Agenda Iltem: 3L-4

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: December 2, 2025 (X) Consent { ) Regular
( ) Workshop { ) Public Hearing
Department: Environmental Resources Management

1. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: Change Order No.
001 to the State of Florida, Department of Environmental Protection (FDEP) Agreement
23PB1 (Agreement), for South Jupiter Beach Restoration Project (Segment 2) (Project),
formally acknowledging an additional contribution of $63,785.63 to the Project from the
Florida Division of Emergency Management (FDEM).

Summary: On March 14, 2023, the Board of County Commissioners (BCC) approved
the Agreement (R2023-0321) providing FDEP cost share of up to $837,643.13 for
construction costs related to restoration of Project-related impacts from Hurricane
Dorian. The County provided a local match of $837,643.13 from available Beach
Improvement Funds, or 50% of the non-Federal Project cost. The BCC also authorized
the County Administrator, or designee, to sign all future time extensions and minor
amendments associated with the Agreement. Change Order No. 001 was executed by
FDEP on October 1, 2025. The Federal Emergency Management Agency (FEMA)
originally contributed $382,713.75. After the Agreement was executed, FDEM
contributed an additional 12.5%, or $63,785.63, via separate agreement. To process
final grant reimbursement from FDEP, the additional FDEM contribution must be
formally acknowledged as noted in Attachment 3 of the Agreement by increasing the
FEMA and FDEM Project cost share in Task 1.2 by $63,875.62, and by moving $63,
785.63 of the County and FDEP cost share from Task 1.2 into Task 1.1. As such, the
total Project cost increased by $63,785.63, but the amount of funding provided
by FDEP under the Agreement did not change. There is no cost to the County.
District 1 (SS)

Background and Justification: The Project consists of 1.45 miles of critically eroded
shoreline between Carlin Park and Ocean Cay Park. The Project was most recently
constructed in 2022 by placing 28,000 cubic yards of sand into a restored dune
template to repair impacts from Hurricane Dorian. The next nourishment is planned for
Fiscal Year 2027.

Attachments:

1. Agreement 23PB1, Change Order No. 001 and Attachment 3
2. Delegation of Authority
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2026 2027 2028 2029 2030
Capital Expenditures
Operating Costs
External Revenues o - . -
Program Income (County)

In-Kind Match (County)

NET FISCAL IMPACT

# ADDITIONAL FTE

POSITIONS (Cumulative) ——
Is Item Included in Current Budget? Yes _X No

Does this item include the use of federal funds? Yes No X

Does this item include the use of state funds? Yes X No
Budget Account No.:

Fund 3652 Department 381 Unit_MOS53 Object 4630 Program

B. Recommended Sources of Funds/Summary of Fiscal Impact:

C. Department Fiscal Review:
Qadpde ostes
lll. REVIEW COMMENTS
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C. Other Department Review:
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LOCAL SPONSOR

Pa]m Beach County

2300 North Jog Road 4™ Floor
‘West Palm Beach, 33411

DEP Agreement No. 23PB1, as entered into on March 30, 2023, is hereby revised as follows:

DEP AGREEMENT NO. 23PB1
CHANGE ORDER NO. 001
South Jupiter Beach Restoration Project (Segment 2)

1. Attachment 3, Grant Work Plan, Estimated Eligible Project Cost, is hereby deleted in its entirety and replaced

with the following;:
Estimated Eligible Project Cost
State FEMA and
Task . . Cost FDEM
4 Eligible Project Tasks Share Estimated DEP Local Total
_ (%) | Project Costs
1.1 |Construction 50.00% _ $0.00 _ $805,750.31| $805,750.31] $1,611,500.63
1.2 {Construction 50.00% $446,499.38] $31,892.81] $31,892.81 $510,285.00
|TOTAL PROJECT COSTS $446,499.38] $837,643.13| $837,643.13| $2,121,785.63

FEMA contribution is 75%: $382,713.75, State FDEM contribution is 12.5%: $63,785.63

2. All other terms and conditions of the Agreement shall remain unchanged.

IN WITNESS WHEREOF, the parties have caused these presents to be duly executed, the day and year, last

written below,

PALM BEACH COUNTY

;@//%/7 /%Mu

Peborah hrum, Director
Environmental Resources Management

beboran Drut, Divector, ERN

Print Name and Title

q-3p-2027

Date:

FLORIDA DEPARTMENT OF
ENVIRONMENTAL PROTECTION

John Irving

o4

Digitally sianed by John Irving
Date: 2025.10.01 10:52:25
00"

Environmental Administrator Jetin inving

John Irving
Environmental Administrator

ce of Resilience and Coastal Protection

Print Name and Title

Date:

10/1/2025

If someone other than the Director signs this Change Order, a resolution, statement or other documentation authorizing

that person to sign the Change Order on behalf of the County/City must accompany the Change Order.

