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AGENDA ITEM SUMMARY 

September 16, 2025 [ X] Consent 
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I. EXECUTIVE BRIEF 

[ ] Regular 
[ ] Public Hearing 

Motion and Title: Staff recommends motion to receive and file: Annual Report for the Fiscal 
Year ending September 30, 2024 from the Lake Worth Beach Community Redevelopment Agency 
(LWBCRA). 

Summary: The L WB CRA has submitted its Annual Report for the Fiscal Year ending September 
30, 2024 as per section number 163.387(6)(b), Florida Statutes. Countywide (DB). 

Background and Justification: N/ A 

Attachments: Annual Report 

Recommended by: ~~ 
Department ui,i"-·-·---

Approved by: c/{- fd_D_Q~A,--..J 

County Administrator..--/ 
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Date 
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II. FISCAL IMP ACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2025 2026 2027 2028 

Capital Expenditures 
Operating Costs 

External Revenues 
Program Income (County) 
In-Kind Match (County) 
NET FISCAL IMP ACT 

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included In Current Budget? Yes -- No ___x 
Does this item include the use of Federal Funds? Yes -- No ___x 
Does this item include the use of State Funds? Yes -- No ___x 

Budget Account No. Fund Department Unit Object 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

C. Departmental Fiscal Review: 

III. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Dev. and Control Comments: 

NIA FMB ~ s ell•t l;;i,c:.~ 
t' 'ci \\ ~--S.3,\\\ Contract Dev. and Control 

B. Legal Sufficiency: 

UC::-:=: <?fts r,,< 
Assistant County Attorney 

C. Other Department Review: 

NIA 
Department Director 

This summary is not to be used as a basis for payment 
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July 14, 2025 

RE: Annual Report FY 23/24 

To Whom It May Concern, 

I am pleased to present the Annual Report for the fiscal year ending September 30, 2024. 
This report highlights the significant accomplishments of the Lake Worth Beach 
Community Redevelopment Agency over the past year. We have made substantial 
progress in both expanding and implementing a variety of projects, both new and ongoing, 
that contribute to the enhancement of our community. 

We invite you to explore the report and take pride in our collective achievements. 

Warm regards, 

Emily Theodossakos 
Marketing Program Manager 

LAKE WORTH BEACH COMMUNITY REDEVELOPMENT AGENCY 

ORTH 8, 

HATCH1121 I 1121 Lucerne Avenue I Lake Worth Beach, FL33460 561-493-2550 I www.lakeworthbeachcra.org 





CRA OPERATIONS 
In 1989, the Lake Worth Beach City 

CommilliOD established the Lake Worth 

Community Red~elopmmt .Agenq- by 

adopting Reaolutlon 47-89. Thia quul­

public agency operates iD acccmlance 
with Ploricla State Statute 163, Part Ill. 

A r.ommnntty Redevelopment PW1 -wu 

developed in the same yeu to outline 

the community', goal, for public 1111d 

private Improvements, along with a 

&mding strategr that indudea Tu: Incre­

ment F.inancing (TIP). 

FUNDING SOURCE-TAX INCREMENT FINANCING (TIF) 
The primary funding for the CRA comea from tu increment lmancing (TIP). llcffnucs generated &om tu 
inc:rementa are allocated to a ~ trust fund. The tuable ffl• of all real ellate within the rednel­
opment area II -ed ln • deeignal\!d bue year. Contributing tuiJlg authorltiec, lnclndlnc the City and County. 
conttnve to rcc:e:l.ve ad nlorem tucs. Any lncreaae In ad ftloran tu rne:nve ahove the base year valve Is 
redirected to the rednelopmeat trust fund to 1apport recleftlopmat initiatiw1. 

Tu Increment Flnoncln1 (TIFJ mecltonlsms ltaw •lplflcontly 
Impacted Loh Wo.rtA Beoclt In the Jollowlff6 "71: 

• Jraedln1-.l>ftelopmeld Projecll-TIP bu allawecltbe CRAtofinencepul,llclnlrundun ~ 
br ClplUriag the fidure ta menw geaerated b7 h.cz 1w propatr val-. 

• ~-•e11n11 P1t,1tellmllmellt-BJllllag the IDcnued tumenue to support deftlopmad. TIPJw dtncted 
pmaleirwdment 'D ~(" IJ.,...., _ 

• Jot..C.iiidiaa -A. pd,a1a~incnwa, new "'•nne1•1 mayopen,Jnding ID job cnalian. '111ianotoa)y 
helpl recl..-ploymcntbvt alao "1moJ,..,., 1AcaJ -,endl"I, coalribadnito•-?bant-omrtn Lue 
WorthBeldl. 

• ........._ofBUpteclAna-TIPbu helped bylmproringhmutruclmeand~cleftlopmut. 
'l1llougb thewoCTJPtbeatAJwhelped to millllzr nd&blH•lh-·.,.., wilhlD tbedlllrld t,y meltngQiem­
appee)lag for fflident, 1111d M!elntlNI alikit. 

• Jncr1ueclPropwtr V.....-M~taaremadeand prmtebmatmalllowill. paupatr 'lllwiD tbe 
ua tYJliaD,'ri& 11minc:reue bmmta tbeloceJpammnt•itlada toblpcr tunmmua in tbelang tam, 

• Bacoar-.. Sa+tneh1e Gnnrtla- TIP am hap mumcipaliliee plan fix md ,nen■p growth ia a war that ia 
l\llte1nuJc. Bylocung on tpedfi,,: IHII few redewlopment, dtleaC1Dennre that bmulnldaJe ancl NmQI 

are adeq•tdJ proytded wllhout ova sle11dtn1 mources. 
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WHAT DOES THE LAKE WORTH BEACH CRA DO? 
The agency po11a1ea nrlou powers to facilitate redevelopment activitiea. Theae include acquiring and selling 
property, offering lncentivea to encourage private deftlopment, applying for and utilizing grant funding, and 
constructing public Improvements. 7,,inlng ,n1d land use regulations, along with their enf'o,cemen~, fall under the 
jurisdiction of the City and lta advismy Board, not the CRA. 

