AGENDA ITEM 3.B.3

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: November 4, 2025 ( X) Consent () Regular
() Workshop () Public Hearing

Department Submitted By: Clerk of the Circuit Court & Comptroller

Department Submitted For: Michael Caruso, Clerk of the Circuit Court &
Comptroller

. EXECUTIVE BRIEF

Motion and Title:

Motion to approve the contracts and claims settlements’ list as submitted by various
departments to the Clerk & Comptroller's Office, cumulatively totaling $8,181,360.78.

Summary:

The appropriate County staff has executed each contract for the attached lists and
each contract will be effective on approval of the Board of County Commissioners
(BCC) unless a later effective date is referenced.

Background and Justification:

The Paim Beach County Purchasing Ordinance and R-94-702 delegate certain
contracts execution to appropriate county staff. However, these contracts require
BCC approval before becoming effective.

Attachments:

Lists identifying contracts:

1) PURCHASING $ 8,181,360.78
2) TOURIST DEVELOPMENT COUNCIL $ 0.00
3) RISK MANAGEMENT $ 0.00
TOTAL $ 8,181,360.78

ulz[25

anager - Finance Date

Recommended by: W

Liana Figueroa,

N/A

Approved by:
Assistant County Administrator Date




Il. FISCAL IMPACT ANALYSIS

A. Five-Year Summary of Fiscal Impact:

Fiscal Years 2025 026 2027 2028 2029

Capital Expenditures

Operating Costs

External Revenues

Program Income (County)

In-Kind Match (County)

NET FISCAL IMPACT

Number of additional FTE
positions (Cumulative)

Is Item Included In Current Budget? Yes No

Budget Account No.: Fund Dept. Unit Object

Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:
C. Departmental Fiscal Review:
lll. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Control Comments:

OFMB Contract Dev. and Control

B. Legal Sufficiency:

Assistant County Attorney

C. Other Department Review:

Department Director



PALM BEACH COUNTY/CONTRACTS AND AWARDS FOR APPROVAL
BOARD OF COUNTY COMMISSIONERS MEETING DATE OF

11/04/2025

Contract Amount
Total Contract Authorized Amount

Department(s) or

Minutes

Contractor(s) Froject SBE Dollar Amount/Percentage of Participation D|V|S|on(s) . EXBILT #
Original Contract Amount Aedolnting Lins(s)
EXHIBIT A
Bonded Lightning Increase of term contract for lightning Increased Amount: $48,000.00 Countywide Thelwell
Protection Systems, protection system, installation and services Total Contract Authorized Amount: $476,500.00
Inc. for the period of 12/19/2024 through SBE: $0 Accounting Lines:
12/18/2025 per Master ~ Agreement Original Contract Amount: $107,000.00 Various
#22079B.

The County has encumbered $122,800 ($12,280/month) during the previous ten (10) months of the current twelve (12) month term contract. The
Department of Airports requests an increase of $48,000 over the previously authorized amount of $210,500 for the remaining two (2) months of the
current term contract for repair of lightning systems’ deficiencies. The contract amount for the: (i) initial twelve (12) months term was $107,000.00, with
$66,600.00 expended; (ii) first twelve (12) month renewal term was $111,000, with $106,975 expended; (iii) second twelve (12) month renewal term was
$110,500, which was increased to $210,500, with $19,500 expended This term contract has two (2) renewal options available. Awardee is located within

Palm Beach County. The original contract was established by a competitive solicitation process.
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Lead Department:
Water Utilities




PALM BEACH COUNTY/CONTRACTS AND AWARDS FOR APPROVAL
BOARD OF COUNTY COMMISSIONERS MEETING DATE OF

11/04/2025
Contract Amount Department(s) or
. Total Contract Authorized Amount A Minutes
Contractor(s) Fiigject SBE Dollar Amount/Percentage of Participation Révéz'g:t(.z) Line(s) Exeeuter #
Original Contract Amount g LI
EXHIBIT B
Precisely Software  Increase of term contract for software Increased Amount: $28,000.00 Water Utilities Thelwell
Incorporated products, Precisely Software, Inc., Total Contract Authorized Amount: $224,569.00
purchase and maintenance for the period SBE: $0 Accounting Lines:
of 01/01/2024 through  12/31/2026 per Original Contract Amount: $196,569.00 4001-720-32IT-4615

Master Agreement #5S200423.

