Agenda ltem: 3F2
PALM BEACH COUNTY
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Meeting Date: January 6, 2026 [X] Consent [ 1] Regular
[1 Workshop [ ] Public Hearing

Submitted By: Department of Airports
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. EXECUTIVE BRIEF
Motion and Title: Staff recommends motion to approve:

(A) Change Order No. 8 to the Contract (R2022-0226) with Alen Construction Group, Inc.
(Alen) for the 400 Hz Ground Power Unit (GPU) Point of Use Replacement Project
(Project) at the Palm Beach International Airport (PBI) in the amount of $19,458.26,
extending the project duration by 17 calendar days; and

(B) A Budget Transfer of $19,457 in the Airport’s Improvement and Development Fund to
provide budget for Change Order No. 8.

Summary: The Project was approved by the Board of County Commissioners (BCC) on March
8, 2022 (R2022-0226) in the amount of $6,900,000 with a project duration of 430 calendar days.
Change Order No. 1 through Change Order No. 7 increased the contract amount by
$421,514.29, extended the project duration by 925 calendar days, and provided for various
changes, including, but not limited to, provision of temporary power due to equipment delivery
delays, modifications to the doors of an electrical vault, the relocation of conduits, electrical
panels and fire-suppression piping, and permit delays. Approval of Change Order No. 8
increases the contract amount by $19,458.26 for a total contract amount of $7,340,972.55
and extends the project duration by 17 calendar days for a total project duration of 1,372
calendar days. Change Order No. 8 provides for installation of new GPU cable hangers for
wiring support at passenger bridge gates B2, B8, C1, and C11 and a time extension due to
delays caused by another project. This Project was presented to the Goal Setting Committee
(Committee) on September 1, 2021, and the Committee established an Affirmative
Procurement Initiative (API) of Small Business Enterprise (SBE) Price Preference for the
Project. The proposed SBE participation for Change Order No. 8 is 7.1%. To date, the overall
SBE participation achieved on this Project is 36.7%. Countywide (AH)

Background and Justification: This Project will upgrade the 400Hz system at aircraft gates
to enhance power availability and reliability for parked aircraft. This Project will transition the
existing 400Hz system from a central plant to a point of use system. Cumently, a failure in the
central plant results in a loss of power to multiple aircraft gates. A failure in the point of use
system will limit the loss of power to a single aircraft gate, which will reduce operational impacts
to the airlines.

Attachments:

1. Change Order No. 8 to Contract with Alen Construction — 3 Originals with Contract History
2. OSBD Schedules

3. Budget Transfer
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Recommended By: ] ]
epartment Dirgctor Date

Approved By: \Q?}'/ \‘)-“gé_)j

Deputy County Administrator Date




[l. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029 2030
Capital Expenditures $19,459
Operating Costs
External Revenues (Grants)
Program Income (County)
In-Kind Match (County)
NET FISCAL IMPACT $19,459
# ADDITIONAL FTE
POSITIONS (Cumulative)
Is Item Included In Current Budget? Yes No X
Does this item include the use of federal funds? Yes _ X No
Does this item inciude the use of State funds? Yes No _X

Budget Account No: Fund 4111 Department 121 Unit A436 Object 6504

Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal impact:

Approval of this item provides funding for Change Order No. 8 in the amount of $19,458.26.
Passenger facility charge reimbursements will be de mined as invoices are received.

N
C.  Departmental Fiscal Review:(bu/J WJLUALWV“\)

Ill. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Dev. and Control Comments:
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Change Order No. 8 to Project No, PB 21-14 Change order No. 8 - PB 21-14
PBI1400Hz GPU Point of Use Alen Construction Group, Inc.
at Palm Beach International Airport

Alen Construction Group, Inc

Attachment No.1

Change Order No. 8 to the Contract with Alen Construction - 3 Originals
with Contract History




CHANGE
ORDER
X1  Owner Initiate [0  Quantity Overruns/Underruns
] Differing Site Conditions | Request By Another Agency/Outside Party
[  Zoning/Code/Ordinance Changes [C] A Reimbursable [] B. Non-Reimbursable
(0  Errors/Omissions/in Design [0 Other
PROJECT: PBI 400Hz GPU Point of Use CHANGE ORDER NO: Eight (8)
Palm Beach international Airport COUNTY/FAA PROJECT NO: PB 21-14
CONTRACT DATE: 03/08/2022
NTP 03/14/2022
RESOLUTION NO. R-2022-0226
DISTRICT # Countywide
TO:  Alen Construction Group, inc.
5337 Orange Drive
Davie, Florida 33314

Description of Change:
This Change Order includes compensation for twa (2) Contract Change Proposals (CCP) as submitted by Alen

Construction Group, inc. These modifications are referenced in the attached Exhibit 1 Summary by CCP number
along with a description of the CCP, individual cost, category of change, and a brief explanation. This change
order includes a time extension of 17 calendar days to the construction phase of this Contract.

