Agenda ltem #. 3A-1
PALLM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
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Meeting Date: January 6, 2026 [x] Consent [ 1 Regular
[ 1 Ordinance [ ] Public Hearing

Department: County Administration
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. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to receive and file: the updated current list of
Contracts Report which include in-process and completed standard contracts, interlocal
agreements, amendments, grant amendment, resolutions, and task orders that are being
submitted for this scheduled Board of County Commissioners (BCC) meeting.

Summary: The current list provides an overview of items in process or completed as it relates to
standard contracts, interlocal agreements, amendments, grant amendment resolutions and task
orders that are being submitted to the BCC on this scheduled meeting date as agenda items.

Countywide (DO)

Background and Justification: BCC conveyed to Palm Beach County staff at the September
16, 2025 BCC meeting; in an effort to provide greater transparency and overview of the agenda
items as it relates to standard contracts, interlocal agreements, amendments, grant amendment,
resolutions and task orders.

Attachments:
1) Contract List
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Il. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 +2029 2030

Personal Services

Operating Costs
Grants & Aids

External Revenues

Program Income (County)
In-Kind Match (County)
NET FISCAL IMPACT

#ADDITIONAL FTE

POSITIONS (CUMULATIVE)
Is Item Included in Current Budget? Yes No_ x__
Is this item using Federal Funds? Yes No X
Is this item using State Funds? Yes No _X
Budget Account Exp No: Fund Dept. __ Unit_ Obj.___ Prog.

Rev No: Fund ___ Dept.___ Unit Rev.

B. Recommended Sources of Funds/Summary of Fiscal Impact:
**This does not have a fiscal impact ***

Departmental Fiscal Review:

lll. REVIEW COMMENTS:

A. OFMB Fiscal and/or Contract Dev. And Control Commentis:

st s (ks 3

OFMB 5 Contract D &Contro :
Oy QR0 )/ 2413 3135

AN
B. Legal Sufficiency IS0 / Z ’5/ "Zm

L= Ae-aaetant Counﬂ\?ﬁarney

C. Other Department Review

Department Director

(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT.)



PALM BEACH COUNTY - January 6, 2026 BCC AGENDA CONTRACT BREAKDOWN

AGENDA # DEPT. PROJECT AMOUNT PROCESS DISTRICT(S)

CONSENT
3C2 ENGINEERING CS5A No. 3 for SW 18th Street and Powerline Road $368,949.24 4
o _ _ Intersection lmprovements
803 “ENGINEERING - SR 'Amendment No. 1forWestgate from Wabasso Dr. to
ST e CongressAve Federaiized prolect reducmgContract
3C4 ENGINEERING Change Order No. 19 for Seminole PrattWhltney Rd $0.00 6
intersection Improvements for retroactive time
_ o ___extensmn _ U o
© ENGINEERING = "~ Change OrderNo 20for8emmole PrattWhlmede_ L $2,214,536.09 .
ST i ':'-"intersectlon_i' provements for addltlonai ccsts related to Caies e
T TR s T e _._[”’-utriltydeiays' : e R e T e e
3Cs ENGINEERING Work Order2024050 5to mltland resurface Lake Ida $2,026,000.00
S08C70 7 UENGINEERING ;-:-_WorkOrder2024050-42!0 milland resurface PBC' 0o $4210000.000 0 T
G e e -'_ma;ntamed res;dentra[streets Withl[’] Boca RIO He|ghts S AP
T R R -_-"=""Subci|wsaon L e e R e e
3C8 ENGINEERING Work Order 2024050 66 to mlll and resurface West $770,000.00 5
Canat Street North. o
. Retroactive Sole Source Agreementwith The Salvation -
o _Army to prcwde emergency shetter servrces for famllres
S :wrth mmor children experlencmg homeiessness

3E2 COMM SVCS Amendment No. 1 with FDOC for Low Income Home $0.00 Countywide
Energy Assistance Program amending the scope of work
and funding sources.



