
PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Agenda Item #: 3U-2 

Meeting Date: October 21, 2025 [x] Consent [ ) Regular 
[ ] Public Hearing [ ] Workshop 

Department: 
Submitted by: 
Submitted for: 

Information Systems Services (ISS) 
Information Systems Services 
Information Systems Services 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to receive and file: the termination of 
agreement (R2012-1918) with the Lupus Foundation of America, Southeast Florida 
Chapter (Foundation), which terminates network services effective February 2024. 

Summary: The Foundation had a contract with Palm Beach County (PBC) for network 
services. The Foundation notified PBC that these services were no longer needed and 
requested termination of the agreement effective February 2024. Receipt of the formal 
documentation of the request to terminate was not received until August 2025 and is 
being formally processed now. Receiving and filing this termination letter formally closes 
out the agreement as requested by the Foundation. Countywide (DB) 

Background and Justification: On December 18, 2018, PBC entered into an 
agreement with the Foundation for network services. In February 2024, the Foundation 
requested that services be paused, and billing discontinued due to their transition to 
teleworking. Receipt of the formal documentation of the request to terminate was not 
received until August 2025 and is being formally processed now. 

Attachments: 

1. Letter of Termination 
2. Agreement (R2012-1918) 
3. First Amendment (R2014-0541) 

Recommended by: #- 1- Jc► - ?-r-
Chief Information Officer Date 

Approved by: ' ;;29J I )_S 

Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact 

Fiscal Years 2026 2027 2028 2029 
Capital Expenditures $0 0 0 0 
Operating Costs $0 0 0 0 

External Revenues $0 0 0 0 
Program Inc (County) 0 0 0 0 
In-Kind Match(County) 0 0 0 0 

NET FISCAL IMPACT iQ iQ iQ iQ 

# Additional FTE 
Positions (Cumulative) Q Q Q Q 

Is Item Included in Current Budget? Yes __ No X 

Does this item include the use of Federal Funds? Yes -- No X 

Does this item include the use of State Funds? Yes -- No _X 

Revenue Budget Number: Fund __ Dept _Unit _RevSrc _. 

B. Recommended Sources of Funds / Summary of Fiscal Impact 

Not included in the budget due to pending termination. 

C. Department Fiscal Review:·····;i';l •}"15 
Ill. REV CO ENTS 

A. OFMB Fiscal and/or Contract Development & Control 

~rQ,,..>o, s l,ilaoi,·~ 
'\,,V P\\ v ~ OFMB ~ q 

B. Legal Sufficiency: 

/2-- "t ( 7..,-f 1.. r 
Assistant County Attorney 

C: Other Department Review: 

Department Director 

THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT. 

2030 
0 
0 

0 
0 
0 

iQ 

Q 



8/22/2025 

To Whom It May Concern, 

Attachment 1 

Help Us Solve 
The Cruel Mystery 

LU?US'" 
FOUNDATION OF AMERICA 

SOUTHEAST REGION 

This letter is to formally confirm that network services provided by Palm Beach County to Lupus 
Foundation of America, Southeast Florida Chapter were terminated effective February 2024. 

Please consider this letter as official notice acknowledging the termination of services, and feel free to 
proceed with formally closing out the associated contract. 

If you need any additional information or documentation, please don't hesitate to contact me. 

Best Regards, 

~19r· 
Jillian Gorycki 
Development Manager 
gorycki@lupus.org 
561-279-8606 

2300 High Ridgi.' Road, Suite 375 Boynton Beach, Fl 33426 Main: 56U79J606 infose@1lupus.org lupus. org/ sou th east 



. \ Attachment 2 

.A~'WithhbnBl!GMC,ounrycmdthsLaipusEoimdationef~S~t.FlorilfctCli11pln',IJlC'.. 

Re: ,Pab-,1.B<!IWICounqJTSSaa..ic• 

R2ul2 i9H 
Agree~ent 

This.Agreement (tt.Agreement'') for Information Teclm.ology ("IT"} serv.iees is enteted into this 

___ dayof DEC 18 2012 2012,byandbetweentheLupusFoWldationof 

Ameriea Southeast Florida Chapter, Inc., a Florida Non-Profit corporation, Federal Employer lD 
;159-1752601, ("Non-Profit Organization~), and Palm Beach County ("County"), a political 

subdMsion of the State of Florida. 

WITNESSES THAT: 

WHEREAS, the Board of County Commissioners, o.n behalf of the County, may enter into 
agreements in the common interest of the people of the County; and 

WHERE.AS, more effective, efficient, a,'1d reliable public servlces will result from the County 

a::id the Non-Profit Organization sharing IT~ rather than duplicating facilities and 
i:ncreasing the cost burden born by both the County taxpaye:rs and Non-Profit Organization 
funders; and 

WHEREAS, in recognizing these fads, the Non-Profit Organization and the County desire to 
enter into such an agreement which provides for the joint use of such IT resources and 

establishes policies for their use by eaclt organi,?tion. 

NOW, "IHEBEFORE, in consideration of the mutllal covenants herein contained and fur other 
good and valuable consideration, the parties do mutually agree as follows: 

Section 1 ~ 

The purpose of this.Agreement is to provide IT-services to the Non-Profit Organization for the 

pw:poses descrlbed in the attached Exhibit A 

Section 2. AP»mm 

The County approves of the Non-Profit Orgmiza.tio.n•s participation in the use of the County's IT 
resources and any other se:rYices as specified in the attached Exhibit A. 
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Agreemmtwithhlm.S-hCo....ry«ml'theLU,putFoumfadonqf'Ameritla&>Nr.iuwt~aCh<r,phll',lnc. 

lw: .hlrn.8-11.Coimq,JSS.s.ruica 

Section 3 ~ 

The attached Exhibit A made a part hereof, delineates the services to be provided to the Non­
Profit Ol'gll.nization by the Count;ythrongh its Infonna:tion Systems Services (ISS) Departmeot, 
identifies the roles and responstoilities of ISS and the Non-Profit Organir.ation in this regard, 
and sets forth an issue oonunUllication, escalation imd :resolution process, as well as 
methodologies for- billing !lll.d paying the service charges for IT servfo.es.. 