Over the put decade. the CRA bas lniU.ated proj«t• locll4Cd on p11blk: infrastnu:cure, affimtable hollling, and 
property acql!UitiOJI, leveraging funds to attract private lnTestment and eahance WTlce• hi. support of SllStamable 
growth. The CRA 1, committed to impl'OYUlB the economic -ritallty of the d1$1:rkt and enhanehlg the qulity of 
life for the midents of Lake Worth Beach. 

1211 Nonh DIJdt ff4bwt1Y-before and a{tfr, Palm Beocll Modern AL!CD'i>IIS louted ar 1211 and 1221 North Dbtle Hl,tiway. 

LWBCRA 
AT A GLANCE 

(2010-2024) 

$15.&M 
Maney Spent­

Economic 
Dew!apment 

DISTRICT VALUES 

$174,564,277 $850,993,732 

TOTAL TAXABLE VALUE OVER BASE YEAR 

$1Bll 

SOOOMIL 

S800Mll -­

$700 MIL 

SiOOMIL 

:2014 2015 2016 2017 2018 2019 2020 l:021 20ll 202$ 

7,000.000 .. _ ... 
6,000.000 .. __ 
........ 

201,. s1,311>,2aa •~ooo 

,2016 • $1, 711,045 '-000.000 

.2017 • $2,090.901 U00,000 

.201e - $2.$01.11, a.ooomo 

Jci -t,.nu.,, 
,MJ:;lg - t..UW 

2021 .. U .814.619 

2022- '4.2ei&.620 

2022 - S!,,ll1,l01 

J024 • SM74,44l 

REVENUE 
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PROJECTS & PROGRAMS 

Business Development & Promotions $125,162 

Economic Development / Housing $1,718,178 

Commercial Grant Program $231,012 

Transportation Initiatives $134,212 

Acquisitions $3,569,029 

FINANCIAL SUMMARY 
The Lake Worth Beach CRA operates in accordance 
with Title XI, Chapter 163, Part III of the Florida 
Statutes. Its financial operations follow a fiscal 
calendar year that starts on October 1st and con­
cludes on September 30th. Each year, a portion of 
the annual property taxes from Lake Worth Beach 
and the County is allocated to the CRA. 

REVENUES, EXPENDITURES 
& CHANGES IN FUND BALANCE 

Tax Increment Revenue 

Investment Income 

Intergovernmental 

Miscellaneous 

Issuance of Debt 

Transfers (Net) 

Total Revenues 

$ 6,473,748 

480,815 

863,784 

15,049 

0 

0 

-·♦=ffihi 

EXPENDITURES FY 2023-2024 
Administration 

Professional / Contractual Services 

Economic Development/ Housing 

Business Development & Marketing 

Neighborhood Improvements 

Transportation Program 

Capital / Improvements 

Other Operating Expenses 

Building 

Commercial Grant/ Other 

NSP2 

Debt Service 

Total Expenditures 

$ 604,345 

483,530 

2,447,532 

132,183 

0 

134,212 

0 

28,418 

3,738,750 

231,012 

1,733 

595,493 

•t=FH&H=i 
Excess of Revenue over Expenditures (563,812) 

Fund Balance, October 1, 2023 17,813,347 

Fund Balance, September 30, 2024 -·jffjf=Jf P 
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The annual budget of the Lake Worth Beach CRA 
consists of three accounting funds: 1) Operating 
Budget, 2) Capital Projects Budget, and 3) Debt Ser­
vice Budget. Through careful prioritization of expen­
ditures and long-term planning, the CRA continues 
to experience positive economic growth. The agency 
remains dedicated to reinvesting funds into capital 
projects to further enhance the CRA district. 

BALANCE SHEET 
ASSETS FY 2023-2024 
Cash and Cash Equivalents 

Restricted Cash and Cash Equivalents 

Investments 

Accounts Receivable, Net 

Accrued Interest Receivable 

Prepaids 

Land Held for Resale 

Total Assets 

$ 6,090,732 

137,750 

4,023,308 

525,764 

16,691 

3,437 

9,124,372 

■ jij&fii+ii 
LIABILITIES & FUND BALANCE FY 2023-2024 

LIABILITIES 

Accounts and Contracts Payable 

Accrued Liabilities 

Due to Other Funds 

Unearned Revenue 

Total Liabilities 

DEFERRED INFLOWS OF RESOURCES 
Deferred Inflows Grants 

FUND BALANCES 

Reserved 

Land Held for Resale 

Prepaid Items 

Capital Projects 

Total Fund Balances 

Total Liabilities and Fund Balance 

$ 162,464 

31,937 

30 

1,955,741 

-♦41-iki 
523,345 

$ 8,120,728 

9,124,372 

3,437 

0 

$ 17,248,537 

$ 19,922,054 

GRANT INCOME RECEIVED 2008-2024 
YEAR SPONSOR/AGENCY REASON GRANT AMOUNT 

2010 NSP2 National Stabilization Program $ 23,275,000 

Program Income Earned from NSP2 Grant 7,435,622 

2013-2015 Misc Greenspace/Parks; Park Equipment 88,544 

2014-2016 Cultural Facilities Grant Film Series in the Park; 151,600 
HATCH 1121 - Cultural Facility 