PALM BEACH COUNTY - January 6, 2026 BCC AGENDA CONTRACT BREAKDOWN

AGENDA # DEPT. PROJECT AMOUNT PROCESS DISTR!CT(S)
3E3COMM svcs - DataSharing Agreementwith FDOHforthe matchingand -~ $0.00 - .~ 0 n Countvwme
R ERnE - '_.__;:.'f;;sharmgoflrm:ted consented clrent—tevet;nformatsonfor T

g '_'socral support sennces

3E4 COMM SVCS Assignment of the Town of Hypoiuxo City/County Funds {$6,213.00) Countywide
from the Opioid Litigation Settlements to PBC that was
deteremined it could not effectively undertake an eligible
program/activity that will abate the opicid epidemic and
residents would be better served through BHSUD Plan
_ 2024.
C0BES . - COMMSVCS' i . Retroactive Contractwith 52 Weeks Development nc. 0
comniien le i _pronde essential worktorce skills trammg, including
OSHA safety training, CPR/First Aid,

3F1 AIRPORTS Change Order No. 9 for the Central Airfield Improvements $48,682.97 Countywide
Project for remediation of an elevation discrepencyand a
duct bank conflict, drainage structure relocation and
additional survey.

o BF2 '_j:_.:.'-'_AIBPQB_TS.':'_ _;:;Change Order No 8forthe400 HzGround Power Unrt

S - Ppointof Use Replacementprojectat PBIto provrcfefor .
_.}:-'new mstallatron of GPU cabie hangers for wrrmg support
-' ﬁ:"'-iat passenger brrdge gates and tame extensron i

Csomser

3G1 OFMB Negot:ated settlement agamst Jason Gonzatez for code ($10,857.00) 6

_ __°°‘"pl'a”°e N T

SR '-"-Z-'complsance




PALM BEACH COUNTY - January 6, 2026 BCC AGENDA CONTRACT BREAKDOWN

AGENDA # DEPT. PROJECT AMOUNT PROCESS DISTRICT(S)

3H1 FACILITIES First Amendment with True Gospel Holiness Christian $0.00 6
Cneter Inc. to remove the reguirement for True Gospel o
provide a storm water drainage easement at closing.

©-8M2 . FACILTIES . AmendmentNo. ZEstabllshmgaGuaranteed Maximum 0 $3220,465.14 oo g
e "'5_':_-PrlcefortheNorth CountyAquattc Complexﬂenovatlons R T R T s
3H5 FACILITIES Standard License Agreements for use of County -owned $0.00 Countywide
... propety.
s 3H6FAC!L§TIES o0t CSANo. 9forarchltecturallengmeenngser\ncesforthe i
ST 0 newHypoluxo Branch Library project.. - o el k¥
3H7 FACILITIES Contract for architectural/engineering sefvices for $1,037,735.02 3
programming, design, permitting and construction
administration for the Former Supervisor of Elections
Building Hardening and Restoration project.

. gae047284

S :__i-'3H§:ﬁ_:__ FACILE“E‘lES Gdmi _Amendmerit No. 1estabushmga Guaranteed Maxlmum . L ,-'$3,‘__289,55_9.0(3  i e
S Pr:ceforPhase1oftheAmmalCareandControlm. SRioana e e
Belvedere Campus improvements pro;ect i

3H9 FACILITIES First Amendment with the City of Boca Raton to extend ($32,910.36) Countywide
the term to utilize specific components of the County's
~_ Public Safety Radio System. ) S _
. FirstAmendment with the CltyofDelrayBeach to extend_-:}_'- L $19,44758) s
_"'_:the term to utitize specific components ofthe Countys e
I e '-3-Publ1cSafetyRadmSystem e e T Bt : S _ :
311 HOUSING Amendment 001 for additional time for de5|gn ancf ptan $0.00 7
review to complete Blue Heron Commons project.

. Countywide




PALM BEACH COUNTY - January 6, 2026 BCC AGENDA CONTRACT BREAKDOWN

AGENDA # DEPT. PROJECT AMOUNT PROCESS DISTRICT(S)
S 312 el HOUSING -~ Reinstatement and Amendment 002 with the City o = $000 L 7
R -:"";-.szeraBeachtoextendtheperformancedatesforthe S T R e
U e e e Center Playground project. S _
313 HOUSING Multifamily Housing Revenue Bonds for the Waterview 7
o . o Apartments project. R . .
FEERE |7 NP - 'HOUSING - " LoanAgreements with Community. LandTrustofPalm SN . $2,480,000.00 o
G e e 3_"_'BeachCountyandtheTreasureCoastInc aspartofa B R D
S finance package to assist with constructlon of the Lake
_-::Worth Beach CRAVfllas pmJect BEaE

