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PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: November 4, 2025 [ X ] Consent [ ] Regular

[ ] Workshop [ ] Public Hearing

Department: Office of Financial Management and Budget

Submitted By: Office of Financial Management and Budget

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: The Fiscal Year 2025-2026
Adopted Operating and Capital Budget for the Town of Jupiter Community Redevelopment Agency

(TOJ CRA).

Summary: The TOJ CRA has submitted its Fiscal Year 2025-2026 Adopted Operating and Capital

Budget as required by Florida Statute 163.387(6)(b). Countywide (DB).

Background and Justification: N/A

Attachments: Fiscal Year 2025-2026 Adopted Operating and Capital Budget

Recommended by: \JL(/"& X~ m\’\ 7/ 2 / 2022y

Department D@tor Date

Approved by: /g& >( 49& ~ lf;‘{s{l;/

Chief Deputy County Admihisk 'Date



II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029
Capital Expenditures

Operating Costs

External Revenues

Program Income (County)

In-Kind Match (County)

NET FISCAL IMPACT

# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included In Current Budget? Yes No_ X
Does this item include the use of Federal Funds?  Yes No__ X
Does this item include the use of State Funds? Yes No _X
Budget Account No. Fund Department Unit Object
B. Recommended Sources of Funds/Summary of Fiscal Impact:

C. Departmental Fiscal Review:

IIi. REVIEW COMMENTS

A, OFMB Fiscal and/or Contract Dev. and Control Comments:

mr 23l N/A

L] E

FMBMw; @ §lts Contract Dev. and Control

B. Legal Sufficiency:

L~ ot

Assistant County Attorney

C. Other Department Review:

N/A
Department Director

This summary is not to be used as a basis for payment
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| HEREBY CERTIFY THE ABOVE AND FOREGQING
IS A TRUE AND CORRECT COPY FROM THE
RECORDS !N THE TOWN CLERK'S OFFICE,

TOWN OF JUPITER, FLORIDA

MERRIANE G. LAHMEUR
TOWN CLERK

/A RESOLUTION OF THE BOARD OF COMMISSIONERS OF
THE TOWN OF JUPITER COMMUNITY REDEVELOPMENT
AGENCY ADOPTING AN OPERATING BUDGET AND
APPROPRIATING VARIOUS FUNDS FOR THE FISCAL
YEAR BEGINNING OCTOBER 1, 2025 AND ENDING
SEPTEMBER 30, 2026.

RESOLUTION NO.CRA 5-25

WHEREAS, the Jupiter Town Council created a Community Redevelopment Agency

(CRA) as authorized by and consistent with Chapter 163, Part I, Florida Statutes; and

WHEREAS, the Board of Commissioners of the CRA is required fo adopt an
ocperating budget for the year beginning October 1, 2025 and ending September 30, 2026

and to appropriate funds necessary to implement the programs to be pravided pursuant fo

that operating budget; and

WHEREAS, the Board of Commissioners is authorized pursuant to §163,358,

Florida Statutes to exercise certain powers, including the expenditure of revenues the CRA

receives ta carry out the provisions of Chapter 163, Part lll, Florida Statutes; and

WHEREAS, the Executive Director of the CRA has caused to be prepared an
operating budget for the CRA's fiscal year 2025-2026 budget.
NOW THEREFORE, be it resolved by the Board of Commissioners of the CRA,; that

Section 1. The operating budget for the CRA is hereby approved and adopted in
the sum of $3,790,921 for fiscal year 2025-2026.



Resolution No. 5-25
Page 2
Section 2. Pursuant to the applicable provisions of the Florida
Constitution and statutory law, the appropriations provided for herein are

hereby fixed, made and appropriated in accordance with the terms,
specifications and details contained within the said budget.

Section 3. A copy of the CRA's operating budget shall be maintained
and available for inspection during the Town of Jupiter's business hours in the
Office of the Town Clerk of the Town of Jupiter, Florida.

Section 4. This Resolution shall take effect upon its execution.

Attachment: Summary of Adopted Operating Budget-Fiscal Year 2025-2026.



