government Prompt Payment Act, F.5. § 218.70 et seq., the County shall proceed with the prompt
payment of that pertion of the inveice.

(2} Certification. Certification of all §/M/W8E firms shall be the ultimate responsibility of the Office of EBO.
The Office of EBO shall be responsible for reviewing all S/M/WBE Certification and recertification forms
used by its selected certifying agent or organization to ensure that they are sufficient for purposes of
gathering information consistent with the standards, definitions and intent established by this EBO
Ordinance. The Office of EBO shall also maintain an automated and up-to-date web-based registry of all
certified S/M/WBE firms that is readily available to the general public, as well as to County persannel.

a.

In executing its responsibility in connection with these Certifications, the Office of EBO may, at the
Director's discretion, cantract with a regional governmental or certification agency/organization
for the purpose of issuing Certifications in a manner that is consistent with the eligibility standards
established under this EBO Ordinance.

A firm eligible for Certification(s) under this EBO Ordinance shall be an Independently Owned and
Operated business. The ownership and Control by Minority Group Members or Women shall be
real and substantial, and shail be indicated by customary incidents of ownership as demonstrated
by an examination of the substance, rather than the form, of ownership and operating
arrangements. In determining whether a potential firm is an Independently Owned and Operated
business, the certifying agency considers all relevant factors including, but not limited to:

1. The date the business was established;
2. The adequacy of its resources to perform the contracted work;

3.  The degreeto which financial, equipment leasing, supplier and other refationships with non-
minority businesses vary from industry practice.

The Minority Group Member or women owners must possess and exercise the power to direct the
management and policies of the firm and to make day-to-day decisions, as well as any decisions
on matters of management policy, and operations. The firm shall not be subject to any formal or
informal restrictions which imit the customary discretion of the Minority Group Member or
women owners. There shall be no restrictions by partnership agreements, charter requirements,
operating agreements or other arrangements which prevent the Minority Group Member or
women owners from making business decisions for the firm without the cooperation or vote of
any owner that is not minority or female.

Recognition of the business as a separate entity for tax or corporate purposes is not necessarily
sufficient for recognition as an 5/M/WBE. Certification as S/M/WBE firms will be in accordance
with the definitions established in this EBO Ordinance and the PPM.

A claim of minority status as a Minority Group Member must be directly related to the applicant’s
parents' status. Neither birthplace nor marriage has any bearing on minority status of the
Certification applicant. All Minority Group and women owners of certified firms must be Individuals
that are lawfully residing in, or are citizens of, the United States or its territories.

A firm seeking Certification or Recertification status under this EBQ Ordinance shall cooperate fully
with the County {or its designated certification agent) in supplying additional information and in
facilitating a site visit of the enterprise which may be requested in order to make a determination.
Failure or refusal to cooperate shall result in deniai or repeal of Certification.

{Supp. No. 122)
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Proof of Certification by another certifying entity may be accepted by the County in lieu of the
County's own Certification process if the certifying entity adheres to the same or similar policies
and standards as those established by the County. To the extent the County's factual predicate for
its EBC Ordinance requires, under applicable law, a narrower definition of S/M/WBE firm
categories (e.g., due to ethnicity/gender of ownership or relevant geographic market
considerations}, the County shall limit the categories of S/M/WBE firms certified by other
jurisdictions that shall be eligible for participation in the County’s EBO Program as necessary to
ensure that the Race-Conscious remedial relief provided by the County's Program remains
appropriately narrowly-tailored.

Before accepting another jurisdiction's 5/M/WBE Certification program, the Office of EBO shall
examine the definitions, standards and Certification practices of the program to ensure that it
adheres to established County Certification guidelines.

if the owners of the business who are not Minority Group Members or women are
disproportionately responsible for the operation of the firm, the firm is not contrelled by minorities
and/or women and may not be considered to be an M/WBE within the meaning of this EBO
Ordinance. Where the actual management of the business is contracted out to Individuals other
than the owner, those persons who have the ultimate power to hire and fire the managers may,
for the purposes of this EBO Ordinance, be considered as controlling the business.

