Agenda Item #: 3U-2

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY

Meeting Date: November 18, 2025 [x] Consent [ 1Regular
[ ] Public Hearing [ ] Workshop
Department: Information Systems Services (ISS)
Submitted by: Information Systems Services
Submitted for: Information Systems Services

|. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: the Second Amendment to
the Interlocal Agreement (IA) (R2023-0207) with the Health Care District of Palm Beach
County (HCD) to modify service locations, increase bandwidth, and add an additional rack
for colocation. This Amendment will increase annual revenue to the County by $16,620,
bringing the total amount from $131,400 to $148,020 for network and colocation services.

Summary: HCD has an existing IA with Paim Beach County (R2023-0207) and a First
Amendment (R2025-0215) for network and colocation services. HCD requested this
Second Amendment to increase bandwidth from 250MB to 1GB, remove network
services from Lantana Lake Worth Health Center and Lake Worth Clinic, and add an
additional colocation rack. These updates will result in a total of 14 network service
locations and six (8) equipment racks. The Florida LambdaRail LLC has approved the
connection of the HCD to the Florida LambdaRail network. Countywide (DB)

Background and Justification: The HCD's current |A with Paim Beach County (R2023-
0207} provides network and colocation services under an initial term of one (1)-year with
four (4) automatic one (1)-year renewals. This Second Amendment reflects updates to
service locations, increased bandwidth, and an additional rack for colocation to meet
HCD’s operational needs.

Attachments:

1. Second Amendment with Paim Beach County and Health Care District of Palm Beach
County (3)

2. Interlocal Agreement R2023-0207, Dated 2/7/2023

3. First Amendment R2025-0215, Dated 2/11/2025

4. Agreement with Florida LambdaRail LLC for the connection of the Health Care District
of Palm Beach County to the Florida L. ambdaRail network

g -
Recommended by: ﬁ % 10 -30 — 24

Chief infdrmation Officer Date

Approved by: "ﬁ " i3 { 15

Deputy éounty Administrator Date




Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact

Fiscal Years 2026 2027 2028 2029 2030
Capital

Expenditures $0 0 0 0 0
Operating Costs $0 0 0 0 0
External Revenues ($135,685) ($148,020) ($148.,020) ($148.020) ($148,020)
Program Inc (County) 0 0 0 0 0
In-Kind Match{County) 0 0 0 0 0

NET FISCAL IMPACT ($135,685) ($148.020) ($148.020) ($148,020) ($148,020)

# Additional FTE
Positions (Cumulative) 0

o

0

L)
(e}

Is Item Included in Current Budget? Yes_ X No
Does this item include the use of Federal Funds? Yes No X
Does this item include the use of State Funds? Yes No X

Revenue Budget Number: Fund 0001 Dept 490 Unit 1300 RevSrc 4900
B. Recommended Sources of Funds / Summary of Fiscal Impact

Assumes a start date of November 2025, the FY 2026 revenue of $135,685 is calculated
as follows:

Monthly Total
Rate Months Revenue
Network Services $6,175 11 $67,925
Colocation Services $6,160 11 $67,760
Total $135,685
C. Department Fiscal Review: QM g/@(./ 0 é& [35
I. REV@W MMMENTS
A. OFMB Fiscal and/or Contract Development & Contrpl Comme % %
C mmw %ﬂw/ /4/ .
NS QQDFNIB % Contract Admln ration 24 te.24- z
4
B. Legal Sufficiency: v - 7,%f
S ’J/(Zlf {7
Assistant County Attorney

C: Other Department Review:

Department Director

THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.



Dacusign Envelope ID: CE5FE463-EF99-4FB8-B24E-BE1623F1F965 Attachme nt 1

Agreement with Palm Beach County and Health Care District of Palm Beach County
Re: Palm Beach County ISS Services

Second Amendment

This Second Amendment (“Amendment™) for information technology (“IT”) services is entered
into this _|d “ day of Navembor— 2025, by and between the Health Care District of Palm
Beach County (“LOCAL GOVERNMENT”) and Palm Beach County (“COUNTY™) a political
subdivision of the State of Florida.

WHEREAS, the parties entered into the Agreement R2023-0207 on February 7, 2023 as
amended, hereinafter referred to as the “Agreement”, under which the COUNTY provided
colocation services as stated in that Agreement, to LOCAL GOVERNMENT. The COUNTY
and LOCAL GOVERNMENT wish to amend that Agreement.

WHEREAS, the parties hereby amend the Agreement as follows:
Exhibit A, Section N: Fees and Charges for Network Connectivity and Related

Services. To remove network services at two locations, increase network services at
one location, and replace the billing matrix with the following:

- LOCAL GOVERNMENT Network Setrvice and Billing Matrix
Annual
Service Monthly Monthly FL Charges
Start Band- Installation County LambdaRail {excl.

Location Date width Charges Charges Charges Install}
Trauma Hawk
4255 Southern Blvd, West | 2/23/2010 50Mb 80 $150 $50 $2,400
Patm Beach, FL 33406
EJ Healey Center
5101 W. Blue Heron
Blvd, Riviera Beach, FL 9/1/2014 50Mb $0 $150 $0 $1800
33404
West Palm Beach
I;I:;clyﬂj; ;egzet, West 81/2014 | S0Mb 50 $150 $0 $1,800
Palm Beach, F1, 33407
Delray Beach Health
Center
200 Congress Park Dr, 8/1/2014 50Mb 80 $150 50 $1,800
Delray Beach, FL 33444
Lakeside Medical Center
{80% MPLS / 20%
Internet) 8/1/2014 1Gb %0 $1,000 $0 $12,000
39200 Hooker Hwy, Belle
Glade, FL 33430
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Dacusign Envelope ID: C65FE463-EF99-4FB8-B24E-BE1623F1F965

Agreement with Palm Beach County and Health Care District of Palm Beach County
Re: Palm Beach County ISS Services

Lewis Center

1000 45® Street, West 6/1/2015 50Mb $0 $150 $0 $1,800
Palm Beach, FL 33407

Jupiter Clinic
411 West Indiantown 5/1/2017 50Mb $0 $150 $0 $1,800
Road, Jupiter, FI. 33458

Main Office

1515 N Flagler Drive,
‘West Palm Beach, FL
33401

6/1/2017 50Mb 80 $150 $o $1.800

Mangonia Park

2051 N 45% Sireet, Suite
300, West Palm Beach,
FL 33407

3/1/2022 50 Mb 50 $150 50 $1,800

Broward Memorial
Circuit from 851 S.
Pi, L3502 126 $1,250 $0 $15,000
Pines, FL33025 102601 | V2020 | 26b $0

Vista Parkway, West
Palm Beach, FL 33411

Broward Memorial
Circuit 3501 Johnson St,
Hollywood, FL to 2601 11/1/2020 | 2Gb $0 $1,250 $o $15,000
Vista Parkway, West
Palm Beach, FL 33411

Cross Connect to
Northwest Regional Data
Center

(NWRDC)

7/1/2015 N/A N/A 825 N/A $300

West Boca site

9960 8. Central Park
Blvd. Suite 450, Boca
Raton, FI. 33428

3/2/2022 50 Mb 50 $150 $0 $1,800

Atlantis Clinic
4801 8 Congress Ave, 1/2025 2Gb $0 $1,250 $0 $15,000
Suite 101, Lake Worth,
FL. 33461

Total $0 %6,125 550 $74,100

Explanation of Charges:

Installation Charges — This is an estimated cost. The actual final cost for this installation will be billed to the
LOCAL GOVERNMENT as a ene-time invoice based on (1) the billing statement from the vendor for this
work and (2) the actual cost to COUNTY of the equipment installed and labor.

Monthly COUNTY Charges — The monthly charge paid by the LOCAL GOVERNMENT based on the
COUNTY Rate Sheet for Network Services.

Monthly Florida LambdaRail (FLR) Charges — FLR charges the COUNTY this fee to connect the LOCAL
GOVERNMENT to the FLR via PBCnet. This fee is set by the agreement between the COUNTY and the FLR
and is subject to change. This fee is a direct pass through cost to the LOCAL GOVERNMENT (see Sub-
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Docusign Envelope ID: C65FE463-EF99-4FBS-B24E-BE16823F1F365

Agreement with Palm Beach County and Health Care District of Palm Beach County
Re: Palm Beach County ISS Services

section N1. - Cost Components below).

Annual Charges — The total annmal recurring charges, excluding installation charges, paid by the LOCAL
GOVERNMENT,

** Annual Charges — The total annual recurring charges, excluding installation charges, paid by LOCAL
GOVERNMENT based on the County contract with AT&T, which will be billed as a pass through.

Exhibit B, Section H: Fees and Charges for Colocation Services. To add a full equipment
rack and replace the billing matrix with the following:

Monthly Annual
Service Start | Other InstaHation County Charges

Location Date Services Charges Charges (excl. Install)
Equipment
Rack

6/1/2016 N/A $0 $4,410 $52,920
(6 racks @ $735
each monthly)
Hands-On
Technician at $125/Hr (Day)

6/1/2016 $200/Hr N/A TBD TBD
Data Center .
(Escorted) (Night)
Network
Colocation 6/1/2016 N/A $0 $250 $3,000
Cross-Connect
Additional AC
Power (6 racks,
15 Amps @ 6/1/2016 N/A $0 $1,500 $18,000
$250 each
monthly)
TOTALS 50 $6,160 $73,920
Explanation of Charges:
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Docusign Envelope ID: CE5FE463-EF99-4FBS-B24E-BE1623F 1F965

Agreement with Palm Beach County and Health Care District of Palm Beach County
Re: Paim Beach County ISS Services

Installation Charges — This is an estimated cost. The actual final cost for this installation will be billed
to the LOCAL GOVERNMENT as a one-time invoice based on (1) the billing statement from the
vendor for this work and (2) the actual cost to COUNTY of the equipment installed and labor.