The County has encumbered $154,865 ($7,039.31/month) during the previous twenty-two (22) months of the current thirty-six (36) month term contract.
The Water Utilities Department requests an increase of $28,000 over the previously authorized amount of $196,569 for the remaining fourteen (14)
months of the current term contract for an unanticipated software upgrade that is critical to the operations of the department in the processing of water
bills. The contract amount for the: (i) initial thirty-six (36) months term was $196,569.00, with $147,344.47 expended. This term contract has two (2)
renewal options available. Awardee is located out of State. This sole source contract is exempt from the EBO Ordinance.
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PALM BEACH COUNTY/CONTRACTS AND AWARDS FOR APPROVAL
BOARD OF COUNTY COMMISSIONERS MEETING DATE OF

11/04/2025
Contract Amount Department(s) or
. Total Contract Authorized Amount o Minutes
Contractor(s) Project SBE Dollar Amount/Percentage of Participation Rlzvc:zll?:t(iz) Line(s) Executor #
Original Contract Amount 9
EXHIBIT C
Tip Top Car Wash, Increase of term contract for vehicle Increased Amount: $25,760.00 Facilities Development and Thelwell
Inc. washing and detailing services period Total Contract Authorized Amount: $121,900.00 Operations
03/02/2025 through 03/01/2026 per Master SBE: $0
Agreement #900536R. Original Contract Amount: $96,140.00 Accounting Lines:

5000-410-7220-4607

The County has encumbered $77,392 ($11,056/month) during the previous seven (7) months of the current twelve (12) month term contract. The
Facilities Development and Operations Department, as lead department, requests an increase of $25,760 over the previously authorized amount of
$96,140, inclusive of the Purchasing Director's ten percent (10%) authority, for the remaining five (5) months of the current term contract, to cover
expenses for the washing and detailing of County vehicles throughout the remainder of the contract period. The contract amount for the: (i) initial twelve
(12) month term was $87,400, which was increased to $96,140, with $56,715 expended. This term contract has four (4) twelve (12) month renewal
options remaining. Awardee is located inside Palm Beach County. The original contract was established by a competitive solicitation process.
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PALM BEACH COUNTY/CONTRACTS AND AWARDS FOR APPROVAL
BOARD OF COUNTY COMMISSIONERS MEETING DATE OF

11/04/2025

Contract Amount

Department(s) or

. Total Contract Authorized Amount oy Minutes
Contractor(s) Frojent SBE Dollar Amount/Percentage of Participation Révézf:t(iz) Line(s) Executor #
Original Contract Amount 9
EXHIBIT D
Siemens Industry, Increase of term contract for Siemens Increased Amount: $232,000.00 Facilities Developmentand Thelwell
Inc. building automation system inspection, Total Contract Authorized Amount: $1,342,960.64 Operations

testing and repair for the period of
03/11/2025 through 03/10/2026 per Master
Agreement #SS5555527D.

SBE: $0
Original Contract Amount: $140,960.64

Accounting Lines:

0001-410-5220-4607
0001-410-5240-4607
0001-410-5250-4607
0001-410-5260-4607
0001-410-5270-4607
0001-410-5290-4607

The County has encumbered $132,996.08 ($18,999.44/month) during the previous seven (7) months of the current twelve (12) month term contract. The
Facilities Development and Operations department requests an increase of $232,000 over the previously authorized amount of $150,000, for the
remaining five (5) months of the current term contract, to cover scheduled upgrades for the building automation systems located at the Main County
Courthouse and Central Energy Plant, and for additional repairs throughout the contract term. The contract amount for the: (i) initial twelve (12) month
term was $90,000, which was increased to $140,960.64, with $133,478 expended; (ii) first twelve (12) month renewal term was $90,000, with $59,732
expended; (iii) second twelve (12) month renewal term was $90,000, which was increased to $180,000, with $161,497 expended; (iv) third twelve (12)
month renewal term was $550,000, with $123,379 expended; and (v) fourth twelve (12) month renewal term was $150,000, with $66,880 expended. This
term contract has no renewal options remaining. Awardee is located outside of Palm Beach County, in the City of Miramar, Florida. This sole source

contract is exempt from the EBO Ordinance.
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PALM BEACH COUNTY/CONTRACTS AND AWARDS FOR APPROVAL
BOARD OF COUNTY COMMISSIONERS MEETING DATE OF

11/04/2025
Contract Amount Department(s) or
. Total Contract Authorized Amount e Minutes
Contractor(s) Project SBE Dollar Amount/Percentage of Participation E\)::vézfrr\]t(i?\) Line(s) Executor #
Original Contract Amount gul
EXHIBIT E
Avail Technologies, Renewal of term contract for Avail ITS Contract Amount: $1,073,358.50 Palm Tran Thelwell
Inc. System maintenance and support for the Total Contract Authorized Amount: $2,836,399.31
period of 11/01/2025 through 10/31/2026 gB_E} $|Oc Amount. $343.220.81 Accounting Lines:
per Master Agreement #SS500649C. riginal Contract Amount: $343,220. 1341-540-511T-4674