All securities that constitute ownership or Control of a corporation for purposes of establishing it
as an M/WBE under this EBO Ordinance shall be held directly by Minority Group Members or
women. Securities held in trust, or by any guardian for a minor, may not be considered as being
held by Minority Group Members or women in determining the ownership or Control of a
corporation.

The contributions of capital or expertise by the Minority Group Member or women owners to
acquire their interests in the business shall be real and substantial. Examples of insufficient capital
contributions include:

1. A promise to contribute capital;

2. A note payable to the business or its owners who are not socially and economically
disadvantaged. Minority Group Members or Women; and

3. Contributions in labor or expertise that result solely in employee compensation, without
participation in business profits as an owner.

Special consideration of the following additional circumstances in determining eligibility:

1.  Newly-formed businesses and businesses whose ownership or Control has changed since the
date of the advertisement of the contract shall be closely scrutinized to determine the
reasons for the timing of the formation of, or change in, the businesses;

2. A previous or continuing employer-employee relationship between or among present
owners shall be carefully reviewed to ensure that the employee-owner has management
responsibilities and capabilities discussed in this EBO Ordinance; and

3. Any relationship between an M/WBE and a business that is not an M/WBE, but that has an
interest in the M/WBE, shall be carefully reviewed to determine if the interest of the non-
minority business conflicts with the ownership and Contro! requirements of this EBO
Ordinance.

4. Once certified, an S/M/WBE firm shall update its status triennially by submitting a
Certification affidavit. f ownership or control of the firm has changed, the S/M/WBE firm
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shall submit a new Certification affidavit to the Office of EBO {or its contracted Certification
agency} within thirty (30} days of the change.

5. The certifying entity will notify applicants of staffs determinations on certification and
recertification status.

Once denied certification, a firm may notreapply for certification until one {1} year has lapsed since
the date of final determination regarding certification denial.

A firm shall be decertified when it no longer meets the eligibility requirements for certification,
and such decertified firms shall not be eligible to reapply for one (1) year from the date of the final
adverse decision,

Within twenty {20) days of the issuance of letter stating the basis for denial of certification status,
the applicant may seek reconsideration of the declsion by submitting a reguest for reconsideration
in writing to the Director of the Office of the EBO. The applicant shall state the basis for its request
for recensideration. The applicant may also seek a conference with the Director for purposes of
being heard on the matter. Upon completion of conference and administrative review of the
request for reconsideration, the Director of the EBO Office shall issue a final written determination
within thirty (30) days of conclusion of the conference. The Director of the EBO shall take one (1)
of the following actions on the request for reconsideration:

1.  Reverse the dacision. If a determination is made that certification was denied contrary to the
provisions of the code, the director may reverse the decision of certification denial, and a
certification certificate shall be issued.

2. Uphold the certification denial decision. If denied, the applicant has the right to reguest an
appeal before a special master as follows:

A.  The request for a special master hearing shali be in writing to the director of the
EBO, and shall be made within five (5) business days of issuance of the director
of the EBO's determination. The request for a hearing shall be accompanied by
an appeal bond in the amount of: 1) cne thousand five hundred dollars
($1,500.00) for solicitations less than one million dollars ($1,000,000.00); 2)
three thousand dollars (53,000.00) for solicitations one million dollars
($1,000,000.00) ta less than five million dollars {55,000,000.00); or 3} five
thousand dollars ($5,000.00) for selicitations five million dollars {$5,000,000.00)
or greater, which shall be remitted in the form of a money order, certified check,
cashier's check, or a bank check payable to Palm Beach County.

B. At no time shall the applicant or any other person contact a special master
regarding any issue pertaining to, or involving, the appeal. Contact between the
county and the special master shall be limited to scheduling and other
administrative issues, including the provision and copying of public records
pertinent to the appeal.