Total Change in Contract AMOUNL.........cooiiiiiiieiiim e s s e . $19,458.26

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR, COSTS AND TIME
ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION{S), INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS
OR DISRUPTIONS RESULTING FROM, CAUSED BY, OR INCIDENT TO, SUCH MODIFICATION(S). AND INCLUDING ANY CLAIM THAT THE ABOVE-
STATED MODIFICATION(S) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT.

The Original CONract SUM WaS.........coociiieiiiniee e iense st veraresesssresareree s rea s s anensnaen risans $6,900,000.00
Net change by previous Change Orders..........oieivimmrie it ss s s s s sse e saanes $421,514.29
The Contract Sum prior to this Change Order Was ...........c.ocreiereirirerercanesrense e ee e ceeeneesenes $7,321,514.29
The Contract Sum will be increased by this Change Order ...........ccooveiviinirievercrcececrieiens $19,458.26
The new Contract Sum including Change Order will be.............ooovevecieniicviinnennsnensesiceeae. $7,340,972.55
The Contract Time will be increased by ... 17 Calendar days
The Date of Substantial Completion of this Change Order therefore is..........coevveeveeee. December 14, 2025
The Date of Final Completion of this Change Order therefore is ... January 13, 2026
RS&H 1 [ Alen Construction Group, Inc. PBC Board of County
Commissioners
‘ Engineer/Architect Contractor Owners
"3125W Commercial Biwd., Sufie 130 5337 Orange Drive PO Box 21229
} Fort Lauderdale, FL 33309 Davie, Florida 3314 West Palm Beach, FL 33416-1229
{ Name and Title: Keith Nix Name and Title: Name and Title:
e _Vice Presiden Ruben Alen - President
B Ky o7 gmke | | Ruben AlenEEmEe=: | By
(Do jod02005 T | [ Delei10/31/2025 Date:
ATTEST: v == - PALM BEACH COUNTY DEPARTMENT OF AIRPORTS
MICHAEL A. CARUSO Approved As To Terms Approved as to Form and Legal
CLERK & COMPTROLLER 1 and Conditions Sufficiency
T y 4 Y
. . e NN
By: By: ﬁéﬁ“‘-’ g‘“‘}}‘ By: L. L@ %’i i

Deputy Clerk Director of Airports County Attorriey



PROJECT INFORMATION

AIRPORT: PALM BEACH INTERNATIONAL AIRPORT
PRQJECT: PE 21-14 PBI 400Hz GPU Point of Use
CONTRACTOR: Alen Construction Group, nc.
CONTRACT: RESOLUTION NO: R-2022-0226
EXHIBIT 1
CHANGE ORDER NO 8: SUMMARY
COST
ITEM# | RefDoc DESCRIPTION
UNIT aty UNIT COST AMOUNT DAYS CODE SUMMARY EXPLANATION
Existing Pay ltems
Subtotal Existing items $0.00
New Pay items
.o | Due to delay of work at Gate B10 by JSM, 400Hz subcantractor
coad PCO#12 | Additional Work Days LS 100 §12.452.63 $12,462.63 3 ;1{was requested 10 work three (3) additional days fo meet the gale
" e sequence schedue to complete werk on Gate B10 prierto
1 Thanksgiving weekend.
e ERORI ‘] At the request of the Department of Airports, 40CHz subcontractor
coBz | PCO#15 Mdg:b?:‘;_“’:n GPU | e 1.00 $6,995.63 $5,995.63 o Departimentof |1y . ed and installed GPU cable hangers at Gales B2, B8, C1,
qers - Airports and 44
Subtotat New ltems. $19,458.26
Additional Contract Time Adjustments
. iy i The January 8, 2026 BCC Meeting is after the date of Final
cosa Additionat Contract D [ Department of - [Acceptance, thus a (14} calendar day time exension is needed.
- Time Extension ays 14 UAitpets o | This Change Order adds 14 calendar days to the construction
a0 e  duration,
Total Change Order No. 8 $19,458.26 17
LEGEND

$0.00

8§ Esror

Cmissionfrecommended andfor required in project.

