
AGENDA ITEM# 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: November 4, 2025 [X] Consent
[ ] Ordinance

Department: OFFICE OF COMMUNITY REVITALIZATION 

Submitted By: OFFICE OF COMMUNITY REVITALIZATION 

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to: 

[ ] Regular 
[ ] Public Hearing 

A) approve the following agreements (FY 2026 NEAT Grant Agreements) to implement various community
improvement projects and initiatives through the Office of Community Revitalization's (OCR) Neighborhood
Engagement and Transformation (NEAT) Grants Program for a total of $135,000:

1. an Agreement with Cabana Colony Residents League, Inc. in an amount not-to-exceed $3,375 for 1) a
community events project ($1,890), and 2) a removeable traffic calming project ($1,485) in the Cabana Colony
Countywide Community Revitalization Team (CCRT) area;
2. an Agreement with Robert King, an individual applicant for a project in the Cam Estates community, in an
amount not-to-exceed $10,000 for a solar-powered street lighting project in the Cam Estates CCRT area;
3. an Agreement with Community Faith Outreach Ministries, Inc. in an amount not-to-exceed $30,000 for 1) a
solar-powered lighting and address sign project ($10,000), 2) community garden project ($10,000), and 3) an
emergency preparedness kit project ($10,000);
4. an Agreement with Country Club Acres Association, Inc. in an amount not-to-exceed $23,000 for 1) a solar­
powered street lighting project ($10,000), a 2) front entrance sign and landscaping project ($10,000), and 3) a
little free library and newsletter project ($3,000);
5. an Agreement with the Glades Initiative, Inc. in an amount not-to-exceed $10,000 for a landscaping and
beautification project in Belle Glade ($10,000);
6. an Agreement with the City of South Bay in an amount not-to-exceed $15,000 for a playground shade project
($10,000), and a basketball surface repainting project ($5,000);
7. an Agreement with Federation of Families of Florida, Inc. in an amount not-to-exceed $9,500 for a farmer's
market project in South Bay;
8. an Agreement with Restoration Bridge International, Inc. (RBI) in an amount not-to-exceed $14,500 for 1) a
food distribution equipment project ($9,500), and 2) a food distribution supply project ($5,000);
9. an Agreement with Westgate Community Redevelopment Agency, Inc. in an amount not-to-exceed $9,625
for a community orchid project in the Westgate CCRT area; and
10. an Agreement with Paint Your Heart Out Palm Beach County, Inc. in an amount not-to-exceed $10,000 for a
beautification project in various CCRT neighborhoods.

B) delegate authority to the County Administrator or designee to execute amendments and administrative
documents associated with the above agreements that do not substantially change the scope of work, terms, or
conditions after approval of legal sufficiency by the County Attorney's Office and within budgeted allocations.

Summary: In July 2025, the NEAT Agency Review Committee comprised of representatives from the Planning, 
Zoning and Building; Engineering; Land Development; Parks and Recreation; the Palm Beach County Sheriff's 
Office; and Risk Management came together to review and recommend projects for funding. The NEAT Agency 
Review Committee evaluated and recommended for funding 18 of the 26 projects submitted for the NEAT FY2026 
funding cycle in an amount totaling $150,000. Applications submitted from the same organization were 
consolidated into one (1) Agreement. Project summaries are provided under Attachment "1" Neighborhood 
Engagement and Transformation (NEAT) Grants Program-Recommended Projects for Funding. Staff is requesting 
Board of County Commissioners (BCC) approval of the Agreements and related funding, as well as the delegation 
of authority to the County Administrator or designee to approve minor changes to the scope of work. Countywide 
(RS) 

Background and Justification: See Page 3. 

Attachments: 
1. Neighborhood Engagement and Transformation (NEAT) Grants Program - Recommended Projects For

Funding
2. Grant Agreements
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 

Capital 

Expenditures 

Operating Costs $135,000 

External 

Revenues 

Program 

Income(County) 

In-Kind 

Match(County 

NET FISCAL $135,000 
IMPACT 

#ADDITIONAL 
FTE 

POSITIONS 
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Is this item using Federal Funds? 