C. The Office of EBO shall establish rules and regulations by separate policy and
procedure detailing the selection of special masters, the appeals process, and
the conduct governing appeal hearings. Such rules shall provide that the special
master may not consider any evidence which was not available at the time of the
appiication or recommendation for decertification or recommendation for denial
of certification or recertification. Such rules shall also provide that the special
master shall render a written decision within ten {10) business days of the
hearing.
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D.  Special Masters shall have the jurisdiction and authority to hear and decide
appeals. The special master shall make a recommendation as to whether the
appeal should be upheld or denied.

i. If the special master upholds the appeal, the special master shall
recornmend the director of the EBO issue a certification certificate. In
these instances, the EBO shall return the appeal bond to the applicant,

ii. If the special master denies the appeal, the special master shall
recommend that the certification be withheld, and in these instances, the
applicant's bond shall be forfeited.

p.  Certification, once granted, remains in effect for three (3) years, except in accordance with the
graduation and suspension provisions of this EBO Ordinance.

{3) Compliance Responsibilities. The Office of EBO, along with contracting staff of each County department,
shail monitor compliance with these EBO Program requirements during the term of the contract. If it is
determined that there is cause to believe that a Prime Contractor or Subcontracter has failed {or will
likely fail) to comply with any of the requirements of this EBO Ordinance, or with the contract provisions
pertaining to S/M/WBE utilization, the Director of the Office of EBO or designee shall so notify the
Originating Department and the contractor. The Director of the Office of EBO or designee may require
such reports, information, and documentation from contractors, respondents or bidders and the head
of any County department, division, or office as are reasonably necessary to determine compiiance with
the EBO Ordinance requirements, within fifteen {15) calendar days after the notice of noncompliance is
issued. If the requested materials are not received within fifteen (15) calendar days, then a finding of
noncompliance is determined and appropriate penzlties and sanctions will apply as stated in this EBO
Ordinance and the PPM.

Joint responsibility is shared by the Director of the Office of EBO or designee and the Originating
Department or designee to attempt to resolve a contractor's, subcontractor's, or vendor's
noncompliance with the requirements of this EBO Ordinance, including any non-compliance with
contract provisions pertaining to 5/M/WBE utilization, within fifteen (15} calendar days after the
apparent noncompliance is discovered. A written notice of the noncompliance should immediately be
sent by the Office of EBO or designee to those contractors, subcontractors, or vendors that are in
noncompliance, and to the Director or Manager of the Originating Department or designee. If
noncompiiance cannot be resolved within fifteen (15) calendar days after notice is sent, the Director of
the Office of EBO or designee and the Director or Manager of the Originating Department or designee
shall submit written recommendations to the County Administrator or designee, and if the County
Administrator or designee concurs with the finding, such sanctions as stated in this EBO Ordinance and
the PPM shall be imposed.

Whenever the Director of the Office of EBO or designee finds, after investigation, that an Originating
Department has failed to comply with the provisions of this EBO Ordinance or the contract provisions
pertaining to 5/M/WBE utilization, a written finding specifying the nature of the noncompliance shall be
transmitted to the Originating Department, and the Director of the Office of EBO or designee shall
attempt to resolve any nencompliance through conference and conciliation. Should such attempt fail to
resolve the noncompliance, the Director of the Office of EBO or designee shall transmit a copy of the
finding of noncompliance, with a statement that conciliation was attempted and failed, to the County
Administrator or designee who shall take appropriate action under this EBO Ordinance to secure
compliance.

The Director of the Office of EBO, or designee, shall submit a written annual report to the County
Administrator and the Board on the progress of the County toward the utilization goals and objectives
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fe)

(4)

established by this EBC Ordinance together with the identification of any problems and specific
recommendations for improving the County's performance.