Approved as to form and legal sufficiency:
Ll Seott A, Stone

Assistant County Attorney

DEP Agreement No. 23PB1, Change Order No. 001, Page 1 of 1



ATTACHMENT 3
GRANT WORK PLAN

PROJECT TITLE: South Jupiter Beach Restoration Project (Segment 2)

PRGIECT LOCATION: The Project is located between Department of Environmental Protection
(Department or DEP) reference monuments R19 and R26 along the Atlantic Gcean in Palm Beach County,

Florida.

PROJECT BACKGROUND: The South Jupiter Beach Restoration Project is Segment 2 of the Palm
Beach County North County Comprehensive Shore Protection Project. South Jupiter (Segment II) consists
of nourishment and maintenance of 1.45 miles of dunes between DEP reference monuments R19 to R26 in
Patm Beach County. The project has had two nourishments that were limited to between R20-230" to R21.
The most recent project was completed in 2020. The project received FEMA funds for a Hurricane Dorian
storm repair project, scheduled for 2021/2022. The requested funds are for construction costs to place
additional sand to complete a full dune nourishment. Staff have determined that 100% of the

project is eligible for state cost sharing.

PROJECT DESCRIPTION: The Project consists of construction.

PROJECT ELIGIBILITY: The Department has determined that 100 percent of the non-federal Project
cost is eligible for state cost sharing. Therefore, the Department's financial obligation shall not exceed the
sum of $837,643 for this Project or up to 50 percent of the non-federal Project cost, if applicable, for the
specific eligible Project items listed, whichever is less. Any indicated federal cost sharing percentage is an
estimate and shall not affect the cost sharing percentages of the non-federal share. The parties agree that
eligibility for cost sharing purposes will be maintained pursuant to 62B-36, Florida Administrative Code

(F.AC).

The Local Sponsor will be responsible for auditing all trave] reimbursement expenses based on the travel
limits established in Section 112.061, Florida Statute (F.5.).

Pursuant to Sections 161.09% - 161.161, F.S., the Department provides financial assistance to eligible
governmental entities for beach erosion control and inlet management activities under the Florida Beach

Management Funding Assistance Program.

Pursuant to 62B-36.005(1)(d), F.A.C., the Local Sponsor has resolved to support and serve as local sponsor,
has demonstrated a financial commitment, and has demonstrated the ability to perform the tasks associated
with the beach erosion control project as described hersin.

The Project shall be conducted in accordance with the terms and conditions set forth under this Agreement,
all applicable Department permits and the eligible Project task items establishad below. All data collection
and processing, and the resulting product deliverables, shall comply with the standards and technical
specifications contained in the Department’s Monitoring Standards for Beach Erosion Control Projects
(2014) and all associated state and federal permits, unless otherwise specified in the approved scope of
work for an eligible Project item. The monitoring standards may be found at:

sl files/PhveicalMeonitoring Standard

baing f/floridaden wov/shes

One (1) electronic copy of all written reporis developed under this Agreement shall be forwarded to the
Department, unless otherwise specified.

DEP Agreement No. 23PB1, Attaclment 3, Page 1 of 3
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Acronyms:

DEP - Florida Department of Environmental Protection
F.A.C. —Florida Administrative Code

F.S8. —Florida Statutes

FEMA - Federal Emergency Management Agency

TASKS and DELIVERABLES:

Task I; Construction

Task Deseription: This task includes work performed and costs incurred associated with the placement of
fill material and/or the construction of erosion control structures within the Project area. Project costs
associated with eligible beach and inlet construction activities inclede work approved through construction
bids and/or construction-phase engineering and monitoring services contracts. Eligible costs may include
mobilization, demobilization, construction observation or inspection services, physical and environmental
surveys, beach fill, tilling and scarp removal, erosion control struciures, mitigation reefs, dune stabilization
measures and native beach-dune vegetation. Construction shall be conducied in accordance with any and
all State or Federal permits. The Local Sponsor will submit work products to the appropriate State or Federal
regulatory agencies as requested by the DEP Project Manager in order to be eligible for reimbursement
under this task.