Section4 1a:m 

The term. aftbis .Agreement including ExlnDit A, unless terminated as provided herein, is for a 
period of one (1) yea:r. This.Agreement and Exhibit A shall automatically be renewed annually 
unless either party gives written notice of termination as provided for in Section 6 herem. The 
effective date is the date of approval by tl:.e Board of County Commissioners. 

Section 5 Rrsa1e ofITSenice1 

The Non-Profit Otgatrlzation shall DOt share or :resell any portion of the County's IT 

infrastructure-or services in any manner not approved of in tms Agreement or without explicit 
written consent from Palm Beach. County, which consent sha11 not be unreasonably-withheld.. 

Section 6 Termination.for C-OnYrID1rmrr 

Either party may rerminat11C its participation in this Agreement upon sixty ( 60} days written 
notice to the other party. Notwithst.anding the :foregoing, each party shall endeavm to provide 
the other part¥ with as much advance notice as practicable if it contemplates that it might desire 
to terminate thls Agreement, so as to allow the non-terminating party the maximum amount of 
time to make alternative plans to rep1acethe lost serv:icesjrevenue, In such. event. the 
terminating party shall pay all sums due through the effective date of the termination. 

Section 7 Jru:Jernrufirgtqn and Hold Harmless 

The NOI1-Profi.t OrgSilization.shall protect, defend, reimburse, indemnif.y and hold the County, 
its agents, employees and elected officers harmless from and against all claims, liabllity, 
expense, loss, cost, damages or causes of action of every kind or character, including attox.ney's 
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Agr-twttk.l"alm~~~thJ:upu$l'mn9aa:ti1mof~&ndnmatMoriditC,,a,ptw,lnc. 

Re, .PalmBem,Tt.Co&mty 'ISSSeniit:a 

fees and cosm, whether at trial or appe11ate levels or otherwise, arising during and as a result of 
their performance of the temLs af. thie Agreement or due to the acts or omissions of the Non­
Profit Organjzation. 

The parties to 1his Agreement acknowledge the potential of UDlawful hacking to gain 
smreptitiollS access into confidential systems. ISS has deployed re~nable steps Slld safe.guards 
as part of a Network security program, but these systems may not~ able to defeat every 
attempt to gain unlawful access to applications or data. Each party is responsiDlefor protecting 
its own applications. databases, and servers. Each party however sbaU review each other's 
securiw procedures and notify each other with.reasonable promptness of con£etns or issues 
regarding the same. 

Section 8 Iruro.r;mce 

A. 'The Non-Profit Organization shall, at its sole expense, agree to maintain in fuD. force and 
effect at all times during the life of this .Agreement, insurance coverage and limits 
(including endorsements), as described herein. The Non-Profit OrganizatiOllshall agree 

to provide the County with at least ten (10) days prior notice of any cancellation. non­

renewal or mateti.al change to the insurance coverage.. The requirements contained 
herein, as well as the Coant;y's rev'..ewor aeceptmceofinsurance maintained by the Non­

Profit Organization are not intended to and sba1l not in any manner limit or qualify the 
liabilities and obligations assumed by the Non-Profit Organization under the agreement. 

B. Commercial General Liability! The Non-Profit Orgarrlzatio.n shall maintain 
Commercial Gimeral Liability e:t a limit of liability not less than $500,000 Each 
Occur.rence. Coverage shall not co:ntain any endotsement excluding Contractual Liability 
or Cross Liabilicy unless .granted in writing by the County's Risk Management 
Department The Non-Profit Organization sbailprovide this coverage on a primacy 

basis. 

C. .Additional Insured; The Non-Profit Organization shall endorse the County as an 

Additional IDsured wi1h a CG 202.6 Additional Insured - DesigD&ted Person or 
Organization endorsement, or its eqnivalent, to the Commercial General liabilit;y. The 
Additional Insured endorsement shall read: 
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....,.,._ewlthPabn.&aefiCwnq,anddie~FoUlu:larioitqfA~SoutheastPlorida.Cluzpta-,Inc. 

Rei Pallll: ll'.-h Cowl:ly lSS Sl!nria!s 

"Palm Beach County Board of Count;y Commissioners, a Political Subdivis:ion of the 

State ofFlor.i.da. its Officers, EmplQYeeS and Agents.~ 

The Non-Profit Organization shall provide the Additional Insursd endo.rsements 
coverage on a primaiy basis. 

D. Workman's Compensation; Workers Compensation lnsmanee & 

Employel:s Liability= The Non-Profit Organization agrees to main.tam Worker's 

Compensation Insuraiice &: Em.players liability in accordance with Chapter 440, Florida 
Statntes. Coverage shall be provided on. a primary basis. 

E. Waiver of Subrogation: The Non-Pro.fit Organiui:tion hereby waives any and all 
rights of Subxogatian against the County, it officers, employees and agents for each 

required policy. When required by the insurer, or should a policy condition not permit 

an insured to enter into a pre-loss agre.ement to waive subrogation without an 

endors£rolelltto 'the policy, fuen the Non-Profit Organization shall agree to notify 1he 

insurer and request the policy be endorsed with a Waiwr of Transfer of rights of 

Recovery .Against Others, or its equivalent. Tlus Waiver of Subrogation requirement 

shall not apply to any policy which speclfically prohibits such an endorsement or which 

voids coverage should the Non-Profit Organization enter into such an agreement on a 
pre-loss basis. 