The foregoing Resolution was offered this 4" day of September, 2025 by Vice-Chair Ron
Delaney, who moved its adoption. The motion was seconded by Commissioner Malise

Sundstrom, and upon being put to a roli call vote, the vote was as follows:

AYE NAY
CHAIR JIM KURETSKI X
VICE-CHAIR RON DELANEY X
COMMISSIONER PHYLLIS CHOY X
COMMISSIONER DAN GUISINGER X
COMMISSIONER MALISE SUNDSTROM X

The Chair thereupon executed Regqution CRA 5-25 on this 4% day of Sepherbe2025

TOWN OF JUPITER, FLORIDA

ATTEST: BY: W

JII KURETSKI
CHAIR
A
MERRIANE L AHMEUR,
BOARD CLERK
(TOWN SEAL)

legal sufficiency




I HEREBY CERTIFY THE ABOVE AND FOREGOING
IS A TRUE AND CORRECT COPY FROM THE
RECORDS IN THE TOWN CLERK'S OFFICE,

TOWN OF JUPITER, FLORIDA

RESOLUTION NO. CRA 6-25 Ma._.. .

MERRIANE G. LAHMEUR
TOWN CLERK

4 RESOLUTION OF THE BOARD OF COMMISSIONERS OF
FYE TOWN OF JUPITER COMMUNITY REDEVELOPMENT
GENCY APPROVING AND APPROPRIATING A CAPITAL
BUDGET FOR FISCAL YEAR 2025- 2026; AND PROVIDING
FOR A FIVE-YEAR COMMUNITY !NVESTMENT PROGRAM.

WHEREAS, the Town Council of the Town of Jupiter created a Community
Redevelopment Agency (the CRA) pursuant to Chapter 163, Part I, Florida Statutes;
and

WHEREAS, the CRA has the responsibility to budget and appropriate funds for
the capital improvement projects it proposes to implement within its boundaries: and

WHEREAS, good financial planning necessitates the promulgation of a
comprehensive five-year Community Investment Program for capital projects within the
CRA's boundaries; and

WHEREAS, the Board of Commissioners as the governing authority of the CRA
has conducted one or more public hearings to consider a budget and to appropriate funds
for capital projects within the CRA’s boundaries and has set forth a five-year Community
Investment Program to implement same.

BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF
JUPITER COMMUNITY REDEVELOPMENT AGENCY

Section 1. The Board of Commissioners as the governing body of the CRA
hereby adopts its Fiscal Year 2026 - 2030 capital budget setting forth a five-year

Community investment Program for projects within the CRA’s boundaries.

Section 2. This Resolution shall take effect immediately upon execution.



The foregoing Resolution was offered this 4" day of September, 2025 by Vice-Chair Ron
Delaney, who moved its adoption. The motion was seconded by Commissioner Malise

Sundstrom, and upon being put to a roll call vote, the vote was as follows:

AYE NAY
CHAIR JIM KURETSKI X
VICE-CHAIR RON DELANEY X
COMMISSIONER PHYLLIS CHOY X
COMMISSIONER DAN GUISINGER X
COMMISSIONER MALISE SUNDSTROM X

The Chair thereupon executed pesoiution CRA6-25  -on this 4™ day of Septesb: 2025

TOWN OF JUPITER, FLORIDA

-

ATTEST: BY:
KURETSKI
AIR
H [ —— )ﬁ. \E-Q\W

MERRIANE LAHMEUR,
BOARD CLERK

/ /éﬂf@ 2/

/T'H‘C')MASf:I” W
(TOWN SEAL) Approved as and

legal sufficiency




Aftachment 4

JUPITER COMMUNITY REDEVELOPMENT AGENCY
PROPOSED OPERATING & CIP BUDGET

2025 - 2026

JIM KURETSKI

Chairperson

RON DELANEY MALISE SUNDSTROM
Vice - Chair Commissioner
PHYLLIS CHOY DAN GUISINGER
Commissioner Commissioner
FRANK KITZEROW

Executive Director

FY2026 Operating Budget and Community Investment Program Page 1



JUPITER COMMUNITY REDEVELOPMENT AGENCY
SUMMARY OF PROPOSED BUDGET
FISCAL YEAR 2025 - 2026

REVENUES:

Taxes - Current Ad Valorem
FY2026 County (4.5000 mills)
FY2026 Town (2.3894 mils)

Parking lot license revenue
Interest on investments
Other Misc. Revenue
Utilization of CRA Fund Balance
TOTAL REVENUES

EXPENDITURES:
Operating Expenses
Community Investment Program :
AlA Jupiter Beach Road - US#1
Riverwalk Shoreline
Events Plaza Riverwalk gravity wall repair
CRA Riverwalk Shoreline Stablization
Love Street Sidewalk construction (east side}
Piatt Place
Contingency
Loan Repayments GF & CIP {Principal)
interest Payments to GF & CIP
TOTAL EXPENDITURES