Monthly COUNTY Charges — The monthly charge paid by the LOCAL GOVERNMENT based on the
COUNTY Rate Sheet for Network Services.

Monthly Florida LambdaRail (FLR) Charges -- FLR charges the COUNTY this fee to connect the
LOCAL GOVERNMENT to the FLLR via PBCnet. This fee is set by the agreement between the
COUNTY and the FLR and is subject to change. This fee is a direct pass through cost to the LOCAL
GOVERNMENT (see Sub-section N1. - Cost Components below).

Annual Charges — The total annual recurring charges, excluding installation charges, paid by the
LOCAL GOVERNMENT.

All other provisions of the aforementioned Agreement, as amended, are hereby confirmed and,
except as provided herein, are not otherwise altered or amended and shall remain in full force and
effect.

Balance of page left intentionally blank
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Agreement with Palm Beach County and Health Care District of Palm Beach County
Re: Palm Beach County ISS Services

IN WITNESS WHEREOF, the COUNTY and LOCAL GOVERNMENT have each caused this
Agreement to be executed by its duly authorized official as of the date first set forth above.

ATTEST:

PALM BEACH COUNTY

Michael A. Caruso, Clerk & Comptroller

By: By:

Deputy Clerk

(SEAL)

APPROVED AS TO FORM AND
LEGAL SUFFICIENCY

By:

County Attorney

Palm Beach County, By Its
Board of County Commissioners

Mayor

APPROVED AS TO TERMS AND
CONDITIONS

Archie Satchell, CIO, ISS

HEALTH CARE DISTRICT OF PALM BEACH COUNTY

{—&nnmﬂbﬁ
By: | Doy b Dowis
:’%‘ arcy J. Davis, CEO
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Aftachment 2
Agreement with Palm Beach County and Health Care District of Paln Beach € oty

Re: Palm Beach County ISS Services

Interiocal Agreement
R2023 207
This Interlocal Agreement é A»%T%ﬁ,}‘jleul Y for mfmmauon technology (“IT™) services is entered
into this___ davot "+ 2023, by and berwven the lealth Care District of Palm
Beach Count}_. an 1ndependem specmi taxing districl of the State of Florida subject to the terms of
the Palm Beach County Health Care Act {Chapter 2003-326, Laws of Fla.) (~LOCAL

GOVERNMENT" and Paln; Beach County (“COUNTY™) a political subdivision ol the Siate of
Florida,

This Agreement reseinds existing Agrecment for IT Services R2018-2037. dated December 18,
2018.

WHEREAS. Section 163.01. Florida Statures, known as the “Florida Interlocal Cooperation Act
of 1969, authorizes loval goveraments 1o make the most efficient use of their powers by cnabling
them to cooperate with other localities on a basis of mutual advantage and thereby @ provide
services and facilities that will harmonize gecgraphic, economie, population and other factors
influencing the needs and development of local contumunities: ang

WHEREAS, Part | of Chapter 163, Florida Statutes. permits public agencies w epter Into
Agrecments with each other to jointly exercise any power, privitege. or authority which such
agencics share i commen and which each might exercise separazely: and

WBEREAS, the LOCAL GOVLRNMENT and the COUNTY have recognized the need for the
LOCAL GOVERNMENT to abtain IT services (F1T™) for the purpose of gaining access w IT
resources at ¢ cost savings due to the ability of COUNTY to leverage its resources for the greater
good of citizeas of COUNTY. the State of Florida, and any public seclor organization that can

henefit lrom these services: and
WHEREAS., in recognizing these facts, the LOCAL GOVERNMENT and the COUNTY desire
w enter into such an agreement which provides for the joint use of such IT assers and cstablishes
policies for its usc by cach crganization.

NOW, THEREFORE. in consideration of the mutual covenants herein contained and for other

good and valuable consideration, the parties do mutnally agree as follows:
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Agreement with Palm Beack County and Health Care District of Palm Beach Coungy
Re: Palm Beack County ISS Services

Section 1 Purpose

The purpose of this Agresment is w provide IT services to the LOCAL GOVERNMENT for the
purposes described in the attached Exhibits A and B.

Section 2 Approval

The COUNTY upproves of the LOCAL GOVERNMENT s participation in the use of the
COUNTY"s IT resources and any other sers {ces as specified in the attached Exhibits A and B.

Section 3 Exhibirg

The attached Exhibits A and B made a pan hereot. delineates the services 1 be provided 10 the
LOCAL GOVERNMENT by the COUNTY through its Information Svsiems Services (IS8}
Department, identifies the roles and responsibilities of the COUNTY and the LOCAL
GOVERNMENT in this regard. and sets forth an issue, communication, escalation and resolution
process, as well as methodologies for billing and paying the guarterly service charges for 1T
SCTVICSS.

Section 4 Term
The term of this Agreement including Exhibits A and B, unicss lerminaied as provided in Section
& herein, is for 2 period of one (1) vear beginning on the effective date with four (4) automatic one

vear renewals, The effective date {s the date of approval by the Board of County Comimissioners.

Section & Resale of IT Services

The LOCAL GOVERNMENT shall not share or resell any portion of the COUNTY s IT
Infrastructure or Services in any manner not approved of in this Agreement or without explicit
written consent from Paim Beach County, which consent shall not be unreasonably withheld,
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Agreement with Palm Beach County and Health Care District of Paim Beach County
Re: Palm Beach County ISS Services

Section 6 Termination

COUNTY reserves the right to terminate this Agreement, at any time, for lack of funding. cause
or convenience upon thirty (30) days’ sotice W LOCAL GOVERNMIENT. LOCAL
GOVERNMENT may terminate this Agreement for lack of fanding. cause or convenience upen
thirty (30} days’ notice to COUNTY. The purties acknowledge thet LOCAL GOVERNMENT
shall sustain no damages, ofany kind or character, as a result ofthe termination of this Agreement.

Section 7 Potentiai for Unlawful Hackine

The parties to this Agrecment acknowledge the potential of unlawful hacking to gain surreptitious
access into conlidential sysiems. The COUNTY has deploved reasonshle steps and safeguards as
part of a Network security program, but these systems may not be able 1o defeat every attempt to
gain unlawfu} access to applications or data. Each party is responsible for protecting its own
applications, databases. and servers. Lach parly. however, shall review cach other's security
procedures and notify cach other with reasonable prompiness of coneerns ot issues regarding the
same,

Section 8 Damace Caused by Disasiers

Should the COUNTY s IT infrasuuciure be damaged or destroved by a natural or man-made event
10 the extent that the cost to repair or replace these services becomes economically unfoasible, this
Agreement Is aulomatically rerminated at the sofe discretion of the COUNTY, unless the governing
bodies of both the LOCAT. GOVERNMENT and COUNTY authorize its continuation and
associated funding to repaiy or restore the aflected areafs).

Seetion 9 Notice

Any notice, request. instruetion. demand, consent or other communication required or permitted
to be given under this Agreement shall be n writing and shall be delivered cither by hand or by

certified mail, postage prepaid, and certitied return receipt requesiad to the following addresses or

such other addresses as the parties may provide o gach other In writing:
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Agreement with Palm Beach County und Health Care District of Palm Beach County
Re: Pulm Beack County ISS Services

Te: Health Carg District of Palm Beach County
Darcy J. Davis, Chief Executive Officer
1515 N. Flagler Drive, Suite 101
Wast Palm Beach, FL 334013429
{Telephone: 561-659-1270)

With a copy to: VP & Chief Information and Digital Officer Health Care
District of Palm Beach County
1315 N, Flagier Drive, Suite 101
West Palm Beach. FL 334013429
(Telephone: 561-659-1270)

With a copy fo: Bemabe A, Icaza, VP & Genoral Counsel
Health Care District of Palm Beach County
1515 N. Fiagler Drive, Suite 10}
West Palm Beach, FL. 33401-3429
{Telephone: 561-659-1270)

To: COUNTY: Verdenia C. Baker, County Administrator
c/o Archie Saichel], Information Systems Services CIO
Palm Beach County Board of County Commissioners
301 N. Olive Avenue, 8 floor
West Palm Beach, FL 33401
(Telephone: 561-355-2823)

With a copy to; County Attomey's Office
Palm Beach Counity Board of County Cominissioners
301 N. Olive Avenue, Suite 601
West Palm Beach, FL 33401
(Telephone: 561-355-2223)

Section 10 Entire Avreement

T e e T e

This Agreement sets forth the entire agreement between the parties. There are no promises or
understandings other than those stated herein,
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Agreement with Patm Beach County and Health Care District of Paim Beach County
Re: Palm Beach County ISS Services

Seetion 11 Choice of Law and Venue

This Agreement shall be governed by the laws of the State of Florida. Unless otherwise agread o
in writing by the partics, any and all lezal action necessary ta enforce the Agreement shall be held
in a court of eompesent Jurisdiction located in Palm Beach County, Florida.

Section 12 Binding Auvreement
This Agreement is binding upon the parties hereto, their heirs, successors, and assigns.
Section 13 Subject to Funding

Lach party’s performance and obligations for subsequent fiscal years are contingent upon annual
appropriations for its purpose.

Section 14  Noadiscrimination

Both parties warrant 2nd represent that all of its employees are treated equally during employment
without regard to race, color, religion, disability, sex, age, national origin, ancestry, murital status,
familial status, sexual orientation, gender identity and expression, or genetic information. The
parties further warrant and agree that no persen shall be excluded from the benefits of or be
subjected 10 any form of discrimination under any activity carried out in the performance of this
Agreement.