2016 MPO 5th Avenue South Bikeway 750,000 

2015-2016 Neighborworks Lighting; Marketing; Micro-Loan 500,000 

2015-2017 Neighborhood Lending Partners Small Business Loan Program 450,000 

2016 Community Foundation - Partnership Cultural Planning 164,000 
with Cultural Council of PBC 

2016 Solid Waste Authority/ Siemans HATCH 1121 - Cultural Facility/ 122,700 
Residential Rehab 

2017 Solid Waste Authority Preservation Fund / Trash Receptacles/ Signage / Landscaping / 95,650 
Neighborworks / FL Dept of Cultural Affairs Striping - 5th Ave./ Special Events 

2018-2020 Affairs: Lunch Out Special Event Funding 51,210 

2019-2020 Solid Waste Authority Demolitions 16,780 

2020-2021 Bohemian Workforce Housing 1,825,600 

2020-2021 Private Donation 1213 Restoration 250,000 

2020-2021 Solid Waste Authority Demolition and Restoration 188,800 

2020-2021 Cultural Council Grant/ Stateside Partners/ Special Event Funding/ Thanksgiving 34,991 
Misc Donations 

2020-2021 COVID - Reimbursement COVID-19 Expenses 10,272 

2020-2021 Grants Special Event Funding 15,000 

2022-2023 Community Project Funding FY23 Affordable Housing 750,000 

2022-2023 Florida Department of Cultural Affairs Special Event Funding 11,500 

2022-2023 ARPA (from the City) Affordable Housing 2,000,000 

2023-2024 Florida Department of Transportation Infrastructure - Circle Improvements 2,800,000 
(awarded 2017 started FY24) 

2022-2023 Solid Waste Authority Demolitions 13,000 

2023-2024 Community Project Funding FY24 Affordable Housing 500,000 

2023-2024 Rotary Club; Keep Palm Beach Special Event Funding 6,000 
County Beautiful 

TOTAL AMOUNT REWARDED IS+i¥J¥1 
2% 

----
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LAKE WORTH BEACH CRA AFFORDABLE HOUSING 
The Lake Worth Beach CRA, the City and the Community Land Trust of Palm Beach County and the Treasure 
Coast (CLT) welcomed Congresswoman Lois Frankel to the City of Lake Worth Beach to celebrate the CRA'.s 
affordable housing program. With US HUD Community Project Funding, TIF, City and County funding, three 
families can now call Lake Worth Beach home. 

The three properties on North E Street were bought by the CRA and transferred to the CLT last year. These homes 
will join many others throughout the District set-aside for households making 120% of Area Median Income or 
less. Another CRA purchase in the Tropical Ridge neighborhood provided enough land for Habitat to develop 
three brand new homes, one of which is designated for a veteran. These homes were all sold to households making 
less than 80% AMI. 

There are more to come so please be sure to stay involved with the Lake Worth Beach CRA and its housing 
partners: Community Land Trust of Palm Beach County and the Treasure Coast, Habitat for Humanity of Greater 
Palm Beach County and Community Partners of South Florida. 

The Community Land Trust of Palm Beach County and the Treasure Coast (CLTof PBCTC) celebrated the completion of three (3) affordable homes as part 

of the Cottage Homes Project and welcomed new Lake Worth Beach homeowners to the neighborhood. 

Three homes located on North "C' Street completed by Habitat for Humanity of Greater Palm Beach County. 

Pictured left to right: City of LWB Vice 

Mayor Sarah Ma/ego; City of LWB Mayor 

Betty Resch; Congresswoman Lois Frankel; 

CRA Executive Director Joan Oliva; Lake 

Worth Beach CRA Chair, Carla Blackson; 

and Cindee Lacourse-Blum, Executive 

Director, Community Land Trust of Palm 

Beach County and the Treasure Coast. 

MADISON TERRACE 
In 2024, land clearing began for the new Madison Terrace project. Located at 821 South Dixie Highway, Madison 

Terrace will consist of two 6 story buildings, with each building providing 91 units of affordable housing for 

seniors ages 55 and up. The unit mix for each building will be 83 one-bedroom and 8 efficiency units for a total of 
182 units. Both buildings will face towards South Dixie Highway with surface parking provided behind and beneath 

each building. This project, which is being developed by American Residential Communities LLC and New South 

Residential LLC has received LIHTC (Low Income Housing Tax Credit) and will also receive its local funding 
match from the Lake Worth Beach CRA. The development will be moving forward with full construction begin­

ning in late 2024. The estimated completion of phase one of Madison Terrace is expected in late 2025. 

BUY DOWN PROGRAM 

In Spring 2024, the CRA launched an innovative Buy Down Program 

aimed at promoting affordable housing solutions in the area. This 
program offers upfront payments to owners of new or refurbished 

rental units in exchange for committing to lower rental rates. 