FY2026 Operating Budget and Community Investment Program

Adopted
Actual Budget Proposed

2024 2025 2026
2,023,175 2,202,985 |$ 2,372,885
1,073,799 1,169,736 1,259,949
3,096,974 3,372,721 1% 3,632,834
107,099 108,159 118,087
48,791 50,000 40,000
- 570,138 -
3,252,864 4,101,018 | & 3,790,921
1,090,801 1,201,036 | $ 1,465,016
480,851 - -
12,967 - -
- 50,000 50,000
- 200,000 200,000
16,121 - 160,000
92,258 125,000 25,000
- - 795,822
- 2,457,264 1,055,816
91,326 67,718 39,267
1,784,324 4,101,018 | § 3,790,921

Page 2




JUPITER COMMUNITY REDEVELOPMENT AGENCY
BUDGET INFORMATION - EXPENDITURES
FISCAL YEAR 2025 - 2026

‘' Proposed
FY 2026

. Description. -

Professional Services

531000 110,000
531003 Town Attomey 50,000
534000 Other Contractual Service 80,000
540000 Travel & Per Diem 2,000
542000 Postage & Freight 100
543000 Uitility Services 10,000
545000 Insurance 15,021
546000 Repairs & Maintenance 42,000
546003 Grounds R&M -
546015 R&M-Safety Improvements 135,000
548000 Promotional Activities 60,500
549001 Legal Advertising 300
551000 Office Supplies 400
552000 Operating Supplies 200
554000 Books Dues Pubs Etc 1,825
564000 M&E-A1A Roundabout Statue 150,000
582190 Aid-CRA Grants e R e 50,000
Subtotal ot 324890 0 514,153 707,346
C-I-P Projects 802,187 1 - 375.000 435,000
Subtotal o 602,497 1 0 375,000 435,000
572001 Inton Town Loan toc CRA oot 91,3268 L BTTA8 39,267
Subtotal coe o 91,3260 0 BT, 718 39,267
591001 Principal Pyts on Loans s e D ABT 264 1,055,816
599001 Contingency G 795,822
599099 Tir To-General Fund 785911 686,883 757,670
Subtotal 765,911 - 3,144441 2,609,308
TOTAL 4,784,324 | - 4,101,018 3,790,921

FY2026 Operating Budget and Community Investment Program
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in-%ervice

EYQtr

Project Description

TOWN OF JUPITER

COMMUNITY INVESTMENT PROGRAM

Unspent
Carryfonward

CRA
2026 - 2030

2025

2087

Taotal

Plaza Down Undet- Rivetwalk Wall stabilization 72,550 50,000 200,000 - - “ 250,000
GRA Riverwalk Shoreline Stablization On-going 436,800 200,000 200,000 200,000 200,000 200,000 1,000,000
Love Street Sidewalk construction (east side) 2B/Q1 133,017 160,000 - - - - 160,000
Piall Flace Park (P&Z) 115,036 25,000 - 1,200,000 660,000 - 1,885,000
TOTAL 757403 435,000 400,000 1,400,000 850,000 200,000 3,285,000
p
ding =] ¢} arg 5] G ota
CRA General Revenues 1o7,403 435, 400,000 800,000 530,000 200,000 2,365,000
Grant Revenues - - - 600,000 330,000 - 830,000
TOTAL 757,403 435,000 460,000 1,400,000 B60,000 200,000 3,285,000

Project Description

Piatt Piace Park (Demo/Design/Retaining

all}y

Unspent

Carryforward

1,089,626

Encumbrances

Available
Batance

In-Service
FY!Qtr

FY Lastin CiP

TOTAL

1,088,626

CRA General Revenues

1,089,626

TOTAL

1,089,626

Fr 2026 Operaiing Budget and Community Investment Program
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM
2026 - 2030

Project:Name: - - .../

Plaza Down Under- Riverwalk Wall stabilization

Link to Strategic Plan/Strategic Result: -
Green, Blue and Open Spaces

Project Description and Justification: ... .. . - e _ - - .
The project was to initially repair damaged section of wall along the Riverwalk at the Plaza Down Under. The next phase includes stabilizing
the seawall with marine habitat. To protect and prevent damage to the wall and the Riverwalk in the future, stabifization is needed to address
miner migration of biocks within the wall and to provide a stablization sirategy that would prevent future boat damage. The project includes
the installation of riprap, oyster pods and/or artificial reef modules that provides marine habitat {oyster recruitment) and stabifizes the
structure either at the edge of the wall for protection which will also protect the Riverwalk above from wave action and erosion that
consistently occurs at the location. Long term shoreline stablization that also promotes marine habitat is needed to protect the public
investrent of the plaza, Riverwalk and bridge. Staff will subrmit for additional grant funding from Florida Resilient grant or others stilf available.