Yes x No 

Yes No x 
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Unit 6208 

Unit 6208 
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B. Recommended Sources of Funds/Summary of Fiscal Impact: Funds to cover the contract 
expense are budgeted under the NEAT FY2026 within the OCR Special Project Initiative Fund. 

C. Departmental Fiscal Review:

III. REVIEW COMMENTS:

A. OFMB Fiscal and/or Contract Dev. and Control Comments:

OFMB 

B. Legal Sufficiency

Assistant County Attorney 

C. Other Department Review

Department Director 

Contract Dev. & Control 

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.) 
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(Continued from Page 1) 

Background and Justification: By offering financial assistance, training , and technical support, the NEAT 
Grants Program enables residents to develop small collaborative grassroots community projects and see 
their ideas through to completion. NEAT Grants are currently available for projects located within CCRT 
areas in unincorporated Palm Beach County and the Glades region, including the municipalities of Belle 
Glade, South Bay, and Pahokee. The NEAT Grants Program provides reimbursable grants of up to 
$10,000 per project to individuals, neighborhood-based groups and/or organizations for eligible projects 
and initiatives that promote neighborhood improvement, community identity, and community outreach and 
capacity building; help reenergize existing organizations and/or create new ones; and develop safe and 
healthy neighborhoods. 

The projects will be completed in FY 2026 and consist of various activities within the nine (9) eligible 
categories listed below: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

Neighborhood Beautification: Cleanup projects, landscape/aesthetic improvement projects, 
community gardens/benches, exterior painting on clusters of homes. 

Neighborhood Identification Projects: Community banners, unified address plaques, and uniform 
address numbers, and uniform mailboxes. 

Neighborhood Organizing and Sustainability: Projects promoting neighborhood unification, 
obtaining 501 (c) (3) designation (incorporated groups only) , newsletters, and community 
organizing events related to neighborhood revitalization. 

Neighborhood Outreach and Capacity Building: Community bulletin boards, yard signs, 
newsletters, neighborhood-based events, and celebrations. 

Public Safety and Crime Prevention: Crime watch projects and crime prevention events. 

Community Gardens: Community Gardens, butterfly gardens, and community cookbooks. 

Neighborhood Green Projects: Community tool exchange library, recycling events for electronics, 
appliances, etc. , lake and canal improvements. 

Emergency Preparedness: Creation of a neighborhood directory and neighborhood preparedness 
tool kits. 

Other: Little Free Libraries, minor playground improvements, benches, gazebos, pavilions, 
infrastructure, resiliency, and other neighborhood improvement projects. 



 FY2025 NEIGHBORHOOD ENGAGEMENT AND TRANSFORMATION (NEAT) GRANTS PROGRAM
RECOMMENDED PROJECTS FOR FUNDING 

ATTACHMENT"1"

# District Applicant  Project Recommended 
Funding

1 1 Cabana Colony Residents League, Inc.

Community Events and Traffic Calming Project-The project entails: 1) the purchase of various items to support community events. The
requested items include event signage, corrugated plastic materials, “A” frame signs, an outdoor projector screen, collapsible wagons, storage
bins, and SMS notification service for resident event communication ($1,890), and 2) the purchase and installation of portable traffic calming
devices.  The requested items include removable rumble strips, "children at play" signs and cutouts, and "slow down" signs ($1,485).

$3,375.00

2 2 Robert King an individual representing Cam Estates
Solar-Powered Street Lighting Project - The project entails the procurement of professional services for the installation of solar street lighting
at 1096 and 1100 Cameo Circle in West Palm Beach. The lighting will illuminate the west side of Brian Way, enhancing public safety and helping
to deter criminal activity in the community. The requested services include professional installation of solar-powered streetlights.  

$10,000.00

3 2 Community Faith Outreach Ministries, Inc. 

Solar-Powered lights, Address signs, Community Garden and Emergency Preparedness Projects-The overall project entails: 1)the
purchase of solar lights and address signs to be installed next to neighborhood association mailboxes. The purpose is to illuminate streets,
enhance safety for all residents, and deter criminal activity. The requested items include solar-powered address signs and lighting. ($10,000), 2)
Tthe purchase of items to extend and expand the Intergenerational Garden, providing more residents with the opportunity to learn about naturally
food cultivation. The requested items include garden supplies, small trees, shade tents for garden beds, pavers, paint for bench restoration,
fencing, tables, chairs, perimeter fencing, steel fence posts, and other necessary materials. ($10,000), and 3) the purchase of emergency
preparedness kits for distribution to residents of Lantana Homes. The requested items include emergency camping survival kits ($10,000).