Section 15  Public Records
Notwithstanding snything contained herein, as provided under Section 119.0701, F.S., the LOCAL
GOVERNMENT shall comply with the requirements of Section 119.0701, Florida Statutes, as

may be amended from time to time. The LOCAL GOVERNMENT is specificaily vequired to:

A Keep and maintain public records required by the COUNTY to perform services as
provided under this Agreement.

B. Upon request from the COUNTY’s Custodian of Public Records, provide the
COUNTY with a copy of the reguested records or aliow the records to be inspected
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Agreement with Palm Beacyt County and Health Care District of Palnt Beach Colmn
Re: Palm Beach County ISS Services

or copied within a reasonable time at a cost that does not exceed the cost provided
in Chapter 119 or as otherwise provided by law. The LOCAL GOVERNMENT
turther ares that ali fees. charges and expenses shall be determined in accordance
with Palm Beach County PPM CWT-002. Fees Associated with Public Records
Requests. as it may be amended or replaced from time (o time.

2, Ensure that public records that are exampt. or confidentiail and exempl rom public
records disclosure requirements are not disclosed except as authorized by law for
the duration of the agreement term and following completion of the Agreement, if
the LOCAL GOVERNMENT does nol transfoy the records w the public agency.

|53 1f the LOCAL GOVERNMENT wransfers all public records 1o the COUNTY upon
completion of the Agreement, the LOCAL GOVERNMENT shall destroy ans
duplicate public records that arc exempt. or confidential ard exempt from nublic
records disclosurc requirements, 1f the LOCAL GOVERNMENT keeps and
maintaing public records upon completon of the Agreement. the LOCAL
GOVERNMENT shall incet all appticable requirements for retaining public
records. All records stored electronically by the LOCAL GOVERNMENT must be
provided © COUNTY. upom request of the COUNTY s Custodian of Public
Records. in a format that is compatible with the information techpology systems of
COUNTY. atno cast o COUNTY.

Faihure of the LOCAL GOVERNMENT to comply with the requirements of this article shall be a
meatertal breach of this Agreement. COUNTY shall have the right to exercise any and all remedies
avaflable to . including but not Hmited to. the right to terminate for cause, LOCAL
GOVERNMENT acknowledges that it has familiarized itself with the reguirements of Chapter
119. [.5., and other requivemnents of state law applicable 1o public records not specifically set forth
herein.
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Agreement with Peim Beach Connty and Health Care District of Palm Beach County
Re: Palm Beach County ISS Services

IF THE LOCAL GOVERNMENT HAS QUESTIONS REGARDING THE
APPLICATION OF CHAPTER 119, FLORIDA STATUTES, TO THE
LOCAL GOVERNMENT'S DUTY TO PROVIDE PUBLIC RECORDS
RELATING TC THIS AGREEMENT, PLEASE CONTACT THE
CUSTODIAN OF PUBLIC RECORDS AT RECORDS REQUEST, PALM
BEACH COUNTY PUBLIC AFFAIRS DEPARTMENT, 301 N. QLIVE
AVENUE, WEST PALM BEACH, FL 33401, BY E-MAIL AT

RECORDSREQUEST PBCGOV.ORG OR BY TELEPHONE AT 561-355-
6680,

IF THE COUNTY HAS QUESTIONS REGARDING THE APPLICATION
OF CHAPTER 119, FLORIDA STATUTES, TQ THE COUNTY'S DUTY TO
PROVIDE PUBLIC RECORDS RELATING TO THIS AGREEMENT,
CONTACT THE CUSTODIAN OF PUBLIC RECORDS OR DESIGNEE AT
HEALTH CARE DISTRICT OF PALM BEACH COUNTY, ATTN: LISA
SULGER AT (561) 804-5781, LSULGER@wHCDPBC.ORG, 1515 N,
FLAGLER DRIVE, SUITE 101, WEST PALM BEACH, FL 33401,

Section 16 Access and Audits

The LOCAL GOVERNMENT shall maintain records relating 10 this Agreement for at least five

{5) years after completion or termination of this Agreement. The COUNTY shall kave access 1o
such books, records, and documents as required in this section for the purpose of inspection or
audit during norma! business houss, at any of the LOCAL GOVERNMENT'S places of business.

Section 17 Inspector General

Palm Beach County has established the Office of the Ingpector General in Palm Beach County
Code, Section 2-421 -- 2-440, as may be amended, The Inspector General's authority includes but
is not fimited to the power to review past, present and proposed COUNTY contracts/agreements,
transactions, accounts gnd records, %o require the production of such records, and to sudit,
investigate, monitor, and inspeet the activities of the LOCAL GOVERNMENT, jts officers,
agents, employees, and lobbyists in order to ensure compliance with comract/agrcememt
requirements and detect corruption and fraud,
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Agreement with Palm Beach County and Health Care District of Palm Beach Coungy
Re: Palm Bench County ISS Services

Failure 1o cooperate with the Inspector General or interference or impeding any investigation shall
be in violation of Palm Beach County Code, Section 2-421 — 2-440, and punished pursuant to
Section 125,69, Florida Statutes, in the same manner as a second degree misdemeanor.

Section 18 Rewulations. Licensine Reyuirements

The LOCAL GOVERNMENT shall comply with all laws, ordinances and reguiations applicable
to the services contemplated herein, (o include those applicable to conflict of interest and coljusicn.
The LOCAL GOVERNMENT is presumed to be familiar with ali federal, state and local laws,
ordinances, codes and regulations that may in any way affect the services offered.

Section 19 No Third Pariy Beneficiary

No provision of this Agreement is intended 1o, or shall be construed to create any third parly
beneficiary or to provide any rights Lo any person or entity not a party to this Agreement, incjuding
but not limited to any citizen or recipient, or official, employee, or volunteer of either party.

Section 20 No Arency

S

Nothing comained herein is intended to nor shall create an agency relationship between the
COUNTY gnd LOCAL GOVERNMENT,

Section 21  Na Assienability

‘Neither this Agreement nor any cbligarion hereunder shall be assigned, subeontracted, transferred
or otherwise encumbered by LOCAL GOVERNMENT, without the prior written consent of the
COUNTY.

Section 22  Amendments

None of the provisions, terms and conditions contained in this Agreement may be added to,
modified, superseded or otherwise altered, except by written instrament executed by the parties
hereto.
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Agreement with Palm Beach County and Heaith Care District of Palm Beach County
Re: Pulm Beach County ISS Services

Section 23 Wajver

If the COUNTY shall waive any provisions of the Agreement or fail 1o enforce any of the
conditions or provisions of this Agreement, such waiver shall not be decined & continuing waiver
and shall never be construed 25 such; and the COUNTY shall thereafter have the right to Insist

upon the enforeement of such conditions or provisions,

Section 24  Confinniny Oblivations

Duties or obligations thet are of a continuing nature extending beyond the Apreement’s expiration
ar termination, including but not limited to those sot forth in Section 7, shall survive the
Agreement’s wennination or expiragon,

Section 25 Joint Preparation

The preparation of this Agreement has been a joint effori of the parties, and the resuiting document
shall not be construed mere severely against one of the parties than the other.

Section 26  Severability

If any term or provision of this Agreement, or the application thercef to any person or
circumstances shall, to any extent, be held invalid or unenforccable, the remainder of this
Agreement, or the application of such terms or provision, to persons or circumsiances other than
those &s to which it is held invalid or unenforceable, shall not be affected, and every cther term
and provision of this Agreement shall be deemed valid and enforceable to the exten! perminted by
law.

Section 27  Scrutinized Companies

As provided in F.8. 287.135(2)(a), by enlering into this Agreement, LOCAL GOVERNMENT
certifics thal i, its affiliates, suppliers, subcontractors and consultants who witl perform or benefit
hereunder, have not been placed on the Scrutinized Companies that boycott [srael List, or is
engaged in a boyeott of isracl, pursuant to F.5. 215.4725,
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Agreement with Palm Beach Couwnty und Health Care District of Palm Beach Conny
Re: Palm Beach County ISS Services

When agreement value is greater than $1 millien: As provided in F.8. 287,135, by entering
into this Agreement or performing any work in furthernoce hereof, the LOCAL GOVERNMENT
certifies that i, its affiliates. suppliers, subcontractors and consultants who will perform hercunder,
have not been placed on the Serutinized Companias with Activities i1 Sudan List or Scrutinized
Companies with Activities in The lran Perrolewn Energy Sector List created pursuant o F.8.
213473 or is engaged in business operations in Cuba or Swia.

If' the COUNTY determines. using cradible information available to the public. thet & false
vertification has been submitted by LOCAL GOVERNMENT. this Agreement may be termninated
and 2 civil penalty equal to the greater of 52 miltion or twice the amount of this Agreement shall
be impased, pursuant to F.5, 287.135. Said centification must also be submitted ot the time of
Agreement rencwal. il applicable.

Section 28 Publie Entirv Crimes

As provided in F.S. 287.132-133, by entering into this agreement or performing any work n
furtherance hercof. the LOCAL GOVERNMENT certifies that it. its affiliates. suppliers,
subcontractors and consultants wio will pertbrm hereunder, have not been placed on the convicted
vendor list mainlained by the State of Florida Department of Management Services within the 36
moenths immediately preceding the date hereof. This notice is required by F.8. 287.133(3)a}.

