Agenda ltem #:
PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS 5C-1

AGENDA ITEM SUMMARY

Meeting Date: October 21, 2025 [ ] Consent [X] Regular
[ ] Ordinance [ 1 Public Hearing

Department: Housing and Economic Development

. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to:

A) approve a HOME Investment Partnership Program (HOME) award of $1,000,000 to
Peace Village, LTD.;

B) authorize staff to negotiate the Loan Agreement; and

C) delegate authority to the County Administrator, or designee, to execute the Loan
Agreement amendments thereto, and all other documents necessary for
implementation of the project that does not substantially change the scope of the work,
terms, or conditions of the award.

Summary: On April 14, 2025, the Department of Housing and Economic Development
(DHED) issued a Request for Proposals (RFP) HED.2025.1 making up to $1,000,000 in
Federal HOME funding available for a Local Government Area of Opportunity Funding
(LGAOF) loan contribution to multi-family housing developers seeking tax credits from the
Florida Housing Finance Corporation (FHFC) 9% Housing Credits Program. Per FHFC
rules, the LGAOF contribution may only be made to one (1) project. A selection committee
consisting of three (3) voting members met at a public meeting held on August 22, 2025,
and recommended funding a $1,000,000 loan to Peace Village, LTD (an affiliate of Green
Mills Holdings, LLC and The Union Congregational United Church of West Palm Beach)
for the construction of Peace Village (Project), an affordable senior rental development to
be located at 5088 Summit Boulevard in unincorporated West Palm Beach. The Project
will consist of 104 one (1) bedroom newly constructed apartments as follows: 16 units for
30% of Area Median Income (AMI) (including 11 HOME-assisted units), 62 units for 60%
AMI (including 40 HOME-assisted units) four (4) units for 70% AMI, and 22 units at 80%
AMI. The County funding contribution equates to $19,608 per HOME-assisted unit. The
HOME-assisted units will remain affordable for no less than 50 years. The total cost of
development is $37.2 million. The HOME award is contingent on FHFC approval of 9%
Housing Credits for Peace Village, which will provide an estimated $28.4 million in tax
credit equity toward the Project. If the 9% Housing Credits are not approved by FHFC, the
HOME award to Peace Village, LTD will be automatically cancelled and the HOME funds
will be reprogrammed. The Loan Agreement and related documents pursuant to these
HOME funds will be between the County and Peace Village, LTD (and its respective
successors and/or assigns). To facilitate project implementation, staff requests
authorization for the County Administrator, or designee, to execute the Loan Agreement
and related documents. These are Federal HOME Program grant funds which require
a 25% local match provided by State SHIP grant funds. District 3 (HJF)

Background and Policy Issues: On Page 3

Attachment(s):

1. Request for Proposals HED.2025.1
2. Peace Village Description

3. HOME Income & Rent Limits Chart
4. Selection Committee Scoring Sheets
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il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029 2030
Capital Expenditures

Operating Costs 1,000,000

External Revenues (1,000,000)

Program Income
In-Kind Match (County)

NET FISCAL IMPACT -0-

# ADDITIONAL FTE 0-

POSITIONS (Cumulative)
Is Item Included In Current Budget? Yes _ X No
Does this item include the use of Federal funds? Yes X No
Does this item include the use of State funds? Yes No X

Budget Account No.:

Fund 1103 Dept 143 Unit 1434 Object 8201 Program Code/Period

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Approval of this agenda item will appropriate $1,000,000 in HOME funds for a loan
to Peace Village, LTD.

C. Departmental Fiscal Review: g %f; A

Valerie Alleyne, gfaon Director II
is

Finance and Ad trative Services, DHED

lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

Qgﬁﬂx. s %M/ Z}w&% s

Contfact Develop tand Control  2¢5 9. 20~2™

q Dﬁ »S
B. Legal Sufficiency:

77.30/25
Chief W County Attorhey 7

C. Other Department Review:

Department Director

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)
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Background and Policy Issues:
The U.S. Department of Housing and Urban Development provides an annual allocation of
HOME grant funding to Palm Beach County.

HOME provides affordable rental housing and homeownership opportunities for persons
with incomes no greater than 80% of AMI.

The FHFC administers the 9% Housing Credits Program offering Federal low-income
housing tax credits to developers of affordable rental housing through a competitive
Request for Applications (RFA) process. RFA 2025-202 offers a tax credit basis boost and
additional scoring points for applications that demonstrate the LGAOF contribution from a
local government entity.

RFP HED.2025.1 made $1,000,000 in HOME funds available for the LGAQOF contribution.
A total of two (2) proposals were received in response to the RFP. Both were determined
to be responsive to the submittal requirements of the RFP and were reviewed and scored
by a three (3) member RFP selection committee during a public meeting held on August
22, 2025. The resulting scores and ranking were as follows:

Rank Score Project Funding Recommendation
1 263 | Peace Village $1,000,000
2 258 | Pine Bay $-0-

All respondents to the RFP have been notified of the funding recommendations and of
RFP protest procedures. No protests were received by the protest period deadline.
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- ATTACHMENT 1

Request for Proposals

RFP HED.2025.1

Local Government Area of Opportunity Funding
for the Florida Housing Finance Corporation 9%
Housing Credits 2025 RFA (Housing Credit
Financing for Affordable Housing Developments
Located In Palm Beach County)

April 2025

Department of Housing & Economic Development
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SECTION |
A. Statement of Purpose

Through this RFP, the Palm Beach County Board of County Commissioners {County) intends to
select one {1) affordable housing project to which it will commit federal HOME Investments
Partnership (HOME} Program funds to serve as Local Government Area of Opportunity Funding
(LGAOF) for that project’s application to the Florida Housing Finance Corporation (FHFC) 9%
Housing Credits Program 2025 Request for Applications (RFA) 2025-202.

B. Background

The 9% Housing Credits Program is administered by FHFC and offers federal low-income housing tax
credits to developers of affordable rental housing. FHFC makes these credits available through an
annual competitive Request for Applications (RFA) process. The 2025 RFA offers additional scoring
points for applications that demonstrate the commitment of a LGAQF contribution from a local
government entity. The LGAOF contribution must be in the form of a monetary grant, loan, or fee
waiver/deferral in the minimum amount specified in 2025 RFA for the particular project type. Any
single local government entity may only provide a LGAQF contribution to one (1) project.

Prospective Respondents are strongly urged to study FHFC’s 9% Housing Credits 2025 RFA before
submitting a proposal in response to this RFP. Information is located at Competitive - 2025
(floridahousing.org)

The HOME Program was created by the 1990 Title I, 42 USC 1271, SEC. 201 Cranston-Gonzalez
National Affordable Housing Act, and is administered by the U.S. Department of Housing and Urban
Development (HUD). The purpose of this program is to allocate funds to strengthen public/private
partnerships for the provision of affordable housing opportunities for Very Low Income and Low
Income households. Palm Beach County’s HOME Program is administered by the Department of
Housing and Economic Development (HED).

C. Funding Available

RFP HED.2025.1 makes available $1,000,000 in HOME entitlement funding. These funds are
made available exclusively to provide a loan to serve as the LGAOF for a rental housing project
seeking 9% Housing Credits through 2025 RFA.

D. Defined Terms

Affordability Requirements are defined as the requirements imposed upon HOME Assisted Housing
Units to serve lower income households at affordable rents as established in this RFP HED.2025.1.




Annual Monitoring Fee is defined as a $2,500 fee paid by the Developer annually during the Period
of Affordability to cover County costs of required project monitoring.

Area Median Income (AMI) is defined as the most current income limits published by HUD for the
West Palm Beach - Boca Raton Metropolitan Statistical Area (Palm Beach County).

Developer is defined as an entity which: 1) is funded through this RFP to complete the development
of HOME-Assisted Housing Units; 2) has site control of the project site; and 3) plans and implements
the project through completion and delivery to Eligible Beneficiaries. Such entities shall be limited
to private for-profit entities, private non-profit entities, public agencies, or ventures between the
same. Developers shall assume responsibility for compliance with all program requirements in
accordance with HOME regulations.

Disabled Person is defined as a person with a physical or mental impairment that substantially limits
one or more major life activities, a person who has a history or record of such an impairment, or a
person who is perceived by others as having such an impairment, including persons less than 65
years of age who receive Supplemental Security Income.

Eligible Beneficiaries are defined as Low Income and Very Low Income households.

HOME-Assisted Housing Unit is defined as a housing unit assisted with HOME funding provided
through RFP HED.2025.1 and bearing all requirements related thereto.

Low Income is defined as an annual household income that does not exceed eighty percent (80%)
of AMI as annually determined by HUD.

Period of Affordability is defined as the time period for which HOME-Assisted Housing Units shall
bear Affordability Requirements of the HOME Program and RFP HED.2025.1.

Redevelopment is defined as development activity entailing the demolition of multifamily rental
residential structures or public housing structures currently or previously existing that are at least
30 years old and new construction of replacement structures on the same site, as further described
at 67-48.002 F.A.C.

Rehabilitation is defined as development activity entailing the alteration, improvement or
modification of an existing structure where less than 50% of the work consists of new construction,
as further described at 67-48.002 F.A.C.

Respondent is defined as an entity that submits a proposal in response to this RFP.
Selection Committee is defined as the body of individuals that evaluates responsive proposals at a

public meeting and formulates funding recommendations for consideration by the Palm Beach
County Board of County Commissioners.




Very Low Income is defined as an annual income that does not exceed fifty percent (50%) of AMI as
determined annually by HUD.

E. Location Limitations

Properties must be located exclusively within Palm Beach County HOME Program jurisdiction. The
Palm Beach County HOME Program jurisdiction includes the geographic area within the corporate
bounds of Palm Beach County, but excludes the municipalities of:

e Boca Raton, City of

e Boynton Beach, City of

e Delray Beach, City of

e Jupiter, Town of

e QOcean Ridge, Town of

e Palm Beach Gardens, City of

e Wellington, Village of

e West Palm Beach, City of

Projects located the above-listed municipalities are not eligible for funding through this RFP.
F. Eligible Projects

Eligible projects shall be limited to multifamily housing for rental tenancy, including assisted living
facilities for the elderly. Transitional housing, emergency shelters, group homes, and other
specialized licensed residential facilities, and units within a condominium complex are not eligible
for funding under this RFP.

Eligible development categories shall be limited to those eligible for LGAOF permitted by 9%
Housing Credits 2025 RFA, as follow:

e New Construction

e Rehabilitation

e Acquisition and Rehabilitation

s Redevelopment

e Acquisition and Redevelopment

Eligible development types shall be limited to those permitted by 9% Housing Credits 2025 RFA, as
follows:

e Garden Apartments (a building comprised of 1, 2 or 3 stories, with/without elevator)

e Townhouses

¢ Duplexes

e (Quadraplexes

e Mid-Rise, 4-stories (a building comprised of 4 stories and each residential building must
have at least one elevator)




e Mid-Rise, 5 to 6-stories {a building comprised of 5 or 6 stories and each residential

. building must have at least one elevator)

e High Rise (a building comprised of 7 or more stories and each residential building must
have at least ane elevator)

Respondents should ensure that the proposed project conforms to minimum and maximum size
reguirements established by Housing Credits 2025 RFA.

G. LGAOF Terms

The County will provide to the selected Developer a commitment for the LGAOF for the proposed
project’s application to 9% Housing Credits 2025 RFA. The commitment is contingent on the
Developer being awarded 9% Housing Credits through 2025 RFA. Only after the FHFC Board of
Directors approves of the Developer’s 9% Housing Credits application will the County enter into a
funding agreement with the Developer. Should the selected Developer and project not be awarded
9% Housing Credits by FHFC through 2025 RFA, or if the application is successful but the project’s
9% Housing Credit financing does not close, the County commitment to fund shall become null and
void, and the County shall bear no further obligations to the Developer.

The LGAOF commitment will be for a $1,000,000 loan at 1.0% interest only for a thirty (30) year
term with the full amount of principal due at maturity, or upon sale prior to maturity. The loan will
be secured by a mortgage and note. The loan will close and become available at the same time as
other development financing.

The Developer shall pay a $2,500 Annual Monitoring Fee to the County during each year of the term
of the Period of Affordability.

H. HOME-Assisted Housing Units

Developers shall designate a certain number of units within the project as HOME-Assisted Housing
Units. HOME-Assisted Housing Units may “float” within the project or may be “fixed”. Projects may
contain both HOME-Assisted Housing Units and non-HOME-Assisted Housing Units. There shall be
a representative distribution of housing unit sizes among the mix of HOME-Assisted Housing Units
and non-HOME-Assisted Housing Units.

There is no maximum per unit HOME subsidy requirement for HOME-assisted Housing Units,
however the RFP scoring criteria favor projects requesting a low per unit subsidy amount (see Section
lLA.).

All HOME-Assisted Housing Units must be completed, put into service and leased to Eligible
Beneficiaries no later than June 30, 2028.