“JProjected In-Service Date:
2027/Q1

Location(sy and Program Schedute .. . . . T _ T In-Service T
Fiscal Yr _ Scope FYIQtr Budget
2026 Design of shorelfine stabilization at the base of the Riverwalk at the Plaza Down Urder 26/t1 $50,000
2027 Construction of shoreling stabilization 27 $200,000
2028

2029

2030

AMAGED -
EETAINING
WALL

FY2026 Operating Budget and Community investment Program Page 5




TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM
FINANCIAL INFORMATION
2026 - 2030
[ProjectName: [Department:
Plaza Down Under- Riverwalk Wall stabilization PZ & Engineering
Link to Strategic Plan/Strategic Resulr; _ [Project &
Green, Blue and Open Spaces 2302
[Profect Budget . . Prior to 2026 .. .. 2026 7097 2028 2028 T 2080 Tofal
Land acquisition 80 $0 $0 $0 0 30 $0
Planning / Design $0 $0 $0 $0 0 50 $0
Engineering $100,000 $50,000 $0 $0 $0 30 §$150,000
Construcfion $111,880 §0 $200,000 $0 $0 $0 $311,890
Equipment $0 $0 30 $0 $0 $0 $0
Other $ $0 $0 30 30 30 30
Total Budget $211,890 $50,000 $200,000 $0 $0 $0 $461,890]
[Finding Sources: .~ Brior 1o 2026 . 2026 2027 — 2028 7029 2030 Total
General revenues $0 $0 $0 §0 $0 §0 30}
CRA funding $211,890 $50,000 $200,000 $0 $0 50 $461,890]
Surtax proceeds $0 $0 $0 $0 $0 $0 0
Open space $0 $0 $0 $0 30 $0 0
Fire impact fees $0 30 $0 $0 30 $0 0
Police impact fess $0 50 $0 $0 $0 $0 $0
Recreation impact fees $0 $0 $0 30 $0 $0 30
Road impact fees ¢ $0 $0 50 30 $0 %0
Escrow/Contribution $0 $0 $0 $0 $0 $0 39
Grant revenues |
ChBG §0 $0 $0 $0 $0 §0 |
FDOT $0 $0 $0 $0 $0 $0 501
FEMA Hazard Grani $0 g0 $C $0 $0 30 $0}
LRPI $0 §0 $0 30 50 $0 $0}
Grant (TBD) $0 $0 5 30 $0 30 $0}
Stormwaler revenues $0 $0 $0 50 $0 $0 1]
Stormwater R&R funds 50 50 50 0 1] $0 0}
Water revenues $0 $0 $0 50 $0 30 $0
Water R & R funds 50 $0 $0 30 $0 30 S0
Off-gite fees 30 $0 30 $0 $0 $0 $0
Building revenues 30 §0 30 $0 $0 $0 $0
Insurance proceeds 30 £0 30 $0 $0 $0 $0
Loan proceeds $0 S0 30 30 $0 $0 $0
¥ 80 30 30 30 $0 0
$0 S0 $0 $0 $0 $0 0
$0 $0 $0 $0 30 $0 0
[ Total Revenues $211,850 350,000 200,000 L4 50 30 $4671,590]
[Previois Years: .. ProroFY 2081 . FY 2021 ¥7] 2023 FY 2024 FY 2025 . Tl .
Amount Budgeted 50 $0 $50,000 $52,000 $59.800 $50.000 $211,880
Amount Expended 30 $0 $0 $8,100 $0 $131,240 $139,340
Current Encumbrances $22 550
Remaining Available E }50,000

FY2026 Operating Budget and Community investment Program
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TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM

2026 - 2030
ProjectName: ... . . . S “[Bepartment: .
CRA Riverwalk Living Shorefine &  Stabilization Planning & Zoning _
Link to Strategic Plan/Strategic Result: - -~ e Project#: .. |Projected In-Service Date:
Green, Blue and Open Spaces C2301 On-going

Project Description and Justification: - .-~ = e : N o . .

The project will stabilize & install living shoreline abutting the Riverwalk and in Inlet Village. Along various locations waterward of the
Riverwalk, the shoreline is eroding. The erosion is caused by boat wake and heavy storms along the Intracoastal Waterway that scour
the upland close to the Town's Riverwalk. The worst erosion on the Riverwalk behind Mangrove Bay was stabilized in 2025 diverting
structural damage. Future phases will continue to enhance the shoreline below the waterine and on the upland by a variety of nature
based strategies that create reduce wave energy, stablize the shorefine and createf/restore marine habitat. The next phase will continue
where needed along the length of the existing Riverwalk including areas along Jupiter Yacht Club, Best Western, the lagoon bridge, etc,
Subsequent phases will include the public docks at Harbourside, the fixed bridges along US1 and ultimately in Inlet Village. The living
shoreline and stabilization efforts will include a variety of methods including but nat limited to fip rap, artificial reef modules, piling
attachments, mangroves & transitional nafive upland plant material. The intent is to use nature-based strategies to create a more resilient
shoreline that protects the Riverwalk infrastructure while also restoring the intertidal zone & marine habitat.