Section 29 E-Verify -~ Emolovment Eligibility

LA LLIIAE

LOCAL GOVERNMENT watrants and represents that it is in complianee with section 438.095.
Florida Statules. as may he amiended. No later than Junuary 1. 2021, LOCAL GOVERNMENT
shal} register with end use the E-Verify System (E-Verifingov), to electronically verify the
employmant eligibility of all newly hired workers, COUNTY shall rerminate this Contract if it
has a goud faith belief that LOCAL GOVERNMENT has knowingly violated Section 348.0%{(1).
Florida Statutes, as mayv be ameaded,

...................... Balance of page left intentionalty blank
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Agreement with Palm Beach County and Health Care District of Paim Beach County
Re: Palm Beach County ISS Services

IN WITNESS WHEREOF, the COUNTY and LOCAL GOVERNMENT have zach caused this
Agreement to be executed by its duly authorized offictal as of the date first set forth above.

ATTEST:

\—;\\\\“‘
Joseph Abruzzo, Clerk & -Comptraliisr’
':"\". x\ DE‘QA Nox
P o

2,

' ’

o - / .f;’, .g:
By/—-» i __4—"'”: . - 7w ,‘50:

Deputy Cter(k “, ,g,@y CORY O)D'
! l,‘ 75""’5 e,
BTt

(SEAL)

APPROVED ASTO
LEGAL SUFFICIENCY

By:

County Attorney

Health Care District of Paim Beach County

—~DoouSignes by

ay: | Darey ). Davis
hﬁﬁ?c?’f'ﬁavm, CEO

APPROVED AS TO
LEGAL SUFFICIENCY

eomee rocbSIgtaa B
By: ! Buraadn 4. loama

Bernabe A, Ieaza,
VP & General Counsel

023 0207 agrup

Palm Beach County, By Tts

Board of County Commissioners

i

By i .:'-1‘;\ . f1 i. .
Grepgg l{L Wexss, Mayur

APPROVED AS TO TERMS AND
CONDITIONS

/i }f A
LA

Archie Satchefl, C10, ISS

By:
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Agreement with Palm Beach County und Heulth Care District of Palm Beach County
Rer Palm Beach County Network Services

EXHIBIT A
The purposc of this Exhibit is to delineate the network services to be provided to the LOCAL
GOVERNMENT hy the COUNTY to identify the roles and responsibilities of the COUNTY and
the LOCAT GOVERNMENT in this regard. to establish a problem resolution and issue escalation
procedure. and to specity assaciated costs and payment requirements.

These network services originatly commenced on February 23. 2010,

Seetiont Ar General Reguirements for Network Services

Network services must be approved by both the CQUNTY and the LOCAL GOVERNMENT if
said connection affects the entire network., Huwever. all network services must meet the agreed-
upen technical specilications.

The COUNTY shall provide the LOCAL GOVERNMENT with access 10 the COUNTY s network
on a best-gffor basis and as otherwise provided for herein.

Section B:  Responsibilities for Network Manapement

The COUNTY shall be responsibie for the routine, day-to~day management of the COUNTY
network. Rach party shall be responsible for day-lo-day adminisiration of the network routers
which they individually own,

The COUNTY shall be responsible for maintaining the primary nerwork and all auxiliary
components of the network which exclusively serve COUNTY facitities. The COUNTY shall also
maimain auxiliary portions of the network which service both COUNTY and LOCAL
GOVERNMENT owned facilities. The .OCAL GOVERNMENT shall maintain that portion of
its own network which exclusively serves its facilities.

The COUNTY shali monitor bandwidth utilization on any network link between the COUNTY
and the LOCAL GOVERNMENT
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Agreement with Pulm Beach County and Health Care District of Palm Beach County
Re: Palm Beach County Network Services

Should the COUNTY perform repair and maintenance functions on behalf of the LOCAL
GOVERNMENT, it is with the understanding that the COUNTY s responsibility extends only 1o
the LOCAL GOVERNMENT “demarcation point.”™ The demarcation point is the Iocation which
defines where issues of maintenance responsibilities begin and end. considered 1o be COUNTY-
owned network equipment inside each of the LOCAL GOVERNMENT s buiidings or facilities
connected to the COUNTY network, The COUNTY will be responsible for maintaining all
network infrastractures to the point of the network equipment comnection to the LOCAL
GOVERNMENT demarcation point(s). Entrance facilities at LOCAL GOVERNMENT owned
locations from the road 1o demarcation point befong to the LOCAL GOVERNMENT, whereas the
fiber within may belong to the COUNTY.

Maintenance and restoration work provided by the COUNTY shall be limited to the fiber optic
cable and service drops, the individual fibers within the cable and service drops, all 802,16 radio
. eguipment, and the COUNTY routers installed at the LOCAL GOVERNMENT. The COUNTY
shall have no obligation or right to perform maintenance or restoration on any ejectronics or other
equipment owned by the LOCAL GOVERNMENT or any third party. Notwithstanding the
foregoing, should the necd arise for maistenance or restoration, the parties hereto may agree 1o an
amendment to this Agreement permilting the COUNTY to perform maintenance or restoration on
LOCAL GOVERNMENT owned electronics or other equipment.

The COUNTY shall provide maintenance to COUNTY owned and operated equipment on a 7-
day/24-hour basis and may contract for repair services when deemed necessary, The COUNTY
shall abide by agreed upon security requirements of the LOCAL GOVERNMENT. In the cvent
that an outside contractor is needed, the COUNTY shall select. supervise, and coordinate with the
eontractor to complete the repair,

Section C:  Network Eguipment Ownership

The COUNTY, as reprasented by the COUNTY, shall own all of its network equipment and asscts.
The LOCAL GOVERNMENT shall continue to maintain ownership of its current network asgets.
Only the COUNTY is permitied to connect, expand, or otherwise routinely modify its network
components. Furthermore, any and all technological changes relative to the network will ke
implemented at the discretion of the COUNTY. Notwithstanding the foregoing, the COUNTY
agrees to use its best efforts 1o keep pace with technological changes.
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Agreement with Palm Beach County and Health Care District of Palm Beach County
Re: Puim Beach County Network Services

Should the LOCAL GOVERNMENT receive grant funds to assist with the construction or
mainterance ofthe network, any provisions, limitations, or restrictions assoeiated with the grant{s)
shall not affect or apply to the COUNTY

Section D:  Network Connection

The LOCAL GOVERNMENT wil} be provided with a connection ta the COUNTY fiber nelwork
te meel the network service requitements as specified in this Exhibit. The LOCAL
GOVERNMENT shall pay the installation charges and monthly charges as set forth in this Exhibit,

Section E: Modifications to Network

I the LOCAL GOVERNWMENT proposes & modification or connection of a new building to the
network, it shall notify and submit any applicable construction documents to the COUNTY at least
thirty (30) calendar days prior to the date construction activities are expected to commence. Should
the planned activities of the LOCAL GOVERNMENT require the network 1o be upgraded, the
LOCAL GOVERNMENT shall be solely responsible for payment of all costs associated with such
medifications, unless there is prior agreement with the COUNTY to participate in & cost-sharing
arrangement for the modification.

The COUNTY shall review the modification proposals as soon as practicable and will render
recommendations with regard to the propoesed modification. Apy modifications or connections 1o
the network that may cause disruption or interference of service to any network users shall be
coordingted with the appropriate technical staff of both the LOCAL GOVERNMENT and the
COUNTY. The COUNTY agrees ¢ perform such work at a time and in a manner to minimize
disruption and imerference to the network users.

When either the LOCAL GOVERNMENT or the COUNTY enters into a contract with an outside
cantractor for network-related services which benefit only that party, the contracting party shall
be individually responsible for remitting paymant to the contractor performing work on the
network, and the non-contracting party shall not be responsible or held liable for such payment.
However, preposed changes to the nerwork must be communicated in writing to the COUNTY for
review and approval. The partics however agree 10 comply with network security provisions.
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Agreement with Palm Beach County and Health Care District of Palm Beach County
Re: Paim Beach County Network Services

Section F: Network Interferences

The COUNTY sheil have no requirement to purchase, inslall, operate, or maintain any equipment
on the premises of the LOCAL GOVERNMENT. However. should any equipment owned by the
LOCAL GOVERNMENT render any harmful interference to the COUNTY s network equipment,
the COUNTY may disconnect any or ali LOCAL GOVERNMENT owned network connections
after informing the LOCAL GOVERNMENT"s designated technica! Point of Contact {FOC) of
the underlying reasons for the planned action 1o disconneet network facilities. Immediate efforts
will focus on attempting to resolve or remove the threat conditions. The COUNTY shail be the
sole party to determine if harmful interference -has impacted the COUNTY network, The

COUNTY will utilize its best ¢fforts to prevent any unanticipated network outages shouid
interferences be noted.

Section G:  Damage Caused by Disasters

Should the network sustain damage to an Auxiliary Roule used only by either the LOCAL
GQOVERNMENT or the COUNTY, the owning party shall determine if the cable will be repaired
or replaced.

Section H:  Network Securitv

The parties to this Exhibit acknowledge the potential of uniawful hacking to gain surreptitious
access into confidential systems, The COUNTY has implemented reasonable steps and safeguards
as part of 2 network security program, but these systems may nol be able to defear every attempt
w pain unlawful access to epplications or data, Each party is responsible for protecting its own
applications, databases, and servers. Each party, however, shall review each other's securily
procedures and notify gach other with reasoneble promptness of concerns ov issues regarding the
same.