Deliverable: Certification of Completion by a Florida-registered Professional Engineer with
documentation of submittal to the Department affirming the construction task was completed in accordance
with construction contract documents. For interim payment requests, a Task Summary Report signed by
Local Sponsor must be submitted detailing activities completed during the payment request period. The
Task Sumeeary Report must include the dates and descriptions of all activities, surveys and reports
completed or in progress during the time period of the interim payment request.

Performance Standard: The DEP Project Manager will review the task deliverable and any associated
work products as necessary to verify they meet the specifications in the Grant Work Plan and this task
description,

Payment Request Schedule: Payment requesis may be submitied afier the deliverable is received and
accepted and may be submitted no more frequently than quarterly.

Estimated Eligible Project Cost

State Federat
Task # Eligible Project Tasks Cost | Estimated | oy Local Total
Share Project
(%) Costs
1.1 |Construaction 30.00% $0.001 §773,857.50 $773.857.50) $1,547,715.08
1.2 |Comstraciion 50.00% | $382,713.75! $63,785.63] $63,785.62| $510,285.00
TCTAL PROJECT COSTS $382,713.75/8837,643.13|§837,643.12| §2,058,000.0¢

DEP Agreement No. 23PB1, Attachment 3, Page 2 of 3



PROJECT TIMELINE & BUDGET DETAIL: The tasks must be completed by, and all deliverables
received by, the corresponding deliverable due date.

Task . e - Budget Task Start | Deliverable
No. Task Title Budget Category |, o Date Due Date
1 | Construction Contractual Services | $837.643.13 | 08/11/2021 | 9/30/2025

Total:

$837,643.13

DEP Agreement No. 23PB|, Attachment 3, Page 3 of 3




INTEROFFICE MEMORANDUM
Palm Beach County
Envirenmental Resonrces Management

DATE: May 10, 2023
TO: Verdenia C. Baker
County Administrator
THROUGH: Patrick Rutter
Assistant County Administrator o\/ﬁ
i
FROM: Deborah Drum, Director W fj\

Environmental Resources Management

SUBJECT: REQUEST FOR DELEGATION OF APPROVAL AUTHORITY:
A State of Florida Department of Environmental Protection
Standard Grant Agreement No. 23PB1 (Agreement), for an
amount not to exceed $837,643.13 providing for construction of
the South Jupiter Beach Restoration Project beginning
August 11, 2021 and expiring December 31, 2025.

On March 14, 2023, agenda item 3L-2 (R2023-0321), the Board of County
Comimissioners approved the County Administrator, or designee, fo sign all future time
extensions, task assignments, certifications, and other forms associated with the
Agreement, and any necessary minor amendments that do not substantially change the
scope of work, or terms and conditions of the Agreement.

This memorandum is my request for delegation of signatory authority for the Director
or Deputy Director of Environmental Resources Management, to sign all future time
extensions, task assignments, certifications, and other forms associated with this
Agreement, and any necessary minor amendments that do not substantially change the
scope of work, or terms and conditions of the Agreement. If you agree, please sign
below and retumn this memorandum. I am available to answer any questions you may
have concerning this request. Thank you in advance for your consideration.

APPROVED: é% @/é@\/ DATE: </ g %fé 3

Verdenia C. Baker, County Administrator

DPkf
Attachment



Agenda ftem: 3L-2

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: March 14, 2023 {(X) Consent ( ) Regular
( )Workshop { )} Public Hearing

Department: Environmental Resgurces Management

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to:

A) approve State of Florida Department of Environmental Protection (FDEP) Standard Grant
Agreement No. 23PB1 (Agreement) for an amount not to exceed $837,643.13 providing for
construction of the South Jupiter Beach Restoration Project (Project) beginning August 11,
2021 and expiring December 31, 2025:

B) approve a Budget Amendment of $837,644 in the Beach Improvement Fund to recognize
the revenue award from FDEP; and

C) authorize the County Administrator, or designee, to sign all future fime extensions, task
assignments, certifications, and other forms associated with the Agreement, and any
necessary minor amendments that do not substantizily change the scope of wark, terms, or
conditions of the Agreement.