The initiative kicked off with local contractor Project + Property, 
which received funding for three rental units on South Ocean 

Breeze. For the next decade, these properties will be available exclu­
sively to individuals earning less than 80% of the Area Median 

Income (AMI), ensuring that affordable housing remains accessible 

to those in need. 
P R O J E C T + 
P R O P E R T Y 
DESIGN BUILD 



DECO GREEN AT 1715 NORTH DIXIE HIGHWAY 
W"Jth lmd usembled by Lab Worth Beach CRA, Deco Green will pro9ide much needed Wlitl along the Dme 
Highway corridor. The projed include, a colleaion of 125 aputmentl pmpo1efully designed £0" marirn•IDl 
quality ofli'ring, encompaaaing the neighborhood'• artsy 'ribe aetthetic. Thia dewlopment also boast& a rooftop 
lounge, blke Ito~ a :6.tneu center, mail and a reatamant on the puUDd &or. Leasing ii let to begin iD ~rnrner/ 
Pall 2025. Por more information pleue 'rilit www.dec:ogrc,ailwh.mm 

DECO 
GREEN 

i t V. m n " 
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Acu&\Jftc-Oem.._. 

CONSTRUCTION AT GULFSTREAM HOTEL BEGINS! 
CoimructlOJ1 bu offic:lally commenced and the long-anticipated retam of the Gul&tream Hotel hi. Lake Worth 
Beach k nearly here. Orlglnally opened in 1925, the hotel will soon reopen Its doon to kiekofl'lt. centennial cele­
bration after decade, of efforts to ratore one of the moo Iconic bv.ildlngt In Lab Worth Beach. 

The Gulfllrcam Hotel is being bmujht back to Jiti, by Restoration St. Loais, under the diredion of.Amrit and Amr 
Gill. The reopemng r:epresenu more than jUlt a praei: ration projm; it', a full-scale nvival of a cit, Jandmm 
that will once apiD serve u the heart of downtown Lab Worth Beach. 

i .· ' t 
- 4(,bo- ~· :;=\=ii=IF" 

. . 

I 

l'll«ocmlltf,JrCIMI'~ l/lch f!aphad 

OnM"f14dt.Lak2riMIIBearh 
C1IA Elcl!al!M! 0/lmor Joan 
0JNa. CllyafLWB l,f,ryor &tty 
Rad!. clt/of/lrlals and "-tu of 
raldrnts joined Anr/&Amdt Gt/I 
.(Resm.lA1o.. lt l.oulsfortht! 
,roundbreallng-1tA21'6w the 
~a/C1111SV11dton af11Nl 
GuJ/3ftamHotrl. 
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1213 LAKE AVENUE - CATAPULT YOUTH 
MENTORING CENTER AT MADLYN'S PLACE • PATH TO COLLEGE 

FELLOWSHIP 

Smee the ml.ti.al ~of1213 LakeA-ue in 2019, thevlslonlorthll propertywu to create a new co-unity 
apace that would welcome young mhlds and new ideu. After the acqalsltlon of the building, the CRA began 
the arduous task of fundrai,mg to ueilt with the colt of miovatioDS. 

As with most fund-railing projem, the CRA raean:hed many soura, of funding ill.duding non-profits, philan­
thropic 07n!utiona and public dollars. In 2023, the CRA w able 1o partner with PATH TO COllEGB on tJw; 
project. PATIi TO COllEGE Is a well-respected local non-profit organization that la dedicated to helping J0111l8 
people iD our commwmy. This putnenhip with PATIi TO COLLEGE abo helped us to obtain the much-needed 
grant fiindlng to cover the ruing cons of COJW'Udion. 

The renovatio11.1 lo the l>ufldlng indllded new second lloor bdiroo111$ aod cwsroom space lndudlng vp to 5 
leaseable spacea for J01IDI local artlsta with new impact reslstan1 windows and~ balcony The downstain Is now 
programmed to in.elude oSice space and rooms for one-on-one mentoring and homework space. Long term plan, 
lndude shared q,ue to provide job tralnhlg skills to local at-risk youlh 

I I 

, .. --
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. 
The intmtio111 of the CRA were to aeate anew co-unity 
,pace for oar mstiDg young re1ident1 while also lipifi­
ca.ntly reinvigorating thi, area. of the dty . 

In April 2024, after 5 full-year, of hard work, primarily 
due to delays during the pandemic, the Lw Worth Beech 
CllA and PATH TO COLLEGE wue rewarded with the 
grand opening of the CATAPUI!l' Youth Mentoring Center 
Ill MADLYN"a PLACE! 

ACQUISITION• DEMOLITION 
OF BLIGHTED PROPERTIES 
ID 2024, the CRA QJDtinued punuing bligbtecl and climased 
bvilclinp to demolish and dear iD preparation for new a1ronl­
able wozkforce housing WlitJ. Funding for thae clo'l'1Dto'1'1D demolitiom wu made 
pomble with pant umtance from the Palm Beach County Solid WuteAuthority. 
Two properliea located iD both the Tropical :Ridge and Royal Poinciana neigh­
bozbooda were a,;quiml and demoli•bed by the CRA. Both oftbeae cleared~ 
and another three p1ope.:~, are 1et-uide for 1uture wodd'oKe hOUJiDg uDitL 

The plU'dwe of tht:$C propertiea allows the CRA to 
work with our non-proftt partners to provide new 
ufordable Wlib hl the City. Af\er the demolltion of 
the bllghted buildings took place, the 6itcs weze then 
trand'erred to the co-Wlity Land Trvd of Palm 
Beach Co1111ty and the TlaNre Cout. 

New wigle family or small-scale mvlti-Camily afford­
able hou,lng k currently being designed, and con­
slruct!OJ1 i. eape.:ted to commence hi. 2026, 

N«III "C" Strt«sltt for 3 ftJfun JtOdt/Otct hous/nl units llullt&y Hall/mt {or 
llllmffllryof Grtat,r Plllm lltadl Coimiy. 

lf2S Nottll a Stt .. t 

1.306 tstmenw Soulh ltendfdnl fl/twtHnlt 111/kls to•• built by CLT of PBC&n:. 