Section §: Description of Services

A. Baseline services from the COUNTY through the COUNTY will include:

1, ongoing maintenance of connectivity to the demarcation point(s);
2. central network security at the COUNTY router port that feeds (he LOCAL
GOVERNMENT network router connection;
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Re: Palm Beach County Network Services

If necessary, sccurity may shut down the LOCAL GOVERNMENT's entire
building feed to protect the networked svsiems from computer worms and viruses,
nerwork design:

acquisition and management of nelwoek assets:

installation or relocarion of network connections. wiring upgrades, installation of
bandwidth upgrades, or other specialized services:

network equipment instailation and maintenance;

network security on COUNTY side of the demarcation point:

monitoring of network performance:

touble reporting and tracking:

maintenance of the envirormental factors in the COUNTY s facilities and closets
housing equipment crucial to the kealth and stability ol the Network. including sir
conditioning, power conditioning, and UPS equipment; and

disaster recovery proteciion. system reliability. and stability during power outages,

LOCAL GOVERNMENT Responsibitities will include:

AR

all Intra-building Network mainienance and scourity ;

ensuring that back-door connectivity beliind the building router is prohibited:
provisioning of its Dynamic Host Configuration Protocel (DHUP) services:
kuilding infrastructure connectivity:

all grid (jack). wiring identitication. and wacking tor LOCAL GOVERNMENT
owned facilities:

providing, where possible. network engineers or fechnicians to assist with sll
partions of nenwork eguipment auachments, from provisioning 1 treubleshooting:
Jnitial  diagnostic  actions  will idealty be performed by the LOCAL
GOVERNMENT technical staff o evaluate. whether the cause of any svstem
ptoblem  is associated with faciors under the control of the LOCAL
GOVERNMENT.

ensuring that nenwork securily hardware and softvare is lsialled in ovder to

minimize the risk of a virus and surreptitious or otherwise inappropriate network
entry!
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Agreement with Palm Beach County and Health Care District of Palm Beach County

10.

11

Re: Palm Beuck Counpy Network Services

The LOCAL GOVERNMENT will ensure that security procedures, hardware, and
software are in place to prevent unautherized access 1o the COUNTY nelwork from
LOCAL GOVERNMENT owned network property.

requesting changes in network equipment atachments services:

Requests [or changes shall be subinitted to 188 CIO. or designee. for action. The
LOCAL GOVERNMENT shall be advised of the disposition of the request within
thirty {30) calendar days of submission. Such request shall include extension of
nenwork services to additional sites identilied by the LOCAL GOVERNMENT.
The LOCAL GOVERNMENT shall be responsible for all reasonable vcosts
associated with requested changes to network services approved by the COUNTY,
which approval shall not be upreasonahly withheld,
providing. at its expense. the following equipment and facilities a1 cach 1LOCAL
GOVERNMENT owned building {if requived):

I3 an epvironmentally stable and secure arca large enocugh 1w accommodate a

19"-wide rack with a helght up 10 7 feer; and

This arca shall contain two (2) dedicated electrical eireuits for providing

pewer 1 the switching cquipment.

alr conditioning units which deliver a capacity of BTUs w the equipment
ropm as specificd by the manufacturer of cquipment installed at the LOCAL
GOVERNMENT s site,

The LOCAL GOVERNMENT shall periodically menitor the air

conditioning units to ensuie temperaturey are within aceeptable limits,

adhering 10 a documented plan of security swrategies deploved 1o prevent
unauthorized access Inta the physical location{s) where network access conld he
gained, and cnsuring that it has robust and efficlent security sofrware and
procedures in place to prevent unavtherized access 10 the network: and

promptly paying for the COUNIY s charges, such charges being set out in Seetion
W of this Txbibit. which charges witl be invoiced quarterly.
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Agreement with Palm Beach Connty and Health Care District of Palm Beach County
Re: Palm Beach County Network Services

Section J: Availability of COUNTY Network Services

The COUNTY will provide the LOCAL GOVERNMENT with access to the COUNTY network
on a best-effort basis, The COUNTY s goal will be 1o provide 95.9% availability. The COUNTY
reserves the right to-prioritize its mainterance and recovery efforts, while at the same time
providing availability to the LOCAL GOVERNMENT.

16 the event that Network availability is documented by the COUNTY and declared by the LOCAL
GOVERNMENT to be less than 99.99% for we {2) consecutive months, the LOCAL
GOVERNMENT shall not be liable for service charges beyond the date of said declaration of non-
performance unti] service is satisfactorily restored. The reduction of previously paid or dismissal
of unpaid service foes will be calculated an a pro-rata basis.

Section K;  Protocol for Reporting Network Service Problems

All service issues should first be reported 1o the LOCAL GOVERNMENT’s IT support staff, If
the LOCAL GOVERNMENTs initial diagnosis of the reported problem indicates that it s related
to network connectivity (e.g., connection lost, slow response 1ime) rather then & problem ai the
application, server, or deskiop computer level, the IT technician should immediately report the
service problem 1o the County Network Operations Center at 561-355-HELP (4357). All service
problems teported by the LOCAL GOVERNMENT will be recorded and tracked in the
COUNTY's Automated Help Desk System umtit problem resclution and service restoration.
Response time service ievels are established at the time the call is reported bascd on the severity
of the issue. The service level target for problem diagaosis and respense to the LOCAL
GOVERNMENT is within one (1) hour of the reported problem. The COUNTY also cmploys an
escalation process for problems which are not resolved according 1o the established standards.

Section L:  Access for Network Service and Maintenpance

The COUNTY shall coordinate with and obtain prior written approval ffom the LOCAL
GOVERNMENT designee as to the time of any planned maintenance, repair, or instaliation work.
However, the LOCAL GOVERNMENT shall provide the COUNTY with access to jts equipment
cn 2 24-hour/7-day per week basis. During normal business hours, the COUNTY shall ensure that
all the COUNTY personnel or contractors representing the COUNTY sign in prior to commencing
any work, and sign out prior 1o leaving the facility. On weekends, holidays, or afier normal
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Agreement with Palm Beuch County and Health Care District of Pulm Beach County
Re: Palm Beach Countr Network Services

business ours, the COUNTY s representative shall call the LOCAL GOVERNMENT te report
any emergency that requires access to any LOCAL GOVERNMENT owned facility, The LOCAL
GOVERNMENT shall make reasonable efforts to arrange for access of the COUNTY s personnct
as quickly as possible, The COUNTY shall supply the LOCAL GOVERNMENT with a list of

authorized COUNTY employees who will carry in their possession badges for identification
pUrposes.

The COUNTY represents that it has verified that neither the COUNTY nor the COUNTY's
contractors, nor any of their respective employees, agents, or representatives wlho have been
convicted or who are currently under investigation for a crime delineated in Florida Statutes
§435.04 shall have access to LOCAL GOVERNMENT awned buiidings under the Agreement,

Section M:  Issue Escalation Contacts

Palm Beach County 188

Palm Beach County 24x7 Network Services Help Desk: 561-3535-HELP (4357)

April Warren, Senlor Manager
561-355-6777 (office)
361-358-5783 {esll)

Michael Butler, Director of 13§ Network Services
561-355-4601 {office)

561-722-0850 {cell)

ol e

Archie Satchell, Chief Tnformation Officer of ISS
561-355-3275 (office)

772-979-6607 (cel])

asatchel] doberen o

LOCAL GOVERNMENT Information Services

Health Care District of Pelm Beach County Help Dresk 561-804-5800
lan Lane
561-804-5770 {office)
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Agreement with Palm Beach County and Health Care District of Palm Beach County
Re: Palm Beach County Network Services

Kenneth Hutchinson
361-804-3675 (office)
klwiehin e hedphbe.ors

Walton Rodney

561-804-5872 (office)
syradnenidhed:be.ory

Section N:  Fees and Charges for Neowork Connectivity and Related Services

The COUNTY will serve as project manager and incur all costs associated with the instaliation
and connection ofthe network and network equipment at the LOCAL GOVERNMENT s building,
The LOCAL GOVERNMENT will be responsible for reimbursement to the COUNTY of said
cosls, as listed and describad in the Table below under “Instaliation Charges™.

Service charges. as listed and described in the Table below, will be assessed on a monthly basis.
and the COUNTY will invoice the LOCAL GOVERNMENT quarterly.

LOCAL GOVERNMENT Network Service and Billing Matrix

) P T Annual
Service : Monthly Monthly FL ! Charges
Start Band- Imnstallation | County LambdaRail :  fexel
Location Date width Charues Charges Charges | Install)
l; Trawma Hawk
| gposSoutherm B s 50Mb 50 S150 850 $2,400
1 33406
‘
2J Hesley Center
%‘!Sél’t‘{i\gl‘;:g:a‘:l’\’_m a/iiz054  GoMh &0 BI5G $0 41800
33404
U -
| West Palmn Beash
R e west /201 b 8o 550 $o $50%

Palm Beach, FL 33407 : |

Delray Beach Health

Center 8l3ta01a mhih 3c $50 so pletele
225 8, Congress Aveaus
Delray Beach, FL 33449
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Agreement with Palm Beach County and Health Care District of Palm Beach County
Re: Palm Beach County Network Services

| '"_ } [ i i Anpuaal |
¢ Service | Monthly | Monthly FL ' Charges !
j  Start - Banpd- \ Tnstallation } County | LambdaRail ;  (axel |
‘ Loeation i Date  ; width | Fee _ ! Costs | Fee L Install) |
H i
‘r L.anta;:a LakeWors | l l 1
Hleallh Center -
! \aso Sontiswinds Drive, 1 8/1/20t4 | 10ME- &o 50 $0 $600
i Lantana, FL 33462 | ‘ {
| - : _— ,
| Lakeside Medieal Center :
(Ao MP1S /20% l
Tnternet) B/1/2014 | 250Mb 30 $500 $o $6,000
35200 Hookar Hwy, '
Belle Glade, FL 33430 | '
IR i e -] '.
I. West Palm Beach Clinie, ; t : \
| 1000 45% Straet, West | §/1/2015  10Mb 1 g0 $50 | Fo Shns
; Palm Beach, FL 33207 | !
I .
Lake ‘[\:{lh Ciixz;lcR 3 i
7qu8 Lake Warth Roed, ; & 5 [
l Suita 7oo, T ake Worth, 10/1/2015 ; 10Mb §o : F50 i Fo00
FL 33467 !
e, o st ! r— e ——