3K1 WATER Amendment No. 1 renewmg the Contract for one {1) year $0.00 Countywide
for the 2023 Lift Station Rehabilitation Continuing
Construction Contract to expedite utility capital
~_ improvements projects.
_."__Three (3) Grant ApplicatIOﬂS for the Locai Government
B Cybersecunty Grant Program for vanous pmjects

. $60,500,000.00 - -

_ - Water Treatment Plant No 2Expan510n _ - $25,000,000._Q_0_ - o
o .'jj_'__Water”freatmentPlantNo 8Membrane Expansmn :._-_'$_'25,{_}0.('_};000.00_:. S D

_ WaterTreatment Plant No. 11 Upgrades - _ _ $10 000 000 00
R e e -_'CybersecuntyGrantProgram Lt $500,000.00. ;. _ RS i _
3K3 WATER Reimbursement Agreement for Capltal Improvement $350,000.00 6
Project to replace an older lift station.

Lo BKBTL o WATER i o Three(3) Standard PotabieWaterand Wastewater
S -".’-'DevetopmentAgreements SRR AR R s R R
™ S ENVIRONMENTAL MOU for mosqmto controlactlwtles $0 00 S _ Countywide
e 3L2 : ENV‘RONMENTAL : _'FIND PrnjectAgreementfor the Pfowdenma CayHabltat | $500 000 00 : L T T D S T S
SOTRSL i Restoration Part 2 project. L SN S




PALM BEACH COUNTY - January 6, 2026 BCC AGENDA CONTRACT BREAKDOWN

AGENDA # DEPT. PROJECT

AMOUNT PROCESS DISTRICT(S)

3M1 PARKS Two (2) Entertainment Contractor Agreements

L AL D PP KRNI o :'.'Agreement RS S
- Two (2) Amphitheater Rental Agreements
L Specual Events RentalAgreement
interlocal Agreement with the City of Greenacres for the
continued public use of the former Greenacres Historical
... . ... Museumproject.
CUUPARKS i -.'ﬁ_.'ThlrdAmendmenthththe C|ty0fﬂwrera Beachtoallow
L '_the relocatlon of the Rtv;era Beach Aquatic Complex

3M3 PARKS
“3M4 - PARKS
3M5 PARKS

Application forthe Southeast Ftorida Library informatlon
Network Intertibrary Loan Support Awards.

3N1 LIBRARY

353 o ;'Conveyance and tfansfer ofeqummenttolndtan Rwer

i “. County Sheriff's Office. e

Conveyance and transfer of equment to Ind;an R;ver
County Sheriff's Office.

~ Task Order #5 for the acquisition and detwery of 2026

354 FRE

mterlocatAgreement with the City of Patm Beach
Gardens to provide updated contract terms and to modify
S network services.
0808 098§ oo U TaskOrder #3 for the 2025 Palm Beach County. Canal
I b g ~ Water Clanty prolect to utilize drone-based aerial
xR 3 ;magertyto 1dent|fy pctentaalpotabte watermf;ttratlnn
~ " “.into canals in the Glades area. ALe i :

3u2 1SS

L (s1000)

e Palm Beach CutorObttqueImageryProgram e S

_'._':-Standard Sound and nght Prodcutlon Semce Contractor ' _ $356700 ST e e g

($4,386.00) A - | o 5

$0.00 3

$2,470.18 Countywide

Countywmle _:_;_Z.'

$14,400.00 | 1

5 .$16900.00 o




PALM BEACH COUNTY - January 6, 2026 BCC AGENDA CONTRACT BREAKDOWN

AGENDA #

DEPT.

PROJECT AMOUNT

PROCESS

DISTRICT(S)

3X1

3X4

3X6

3AA2

3CC2
Cosces
3CC4

PUBLIC SAFETY

" PUBLICSAFETY. ..

PUBLIC SAFETY

PUBLIC SAFETY
PAIMTRAN
PALM TRAN
PBSO
PBSO.
PBSO

R | '..'_;.':.'--Resotut[on forgrant fundmgfrom FDOTto partrcally i
_'-.offsetthe operatronalcosts forGo Glades Ser\nces - I

Agreement with Town of Palm Beach to provide $29,933.20
reimbursement for medical equipment purchases from
EMS grant fundmg

'jFlrst Amendments to Contracts 10 prov;de testmg and
_ -._Substance Use D;sorder treatment servrces to Drug

' -I.'Courtprggrams AR SRR IR - R o : _
- Two {2) Contracts to provzde adult reentry case $605,301.00

management and support services.