Location(s) and Program Scheduale . . . . In-Service
Fiscal Yr Scope FYIQtr Budget

2026 Design and permitting of living shoreline and breakwater along Riverwalk abutting Jupiter Yacht 26/Q1 $200,000
Club, the lagoon bridge and the Best Western Hotel

2027 Living shoreline, breakwater and stabilization along Riverwalk abutting Jupiter Yacht Ciub, the 271 $300,000
tagoon bridge and the Best Westemn Hotel for $300,000 with $100,000 from previous years

2028 Design and permitting of living shoreline, breakwater and stabilization along Riverwalk abutting 28/ $200,000
public docks at Harbourside and across along State lands, under both US1 fixed bridge crossings
noith and south of Burt Reynolds Park

2029 Living shoreline and breakwater and stabilization along Riverwalk abutting public docks at 28/Q1 $200,000
Harbourside, across Harbourside along State lands, under both US1 fixed bridge crossings narth
and south of Burt Reynolds Park

2030 Design and permitting of living shoreline, breakwater and stabilization along Riverwalk in the inlet 30/Qt $200,0C0
Village

Project Photo(s) 7 Map of Locafion-

FY2026 Operating Budget and Community Investment Program Page7



FINANCIAL INFORMATION
2026 - 2030
Project Name: .. .o i T T ~ e |Depantment:
CRA Riverwalk Living Shoreline &  Stabilization Planning & Zoning
Link to Strategic Plan/Strategic Resuft; - S L . JProject#:
Green, Blue and Open Spaces C2301
ProjectBudget: .. . Priorto 2626 . 2026 . 2037 2028 3029 ) 2036 Total
Land acquisition $0 S0 $0 $0 $0 $0 30
Planning / Design $0 80 $0 50 $0 $0 30
Engineering $90,000 $50,000 $50,000 $50,000 $50,000 $50,000 $340,000]
Constructicn $5604,481 $150,000 $150,000 $150,000 $150,000 $150,000 $1,254,481
Equipment 30 $0 30 $0 $0 $0 30
Other $0 30 $0 30 $0 $0 $0
Total Budget $594,481 $200,000 $2{0,000 §200,000 $200,000 $200,000 $4.594,481
|Funding Sources: ™ .. Priorto 2026 2026 2027 2028 2029 2030 ~ . Total
General revenues $0 $0 $0 $0 $0 $0 $0
CRA funding $594 481 $200,000 $200,000 $200,000 $200,000 $200,000 $1,594 481
Surtax preceeds $0 $0 $0 $0 30 $0 $0]
Open space $0 $0 $0 $0 $0 $0 $0]
Fire impact fees $0 80 30 $0 $0 $0 sol
Police impact fees $0 $0 $0 30 50 $0 50}
Recreation impact fees $0 30 $0 $0 $0 30 $0}
Road impact fees 30 $0 S0 50 30 $0 501
Escrow/Centribution $0 $0 $0 $0 $0 $0 30}
Grant revenugs
CDBG $0 $0 g0 g0 $0 $0 30
FDOT $0 $0 $0 $0 $0 $0 $0
FEMA Hazard Grant 80 $0 $0 $0 $0 $0 $0
LRP| s0 s0 $0 $0 $0 $0 $0
Grant {TBD) S0 S0 $0 $0 $0 $0 $0
Stormwater revenues $0 §0 $0 $0 $C $0 $0
Stormwater R&R funds $0 80 30 30 30 $0 $0
Water revenues §0 $0 50 $0 §0 $0 $0
Water R & R funds 30 $0 $0 $0 $0 30 30
Off-site fees $0 $0 $0 $0 $0 $0 $0
Building revenues $0 $0 $0 %0 $0 §G $0
insurance proceeds $0 30 30 $0 30 §0 $0
Loan proceeds $0 $0 $0 $0 50 80 $0
$0 50 $0 $0 30 30 $0
$0 $0 $0 $0 $0 $0 $0
$0 $0 $0 $0 $0 $0 50
Total Revenues $594 481 $200,0G0 $200,060 $200,000 $200,000 $200,000 $1,582 281
[Previous Years: .. . Prior to 2021 2021 2022 . 2023 2024 . 2025 Total .
Amount Budgeted $0 $0 $0 $174,481 $220.000 $200.000 : . $594 481
Amount Expended $0 20 §0 $100 $12,967 $144.614 $157.681
Current Encumbrances $67,307]
Remaimng Available Budget $369,493]

Footnote: Expenditures anticipated to confinue after 5-year planning window.