1 Jupiter Clinie

!
411 West Indiantown 5f1/e017 | 10Mb o %50 $0 $600
Road, Jupiter, FL 33458

Main Office \

1525 M Flagler Drive, ]

Wt PaimBean, 1, 0/1/2017 - soMb $o $150 $0 $1.800
-+ 33401 . |

- !
{
i

JFY Medical Canter — l
Narth Campus i
2201 450 Street, 4ft/2019 - s0Mb $0 $150 $o $1,800 \
‘West Palm Beach, FI.
! andor ; .
i‘ Gk o ‘ ! 1
2051 N agfh e Suite T 00 oM v 157 $0 i 1,800
i 500, West Palm Beach, 3fa2oze  foMa $4.575 IR0 ! i %
LELage07

Broword Memaorial

Circuit from 851 8,

Douglas Rd, Pembroke L. 00, | %0 SLAT7.E0 o $17,010
Pines, FLasoztoa6or o 1od ool 26k 5 $1,417.5 $ Ts
Vista Parkway, West

Palm Beach, FL 33418

| Broward Memeorial

| Cirewit 3501 Johusen St, . | ) X

" Hellywood, Lo 260z 3tiv/2020 20Gh 30 $1,417.50 S frmoie
Vistn Parkway, West

Palm Beach, FL 33411
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Agreentent with Palm Beach County and Health Care District af Palmt Beach County
Re: Palm Beach County Netwark Services

;
: Cros; Connect to

- Northwest Regional ] e .
\ Data Conter tjams NA N/a
{ (HWRDC) :

in
Ta
<

N/A 2300

West Bot site i ] L e o

| 9960 5. Ceniral Park
Blvd, Siits 450 3/2/2022  soMb 43000 B150 L1 $1800
Boca Ralon. FL 33428 :

TFotal bos24.575 $4,560 $50 $55,320

Explanation of Charges:
Installation Charges — This is an estimated cost. The actual final cost for this installation will be
billed to the LOCAL GOVERNMENT as & one-time inivoice based on {1] the hilling statement from the
vender for this work and (2) the actual cost to COUNTY of the equipment installed and labor.

Monthly COUNTY Charges ~ The monthly charge paid by the LOCAL GOVERNMENT based on the |
COUNTY Rate Sheet for Network Services.

Monthiy Flovida LambdaRail (F1.R) Charpes — FLR charges the COLUNTY this fee to conneet the
LOCAYL GOVERNMMENT to the FLR via PBCnet. This fee is set by the agreement between the
COUNTY and the FLE and is subject to change. This fee is 2 direct pass through ¢ost to the LOCAL
GOVERNMENT (see Sub-section N1, - Cost Components below).

Anpual Charges — The total annual recurring charges, excluding installation charges, paid by the
LOCAL GOVERNMENT.

++Anpua] Charpes — The total anrwal recurring charges, excluding installation charges, paid by |
LOCAL GOVERNMENT based on the County contract with ATET, which will be bitled as a pass
through.

i
1
|

The COUNTY has reccived approvals from the FLR for the LOCAL GOVERNMENT to be
connected to the COUNTY fiber network and gain access to the ELR for either internet or transport
purposes.

NI,  Cost Components

The monthty FLR fee identified above includes direct costs incurred by the COUNTY to connect
to the FLR. In the event the Board of Directors of the FLR implement a priving change and the
Counly receives notice of that change. the COUNTY agrees to review the financial impact and
make appropriate rate adjustments,
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Agreement with Palm Beach County and Health Care District of Paln Beach County
Re: Palm Beach County Nerwork Services

N2. Billing and Pavment

The COUNTY shall submit guarterly inveoices to the LOCAL GOVERNMENT which shall
inciude a reference 10 this Agreement and identify the amount due and payable to the COUNTY.

Section O Additional IT Services

Upon request for assistance, the 1SS CIO may, at the C10's diseretion, permit staff resources to
assist the LOCAL GOVERNMENT in the cxecution of cerrain information technology
responsibilities. These additional services can be requested by submitting a Task Order {Appendix
1). These services will be charged at the rate of $125/hour with a not-to-exceed cost of $50,000
per Task Order. These services may also require the purchase of additional resources, including
but not limited t hardware and software, The LOCAL GOVERNMENT is rasponsible for all
associated costs for these additional rescurces. An estimate for each Task Order will be available
upon request by the LOCAL GOVERNMENT, The LOCAL GOVERNMENT agrees to fully
reimburse the COUNTY for all costs associated with the rendering of the COUNTY staif
assistance and/or information technology resources. If the cost of services exceeds $30,000, the
Task Order shall be approved by (e Board of County Commissioners.

SectionP:  Annual Review of Fees and Charves

Pt R b b B AL B2t - Lt S

The COUNTY reserves the right to review the fees and charges included In this Exhibit on a yearly

basts and make appropriate rate adjustments. Should an adfustment be warranted, sixty (60) days
notice will be provided.
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Agreement with Palm Beach County and Health Care District of Patm Beach County
Re: Palm Beach County Colocation Services

EXHIBIT B

The purpose of this Exhibiz is to delineate the colocation services to be provided to the LOCAL
GOVERNMENT by the COUNTY to identify the roles and responsibilities of the COUNTY and
the LOCAL GOVERNMENT in this regard, to establish a problem resclution and issue escalation
procedure, and to specify associated costs and payment requirements,

These colocation services originally commenced on June 1, 2016.
Section A:  Server / Storage Housing

The system will be housed within the Palm Beach County Operations and Support Center, located
at 2601 Vista Parkway, West Palm Beach, FL 33411. The data center is designed with fuil
redundancy throughout the entire structure. This includes redundancy from the firewalls all the
way through to LOCAL GOVERNMENT's server and storage.

System responsibilities will be shared, with COUNTY providing full network administraticn
services aleng with continucus monitoring and 24 x 7 on-call support as well as facility
maintenanee and monitoring, LOCAL GOVERNMENT will be respensible for their server and
storagesystem.

Section B: Description of Services

The COUNTY colocation service provides LOCAL GOVERNMENT with 2 physieal location for
their rack-mounted servers and storage. In addition to rack space, the data center provides the
following features:

s Uninterrapted 24 x 7 operations

* Raised floor space

»  Overhead power distribution and network cabling

s Hot Aisle Containment System (HACS)

*  Traditional under floor cooling for non-racked hardware

» Redundant Network/Internet connectivity

* Redundant HVAC

»  Redundant UPS power conditioning and battery backup
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Agreement with Palm Beach County and Health Care District of Pafm Beach County
Re: Palm Beach County Celocation Services

Redundant power with maintenance bypass power to each rack
* 24 %7 monitoring of power and HVACinfrastructure
Diesel generator with antomatic transfer switch that engages during primary power loss

Conrnections for portable generator and chiller should the primary units fail or be shut
down for maintenance

6,000 gallon fuel tank dedicated to the data center witha local fuel distribution facility
* Pre-action sprinkler fire suppression systom
24 x 7 video surveillance

» (Card readers used for entry into the data center by approved perscnnel

COUNTY Responsibilities will include:
*  Ensure all colocation service customerssignand adhere to a standard Agreement.
»  Provide data center safety and orientation training,

= Provideinfrastructure required to install LOCAL GOVERNMENT provided hardware
in a Hot Aisle Contairment System (HACS).

Provide sufficient redundant power to meet system requirements.

Provide sufficient redundant HVAC to maintain proper operating temperature and
humidity.

»  Maintain redundant network paths exiting the data center in different locations.

»  Maintain 2 24 x 7 Customer Care Center for customer contact.

*  Establish key point of contacts and provide LOCAL GOVERNMENT with telepheone
numbers.

*  Provide continuous and secure network acoess.

*  Provide 24 x 7 physical access fo the data center for essential perscrmel.

= DPerforma sermi-annual audit of those anthorized to access the data center.
» Establish and administer procedures for after-hours access.

»  Establish procedures for LOCAL GOVERNMENT to report any service distuptions or
observed problems within the data center.

= Notify LOCAL GOVERNMENT staff via the provided notification procedare should
any infrastructure issues arise that may affect availability.
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Agreement with Palm Beach County and Health Cave District of Palm Beack Connty

Re: Palm Beach County Colocation Services

Provide HACS compatible APC AR3100 rack.

Providelockable front and rear doors on rack.

Provide In-Rack PDU's and Tap-Off Boxes for-connection to the overhead PDI
Powerwave Bus System for Rack. Assumption is rack will require redundant power.

Conduet annual reviews of this Exhibit during the fiscal year budgeting process to
determine whether both parties are adheringto required responsibilities or when an
ernployee has lost his/her badge.

LOCAL GOVERNMENT Responsihilities will include:

Installation

Provide all hardware and cabling.
Cabling must be neatly installed, including use of velero straps.

Equipment must be oriented to vent from the eonld aisle to the hot alsle within the
HACS.

Access

Regular business hours to the Operaticns and Support Center secured facility are
5:00am to 7:00pm on regular COUNTY business days.

After-hours to the secured facility are 7:00pm to 5:00am, Monday through Friday, and
all weekends and holidays.

Al staff from LOCAL GOVERNMENT requiring after-hours access to this facility shall
provide COUNT Y with an up-to-date list of persons anthorized to aceess the facility
after-hours. The list must contain the authorized person’s name, email address and
contact phone number(s). COUNTY will in turn provide that list to Electronic Services
& Security (ESS) Division of the Facilities Development and Operations (FDO)
Department via the FDO-ESS-Support email.

