DRAFT - SUBJECT TO CHANGE

Agenda ltem #: 3A-1
PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
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Meeting Date: December 2, 2025 x] Consent [ 1 Regular
] Ordinance [ ]

Department: County Administration
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I._ EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: the updated current list of
Contracts Report which include in-process and completed standard contracts, interlocal
agreements, amendments, grant amendment, resolutions, and task orders that are being
submitted for this scheduled Board of County Commissioners (BCC) mesting.

Summary: The current list provides an overview of items in process or completed as it relates to
standard contracts, interlocal agreements, amendments, grant amendment resolutions and task
orders that are being submitted to the BCC on this scheduled meeting date as agenda items.

Countywide (DO)

Background and Justification: BCC conveyed to Paim Beach County staff at the September
16, 2025 BCC meeting; in an effort to provide greater transparency and overview of the agenda
items as it relates to standard contracts, interlocal agreements, amendments, grant amendment,
resolutions and task orders.

Attachments:
1) Contract List
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Recommended by:

Chief Deputy County Administrator Date

Approved by:

County Administrator Date
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029 2030

Personal Services

Operating Costs

Grants & Aids

External Revenues

Program Income (County)

In-Kind Match (County)

NET FISCAL IMPACT

#ADDITIONAL FTE
POSITIONS (CUMULATIVE)
Is item Included In Current Budget? Yes No_ x
Is this item using Federal Funds? Yes No _X
Is this item using State Funds? Yes No _X
Budget Account Exp No: Fund Dept. __Unit__ Obj. ___ Prog.

Rev No: Fund ____ Dept. ____ Unit Rev.

B. Recommended Sources of Funds/Summary of Fiscal Impact:
**This does not have a fiscal impact ****

PDepartmental Fiscal Review:

. REVIEW COMMENTS:

A. OFMB Fiscal and/or Contract Dev. And Control Comments:

OFMB Contract Dev. & Control

B. Legal Sufficiency

Assistant County Attorney

C. Other Department Review

Department Director

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.)



PALM BEACH COUNTY - NOVEMBER 18, 2025 BCC AGENDA CONTRACT BREAKDOWN

AGENDA # DEPT. PROJECT AMOUNT PROCESS DISTRICT(S)

CONSENT
i 301 - ENGINEERING. .o '-Change Order No. 16 with MJC Land, Development LLC i
TR L S '_'_'for retrotlme extensmnfori.yons Road pro;ect .

3C2 ENGINEERING Resoiution approving Highway Maintenance 1
Memaorandum wth FDOT for the construction of
improvements on Northlake Bivd.

o 8BRS ot COMML SERVICES - - 'Sole Source SubrecnplentAgreement w/Catholic Chrltles-- o
R e _'oftheDloceseofPalmBeach Inc. toprovsdehomeless '
3E2 COMM. SERVICES Interlocai Contract Wlth Dlstrlct Board of Trustees of $250,000.00 Countywide

Palm Beach State Coilege to provide skill set and
vocational training,

18EG 0 COMM.SERVICES - ° ' Standard Agreementwith Area Agencyon AgingofPalim ' $3,171,220.00 1 1 ooaoo ot b Countywide
e Beachmeasure Coast_ inc to prowdem homesenﬂces e S S g5 wlex"eptions"" g




PALM BEACH COUNTY - NOVEMBER 18, 2025 BCC AGENDA CONTRACT BREAKDOWN

AGENDA #

DEPT.

PROJECT

AMOUNT

PROCESS

DISTRICT(S)

3E4

3E5

3H1

COMM. SERVICES

COMM. SERVICES

. FACILITIES = =

T _Sole Source Interlocal Agreement with FAU Board of -

L Irusteesforconsultatronand evaluatlonsenncesfo”
LeadershrpAcademy I L e AR

Contract with REG Archltects Inc. to provrde services for

Ratification of the Mayor's signature:

- "HUDFY 2024 Contmuum of Care Homeless
' Management to mcrease sewrces -

-"HUD FY 2024 Planning Grant forthe coordrnatron and
evaluation of planning activities related to ending
hometessness.

RN HUD south East Florida Behavroral Health Network to .';
- _ provrde permanent supportwe housmg '

- Second Amendment with HUD South East Florida' '

Behaviorat Health Network to reatlocte funds.

“iw o -First Amendment with Gulfstream Goodwill lndustrres =
0 l nc to provrde permanent supportrve housmg

Suprecipient Agreement with Rebel Recovery Florida, lne.
for the provision of Mobite Unit Purchase for Expanding
Syringe Services Programs.

Peanut island Paric Improvement project.