II 



COMMUNITY 
PROJECT FUNDING 

The Lake Worth Beach CRA was honored to 
award a $50K check to our long-time partner, 
Adopt-a-Family of the Palm Bcac:bes. The CRA 
ancl AAP entucd Into a Joint application for 
funding to he vsed towards affordable hoiulng 
wt year. These fund& will go toward& AAP's pro­
gram to pl'ffent hom.cleuncss. A BIG thank yov 
to Matt &11d Bmily at Adopt-a-Pamily who do ao 
mvch Cor ovr commlUlity! 
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WOMEN BIJILD, 
Since it, in.Q,ption in 1991, Habitat for HWIWlity's Women 
Build program has uited women from diverse backgrouds to 
lltrengthen 111d enhance COJDJDUities throvgh h111d1-0J1 con­
rlluction projem. This year. volunteers, including CBA Staff 
111d Boml membm. gatheml fur the Lake Worth Beach Women's 
Build evmt at 306 North D Street, a site generovsly donated by 
the CRA u part of it1 Ml"ordable Ho111illg Program. Spread over 
two irnpacdw clap, the eftllt 110t ODly fi>lleml camanderie and 
1kill-bwldillg among participants but al10 hdped Habitat for 
Harneni~ rei,e an impre11ive $SOOK in funding, paving the way 
for 1afer, more affordable ho111illg solatiom in the comrnunitr, 

1000 LAKE AVENUE 
Progress c:ontinuea to be made on the renovation, to the historic 1000 Lab Avenae building This mulli-million­
dollar rehabilitation project ii being led by Mr. Rob Vm Wmlde (Vanilla Ice) and Mr. Bhmn Shah (deftloper) 
along with the development teem from Oak Lane Partner, LLC. In late 2023, members of the Lake Worth Beach 
CRA Board. Std' 111d City Commillion ,-e pmrided a tour and pruentatioD which showcued the -.ilion and 
future of the 100 year-old mucture. Interior demolition 190Jk and remediation of pollutants han concluded along 
with the .imtallation of newateriorwindows & doon and painting ..fthe straclllre. Anew mewerywith reatamant, 

daiped by chef Guy Pieri, and a pop ailture mueum ue tentatinl.y planned once the renOfttimla are complete 
OD thil 21,000 sq. ft. bwldillg. 

Photos sh<Jwllle "1tfflora/lM hlltodc 1000 Lllkf Mn"' bull~on,Jn(,llylx#llt 
In 1925. l!Obtlt von WlnltM gave a pmenml/oJI '1tld wolkthru M his 1111comJn, 
pro}faMll/!lrlhelHIHdln6hlt!Jobr~andpopa11h11Tmu-. 
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CRA STREETS PROJECTS 
In July 2023, the CRA Board conftned for lta annual Prtorltlea Worbhop to dllCIU& the budget for the 2023/2024 
fbca1 year. Dur.Ing this meeting. l.nlrutruc:ture wu identlfled u a key priority, rdlecting the CRN1 commitment 
to enhanc.hsg the community's foundation for future growth. 

The Board wu pre.ented with the oppommily 1D help fimd ,ignttimd improvements to the ClUlllbling city-owned 
llleets 'Withia the CRA Disl:lkt. The planned mh•Dc-e'U*ilts l-.idude the marfacing of roadWllfll, imtallalicm of new 
aub, and lli.dewalb, sealing and sl:liping, mobilization eJforte 111d new ADA pedatrian nmp, along lleffll city­
owned llleets and their adjumt lliclewalb.All ofthcee ~ improvemmll mR be'ing plumed to tab pla~ 
near the CR&futtn'WV~ and dozdablehoumigdevelopmmb, being~ 'WntofDim Hipw1ly. 

These new city-owned street im.proTement project. would a1ao complement the msting project. which were 
being undert:abn by FDOT along Lab Affnue, Luceme ATenue, the :A: Strut Tralic Circle, Lab Worth Road 
and 6th Avenue South. 

The CRABoard una.n.lmously agreed to help fund a portion of the co,ts woclated with FOCJY\) 
the improvements to the&e city-owned street& and ,idewalb. ~;.:;-=- ... _,; 

/m,IHo-rnu klffl made at F~ Ir LuameA~nue SoulflHSt•wot"A•.sm« C1tGe Ir I.alee ~ue afltr tmpro'tttMtlfS 

CIRCUIT 
Lake Worth lkadl hu hem working hud to pro­
mote waWDg and the \lie of biqdea for inner-city 
tnmit lnrt there are QOJldilio.m lile heat 111d niD that 
o4en mab thete modet unavailable. Seven! of our 
silter citie1 induding Hollywood. Welt Palm Bead! 
111d Fort Laudmlale, have partnered with• locaJiud 
tnmit ,ernce to fill in the m.udi-n.eedecl pp. Thee 
eJfortl not only help people move from lomtion to 
location witheue butalaoo&reni«t alalowprke 
point 111d do eo in a way that ii friendlier to the en'ri­
r:onment than a car or bus. 

In partnership with the City of Lab Worth Bead! 
the Lab Worth Bead! CRA introduced a new elec­
tric, public t:ramportation option. Cimlit can will 
serve re&identa and 'riliton and picmde a shuttle 
service from Tri-Rail to the 'Wat. the beach to the 
eaat. 6th Ave. South to the south and 7th Ave. North 
to the north. This project ii a prototype we are testmg 
111d with good riderabip muDben. we hope to apand 
our&erVicearea. 