Cther Agency (Tenant)

$19,458.26

Department of Airports

}| Conditions not normally anticipated or encountered in

construciion.

:7| Quantity Underruns, contract adjustments,

§19,458.26

Total Change Order No. 8
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Change order No. 8 - PB 21-14

Change Order No. 8 to Project No. PB 21-14
Alen Construction Group, Inc.

PBI 400Hz GPU Point of Use
at Palm Beach International Airport
Alen Construction Group, Inc

Attachment No. 2:

OSBD Schedules




OEBO SCHEDULE 1*

SOLICITATION/PROJECT/BID NAME: _PBIA-400Hz GPU Point of Use . SOLICITATION/PROJECT/BID NO.: _ PB 21-14 CONo. 8

SOLICITATION OPENING/SUBMITTAL DATE: 10/26/21 COUNTY DEPARTMENT:

Section A PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE ®RIME CONTRALT OR/CONSULTANT ON THE PROJECT:

NAME OF PRIME RE@PDNDENTIB!DDER:' Alen Construi:tion GI'OLIP, Inc. ADDRESS: 5337 Orange Drive, Davie, FL 33314
CONTACT PERSON: Ruben Alen PHONE NO.: 954-252-1372 E-MaAiL: Tuben@alenconstructiongroup.com
PRIME’S DOLLAR ANV:OUNT OR PERCENTAGE OF WoRk: __$ 1,378.58 Non-SBE  SBE

< 5BE Prime’s must include their percentage or dollar amount in the Total Participation lne under section B, :

~Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW:

{Check all Applicable Categories) DOLLAR AMOUNT OR
i

Subconiractor/Sub consuitant Name Moot - PERCENTAGE OF WORK

1. Alen Construction Group, Inc. £ X $1,378.58

2 AERO BrdigeWorks n $ 18,079.68

.

.

5 el

{Please use additional shoets if necessary)

Total $ 19,458.26
Total Bid/Offer Price $__19,458,26 Total Cortified SBE Participation$ _1,378.58
I hereby certify that the sbove information is accarate to the best of my knowledge: /d President
!/ Nam:]& Authorized Signature Titla

Note: 1, Theamoun: listed on this form for a Subeontractor/sub consultant must be supported by price or percentage Hsted on the properly executed Schedule 2 or attached signed proposal.
2. Only those flvms cortified by Paim Beach County at the time of solicitation due date are sligible to maat the established OEBO Afflrmative Procuremant Injtiasive (AP, Please check the
applicable box and list the doliar amount or pertentage under the appropriate demographic category,

8.  Modificatien of this form is not permitted and will be refected upon submittal,
4. Ifa Mandatory AP! goal applles, fallure to submit a properly executed Schedule 2 will result in a determination of non-responsiveness to the solicitation.

*Revised 5.5.2025 pursuant to Emergency Ordingnce 2025-014, approved on jJune 3, 075



OEBO LETTER OF INTENT — SCHEDULE 2~

A completed Schedule 2 i3 binding document between the Prime Contractor/consultant and a Subcontracter/subcansultant ffor
any tier} and should be treated as such, All Subcontractors/subconsuitants, including any tiered Subcontractors/ subconsultants,
must properly execute this document. If a Mandatory APl goal applies, failure to submit a properly executed Schedule 2
will' result in a determination of nhon-responsiveness to the solicitation. Fach properly executed Schedule 2 must be

submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: _ PB21-14 CO No. 8
SOLICITATION/PROJECT NAME: _ Palm Beach Intemational Airport - 400Hz GPU Paint of Use

Prime Contractor: _Alen Construction Group, inc. Subcontractor: Alen Censtruction Group, Ing.
{Check box(s} that apply}
SBE [J Mon-SBE  [J Supplier Date of Palm Beach County Certification (if applicable):; 02/11/2021 .

SBE PARTICIPATION ~ SBE Primes must document all work to be performed by their own work force gn this form.  Specify in detall, the scope of
work to be performed or items supplied with the dollar amount and/or percentage for each work item. When applicable, identify the line item(s)
associated with the service/product being supplied. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/proposal
may be attached to a properly executed Schedule 2 for additional information.