F. Certificate{s) oflnsuranee: Priort9 execution of this Agreement, the Non-Profit 

Organization shall deliver 1D the County's :represent.alive as identified in Article n, a 

Certffieate{s) of Insnmice evidenemg that all types and amounts of insurance coverage 

:required by this.Agreement have been obmined and are in full force and effuct Such 

Certificate{$) of Insurance shall include a minimum ten (10} day endeavor to notify due 

to can<:ellation or non~rene:wal of coverage. The certificate of insurance shall be issued 
to, 

Palm Beach County Board of County Commissioners 
c/o Steve Bordelon, Director, ISS 
301 North OliveAve, 8111 floor 
West Palm Beach, Fl 33401 
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Agreemm.twttlJ'almBe«dl.Cmmq,a,iddtelAq)uFomufmionqf.Al!lerwt.!loutheat1'toridiiChapta-,bll:. 

kt PGlmBNdr.~tylSSS~ 

G. JTmhrd;l@ or E!:rel'!f Liahjljty The Non-Profit Organization may satisfy the­

mmimum liability limits required. above for Commercial General Liabilil;y and Business 
Auto Liability under an Umbrella or Excess Liability policy. There is no mmim.um l'er 
Occwrenca limit ofliahility under the Umbrella or Excess Uability; however, the Annual 
Aggregate limit shall not be less than the highest "F.ach Occurrence" limit for the 

Commercial Gene:ral Liability and Business Auto Liabilit;y. The Non-Profit Organization 

agrees to endorse County as an "Addition.al Insm;ed"' on the Umbrella or Excess Liability, 

uIJless the C.ertifica.te of Insuranee st.ates the Umbrella or Excess Liability provides 
coverage ona pure/true ~Follow-Form ft basis. 

H. Right to Review: The Coun1;y, by and through jts Risk Management Department, in 
cooperation with the eonttacting/monhoring department, reserves the tight to review, 
modify, .reject or accept any :required policies of inrurance, .including Tunits, coverage, or 
endorsements. herein from time to time throughout the term of this Agreetnent. The 
County reserves the right, but not the obligation, to review and reject any insurer 
pJ.'O'Vicfuig coverage b~use of ita poor financial condition or failnre to operate legally. 

Section 9 Damage c.a11F4 M: lli§Mte.m 

Should the Counfy"'s 1T inftastructure be damaged or destroyed by a natural or man-ms.de event 
to the extent that the cost to repair or replace these services becomes economica.Ily unfeasible, 

this Agreement ~ automatically terminated at the sole discretion of the County, unless the 

govenring bodies ofboth the Non-Profit Organization and the County authorize its continuation 

and associated funding to repair or restore the affected area.(s). 

Seeti.on 10 MierdJepf:Qus 

No provision in Ulis Agreement shall provide to any person not a party to this.Agreement any 
remedy, claim, or cause IX action, or create any third-party beneficiary rights against either 
party, In the event that any one or more of the provisions in this Agreement shall for any reason 

b~ held to have no foroo and effect, th.is Agreement shall, if possible, be interpreted in a manner 

so as to effectuate the intention of the parties. Provisions oontained in this Agreement that, by 

their sense and context, are intend,ed to survive the suspension or temrlnation of this.Agreement 

shall so survive AD disputes related to thls Agreement shall in the first instance be referred t.o 

the appropriate executives of each party for resolution. 
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A,-mient1Dirh hlm.BetfCh Coiotqj mti' ths!.upusFoumlation.qf ..tmerie« Sovtfteatt .Florida: Chapto,hu:. 

Rt!, Pcrlm~Crnmq,,lSS~ 

Section 11. ~ 

Any notice, :request, instruction, demand, COJJSeil.t, 1l£ oth.et communication reqnired or 

permitted to be given under this Agreenent shall be in writing and shall be delivered either by 

hand ot by certified mail, postage prepaid, and certified return receipt requested to the following 

addtesses or such other addresses as the parties may provide to each other in writing: 

To: NON-PR.OFITOllGANIZATION: 

Attention: 

Withacopyto: 

To: COUNTY: 

With a copy to: 

Amy Kelly, President and CEO 

Lupus Fourulatioa of America Southeast Florida Chapter, Inc. 

2300 High Ridge Road, Suite 375 

Boynton Beach, FL 33426 

(Telephone: 855-905-8787) 

Reeve Bright, Board of Directors 

Lupus Foundatio;i of America Southeast Florida Chapter, Inc. 

2300 High Ridge Road. Suire 375 

Boynton Beach, FL 3342fi 

(Telephone: 855-905-8787) 

Robert Weisman, County Administrator 

c/o Steve Bordelon, Information Systems Services Director 

Palm Beach County Board of County Com.missioners 

301 N. Olive Avenue, s th floor 

WestPalm.Beach,FL 33401 

(Telephone: 561-355-.2.394) 

County .Attorneys Office 

Palm Beach County Board of County C:Oi:m:rcissioners 

301 N. Olive Avenue,. Suite 601 

West Paltn Beach, FL 33401 

(Telephone: 561-355-2225) 

Page6of9 



~'WUJi.hlm.Beaeh~a:ndtML,qn,,,h!DMlationQ(AmcrieaSaurheust.l'taridciChp;pm-,lnc. 

Re: P®nlkadt..Cowsti,ISSSuuiou 

Section 12. li.ntire N"'!'f12ent 

This Agreement represents the entire agreement between the Non-Profit Organization and the 
County and supemedes all prior agreements or representatiODS, whether written or oral, with 

respect to the subject matter hereo£ No provision of this Agreement may be changed or 
amended except by-written agreement. signed by both Agencies. This Agreement shall be 
binding upon the Non-Profit Organization and the County and their xespective su.ecesSOrs and 

""""'' 
Section 13 filliDg 

This.Agreement shall be filed with the Palm Bea.ch Couni:y Clerk&: ComptroDer's Office.. 

Section .14 P,a;rtjeipatipp 

This .Aweement shall not be construed against the party who drafted the same as all parties to 
this Agreement have participated in draftillg the same. 

Section 1s venuefurDimuteResoJution 

This Agreement shall be construed in accordance with the laws of the State of Florida. Should 
any litigation arise from this .Agreement, venue shall lie in Palm Beach County, Florida. 

Section 16 Binding Agreement 

This.Agreement is binding upon the :partles hereto, their heixs, successors, and 8.86igns. 

Section 17 Subject; m PJwdjng 

The County's pexformance and obligation to pay under this Agreement for subsequent .5sca1 
yeal'S are contingent upon annual appropriations for it!l pmpose by tbe Board of County 
Co.tnmissioners. 
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Ag~"'""'1t•uithh6" Bea.ch CowlQI fDlli' th11 .tvpn,r .Mnm.dation.f!( ..,_mericaSouthllClllt llkirida Chll.JIW', Inc. 