Article IX Sec. 2-37%.1 of the Palm Beach County, Florida ~ Code of Ordinances, as
may be amended, requires all Contractors requiring unescorted access at any time to
undergo the Criminal History Records Check (CHRC) process and be deemed
compliant for accass to a critical facility. To complete the reguired CHRC background
check, LOCAL GOVERNMENT is to notify COUNTY of the request and complete the
required Project Information Form. COUNTY will process this form
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Agreement with Palm Beach County and Health Care District of Palm Reach County

Re: Palm Beach County Colgegtion Services

with EDO-ACCESS-Support@pbegoy.org. All Contractors will be required to schednle

a fingerprint appointment with the ESS Access Section after the Project Information
Formis submitted.

For entry inte the secured area during after-hours, LOCAL GOVERNMENT staff are
required to contact Vista Security at 561 -681-3880, after which the security officer
will meet LOCAL GOVERNMENT staff at the East Gate and check ID prior to allowing
entry into the facility.

Ensure LOCAL GOVERNMENT staff are aware of rack assignments and only work in

the rack space specifically assigned to them.

Notify COUNTY and ESS via FDO-ACCESS- art{@pbegov.arg immedistely to
disable badge access whenan employee no longer requires access to the data center
or when an employee has lost his/her badge.

Parking

All persons entering through the security perimeter gates must do so via the Fleet
Management gate which i5 on the Fast side of the complex. For safety reasons, access
to the Data Center is prohibited through any other vehicular entry gate.

Porimeter gates are opened by 5:00amand closed by 7:00pm by COUNTY Security.

Mo personal vehicles are allowed on the secured side of the perimeter fencing during
the hours between 5:00am te 7:00pm. All personal vehicles are to be parked in the
staff parking lot on the unsecared side of the perimeter fencing behind the 2633 Vista
Parkway (FDO) Building.

General Responsibilities

Ensure food, drink and packing materials are not brought into the data center.

Eseort and monitor activities of unauthorized visitors in the data center. Anexample
would be a hardware repair technician.

Provide a notification procedure for any issues COUNTY observes or encounters that
may fmpact the availability of services required by LOCAL GOVERNMENT.

Annual Review of Apreement

Conduct annual reviews of this Exhibit during the fiscal year budgeting process to
determine whether both COUNTY and LOCAL GOVERNMENT are adhering to
required responsibilities.
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Agreement with Palm Beach County and Healtl Care District of Palnt Beach County
Re: Palm Beach County Colocation Services

Provide COUNTY with any pians for expansion or reduction in colocation needs to
ensure proper budget planning.

Section C:  Deliveries

There ate no loading decks at the Data Center. Deliveries should be arranged ensuring the truck

is equipped with a Lift gate. Delivery vehicles cannot block the perimeter road or any overhead
doors except the door leading {nto the Data Center.

Receipt of deliveries is the responsibility of LOCAL GOVERNMENT staff. Deliveries should be
coordinated with advance notification so that LOCAL GOVERNMENT staff can plan for travel
time to the data center before the delivery arrives. A pallet jack and hand truck are available for
usc at the Pata Center. A lift table is also available for server installations.

Deliveries should be staged in the IS8 Customer Care Center for uncrating prior to entering the

Data Center. All trash and packing materials should be collected and taken to the dumnpsters
located on the south side of the building,

SeetHon D:  Disaster Recovery

In the event of a disaster, system activation will be the responsibility of the LOCAL
GOVERNMENT. Network comnectivity and operations will be the responsibility of the
COUNTY. System activetion decision will be the sole responsibility of the LOCAL
GOVERNMENT.

Section E:  Availability of COUNTY Server and Storaue Services

The COUNTY will provide LOCAL GOVERNMENT with leased server and storage facility space.
COUNTY reserves the right to prioritize its maintenance and recovery efforts. while at the same
time providing availability to the LOCAL GOVERNMENT.

In the event that system availability is documented by the COUNTY and declared by the LOCAL
GOVERNMENT to be less than 99.9% for two {(2) consecutive months, the LOCAL
GOVERNMENT shall not be liable for service charges beyond the date of said declaration af non-
performance until service is satisfactorily restored. The reduction of previcusly paid or dismissal
of unpaid service fees will be caleulated on a pro-rata basis.
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Agreement with Palm Beach County and Health Care District of Pulm Beackh County
Re: Palm Beach County Colocation Services

Section F;  Protocol for Reporting Celocation Service Problems

All service issues should first be reported to the LOCAL GOVERNMENT's IT support staff. If
the LOCAL GOVERNMENT's initial diagnosis of the reported problem indicates that itis related
to server or storage availability (e.g.; connection lost, slow response time) rather than = problem
at the applicaticn, or desktop computer level, the LOCAL GOVERNMENT's IT technician should
immediately report the service problem to the COUNTY Network Operations Center at 561 -355-
HELP (4357), All service problems reported by the LOCAL GOVERNMENT will be recorded and
tracked in the COUNTYs Automated Help Desk System unt} problem resslution and service
restoration. Response time service levels are established at the time the callis reported basedon
the severity of the issue. The service level target for problem diagnosis and response to the LOCAL
GOVERNMENT is within one (1) hour of the reported problem, The COUNTY also employs an
escalation process for problems which are not resolved according to the established standards.

Section G: Issue Escalation Contacts
Palm Beach Countyv ISS
Palm Beach County 24 x 7 Help Desk: 561-355-HELF (4357)

April Warren, Senior Manager
561-355-6777 (office)
561-358-5783 (celb)
armwarren@pbegov.org

Santhosh Samuel, Senior Server Manager
561-355-6268 (office)

561-628-2205 {cell)

88 L V.OTE

Archie Satchell, Chief Information Officer of 185
561-355-3275{0ffice)

772-579-6607 (cell)

asatcheli@pbegov.org

LOCAY GOVERNMENT Information Services

Health Care District of Palm Beach County Help Desk 561-804-5800
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Re: Palm Beach County Colocation Services

Kenneth Hutchinson
561-804-5675 (office)
khutehinirhedpbe.ore

Walton Rodney
361-804.5873 (office)
wrodnev@hedpbe.org

The COUNTY will serve as project manager and incur all costs associated with the installation of
colocation services. The LOCAL GOVERNMENT will be respensible for reimbursement to the

COUNTY of said costs, as Hsted and described in the Table below under “Installation Charges”.

Service charges, as listed and described in the Table below, will be assessed on a monthly basis,

and the COUNTY will invoice the LOCAL GOVERNMENT quarterly.

LOCAL GOVERNMENT Colocation Services and Billing Matrix

]

: ! . | Annual
i Service | Other Installation Monthly Charges l
: Location ' StartDate | Services @ Fee CountyCosts | (excl mstall) |
! Equipment Rack ‘ f
i (6 7acks @ 57a5each 6/1/2016 N/A S0 54,410 $5 2,920 !
‘ monthly fee} J
| : .
; : ! $(7]'35 /I-%r. ! T i
i Hends-On Techniclanat | ayh | \ . TBD |

E Data Center (Escorted) | 8/1/2016 S125/Hr. NjA TED

| (Right) ;
1 I :
‘ gf;;?&g:;‘é:amn ‘ 6/1/2016 Nin $o $2 50 $3,000 ‘
i | : !
i ! i H
| Additional AC Fower i :
(6 racks, i Amps @ 5230 | 6/1/2016 N/& S0 $1,500 $18,000 l
i wach monthly fee) : |
.‘ | !

i Total ! | $o $6,160 $v 32,920
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Agreement with Patm Beach County and Health Care District of Palm Beach County
Re: Palm Beach County Colocation Services

i Explanation, of Charges:
I
Installatiop Charges — This ise one-time billable cost.

Monthlx, COUNTY Churges — The monthly charge paid by LOCAL GOVERNMENT based en the COUNTY Rute
Sheet for Colocation Services. .

Ansval Charges — The total annual recurring charges, excluding installation charges, paid by LOCAL
GOVERNMENT,

The COUNTY shall submit quarterly invoices to the LOCAL GOVERNMENT which shall include
a reference to this Agreement and identify the amount due and payable to the COUNTY.

Section It  Additional IT Services

Upon request for assistance, the ISS CIO may, at the CIQ°¢ discretion, permit staff resources to
assist the LOCAL GOVERNMENT in the execution of certain information technology
respensibilities. These additional services can be requested by submitting a Task Order (Appendix
1). These services will be charged at the rate of $125/hour with a not-to-exceed cost of $50,000
per Task Order. These services may also require the purchase of additional resources, including
but not limited to hardware and software. The LOCAL GOVERNMENT is responsible for all
associated costs for these additional resources. An estimate for each Task Order will be available
upon request by the LOCAL GOVERNMENT. The LOCAL GOVERNMENT agrees to fully
reimburse the COUNTY for all costs associated with the rendering of the COUNTY staff assistance
and/or information technotogy resourees. Ifthe cost of services exceeds $50,000, the Task Order
shall be approved by the Board of COUNTY Commissioners.

SectionJ: Amnnual Review of Fees and Charges
The COUNTY reserves the right fo review the fees and charges included in this Exhibit on a

yearly basis and make appropriate rate adjustments. Should an adjustment be warranted, sixty

{60} days notice will be provided. Any such rate adjustments shall be reduced to writing via an
Amendment to be executed by all parties.

Page 8 of8
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Docusign Envelope 1D: 36D76485-3790-41A2-07AZ-FCBS0D063480

Agreement with Palm Beach County and Health Care District of Palm Beach County
Re: Palm Beach County ISS Services

First Amendment

R2025 6215

This First Amendment (“Amendment”) for information technology (“IT™) services is entered

into this _{[¥ day of Tebrus gé , 2025, by and between the Health Care District of Palm
Beach County (“LOCAL GOVE NT”) and Palm Beach County (“COUNTY™) a political

subdivision of the State of Florida.