FY2026 Operating Budget and Community Investment Program Page 8



TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM
2026 - 2030

Love Street Srdewaik oonstructlon east snde)
Link to Strategic Plan/Strategic Result: .
Mohility

Project Descnptmn and Justification.

The project is to construct a Love Strest sldewalk on the east slde of nght—of-way S|dewalks do not exlst on the east side of the roadway from
the intersection of A1A, abutting Schooners, north to Square Grouper. The project includes cost for design, mobilization, demolition, disposal,
Maintenance: of Traffic, construction of the new sidewalk, driveway turnouts, and related ancillary signage, striping, landscaping, and
[restoration work. Construction of approximately 600 linear feet of missing sidewalk should also occur at the corner of Clemons and A1A at the
southeast comer of the Schooner's property. The project will improve pedestrians safety in the core of the inlet Village, especially at night
when the areas is highly visited. While there Is a sidewalk on the west side of Love Street, it is still common for pedestrians 1o walk in the

street. Finaltzing temporary construction easements and sidewalk easements with private property owners has extended the life of this
project.

Location(s)_and"ﬁrogram&hedula. e N e T - InService e
Fiscal Yr ro— Scope FY/Qtr Budget
2026 Complete construction of Love Sireet sidewalk 26/Q01 $160,000
2027

2028

2029

2030

Project Photo{s) / Map of Location

Lansiruct 4 wite
8 sidewafk

FY2026 Operating Budget and Community Investment Program Page



TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM
FINANCIAL INFORMATION
2026 - 2030
#rojectmme R T e .. |Department;
lL.ove Street Sidewalk construction {east side) PZ/Engineering
Tink 16 Stategic Plan/Strategic Resull: .. |Project#
Maobility C2201
[Project Budget: ... ... . Prorto2026 .. . 2026 . . . 2027 T F028 7029 . 2030 Total
Land acquisition §0 30 ] $0 $0 $0 $0L
Planning / Design $0 $0 50 $0 50 30 $0}
Engineering $65,000 $0 $0 $0 $0 §0 $65,000
Construction $108,000 $160,000 30 30 0 $0 $268,000
Equipment $0 $0 $0 $0 $0 $0 30
Other $0 $0 80 $0 $0 $0 $0
Total Budget $173,000 160,080 $0 $0 $0 $0 5333,ﬂBﬂJ
PFuhding-Sources: . Priorto 2026 .. 2096 . . . 2037 . 2028 2028 9030 Total
General revenues S0 $0 $0 $0 $0 $0 $0
CRA funding $166,657 $160,000 $0 $0 $0 $0 $326,657
Surtax proceeds $0 $0 $0 $0 $0 $0 $0
Cpeh space $0 $0 $0 $0 $0 $0 $0
Fire impact fees $0 $0 $0 50 §0 $0 30
Police impact fees $0 $0 30 30 $0 50 $0
Recreation impact fees $0 30 30 $0 $0 30 $0
Road impact fees §0 $0 $0 $0 30 80 $c
Escrow/Confribution $6,343 30 80 $0 30 $0 $6.343
Grant revenues
CDBG $0 30 50 $0 $0 $0 S0
FDOT $0 (1] $0 $0 $0 30 $0
FEMA Hazard Grant §0 $0 $0 £0 $0 30 0
LRP! $0 50 $0 30 $0 $0 b0
Grant {TBD) 30 $0 30 $0 $0 0 30
Stormwater revenues 30 $0 50 $0 $0 $0 50
Stormwater R&R funds $0 §0 30 30 %0 30 $0
Waler revenues 30 $0 $0 $0 $0 $0 80
Water R & R funds $0 LY $0 $0 $0 30 $0
Off-site fees $0 $0 $0 $0 $0 $0 $0
Buikding revenues $C $0 $0 $0 30 [ 30
insurance proceeds $0 $0 $0 $0 $0 $0 50
Loan proceeds $0 $0 $0 30 $0 $0 §0}
$0 $0 30 $0 $0 $0 50}
$0 $0 30 $0 $C $0 $0
$0 $0 30 §0 $0 $0 $0
Tofal Revenues $173,000 SICH,000 50 30 50 X
Tevious Years: .. .. . PRGrt0 FY 2027 . FY 2021, . FY 2022 . FY 2023 FY 2024 . FY 2025 Total .
Amount Budgeted 50 $0 $35,000 $88,000 $50,000 $0 . $173,000]
Amount Expended $0 $C $0 $0 $16,121 $23,861 $39,983
Current Encumbrances o
Remaining Availabie Budget $133,017|

