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( ) Workshop

Environmental Resources Management 

Agenda Item: 3L-2 
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( ) Public Hearing 

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to: 

A) receive and file Project Agreement Amendment #2 (Amendment #2) to the
lnterlocal Agreement for Florida Inland Navigation District (FIND) Project Agreement
ICW-PB-22-05 (Agreement) between Palm Beach County (PBC) and FIND for the Cut
P-50 segment of the Intracoastal Waterway Dredging (Project), extending the Project
period from September 30, 2024 to September 30, 2025;

B) receive and file Project Agreement Amendment #3 (Amendment #3) to the
Agreement between PBC and FIND for the Project, reducing the amount of funding
provided by FIND and revising Exhibit A, Project Cost Estimate, for Agreement expiring
September 30, 2025; and

C) approve a Budget Amendment of $866,796 to recognize the amended FIND
Agreement ICW-PB-22-05.

Summary: On October 4, 2022, the Board of County Commissioners (BCC) approved
the Agreement (R2022-1166) and authorized the County Administrator, or designee, to 
sign all future time extensions and minor amendments associated with the Agreement. 
The Project is located adjacent to the South Lake Worth Inlet (SLWI). The Agreement 
provides for up to $947,875 in funding for eligible Project expenses. Amendment #1 
(R2024-0634) extended the Project period to September 30, 2024; Amendment #2 
retroactively extends the Project period to September 30, 2025; and Amendment #3 
reduces FIND funding from an amount up to $947,875 to the amount of $866,796.11, 
revising Exhibit A, Project Cost Estimate. In addition to the reduction, the new Exhibit A 
includes the actualized County's cost for hydraulic dredging, construction management, 
and environmental monitoring, that were completed in April 2025. Final billing in the 
amount of $866,796.11 was submitted to FIND on August 28, 2025, and was 
processed for payment. In accordance with PPM CW-O-051, all delegated 
contracts, agreements and grants must be submitted by the initiating department as a 
receive and file agenda item. There is no cost to the County. District 4 (SS) 

Background and Justification: The South Lake Worth Inlet (SLWI) Maintenance
Dredging Project included dredging sand from the interior flood shoal and sand trap of 
SLWI, the Harvey E. Oyer Jr. Park Boat Channel and FIND Cut P-50 of the lntracoastal 
Waterway to nourish down drift beaches. SLWI maintenance dredging is performed on 
an as-needed basis every six to eight (6 to 8) years and was previously completed in 
2001, 2008, 2013, and most recently, April 2025. The County routinely partners with 
FIND to reduce project costs when dredging portions of the flood shoal at SLWI. 

1. Project Agreement ICW-PB-22-05 Amendment #2
2. Project Agreement ICW-PB-22-05 Amendment #3
3. Budget Amendment
4. Delegation of Authority
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