Rs: PdnaBellJih.CouatyJSS~ 

Section 18 Nqnctierrjmination 

Both party's warrant and represent that all of i'b! employees are treated equally during 
employment without regard to race, color, religion, disability, sex, age, national Origin. ancestry, 

marital status, familial status, sexual orientation. gender identity and expression. 

Section 19 Inspector General 

Pahn Beach County has established the Office of the Inspector General in Palm Bee.ch County 

Code,. Section 2-421- 2.-440, as may be amended. The Inspector General's authority includes 

but is not limi~ to the power to review past, present and proposed County 

contracts/agreements, transactions,. accounts and records, to require the production of such 
records, and to audit, investigate, monitor, and inspect the activities oftheNon-Profit 

Organization, its officers, agents, employees, and lobbyists in order to ensure compliance wtt:b. 

contract/agreement reqilll'ClO.ents and detect corruption. and fraud. 

Failure to cooperate with the Inspector General or inb:rfere.nce ox impeding any investigation 

shall be in violation of Palm Beach Count;y Code, Section 2-421 - ~-440, and punished pursuant 
to Section 125.69, Florida Stattrtes, in the same manner as a second degree misdemeanor. 

Cllle rest of this Page is intentionally left blank) 
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ApnementwUhPahn.Bea:chComua,,andtlieLNpu..l"oundcdion~A.._,,;-,&vtha:d.RoridACJuq,ter,1n.e, 

Rn.PGhn.Bacu:hC'.owlri,ISS~ 

AlTllST, 
R 2012. 19 lf.; ore 18 2012 
Pelm Beo,h County, By Its 
Board oteo....,. CommJsmoners Sharon R. Bock, Cieri< &c Comptroller 

.• ~'°'""t.1~~?"'-'~~ • 

Br. ~~;r-
r- GDU!,IT'l" l·:1 ~ Flcp,\\)~- /•-.i 

Br-~4 ~ ~ren1. Abrams . , .(., 

(SEAL) .,.'.~\\f·····:;·····itf 

APPROVED.AS TO FORM AND 
LEGAL SUFl"ICIBNCY 

By, c.L~~v 
APPROVED AS 'ro TERMS AND 
CONJ)IDONS 

Br- .~/3.,,.,k&,... 
steve Bordelon, Director, ISS 

Lupus Foundation of.America SOl.ltheast.Florida. 01,apter, Inc. 

By, (~LR~ Amy Pres! • CEO 

Witness: 

Br- ~B1igjii,~iloanl offilrectors 
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~widi..PalmBmchCouaty<mdtlaeblpu~11qf.Amam&nlth~HuridGCN:g,11e:r,lnc, 

~• h&n.BNehCounti,N~~ 

EXHIBITA 

PALM BEACH COUNTY INFORMATION SYSTEMS SERVICES (1SS) 
NETWORK SERVICES 

'Ille purpose of this Exhibit is to delineate the network services to be provided to the Lupus 

Foundation of America Southeast Florida Chapter, Inc. ("Non-Profit Organiution") by the 

County through its Information Systems Services USS) Department, to identify the roles and 

respoI1S1Dl1ities of ISS md the Non-Profit Organization in this regard, to establish a problem 
resolution and issue escalation procedure,. and to ~ associat.ed costs and payment 
requirements. 

Section A: r.-era1 ReczoirementR &r NeJWn:dr Servk:es 

Network services must be approved by both ISS and the Non-Profit Organization if said 

connection affects the entire network. However, all network services must meet the agreed.­
upon technical specifications. 

ISS shall provide tbe Non-Profit Orgatrization with access to the County's network on a best­
effort basis and as otherwise provided for herein. 

See.lion B: ResoomrihilNes for Nr;twn:rk Maneerwmt 

!SS shall be respo!lSible for the routine, day-to-day management of the County netwoxk. Each 

party shall be responsible for day-to--day administration of the network routes which they 
individually own. 

ISS shall be responsible for maintaining 1the primary network and all auxiliary components of 
the network whkh exclusively serve County facilities, ISS shall also maintain auxiliary portions 
of the network which. service both Connty and Non-Profit Organization owned faclliti.es. The 

Non-Profit 0.rganimtion shall maintain that portion of its own netwoxk which. exclusively serves 
its facilities, 

ISS shall monitor bandwidth utilimtion on any network li.ok between the County and the Non~ 
Profit Organization, 
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·~tlffltllPulnlBelfM~and:'WLupus.Fci~on~.AIIU!rica~~a.qrr,~ 

Re: ,._,,...B...,.~N'""-ri:Serw:,&e 

Should ISS perform repair and maintenanc.e functions on behalf of the Non-Profit Oxgamzation, 

it is with the understanding that ISS's :respoI1SJ.bility extends only to the Non-Profit Organization 

"demarc.at:ion point." 'Ihe demarcation point is the location which defines where issues of 
maintenan(!e responsibilities begin and end. considered to be County-owned netwOl'lc 

equipment inside each of the Non-Profit Organization's buildings or facilities connected to the 

County network ISS will be respOllSl"ble for maintaming all netwodt :infrastructures to the 

point of the network equipment connect.ion to the Non-PJ:Qfit Organ:h:ation deman::ation 
point(s). Entrance facilitiesatNon-Ptoftt Organizatioll owned.locations from the toad to 

demarcation point belong to the Non-Profit Organization, whereas the fiber within may belong 
to the County, 

Maintenance and reetoration work provided by ISS shall be limited to the fiber optic cable and 
service drops, the individoalfibers within the cable and service drops, all 802.16 radio 

equipment, and ISS routers installed at the Non-Profit Organization. 1SS shall have no 

obligation or right to perfurm maintenance or restoration on any electronics or other equipment 
owned by the Non-Profit Organjzation or auy third party. Notwithstanding the foregoing, 

should the need arise for maintenance or restoration, the parties hereto may agree to an 

amendment to this Agreement permitting JSS to perfonn maintenance or restoration on Non­
Profit Organization owned electrooics or other equipment. 