The County has encumbered $1,054,438.44 ($87,869.87/month) during the previous twelve (12) month term contract. The Palm Tran Department
requests $1,073,358.50 to meet the County’s requirements through the expiration of this new twelve (12) month renewal term contract to provide AVAIL
ITS system maintenance and support services, with a retroactive start date to 11/01/2025. The contract amount for the: (i) initial twelve (12) month term
was $343,220.81, with $343,220.81 expended; (ii) first twelve (12) month renewal term was $365,382, with $365,382 expended; and (iii) second twelve
(12) month renewal term was $383,401, which was increased to $1,054,438, with $383,401 expended. This term contract has one (1) twelve (12) month
renewal option remaining. Awardee is located out of State. This sole source contract is exempt from the EBO Ordinance.
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PALM BEACH COUNTY/CONTRACTS AND AWARDS FOR APPROVAL
BOARD OF COUNTY COMMISSIONERS MEETING DATE OF

11/04/2025
Contract Amount ' Department(s) or
Contractor(s) Project Total Contract Authorized Amount o Division(s) S Minutes
SB.E. Dollar Amount/Percentage of Participation Accounting Line(s) #
Original Contract Amount
EXHIBIT F
22" Century Renewal of term contract for temporary Contract Amount: $412,257.28 Countywide Thelwell
Technologies, Inc.;  clerical personnel for the period of Total Contract Authorized Amount: $1,898,380.28
Naztec International 01/14/2026 through 01/13/2027 per Master SBE: Amount dependent on usage Accounting Lines:
Group, LL.C..and  Agreement #24026A. Original Contract Amount: $1,486,123.00 Various
Precision Staffing,
Inc. dba AP Lead Department:
Recruiters & Human Resources
Associates

The County has encumbered $115,193.53 ($13,552.18/month) during the previous eight and one half (8.5) months of the current twelve (12) month term
contract. The Human Resources Department, as lead department, requests $412,257.28 to meet the County's requirements through the expiration of
this new twelve (12) month renewal term contract to provide temporary staffing on an as needed basis throughout the County. The contract amount for
the: (i) initial twelve (12) month term was 1,486,123, with 89,644.01. This term contract has three (3) twelve (12) month renewal options remaining. One
(1) awardee is located in Palm Beach County and is a certified SBE. One (1) awardee is located outside of Palm Beach County, in the City of Miami,
Florida. One (1) awardee is located out of State. This item was reviewed and approved for renewal by OSBD.
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PALM BEACH COUNTY/CONTRACTS AND AWARDS FOR APPROVAL
BOARD OF COUNTY COMMISSIONERS MEETING DATE OF

11/04/2025
Contract Amount Department(s) or
. Total Contract Authorized Amount n Minutes
Contractor(s) Project SBE Dollar Amount/Percentage of Participation Révcgls:t(iz) Line(s) Exeontor #
Original Contract Amount 9
EXHIBIT G
Hagerty Consulting, Renewal of term contract for disaster Contract Amount: $2,000,000.00 Public Safety Thelwell
Inc. management and administration services Total Contract Authorized Amount: $10,000,000.00
for the period of 3/08/2026 through SBE: $0 Accounting Lines:
03/07/2027 per Master Agreement Original Contract Amount: $2,000,000.00 0001-660-D*(Disaster
#F21047D. Unit)-4900

The County has encumbered $129,660.81 ($17,884.25/month) during the previous seven and one quarter (7.25) months of the current twelve (12) month
term contract. The Public Safety Department requests $2,000,000 to meet the County’s requirements through the expiration of this new twelve (12)
month renewal term contract. The contract amount for the: (i) initial twelve (12) month term was $2,000,000, with $105,672.67 expended; (ii) first twelve
(12) month renewal term was $2,000,000, with $363,181 expended; (iii) second twelve (12) month renewal term was $2,000,000, with $379,178
expended; and (iv) third twelve (12) month renewal term was $2,000,000, with $129,660.80 expended. This term contract has no renewal options
remaining. Awardee is located out of State. This federally funded contract is exempt from the EBO Ordinance.
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PALM BEACH COUNTY/CONTRACTS AND AWARDS FOR APPROVAL

BOARD OF COUNTY COMMISSIONERS MEETING DATE OF

11/04/2025
Contract Amount Department(s) or
. Total Contract Authorized Amount < Minutes
Cantractar(s) Freject SBE Dollar Amount/Percentage of Participation 22’;?:&? Line(s) Exeioutor #
Original Contract Amount 9
EXHIBIT H Thelwell
All Florida Tree and Renewal of term contract for tree pruning Contract Amount: $3,139,000.00 Department/Division
Landscape Inc.;and services for the period of 02/04/2026 Total Contract Authorized Amount: $5,228,000.00 Name: .
MSZ, Inc. dba through 02/03/2027 per Master Agreement SBE: Amount dependent upon usage Countywide
Fimraarmarn Treg #24094A Original Contract Amount: $2,089,000.00
Service ’ Accounting Lines:

Various

Lead Department:
Water Utilities

The County has encumbered $1,265,484 ($153,392/month) during the previous eight and one-quarter (8.25) months of the current twelve (12) month term
contract. The Water Utilities Department, as lead department, requests $3,139,000 to meet the County’s requirements through the expiration of this new
twelve (12) month renewal term contract to provide tree pruning services. The contract amount for the: (i) initial twelve (12) month term was $2,089,000,
with $607,073.75 expended. This term contract has three (3) twelve (12) month renewal options remaining. Awardees are located in Palm Beach County.
One (1) Awardee is a certified SBE. This item was reviewed and approved for renewal by OSBD.
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PALM BEACH COUNTY/CONTRACTS AND AWARDS FOR APPROVAL
BOARD OF COUNTY COMMISSIONERS MEETING DATE OF

11/04/2025
Contract Amount Department(s) or
. Total Contract Authorized Amount epa Minutes
Canjractar(s) Froject SBE Dollar Amount/Percentage of Participation lesuon(_s) . Executor #
Original Contract Amount ceolnting Line(s)
EXHIBIT | Thelwell
Tencarva Machinery New term contract for ITT Goulds pumps,  Contract Amount: $400,000.00 Water Utilities
Co. LLC dba products, OEM repair parts, purchase of SBE: $0
Hudson Pump & and repair services for the period of Accounting Lines:
Equipment 1/19/2026 through 1/18/2027 per Master 4001-720-2534-4615
Agreement #55250142. 4001-720-2537-4615

4001-720-2584-4615

The County has encumbered $216,055 ($24,006/month) during the previous nine (9) months of the current twelve (12) month term contract. The Water Utilities Department requests
$400,000 to meet the County’s requirements through the expiration of this new twelve (12) month term contract for pumps, OEM parts and repairs required during scheduled
maintenance for Goulds pumps used at multiple facilities. This term contract has four (4) twelve (12) month renewal options remaining. Awardee is located outside Palm Beach
County, in the City of Lakeland, Florida. This is a sole source provider who is not a certified SBE. This sole source contract is exempt from the EBO Ordinance.
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PALM BEACH COUNTY/CONTRACTS AND AWARDS FOR APPROVAL
BOARD OF COUNTY COMMISSIONERS MEETING DATE OF
11/04/2025

Contract Amount Department(s) or

. Total Contract Authorized Amount S i
Conlraglars) Prajest SBE Dollar Amount/Percentage of Participation D|V|$|on(s) . Exequior ;\tﬂ nutes
Original Contract Amount Accounting Line(s)

EXHIBIT J Thelwell
Allen Enterprises, New term contract for airfield lighting Contract Amount: $480,000.00 Department/Division Name
Inc. systems, ADB Safegate Americas, LLC, Department of Airports

and OEM parts for the period 11/04/2025 SBE: 3$0 o

through 11/03/2026 per Master Agreement 2;:889:2“(?-92;'8?)?;281

#SS5250125.

4100-120-2230-4620

The County has expended or encumbered $431,156 ($39,196/month) during the previous eleven (11) months of the current twelve (12) month term
contract. Due to the age of equipment, regular expansion of the airfield at Palm Beach International Airport, and to ensure the safety of the traveling
public and continued safe operations of the airfield per Federal Aviation Administration regulations, the Department of Airports requests $480,000 to meet
the County’s requirements through the expiration of this new twelve (12) month term contract. This term contract has four (4) twelve (12) month renewal
options. Awardee is located outside Palm Beach County, in the City of Orlando, Florida. This is a sole source provider who is not a certified SBE. This
sole source contract is exempt from the EBO Ordinance.
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PALM BEACH COUNTY/CONTRACTS AND AWARDS FOR APPROVAL
BOARD OF COUNTY COMMISSIONERS MEETING DATE OF

11/04/2025
Contract Amount . Despartmient(s) or .
Contractor(s) Project Total Contract Authorized Amount o Division(s) Exactfor Minutes
SBE Dollar Amount/Percentage of Participation Accounting Line(s) #
Original Contract Amount
EXHIBIT K Thelwell
Serpentix Conveyor, One-time purchase of conveyor systems, Contract Amount: $342,985.00 Water Utilities
LLC. Pathwinder model, demolition, on-site SBE: $0
assembly and installation per Purchase Accounting Lines:
Order #BB102025-03 4001-720-2584-4620/26

The Water Utilities Department requests a one-time purchase, in the amount of $342,985, for a new conveyor system, demolition, on-site assembly and

installation. Awardee is located out of State. This is a sole source provider who is not a certified SBE. This sole source purchase is exempt from the EBO
Ordinance.

TOTAL AMOUNT OF ALL AWARDS: $8,181,360.78
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