Line Item Description : Unit Price | Quantity/ Contingencies/ Total Price/Percentage
tem ) Units Allowances
1 Airport Facility Construction 1 - $ 19,458.26

The undersigned Su beontractor/subconsultant is prepared to self-perform the above-described wark in conjunction with the ai"ore_;ne ntioned project
$ 19,458.26

at the following total price or percentage:
if the undersignad intends to subcontract any portion of this work to another Subcontractor/subconsultant, piease list the business name and the
amount below sccompanied by a separate properly executed Schedule 2.

i

N/A Price or Percentage: _ N/A
Name of 2//3" tier Subcontractor/subconsultant

Alen Construction Group, Inc.

Print Nﬁme ;;;f Print Name of Subcontractor/subconsultant
4 /—"’
By: 5[ - é« By:
4

{£uThorized Signature Authorized Signature

T b e AN
SUREN ABN

Print Name : Print Name
President
Title Title
)
Date: A0 £ /E%E 3 Date:

“Revised 5.5.2825 pursuant ta Emergency Ordinance 2025-014, aoproved on June 2, 2025



QEBO LETTER OF INTENT ~ SCHEDULE 2+

& cormpleted Schedule 2 is a binding document between the frime Contractor/rensultant snd s Subcontracter/subconsultant [for
any ter) and should be treated as such. A Subcontractorsfsubconsultants, including any tiered Subcontractors/ subconsultants,
must properly execute this document. If a Mandatory APl goal applies, failure to submit a properly executed Schedule 2
will result in 2 determination of non-responsiveness to the solicitation. Each properly executed Schedule 2 must be

submitted with the bid/proposat,

SOLICITATION/PROJECT NUMBER: PB 21-14 CO No. 8
SOLICITATION/PROIECT NAME: Paim Beach Inlemational Airport - 400Hz GPU Point of Use

Prime Contracior: Alen Construction Group, Inc. Subcontractor; AERO BridgeWorks
{Check box(s) that apply)
{3 sBe [ Non-SBE O Supplier Date of Palm Beach County Certification (if applicable):

SBE PARTICIPATION - SBE Primes must document all work to be performed by their own work force on this form.  Specify in detail, the scope of
work to be performed or items supplied with the dollar amount andfor percentage for each work item. When applicable, identify the line item(s)
associated with the service/product being suppliad. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/proposal
may be attached 1o a properly executed Schedule 2 for sdditional information.

Ling i Item Description Unit Price Quantity/ Contingencies/ Total Pﬁce]Perogntage
item Units Allowances

A 400Hz GPU 1 - $11,579.68

1 400Hz GPU 1 - $ 6,500.00

The undersigned Subcontractar/subconsultant is prepared to self-perform the above-deseribed work in conjunction with the aforementioned project

at the following tctal_ price of percentage: § 18,079.68

if the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsisitant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

NA Price or Percentage: _ N/A

Alen Construction Group, Ing, AERO BridgeWorks

Print NaWue ///{ : Print Name of Subcontractor/sub {tant
By: | [, By: _/fo .
¥ Authorized Signature Wz;;}%nature
Ot b
i W 1

Ruben Alan

Print Name Print Name

President m% B é{k"’%’r
Title Title !

\

Date; 1@ (2918 Date: \;E\ %\\'\(}:



Change Order No. 8 to Project No. PB 21-14 Change order No. 8 - PB 21-14
Alen Construction Group, Inc.

PBI 400Hz GPU Point of Use
at Palm Beach International Airport
Alen Construction Group, Inc

igna formation




Department of State [/ Divigion of Corporations 7 Search Records

! Search by Entity Name /

DIVISION OF CORPORATIONS

Detail by Entity Name

Florida Profit Corporation
ALEN CONSTRUCTION GROUP, INC,

Filing Information

Document Number P12000004012
FEIEIN Number 80-0775262
Date Filed 01/12f2012
Effective Date 01/06/2012
State FL