The Director of the Office of EBC or designee and Originating Departments shall work closely with the
Office of the County Attorney to include language in ail County contracts that ensures compliance with
the EBO Ordinance. This language should also include a time period for the contractor to correct any and
all deficiencies no later than fifteen (15} calendar days after notification of non-compliance.

The Director of the Office of EBO shall also establish certification, recertification, and graduation
procedures for S/M/WBE firms to be certified by an independent third-party entity as being at least fifty-
one {51) percent owned, controlled, and managed in accordance with eligibility standards and definitions
established by this EBO Crdinance, and the size standards set forth in the PPM. Processing of certification
applications shall he at no cost to the applicants. Director of the Office of EBO shall diligently review the
practices and standards of prospective certifying entities to ensure that they are consistent with best
practices for maintaining economic inclusion program integrity.

Reporting Requirements—Office of EBO. The Director of the Office of EBO or designee shall manitor the
implementation of this EBO Program and periodically and issue guarterly performance reports on the
level of S/M/WBE participation achieved on completed contracts. Semiannual and annual written
reports on the progress of the program and the various program elements shall be presented to the BCC
and County Administrator. Such reports shall include the achievement of contract participation goals for
S/M/WBEs by ethnicity and gender of ownership, by industry segment, by location, and by APL The
Director of the Office of EBO or designee shall also issue a written report on an annual basis to the County
Administrator and the Board that summarizes contract payments to Contractors and all Subcontractors
for each of these categories. This written report should also address stated program objectives including,
but not fimited to, enhancement of competition as reflected in solicitation response activity, growth in
availability and business capacity for S/M/WBE firms, removal of barriers to $/M/WBE contract
participation, reduction or elimination of disparities in contract awards and contract payments to
M/WBE firms in County contracts. Other specific performance measures by which the success of the £B0
Ordinance might be evaluated (depending upon the availability of data) inciude: (a) growth in the
numbers of SBE and M/WBE firms winning their first contract awards from the County; {b) growth in the
County's overall SBE and M/WBE Prime Contracting dollar votume: {c) growth in the numbers of SBE and
M/WBE firms that are bondable and in the collective bonding capacity of SBE and M/WBE firms; {d)
growth in the numbers of SBE and M/WBE firms that successfully graduate from the programs and
remain as viable competitors after the passage of two {2} years; (e} growth in the numbers of graduated
SBE and M/WBE firms that successfully compete for County contracts; (f) growth in the size of the largest
County contracts won and successfully performed by SBE and M/WBE firms respectively; (g)
comparability in the annual growth rates and median sales of SBE firms and M/WBE firms as compared
to other firms; and (h) growth in the percentage of contract dollar participation of M/WBE firms in the
private sector of the Relevant Marketplace. The written report should also contain any
recommendations for modifications, suspensien, or termination of any portion of this EBO Program, with
justifications for each such recommendation.

Contractor/Vendor Responsibilities. To facilitate the Office of EBO completing its responsibilities in
administering EBO Program elements, a contractor/vendor shall:

(1)

(2)

Ensure that ALL proposed subcontractors/subconsultants register in VSS before contract award. it is the
vendor's responsibility to ensure VSS registration includes ALL commodity codes for goods and/or
services the vendor provides. If vendor fails to register commodity codes for the goods and/or services
in which vendor provides, vendor WILL NOT receive solicitation email alerts.

Permit the Office of EBO to inspect any relevant matter, including records and the jobsite, and to
interview Subcontractors and workers {field compliance).
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(4)

{7)

{8}

Ensure that all proposed subcontractors/subconsultants or suppliers {S/M/WBE and Non-SBE) are
included on properly executed Schedules 1 and 2. When a minimum mandatory AP} Goal applies, failure
to submit properly executed Schedules 1 and 2 will result in a determination of non-responsiveness to
the solicitation.