Respondents should ensure that the proposed project meets minimum unit set-aside requirements




established by Housing Credits 2025 RFA.
Housing Credit set-aside units may also serve as HOME-Assisted Housing Units.
L. Eligible Beneficiaries

All HOME-Assisted Housing Units must be set aside exclusively for Eligible Beneficiaries during the
Period of Affordability, that is for Low Income and Very Low Income households.

At least twenty percent (20%) of the HOME-Assisted Housing Units must be set aside for Very Low
Income households (€50% AMI). For at least half of these units, the Developer’s tenant selection
process must give preference to prospective tenants referred through the Palm Beach County
Community Services Department Coordinated Entry System and/or households seeking family
reunification under the auspices of the courts or Department of Children and Families.

HUD's 2025 income limits are set forth in Exhibit B.
J. Period of Affordability

All HOME-Assisted Housing Units shall bear the Affordability Requirements of the HOME
Program and RFP HED.2025.1 for no less than fifty (50) years (the Period of Affordability).

During the Period of Affordability, all HOME-Assisted Housing Units shall be occupied by Eligible
Beneficiaries as leasehold tenants.

The Period of Affordability will be secured and enforced through an encumbrance on title to the
property that will remain in place regardless of repayment of the HOME mortgage.

K. Affordable Rental Rates

During the Period of Affordability, all HOME-Assisted Housing Units in Multi-Family Housing
projects must be leased to Eligible Beneficiaries at rents that do not exceed HUD’s HOME High and
Low Rents, less utility allowance. The High and Low HOME Rents are applicable to HOME-Assisted
Housing Units set aside for income groups as follow:

e Low Income (<80% AMI) Units = High HOME Rent
e Very Low Income (<50% AMI) Units = Low HOME Rent

HUD’s most recent available HOME Rents are set forth in Exhibit C. HOME Rents are subject to
annual adjustment by HUD. The rental rates for all County-assisted units may only be increased

upon lease renewal, and shall not be increased during the term of a tenant’s lease.

A utility allowance for tenant paid utilities shall be calculated based on the applicable HUD utility



allowance schedule, and shall be deducted from the applicable HOME Rent to yield the maximum
rent that may be charged to the tenant leasing the HOME-Assisted Housing Unit. Developers are
required to calculate utility allowances in accordance with the HUD Utility Schedule Model (HUSM],
which can be found at https://tools.huduser.gov/husm/uam.html or other HUD-approved
methodology in accordance with 24 CFR 92.252(d). Additional guidance can be found at
https://www.hud.gov/sites/dfiles/CPD/documents/HOMEfires-Vol-13-No2-Guidance-on-How-to-
Establish-Utility-Allowances-for-HOME-Assisted-Rental-Units.pdf,

This RFP places no restrictions on the rents Developers may charge for the non-HOME-Assisted
Units within a mixed income project, except that those rents shall comply with the applicable
requirements of other non-HOME subsidy sources.

All rental requirements will be included in a HOME funding agreement between the County and the
Developer and will be secured by an encumbrance on title to the property.

L. Rehabilitation Standards

Rehabilitation work completed under this program shall seek to upgrade the property to the extent
practicable and feasible to applicable housing and building code standards including the HUD
Section 8 Housing Quality Standards, and Florida Statutes Chapter 553, Building Construction
Standards. The rehabilitation shall address lead-based paint remediation and asbestos
remediation. The rehahilitation may address hurricane protection, energy efficiency and
conservation, the removal of architectural barriers, as well as any construction related
improvements to the property in order to comply with the requirements of the required
environmental review., When rehabilitation is undertaken, a minimum of $1,000 in rehabilitation
costs must be expended on each unit for all housing types.

M. Eligible Costs

Eligible uses of the HOME funds are limited to the portion of project development costs allocable
to the HOME-Assisted Housing Units; including: acquisition; architectural and engineering services;
demolition; site improvements, rehabilitation; construction; building permits; utility connection
fees; impact fees; and developer fee. The HOME funds shall not reimburse for costs incurred prior
to approval of the HOME award by the Board of County Commissioners. Determination of cost
eligibility and reasonableness shall be at the County’s sole and absolute discretion. Costs of off-site
improvements, payment of delinquent taxes and other fees, and costs related to other project
financing are ineligible for payment with HOME funds.

N. Relocation
Respondents are cautioned that any activities causing displacement of residents and/or businesses

are required to comply with the federal Uniform Relocation Assistance and Real Properties
Acquisition Policies Act (URA). The Respondent is solely responsible for all procedural requirements



and costs related to the URA.
0, Green Building / Sustainability

The County encourages use of building design, materials, and components that will promote
energy and resource conservation and environmental quality and sustainability. RFP scoring
criteria {see Section Ill.A.) favor projects that document compliance with any of the following
sustainable building rating systems and national green model codes:

e Leadership in Energy and Environmental Design (LEED) v4.1

e Florida Green Building Coalition

e National Green Building Standard

e Enterprise Green Communities

e |nternational Living Future’s Living Building Challenge

e Green Building Initiative’s Green Globes rating system

e |nternational Green Construction Code

P. Schedule

It is the goal of the County to select proposals that are most likely to meet the following schedule:

June 30, 2026.......cc00meiiemsiiiinnia Execution of HOME Funding Agreement

June 30, 2027......cccevieiivie . 100% expenditure of HOME Funds

June 30, 2028 100% Lease up /Beneficiaries Realized
Q. Build America, Buy America Act

The Build America, Buy America Act (BABA) is included in the Infrastructure Investment and

Jobs Act (“IlJA”), Public Law 117-58 and provides statutory authority to maximize and enforce
compliance with Made in America Laws to ensure that “none of the funds made available for a
Federal financial assistance program for infrastructure may be obligated for a project unless all of
the iron, steel, manufactured products, and construction materials used in the project are
produced in the United States”., The Build America, Buy America Act requirements may be
applicable to projects funded through this RFP. If applicable, the project will require that all iron
and steel products, all manufactured products, and all construction materials utilized in the
construction of the project must be produced in the United States. (See Federal Register / Vol. 88
/ No. 27 / Thursday, February 9, 2023 / Proposed Rules / pages 8374 - 8378
https://www.govinfo.gov/content/pkg/FR-2023-02-09/pdf/2023-02617.pdf)

R. Federal Requirements

Applicable federal regulations will be incorporated in the HOME funding agreement. The following
are some of the federal regulations applicable to projects funded through this RFP. This list is
not all-encompassing, and the exclusion of a requirement from this list does not relieve the
Developer of its obligations related thereto:




e The HOME Investment Partnerships Act at Title I of the Cranston-Gonzalez National
Affordable Housing Act, as amended, 42 U.S.C. 12701 et se., and the HOME Investment
Partnerships Program Regulations (24 CFR Part 92);

e 2 CFR Part 200 and 24 CFR Part 5, Subpart A;

e Title VI of the Civil Rights Act of 1964, the Age Discrimination Act of 1975, and Title Il of the
Americans with Disabilities Act of 1990;

e Executive Orders 11246, 11375, 11478, 12086, 12107, 11625, 12007, 12138, 12608, 12432,
the Davis-Bacon Act, the Contract Work Hours and Safety Standards Act, Section 3 of the
Housing and Community Development Act of 1968, the Uniform Relocation Assistance and
Real Property Acquisition Policies Act of 1970 as amended, Protecting Tenants at Foreclosure
Act of 2009 (PFTA), Public Law No. 111-22;

e Executive Orders 11063, 12259, the Fair Housing Act of 1988, and Section 109 of the Housing
and Community Development Act of 1974, as amended;

e Florida Statutes, Chapter 112;

e The Drug-Free Workplace Act of 1988;

e Section 504 of the Rehabilitation Act of 1973; and

¢ National Environmental Policy Act of 1969, Lead-Based Paint Poisoning Prevention Act, the
Residential Lead-Based Paint Hazard Reduction Act of 1992 and 24 CFR Part 35,
Environmental Protection Agency (EPA) NESHAP, 40 CFR Parts 61 Subpart M National
Emission Standard for Asbestos, revised July 1991, Clean Air and Clean Water Acts, Energy
Policy and Conservation Act of 1975; Occupational Health and Safety Administration (OSHA)
Construction Industry Standard, 29 CFR 1926.1101, Florida State Licensing and Asbestos Laws,
Title XVIlI, Chapter 255.

SECTION 1l

A. Proposal Requirements

A completed registration form for RFP HED.2025.1 shall be submitted to HED in order to be
eligible to submit a  proposal The  registration form is located at

http://discover.pbc.gov/HED or may be obtained by visiting HED at 100 Australian Avenue,
Suite 500, West Palm Beach, FL 33406.

Each proposal shall meet the following criteria in order to be considered responsive and to be
eligible for funding consideration:

1. A. Complete application cover form. Submit as Attachment 1.A (Exhibit A)

1. B. Provide a detailed project description, including but not limited to: development
category; development type; site plan; architectural renderings; numbers and types of buildings;
total numbers of housing units by unit size, designated income tier, and proposed rents; numbers of
HOME-Assisted Housing Units by unit size, designated income tier, and proposed rents (either Low
HOME or High HOME rents); site amenities; and targeted resident populations. The description




shall include a narrative description of the green building design features and/or construction
methods, materials, equipment, and appliances that provide for energy efficiency and resiliency of
the project. The description shall include project location information including the development
site{s) PCN(s), address (if any), Census Tract, and a detailed site location map. The description shall
describe the site’s proximity to and availability of transportation services, employment centers,
commercial centers, medical facilities, and educational services. If applicable, include
documentation evidencing the project’s compliance with a sustainable building rating system or
national green model code cited in RFP Section I.O. Submit as Attachment 1.8

2. ldentify the contact information for all of the project team members. Information should
include the name, business affiliation, address, phone number and contact person for each
team member. The proposal must identify at a minimum the Respondent, Developer,
censtruction contractor, A&E consultant(s), and attorney. Submit as Attachment 2.

3. Provide an organizational chart that details the ownership structure of the project, including
the membership of the Respondent and Developer. Submit as Attachment 3.

4. Describe the experience of the Respondent in undertaking similar activities, including details
of the last three (3) projects of similar scope and magnitude to the project proposed by the
Respondent. The proposal shall include documentation of any audit findings, punitive
sanctions, or adverse designations to which the Developer or its ownership entities have been
subject within the past three {3) years. In addition, the proposal shall include individual
résumés that identify each of the proposed team members’ experience in similar roles. Submit
as Attachment 4.

5. Provide evidence of site control for the entire project site(s) in the form of a fully executed
contract for purchase of the property(ies), option to purchase, long-term lease, lease option,
recorded deed, or recorded certificate of title. Submit as Attachment 5.

6. Provide a detailed development pro forma which includes all project sources and uses of
funding, and which explicitly states all assumptions. The proposal shall discretely identify all
proposed sources of County funding/subsidy. The proposal shall include documentation
supporting all proposed construction costs in the form of either an estimate of probable cost
prepared by a licensed architect or by written price estimates from at least two (2) licensed
contractors. Submit as Attachment 6.

7. Provide a detailed 15-year operating pro forma that includes all project revenues, expenses,
debt service, and reserves, and which explicitly states all assumptions. Submit as Attachment
7

8. Provide documentation evidencing availability of all sources of funding required for the non-
County balance of the project development budget. Acceptable documentation includes
documentation from the funding source(s) providing a firm or a conditional commitment to



10.

11.

12.

13.

14.

15.

fund and identifying all terms and conditions. If development sources include Palm Beach
County Workforce Housing Program (WHP} exchange funding, the proposal shall include
documentation of Board of County Commissioners approval of the comingling of WHP
exchange funds with other County funds in the project. The proposal shall also document
availability of all sources of operating subsidy (if any), including project-based voucher
subsidies. Submit as Attachment 8.

Provide a detailed project schedule including all development activities from pre-development
through lease-up, and indicating activity status at time of submittal. Submit as Attachment 9.

Identify the current zoning and land use for the project site, and identify all applicable
development review processes including but not limited to: re-zoning, zoning variances, future
land use changes, comprehensive plan amendments, platting, site plan approval, and building
permitting. Provide estimated dates/timeframes for all submittals, reviews, hearings, and
approvals, and indicate the status of project applications in all such applicable development
review processes. Submit as Attachment 10.

Indicate if the project is anticipated to cause any displacement, and if so, shall identify: the
number of occupied housing units at time of proposal submittal; number of
households/businesses that will be displaced; householder/business owner tenure; and
whether displacement is temporary or permanent. For projects that will result in the
displacement of bona fide tenants (residential or commercial), the proposal shall include a
relocation plan to address requirements of the Uniform Relocation Assistance and Real
Properties Acquisition Policies Act (URA). Submit as Attachment 11.

Provide a completed and executed copy of the Respondent Certification Form, attached hereto
as Exhibit D. Submit as Attachment 12.

