
Agenda Item #3.M.2. 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS 

AGENDA ITEM SUMMARY 

Meeting Date: November 4, 2025 [X] Consent [ ] Regular 
[ ] Ordinance [] Public Hearing 

Department: Parks and Recreation 

Submitted By: Parks and Recreation Department 

Submitted For: Parks and Recreation Dep_.:irtment 

I. EXECUTIVE BRIEF 

Motion and Title: Staff recommends motion to receive and file: an executed First Amendment to 
the Independent Contractor Agreement (Agreement) with Coralytes LLC, (Amendment) for the 
Synchronized Swimming Program at Aqua Crest Pool, to increase the amount of Agreement (R2025-
0402) by $6,500 for a total amount not to exceed $42,200 for the period October 1, 2024 through 
September 30, 2025. The amount that was allocated to the initial Agreement exceeded the revenue 
projections. 

Summary: This Amendment has been fully executed on behalf of the Board of County Commissioners 
(BCC) by the County Administrator and the Director of the Parks and Recreation Department (Parks) 
in accordance with Resolution 94-422, amended by Resolutions 2002-2103, R2007-0409, R2012-0168 
and R2017-0822. Parks is now submitting this Amendment in accordance with PPM CW-O-051, which 
requires all delegated agreements to be submitted by the initiating Department to the BCC as a receive 
and file agenda item. District 7 (AH) 

Background and Justification: The standard Independent Contractor Agreement was adopted by the 
BCC to streamline the hiring process of recreation instructors and sports officials. The BCC granted 
the Director of Parks authority to execute Independent Contractor Agreements and Amendments with 
recreation instructors and sports officials up to $10,000, with contracts of $10,000 or more requiring the 
County Administrator's approval. The Contractor receives 70% of the gross revenue, while the County 
receives 30%. 

Attachment: First Amendment to the Independent Contractor Agreement 

Rocomm,oded bye ~/n ~ iq::: 
D artme t Director 

ID I r/QO;;) 'f 
Date 

Approved by: ~£Z1&2 
bepufyountyMministrator 

/Offi!/J~ 
r 

Date 



II. FISCAL IMPACT ANALYSIS 

A. Five Year Summary of Fiscal Impact: 

Fiscal Years 2026 2027 

Capital Expenditures 
Operating Costs 
External Revenues 
Program Income (County) 
In-Kind Match (County 

NET FISCAL IMPACT * -0- -0-

# ADDITIONAL FTE 
POSITIONS (Cumulative) 

Is Item Included in Current Budget: 
Does this item include use of Federal Funds? 
Does this item include use of State Funds? 

2028 

Yes 
Yes 
Yes 

-0-

2029 

-0-

X No 
No 
No 

2030 

-0-

X 
X 

Budget Account No.: Fund 0001 
Object--3422 

Department 580 Unit 5305/5302 
Revenue Source 4724 Program __ 

B. Recommended Sources of Funds/Summary of Fiscal Impact: 

C. 

FY2025 
Contractor Revenue Expense % Split 

Coralytes LLC 60,285 42,201 70/30 
Totals $60,28! $42,200 

*The revenue and expenses were recorded in FY 2025. 

Departmental Fiscal Review: ·'bd ~<). ~ 
UI. REVIEW COMMENTS 

A. OFMB Fiscal and/or Contract Development and Contr9I Comments: 

~10/tt/z.r; 
---· 

OFMB CJ) /0/9 • 

/As-
nt & Control ,ii] w,,.,,2., 

B. Legal Sufficiency: 1o/1>1zs'ltJ 

Ocrrru.. 0~-?'J iola9 1as~ 
Assistant County A orney 

C. Other Departmental Review: 

Department Director 

This summary is not to be used as a basis for payment 
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FIRST AMENDMENT TO INDEPENDENT CONTRACTOR AGREEMENT BETWEEN PALM 
BEACH COUNTY AND CORAL YTES, LLC . 

THIS FIRST AMENDMENT TO INDEPENDENT CONTRACTOR AGREEMENT," is made and 
entered into on 08/14/25 , by and between the Board of County Commissioners of Palm Beach 
County, Florida, hereinafter referred to as "COUNTY," and Coralytes, LLC , an Independent Contractor, 
hereinafter referred to as "CONTRACTOR". 