If performing a County Construction contract, ensure that all Subcontractors are paid any undisputed
amount to which the Subcontractor is entitled within ten (10} calendar days of receiving a progress or
final payment from the County and otherwise comply with the County's contract terms and conditions
which set forth the obligations of the Prime Contractor and Subcontractors and the remedies for
delinquency or nonpayment of undisputed amounts.

Notify the County in writing of any changes to their S/M/WBE utilization and/or subcontracting plan. Al}
changes {substitutions and/or terminations) must be approved in advance and in writing by the Office of
ERO.

Amendment for unforeseen circumstances: if at any time after submission of a solicitation response and
before execution of a contract, the apparent successful respondent or bidder determines that a certified
S/M/WBE listed on the participation schedule has become or will become unavailable, then the apparent
successful respondent or hidder shall immediately notify the Office of EBO. Any desired change in the
S/M/WBE participation schedule shall be approved in advance by the Office of EBO and shall indicate the
Prime Contractor's Good Faith Efforts to substitute another certified S/M/WBE Subcontractor (as
appropriate) to perform the work. Any desired changes (including substitutions or termination and self-
performance) must be approved in writing in advance by the Office of EBQ.

Notify the Originating Department and Office of EBO regarding any transfer or assignment of a contract
with the County.

Retain records of all Subcontractor payments for a minimum of four {4} years following project
termination date.

(d}  Exceptions and Waivers.

{1)

if a respondent or bidder is unable to comply with the AP requirements imposed by GSC under the terms
of this EBO Ordinance, such respondent or bidder shall submit, as required in the Solicitation, a request
for a waiver or partial walver at the time as required in the Solicitation. Such waiver request shall include
specified documentation that demonstrates satisfactory Good Faith Efforts were undertaken by
respondent or bidder to comply with the requirements as described under the selected APIL The Good
Faith Effort waiver request shail be submitted to the County at [east seven {7} days prior to the bid closing
date as stated in the Solicitation, and shall be reviewed, evaluated, and scored in the first instance by
the Office of EBO within seven {7} days of receipt. If the Office of EBO determines that adequate Good
Faith Efforts have been demonstrated by the respondent or bidder to warrant a partial or total waiver
of the applied AP, then the Solicitation shall he amended accordingly to refiect the partial or total waiver,
and the any bids received by the County in the interim shail be returned unopened. The amended
solicitation shall then be advertised to all prospective respondents or bidders, including, but not limited
to the respondent or bidder that requested the waiver. However, if the Office of EBO determines that
the respondent or bidder falled to submit documentation sufficient to demonstrate that Good Faith
Efforts were undertaken by respondent or bidder to support its waiver or partial waiver request, the
request for waiver or partial waiver shall be denied, and the Solicitation shall remain unchanged. Any bid
that fails to comply with APl requirements stated in the Solicitation after the period allowed for waiver
requests has lapsed shall be deemed non-responsive, n the event of an adverse waiver or partial waiver
request decision, the respondent or bidder shall have the right to request recensideration of the adverse
decision by the Director of the EBO Office, and if still aggrieved, shall be subsequently entitled to the
process for an appeal to a Special Master as referenced in EBQ Ordinance Section 2-80.28({b). The
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contract award process shail only be upheld until the EBO Director reconsideration and Special Master
appeal processes have concluded.

{2} If, after bid or proposal due date, a contractor is unable, through no fault of its own, to meet the
participation requirements for $/M/WBEs specified at response submittal, the contractor must
immediately seek substitute S/M/WBEs to fulfill the requirements; the requested substitution must be
approved by the Director of the Office of EBO or designee and the Originating Department Director or
designee. If, after reasonable Good Faith Efforts, the contractor Is unable to find an acceptable substitute
S/M/WBE, a post-bid opening waiver may be requested. The request shall document the reasons for the
contractor's inability to meet the goal requirement. In the event the contractor is found not to have
performed Good Faith Efforts in its attempt to find a suitable a substitute for the initial S/M/WBE
proposed utilization, one {1) or more of the penalties and sanctions of the EBO ordinance may be
imposed. No waiver is required if an $/M/WBE counting toward the participation requirements for
S/M/WBEs specified at response submittal exceeds the SBE size standards stated in the EBO Ordinance
or PPM, as amended, and graduates from the EBO Ordinance during the course of the resulting contract.
In such cases, an $/M/WBE counting toward a participation goal will count toward the goal for the life of
the contract and until the contract ends.