Summary: The Agreement reimburses the County up to $837,643.13 for construction costs.
The County provides a 50% match for the Project, up fo $837,643.13, using available funds
in the Beach improvement Fund. The Agreement covers eligible construction costs for starm
repairs associated with Hurricane Dorian in 2019. FDEP routinely approves eligible projects
through approved Local Government Funding Requests for up to three years after work is
completed. The Agreement is retroactive to August 11, 2021.

The Agreement contains an indemnification and termination provision that differs from that
adopted for use by the County under PPM CW-F-049. In accordance with PPM CW-F-049,
the Risk Management Depariment and the County Attorney’s Office have reviewed the terms
and agreed to the deviations, taking into consideration the County’s need to conduct design,
permitting, construction, and monitering work for the Project, the amount of the grant award,
County's current performance of such work and liability for its acts, and the non-waiver of
sovereign immunity beyond the statutory caps of 768.28, Florida Statutes. The County cost
share is $837,643.13. District 1 (SF)

Background and Justification: The Agreement provides for 50% State cost share of
construction costs. The Project consisted of the placement of sand and planting of native
vegetation to restore and maintain the dune along a 1.46 mile stretch from FDEP Range
Monuments R-19 south to R-26.

Attachments:
1. FDEP Standard Grant Agreement No. 23PB1
2. Budget Amendment

Recommended by: EM%M 1 "51 -2 ? SF 1/13/23

Department Directdr—" Date
[y 13/
Approved by: 1 e S '2.[‘ LJ/ L5

Assistant County Administrator Date



A,

I, FISCAL IMPACT ANALYSIS

Five Year Summary of Fiscal Impact:

Fiscal Years 2023 2024 2025 2026

Capital Expenditures $1.695.288

Operating Costs

External Revenues {$837.644)

Program income {County)

In-Kind Match {County)

NET FISCAL IMPACT $837.644

# ADDITIONAL FTE

POSITIONS (Cumulative)

Is Item Included in Current Budget? Yes No X

2027

Does this item include the use of federal funds? Yes X No

Budget Acc

ount No.:

Fund _3652 Department 381 Unit MO053 Object 4630 Program

B.

C.

A.

e"“‘é% o
g
T

C.

Recommended Sources of Funds/Summary of Fiscal Impact:

FDEP Agreement No. 23PB1 $837,644
Beach Improvement Fund $837,644

Department Fiscal Review:

s 7 r/,
A i
o

itl. REVIEW COMMENTS

OFMB Fiscal and for Contract Dev, and Conirol Comments:

-

Cﬁgﬂ\& Hehey J\Q/‘ :

OFWB UFrdlp Cogfract Deve(?ént and C P&ol

Wofs

Legal Sufficiency:

SRR Oy

Assistant County Aftorney

Other Department Review:

Department Director
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. STATE OF FLORIDA .
DEPARTMENT OF ENVIRONMENTAL PROTECT[ON
' . Standard Grant Agreement ) ,
Tlus Agreement is entered into between the Pames named below pursuant to Secnon 215.971, F!orlda Statutes