FY2026 Operating Budget and Community Investment Program
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TOWN CF JUPITER
COMMUNITY INVESTMENT PROGRAM

20626 - 2030
Piatt Place Park and Environmental Improvements Planning & Zonir _ i
Link to Strategic Plan/Strategi¢ Result: - - N - |Project #: - . {Projected In-Service Date:
Green, Blue and Open Spaces 2402 2029/Q14

Project Description and Justification: .. ... B el el e B
This project is for passive park improvements that include public access and environmental restoration {upland and marine) to a portion of the
4.8 acre site. Specific improvements o the property include a segment of the Riverwalk, shade structure, pedestrian amenities, landscaping
and additional parking. Environmental improvements include mangrove restoration, native upland plantings, bioretention area and marine
habitat restoration. Staff submitted for a Florida Inland Navigation District (FIND) grant for 50% of the design and permitting costs of the
overall park. The project is reliant on grants to provide a 50% match either through FINE for the construction of the waterfront park, Florida

Recreational Trail Program (trail and amenities) or Florida Recreational Development Assistance Program (pedestrian amenities/shade
structure).

{Cocation(s) and Program Schedule .- . .

Fiscal Yr Scope FYIQtr Budget

2026 Complete construction design & permiting of overal] park plan w/ prior monies & FIND grant 2026/4 $25,000

2027

2028 Construction of park amenities & upland Riverwalk: including parking, shade siructure, pedestrian 2028/4 $1,200,000
amenities, landscaping & bioretention

2029 Construction 2029/4 $660,000
of Riverwalk

FY2026 Operating Budget and Community Investment Program Page 11



TOWN OF JUPITER
COMMUNITY INVESTMENT PROGRAM
FINANCIAL INFORMATION
2026 - 2030
ProjectName: . “[Pepartment .
Platt Pia_o_g Park and Environmental Improvements Planning & Zoning
Link fo Strategic PlaniSUalegic Result: . Project & -
Green, Blue and Open Spaces C2402
[Project Budget: - .. Priorto 2026 . 2026 2097 ~2028 2020 2030 Jotal
Land acquisition $0 $o $0 30 %0 $0 $0
Planning / Design $50,000 §0 $0 50 $0 30 $50,000
Engineering $75.000 $25,000 30 $0 $0 $0 $100,000
Conslruction 30 $0 30 $1,200,000 $660,000 $0 $1,860,000
Equipment 30 §0 50 $0 $0 $0 $0
Other $0 $0 $0 $0 $0 $0 $0
Total Budget $125,000 $25,000 $0 $1,200,000 $660,000 $0 $2,010,000]
{Funding Sources: . ‘Prior 1o 2026 2026 2027 2028 2029 . 2080 Yotal
General revenues $0 0 $G $0]
CRA funding $125,000 $25,000 50 $600,000 $330,000 $0 $1,080,000
Surtax proceeds $0 50 $0 $0 0 §0 $0
Open space 30 $0 %0 $0 0 $a $0
Fire impacl fees $0 $0 $0 $0 0 $0 $0
Police impact fees $0 $C 30 $G 30 $0 30
Recreation impact fees 30 30 $0 $0 $0 $0 30
Road impact fees 50 30 $0 $0 %0 $0 30
Escrow/Contribution $0 30 $0 $0 30 $0 30
Grant revenues
CDBG £0 30 $0 $0 §0 $0 $0
FDOT $0 $0 $0 $0 $0 $0 $0
FEMA Hazard Grant $0 $0 80 S0 $0 $0 $0
LRPI $0 $0 80 $0 $0 $0 §0
Grant {TBD) / FIND $0 $0 $0 $600,000 $330,000 30 $930,000
Stormwater revenues 30 $0 $0 20 $0 1] $0
Stormwater R&R funds $0 $0 $0 30 $0 0 30
Water revenues 30 $0 50 $0 s0 30 $0
Water R & R funds 50 $0 $0 $ $0 $0 30
Off-site foes 30 $0 $0 $0 $0 $0 $0
Building revenues $0 $0 $0 $0 $0 $0 $0
Insurance proceeds $0 30 $0 $0 30 $0 $0
Loan proceeds $0 $0 $0 $0 $0 $0 $0
3 $0 §0 30 $0 $0 $0
$C $0 $0 30 30 $0 $0]
$0 $0 0 50 $0 $0 30
Total Revenues $125,000 525,000 L {1] 1,200,000 $660,000 - 74] $2,010,
Frevious Years: . PRortoFY 2021 . FY 2021 . FY 2022 . FY 3023 FY 2024 . FY.Z20zs Total .
Amount Budgeted §0 $0 $0 $0 $0 9125000 - - - 1250001
Amount Expended 30 50 30 $0 §6 §8964 - £0.0964]
Current Encumbrances L _%%I
Remzmmg Available E $115,0