JSS shall provide maintenance to CountyO'Wll.ed and operated equipment on a 7-day /24-hOUl' 
basis and may oontract for repair services when deemed neceSBIUY, ISS shall abide by agreed 

upon security requirements of the Non••Profit Organization. In the event that.an outside 

contractor is needed, ISS shall select. supervise,. and coordinate with the contractor to complete 
therepail'. 

Section C: Network Equipment Owru!!nhtp 

The County, as represented by ISS, sbail own all of its network equipment and assets. The Non• 

Profit Organization shall continue to maintain ownership of its current network assets. Only JSS 
is permitted tQ connect, e:qmnd. or otbet'Wise routinely modify its network components. 

Furthe.tto.ore, any .and all technological changes relative to the network will be implemented at 

the discretion of!SS. Notwithstanding the foregoing, ISS agrees to use its best efforts to keep 
pace w:ith techno!ogical changes. 
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Agtum.,.twith.Pizln.BeadiCOt.11U&1mufdu!Lig,uirhundationqf~Scmth.e11111,Amdaeha,pm-,ble.. 

R1e: !'Ulnt..EleacPi.Cosmfll'N.iiaorkS"'"""'1 

Should the Non~Profit Organization :receive grant funds to assist with the construction or 

maintf:nan.ce of the network. any provisions, limitations, or restrleticms associated with the 

grant{s}shallnot affect.or apply to ISS, and vice versa. 

SeetionD: NetwnrkConnection 

The Non-Profit Ol'ganization will be provided. with a connection to the Palm Beach County fiber 

network to meet the networkservic:erequiremems as specified in this Exln'bit. The Non-Profit 

Organization shall pay the installation charges and monthly cba.tges as set forth in this Rxlu"bit. 

Section E: 'Mndifiertions to Nttwork 

If the Non-Profit Orpnization proposes a modification or CQDDed:ion of a new bmlding to the 

network, it shall notify and submit any applicable c.onstruction documents to ISS at least thirty 

(so) calendar days prior to the date construction activities are expected to commence. Should 

the planned activities of the Non-Profit Organization require the network to be upgraded, the 

Non•Poofit Organization shall be solely respollSl'ble for payment of all costs associated with 8llCh. 

modifications, unless there is prior agreement with the County to participate in a cost-sharing 
arrangement for the modification. 

ISS shall review the modification proposals as soon as praci:icable and W11l render 

recommendations with regard to the proposed modification. Any modifications or connections 
to the network that may cause disrupti-:m or interference of service to any network users shall be 

coordinated with the aPPropriate technical staff of both the Non-Profit Organization and ISS. 

ISS agteef1 to perfonn such work at a time and in a manner to minimize disruption and 

interference to the network users. 

When either the Non~Profit Organization or ISS enters into a contract with an outside 

contractor for network-related services which benefit only that party, the conttaeting party shall 

be individually responsible for remitting payment to the contractor performing work on the 

network, and the non-contracting party shall not be respollSl'ble or held liable for such payment 
However, proposed cllanges to the network must be communicated in writing to ISS for review 
and approval. The parties however agree to comply with networksecurlty provisions. 
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Agremtn,tlUitltPalmBRd&Cotmlll'tm.fithLupm~qfAm~So..t1Mmt»orid•Chaptm-,bu:, 

Re: Palm.BmdlCinmtr,Netwari,Sfflliou 

Section F: Net'WID:k Jnterfemnm 

ISS shall have no requirement to purchase, install, operate, or maintain any equipment on the 
premises of the Non-Profit Organization. However, should any equipment owned by the Non~ 
Profit Organization render any harmful interferen-ce to the County's Detwork equipment, ISS 

may disconnect any or all Non-Profit Organization owned network connections after informing 
the Non-Profit Organization's designateo teclmical Point of Contact (POC) of the underlying 

reasons for the planned action to disconnect network facilities. Immediate efforts will focus on 
attempting to resolve or remove the threat conditions. ISS shall be the sole party to det.ermine if 
harmful interference bas impacted the County network. The County will tttilize its best efforts to 
prevent any unanticipated network outages should interferences be noted 

Section G: DamDR r..11:Sed bypigmm, 

Should the network sustain damage to an Auxiliary RDute llSM only by either the Non-Profit 
Or~tion or the County, the owning party shall detennine if the cable will be repaired or 
replaced. 

Section H: NetworkSemdty 

The parties to this Exhibit acknowledge the potential of unlawful backing to gain surreptitious 

acc.ess into confidential systems. ISS has implemented reasonable~ and safeguards as part 

of a network aecarity program, but these systems may not be able to defeat every attempt to gain 
wila:wful access to applicmons or data. Each party is responsible for protecting its own 
applications, databases, and servers. Racll party, however, shall review each other's security 
procedures and notify each other with reasonable promptness of oonc:eI'Dl3 Qr ill$Ues regarding 

tllesame. 

Section I: Qesription ofSeryices 

A. Baseline services from the County through ISS will inclnde: 

1. ongoing maintenance of connectivity to-the OOID.arcation point(s); 

2. central network.security at the ISS router port that feeds the Non-Profit 
Orgmation network router coonectio-n; 
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Re: Palm.&4Clt Counti,Nmoori:~ 

lf necessary, security may shut down the Non-Profit Organization's entire 

building feed to protect the networked systems from com.put.er worms and 

viruses. 

3. network design; 
4- acquisition a.nd manage:ment of network assel's; 

5- inst.allation orrelocationofnetworkCOililections, wiring upgrades, installation of 
bandwidth upgrade.a, or other specialized services; 

6. network equipment Instillation and maintenance; 

7. network security on County side of the demarcation point; 

8. mollitQring of network i:erformance; 

9. trouble reporting and tracldn,g; 

10. maintenance of the environm.entel factors in ISS's mcilities and close.ts housing 

equipment cru.cial to the health and.stability of the Network, including air 
conditioning, power conditioning, and UPS eqllipment; and 

11. disaster recovexy protection, system rellabilit;y, and stability during power 

outages. 