Provide an executed public disclosure, in writing, under oath and subject to the penalties
prescribed for perjury, on the form attached hereto as Exhibit E, disclosing the name and
address of every person having a beneficial interest in the proposed transaction. The beneficial
interest in any entity registered with the Federal Securities Exchange Commission or registered
pursuant to Chapter 517, Florida Statutes, whose interest is for sale to the general public, is
exempt and need not be disclosed. Submit as Attachment 13.

Provide an executed public disclosure, in writing, under oath and subject to the penalties
prescribed for perjury, on the form attached hereto as Exhibit F, disclosing the name of any
Respondent officer, director, or agent, who is also an employee of Palm Beach County, and
disclosing the name of any County official or employee who owns, directly or indirectly, an
interest in Respondent’s firm or any of its affiliates. Submit as Attachment 14.

Provide a detailed litigation history of the Respandent, which shall identify any litigation
matter in the past five (5) years involving any projects or key personnel employed by
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Respondent. Submit as Attachment 15.

16. Provide an executed Drug Free Workplace Certification indicating that the Respondent has
implemented a Drug Free Workplace Program, which meets requirements of Section
287.087, Florida Statutes. A Drug Free Workplace Certification is provided as Exhibit G to this
RFP. If Respondent has not implemented a Drug Free Workplace program, simply complete
the form using "not applicable". Submit as Attachment 16.

Proposals which fail to provide all applicable proposal requirements listed in Section II.A above
will be deemed non-responsive. Determination of responsiveness is at the sole discretion of the
County. Non-responsive proposals will receive no consideration for funding by the Selection

Committee.

B. Timetable

The anticipated schedule and deadlines for the RFP are as follows:

Activity

Issue RFP
Non-Mandatory
Pre-Submittal Workshop

Submittal Deadline

Selection Committee Meeting

BCC Consideration

C. Addenda

Date, Time, and Location

Advertised Monday, April 14, 2025

Thursday, April 17, 2023, 3:00 p.m. conducted remotely via
Webex software platform
(Meeting number: 2302 661 6392 / Password: 5SMXumpAxf33)

Monday, May 19, 2025, 4:00 p.m., at the Department of Housing
and Economic Development, 100 Australian Avenue, Suite 500,
Woest Palm Beach, FL 33406.

Proposals received after the deadline will be not be considered,
and will be returned without consideration for funding.
Modifications to proposals will not be permitted after the
deadline.

To Be Determined
Tuesday, July 8, 2025 (TENTATIVE), at the Commission
Chambers, 61" Floor, PBC Rabert Weisman Governmental Center,

301 North QOlive Avenue, West Palm Beach, FL 33401. BCC
meetings begin at 9:30am.
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If necessary, addenda will be mailed or delivered electronically to all known to have received a
complete set of the RFP documents. Copies of the addenda will be made available at the Department
of Housing and Economic Development, 100 Australian Avenue, Suite 500, West Palm Beach,
Florida 33406 where the RFP documents are on file for that purpose. No addenda will be issued
later than three (3) calendar days prior to the date for receipt of submittal deadline, except an
addendum withdrawing the RFP or one, which includes postponement of the submittal deadline.

D. Submittal Format

Failure to provide all of the information and documentation required by this RFP (Section ILA—
Submittal Requirements) shall result in a proposal being deemed non-responsive. Non-responsive
proposals will receive no consideration for funding.

The Respondent must submit an electronic copy of the complete proposal in pdf file format on a
USB stick, and eight (8) hard copies of the complete proposal:
e One {1) original hard copy must be single sided, in loose-leaf form, on paper no larger than
3.5"x11",
e Seven (7) hard copies shall be bound on paper no larger than 85" x 117, with
tabbed/identified sections for each required attachment.

E. Submittal Deadline

Completed proposal submittal must be received by HED no later than 4:00 p.m. Monday, May
19, 2025, at HED offices located at 100 Australian Avenue, Suite 500, West Palm Beach, FL

e et

33406.

The Respondent is solely responsible for ensuring that its proposal arrives prior to the closing time
and date. Delivery problems by third parties are not a valid excuse for missing the closing date or
time. The words RFP HED.2025.1 must be boldly printed on the proposal.

F. Responsiveness Review

Each proposal shall be reviewed by the County to determine, in its sole discretion, if the proposal is
responsive to the RFP. A responsive proposal is one which has been submitted by the specified
submittal deadline, that meets all basic eligibility requirements of the RFP, and that contains all
information and documentation required by Section Il.A—Proposal Requirements. Determination
of responsiveness is at the sole discretion of the County. Proposals deemed to be non-responsive
shall be rejected without being evaluated by the Selection Committee.

While poor formatting, poor documentation, and/or incomplete or unclear information may not
be cause to classify a proposal as non-responsive, such substandard submissions may adversely
impact the evaluation of a proposal. Respondents who fail to comply with the required and/or
desired elements of this RFP do so at their own risk.
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Any Respondent who is aggrieved as a result of a non-responsiveness determination by the County
may submit a written protest via hand delivery, mail or email within three (3) calendar days following
notice of the non-responsive determination. The protest must be submitted to the designated RFP
contact person and must contain identification of the RFP and the protester, as well as a factual
summary of the basis of the protest. The written protest is considered filed when it is received and
date/time stamped. Only the issues submitted in the writing within the period specified for the
protest will be considered. Upon receipt of a written protest, HED staff shall review the protest and
any written material provided by the protester, and submit a written summary of the protest along
with a recommendation to the Department Director or designee as to the validity of the protest. The
Department Director or designee shall have the authority to deny the protest based on the findings
of the review, or uphold the protest and determine the proposal to be responsive.

G. Contact Person

Carlos Serrano, Director of Strategic Planning and Operations
Department of Housing and Economic Development
100 Australian Avenue, 5" Floor, West Palm Beach, FL 33406
Phone: {561) 233-3608
Email: CSerrano@pbc.gov

H. Lobbying - "Cane of Silence"

Respondents are advised that the "Palm Beach County Lobbyist Registration Ordinance”, a copy of
which is attached hereto as Exhibit H, is in effect. The Respondent shall read and familiarize
themselves with all of the provisions of said Ordinance, but for convenience, the provisions
relating to the Cone of Silence have been summarized here. "Cone of Silence" means a prohibition
on any non-written communication regarding this RFP between any Respondent or respondent's
representative and any County Commissioner or Commissioner's staff. A Respondent's
representative shall include but not be limited to the Respondent's employee, partner, officer,
director or consultant, lobbyist, or any actual or potential subcontractor or consultant of the
Respondent. The Cone of Silence is in effect as of the submittal deadline. The provisions of this
Ordinance shall not apply to oral communications at any public proceeding, including pre-bid
conferences, oral presentations before selection committees, or negotiations during any public
meeting. The Cone of Silence shall terminate at the time that the BCC awards or approves a funding
award, rejects all proposals or otherwise takes action which ends the solicitation process.

l Postponement/Cancellation
The County may, at its sole and absolute discretion, reject any and all, or parts of any and all

proposals; re-advertise this RFP; postpone or cancel this RFP; or waive any irregularities in this RFP
or in the proposals received as a result of this RFP.
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in Costs Incurred by Respondents

All costs involved with the preparing and submission of Respondent's proposal to the County, and
any work performed in connection therewith and in negotiating a proposed final agreement(s) shall
be borne by the Respondent.

K. Right of Clarification

The County retains the right to contact Respondents after submittal in order to obtain
supplemental information and/or clarification in either oral or written form.

L. Delineation of RFP

This is a Request for Proposals. The County reserves the right to reject all proposals or to negotiate
individually with one or more Respondents, and to select a proposal on the basis of what the
Board of County Commissioners determines to be in the best interest of the County.

M. Oral Presentation(s)

Respondents may be required to make oral presentations during the Selection Committee Meeting,
and possibly, to answer questions in support of their proposal or to exhibit or otherwise demonstrate
the information contained therein.

N. Proprietary/Confidential Information

All information submitted as part of, or in support of, proposals will be available for public
inspection after submittal of proposals, in compliance with Chapters 119 and 286, Florida
Statutes, popularly known as the "Public Records Law" and the "Government in the Sunshine Law",
respectively.

0. Non-Discrimination

Palm Beach County does not discriminate on the basis of race, disability, color, sex, sexual
orientation, religion, ancestry, age, gender identity or expression, genetic information, marital
status, familial status, or national origin. Palm Beach County provides equal housing opportunities
to all individuals.

P. Rules, Regulations, Licensing Requirements
The Respondent shall comply with all laws, ordinances, and regulations applicable to the agreement
contemplated herein, including those applicable to conflict of interest and collusion. Respondents

are presumed to be familiar with all federal, state, and local laws, ordinances, codes, and
regulations that may in any way affect the contract, especially Executive Order No. 11246 entitled
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"Equal Employment Opportunity” and as amended by Executive Order No. 11375, as supplemented
by the Department of Labor Regulations (41 CFR, Part 60).

Q. Disclaimer

All documents and information, whether written, oral or otherwise, provided by the County
relating to this RFP are being provided solely as an accommodation and for informational purposes
only, and the County is not making any representations or warranties of any kind as to the truth,
accuracy or completeness, or the sources thereof. County shall have no liability whatsoever relating
to such documents and information and all parties receiving the same shall not be entitled to rely
on such documents and information, but shall have a duty to independently verify the accuracy of
the information contained therein.

R. Public Entity Crime

As provided in Florida Statutes 287.132-133, by submitting a proposal pursuant to this RFP or
performing any work in furtherance hereof, the Respondent certifies that it, its affiliates, suppliers,
subcontractors and consultants who will perform hereunder, have not been placed on the convicted
vendor list maintained by the State of Florida Department of Management Services within the
thirty-six (36) months immediately preceding the date hereof. This notice is required by Florida
Statutes 287.133(3)(a).

S. Insurance

The Developer shall be required to comply with County insurance requirements at such time that
an agreement is executed.

T. Palm Beach County Office of the Inspector General

Palm Beach County has established the Office of Inspector General in Palm Beach County Code,
Section 2-421 - 2-440, as may be amended. The Inspector General’s authority includes but is not
limited to the power to review past, present and proposed County contracts, transactions, accounts
and records, to require the production of records, and to audit, investigate, monitor, and inspect the
activities of any party doing business with the County, including the party’s officers, agents,
employees, and lobbyists in order to ensure compliance with contract requirements and detect
corruption and fraud. All consultants and parties doing business with the County shall fully
cooperate with the Inspector General including providing access to records relating to this RFP and
any resulting contract. Failure to cooperate with Inspector General or interfering with or impeding
any investigation shall be in violation of Palm Beach County Code, Section 2-421 — 2-440, and
punished pursuant to Section 125.69, Florida Statutes, in the same manner as a second degree
misdemeanor.

SECTION 11l
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A. Proposal Selection and Evaluation

A Selection Committee will be designated for evaluation of all responsive proposals. Non-responsive
proposals will not be evaluated by the Selection Committee and will be given no consideration for
funding. The Selection Committee shall conduct its evaluation in adherence with the program
requirements and evaluation criteria outlined in this RFP. The County reserves the right to
appoint non-County employee(s) to the Selection Committee.

The following criteria will be used by the Selection Committee as a guideline in evaluating proposals,
and is not intended to identify all items within each category to be considered. The Selection
Committee will award scores up to the maximum amounts identified for each criterion to result in a
combined total of up to 100 points:

25 Points -

25 Points -

20 Points -

10 Points -

20 Points -

Quality of Proposed Project

Assessment of project development plan, design features, unit finishes, site
amenities, number of affordable units/income targeting, proximity to services and
facilities, and green building/resiliency features.

Qualifications and Experience

Assessment of the Respondent and development team’s gqualifications and
experience, particularly with residential projects of a similar nature as that
proposed.

Financial Viability

Assessment of financial viability of project, including availability of
development funding sources and reasonableness of uses, product pricing,
revenues/expenses, ability to repay debt and meet future physical needs, and
likelihood of sustainable performance over time.

Readiness to Proceed

The project schedule and time frames are realistic and achievable. The project
demonstrates the readiness to proceed in an expeditious manner following the
award of County funds. There are no apparent obstacles that will jeopardize the
project schedule. The Project will deliver into service County-Assisted housing units
by target date of June 30, 2028.

Leveraging
Score for leveraging of other development sources based on amount of
funding/subsidy from all County sources per County-Assisted housing unit, as
follows:

20 Points: Less than $20,000 per unit

15 Points: $20,000-5$39,999 per unit

16




10 Points: $40,000-559,000 per unit
5 Points: $60,000-579,999 per unit
3 Points: $80,000-599,999 per unit
0 Points: $100,000 or more per unit

The Selection Committee shall tally individual scores to yield a total score for each project, and
shall rank the projects from highest scoring to lowest scoring. In the event of a tie score among
twe or more highest scoring proposals, the below-listed criteria shall be applied to the tied
proposals. The criteria are listed in descending rank order, and shall be applied in sequence to tied
proposals until a rank order is established among the proposals.