FY2026 Operating Budget and Community investment Program
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TOWN OF JUPITER

COMMUNITY REDEVELOPMENT AGENCY

CASH FLOW ANALYSIS
CRA LIFE

FISCAI. YEAR END
9/3/2025

Estimated Beginning Balance

Plus:

Ad Valorem Revenue
Parking & Other Revenue
Revenue Subtotal

LESS:

Operating Costs

Harbourside CDD payment
Scheduled Principai Payment to GF
Interest Payment to GF

Scheduled Principal Payment to CIP
Interest Payment to CIP

Capital Expenditures

Transfer to CIP (Piatt Place)

Prior Year Carryforwards

Expense Subtotal

Estimated Ending Balance

21 22 23 24 25 26 27 28 29 30
2025 2026 2027 2028 2029 2030 2031 2032 2033 2034
4,757,879 1,128,546 1,924,367 3,665,418 5,646,761 8,019,191 10,847,882 14,008,222 17,305,825 20,746,543
3372721 3,632,834 3,778,147 3,929,273 4,086,444 4,248,902 4,419,898 4,596,694 4,780,561 4,971,784
158,159 158,087 161,249 764474 497,763 171,115 174,541 178,032 181,593 185,225
3,530,880 3,790,921 3,939,3596 4,693,747 4,584,207 4,421,021 4,594,439 4,774,726 4,562,154 5,157,009
2,151,020 1465016 1,274,179 1,312,404 1,351,777 1,352,330 1,434,100 1,477,123 1,521,436 1,567,080
700,000 800,000 508,899 - - - - - - -
60,267 39,267 15,267 - - - - - - -
152,549 255,816 - - - - - - - -
7,451 - . - - - -
4,048,926 435,000 400,000 1,400,000 860,060 200,000 - - - -
7,160,213 2,895,099 2,198,345 2,712,404 2,211,777 1,592,330 1,434,100 1,477,123 1,521,436 1,567,080
1,128,546 1,924,367 3,665,418 5,646,761 8,015,191 10,847,882 14,008,222 17,305,825 20,746,543 24,336,472
Page 13
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TOWN OF JUPITER

Approval of the Fiscal Year 2026 Operating Budget and Capital Investment Program for
Fiscal Years 2026 - 2030

DATE September 4, 2025

T0 Honorabie Chair and Commissioners of the
Community Redevelopment Agency

THRU Frank Kitzerow, Executive Director

FROM Scoit Reynolds, Finance Director

SUBJECT CRA Resolution No. 5-25 - Approval of the

Fiscal Year 2025 Operating Budget and
CRA Resolution No. 6-25 - Adoption of the
Capital Improvement Program for Fiscal
Years 2026 through 2030.

EXECUTIVE SUMMARY
Staff seeks Commission approval of Resolufion No. CRA 5-25 adopting the Operating Budget
for Fiscal Year 2025/2026 and Resolution No. CRA 6-25 adopting the CRA Capital Investment

Program Budget for Fiscal Years 2026 — 2030 based on the preliminary budgets prepared and
presented.

ANALYSIS

The proposed FY2025/2026 CRA operating and CIP budgets are prepared using the proposed
millage rates of 4.5000 for the County and 2.3894 for the Town of Jupiter. The valuation
estimate provided by the Property Appraiser’s office for the CRA incremental value is $5565
million for FY2026, which represents a $39.7 million increase in the CRA incremental value
from fiscal year 2025. The current estimate of combined ad valorem revenues generated from
the incremental tax base throughout the CRA will be $3.6 million for the 2026 Fiscal Year.

STRATEGIC PRIORITY

¢ Fiscal Responsibility
e Strong Local Economy

ATTACHMENTS

1. FY2026 CRA Final Reading Presentation Updated

2. Resolution No. 5-25

3. Resolution No. 6-25

4. FY2026 Operating Budget and Community Investment Program Updated

FUNDING SOURCE
FY2026 Operating and Community Investment Program Budget



For more information or copies of the attachments, please contact Scott Reynolds at
scottr@jupiter.fl.us and/or 561-741-2327.