Contract to provide coordination of the Community $335,738.23

Coordinated Response team and project management.

Extension to PTGA for the Transit Signal Priority along us $0.00

1 forthe next TSP phase

PBSO Agreement with Ofﬁce ofthe Attorney General fO{ a ($202,971.00)

Vrctrm of Crlme Act.

Su bgrant Agreement for PBC Impaired Driving Strategy. {$225,000.00)

) '.;"'-_Contract to provide customized training and consultation . $24212.50 o

onthe lntrmate Partner Vrolence Preventmn Cumculum Lo
_':::toenhanceoffenderaccountabllity i i

-;'_'-._-f_"GrantAward for LocalLaw Enforcementlmmrgratron S (899437400)

_slabgrantAgreement tor PBC Motorcycle Safety Pro;ect B ..:'_"j__($_'1_'_f_s'_(},_l_)0_0.'0_0_)_ . '5 Z-'::_“ S L

Subgrant Agreementfor PBC Occupant Protectlon S ($200,000.00) oo
" Project. - Lo e LR e e

Countywide

- Counywide

Countywide

Countywide

Countywide
o Countyw1de_"
Countywrde

. Countywide

Countywide



PALM BEACH COUNTY - January 6, 2026 BCC AGENDA CONTRACT BREAKDOWN

AGENDA #

DEPT.

PROJECT

AMOUNT

PROCESS

DISTRICT(S)

3CcB

CBEEL

3EE2

PBSO

- TOURIST DEV.COUNGIL.

TOURIST DEV. COUNCIL

TOURIST DEV. COUNCIL

Grant Modification #1 to continued support the PBC
Narcotlcs Task Force investlgatsons

' Two {2) Category "G" Grant Agreements

United States Croquet Association, Inc.

~Caribbean BaseballOrgamzatlon Inc.

Category "G" Grant Agreement with Orlando Youth
Hocley Association,

| ‘Category "G" GrantAgreementwnh Equestrlan Sport_:'.
" Productions, LLC.. LR SRR A

{$24,000.00)

$10,000.00

'$20,000.00 -

$8,000.00

U $30,000.00

Countywide

| COUHWWIde ':.1.': :

Countywide



PALM BEACH COUNTY - January 6, 2026 BCC AGENDA CONTRACT BREAKDOWN

AGENDA #

DEPT.

PROJECT AMOUNT PROCESS

DISTRICT(S)

PUBLIC HEARING

None

HEGULAR

CBAL

6A2

6A4

6D1

6F1

6F3

ADMINISTRATION -
ADMINISTRATION

ADMINISTRATION

. 6C1 . MEDICALEXAMINER =
OFMB
B f--'-._fmcreasethe budgetferthe Hypoluxo Road and Mllrtary
R o0 TraitSignal project. - ' : S
HOusING -
HOUSING

L Budget Transfer from Contmgency Reserves to estabhsh > o
o L -_budget forthe Dw:smn ef Employee Performance ' L
AR _:_'ManagementSystems and Analytlcs el S

* Resouton pdtingschedule offes forMEOSenvices.

:fHBLP awafd for affordable housmg mult:famliy
- development for the Seventh on Haverhill pl’OjECt

o _::Resolutaon forredlstnctzngforthe area around Century o g000
“Village. - ' ERIEEE TR R TR TR

Contract for professional services involved with $25,000.00
redlstrlctingthe area around Century Vlllage

interlocat Agreement with PBSO for the provision of park $2,943,796.00
rangers services in the County operated parks.

Contract to review and updte PBC current Impact Fee
System to a Multi- modal Impact Fee System

Amendment to infrastructure Surtax PmJect Plan to o -:'”j : $115000000 A

Homebuyer Match Pilot Program - $5,000,000.00

__Ad Valeremfunding altocatlon for demuckmgcosts mthe_j_:_“'_ .7 $500,000.00 s

IFAHAP fundmg to WeSecondChance, LLC for $5,850.00
construction of a smgle family home.

i

2&7

Countywide
. Countywide
Countywide

~ Countywide o