© $521,853.00

$1,136,000.00

- $012s700

S $T7eM0000 o

$27500000

“2o o Amendment with Broward, Miami-Date and Monroe S e L
G Countres torthe cost—share support of services for the s S
S --__'Southeast Flonda Reg:onal Clrmate Change Compact

Countywid

| Countywide

i i Countyvide -

187

. Countywide . -



PALM BEACH COUNTY - NOVEMBER 18, 2025 BCC AGENDA CONTRACT BREAKDOWN

AGENDA # DEPT. PROJECT AMOUNT PROCESS DISTRICT(S)

3H3 FACILITIES Second Amendment with GC Ventures FL, LLC exercising 2
second renewal option.
o5 8HAT s e CFACILITIES - Con‘anumg Contracts to pmwde asbestos ancf mdustnal I A e T e T - Countywide . -
3i1 HOUSING CDBG Public Semce Agreement WIth Redlands Chrtsttan $14,875.00 Countywide
Migrant Association, Inc. to provide public services,

B2t S HQUSING --LoanAgreementwnth HousmgAuthontyoftheCityof i $2,500,000.00 LIS SRS TR ST - BT,
3i3 HOUSING HOME investment Partnershrp Commumty Housmg $1,494,786.00 7
Development Organization Loan Agreement with Villas of
Solana, LLC for the construction of 28 townhomes.

34 THOUSING:. - Amendment 002 with the City of LakeWorth Beachto SRS B e s I e i g
;_f_exten di pe rformance dates = _. S E S S i : i
315 HOUSING Loan Agreement with the Resmences at Marlna $4,719,882.00 7
Viltage,LLC for housing initiatives program.
S8l PZB O o T Formof Contract with Home Show Productions; Inc. for 2020050/ booth e v Countywide -
e L e "--_:'_.exhcbltspace renta{forupcommgSprmgand FallHome . e f LA e R
3K1 WATER Amendment No 5 wzth Hazen and Sawyer, P C to extend 5
the contract.
3K WATER -.__WnrkOrder No 13.W|th Gtobaitech Inc fortheWater S $8,237,323.000 i e g
e '::"'.'prOJect e : : B e S R e
3K3 WATER Work OrderNo 10 W|th Globattech fnc forthe Water $7,498,562.00 5
Treatment Plant 9@ Membrane Expansoin project,




PALM BEACH COUNTY - NOVEMBER 18, 2025 BCC AGENDA CONTRACT BREAKDOWN

AGENDA # DEPT. PROJECT AMOUNT PROCESS DISTRICT(S)
Bk ERMY e Project Agreement Amendment with FIND forthe - =70 oo 00 TR T o Ry S
T R L e s prowdencnaCayHabstatRestoratlon prolecttoextendthe L e e D T e
3L3 ERM Amendment No. 3wnh FDEP for addttlonalfundmgfor $60,953.28 Countywide |
routine and variable inspections at pertroleum storage
tank facilities.
Co 3k ERME e e Change OrderNo 001wzth FDEPforSouthJumterBeach‘_- G $63,785.63 R L I e e g
3M1 PARKS lndependent Contractor Agreements $684,420.00 Countywide
SR e s o= Coralytes, LLCforsynchromzed swzmmmg coach at e 880,750,000, 1 T T D s
'_.'aquacrestpool : g I e e T
-LB
- Enterprlses, Inc formastersswnmmmgcuach ataqua S $86,877.00 o
-LLL Swzmmmg, LLC for SW|mmmg coach at iake lyte{ $91,100.00
pool.
.- -LBC Enterprises, Inc formasters SWImmmgcoach at S 830,280,000 T e
U lake tytel pool. - _ Gl o SRR
- Jupiter Diving Academy LLC for dlvmg coach at north $57,163.00
county aguatic complex.
..~ - Jupiter Dragons Swim Team E_LCforSWImmmg coach at'_'f_ $171 328 00---'-_' S L e e
' north county aquatic complex. - ERR RS e
- LB2 Enterprises, Inc. for masters swmrmng coach at $152 183 00
north county aquatic complex.
_-'._-:_-StephenVanCoppenolle forwateraerobicsmstructorat:; S 816,606,000
noith countyaquatlc comp[ex s ok R : ..: -__::_ _. :
- Gold Coast Cymnastics, Inc. forcymnas;tcs mstructor $6,440.00
at west hoyntgon recreation center.
'© .1 =Modern Bujustsu Karate Florida, Inc. for karate L BT830 e
' instructor at west boynton recreationcenter, il e e




PALM BEACH COUNTY - NOVEMBER 18, 2025 BCC AGENDA CONTRACT BREAKDOWN

AGENDA # DEPT. PROJECT AMOUNT PROCESS DISTRICT(S)

- Let Clutter Go Again, LLC for water aerobics instructor $10,000.00
at north county aquatic complex.
o 3M2 e PARKS s FiND GrantProgjectAgreementAmendmentto extend UL B PR G L &T
T completrondateforPeanut!sland ParkCoastGuard AT e R B e R
3aM3 PARKS Project Cooperatron Agreement with West Boynton Donation 2
Beach Little League,Inc. to futly fence fields 4 & 7.

o 3M4 o PARKS e o - Adopta Resolution to amend IndependentContractor T e e s Countywlde
S e e R R R .AgreementsforRecreatron mstfuctorand SpOITS TS R L T T e e e e e
SRS e Otficlals, I e R R AR
3M5 PARKS Third Amendment wrth the Crty of Rlvrera Beach to allow 7
relocation of the Riviera Beach Agquatic Complex from
Barracude Bay to the Welis Recreation Complex.