1*%: Proposal with higher score for Quality of Proposed Project scoring criterion
2" Proposal with higher score for Qualifications and Experience scoring criterion
3"9: Proposal with higher score for Financial Viability scoring criterion

B. Award Recommendation

The recommendation to award, if any, will be made to the Respondent whose proposal is
considered to be most advantageous to the County as determined by vote of the Selection
Committee. The Selection Committee may elect not to recommend the award of funding to any
of the Respondents. The Department of Housing and Economic Development will post the award
recommendation for review.

C. Funding Award

The Department of Housing and Economic Development will present the funding recommendation
to the Palm Beach County Board of County Commissioners (BCC) at a public meeting. The BCC
has the sole authority to modify, reject, or approve funding recommendations under this RFP, or
to award to another Respondent.

D. Agreement Negotiations

After approval by the BCC, the County will enter into negotiations with the Respondent(s)
awarded funding. If the County and the Respondent cannot successfully negotiate an agreement,
the County may terminate said negotiationsand the funding award, and may elect to initiate
negotiations with the second highest ranked Respondent. This process may continue until an
agreement(s) has been executed or until the County elects to terminate the process. No
Respondent shall have any right against the County arising from such negotiations or termination.

E. Right to Protest

Any proposer who is aggrieved in connection with the recommended award of an RFP may submit
a written protest via hand delivery, mail or email within five (5) business days following notice of
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the recommendation to award, The protest must be submitted to the designated RFP contact
person and must contain identification of the RFP and the protestor, as well as a factual summary
of the basis of the protest. The written protest is considered filed when it is received and date/time
stamped. Only the issues submitted in writing within the period specified for the protest will be
considered.

Upcn receipt of a written protest, HED staff shall review the protest and any written material
provided by the protestor, and submit a written summary of the protest along with a
recammendation to the Department Director or designee as to the validity of the protest. The
Department Director or designee shall have the authority to:

1. Deny the protest, based on the findings of the review; or

2. Uphold the protest, and recommend award to the next highest ranked proposer; provided
however if the RFP is awarded to the next highest ranked proposer, new notice and protest
provisions defined in the RFP shall apply.

3. Cancel the RFP.

The ruling of the Department Director or designee shall be final, unless the Respondent appeals it
to a Special Master. If the protest is denied, the protestor may submit a written request of appeal,
along with a $3,000 non-refundable check, which shall be submitted in the form of a money order,
cashier’s check or a bank check payable to Palm Beach County, for costs associated with the
engaging of a Special Master, to the designated RFP contact within five (5) business days of the
issuance of the Department Director’s written decision. If no appeal is submitted within the allotted
time, the Department may proceed with the award process as provided in the RFP. Upon timely
submittal of a written request of appeal, the designated RFP contact shall submit all documents
relating to the protest, including the written decision, to the Director of Purchasing to be referred
directly to a Special Master under contract with Palm Beach County in accordance with Section 2-
55(c)(4) of the Palm Beach County Code. Notwithstanding the provisions of Section 2-55(c}(4) of the
Palm Beach County Code, the request for a Special Master hearing shall be accompanied by a
protest bond of $3,000. Any costs associated with the engaging of a Special Master in excess of
$3,000, shall be the sole responsibility of the protestor. Special Master hearings shall be conducted
in accordance with Housing and Economic Development PPM HED-0-603, “Requests for Proposals”.
The Special Master shall make a recommendation as to whether the protest should be upheld or
denied. If the Special Master upholds the protest, the Special Master shall either make a
recommendation to cancel the RFP, or to cancel the award recommendation and post a new award
recommendation after re-evaluation based on the Special Master's determination of the facts in
the case.

The Board of County Commissioners may accept or reject the decision of the Special Master in
making its final funding determination.
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EXHIBIT A:

APPLICATION COVER FORM
RFP HED.2025.1

Name of Project:

Project Type:

Project Location:

Total Project Cost:

Total Amount Requested from RFP HED.2025.1:

Project Developer/Applicant:
(As defined in RFP)

Developer/Applicant Address:

City & Zip Code:

Contact Person/Title:

Contact Phone Number: ( )

Contact E-Mail Address:

ALL REQUESTED INFORMATION MUST BE COMPLETED

]
“‘:
B Wl
_Hml=ils Dl =Rl

Department of Housmg & ECOHGmIC Development
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EXHIBIT B:
2025 INCOME LIMITS CHART

2025 HOME Income Limits for West Palm Beach — Boca Raton, FL HMFA
U.S. Department of Housing and Urban Development

Number of

e Very Low Income Low Income

icussheld 50% AMI 80% AMI
1 $40,950 $65,450
2 $46,800 $74,800
3 $52,600 $84,150
4 $58,450 $93,500
5 $63,150 $101,000
6 $67,850 $108,500
7 $72,500 $115,950
8 $77,200 $123,450
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EXHIBIT C:
2024 HOME RENT LIMITS

Affordable Rents that may be charged in HOME-Assisted Housing Units funded through RFP
HED.2025.1 will be HOME Program Rents (High and Low) for existing comparable housing units
for the West Palm Beach — Boca Raton, FL MSA as published annually by HUD.

FY2024 HOME Rent Limits
U.S. Department of Housing and Urban Development

Number of Low High

Bedrooms in Unit HOME Rent Limit HOME Rent Limit
(50% AMI Units) (80% AMI Units)

Efficiency $937 $1,199

1 $1,004 $1,286

2 $1,205 $1,544

3 $1,392 $1,776

4 $1,553 $1,961

5 $1,713 $2,146

6 $1,874 $2,330
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EXHIBIT D:
RESPONDENT CERTIFICATION FORM

By signing below, the undersigned , as
of (the
Respondent}, a i.e. Florida corporation hereby

certifies that the undersigned is duly authorized to sign this Respondent Certification Form on behalf
of the Respondent and that this Respondent Certification Form shall be fully binding upon Respondent.
Respondent hereby covenants and agrees to comply with the terms upon RFP HED.2025.1, all related
Federal Regulations, and related Addenda and to attempt to negotiate in good faith with the County
the terms of an agreement and will implement the response submitted by Respondent of the RFP. The
Respondent further covenants and agrees that it has received all of the information referenced in the
RFP, that Respondent fully understands the same, that Respondent completely and accurately
completed the response submitted by Respondent pursuant to the RFP, that the information contained
in such response submitted by Respondent is true and correct and that Respondent shall be bound by
the terms and conditions of the RFP and the covenants, agreements and representations made by
Respondent herein and in the response submitted by Respondent to the RFP.

Date of Execution by Respondent: , 2025.
By:
RESPONDENT Signature

Its:

SEAL Print Signatory’s Name
The foregoing Respondent Certification Form was acknowledged before me this day of

, 2025, the
of ,a
(state and type of entity), who is personally known to me OR

who produced as identification and who did take an oath.

NOTARY PUBLIC

Notary Public

State of at large

Print Notary Name My Commission Expires
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EXHIBIT E:
DISCLOSURE OF BENEFICIAL INTERESTS
(REQUIRED BY FLORIDA STATUTES 286.23)

TO: PALM BEACH COUNTY CHIEF OFFICER, OR HIS OR HER OFFICIALLY
DESIGNATED REPRESENTATIVE

STATE OF FLORIDA
COUNTY OF PALM BEACH

BEFORE ME, the undersigned authority, this day personally appeared
hereinafter referred to an Affiant who being by me first duly sworn,
under oath, deposes and states as follows:

1. Affiant is the which entity is the Lead
Entity for the Respondent to Palm Beach County Request for proposals
Number

2 Affiant’s address is:

3. Attached hereto, and made a part thereof, as an Attachment is a complete listing
of the names and addresses of every person or entity having a five percent (5%) or
greater beneficial interest in the proposed HOME project and the percentage interest of
each such person or entity.

4. Affiant acknowledges that this Affidavit is given to comply with Florida Statutes
286.23, and will be relied upon by Palm Beach County.

5. Affiant further states that Affiant is familiar with the nature of an oath and with
the penalties provided by the laws of the State of Florida for falsely swearing to
statements under oath.

6. Under penalty of perjury, Affiant declares that Affiant has examined this Affidavit
and to the best of Affiant’s knowledge and belief, it is true, correct, and complete.

FURTHER AFFIANT SAYETH NAUGHT.

By: , Affiant
The foregoing instrument was sworn to, subscribed and acknowledged before me this day
of , 2025, by , who is personally
known to me OR who produced as identification and who did

take an oath.

(NOTARY SEAL BELOW) Notary Signature:
Notary Name:

Notary Public State of Florida
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ATTACHMENT TO DISCLOSURE OF BENEFICIAL INTERESTS
SCHEDULE TO BENEFICIAL INTERESTS IN PROJECT PROPOSAL

Affiant is only required to identify five percent (5%) or greater beneficial interest holders in the
proposed HOME project. If none, so state. Affiant must identify individual owners. If, by way of
example, the proposed project is wholly or partially owned by another entity, such as a
corporation, Affiant must identify such other entity, its address and percentage interest,
as well as such information for the individual owners of such other entity.

NAME ADDRESS PERCENTAGE OF
INTEREST
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EXHIBIT F:
DISCLOSURE OF RELATIONSHIPS WITH COUNTY

TO: PALM BEACH COUNTY CHIEF OFFICER, OR HIS OR HER OFFICIALLY
DESIGNATED REPRESENTATIVE

STATE OF FLORIDA
COUNTY OF PALM BEACH

BEFORE ME, the undersigned authority, this day personally appeared
hereinafter referred to an Affiant who being by me first duly sworn,
under oath, deposes and states as follows:

1, Affiant is the which entity is the Lead
Entity for the Respondent to Palm Beach County Request for proposals
Number

. Affiant’s address is:

3. Attached hereto, and made a part thereof, as an Attachment is a complete listing
of the names and addresses of every officer, director, or agent of the Respondent who is
also an employee of Palm Beach County, and the names and addresses of every County
official or employee who owns, directly or indirectly, an interest in the Respondent’s firm
or any of its affiliates.

4. Affiant acknowledges that this Affidavit will be relied upon by Palm Beach County.

5. Affiant further states that Affiant is familiar with the nature of an ocath and with
the penalties provided by the laws of the State of Florida for falsely swearing to
statements under oath.

6. Under penalty of perjury, Affiant declares that Affiant has examined this Affidavit
and to the best of Affiant’s knowledge and belief, it is true, correct, and complete.

FURTHER AFFIANT SAYETH NAUGHT.

By: , Affiant
The foregoing instrument was sworn to, subscribed and acknowledged before me this day
of , 2025, by , who is personally
known to me OR who produced as identification and who did

take an oath.

(NOTARY SEAL BELOW) Notary Signature:
Notary Name:

Notary Public State of Florida
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ATTACHMENT TO DISCLOSURE OF RELATIONSHIPS WITH COUNTY

Affiant shall list the names and addresses of every officer, director, or agent of the Respondent
who is also an employee of Palm Beach County, and the names and addresses of every
County official or employee who owns, directly or indirectly, an interest in the Respondent’s

firm or any of its affiliates.

NAME

ADDRESS

RELATIONSHIP
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EXHIBIT G:
DRUG FREE WORKPLACE CERTIFICATION

Preference shall be given to businesses with drug-free workplace programs. Pursuant to Section
287.087, Florida Statutes, whenever two or more competitive solicitations that are equal with
respect to price, quality, and service are received by the State or by any political subdivision for
the procurement of commodities or contractual services, a response received from a business that
certifies that it has implemented a drug-free workplace program shall be given preference in the
award process. Established procedures for processing tie responses will be followed if none of the
tied providers has a drug free workplace program. In order to have a drug-free workplace program,
a business shall:

1. Publish a statement notifying employees that the unlawful manufacture, distribution,
dispensing, possession, or use of a controlled substance is prohibited in the workplace and
specifying the actions that will be taken against employees for violations of such
prohibition.

2. Inform employees about the dangers of drug abuse in the workplace, the business's policy
of maintaining a drug-free workplace, any available drug counseling, rehabilitation, and
employee assistance programs, and the penalties that may be imposed upon employees
for drug abuse violations.

3, Give each employee engaged in providing the commodities or contractual services that
are under proposal a copy of the statement specified in Subsection (1).

4. In the statement specified in Subsection (1), notify the employees that, as a
condition of working on the commadities or contractual services that are under propasal,
the employee will abide by the terms of the statement and will notify the employer of any
conviction of, or plea of guilty or nolo contendere to, any violation of Chapter 894, Florida
Statutes, or of any controlled substance law of the United States or any state, for a
violation occurring in the workplace no later than five (5) days after such convictien.

5. Impose a sanction on any employee who is so convicted or require the satisfactory
participation in a drug abuse assistance or rehabilitation program as such is available in
the employee's community.

6. Make a good faith effort to continue to maintain a drug-free workplace through
implementation of applicable laws, rules and regulations.

As the person authorized to sign the statement, | certify that this firm complies fully with the
above requirements.