WITNESS ETH: 

WHEREAS, on October 23, 2024 , COUNTY and CONTRACTOR entered into an agreement 
(R2025-0402 ) for the provision of providing Synchronized Swimming Program at Aqua Crest Pool ; 
hereinafter referred to as the "Agreement"; and 

WHEREAS, under the Agreement the COUNTY is to provide funding in an amount not to 
exceed Thirty Five Thousand Seven Hundred ($35,700.00) Dollars; and 

WHEREAS, CONTRACTOR's fee is the sum of 70% of the paid enrollment fees for the 
Program; and 

WHEREAS, the program will exceed revenue projections of Fifty One Thousand Dollars 
($51,000.00); and 

WHEREAS, the total Agreement not to exceed amount required to be paid to CONTRACTOR 
needs to be Increased by Six Thousand Five Hundred Dollars ($6,500.00); and 

WHEREAS, COUNTY and CONTRACTOR desire to amend this Agreement. 

NOW THEREFORE, In consideration of the mutual covenants and agreements expressed 
herein, ihe COUNTY and CONTRACTOR hereby agree as follows: 

1. Seciion 3, Sentence 1 of the Agreement Is hereby deleted In Its entirety and replaced with the 
following: "The iota! amount payable by COUNTY under this Agreement for the services lo be 
performed hereunder Is not lo exceed Forty Two Thousand Two Hundred Dollars ($42,200.00). 

2. Section 21, Paragraph 1 ofthe Agreement is hereby deleted In Its entirety and replaced with the 
following: 

"The CONTRACTOR, CONTRACTOR'S employees, subcontractors of ihe 
CONTRACTOR and employees of subcontractors shall comply with Palm Beach Couniy Code, 
Seciion 2-371 - 2-377, the Palm Beach County Criminal History Records Check Ordinance 
("Ordinance"), for unescorted aeeess lo critical facilities ("Critical Facilities") Of criminal justice 
lnformaiion facilities ("CJ! Facilities") as Identified In Resolutions R2013-1470, R2015-05i'2, and 
R2024-os49, a§ may be amended. The CONiRACiOR Is solely responsible for !he financial. 
schedule, and/or staffing Implications of this Ordinance. Further, the CONTRACTOR 
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acknowledges that its Contract price includes any and all direct or indirect costs associated with 
compliance with this Ordinance, except for the applicable FD LE/FBI fees that shall be paid by the 
COUNTY." 

3. Section 25, Paragraph 1 of the Agreement is hereby deleted in its entirety and replaced with the 
following: 

"The COUNTY is committed to assuring equal opportunity in the award of contracts and 
complies with all laws prohibiting discrimination. Pursuant to Palm Beach County Resolution 
R2025-0748, as may be amended, the CONTRACTOR warrants and represents that throughout 
the term of the Contract, including any renewals thereof, if applicable, all of its employees are 
treated equally during employment without regard to race, color, national origin, religion, ancestry, 
sex, age, familial status, marital status, sexual orientation, disability, or genetic information. 
Failure to meet this requirement shall be considered default of the Contract." 

4. Except as provided herein, each and every other term of the Agreement shall remain in full force 
and effect and the Agreement is reaffirmed as modified herein. 

REMAINDER OF PAGE LEFT INTENTIONALLY BLANK 
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IN WITNESS WHEREOF, the parties hereto have executed this First Amendment as of the 
date first written above. 

-
. ,,f,1;;' •.o,., SANDRA CELESTIN CHIPLITE 

• {f~\ NotarY Pubttc - Stat• of Florid• I 
'."W./i Commission# HH 293683 
-~,,,.,,,~·' 11.y Comm. Expires Jul 27, 2026 

Sonde<I throu1h National Notal)' MSn. I 

WITNESS 

PALM BEACH COUNTY 
BOARD OF COUNTY COMMISSIONERS: 

' r>!'i/ ;c f ~ !' · II j•'/'i/ By: ( 0U•)1L LL!;~ ~. I . ( If t t·· f •1 15:i 
1gnature / Date 
irector / Assistant Director 
aim Beach County Parks and Recreation Department 