o088 o SFRET e b Copy of Municipal Ordinance ofthe Cityof Belle Glade .m0 0 [ ifn i i b D L e S Cotintywide:
SRR R T brovrdmgconsemto partrcrpate mCountys FrrelRescue’:*_"-!_."rg_:-_ e e L e
352 FIRE Publrc Emergency MedrcalTransportatlon Letter of Countywide
Agreement with AHCA related to intergovernmental
transfers for Medicaid managed care patients.

fo8XLeioo o PUBLIC SAFETY. - - - o First Amendment with The DarbsterFoundatron inc for__'_ $200 000 00--'1_-' S e e < Countywide
G e spaying/netering atriskdogs. T S e
3X3 PUBLIC SAFETY Agreement with Public Defender s Office to fund $55 650 00 Countywide
community-based social services as jail atternatives for
pretrial inmates.
. 8AAL . PALMTRAN -~ . AdoptaResolution approvmgthe Submission of FY2026 - . et Countywide.
S e ""_'i"Sectron 5311 Formula Grants." S L T T T R T T
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AGENDA #

DEPT.

PROJECT

AMOUNT

PROCESS

DISTRICT(S)

3AAZ

L 8BB2
Cseer

e
‘3cc3

3EE1

B

PALM TRAN

- YOUTH::
CIYOUTH v
 PBSO

PBSO
PBSO

mC

CINT.AUDITOR -

Memorandum of Understanding with Lively Technical
Colledge to provide use of the Palm Tran Maintehance
facilities.

+ DCF Amendment No: 0004 to extend theterm. .

DCF to exercise the renewal option.

_ - First Amendment with Children’s Services Council of
. .- PalmBeach Countyand United Way of Palm Beach
R ' Caunty Inc tn reatiecate pregramfundmg iy

'DCF Stop VAWA Forumla Grant to expand its capacity ot

investigate domestic viclence and sex crimes.

System project.

" Contract with Spirit of Giving Network; Inc. for servicesto. -
L assrst wrth p{annrng the 2026 Back to School PBC event A R

) Category "G" Grant Agreements with Perfect Game,
Incorporated and Players International Management, Inc.

. -Planning, Zoning and Building HSMV.MOU Audit -~~~

$300,000.00

$400,592.00

- Grant Award i.etterfrom FDLE forFentanyl Eradrcatron m' S $110,000.00 0
-'j'.-'I-‘torrdaProgram T S

Agreement for Statewrde Crrmlnai Analysas Laboratory

Countywide

o Countywide

Countywide

~ - Countywide - -

: -_'-__Countywrde
) Countywrde

- Counmtywide -

- Countywide. -



PALM BEACH COUNTY - NOVEMBER 18, 2025 BCC AGENDA CONTRACT BREAKDOWN

AGENDA # DEPT. PROJECT ANMOUNT PROCESS DISTRICT(S)

PUBLIC HEARING

oBCL

L BAB
6A4

6Bl

oooect

5B1

REGULAR
| 6A1 SEns

6D1

CCFRE

PUBLIC SAFETY

© HOUSING

CUARPORTS'

AIRPORTS

" AIRPORTS

OFMB

DO
ENGINEERING

o BEL o HOUSING

- Ordinance amending MSTU. .~ -

Ordinance amending the EMS.

.- FirstAmendment with SP Plus LLC for an ontme parkmg
. reservation system. TR S :

Amended and Restated Mamtenance Sennces
Agreement for Parking and Revenue Control System with
HUB Parking Technology USA, Inc. for on-site and
maintenance support services.

Amendment No. 15 with RS&H, Inc. toprovide - -_ S
supplemental sennces for prevmusly approved task L

First Amend ment with Flagship Aviation Sevices LLC

exercising the first option to renew for janitorial services.

Lo __ﬁ *. Change Order No. 1 with GeneralAsphait Company, LLC- e
Sy '_'forthe }amesi. Turnage Btvd Rehb prolect ik

Budget Transfer for SOEto conduct special election for

Representative for House of Representatives District 87,
former Rep. Michael Caruso.

R Agreementfor Purchase land in Pal-mar..

Adopt a Resolution to reopen Homewood Read

- - Ordinance establishing Small Busiriess Development. - = =~ 00 S

| §753879.44

© $4,500,000.00

© $1,467,043.00

+$20,150.007 -

S _-$1650 000. oo; R

. General Obligation Housing Bond Loan Programawards. =

. Countywide . -

Countywide

- Countywide

. Countywide

Coijntywidem

. Countywide -
Countywide

© Countywide

Countywide

S 2,3,4,687
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PROJECT AMOUNT PROCESS DISTRICT(S)

AGENDA # DEPT.
287

6E2 HOUSING General Obligation Housing Bond Loan Program awards -
Workforce Housing.
Co BE3 o S HOUSING Lo !mpact FeeAffordable HousmgASSistance Program to o $382,131.00 0 o
R __:_PeaceVitiage Ltd: BIOTE R e R e
6F1 PALM TRAN Continuation of BusLmk Ptlot Program
861 . PUBLICSAFETY = - - AdoptaResolutionsunsetting PBC ReentryTaskForce. =~~~

| Coun’f.yWidé
i Countywlde