BUSINESS NAME PROVIDER’S SIGNATURE
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EXHIBIT H:

PALM BEACH COUNTY LOBBYIST REGISTRATION ORDINANCE
Sec. 2-351. - Title and purpose.

{a) This article may be cited as the "Palm Beach County Lobbyist Registration Crdinance."

{b) The board of county commissioners of the county and the governing bodies of the municipalities
located within the county hereby determine that the operation of responsible government requires
that the fullest opportunity be afforded to the people to petition their county and local governments
for the redress of grievances and to express freely to the elected officials their opinions on legislation
and other actions and issues; that to preserve and maintain the integrity of the governmental decision-
making process, it is necessary that the identity and activities of certain persons who engage in efforts
to influence the county commissioners, members of the local municipal governing bodies, mayors or
chief executive officers that are not members of local municipal governing bodies, county and municipal
advisory board members, and county and municipal employees on matters within their official duties,
be publicly and regularly disclosed. In accordance with Section 1.3 of the County Charter, this article
shall not apply in any municipality that has adopted an ordinance in conflict governing the same subject
matter.

(Ord. No. 03-018, § 1, 5-20-03; Ord. No. 2011-039, § 1(Exh. 1), 12-20-11)

Sec. 2-352. - Definitions.

Unless expressly provided herein to the contrary, for purposes of this article, the following definitions
will apply:
Advisory board shall mean any advisory or quasi-judicial board created by the board of county

commissioners, by the local municipal governing bodies, or by the mayors who serve as chief executive
officers or by mayors who are not members of local municipal governing bodies.

Board will mean the board of county commissioners of Palm Beach County, Florida.

County commissioner will mean any member of the board of county commissioners of Palm Beach
County, Florida.

Central lobbyist registration site will mean the official location for countywide lobbyist registration.

Lobbying shall mean seeking to influence a decision through oral or written communication or an
attempt to obtain the goodwill of any county commissioner, any member of a local municipal governing
body, any mayor or chief executive officer that is not a member of a local municipal governing body, any
advisory board member, or any employee with respect to the passage, defeat or modification of any item
which may foreseeably be presented for consideration to the advisory board, the board of county
commissioners, or the local municipal governing body lobbied as applicable.

Lobbyist shall mean any person who is employed and receives payment, or who contracts for economic
consideration, for the purpose of lobbying on behalf of a principal, and shall include an employee whose
principal responsibility to the employer is overseeing the employer's various relationships with government
or representing the employer in its contacts with government. "Lobbyist" shall not include:

(1) Any employee, contract employee, or independent contractor of a governmental agency or entity
lobbying on behalf of that agency or entity, any elected local official when the official is lobbying
on behalf of the governmental agency or entity which the official serves, or any member of the
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official's staff when such staff member is lobbying on an occasional basis on behalf of the
governmental agency or entity by which the staff member is employed.

(2) Any person who is retained or employed for the purpose of representing an employer, principal or
client only during a publicly noticed quasi-judicial hearing or comprehensive plan hearing, provided
the person identifies the employer, principal or client at the hearing.

(3) Any expert witness who is retained or employed by an employer, principal or client to provide only
scientific, technical or other specialized information provided in agenda materials or testimony
only in public hearings, so long as the expert identifies the employer, principal or client at the
hearing.

(4) Any personwho lobbies only in his or her individual capacity for the purpose of self-representation
and without compensation.

{5) Any employee, contract employee, or independent contractor of the Palm Beach County League
of Cities. Inc. lobbying on behalf of that entity.

Local municipal governing body will mean the councils and commissions of the municipalities located
within Palm Beach County, Florida.

Member of local municipal governing body will mean any member of the municipal council or
commission.

Official or employee means any official or employee of the county ar the municipalities located within
the county, whether paid or unpaid. The term "employee” includes but is not limited to all managers,
department heads and personnel of the county or the municipalities located within the county. The term
also includes contract personnel and contract administrators performing a government function, and chief
executive officer who is not part of the local governing body. The term "official" shall mean members of the
board of county commissioners, a mayor, members of local municipal governing bodies, and members
appointed by the board of county commissioners, members of local municipal governing bodies or mayors
or chief executive officers that are not members of local municipal governing body, as applicable, to serve
on any advisory, quasi judicial, or any other board of the county, state, or any other regional, local, municipal,
or corporate entity.

Palm Beach County Commission on Ethics means the commission established in section 2-254 et seq. to
administer and enforce the ethics regulations set forth herein, and may also be referred to as the
"commission on ethics" in this article.

Persons and entities shall be defined to include all natural persons, firms, associations, joint ventures,
partnerships, estates, trusts, business entities, syndicates, fiduciaries, corporations, and all other
organizations.

Principal shall mean the person or entity a lobbyist represents, including a lobbyist's employer or client,
for the purpose of lobbying.

(Ord. No. 03-018, § 2, 5-20-03; Ord. No. 03-055, Pt. |, 11-18-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord.
No.2011-039, § 1{Exh. 1), 12-20-11)

Sec. 2-353. - Registration and expenditures.

(a) Registration required. Prior to lobbying, all lobbyists shall submit an original, fully executed registration
form to county administration, which shall serve as the official location for countywide lobbyist
registration and which shall be known as the "central lobbyist registration site." The registration may
be submitted in paper or electronic form pursuant to countywide policies and procedures. Each lobbyist
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(b)

(c)

(d)

is required to submit a separate registration for each principal represented. A registration fee of twenty-
five dollars ($25.00) must be included with each registration form submitted. A registrant shall promptly
send a written statement to county administration canceling the registration for a principal upon
termination of the lobbyist's representation of that principal. This statement shall be signed by the
lobbyist. Lobbying prior to registration is prohibited, It is the responsibility of the lobbyist to keep all
information contained in the registration form current and up to date.

Registration form. The registration form shall be prepared by county administration and shall require
the following information:

(1) The name, phone number and address of the lobbyist;
(2) The name, phone number and address of the principal represented;
(3) The date the lobbyist was initially retained by the principal;

(4) The nature and extent of any direct business association or partnership the lobbyist and principal
might have with any current county commissioner, member of a local municipal governing body,
mayor or chief executive office that is not a member of a local municipal governing body, advisory
board member, or employee;

(5) The area of legislative interest;
(6) A statement confirming that the registrant is authorized to represent the principal;

(7) Signatures of both the registrant and principal where such signatures may be made electronically
pursuant to countywide policies and procedures; and

(8) The county or municipalities to be lobbied.
Registration exceptions. Registration shall not be required for the following:

{1) Persons under contract with the county or municipalities as applicable who communicate with
county commissioners, members of local municipal governing badies, mayors or chief executive
officers that are not members of a local municipal governing body, advisory board members or
employees regarding issues related only to the performance of their services under their contract;

{2) Any attorney representing a client in an active or imminent judicial proceeding, arbitration
proceeding, mediation proceeding where a mediator is present, or formal administrative hearing
conducted by an administrative law judge in the division of administrative hearings, in which the
county or municipality as applicable is a party, who communicates with county or municipal
attorneys on issues related only to the subject matter of the judicial proceeding, arbitration
proceeding, mediation proceeding, or formal administrative hearing. This exception to the
registration requirement includes communications with other government officials and employees
conducted during depositions, mediation, arbitration hearings or trial, judicial hearings or trial, and
settlement negotiations for active litigation, so long as the county or municipal attorneys are
present for those communications.

Reporting of expenditures. Commencing November 1, 2011, and by November 1 of each year thereafter,
all lobbyists shall submit to the central lobbyist registration site a signed statement under oath listing
all expenditures made by the lobbyist in lobbying county or municipal officials and employees in excess
of twenty-five dollars ($25.00) for the preceding fiscal year commencing on Qctober 1 and ending on
September 30. A statement shall be filed even if there have been no expenditures during the reporting
period. The statement shall list in detail each expenditure category, including food and beverage,
entertainment, research, communications, media advertising, publications, travel, lodging and special
events. Political contributions and expenditures which are reported under election laws as well as
campaign-related personal services provided without compensation are excluded from the reporting
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(e)

(f)

requirements. A lobbyist or principal's salary, office overhead expenses and personal expenses for
lodging, meals and travel also are excluded frem the reporting requirements. Research is an office
expense unless it is performed by independent contractors rather than by the lobbyist or the lobbyist's
firm.

(1) The county administrator of the central lobbyist registration site shall provide notice of violation
to any lobbyist who fails to timely file an expenditure report and shall also notify the county
commission on ethics of this failure. In addition to any other penalties which may be imposed
under this article, any lobbhyist who fails to file the required expenditure report within thirty (30)
days of the date of notice of violation shall be suspended from lobbying unless the notice of
violation has been appealed to the commission on ethics.

False statements. A lobbyist shall not knowingly make, or cause to be made, a false statement or
misrepresentation in maintaining registration or when lobbying county commissioners, members of
local municipal governing bodies, mayors or chief executive officers that are not members of local
municipal governing bodies, advisory board members, or employees.

Existing county registrations. All registrations on file and in effect with the county before the effective
date of this ordinance shall remain in full force and effect.

(Ord. No. 03-018, § 3, 5-20-03; Ord. No. 03-055, Pt. Il, 11-18-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord.
No. 2011-039, § 1(Exh. 1), 12-20-11)

Sec. 2-354. - Record of lobbying contacts.

(@)

(b)

Contact log. Except when appearing before the board, local municipal governing body, or any advisory
board, all persons shall sign, for each instance of lobbying, contact logs maintained and available in the
office of reception of each department of county or municipal government as applicable. The person
shall provide his or her name, whether or not the person is a lobbyist as defined in this article, the name
of each principal, if any, represented in the course of the particular contact, and the subject matter of
the lobbying contact. All contact logs shall be maintained by the county or municipality as applicable
for a period of five (5) fiscal years.

Lobbying outside of county or municipal offices. In the event that a lobbyist engages in lobbying which
is outside of county or municipal offices as applicable, and which is a scheduled appointment initiated
by any person for the purpose of lobbying, the lobbyist shall advise in writing the commissioner's office,
the member of a local municipal governing board's office, the mayor or chief executive officer's office,
the advisory board member's office, or the employee's department office as appropriate of the calendar
scheduling of an appeintment and the subject matter of the lobbying contact.

(Ord. No. 03-018, § 4, 5-20-03; Ord. No. 2011-039, § 1(Exh. 1), 12-20-11)

Sec. 2-355. - Cone of silence.

(a)

"Cone of silence” means a prohibition on any communication, except for written correspondence,
regarding a particular request for proposal, request for qualification, bid, or any other competitive
solicitation between:

(1) Any person or person's representative seeking an award from such competitive solicitation; and

(2) Any county commissioner or commissioner's staff, any member of a local governing body or the
member's staff, a mayor or chief executive officer that is not a member of a local governing body
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(b)

(c)

(d)

(e)

(f)

(g)

or the mayor or chief executive officer's staff, or any employee authorized to act on behalf of the
commission or local governing body to award a particular contract.

For the purposes of this section, a person's representative shall include but not be limited to the
person's employee, partner, officer, director, consultant, lobbyist, or any actual or potential
subcontractor or consultant of the person.

The cone of silence shall be in effect as of the deadline to submit the proposal, bid, or other response
to a competitive solicitation. The cone of silence applies to any person ar person's representative who
responds to a particular request for proposal, request for qualification, bid, or any other competitive
solicitation, and shall remain in effect until such response is either rejected by the county or
municipality as applicable or withdrawn by the person or person's representative. Each request for
proposal, request for qualification, bid or any other competitive solicitation shall provide notice of cone
of silence requirements and refer to this article.

The provisions of this article shall not apply to oral communications at any public proceeding, including
pre-bid canferences, oral presentations before selection committees, contract negotiations during any
public meeting, presentations made to the board or local municipal governing body as applicable, and
protest hearings. Further, the cone of silence shall not apply to contract negotiations between any
employee and the intended awardee, any dispute resolution process following the filing of a protest
between the person filing the protest and any employee, or any written correspondence at any time
with any employee, county commissioner, member of a local municipal governing body, mayor or chief
executive officer that is not a member of the local municipal governing body, or advisory board member
or selection committee member, unless specifically prohibited by the applicable competitive
solicitation process.

The cone of silence shall not apply to any purchases made in an amount less than the competitive bid
threshold set forth in the county purchasing ordinance (County Code, chapter 2, article III, division 2,
part A, section 2-51 et seq.) or municipal ordinance as applicable.

The cone of silence shall terminate at the time the board, local municipal governing body, or a county
or municipal department authorized to act on behalf of the board or local municipal governing body as
applicable, awards or approves a contract, rejects all bids or responses, or otherwise takes action which
ends the solicitation process.

Any contract entered into in violation of the cone of silence provisions in this section shall render the
transaction voidable.

(Ord. No. 03-018, § 5, 5-20-03; Ord. No. 03-055, Pt. 3, 11-18-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord.
No. 2011-039, § 1{Exh. 1), 12-20-11)

Sec. 2-356. - Enforcement.