B. Non-Profit Organization Responsibilities will include: 

1. aD iwa-building Network maintenance and security : 
2. ensuring that back--door connectivity behind the building router is prohibited; 

3. provisioning of its Dynamic Host ConfiguratiOll. Protocol (DHCP) services; 

4. building-connectMtyi 
5, all grid Gack), whiug identification, and tracking for No.n-Profrt: Organization 

owned faciJities; 
6. providing, where possible, network engineen; or technicians to assist with all 

portions of network equipment attadunents, from provisioning to 

troubleshooting; 

Initial diagnostic actions will ideally be performed by the Non-Profit 

Organization technlcal sta:ff to evaluate whether the cause of any system problem 

is associated with :factors under the COJlll'Ol of the Non-Profit Organization. 

7. ensuring that network sec:urlty hardware and software is installed in oxder to 
:r:niilUnize the risk of a virus and sutreptitions or otherwise lllappropriate network 

entzy; 
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b: PoimBMfflCauntyNallDi:>rle~ 

The Non-Profit Organization will ensure that security procedures, hardware, and 

software are in place to prevent unauthorized access to the County network from 

Non-Profit Organization owned network property. 

8. requesting changes in network equipment attachments services; 

Requests for changes shall be submitted to ISS Director, or designee, for action. 
The Non-Profit Organization shall be a~ of the disposition of the request 

within thirty (30) calendar days of submission. Such request shell include 

exlellsion of network services to additional sites indentified by the Non-Profit 

Organization. The Non-Profit Organization shall be responsible for all 
:reasonable costs associated with requested changes to network services approved 

by ISS, which approval shall not be unreasonab]ywithheld. 

9. providing, at its expense, the following equipment and facilities at each Non-
Profit Organization owned bw1dmg (if required): 

an environmentally stable and secure area large enough to accoIDID.odate 
a 19"-wide rack with a height up to 7feet; and 

This area. shall contain two (2) dedicatedelectrieal cireuits for providing 
power to 1he switching equipment 

air conditioning units which deliver a capacity of BTUs t.o the equipment 

room as specified by the manufacturer of equipment installed at the Non~ 
Profit Organization's site. 

The Non-Profit Organization shall periodically monitor the air 

conditioning units to ensure temperatures are within acceptable limits. 

10. adhering to a documenred p}an of security strategies deployed to prevent 

1.lllauthorized access into the physical location(s) where network access could be 
gained, and ensw:mg that it has robust and efficient security software axid 

procedures in place to prevent unauthorized access to the netwtixk; and 

11. promptly paying for ISS's charges, such charges being set out in Section N of this 
E:diibit, 'Which charges will be inwiced quarterly. 
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Section J: AvpilphiJjty of County N@J:WOrlr Serrlm 

ISS ""ill :Provide the Non-Profit Otgani2ation with access to the County network on a best-effort 
basis. lSS's goal will be to provide 99.9% availability. ISS reserves the right to prioritize its 
maintenance and recovery efforts, while at the same time providing availability to the Non­
P:rofu Organization. 

In 1he event that Network availability is documented by ISS and declared-by the Non-Pro.fit 
Organization to be less than 99.9% fox two (2) consecutive months, the Non-Profit Organization. 
shall not be li.ahle for service charges beyond the date of said declara-tion of non-perfOl'mance 
until service is satim.ctorily restored. The reduction of previously paid or dismissal of unpaid 

service fees will be calculated on a pro-rata baSls. 

SectionK: Prot-orol:fut JtQqrtingNet;wm:k &moo Prnhlems 

All service issues should first be reported to the Non.-Profit Organization's IT support staff. If 
the Non-Profit Organixation's initi.a1 diagnosis of the reporred problem indicates tbat it is 
related to network connectivity (e.g., connection lost, slow response time) rather than a problem 
at the appli.cation. server, or desktop computer level, the IT technician should immediately 
report the~ problem to the ISS Network Operations Centex at 561-35s-HELP (4357), All 
servioe problems reported by the Non-Profit Organization will be recorded and tracked in ISS's 
Antomated Help Desk System until pxoblem. resolution and service restoration. Response time 
service levels are established at ~ time the call is reported based on the severity of the issue. 
The service level target for problem diagnosis and response to the Non-Profit Organization is 
within one (:I) hour of the reported problem. ISS also employs an escalation process for 
problems which are not resolved according to the est.abllshed standards. 

Section Lt Acres, !m:Nf!lWOtk Servieesnd MaintwlPce 

ISS shall coordinate witb and obtain prior written -approval from the Non~Profit Organization 
designee as to the time of any planned maintenanre. repair, or installation work. However, the 
Non•Profit Organization shall provide lSS with areess to its equipment on a 24-hour/7-dayper 
week basis. During nonnal business hours. ISS shall ensure that all ISS personnel or 
contractors representingISS _sign i.n prior to commencing any work, and sign out prior to 
leaving the facility. On weekends, holidays, or after nonnal business houl'S, ISS's re,presentative 
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sllaD call the Non-Profit Organization to report anyemexgency that requires access to any Non­

Profit Oxganization owned facility. The Non-Profit Organization shall make reasonable efforts 

to arrange foi: access of lSS's personnel as quickly as posSl'ble. 

ISS shall supply the Non-Profit Organization with a list of authorized JSS employees who wi'lI 

carry in their possession badges for identi:fication pwposes. All individuals permitted access to 
the Non-Profit Organization by ISS must be fingerprinted and shall be subjected to a 
"background check~. All of JSS's contractors' employees, agem:s, oontrac.tms, and 

subcontractors must undergo a background check and fingerprinting in_ a«ordance. with FBI 

CJIS security policies. 

ISS repu:sents that it bu verified that neither ISS nor the County's contractors, nor any of their 

respective employees, agents, or representatives who have been convicted or who are currently 
WJ.der investigation for a crime delineated.in Florida Statutes §435-04 shall have access to Non­

Profit Organization owned buildings under the Agreement. 