Status ACTIVE

Last Event AMENDMENT
Event Date Filed 12/03/2012

Event Effective Date NONE
Principal Address

5337 Orange Drive
Davie, FL 33314

Changed: 01/10/2019
Mailing Address

5337 Crange Drive
Davie, FL 33314

Changed: 01/10/2019
Registered Agent Name
ALEN, RUBEN ‘Xj

5337 Orange Drive
Davie, FL 33314

Address Changed: 01/20/2020
Officer/Director Detail
Name & Address

Title P
Alen, Ruben

5337 Orange Drive
Davie, FL 33314




Title Treasurer, Secretary
Beltran, Katia

5337 Orange Drive
Davie, FI. 33314

Annual Reports

Report Year Filed Date
2023 01/23/2023
2024 01/09/2024
2025 02/03/2025

Document Images

D2/032025 — ANNUAL REFORT

01/08/2024 ~ ANNUAL REPORT

01/23/2023 — ANNUAL REPORT

0142472022 - ANNUAL REFPORT

01182027 - ANNUAL REPORT

05/25/2020 ~- AMENDED ANNUAL REPORT

01/20/2020 - ANNUIAL REPORT

0110/2019 - ANNUAL REPORT

03/08/2018 - AMENDED ANNUAL REPORT

01/15/2018 -- ANNUAL REPORT

1000202017 - AMENDED ANNUAL REPORT

QIAGR201T - ANNUAL REFPORT

02/01/2016 - ANNUAL REPORT

Q126/2015 - ANNUAL REPORT

01/21/2014 — ANNUAL REPORT

01/21/2013 - ANNUAL REPORT

12/03/2012 - Amendment

01/12/2012 - Domestic Profit

View image in POF format
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View image in PDF format
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3125 W, Commaercial Blvd, O 954-474-3005
Suite 130 rsandh.com
Fort Lauderdate, FL 33309

September 25, 2024

Palm Beach international Airport
846 Palm Beach International Airport
West Palm Beach, FL 33406

RE: Letter of Authorization
To Whom it May Concern:

Please accept this Written Letter of Authorization giving authority to Keith Nix to sign project-related
documents required pursuant to RS&H, Inc.'s General Consultancy with Palm Beach County
Department of Airports.

The exception to this would be contracts, contract amendments, contract supplements, work orders,
or any other document requiring a signature by an Officer of RS&H.

Regards,

-
YR

;"{f Ja L B
; 7

Pat Hargrove - Aviation VP
RS&H Inc.

Page 1 of 1



Docusign Envelope 10 853007D5-8C12-4A27-9FAD-F8ISDESTFFE1

10748 Deerwoad Park Bivd South O 904-256-2500
Jacksonville, FL 32256 rsandh.com
CERTIFICATION OF

AUTHORIZING SIGNATORY FOR

PALM BEACH COUNTY CONTRACTS

I, Marlon F. Starr, Executive Vice President, Chief Legal Officer, and Corporate Secretary
of RS&H, Inc., 2 Florida Corporation (the “Corporation™), hereby certify that:

(1) The Corporation is duly organized and existing under the laws of the State of Florida,
and

(2) The following individuals are officers of the Corporation and are authorized and
empowered to execute in the name of the Corporation all proposals, agreements,
supplements, contracts, and other documents they may deem necessary or appropriate,
in connection with Palm Beach County, Florida:

Andrew P. Wheeler Executive Vice President
Patrick H. Hargrove Vice President

I further certify that the foregoing authorization shall remain in full force and effect until written
notice of amendment or rescission shall have been received by the County, and that receipt of such
notice shall not affect any action taken by the authorized officers prior thereto,

IN WITNESS WHEREOF, I have hereto subscribed my name and affixed the Sea} of the
Company this 6th day of August, 2024,

RS&H, Inc,
FL Cert. Nos, RYS520-AR93512
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Change Order No. 8 to Project No. PB 21-14 Change order No. 8 - PB 21-14
PBI 400Hz GPU Point of Use Alen Construction Group, Inc.
at Palm Beach International Airport

Alen Construction Group, Inc

Attachment No. 3

Budget Transfer




26-0226

BOARD OF COUNTY COMMISSIONERS
PALM BEACH COUNTY, FLORIDA

EXPENDITURE BUDGET TRANSFER
BGEX 121-111025%403
FUND FUND 4111 Airport Improvement & Development Fund
EXPENDED/
ORIGINAL CURRENT ADJUSTED REMAINING
ACCOUNT NUMBER ACCOUNT NAME UNIT NAME BUDGET BUDGET INCREASE DECREASE BUDGET ENCUMBERED BALANCE
as of 11/10/25
EXPENDITURES
121-A436-6504 loth Non Infrastructure PBIA 400 HZ GPU 118,011 28,939 19,457 0 118,396 98,935 19,461
121-A%00-9909 Res-improvement Program Capital Reserves 23,112,641 17,544,583 0 19,457 17,525,126 17,525,126
Total Expenditures 19.457 19,457
BY BOARD OF COUNTY COMMISSIONERS
SIGNATURES DATES
f« ; /_x (/ {‘/f/(/e- = ,
At Meeting of; Tuesday, January 6, 2024
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Adminisiration; Budget Depanment Approval
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Deputy Clerk to the
Board of County Commissioners
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