(a)

If the county administrator or municipal administrator as applicable is informed of any person who has
failed to comply with the requirements of this article, he or she shall conduct a preliminary investigation
as deemed necessary under the circumstances. In the event the county administrator or municipal
administrator as applicable determines that a violation may have occurred based on the results of the
investigation, the county administrator or municipal administrator as applicable shall forward the
matter to the county commission on ethics for further investigation and enforcement proceeding as set
forth in article Xlll of this chapter, the countywide code of ethics. For the purposes of further
investigation and enforcement by the commission on ethics, a complaint submitted under this
subsection by the county administrator or municipal administrator shall be deemed legally sufficient.
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(b) The commission on ethics may process any other legally sufficient complaints of violations under this
article pursuant to the procedures established in article Xl of this chapter.

(Ord. No. 03-018, § 6, 5-20-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord. No. 2010-043, pt. 6, 9-28-10; Ord.
No. 2011-039, § 1(Exh. 1), 12-20-11)

Sec. 2-357. - Penalties.
Violations of this article shall be punishable as follows:

(1)

(2)

{3)

(4)

(5)

(6)

Failure to properly register as required by section 3-353 of this article shall be deemed a single
violation, punishable by a fine of two hundred fifty dollars ($250.00) per day for each day an
unregistered lobbyist engages in lobbying activity, in an amount not to exceed a total of two
thousand five hundred dollars ($2,500.00).

Failure to properly provide lobbying contact information as required by section 2-354 of this article
shall be punishable by a fine of two hundred fifty dollars ($250.00) for each violation.

Violations of the cone of silence set forth in section 2-355 of this article shall be punishable by a
fine of two hundred fifty dollars ($250.00) for each violation.

Any person who knowingly makes or causes to be made a false statement or misrepresentation in
maintaining a lobbyist registration shall be subject to a fine of two hundred fifty dollars ($250.00)
for each violation.

Any person who violates the provisions of this article more than once during a twelve-month
period shall be prohibited from lobbying as follows: A second violation shall result in a prohibition
of one (1) year; a third violation shall result in a prohibition of two (2) years.

The penalties provided in this section shall be exclusive penalties imposed for any violation of the
registration, contact log, and cone of silence requirements of this article. Willful and knowing
violations of this article shall be referred by the commission on ethics to the state attorney for
prosecution in the same manner as a first degree misdemeanor pursuant to F.S. § 125.69. Failure
or refusal of any lobbyist to comply with any erder of the commission on ethics shall be punishable
as provided by law, and shall otherwise be subject to such civil remedies as the county or
municipality as applicable may pursue, including injunctive relief.

(Ord. No. 03-018, § 7, 5-20-03; Ord. No. 2009-051, pt. 2, 12-15-09; Ord. No. 2011-039, § 1(Exh. 1), 12-20-

11)

Secs. 2-358—2-370. — Reserved
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Addendum No. 1 to RFP HED.2025.1

Request for Proposals
Local Government Area of Opportunity Funding for the Florida Housing
Finance Corporation 9% Housing Credits 2025 RFA (Housing Credit
Financing for Affordable Housing Developments Located in Palm Beach
County)

Date Addendum No. 1 Issued: April 28, 2025

RFP Contact: Carlos Serrano
Housing & Economic Development
100 Australian Avenue, Suite 500
West Palm Beach, FL 33406
Phone: 561-233-3608
E-mail: CSerrano@pbc.gov

PURPOSE OF THIS ADDENDUM:

The purpose of this Addendum is to:

1. Extend the RFP submission deadline date by 11 weeks

GENERAL INSTRUCTIONS:

e This Addendum No. 1 constitutes an integral part of the RFP and shall be read in
conjunction with the RFP.

*  Where inconsistent with the original RFP, this Addendum shall govern.
e |t isthe responsibility of all respondents to the RFP to conform to this Addendum.

e  Unless specifically changed herein, all other requirements, terms and conditions of
the RFP remain unchanged and can only be modified if in writing.

Addendum No. 1: RFP HED.2025.1
Page 1 of 2




REVISIONS TO THE RFP

Respondents are directed to Section I, P. Schedule, Section I, B. Timetable & E.
Submittal deadline. The strike through text shall be deleted and replaced with the
underlined text.

Section |
P. Schedule
It is the goal of the County to select proposals that are most likely to meet the following
schedule:
$ure-30; 2026 December 31, 2026.....ccccee e Execution of HOME Funding Agreement
#une30, 2027 December 31, 2027.....................100% expenditure of HOME Funds
June30, 2028 December 31, 2028....ccvvvveveearnnns .100% Lease up /Beneficiaries Realized
Section Il

B. Timetable

Submittal Deadline Monrday—May-19, 2025, 4:00 p.m. Wednesday, August 6,
2025, 4:00 p.m.

BCC Consideration Tuesday—July-8, 2025 (Tentative) Tuesday, October 10,
2025

E. Submittal Deadline
Completed proposal submittal must be received by HED no later than 4:00 p.m., Meaday;
May19, 2025 Wednesday, August 6, 2025, at HED offices located at 100 Australian
Avenue, Suite 500, West Palm Beach, FL 33406.

EFFECTIVE DATE

The effective date of this Addendum No. 1 shall be 4:00pm Monday, April 28, 2025,

Addendum No. 1: RFP HED.2025.1
Page 2 of 2




Addendum No. 2 to RFP HED.2025.1

Request for Proposals
Local Government Area of Opportunity Funding for the Florida Housing
Finance Corporation 9% Housing Credits 2025 RFA (Housing Credit
Financing for Affordable Housing Developments Located in Palm Beach
County)

Date Addendum No. 2 Issued: July 18, 2025

RFP Contact: Carlos Serrano
Housing & Economic Development
100 Australian Avenue, Suite 500
West Palm Beach, FL 33406
Phone: 561-233-3608
E-mail: CSerrano@pbc.gov

PURPOSE OF THIS ADDENDUM:

The purpose of this Addendum is to:

1. Advise of preconditions to closing on Palm Beach County funding established by the
Board of County Commissioners.

GENERAL INSTRUCTIONS:

e This Addendum No. 2 constitutes an integral part of the RFP and shall be read in
conjunction with the RFP.

e  Where inconsistent with the original RFP, this Addendum shall govern.
e |tis the responsibility of all respondents to the RFP to conform to this Addendum.

e  Unless specifically changed herein, all other requirements, terms and conditions of
the RFP remain unchanged and can only be modified if in writing.

Addendum No. 2: RFP HED.2025.1
Page 1 of 2




REVISIONS TO THE RFP

Respondents are directed to Section lll, C. Funding Award. The following underlined
text shall hereby be inserted:

Section Il
C. Funding Award

The Department of Housing and Economic Development will present the funding
recommendation to the Palm Beach County Board of County Commissioners (BCC) at a
public meeting. The BCC has the sole authority to modify, reject, or approve funding
recommendations under this RFP, or to award to another Respondent.

The BCC recently established the following preconditions to closing on County funding:
e Approved site plan and development order
e Approved project plans, including civil design/utilities
e Copy of construction contract (to be executed after closing)
¢ All other funding sources close no later than time of County funding

EFFECTIVE DATE

The effective date of this Addendum No. 2 shall be 8:00am Friday, July 18, 2025.

Addendum No. 2: RFP HED.2025.1
Page 2 of 2




- ATTACHMENT 2
PROJECT DESCRIPTION

Peace Village is a mission-driven seniors affordable housing community proposed in Unincorporated
Palm Beach County, co-developed by Green Mills Holdings, LLC. (“"GMH" and affiliated entities) and
Union Congregational United Church of Christ ("UCC"). Designed for seniors aged 62 and older,
the development will include 104 thoughtfully designed residences consisting of 104 one-bedroom,
one-bathroom units, ranging between 577 and 632 square feet, and a diverse array of amenities to
enrich the quality of life of our seniors residents. This new construction, mid-rise housing community
will consist of one building and rise four stories high, with building shoulders at three stories on each

side, complementing the surrounding neighborhood scale.

Peace Village will be located on the southern = 2.5-acre portion of UCC's 6.45-acre parcel, with
UCC continuing operations in their existing building on the northern portion of the site. The close
proximity between UCC Church and Peace Village will create a unique opportunity for community
synergy and intergenerational engagement once Peace Village is built and operational. UCC, a
material partner in the development and long-term owner, is not selling the land outright; the
development entity has a 65-year ground lease which is sufficient to obtain financing and gives the

Church the opportunity to maintain its ownership legacy in the land forever.

GMH will serve as lead developer and managing partner, with UCC acting as land lessor, co-
developer, and general partner. The team will pursue a competitive 9% Low-Income Housing Tax
Credit (LIHTC) allocation through Florida Housing Finance Corporation’s ‘Large County’ RFA in 2025.
Securing the LGAO contribution from Palm Beach County for Peace Village is critical and necessary
to have a chance at obtaining a 9% tax credit award in the upcoming funding round. The estimated

development cost exceeds $37 million to bring this housing community to life, providing much

needed Affordable residences to the senior community of Palm Beach County.




As a team, we strive to impart a sense of service to the community within all of our developments.
We believe our developments are more than just “sticks and bricks”, and beyond just providing
housing, the development will be designed with a focus on improving the overall quality of life for
residents. This includes incorporating community spaces, green areas, and recreational facilities that
promote social interaction, physical activity, and mental well-being. These amenities are crucial for
building a sense of community and belonging among residents, which aligns with our mission to

create not just apartments, but a place people can truly call home.

Moreover, Green Mills and its principals have never sold its ownership interests in any of the
communities it developed and owns, representing a long-term mindset and commitment to residents

and neighbors alike.

DESIGNATED INCOME TIERS AND PROPOSED RENTS

Rent Tabla
Bedroom Type # Units 5q. Ft. _ |Total Sq. Ft.AMI Rent % Type Max Rent 2025 | Net Rent [Monthly Renti Rent PSF | Annual Rent

1 Bed / 1 Bath (Standard) 1 577 8,078 30% ELI 658 577 8,078 1.DUO| 96,936
1 Bed / 1 Bath (Standard) 5 577 33,466 60% u 1,316 1,235 71,630 2,140 859,560
1 Bed / 1 Bath (Standard) ﬂ 577 1,731 70% HLI 1,535 1,454 4,362 2.520i 52,344
1 Bed / 1 Bath (Standard) 19 577 10,963 80% VHU 1,755 1,674 31,806 2.901) 381,672
1 Bed / 1 Bath (Carner) 1 597 597 30% EL 658 577 577 1.000| 6,924
1 Bed / 1 Bath (Corner) 597 1,194 60% LI 1,316 1,235 2,470 2.140| 29,640
1 Bed / 1 Bath (Corner) 1 597 597 70% HU 1,535 1,454 1,454 2,520/ 17,448
1 Bed / 1 Bath (Corner) 1 597 597 80% VHU 1,755 1,674 1,674 2.901/ 20,088
1 Bedroom / 1 Bath (HC) 632 632 30% ELI 658 577 577 1.000| 6,924
1 Bedroom / 1 Bath (HC) 2 632 1,264 60% L 1,316 1,235 2,470 2.140 29,640
1 Bedroom / 1 Bath (HC) 0 632 = 70% HLI 1,535 T % 0.000 "

1 Bedroom / 1 Bath (HC) 2 632 1,264 80% VHUI 1,755 1,674 3,348 2.901| 40,176
Total 104 60,383 128,446 1,541,352

(Figure 1 - Rent Table)

Figure 1 above illustrates the number of units that are designated at the various Area Median
Income ("AMI") levels offered at Peace Village. The tenant base at our community will consist of
senior residents with incomes ranging between 30 percent and 80 percent of the AMI in Palm Beach

County, as determined by the Florida Housing Finance Corporation (*FHFC").

Peace Village will provide 51 HOME-assisted housing units, of which 11 units will be designated in
the 30 percent AMI category and the remaining 40 units will be earmarked at the 60 percent AMI
category. The 30 and 60 percent AMI rent determined by FHFC meets the Low and High HOME
rent requirement respectively for 2025, as defined by HUD in the West Palm Beach-Boca Raton, FL
HUD Metro FMR Area. Among the Low HOME rent units, nine will be standard units at 577 square
feet, one will be a corner unit at 597 square feet, and one will be a handicap unit at 632 square feet.
Among the High HOME rent units, 36 will be standard units at 577 square feet, two will be corner

units at 597 square feet, and two will be handicap units at 632 square feet.