{3} Upon submission of a prospective draft Solicitation to the Office of EBO, and prior to the public release
of solicitations, an Originating Department or Department of Purchasing may request the Director of the
Office of EBO or designee to waive or modify the application of API requirements for S/M/WBE
participation by submitting its reasons in writing. In the event consensus cannot be reached regarding
the request, the request for exception of the solicitation from the EBO Ordinance shall be resolved by
the County Administrator or designee. The County Administrator or designee may grant such an
exception or modification of application of an AP upon a determination that:

a.  The extraordinary and necessary requirements of the contract render application of the APls
infeasible or impractical;

b.  The nature of the goods or services being procured are excluded from the scope of this EBO
Ordinance; or

c¢.  Sufficient gualified S/M/WBEs providing the goods or services required by the contract are
unavailable in Palm Beach County despite every reasonable attempt to locate them.

Otherwise, such Solicitations shall be forwarded to the Director of the Office of EBO or designee for
review and also to the GSC for possible application of APls. Any further requests from an Originating
Department or Purchasing Department for modification of Goal amounts or other APls as established by
the GSC shall be presented to the County Administrator or designee, whose decisions on such requests
shall be final.

(4) The Director of the Office of the EBO may waive the application of APIs to enhance S/M/WBE utilization
for a specific contract in accordance with the procedures set forth in the EBC Ordinance Section 2-80.22,

a.  The Originating Department or Purchasing certifies to the Director of the Office of £BO and County
Administrator or designee:

b.  That an emergency exists which requires goods or supplies to be provided with such immediacy
that it is unahle to comply with the requirements of this Part;

c.  Thatthe prospective contractor is an S/M/WBE or, If not, that the prospective contractor will make
a Good Faith Effort to utilize 5/M/WBEs; and

d.  That the conditions imposed by law, or the external source of funding for the contract or grant
effectively prohibits the application of the EBO Ordinance.

Final approval of all such exceptions and waivers shall be made by the County Administrator or designee.
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(e)

Penalties and Sanctions.

(1}  The Director of £BO or designee in consultation with the Originating Department regarding the failure of
a contractor, vendor, respondent or bidder or other business representative to comply with any portion
of this EBQ Ordinance, shall recormmend any or all of the following penalties be imposed upon the non-
complying party by the Procurement Director:

a. Suspension of contract.
b.  withholding of funds.

C. Termination of contract based upon a material breach of contract pertaining to EBO Program
compliance,

d. Suspension or Debarment of a respondent or bidder, contractor or other business entity from
eligibiiity for providing goods or services to the County for a period not to exceed three (3) years.

e. Lliguidated damages equal to the difference in dollar value of S/M/WBE participation as committed
to in the contract, and the dollar value of S/M/WBE participation as actualiy achieved.

(2) Itis a vioiation of this EBO Ordinance to:

a.  Fraudulently obtain, retain or attempt to obtain, retain or aid another in fraudutently obtaining,
retaining or attempting to obtain or retain Certification status as an $/M/WBE for purposes of this
EBO Ordinance.

b.  Willfully falsify, conceal or cover up hy a trick, scheme or device, a material fact or make any false,
fictitious or fraudulent statements or representations, or make use of any false writing or
document, knowing the same to contain any false, fictitious or fraudulent statement or entry
pursuant to the terms of this EBO Ordinance.