$30,000.00

4 5 Country Club Acres Association, Inc.

Solar-Powered Street Lighting, Front Entrance Sign and Landscaping, and Little Free Library and Newsletter Projects-The overall
project entails: 1) the procurement of professional services for the purchase and installation of two solar streetlights. The lighting will enhance
visibility and safety in the neighborhood. The requested items and services include the purchase of solar streetlight units and procurement of
professional installation services ($10,000), 2) the purchase procurement of professional services for the installation of improvements at key
neighborhood entry points. The requested items and services include the purchase of an entrance sign, decorative benches, landscaping
materials, and procurement of associated professional installation services ($10,000), and 3) the purchase and procurement of professional
services and materials to support neighborhood community engagement. The requested items and services include the purchase of Little Free
Libraries, professional printing services for a quarterly newsletter, and related materials ($3,000).

$23,000.00

5 6 Glades Initiative, Inc.

Landscaping and Beautification Project-The project entails the purchase and procurement of professional services and materials to enhance
the area used for a community food distribution program. The improvements aim to beautify the site and provide comfortable, functional spaces
for residents participating in the program. The requested items include trash receptacles, picnic tables, benches, bike racks, professional
landscaping services, outdoor plants, additional landscaping (fill and leveling), and food.  

$10,000.00

6 6 City of South Bay

Playground Shade and Basketball Surface Repainting Project-The overall project entails: 1) the procurement of professional services for the
purchase and installation of rectangular hip roof playground shade structures at Cox and Tanner Park. These structures are intended to provide
shade and enhance safety and comfort for children ($10,000), and 2) the procurement of professional services to repaint the basketball courts at
both Tanner and Cox Parks. The scope includes all necessary materials and professional painting services ($5,000).

$15,000.00

7 6 Federation of Families of Florida, Inc. 

Farmers’ Market Project - The project entails the purchase and procurement of professional services to support the establishment of a farmers’
market in the City of South Bay. The market will provide designated space for small farmers and gardeners, stimulate the local economy,
increase resident access to nutritious food, and promote healthy living. The requested items and services include the acquisition and expert
installation of a refurbished shipping container and four pavilions. 

$9,500.00

8 2 & 6 Restoration Bridge International, Inc. (RBI) 

Food Distribution Equipment and Supplies-The overall project entails: 1) the purchase of electric pallet jacks to support monthly food
distribution efforts serving food-insecure households in CCRT areas and the Glades. The equipment will improve efficiency and safety in
handling large quantities of food. ($9,500), and 2) the purchase of essential supplies to support food distribution events in CCRT Areas and the
Glades. The requested items include bags, gloves, plastic shrink wrap, box cutters, and safety vests ($5,000).

$14,500.00

9 7 Westgate Community Redevelopment Agency, Inc. 

Community Orchard Project- The project entails the purchase and procurement of professional services and materials to establish a
community orchard in the Westgate neighborhood. The orchard aims to improve resident health, increase access to fresh fruits and vegetables,
and provide educational opportunities on growing fruit trees locally. The requested items and services include the professional installation of a
well and pumps, sprinklers and irrigation components, soil testing, general supplies, fruit trees, landscape fabric, and staples.  

$9,625.00



 FY2025 NEIGHBORHOOD ENGAGEMENT AND TRANSFORMATION (NEAT) GRANTS PROGRAM
RECOMMENDED PROJECTS FOR FUNDING 

ATTACHMENT"1"

# District Applicant  Project Recommended 
Funding

10 All Paint Your Heart Out Palm Beach County, Inc.
Beautification Project - The project entails the purchase and procurement of professional services and materials for the exterior painting of
eligible homes in CCRT areas. The initiative aims to enhance neighborhood appearance and preserve housing conditions. The requested items
and services include professional pressure washing, paint, and painting supplies.  

$10,000.00

TOTALS $135,000.00