If Agreement Value Exceeds $10,000.00: 

i 7, -
Da 

CONTRACTOR - Coralytes, LLC 

/"/·······-·2 

( 
,-:~? . S1ar18 . ' cc· ... - -----

7 \ ~) \ L;jL,_S By: ( 
1
(Loe____ ):(ol,l.~l l2 3 ( 20 2. f 

~---·-·· gnature Date 

::XAN--C\ (Ja C g\ :s, ·'-' ~ C' ~'(,\ \ \z -
Print 

APPROVED AS TO 
FORM AND LEGAL SUFFICIENCY: 

County Attorney 

Signature Date 

[
1
G~(o 11 ne kc\ro I 1r\l.<) 
Print 

Htqd C>2c-::ic v, 
Title 

APPROVED AS TO 
TERMS & CONDITIONS: 

Division Director 

ciYm& ·?klJ;d I hq/25~~ 
Signature c Date s· ture 

8~1-5: 
Date 
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I 
DATE {MM/ODIYYYY) 

8/28/2025 

UNITSTA-09 LGEORGE 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER($), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(sl. 

PRODUCER 29AAI~cT Lori George 
Loomis & LaPann, Inc. rtg~J •. Ext), (518) 792-6561 I riea, NoJ,(518) 792-3426 518-792-6561 
228 Glen Street, PO Box 2158 FJ:..iAJL-. lgeorae@loomislapann.com 
Glens Falls, NY 12801 

INSURER/SI AFFORDING COVERAGE NAIC# 

INSURER A, HDI Global Snecialtv SE IAA-13400411 
INSURED 1NSURERB: National Union Fire Ins. Co. of Pittsburnh PA 19445 

USA Artistic Swimming & Its Member Clubs INSURERC: 

One Olympic Plaza INSURERD: 
Colorado Springs, CO 80909 

INSURERE: 

INSURERF: 

COVERAGES CERTIFICATE NUMBERc REVISION NUMBERc 
THIS JS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

I_N_SR 
TYPE OF INSURANCE 

ADDL SUBR 
POLICY NUMBER POLICY EFF POLICY EXP 

LIMITS 

A J(_ COMMERCIAL GENERAL LIABILITY 
EACH OCCURRENCE $ 1,000,000 

h CLAIMS-MADE 0 OCCUR X HDGL003701702 9/1/2025 9/1/2026 8~~~r~IQ-~1:_~~~nce' $ 1,000,000 

~ MED EXP 'An" one "etson' $ 5,000 

~ PERSONAL & ADV INJURY $ 1,000,000 

M
GEN,'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000 

POLICY □ ~f& □ LOC PRODUCTS - COMP/OP AGG . 1,000,000 

OTHER: Event Sexual Abuse 
$ 1,000,000 

~TOMOBILE LIABILITY Q.OMBl!'JED __ SINGLE LIMIT 
$ 

~ 
ANY AUTO 

- BODILY INJURY IPer "erson' $ 
OWNED SCHEDULED 

BODILY INJURY I Per accident' $ ~ AUTOS ONLY - AUTOS 

~ ~LRT'b°s ONLY - ~aro~'½~J[~ }p~9~2J-dVnNAMAGE $ 

$ 

A UMBRELLA LIAS 

~

OCCUR EACH OCCURRENCE $ 2,000,000 
~ 

X EXCESS LIAB CLAIMS-MADE X HDEX003701275 9/112025 9/1/2026 
AGGREGATE $ 2,000,000 

OED I I RETENTION $ $ 
WORKERS COMPENSATION I ~ffT' .... ,.. I I QIH-
AND EMPLOYERS' LIABILITY Y/N 
ANY PROPRIETOR/PARTNER/EXECUTIVE □ 

NIA E.L. EACH ACCIDENT $ 

il.lFFICER/MEMBER EXCLUDED? 
( andatory in NH) 

E.L. DISEASE- EA EMPLOYEE $ 
If yes, describe under 
DESCRIPTION OF OPERATIONS below E.L. DISEASE- POLICY LIMIT $ 

B Participant Accident SRG9125077-C 9/1/2025 9/1/2026 Medical 25,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS /VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 
EVENT NAME: Palm Beach Coralytes Artistic/Synchronized Swimming Training & Events 
EVENT DATE: September 1, 2025 -August 31, 2026 
EVENT LOCATION: Aquacrest Pool 

Palm Beach County Board of County Commissioners and Caroline Karolinko are named as additional insureds. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

Palm Beach County Board of County Commissioners THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

Parks & Recreation 
2700 6th Ave. South 
Palm Springs, FL 33461 AUTHORIZED REPRESENTATIVE 

&-.-. ~'""'-I 
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I 
DATE (MMIDDNYYY) 

8/28/2024 

~ UNITSTA-09 LGEORGE 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed. 
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on 
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s). 