WHEREAS, the parties entered into the Agreement R2023-0207 on February 7, 2023 as
amended, hereinafter referred to as the “Agreement”, under which the COUNTY provided

colocation services as stated in that Agreement, to LOCAL GOVERNMENT. The COUNTY
and LOCAL GOVERNMENT wish to amend that Agreement.

WHEREAS, the parties hereby amend the Agreement as follows:

Exhibit A, Section N: Fees and Charges for Network Connectivity and Related
Services. To remove network services at one location, add network services at a new
location, and replace the billing matrix with the following:

-~ LOCAL GOVERNMENT Network Service and Billing Matrix
! . Monthly FL Anmaal
Service Monthly LambdaRail Charges
Start Band- Instaliation County {excl

Location Date width Charges Charges Charges Install)
Traume Hawk
4255 Southern Blvd, West | 2/23/2010 50Mb $6 $150 $50 £2,400
Paim Beach, FI1. 33406
EJ Healey Center
5101 W. Blue Heron
Blvd, Riviera Beach, FL 9/1/2014 50MDb §0 §150 $o0 $1800
33404
West Palm Beach
Health Center
1150 45" Street, West §/1/2014 50Mb 50 $150 $0 $1,800
Paim Beach, FL 33407
Delray Beach Health
Center
200 Congress Park Dr, 8/1/2014 50Mb 50 $150 h 1] $1,300
Delray Beach, FL 33444
Lantana Lake Worth
Heaith Center
1250 Southwinds Drive, 8/1/2014 10Mb $0 $50 $0 5600
Tentana, FI 33462
Lakeside Medical Center
(80% MPLS / 20% 8/1/2014 250Mb 50 £300 50 §6,000
Internet)
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Agreement with Palm Beach County and Health Care District of Palm Beach County
Re: Palm Beach County ISS Services

39200 Hooker Hwy, Belle
Glade, FL 33430

Lewis Center

1000 45* Street, West 6/1/2015 30Mb 80 3150 50 $1,300
Palm Beach, FL 33407

Lake Worth Clinic
7408 Lake Worth Road,
Suite 700, Leke Worth,
FIL. 33467

10/1/2015 10Mb 50 $50 $0 $600

Jupiter Clinic

411 West Indiantown 5122017 50Mb 50 5150 30 $1.800
Road, Jupiter, FL 33458

Main Office
1515 N Flagler Drive,
West Palm Beach, FL 6/12017 | S0Mb $0 $150 $0 $1,800

33401

Mangonia Park
2051 N 45 Street, Suite
300, West Paln Beach, 31172022 50 Mb §0 $150 50 $1,800

FL 33407

Broward Memorial
Cirenit from 851 8.
Douglas Rd, Pembroke
Pines, FL 33025 to 2601
Vista Parkway, West
Palm Beach, FL 33411

712020 | 2Gb $0 $1,250 $0 $15,000

Broward Memorial
Circuit 3501 Johnson St
Hollywood, FL to 2601 117172020 | 2Go $0 $1,250 $o $15,000
Vista Parkway, West
Palm Beach, FL 33411

‘Cross Coanet to
g::i:"e“ Regional Data. | .y ooys | A NA $25 NIA $300

(NWRDC)

West Boca site

9960 S. Central Park
Blvd. Suite 450, Boca 322022 | 50 Mb $0 $150 50 $1,200

Raton, FL 33428

Attantis Clinic
4801 S Congress Ave, 1/2025 2Gh $13,767 $1,250 $o $15,000
Suite 101, Lake Worth,
FL, 33461

Total $13,767 35,725 §50 369,300

Explanation of Charges:

Ingtatlation Charpes — This is an estimated cost. The actual final cost for this installation will be billed to the
LOCAL GOVERNMENT as a one-time invoice based on (1) the billing statement from the vendor for this
work and (2) the actual cost to COUNTY of the equipment installed and labor.

Monthly COUNTY Charges — The monthly charge paid by the LOCAL GOVERNMENT based on the
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Agreement with Palm Beach County and Health Care District of Palm Beach County

Re: Palm Beach County ISS Services

COUNTY Rate Shest for Network Services.

Mopthly Florida LambdaRail (FLR) Charges — FLR charges the COUNTY this fee to connect the LOCAL
GOVERNMENT to the FLR via PBCnet. This fee is set by the agreement between the COUNTY and the FLR

and is subject to change. This fee is a direct pass through cost to the LOCAL GOVERNMENT {see Sub-
section N1. - Cost Components below).

Annua] Charges — The total annual recurring charges, excluding installation charges, paid by the LOCAL

GOVERNMENT.

** Annyal Charges — The total annual recurring charges, excluding installation charges, paid by LOCAL
GOVERNMENT based on the County contract with AT&T, which will be billed as a pass through,

Exhibit B, Section H: Fees and Charges for Colocation Services. To remove two full
equipment racks and replace the billing matrix with the following:

LOCAL GOVERNMENT Colocation Services and Billing Matrix_

Monthly Annual
Service Other Installation County Charges
Location Start Date Services Charges Charges {excl. Install)
Equipment Rack
(5 racks @ $735 6/1/2016 N/A $0 $3,675 $44.100
gach monthly)
Hands-On $125/Hr
Technician at (Day)
Data Center 6/1/2016 $200/Hr N/A TBD T8BD
(Escorted) (Night)
Network
Colacation 6/1/2016 N/A, $0 $250 $3,000
Cross-Connect
Additional AC
Power {5 racks,
15 Amps @ 5250 6/1/2016 N/A $0 $1,250 $15,000
each monthly)
TOTALS $0 $5,175 $62,100

Explanation of Charges:

Instaliation Charges — This is an estimated cost. The actual final cost for this installation will

be billed to the LOCAT. GOVERNMENT as a one-time invoice based on (1) the billing
statement from the vendor for this work and (2) the actual cost to COUNTY of the equipment
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Agreement with Palm Beach County and Health Care District of Palm Beach County
Re: Palm Beach County ISS Services

installed and labor.

Monthly COUNTY Charges —~ The monthly charge paid by the LOCAL GOVERNMENT
based on the COUNTY Rate Sheet for Network Services.

Monthly Florida LambdaRail {FLR) Charges ~ FLR charges the COUNTY this fee to connect
the LOCAL GOVERNMENT to the FLR via PBCnet. This fee is set by the agreement

between the COUNTY and the FLR and is subject to change. This fee is a direct pass through
cost to the LOCAL GOVERNMENT (see Sub-section N1. - Cost Components below).

Annual Charges — The total annual recurring charges, excluding installation charges, paid by
the LOCAL GOVERNMENT.

All other provisions of the aforementioned Agreement, as amended, are hereby confirmed and,

except as provided herein, are not otherwise altered or amended and shall remain in full force and
effect.

Balance of page left intentionally blank
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Agreement with Palm Beach County and Health Care District of Palm Beach County
Re: Palm Beach County ISS Services

IN WITNESS WHEREOF, the COUNTY and LOCAL GOVERNMENT have each caused this
Agreement to be executed by its duly authorized official as of the date first set forth above.

ATTEST: B 2025 2 1 !

PALM BEACH COUNTY FEB 1 12025
YR Palm Beach County, By Its

Joseph Abruzzo, Clerk & Cmﬁg&"‘fﬂle@@ Board of County Commissioners

o
a-
-
-

Deputy Cler% J

1y Lany * o
(SEAL) T
APPROVED AS TO FORM AND APPROVED AS TO TERMS AND
LEGAI SUFFICIENCY CONDITIONS

-~

By: {,//” e By:

County Attorney Archie Satchell, CTO, ISS

HEALTH CARE DISTRICT OF PALM BEACH COUNTY

~=Gigned by

Davvsy Dawis

LT wad

Darcy J. Davis, CEO
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Attachment 4

November 15, 2018

Mr. Michael Butler
Director of Network Services, Palm Beach County
West Palm Beach, FL 33401

Subject: Awthorized Use of the Palm Beach County Network as a Florida LambdaRail Associate
Dear Mike,

In accordance with the provisions provided for in the cormection agreement R-2014-0851,
effective une 3, 2014, Florida LamnbdaRail and Palm Beach County {the parties) both
understand and agree that the Associate (Palm Beach County) will utilize its connection to
provide commeetivity to the FLR network.

As an Associate, Palm Beach County, shall be authorized to provide conpectivity to the FLR
network, through its fiber network to any of the municipalities incorporated within Palm Beach
County or any other person or entity (hersinafter referred to as “Third Party Comnections™) which
meet the criteria for non-equity participants in FLR. Such criteria being that a potential non-
equity perticipant must meet one of the following condition: (i) the potential participant is an
educational institation (i.e. private, non-profit educational institution, Florida public university,
community college, for profit college, or public/private school; (i) the potential participant is in
collzboration with other FLR non-profit participants in support of research education or 217
century economy initiatives; (iii) the potential participant is teaming with an Equity Partner or
Affiliate in research or 21 century economy initiatives; (iv) the potential participant facilitates
connecting other State of Florida government entities that do not conflict with the purpose of
FLR; {v) providing such service does not jeopavdize FLR s not for profit status and have been
epproved by FLE.

Please accept this letter as authorization for Palm Beach County (an FLR Associate) to conneet
the Health Care District of Palm Beach County to the FLR network.

Respectfully,

Joseph A, Luzor
Chief Executive Officer
Florida LambdaRail

Finidn LambdaRuil. LLC
1607 Village Sneare Bouleeard, Soie +. Talishassoe, FL 3230%
Phane §51L385 U4 T2 Fax 83038503797 URL wwiefirneg arg