¢ Willfully obstruct, impede or attempt to obstructer impede any autherized official or employee
who is investigating the qualifications of a business entity which has requested Certification as an
S/M/WBE,

d.  Fraudulently obtain, attempt to obtain or aid another person fraudulently obtaining or attempting
to obtain public monies to which the person is not entitled under the terms of this EBO Ordinance.

e.  Make false statements to any entity that any other entity is aor is not certified as an S/M/WBE for
purposes of this EBOQ Ordinance.

(3) Any person who violates these provisions shali be subject to penalties and sanctions established by this
EBC Ordinance and related policies and procedures posted in the PPM, and also to the maximum penalty
provided by law.

Equal Business Opportunity Advisory Committee {(EBOAC). The Director of the Office of EBO or designee in
coliaboration with the County Administrator or designee shall nominate a fifteen-member citizens committee
made up of representatives of trade groups and members of the general business community {as specified
below), and subject to formal appointment by the Board, this advisory group shall serve as the Equa! Business
Opportunity Advisory Committee to: (a) assist the Director of the Office of EBO or designee, the County
Administrator or designee, and the Board in reviewing the administration of various programs and policies that
promote S/M/WBE participation in County prime contract and subcontract opportunities; and (b) make
recommendations to the Director of the Office of EBO or designee, the County Administrator or designee, and
Board concerning modifications of such programs, policies, and procedures established pursuant to this EBO
Code. As vacancies become availabie, they shall he filled as soon as practicable through the same nomination
and appointment process.

{1} Membership: The EBOAC shall consist of the following members:
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n.

a.

One (1) African American business owner certified as a small business by the county;
One (1) Hispanic business owner certified as a small business by the county;
One (1) women business owner certifled as a small business by the county;
One {1) white male business owner certified as a small business by the county;
One (1) business owner domiciled in the county;

One (1) representative of a business incubator program;

One (1) representative of a Hispanic business organization;

One (1) representative of the National Association of Women in Construction;
One (1) representative of a women's business organization;

One (1) certified minority contractor;

One (1) representative of the Associated General Contractors Association;
One (1) representative of the Small Business Development Center;

(

{
One (1) representative of a financial institution that assists small businesses;
One (1) representative of a Black Chamber of Commerce of Palm Beach County;
{

One (1) representative of a professional services organization.

{2) Appointment Process/Terms/Vacancies/Reimbursements. Members shall be appointed at {arge by the
Board of County Commissioners and shall serve for staggered terms of three (3) years. Members must
be Palm Beach County residents and may only serve for three (3} consecutive three-year terms.
Vacancies shall be filled in the same manner as the original appointments for the remainder of the vacant
term. Each member shall serve without compensation and may be removed without cause by the Board
of County Commissioners at any time. Travel reimbursement is limited 10 expenses incurred only for
travel outside the county necessary to fulfill board member responsibilities when sufficient funds are
budgeted and available, and upon approval of the County Administrator or designee.

{3} Additional Duties and functions. The committee shall have the following duties and functions:

a.
b.

Review and evaluate the effectiveness of small business programs within county government;

Meonitor and evaluate the effectiveness of the county's small business policies and procedures,
resolutions and erdinances, including their impiementation by the various county departments;

Study and evaluate the necessity for further county regulations and procedures regarding small
business participation;

Receive and where necessary, analyze information concerning the presence of discrimination in
the bidding and contracting process and recommend to the Board of County Commissioners
further steps to alleviate such discrimination;

Prepare, adopt and present an annual report to the Board of County Commissioners;
Research and review other jurisdictions' small business programs;

Act as a conduit between the county and the community, industry; organizations, trade
associations, chambers of commerce and small and minority/women businesses;

Plan and participate in education and training for small businesses; and
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(4)

(6)

(7)

(8)

i Research and recommend to the Board of County Commissioners race- and gender-neutral
mechanisms which will assist small businesses.

j- Monitor and report on level of minority/women business enterprise participation.

k. Monitor legislative initiatives and other issues and activities which impact small and M/WBE
businesses and advise the Board of County Commissioners concerning same.