The CRA is conlldent that the Circuit m.icro-tr&mlt 
1enice1 can help .mitigate traffic congestion, help 
,pur economic growth and promote sJ:wed mobility. 
It save& individuals and famlliea money. while pm­
vid.lng a method of transportation for people who 
otherwise hue no optto11.1. 

(atdu rid,ln hktWonll Bud> 
by downloacllng tllt(lr<alt •PP. 
&ltMVICl!l HOUU 

- ~ . 12.b:po, •• .OO.,,,, 

• ,._,. \X,lOpa • ~ 

• ~lt:OQpiol• ..... 

• ~ ,,00i. .... ,o:.,. 
• ~ . \l.00,,.,. It 00.W 
• .......,,0;00.,,.-11~ 
• 8.-..y 10,00,,,,, . 0-00,,. 

I ........... _ 

I ' i 
I • 

Ga 
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CRA COMMERCIAL GRANTS: 
SUPPORTING LAKE WORTH BEACH BUSINESSES 
The CRA continue• to 1111fport out small buaines1ea 
and commercial property owners byprovidlng lncen­
tlvea through the Commercial Grant Program,. Busl­
neaae& hi. need of financW aalstance to improve or 
redemop 1helr propertle1 are encouraged to contact 
the CRA for nipport and &dvke. There are nrfoua 
pmgramsthattheCRA usestoaa&latnew andmlling 
b11.1U1.eae1 ill the Lah Worth Beach CRA Dlatrict. 

The C!Wi matching ~tiff gimt progmm are 
daiped to help im.prov-e propertie, and ~ 
Thae competmve gmm have proven to help attrut 
and retain commen:ial development 111d employ­
ment oppommitiee throughout the CRA Dmrict. 
Appromnately 20 yean ago, the CRA began olferiDg 
the Commerdal F~e Gnat for new and autiDg 
commen:ial property owuen to mab improvemenll 
to the aterior or their i,1ope.:t7. As a .mult of the 
public feedback we RQ:ivecl, the CRA NOn there­
after introduced the laterior Improvement Grant 
program forinmdal auillalll:ewith ffllDYlltiom and 
interior buildout of QJIIIJllerdal spa1:e1. 

ID 2023-2024. both grant programs offered up to 
$50,000 each in matdwig grant funds for new re­
development projecta. Thil 111••cbing •mount is an 
i.D.crale from l'rmoulJan. WIim the two program, 
are combillcd, qualified 11pplicanta can apply for up to 
$100,000 .ill matdwig :limd,I 
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Additionally. the CllA'I Pahlk Jnlrutruetun Grant 
program now provide& up to $200,000 to commercial 
developmenttama1lial are willing to imeamorethan 
tmee million dollad worth of new conatmctlon into 
the City. Public Infrutnu:twe Grant funds are to be 
Ulecl Inwards the 111a•Dnlon or upgrading of shared 
public amenities that are neceuary for new commer­
cW or mmd.-uae developments, including bu! not 
llmlt2d to: new a!dewalb, utility relocatlon/vpgradea. 
alleyway improremmts, .repmng adje.cent meets or 
improved mmor sitt" llgbtlng 

All or the CRA'I major gram ffill!Cm are 1eviewed bf 
CRA Stal' withm:ommenclatiom, _,ditiom •ndfimJ 
•Ppto,al .mde by the CRA Board of C'-Omrniuioner­
Punding ii budgeted on an anwnl IJalil and awarded 
Oil a int-come, fim-q_ualihd ham. 

ID meal year 20'23-2024, the CRA was able to aaist 
mnJtipJe new blllinelsea and pzopetty owners in the 
City uaiDg our COIIIJDerdaJ grant programs - 18 grants 
awuded totaling $434,016. 

Here are e. few of our more 111C-caJ grant e.wudee1: 
Dt'mintce11 !lpot, e.newRelltaurantSpace at 109 South 
Db:le Highway; new Downtown Micro-Ofli.ces at 704 
Lake Avenue; and Co.ntln Delip Studio1 located et 

15 North "I!." Street. 

Creating programa and using financial lncientive, 
to activate empty store&onta and vacant lots in the 
CRA district and attracting jobs throughout the City 
aze objective, of the Redewlopment Plan. The further­
ance of these CRA incentive programs rdnforcea 
the .Intentions of the C!Wi Redevelopment Plan by 
formulating eoonomlc development strategies that 
support the City\ pOlltion hi the regional economy. 

Our Agency I• oommltted to redeftlopment e1forts wblclt tab! full advutage of multiple grant programs to lltm­
ulate the local economy, leading to job growth and employment opportwiltles for residents In the community. 
The CRA la alwaya looking for ways to wpport our commercial property ownen e.nd our small buill-by 
olfering technical and financlaJ usl&tance, tf applicable. The CRA Board oft".ommfHloners and our profe11loDaJ 
Ste1f lltrive to reSne successful grant programs and eltmtnue those programs whlclt do not ,how o. 1lgntficoU1t 
return on ln.vestment. Stall' will measure the IIUCCUI of these programs by looking at b111tne11 retention, job 
growth at ,peclftc location• and by observtq the overall physll:aJ tramfonndlon of formerly underutllized 
bwldlnge or p8.lffl1 ofla.nd. 