PRODUCER 22AAI~cr Lori George 
Loomis & LaPann, Inc. i.'18,Ni:'o. E"1': (518) 792-6561 I lffc. No):(518) 792-3426 518-792-6561 
228 Glen Street, PO Box 2158 l;i%A~ - -: lgeorgetmJoomislapann.com 
Glens Falls, NY 12801 

INSURER'S' AFFORDING COVERAGE NAIC# 

INSURERA:HDI Global Snecialtu SE 'AA-1340041\ 
INSURED JNSURERB :National Union Fire Ins. Co. of Pittsburnh PA 19445 

USA Artistic Swimming and Its Member Clubs JNSURERC: 

One Olympic Plaza lNSURERD: 
Colorado Springs, CO 80909 

INSURERE: 

lNSURERF: 

COVERAGES CERTIFICATE NUMBER· REVISION NUMBER, 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

IN§_!'l. TYPE OF INSURANCE l~{?p_L l~~f!_R POLICY NUMBER POLICYEFF POLICY EXP LIMITS 

A X COMMERCIAL GENERAL LIABILITY EACH OCCURRENCE ' 
1,000,000 

~ tJ CLAIMS-MADE [K] OCCUR X HDGL003701413 9/1/2024 9/1/2025 8~~~Q.§.J9_RENTED ce' $ 1,000,000 
~ 

L- MED EXP 1Anv one nerson\ $ 5,000 

L- PERSONAL & ADV INJURY $ 1,000,000 

~

EN'LAGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $ 3,000,000 

POLICY □ rr& □ LOC PRODUCTS - COMP/OP AGG $ 1,000,000 

X OTHER: Event SEXUAL ABUSE $ 1,000,000 

~TOMOBlLE LIABILITY g_qlv_!E3~rJ~i?.,SINGLE LIMIT 
$ 

L- ANY AUTO 
OWNED 

BODILY INJURY IPernerson\ 
- SCHEDULED 

$ 

L- AUTOS ONLY L- AUTOS BODILY INJURY I Per accident $ 

' ~il<T1Ws ONLY ' ~8¥o~1I~l~ . fp~?~~d~PAMAGE $ 

$ 

A UMBRELLA LIAB ~ OCCUR EACH OCCURRENCE $ 
2,000,000 

L __ 

X EXCESS LIAS CLAIMS-MADE HDEX003701117 9/1/2024 9/1/2025 
AGGREGATE $ 2,000,000 

OED 7 l RETENTION$ $ 

WORKERS COMPENSATION I ~~f.,.,,.,.E I I ~J;H-
AND EMPLOYERS' LIABILITY YIN 
ANY PROPRIETOR/PARTNER/EXECUTIVE □ NIA E.L. EACH ACCIDENT $ 
OFFICER/MEMBER EXCLUDED? 
{Mandatory in NH) E.L. DISEASE- EA EMPLOYE E $ 
If yes, describe under 
DESCRIPTION OF OPERATIONS below E.L. DISEASE - POLICY LIMIT $ 

B Participant Accident SRG9125077-C 9/1/2024 9/1/2025 Medical 25,000 

DESCRIPTION OF OPERATIONS/ LOCATIONS/ VEHICLES (ACORD 101, Additional Remarks Schedule, may be attached if more space is required) 
EVENT NAME: Palm Beach Coralytes Synchronized/Artistic Swimming Training & Events 
EVENT DATE: September 1, 2024 -August 31, 2025 
EVENT LOCATION: Aquacrest Pool 

Palm Beach County Board of County Commissioners and Caroline Karolinko are named as additional insureds. 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

Palm Beach County Board of County Commissioners 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

Parks & Recreation 
2700 6th Ave. South 
Palm Springs, FL 33461 AUTHORIZED REPRESENTATIVE 

&-~-----' 
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