1. Pro_lectTltle Project):’ oo e . - ~.:3:- AgreementNumber o
South Juplter Beach Restoratlon PrOJect (Segment 2) B et . 23_91_’]31
: 2. 'Part:cs . State of Florida Department of Envu-enmental Protectmn, R
o 3900 Commonwealth Boulevard SR SR
. allahassee, Flom!a 32399-3000 R 2 0 2 3 - 0 3 2 ! o (Department) .
} AGrantee Name: Paim Beach County L ’ MAR 1 ’. 2023 e Enmy Type Local Govemment
Gramee Address 2300 North Jog Road, 4th Floor, West Pa!mBeach FL, 33411 FEID; . - 59*"003735 R
e (Grantee) -
) 3'.-.AgreementBengate T e o ' DateofExp:rat:lon R
. 81172021 e e ’ . 12/31/2025.
- 4. Project Number: - o e N Pm_]ect Locatxon(s)
: (I different fromAgreemethumber) ' e T Palm Beach County
. _'.Prq;ect Descnptlon : : o
’ The pro;ect consmts of constructlon. _' _;
" 5. 'Total Amount ofFundmg ---Fundqn‘g Squrce?}- Award #3 or Line Item Appropnatmns e Amount per Source(s) .
- S| State jDEede:aF - FY22-23 GAALme Item #1778 R A ,' $837,643 13 g
S 837,643.13 | [J'State [IFederat L C ‘
DGranteeMatch T L . C
R . e R Total Amount of FundeJrGrantee Match; if: any _Z' _— 5837-3643'.13 -
5 6. Department’_s,Grapt'Mapage_r Lo, GranteesGramManager : B : e
T Neme! ‘Joh"n'Irving - PR S ‘_ PO Name Reumelshop ) S
I . B ' - eorsuccessor- -: .. - ‘OF snécessor
_“Address: Beach Management FundmgAss:stance e Adfiress:; 230_0 North Jo'g Road,; 4th Floor’ '
: 2600 Blair Stone Road, MS #3601 ‘... . West Palm Beach, Florida, 33411,
. 'f‘aliahassee,FlondaSZS” Lol - T
- Phone: 850-245-8385- - ... ".°. "' - Phome: 5612332519 -
- Emall JohnJrving@FloridaDEP.gov . .. - 'Email: -rbishop@pbcgov. org.

7 _' The Parties agree to compiy with the terms and condmons of the followmg attachments and ex‘mblts whlch are hereby ‘_ L

1 3-Additional Attachments {if necessary):

*_incorporated by reference:’
Eil Attachment 1: Standard Terms and Condmons Apphcable to All Grants Agreements
~[=] Attachmient 2 Special Terms and Conditions - - o
[ Attachment 3: Grant Work Plan .
T Attachment.4: Public Records Requxrements -
[x Attachinent 5: Specxai Audit Requirements’
{] Attachment 6 Program—Speczﬁc Requirements :
O Attachment. 7: Grant Award Term (F ederal) *Copy ava:lablc at hitps: l/facts ﬂdfs dom, in; accordance thh §235 985, F. S
[ Attachnient 8; Federal Regulations and Terms (Federal) - .

] Exhibit A: Progfess Report Form

[ Exhibit B: Property Reporting Form

& Exhibit C: Payment Request Summary Form _

£] Exhibit D: Quality Assurance Requirements "~

[J Exhibit E: Advance Payment Terms and. Interest Earned Memo

[] Exhibit F: Common Carrier or Contracted Camer Attestatlon Form PURI 808_

DEP Agreement No. 23PB1
. Rev. 10/25/22



-

' '

El Addmonal Exiublts (1f necessary)

The fo]lowmg mformatlon apphes to Federat m on]y and is: :dentlﬁed in aceordance wrth 2 CFR 200 331 (a)(l)

Federal Award IdennﬁcBuonNumber(s) (FAIN)‘ » e PRI -
Federal Award Date to Department., T R e AT
Tota]FeéeralFundsOblggtedbg:hasAmmt '-'13' - '_'-":- j_'3- R N
"+ | Federal Awarding:Agency: |- o R

- Awa:dR&;D? e . F '; EiY&s E:iNlA

IN WITNESS WHEREOF, ﬂns Agreement shall he ell‘ectlve on the date mdimted by the Agreement Begin Date above or tl:e :

“last dateé s:ﬂed belowa wl:idlever is later. i
l’almBeachCounty o R

AR uzﬂza -

Date Slgued

Gregg K, Welss, Mayor

: __PHNNM,__B,.andhﬂeofPerson&wg e

. -St,atee_fmm{s:' irting ."‘f"__?'_;jentalrroteenun SN DEPAR’I‘MENT e
Secretary of Designiée .U o T T DateSIgned :

) AlexRﬂed:Dlredﬂr,OfﬁceofResﬂlenceadCoastaletect;on . ST o
PrthameandT'RleofPersozLSiE‘g‘ g : — SR R

EAddiuonal stgnaturesattacbedonsepmpag& : S

DEP Agréerient No. 23PB1 L
: Rev. 10725/22