The C!Wi grant u:ceptance period opem ia O~ber of each year. Grant. ue e.wuded to qualliied 'thovel­
i:eady' projedl that will h&ve • lipifir"llt impa~ on the City and proride the bat retam on imellmmt to the 
tupayen in the City of Lab Worth Bead!. To leam more about c:omrnerdal grant. 'Yilit the CR& web,ite at 

W"19W'Jllkewortla'beac:hcra.org 

NEW RESTAURANT SPACE -
109 South Dixie Highway 
The property located at 109 South Dim Highway hu 
either sat 'ftC&llt or has been neglectecl for many years. 
The amal1 !illlO sq. ft., 63-yeer-old commercW buildlftg has 
had many u1e1 md mulliple tenant• prior to its IIWlt re­
cellt vacancy. In 2023, the property wu purchased and 
leased to e. Ce.nilly wfablng to open e. new Dommfcan ln­
,pired ralallr&Dt. ID May2024. the property 111d busine11 
owner 111bmitted CRA grant appJication• for usistaDce 
with build-out of the restaurant and variou1 ezterior Im­
provements. 

The CRA Boerd. of r.ommlu!onen agreed ID allocate ova 
$76,000 to be u-1 for the,e improvement, inc:ludiDg, 
but not Jimikd to: parkillg lot repairs, improved fa~ 
Interior butldout ud a new commerdal kitchen. The 
applkant is matdiiJli ClffZ $300K of their own fimu to 
mm their dream of opening thia new i:estaurant a reality. 
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NEW DOWNTOWN MICRO-OFFICES -
704 Lake Avenue 
Located at the intersection of Lake Ave. and 'K' Street in the 
Old Town Historic District of the City, the two-story build­
ing located at 704 Lake Avenue property was due for a major 
renovation. For the past 20 years, the previous owners of the 
property neglected or did very little to maintain or significantly 
improve portions of the building. 

Unbeknownst to many people, this 90-year-old building has a 
second floor with over 3,000sq.ft. of previously unused and an­
tiquated space. This open space contains an impressive arched 
ceiling, hardwood floors and overlooks the hustle and bustle 
of the street below. However, this space, which maintained no 
working utilities or HVAC, was mostly used for dry storage and 
many of the exterior walls were blocked up to prevent sunlight 
into the room. 

The new owner is in the process of extensively renovating the 
space to convert it into 10 new micro-offices, meeting rooms, 
bathrooms and breakrooms. This undertaking will require 
most trades including but not limited to: electrical, plumbing, 
HVAC, carpentry, flooring, painting and furnishing. In addi­
tion, large new windows along Lake Avenue and along the east 
and west elevations of the second floor will be installed to bring 
natural light back. New exterior paint, stucco, utility upgrades 
and minor landscaping were also requirements imposed by the 
City's Historic Preservation & Building Departments. 

CONTIN STUDIOS - 15 North "E" Street 
The CRA was instrumental in assisting the new property owner at 15 North 
"E" Street with designing and developing an award-winning mixed-use 'Mi­
cro Unit' project. This new three-story, 2700 sq. ft. building provides two 
upstairs residential lofts and over 900 sq. ft. of downstairs commercial space. 
Prior to the construction, this parcel, which is located along one of our major 
thoroughfares, was a vacant lot and a target of frequent illegal activities. 

The property owner applied for the Commercial Fa~ade and Interior 
Improvement Grants to expedite the completion of the project. Funding from 
the CRA was used to add a new public fire hydrant and backflow preventer, 
improve the public sidewalks, add ADA ramps and walkways, relocate City 
utility poles and complete the interior build-out. As a result of the assistance 
given by the CRA, a new modern professional office space has taken the place 
of a once blighted vacant lot. 

Photos courtesy of Cantin Architecture + Design 
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GRANTS/ PROJECTS AWARDED 2023/2024-TOTAL $434,016 

704 Lake Avenue 50,000 

Contin Architecture 41,900 

Dominican Spot 50,000 

Oceano Kitchen 50,000 

704 Lake Avenue 50.000 

Contin Atchitectur& 50,000 

Project + Property 44,010 

Dominican Spot 26,802 

Oceano Kitchen 50,000 

Project+ Property 4,293 

Coastline Realty 2,487 

Watson Electric Lighting 4,687 

EIOw,tzal 3,330 

Irish Brigade 5,000 

Michacano 1,507 

- lnterlorfmpr~~nM 
(Commerdol Tenant Bui do~J 

::, 
"0.000 4$.000 !50.000 

- ComrMrcltll ~d~ 
(ExteriOf / Street Front lmprovemenU 

- Slgn.,g• 

SIGNAGE GRANT PROGRAM: 
STILL MAKING A DIFFERENCE FOR OUR SMALL BUSINESSES 

The CltA's Commercial Siguage Grant Program continua to be an attractiff .micro-grant pmgram which is 
available to blllinaaa located within the Distrlct. These grants provide our blllinaaa and cammmial. property 
ownera with the oppol'tllllity to .receiw: assistance for the com af p'ht,ining uew merior aignage or awninp. 

The grant program provide& up to $5,000 In matching f'uncls to l.mtall new, dec:oratlve and profe,&lomllyproduced 
emrior llgmge or merlor awnlngl. If II.Wilded, the grant will pay the com usoruud wltlt dellgnlJ18, t'ahrlcating 
and inctaJJlng the new product. CRA Sb11'wlll c:oordlnat&! with the app)lcant and their cboaen Alp ftD.dor to ensure 
the product la pmutttwl hythe City and pinfe-Mfon•llyinctaJJed 

During the 2023/2024 fiKal yar, the CRA awarded multiple Commerdal Signage Granll to new Lab Worth Be&di 
,-11 businceaes IORted tmoughout our dawntown and along the Dine Highway eumm.ergaJ ~. 