This proposed distribution of the HOME-assisted housing units complies with the RFP requirement
of having at least 20 percent of the HOME-assisted housing units at the Low HOME rents. All
HOME-assisted housing units will be one-bedroom, one-bathroom units since that is the only unit
type composing the unit mix at Peace Village. Furthermore, the HOME-assisted units are evenly
distributed among the different one-bedroom, one-bathroom unit types. The remaining 53 units will

be non-HOME-assisted housing units.
RESIDENT ACTIVITIES AND SERVICES

In coordination with our third party property manager, Royal American Management (RAM), Peace
Village will offer essential on-site resources and programming tailored to support the well-being,
independence, and engagement of our senjor residents. These services will be coordinated with

local nonprofit organizations such as Alpert JFS of Palm Beach County.

e Mental Health Counseling and Emotional Support: Mental health counseling services will be
provided to help residents manage stress, depression, anxiety, and life transitions common in
aging. Emotional support programming including peer support groups and wellness check-ins

will foster connection, resilience, and a sense of belonging.

* (Case Management and Care Coordination: When needed, case managers will work individually
with residents to assess needs, develop personalized service plans, and coordinate medical,
social, and supportive services to promote independence and stability. They will serve as a
consistent advocate and navigator, ensuring seamless communication between providers and

removing barriers to care.

* Transportation and Navigation: At the availability of the service provider, residents will have access
to reliable, senior-friendly transportation options for medical appointments, grocery shopping,
social activities, and essential errands, reducing isolation and enhancing mobility. Navigation
assistance will include help scheduling trips, understanding transit options, and arranging door-

to-door or assisted rides as needed.

e Nutrition and Food Security: We will provide regular nutrition education and meal planning
support to ensure residents have consistent access to healthy, culturally appropriate food.
Supplemental food distribution and coordinated grocery assistance will address food insecurity

and support chronic disease management.




RESIDENT ACTIVITIES AND SERVICES - CONTINUED

Accessing Benefits and Community Resources: Service providers will help residents identify,
apply for, and maintain public benefits (e.g., SNAP, Medicaid, utility assistance) and connect them
to local community resources such as senior centers, legal aid, and recreational programming.
Ongoing workshops and one-on-one support will simplify the bureaucracy and maximize

residents’ utilization of entitled services.

e Social Engagement: Peace Village will host a regular calendar of social activities and planned

events, including games, movie nights, discussion groups, and holiday celebrations, to build a

strong sense of connection and community among residents.




JFSSY

Ferd & Gladys Alpert
Jewish Family Service
of Palm Beach County

July 31, 2025

Green Mills Group
3323 W. Commercial Blvd, Ste E220
Fort Lauderdale, FL 33309

RE: Letter of Intent — Peace Village

Dear Mr. Rosenstein,

Ferd & Gladys Alpert Jewish Family & Children’s Service of Palm Beach County, Inc. (Alpert
JFS) is pleased to express our intent to collaborate with Green Mills Group and Union
Congregational United Church of Christ in support of Peace Village, the proposed
affordable senior housing development in unincorporated Palm Beach County.

We recognize the urgent need for affordable, service-enriched housing options for older
adults in our region, and we appreciate the vision behind Peace Village. This initiative aligns
with our agency’s mission and our long-standing commitment to helping older adults age
with dignity, safety, and community support.

Alpert JFS has served Palm Beach County for over 50 years and currently supports more
than 12,000 individuals annually. We are interested in exploring how we might provide
supportive services to future residents of Peace Village. These may include:

= Mental health counseling and emotional support

« Case management and care coordination

« Transportation assistance and navigation

« Nutrition and food security programs

e Social engagement and connection-focused activities

= Assistance with accessing benefits and community resources

This Letter of Intent is non-binding and does not represent formal commitment. Our
participation will depend on the final project design, funding, staffing, and other
operational considerations. That said, we welcome continued discussions and are
enthusiastic about the possibility of contributing to Peace Village.




Thank you for considering Alpert JFS as a potential service partner. We look forward to
exploring this opportunity together.

With appreciation,

A

Christopher P. Hotaling

Chief Financial Officer




AMENITIES

Resident comfort and quality of life will be supported by a wide range of wellness focused amenities

including:

Community Spaces: Fitness studio, community room, game room, computer center, and a 24-

hour laundry facility.

Residential Features: All units will include washer/dryer hook-up for added convenience, should

the resident opt in to rent the appliances at an additional monthly fee of $45.
Outdoor Spaces: A swimming pool, outdoor lounge area, and summer kitchen will provide
opportunities for recreation, relaxation, and socialization. Landscaped walking paths connecting

to UCC Church will further promote wellness and community interaction.

Supportive Infrastructure: On-site management and maintenance staff will ensure responsive

service and day-to-day operational efficiency.

Community Connection: The development’s location adjacent to Union Congregational Church

("UCC") will enhance opportunities for social, spiritual, and intergenerational engagement.




GREEN BUILDING DESIGN / FEATURES

GMH is dedicated to building sustainable and resilient communities. Peace Village will pursue ICC-700
National Green Building Standard ("NGBS") Green Certification, a HUD-recognized benchmark for
energy and environmental performance. The project will also comply with ENERGY STAR® Multifamily
New Construction standards, meeting Palm Beach County's adopted energy efficiency requirements.
To lead these efforts, GMH will engage Community Development Reimagined, a Florida-based green
building consulting firm. Their team will collaborate with the design team and general contractor to
implement smart, cost-effective strategies that conserve energy and water and promote occupant
health. Key green building strategies anticipated for Peace Village include:

e Energy modeling and life cycle cost analyses

e Blower door and indoor air quality testing

* Integrated design management for cross-disciplinary alignment

* Solar panels and rainwater cisterns (site- and budget-permitting)

e ENERGY STAR® appliances and HVAC systems

* \WaterSense-labeled and low-flow plumbing fixtures

* High-performance windows, enhanced insulation, and LED lighting

e Low/No-VOC finishes and sustainable interior materials

*  Green material sourcing with recycled/regional content

e Native, drought-tolerant landscaping

e Construction waste management and diversion from landfills

Peace Village will also prioritize universal design and accessibility, with units and common areas

adhering to all accessibility codes including ADA, UFAS, Section 504, and Fair Housing regulations.




NGBS CERTIFICATION PROCESS

Peace Village will be registered with NGBS at the start of construction. An independent third-party
verifier will oversee compliance throughout the project, culminating in formal certification upon

completion. The development will meet or exceed performance benchmarks in:

Sustainable site design

e Water and energy efficiency

* Indoor environmental quality

e Resource conservation and construction waste reduction

Resident education on operations and maintenance

Based on the current design for Peace Village, Community Development Reimagined has conducted
a preliminary analysis to demonstrate the community’s compliance potential with NGBS standards.
Based on the preliminary assessment, Peace Village is on track to achieve Silver level for its green
certification. Included hereunder in Figure 2 is the preliminary scorecard, along with a signed letter

from our NGBS consultantin Figure 3 confirming the projected compliance of the housing community.

These efforts reflect GMH's belief that sustainable development is not only fiscally responsible
but also socially impactful, supporting long-term affordability, resident health, and environmental

stewardship.
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Peace Village Preliminary Assesment

NGBS certification target: SILVER

EE NGBS
"® | GREEN

Haorme Innovation Rasearch labs

Summary of Results of the Design Phase

| Ino Mandatory items missing on the "Overview {Design)* page

© Home Innovation Rescarch Labs, Inc., 2020, All rights reserved.

ICC 700-2020 National Green Building Standard®

Scoring Tool Version: 5.3.02
Project Name: Peace Village

Location: HAVERHILL Road, Palm Beach, Florida

Revision Date: 3/28/2025

Mandatory

Practices

(pied840>g SgON - Z 24nbid)

Points Required Polints
Siiver Gold i Clalmed
Chapter 5: Lot Design, Preparation, and Development 50 64 93 121 129
Chapter 6: Resource Efficiency 43 59 89 119 62
Chapter 7: Energy Efficiency 30 45 60 70 45
Chapter 8: Water Efflclency 25 39 67 92 59
Chapter 9: Indoor Environmental Quality 25 42 69 97 42
Chapter 10: Operation, Maintenance, and Building Owner Education 8 10 11 12 23
Additional Points required 50 75 100 100
Additianal points required due to SF over 4000 {601.1) 0 0 0 0
Total points required 231 334 489 611 360
[Additional Polints Claimed | 179 | 101 | (29)] (151

|0uera|| Level Achleved for Design

Silver

A¥dvO3dOOIS AYVNINITIYL SEON



NGBS PRELIMINARY ANALYSIS LETTER

Community Development Reimagined - MBE/WBE

COMMUNITY
DEVELOPMENT

July 24, 2025

RE: Peace Village Senior Residences
Maverhill Rd.
Palm Beach, FL

The above referenced project has been evaluated for preliminary feasibility, and has a
strong probability to obtain a green building certification through NGBS (National Green
Building Standard) SILVER LEVEL.

NGBS Green certification provides independent, third-party verification for green building
approved by the National Home Builder’s Association and is designed and built to achieve
high performance in six key areas: Site Design, Resource Efficiency, Water Efficiency, Energy
Efficiency, Indoor Environmental Quality, and Operation & Maintenance.

Our company Community Development Reimagined verifiers will be evaluating compliance
with the standard for final certification as the project moves forward.

Please let us know if you require additional information.

i —

Diana Giraldo

Community Development Reimagined, LLC.
NGBS Accredited Verifier/LEED AP/Green Globes Professional/CBO

—_——— e —_——e,e,e,e,e,e,eeeeeeeee T e e ==
2031 Jackson St. Suite 200 Fort Myers, FL 33901 www.CommunityDevelopmentReimagined.com
T 239.476.0033 | F 239.949.3702 Diana@CommunityDevelopmentReimagined.com

(Figure 3 - NGBS Preliminary Analysis




PROJECT LOCATION INFORMATION - AERIAL

Census tract: 40.08
Parcel Number: 00-42-44-11-00-000-1020

e ¥ i A
0|
s 3
i | o
-
| .
T
L
. o i
o |, »
3
§ v
t Lo | wa
et ! b
wirs
i
il «
it
L]




PROXIMITY TO COMMUNITY RESOURCES AND SERVICES

Peace Village will be located 650 feet Southwest of the intersection of Summit Boulevard and
Haverhill Road in Unincorporated Palm Beach County, equidistant from the Florida Turnpike and
I-95 to provide future residents with easy access to highways. The housing community will be ideally
situated to support residents’ access to transportation, employment, medical facilities, educational

services, and commercial centers.

Public transportation is provided on Haverhill Road through the Palm Tran on Route 4, with a
bus stop situated directly along the East property boundary of the proposed housing community.
Moreover, the development site is 1.7 miles away from a Walmart Supercenter, .7 miles away
from Walgreens, and 2.6 miles away from Urgent Care of Palm Beaches, ensuring easy access to
health care essentials and nutritional needs. There are also multiple grocery stores, pharmacies,
and medical facilities—including Presidente Supermarket, Publix Super Market, CVS Pharmacy,
TOTAL MD, Ledesma Medical Center, and Cagigas Medical Center — all located within a 10 minute

driving distance.

Employment and commercial centers include Polo Grounds Mall (0.9 miles away), Shoppes of Forest
Hill (1.7 miles away), West Palm Plaza (1.4 miles away), Woolbridge Plaza (2.5 miles away), Trafalgar
Square (2.5 miles away), River Bridge Center (2.8 miles away), and Forest Hills Center (3 miles away).
All of these neighborhood, community, and regional centers provide ample commercial resources
and employment opportunities for our seniors to enjoy and benefit from, ranging between a five
to ten minute drive away from Peace Village. Additionally, LaborMax Staffing (3 miles away) and
CareerSource Palm Beach County (4 miles away) are respectively a nine and ten minute drive away

from Peace Village, providing additional employment opportunities.

Nearby educational services include Melaleuca Elementary School (1.8 miles away), Forest Hill
Elementary School (2.4 miles away), Berkshire Elementary School (1.6 miles away), Pine Jog
Elementary School (1.5 miles away) Palm Springs Community Middle School (1.9 miles away), and
Okeheelee Middle School (3.6 miles away), which are all at most a ten (10) minute drive away from

the site.

Ultimately, Peace Village is positioned centrally to provide residents with optimal access to
community resources and transportation. As such, Peace Village will receive the proximity funding
preference in RFA 2025-202 with a score of 14.5, meeting the threshold requirement of 12.5
points per the RFA for this funding preference.
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SITE LOCATION MAP LEGEND

@ ucc church @ Ledesma Medical Center
Q Polo Grounds Mall O Cagigas Medical Centers
Q Shoppes of Forest Hill (=) Bus Stop
€) West Palm Plaza () Bus Stop
Q River Bridge Center Bus Stop

Q Trafalgar Square
Q Forest Hill Center
e LaborMax Staffing - West Pa...
e CareerSource Palm Beach C...