Meetings and organizations. The committee shall meet on a regular basis (but no less than four (4) times
per year}. A majority of members appointed shall constitute a quorum. in the presence of a quorum,
committee business shall be conducted by a vote of a majority present. The meetings shall be governed
by the Robert's Rules of Order. Reasonable public notice of all committee meetings shall be provided,
and ali such meetings shall be open to the public at all times.

Assistance to the committee. The committee may request information from any department or agency
of the county, local, regional, state, or federal government for information or advice in the performance
of its work. The Office of EBO shall be responsible for praviding staffing and data needs for the EBOAC.

Chair and Vice-Chair. A chair and vice-chair shall be initially appointed by the County Administrator and
subsequently elected by a majority of the committee and shall serve for a term of one {1) year. The duties
of the chair shail be to:

a.  Call committee meetings and set the agenda for the same;
b.  Preside at committee meetings;

C. Establish subcommittees, appoint subcommittee chairs, and charge subcommittees with specific
tasks;

d.  Perform other functions as the committee may assign by rule or order.

The vice-chair shall perfoarm the duties of the chair in the chair's absence, and such other duties as the
chair may assign.

If a vacancy occurs in the office of the chair, the vice-chair shall become the chair for the unexpired term.
If a vacancy occurs in the office of the vice-chair, the committee will elect another member 1o fill the
unexpired term of the vice-chair.

Attendance. Members shall be automatically removed for lack of attendance. Lack of attendance is
defined as failure to attend three {3} consecutive meetings or fallure to attend more than two-thirds (%}
of the meetings scheduled during a calendar year. Participation for less than three-fourths (%) of a
meeting shall constitute lack of attendance. Members removed under this section shall not continue to
serve until a new appointment is made and removal shall create a vacancy.

Conflict of interest. Committee members shall be governed by the applicable provisions of the Palm
Beach County Ethics Resolution R-94-693, as may be amended.

Goal Setting Committee. The Goal Setting Committee (GSC} is to be appointed and chaired by the County
Administrator or designee. The GSC shzll include, at a minimum, the Director of the Office of EBO or designee,
the Director of the Purchasing Department or designee, the Director of Contract Development and Contro! or
designee, the Director of FDO or designee, the Director of Public Safety or designee, the Director or designee
of the Originating Department whose contract(s) are under consideration by the GSC (if the Originating
Department is neither FDO nor Purchasing} alt without duplication of designees. The GSC establishes S/M/WBE
goals for the EBO Program (e.g., Annual Aspirational Goals and contract-by-contract subcontracting goals and
determining which M/WBE segments are eligible for Segmented Subcontracting Goals annually) based upon
industry Categories, vendor avaifability, project-specific characteristics, and M/WBE utilization. The GSC aiso
makes determinations about which APls are to be applied to specific contracts based upon various criteria.
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Rather than review each solicitation the GSC may determine that a particular AP is appropriate for a category
of contracts or a group of contracts.

{1} At a minimum, the GSC shall:

a.  Meet as often as it deems necessary to accomplish its duties as outlined in this Part, but not less
than once monthly;

b.  Formulate, recommend to the County Administrator or designee and implement additional ruies
and procedures for EBO Program goal-setting and other aspects of its duties in selecting and
applying specific APIs to County solicitations and contracts in an efficient and effective manner;
and

c. Moenitor and support the implementation of the EBO Program.

{(h)  Support to Goal Setting Committee and EBO Advisory Committee. The Office of EBO shall provide staff support
and logistical support for the Goal Setting Committee and the EBOAC as necessary. Such support shall include,
but not be limited to, scheduling, facilitating data requests, analysis, communications, and meeting logistics.

{Ord. No. 2018-021, § 1(Exh. A}, 10-16-18; Ord. No. 2024-006, § 2, 3-12-24; Ord. No, 2025-002, § 8, 1-14-25}
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