WATSON 
1...-c:a•----

llll!Y-, Sa.bbl• ~-121 North-fflt/r,l,,y 

1 

l'roj«l+ l'ropmj(l'1}/ooatttlllf 912.sor.f11Dllt/elll/lfl..ay EIQumal Mlnl-llomr/ocalledat mu Notlh Dim lfWIIWflY 
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SMALL BUSINESS SUPPORT INITIATIVES AT HATCH 1121 
During tbla yea.r, the CRA Staff successfully boated a 1eries of small b1W11eaa worbhopa at the HATCH 1121 
apace, designe,f to u1iat both new and mltiDg buaine.ss owners 'Within the district. These wvrkshop• prcmcled 
invaluble b\Mlllen Wlllltding tenke1 at no ~ guiding entrepreneur, on vvio111 upeds a\ldi 1111 .tart-up, 
expansion, and lltrategfes for lltabilizlng their bu~f-esces 

Collaboration with seasoned business ownen allowed for the ezcha.nge of Insights on resourc:u and solutiom to 
common bu,iDe11 diallmges. The pdmary objectiff of these worbhops wu to empower business OWDen and 
Coster growth within the ,;ommunity. Through thea initiativee, the CRA '°1ltinuet to sllpport the development 
and aw:c:us of local blllinesses. 

Notable workshops Included: Florida. Women', Business Center, Free Lepl Advice for Small Bus1:essn; a.nd 
CRA'a Ezterior/lDterior BmiDeH Grmta. 
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FIRST-TIME 
HOMEBUYER•S CLUB 

During the 2023/2024 &.tcal year, the CRA contin­
ued to plVYide edvqtion•J "¥0rkshop• for inter­
ested.first-timehomebuyets. TheCRAcoordin••ed 
with Community Partnen of S11\ldt Florida 1D halt 
am-weekleSlion'WOZbhopxzw.Allpvticipmts 
received training about the homcbuying pzoc:e11 
and were taught money management atntegie, 
fron. apab. Upon completion ofthec:oune work. 
all participant, rcc:elved certlftc:atlon Cor their 
aroompllsbrn,ntl. 

O o 
~ liml 
PARTNERS Fwn-1 THIRD BANI< 
Of' $0VIH fl.OWM 

A A 
Ne19hboiWorks-

AMlAICA 

BICYCLE SAFETY EVENT 
AT HATCH 1121 

CRA HOSTS TREE GIVEAWAY 
The Lm Worth Bea.ch CRAheld a. tree glw-a.-wayat HATCH 
1121 in partnenhip with the Onnrnullity Greening Team. 
Thit P~llP emit provided mon than 150 Iha.de and frllit 
trees at no charge to our Lm Worth Beach residents. 

We would like to mend our gratitwle to Keep Palm Beach 
Comrty Beautiful and the Bot:ary Club of Lake Worth Beach 
for making geneso\11 donation, to help fund this event. For 
l.nfonnatlon on future ~rnmuntty Greening Hents visit 
www.comm'31dtyrttoing/org 

,■e-

~ 
community 
GREENING 

To promote awarenn1 dllring Florida Bicycle Month. 
the Lw: Worth Beach CRA Std in partntnhip with 
the Palm Beach Tnmportat!on ,»Janning .&gency (TPA) 
and Safe Kidl - Palm Bead! COllllty held a Bicyde Safety" 
Event HATCH 1121. 

The eve11t provided bicycle helmets a.nd B.tth!ga, reflec­
tive um bands, bike safety tall llghts and Bike Safety 
Litemure at .no charge £or childmi and adulb. 

PALM BEACH 
Transportation 

Planning Agency 

SAFE 
K:DS 
""'""'" OCAJl<IY 
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BEAUTIFICATION 
Aa part of our ongomg oommlh:aent tr. enbmoe 11\e aathetic appeal of Lab Worth Beach, "IC are tbrllled to amr.ounoe 
the addition of fiw newly wrapped tra6: contral bcma along Dlsle Highway and 6th A'ftllue South. This .IDitiatm 

reSects the CR& pledp to beauti&ation and celebrates the vibrant creativity of our local ardlta. Thea~ mmning 
dalp• 'Wl!ftl p1001JCl'd by talented artists who participated in the recent.Art'Wmi E:rbfbttion, a unique mmt curated 
by Emmanuel Gonzales and held at tbe renowned HATCH 1121. Bach artwork tram!orma l"'nndane tra6: c.ontJol 
bcms Into '9ibrant c:amuu. emichlDg our~ Tlmal landnp-. 

Thae .new a.rtworb Joln tbe growhlg collution of LULA tnftic bcma, Curther em:lchhig our commWlity's utlatic 
identity. We invite everyone to visit thae locat!om 1.11d. operlence the creattvtty that makea Lake Worth Beach a 
unique 1.11d. bcauttlal pw:e to .Ike and ezplore. 'lbgethcr, Id's continue to celebrate and wpport our local utlstc and 
their co11.trihllliom to our vibrmt community. 

l'tm,ml ftum (qi: to rizl,t-Arllm of LUIA tnmsft,tmer bans: Flamlnza!O,tl by HIiary lllim,wl; S,,,,,,- IJy KIMlt Golf. I.ab Worth BIOdt FafTy by 
AltBffffldRII ~ Blad: Cot by Gn,p,y Dirr; Olld Grm StattHI by Emmonr,c/ Gat1zaln. 
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- lake Worth Beach CRA 
1121 Lucerne Avenue 

Lake Worth Beach, FL 33460 
561-493-2550 

www.lakeworthbeachcra.org 
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