Seetion Mt Issue Frletinn Cnnblel:M 

Palm Beach C'.auntvISS 

Palm.Beach County24X7 Network Services Help Desk: 561-355-HELP (4357) 

Michael Butler, Director oflSS Network Services 
5'61-355-4601 (office) 
561-722-0850 (cell) 

Phil Davidson, Deputy Director of ISS 
561-355--3956 (office) 
561-722-3349 (cell) 

Steve Bordelon, Director ofISS 
561-355-2394 (office) 

561-386-6239 (cell) 

Non-Profit OrpJP,:ptjQD Tnfonnation SeJ:yiees 

Amy Kelly, President and CEO 
561-374-7780 (oflice} 
954-612-3891 (cell) 
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Section N: Feen and Cbargp for NetworJr Conner;tiyily and Rebrted Servim 

One of the goii]s Qf this Agreement is to establish the lowest conipetitive pricing fur the County's 

network services provided to the Non-P:i:ofit Orgamzation. 

Palm Beach County ISS will serve as project lJlailage1' and ineur all costs associated vdth the 

i:nstailation and connection of the network and network equipment at the Non-P.rofit 

Organization's building. The Non-Profit Orgammtion will be responsible for reimbursement to 

ISS of said costs, as listed and described in the Table below under "Insta1lation Charges". 

Service charges, .as listed and described m the Table below, will be assessed on a monthly basis, 

and ISS will invoice the Non-Profit Organization quarterly, 

Non-Profit Orgamzation Network Senice and Billing Matrix 

-••re ~-- M-FL Y=ly .,_ Band- InstaJla.tion Coumy Lambdallall Cha,ges 
Lo""UOn Date width ---.. eruu--· a,-.. fm:cl,/n5ttt/ll 

2300 High Ridge Rd. 
Suite375 1/2013 3Mb n/0 $,S woi,red $>,4-0 BQ)'lltOn Beach,. FL 
oo,= 

TOTALS .,. waived ., 0 

~l!Mtk!n Qf&lbmH: 
Ip!rtaJl;rtjgn Chorgm- Smee thete is fiber alxc11dy in tbe building, there are no :installation charges fur 
this service. 

Monthly Qmnty Qhams - This monthly charge is for .s Mb J.ntrmet servfoe. 

Montblv Flw:fde Ie1robd1Rnil CE,'&) Qhnwa - FLRchatges h11ve been waived per note d11ted 
10/16/201:1.. CAttachment2) 

Yearly Cb@C™ - The total amwal. recurring charges, excluding installation charges, p.11.id by the Non-
Profit Organimtion.. 

ISS has received approvals from the FLR for the Non-Profit Organization to be comiected to the 

Palm Beach Cmmty fiber network and gain access to the FLR for either internet or transport 

purpose&. 

0' 
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Ni. Cost Cnnmnnmtt§ 

The monthly FLR fee identified above :includes dkect costs incurred by ISS to connect to the 

FLR. In the event the Board ofDirectot'S of the FLR implement a prici:og change, lSS agrees to 

review the :financial impact and make appropriate rate adjustments. 

N2. WHinr and Payment 

The County shall snbmtt: quarterly invoices t.o the Non-Profit Organization which. shall include a 

reference to this Agreement md identify the amount due and payable to the County. Payment 

will be made within forty-five (45:) days of a proper invoice in accordance with the Local 

Govermnent Prompt Payment Act, Section 217 .70, et al., Florida Statutes,. as: amended, which 
also establishes a process .and remedies for non-compliance. 

Section o: Mditfunal IT Services 

Upon request for assistance, the ISS Director m.ay, at the Director's disc:retion, permit staff 

resources to assist the Non-Profit Organmltion in the execution of certain information 
technology respOllSibilitle!. These additional services can be requested by submitting a Task 

Order (Attachment l). These services will be charged at the l'ate of $125/hour with a not-to­

exl»ed cost of $50,000 per Task Order. These set\'ices may also require the purehase of 

additional resources, including but J10t limited to hardware and software. The Non-Profit 

Organwrtion .L!:l respon$10le for all associated costs for these additional :resomces. An estimate 
for each Task Order will be available upon request by the Non-Profit Organization, 1'be Non­

Profit Organization agrees to fully reimburse J$S for all costB associated with the rendering of 

ISS staff assistance and/or infurm.ation technology resources, 

Section P: Annua1 R,eview nfFeu and Cherges 

ISS TeServes the right to review the fees and charges included in this Exhfbit on a yearly basis 

and make appropriate rate adjustments. Should all. adjustment be war.ranted, sixty ( 60) days 

notice will be provided. kay such rate adjustments shall be .reduced to writing via an 

Amendment to be executed by all parties. 
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Task Order #; 

Orlg]nal Agreement #R: 

Attachment 1 

Palm Beach County 

Information Systems Services 

Task Order< $50,000 

Organization requesting services: The Lupui Foundation of America Southeast Florida Chaptert Inc. 

Type of Service: 

Loc:atlon of Service; 

Contact Name: 

Contact Phone: 

Contact eMail: 

Requested DateforCompletion: 

Description ofServh:e/De!lverables +/~ 

Estimated Amount 

ISS Project Manager/Director: Date:: ______ _ 

Name/fflle 
Project Office: Date:: ______ _ 

Chuck Spalding, Project Manage-

PALM BEACH COUN1Y 
BOARD OF COUNTY COMMISSJONERS 

By: Steve Bordelon, Director, ISS 

APPROVED AS TO FORM 
AND LEGAL SUFFICIENCY 

COUNlY ATTORNEY 

The lupus Foundation of America 

Southeast Florida Chapter, Inc. 

/. (:</' ,4,,,-d'C,,.__ 
Name, Tltle 



Attachment 3 

'.'l 1 0 l 4 ,,, !)!~ 4 1 
,, - # "" 

FIRSTAMENDMENf 

To the Agreement with Palm Beach County and the Lupus Foundation of America 
Southeast Florida Chapter, Inc. (R2012-1918) 

THISAMENDMENfismadeandenteredinto APR 15 2014 2014,byand 
between the Lupus Foundation of America Southeast Florida Chapter, Inc., a Florida Non-Profit 
corporation, Federal Employer ID #59-1752601, ("Non-Profit Organization") and Palm Beach 
County ("County"), a political subdivision of tbe State of F1orida. 