Berkshire Elementary School

) Bus Stop
(=) Bus Stop
Pine Jog Elementary School

Forest Hill Elementary School
Melaleuca Elementary
Okeeheelee Middle
Palm Springs Community Mi...
€) Walmart Neighborhood Market
9 Publix Super Market at Polo ...
@ Walgreens
O Urgent Care of the Palm Bea...
QWalmart Neighborhood Market
9 Supermercado El Bodegon G...
cvs
9 Super Grocer
9 Walmart Supercenter
€ Supermercado El Bodegon G...
€ Presidente Supermarket
€ TOTAL MD

(Figure 5 - Site Location Map Legend)




NORTH VIEW

PEACE VILLAGE - RENDERINGS
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SOUTH VIEW

PEACE VILLAGE- RENDERINGS
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PEACE VILLAGE - RENDERINGS: AERIAL VIEW




1o} e raa PO L e e ————
w

R ] - R ASERG (A0 ot 2IVG

dS4 e Iﬁ
URract - BGAAMEY T TR DT l _

T

[T T
A RSLERNAE

il Ay — -..
i 7is Ip g daat 1y e ._M.._

s
s Bk 23l 190 T
B L
— r :mﬂﬂtﬂh.mx‘h.puﬂ.—_.—Uf\HNHF— B bl L LT
—— PR H23CHI
FROLYD Y = e .

VI CTRANDY | o v
et 1OFICI) W LSO e cad |
— g —aa— [l | |
TR
TR
T We—

Ty
L -
- "l

T AUnoD wored witd

ol g tag ...- ..... -
- LT BT TR I T St o S PR S e
e s ..o._l;. A RITEAm
mady . w——— s | A
Emece i mOeaa
i S".-'i-slllln e i b gy
.- - ....sla ..-l.! S | ey —
| h - » x J Paree,
!.. wa l‘ oy e
[ b lll Ao l!l ]

T e S aop o ]
J— P

el |
R

it b b

- v

vy
b g rmeany

..
-

1

|

=

"

— —Bara W
— ey B = e

G WYY Leany o) pesE el
abejin aoead

BT Ta———

Lt St bl )
Lo LU ATl el ot Rovon
Sy e

PEACE VILLAGE - PALM BEACH COUNTY APPROVED SITE PLAN

VR BT e ey oy
Lol e - ey
B L Y TS P
atems RIS
——— i

]




J - —
,ELE z 1 1 ﬂé&%ﬁcﬁ%ﬁ@f ' f
= "T'?r‘f’??”E
{|E I i,
B AN H—Hl{m
- :

I T TTTaL

Taw BBE

dDOVITIA 30V3d

L ad (D S
" W84 e atw

}| OALLO HemBenT AncHITECTS
e

NV1d 3LIS TVIdNLIOILIHOYY -

H
'
i —_—
il = T -
. 1| :
i
'
. 3 PEACE VILLAGE
3 ] M r - TWQUALD | Moo
if ': e | ¢ GRS ST ASTA 7 NATRI
! 3 i 1] BuwDINGSETBACK | |
1 I| ' WEST Scmtan 112 18 708 waet mcntant ISFT n A
2 i i LAST postwion o1 o oo b vanaant g maaih ®i HEarr
F T 1l SOUTH paobt 8048 15 o L 908 1ot Acagisd | KB s
k ] M WO TH (AT 16+ 7 VR ™ B ISET 361 0FT
|_ - i b e =2 1A
3 " | 1 TrbEOF LNITY BOF LTS
= = ] | It Ordl 1 CROTA [
. " TOTAL UMTS 1
' ! i /IJ PARKINGS:
) 1 DWELING UNITS DISTRIBUTION CHART CONEBECROCHY 1 ]
g UMY | STAMCAMD | CONMIR | nAMZESARE]  1OTAL s on M
3 1 , I |>B-|-H | (TR | = T TOTA REQUARED o
Y i wiowm| 1 1 1 « TR OF PaATInG
;! AL 3 i [ SIANIARD I A En——
: _— ] n o | ¢ H_ SCCESRLE i -
1! —1 1sTORY o | o I TOTALPAING MOROES R :
i | ssToRy
I B s (s PROJECTDATA
4 .




PEACE VILLAGE - BUILDING FLOOR PLANS
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PEACE VILLAGE - UNIT FLOOR PLANS
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ATTACHMENT 3

U.S. DEPARTMENT OF HUD
STATE: FLORIDA

————————————————————— FY2025 ADJUSTED HOME INCOME LIMITS —=———-mm=m=m===mm==—————

PROGRAM 1 PERSON
Jacksonville, FL HUD Metro FMR Area
30% LIMITS 21550
VERY LOW INCOME 35300
60% LIMITS 43080
LOW INCOME 57400
Baker County, FL HUD Metro FMR Area
30% LIMITS 18250
VERY LOW INCOME 32050
60% LIMITS 38460
LOW INCOME 51250
Lakeland-Winter Haven, FL MSa
30% LIMITS 17500
VERY LOW INCOME 25200
60% LIMITS 35040
LOW INCOME 46700
Fort Lauderdale, FL HUD Metroc FMR Area
30% LIMITS 24250
VERY LOW INCOME 40350
60% LIMITS 48420
LOW INCOME 64550
Miami-Miami Beach-Kendall, FL HUD Metro FMR Area
30% LIMITS 26050
VERY LOW INCOME 43400
60% LIMITS 52080
LOW INCOME 69400
West Palm Beach-Boca Raton, FL HUD Metro FMR Area
30% LIMITS 24550
VERY LOW INCOME 40850
60% LIMITS 49140
LOW INCOME 65450
Naples-Marco Island, FL MSA
30% LIMITS 23500
VERY LOW INCOME 39800
60% LIMITS 47760
LOW INCOME 63650
North Port-Bradenton-Sarasota, FL MSA
30% LIMITS 22650
VERY LOW INCCME 37700
60% LIMITS 45240
LOW INCOME 60300

Effective: June 1, 2025

Page 2

2 PERSCN

24600
41000
49200
65600

22000
36600
43920
58600

20000
33350
40020
53350

27700
46100
55320
73800

29750
49550
59460
79300

28050
46800
56160
74800

27300
45450
54540
72750

25850
43050
51660
68900

of 7

3 PERSON 4 PERSON 5 PERSON 6 PERSON
27700 30750 33250 35700
46150 51250 55350 59450
55380 61500 66420 71340
73800 B2000 88600 95150
24750 27450 29650 31850
41200 45750 49450 53100
49440 54900 59340 63720
65500 73200 79100 B4950
22500 25000 27000 25000
37500 41650 45000 48350
45000 49980 54000 58020
60000 66650 72000 77350
31150 348600 37400 40150
51850 57650 62250 66500
62220 69180 74700 80280
83000 892200 99600 107000
33450 37150 40150 43100
55750 61850 66950 71800
66900 74340 B0340 86280
B9200 88100 107050 115000
31550 35050 37900 40700
52600 58450 63150 67850
63120 70140 75780 81420
84150 83500 101000 108500
30700 34100 36850 39600
51150 56800 61350 65900
61380 68160 73620 79080
B1850 80900 98200 105450
29100 32300 34900 37500
48450 53800 58150 62450
58140 64560 69780 74540
77500 BE100 93000 59900

7 PERSON

38150
63550
76260
101700

34050
56750
68100
90800

31000
51650
61980
82650

42950
71500
85800
114350

46100
76850
92220
122900

43500
72500
87000
115950

42300
70450
84540
112750

40100
66750
80100
106800

8 PERSON

40600
67650
81180
108250

36250
60400
72480
96650

33000
55000
66000
88000

45700
76100
51320
121750

49050
81800
98160
130850

46300
77200
92640
123450

45050
75000
80000
120000

42650
71050
B5260
113700



ATTACHMENT 3

U.S8., DEPARTMENT OF HUD
STATE: FLORIDA

PROGRAM

SRO EFFICIENCY 1 EBR

Miami-Miami Beach-Kendall, FL HUD Metroc FMR Area

LOW HOME RENT LIMIT
HIGH HOME RENT LIMIT

For Information Only:

FAIR MARKET RENT
50% RENT LIMIT
65% RENT LIMIT

West Palm Beach-Boca Raton, FL HUD Metro FMR Area

LOW HOME RENT LIMIT
HIGH HCME RENT LIMIT

For Information Only:

FAIR MARKET RENT
50% RENT LIMIT
65% RENT LIMIT

MNaples-Marco Island, FL MSA

LOW HOME RENT LIMIT
HIGH HCME RENT LIMIT

For Information Only:

FAIR MARKET RENT
50% RENT LIMIT
65% RENT LIMIT

North Port-Bradenton-Sarasota, FL MSA

Ocala, FL MSA

LOW HOME RENT LIMIT
HIGH HOME RENT LIMIT

For Infeormation Only:

FAIR MARKET RENT
50% RENT LIMIT
65% RENT LIMIT

LOW HOME RENT LIMIT
HIGH HOME RENT LIMIT

For Information Only:

FATR MARKET RENT
50% RENT LIMIT
65% RENT LIMIT

Orlando-Kissimmee-Sanford, FL MSA

Effective: June 1, 2025

LOW HOME RENT LIMIT
HIGH HOME RENT LIMIT

For Information Only:

FAIR MARKET RENT
50% RENT LIMIT
65% RENT LIMIT

NA 1085 1161
1283 1380 1491
1283 1711 1898

NA 1085 1161

NA 1390 1451

NA 1023 1086
1229 1310 1405
1229 1639 1830

NA 1023 1096

NA 1310 1405

NA 995 1065
1022 1273 1365
lo2z2 1362 1596

NA 8985 1065

NA 1273 1365
NA 942 1009

950 1205 1293

950 1266 1580
NA 942 1009
NA 1205 1283
NA 675 723

761 858 820

761 1014 10594
NA 675 723
NA 858 920

NA 922 988
1179 1179 1264
1227 1636 1727

NA 922 388
NA 1179 1264

Page 3 of 9

FY2025 HOME PROGRAM RENTS

2 BR 3 BR 4 BR 5 BR & BR
1383 1611 1757 1983 2168
1791 2060 2279 2496 2713
2329 3008 3527 40586 4585
1393 1611 1797 1983 2168
1791 2060 2279 2496 2713
1315 1520 1696 1871 2045
1688 1942 2148 2351 2554
2187 2856 3415 3927 4440
1315 1520 1696 1871 2045
1688 1942 2148 2351 2554
1278 1476 1647 1818 1588
1641 1887 2085 2282 2479
1860 2453 2662 3061 3461
1278 1476 1647 1818 1988
1641 1887 2085 2282 2479
1211 1389 1561 1722 1883
1553 1785 1871 2157 2342
1846 2425 2903 3338 3774
1211 1389 1561 1722 1883
1553 1785 1971 2157 2342

867 1002 1118 1234 1349
1106 1269 1396 1522 1648
1323 1681 1825 2099 2373
B&7 1002 1118 1234 1349
1106 1269 1396 1522 1648
1186 1370 1528 1686 1844
1519 1747 1930 2111 2292
1958 2486 2960 3404 3848
1186 1370 1528 1686 1844
1519 1747 1930 2111 2282

For all HOME projects, the maximum allowable rent is the HUD calculated High HOME Rent Limit and/or Low HOME Rent Limit.
SRO - Single Room Occupancy Rents are the minimum of the Efficiency unit 65% Rent Lamit and 75% of the Efficiency unit Fair Market Eent.



ATTACHMENT 4

RFP HED.2025.1
Selection Committee Score Tally Sheet
August 22, 2025

Selection Committee Members

Pine Bay

Peace Village

David Brandt

83

=1

William Cross

31

Q2

Aundra Lowe

X3

R0

TOTAL SCORE

25D

2.3

N4

$
%% o

Departmerit of Housing & Economic Development




RFP HED.2025.1

Selection Committee Member Score Sheet

August 22, 2025

Scoring Criterion

Maximum Palnts

Pine Bay

Peace Village

Quality of Proposed Project: Assessment of project development plan, design features, unit finishes, site amenities, number

of affordable units/income targeting, proximity to services and facilities, and green building/resiliency features. &3 2,'3 a g
Qualifications and Experience: Assessment of the Respondent and development team's qualifications and experience, 25 z_q 2_2_
particularly with residential projects of a similar nature as that proposed.
Financial Viability: Assessment of financial viability of project, including availability of development funding sources and
reasonableness of uses, product pricing, revenues/expenses, abllity to repay debt and meet future physical needs, and 20 20 Z@
likelihood of sustainable performance over time.
Readiness to Proceed: The project schedule and time frames are realistic and achievable. The project demonstrates the
readiness to proceed in an expeditious manner following the award of County funds. There are no apparent obstacles that 10 @ L’[
will jeopardize the project schedule. The project will deliver into service County-Assisted housing units by target date of June ’J @
30, 2028. (ﬁ) @
Leveraging: Scare for leveraging of other development sources based on amount of funding/subsidy from all County sources = ==
per County-Assisted housing unit, as follows:
20 Points:  Less than $20,000 per unit
15 Points:  $20,000-539,999 per unit - } O 2 O
10 Points:  $40,000-559,999 per unit
5 Points:  $60,000-579,999 per unit
3 Points:  $80,000-599,999 per unit
0 Points:  $100,000 or more per unit

TOTAL SCORE D% (]
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