'\VHEREAS, the parties have entered into that certain Agreement R2012a1918 dated 
December 181 2012 hereinafter referred to as the "Agreement", under which the County 
provided connectivity to tbe Palm Beacb County Network as stated in tbat Agreement, to tbe 
Non-Profit Organization. The County and the Non-Profit Organization 'Wish to amend that 
Agreement. 

WHEREAS, tbe parties agree to amend tbe Agreement as follows: 

Item#t: 

Agreement, Section 8: Insurance. Replace entire section with the following: 

Insurance requirements are identified by the services obtained and are included in the 
Exhibit(s). 

Item#2: 

Agreement, Section 11: Notice. Replace Non-Profit Organization section 
with the following: 

Attention: 

Witb a copy to: 

Amy E. Yalden, President and CEO 

Lupus Foundation of America Southeast F1orida Chapter, Inc. 

2300 High Ridge Road, Suite 375 

Boynton Beacb, FL 33426 

(Telephone: 561-279-8606) 

John Apgar, Board Chair 

Lupus Foundation of America Southeast Florida Chapter, Inc. 
2300 High Ridge Road, Suite 375 

Boynton Beacb, FL 33426 

(Telephone: 561-279-8606) 



Item#3: 

Agreement, Section 13: Filing. Replace entire section with the following: 

Section 13 [Omitted] 

ltem#4: 

Agreement, Section 18: Nondiscrimination. Replace entire section with the 
following: 

Both parties warrant and represent that all of its employees are treated equally during 

employment "Without regard to race, color, religio~ disability, sex, age, national origin, 

ancestry, marital status, familial status, sexual orientation, gender identity and 

expression, or genetic information. 

Item#5: 

Agreement, Section 20: Access and Audits. Add entire section as follows: 

The Non-Profit Organization shall maintain adequate records to justify all charges, 

expenses, and costs incurred in estimating and performing any work under this 

Agreement for at least three (3) years after completion or termination of this Agreement. 

The County shall have access to such books, records, and documents as required in this 

section for the purpose of inspection or audit during normal business hours, at the Non~ 

Profit Organization's place of business. 

Item#6: 

Agreement, Section 21: Regulations, Licensing Requirements. Add entire 
section as follows: 

The Non-Profit Organization shall comply with all laws, ordinances and regulations 

applicable to the services contemplated herein, to include those applicable to conflict of 

interest and collusion. The Non-Profit Organization is presumed to be familiar with all 

federal, state and local laws, ordinances, cod.es and regulations that may in any way 

affect the services offered. 

Item #r,. 

Exhibit~ Section M: Issue Escalation Contacts. Replace Non#Profit 
Organization contacts as follows: 



Amy E. Yalden, President and CEO 
(561) 279-8606 (office) 

ltem#8: 

Exhibit A, Section N: Fees and Charges for Network Connectivity and 
Related Services. To reduce internet fees effective February 1, 2014 and 
replace the billing matrix with the following: 

Non-Profit Organization Network Services and Billing Matrix 

Monthly Monthly FL Yearly 
Service Band- Installation County LambdaRail Charges 

Location Start Date width Ch---es Ch ........ es Ch .. ....,.es (excl, Install) 
2300 High Ridge 
Road, Suite 375, 

3/1/2013 3Mb $0 $86 $0 $1,032 Boynton Beach, 
FL,:,0A26 

TOTALS $0 $86 $0 $1,032 

&l;!la;i;rntiQD QfQl!g;cges: 

In_stallation Charges - No installation charges due by the Non-Profit Organization. 

Monthly County Charges -The monthly charge paid by the Non-Profit Organization based on the 
Col.lllty Rate Sheet for Network Services. 

Monthly Floric!a L~mb~Rail (FLR) Charies The fee was approved for exemption by FLR on 
10/16/2012. 

Yearly Qhargg§ The total annual recurring charges, excluding installation charges, paid by the Non-
Profit Ore:anization. 

Item#9: 

Exhibit A, Section Q: Insurance. Add entire section as follows: 

This section does not apply to Network Services. 

All other provisions of the aforementioned Agreement, as amended, are hereby confirmed and, 
except as provided herein, are not otherwise altered or amended and shall remain in full force 
and effect. 



IN WI'INESS WHEREOF, the parties, by and through their duly authorized agents, 
have hereunto set their hands and seals on the date indicated above. 

2 ·o 1. i, . n k " 1 APR 1 5 2014 ATTEST: { ! "I· • U :) '1 % 

,..,..,.,-:-..._,.,,,\,,. . ' Palm Beach County, By }ts 
Sharon R. Bock, Clerk ll;.£~:i)'tro]l,ei; Board of Connty Commissioners 

;;f~?>·:,···~;~·-<-,·"-:, r· B , . /<. ·'- ··qq Ii 

By: J;,,_L~.....t.1~~ ·ae' ,4'.'~A By: ~ r .~ j 

DeputyClery\c;,,. PL.opm,is _/J;_)j PriscillaA.Taylor,Mayor 
\¾o··-.. _.·/1)'":r;; 

·ir,11 •• ,,'<)_.::;-

(SEAL) 'I ,1;,,,,,.,'¾1~'?,'-'-"''"'":: ... ..., ... -"'" 

APPROVED AS TO FORM AND 
LEGAL SUFFICIENCY 

By: /J~£~~ 
County Atto ey 

APPROVED AS TO TERMS AND 
CONDffiONS 

By:~/~ 
Steve Bordelon, Director, ISS 

Lupus Foundation of America Southeast Florida Chapter, Inc. 

ATTEST: 

1"' 
I I C ' ! 1, By: y ,½, L V ,:Jl,J.--..· 

Amy E. Yal~r• Presidj,nt and CEO 
~ 

Witness: 

\' ~-.> By: L,e/\, ~ 
(Signature) 

!(ii~ '"o . < 
i ~ rr \~ ~ ~ .) 

(Printed Name) 


