Agenda ltem #3K.2

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS

AGENDA ITEM SUMMARY

Meeting Date: February 3, 2026 Consent [X] Regular[]
Public Hearing [ ]

Department: Water Utilities Department

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Consuitant Service Authorization
(CSA) No. 3 to Consulting/Professional Services for Utility Distribution & Collection System
Engineering Services (Confract) with Thompson & Associates, Inc., Civil Engineering
(Consultant) for the East Main Street Septic to Sewer Conversion (Project) for a not to exceed
amount of $168,270.12.

Summary: On December 19, 2023, the Board of County Commissioners (BCC) approved the
Palm Beach County Water Utilities Department (PBCWUD) Contract (R2023-1869) with
Consultant. The Construction of PBCWUD Project 25-003 East Main Street Septic to Sewer
Conversion has received two (2) grants that will cover the entire construction cost. CSA No. 3
provides professional engineering services which includes design, permitting, limited bidding
assistance and construction administration services for the conversion from septic to sewer for
14 properties located in the Pahokee.

This Contract was presented to the Goal Setting Committee (Committee) on April 5, 2023, and
the Committee established an Affirmative Procurement Initiative (API) of a minimum
mandatory 20% Small Business Enterprise (SBE) subcontracting goal. Consultant committed
to 100% SBE participation. The SBE proposed participation for this CSA No. 3 is 100%. To
date, the overall participation achieved on this Contract is 100%. Consultant is headquartered
in Fort Lauderdale, Florida and maintains an office in Palm Beach County from which most of
the work will be undertaken. The Project is included in the PBCWUD FY 2026 Budget.
(PBCWUD Project No. 25-003) District 8 (MWJ)

Background and Justification: The Project will convert 14 septic systems located
approximately 1,000 feet from Lake Okeechobee to a centralized wastewater collection system
owned by PBCWUD. The Project will help reduce contaminants being released into the
environment from the aging septic system, extend access to public sanitary infrastructure
within the City of Pahokee, and improve sanitation and quality of life for residents. Completion
of this Project will help protect the water quality of Lake Okeechobee and other nearby water
bodies, which is crucial for ecological and public health.

Attachments;

1. Two {2} Originals of Consultant Service Authorization No. 3
2. Location Map
3. Ebix Compliance Summary Report
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Recommended By:

Department Director Date
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Zhief Deputy County Administrator Date




ll. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029 2030
Capital Expenditures $168.271 0 0 0 1]
Operating Costs 0 0 0 Q [4]
External Revenues Q 0 0 0 0
Program Income 0 0 4] 0 0
(County) :

In-Kind Match County 0 Q 9] 4 0
NET FISCAL IMPACT $168.271 Q 0 0 0

# ADDITIONAL FTE
POSITIONS
(Cumulative)

o
o
| {e]
{en]
o

Budget Account No.: Fund 4011 Dept 721 Unit WO038 Object 6543
Is Item Included in Current Budget? Yes X  No
Does this item include the use of Federal Funds? Yes_ ~ No X
Does this item include the use of State Funds? Yes No X

Reporting Category N/A
B. Recommended Sources of Funds/Summary of Fiscal Impact:

One (1) time expenditure from user fees, connection fees and balance brought forward;

C. Department Fiscal Review:

. REVIEW COMMENTS

A.  OFMB Fiscal and/or Contract Development and Cont Comm%
ok vlag 113/,

OFMB f gg Contract Develop nt and Contro}

\" Tl a9 ze
B. Legal Sufficiency; bd

12/
Assistant Coum”ty Atkorney

C. Other Department Review:

Department Director

This summary is not to be used as a basis for payment.



CONSULTANT SERVICES AUTHORIZATION NO. _3
Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
Utility Distribution & Colfection System Engineering Services

Resolution No, R2023-1869 Contract Dated December 19, 2023

Project Title: _East Main Street Septic-to-Sewer Conversion

PBCWUD Project No.: 25-003

Consultant: Thompson & Associates. Inc., Civil Engineering

Address: 412 SE 18 Street Fort Lauderdale, FL. 33316

Budget Line-ltem No.: 4011 - 721 - W026 - 6547

District No.: 6

This Consultant Services Authorization provides for: _Professional engineering services to design,

permit, limited_bidding assistance and construction administration services for the conversion from

septic to sewer for foureen (14) properties located in the Pahokee area (Addresses shown in

Attachment A). The design services will include limited utility potholes (as needed), review of surve

and utility designation (provided by Palm Beach County Water Utilities Department (PBCWUD)). design

of lateral connections from private properties to gravity sewer in the right-of-way, restoration plans and
details.

(See ATTACHMENT A for detailed scope of services)

The Contract provides for 100% SBE participation. This Consultant Services Authorization
includes 100% overall SBE participation. The cumulative SBE participation, including this
Consultant Services Authorization is 100%.

1. Services completed by the Consultant to date :
See ATTACHMENT B.

Consultant shall begin work upon receipt of Notice to Proceed correspondence.

The compensation to be paid to the Consultant for providing the requested services shall
be:

A. Computation of time charges plus expenses, not to exceed $ _168.270.12
B. Fixed price of $ 0.00
C. Total $ _168,270.12

4.  This Authorization may be terminated, in whole or in part, by the County with or without
cause in accordance with the Contract terms. In the event of termination not the fault of
the Consultant, the Consultant shall be compensated for ali services performed to
termination date, together with reimbursable expenses (if applicable) then due in
accordance with the Contract terms. Consultant agrees to waive any and all claims for
lost profits or anticipated future profits in the event of a termination with or without cause
under this Contract.
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CONSULTANT SERVICES AUTHORIZATION NO. _3
Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services
Utility Distribution & Collection System Engineering Services

Resolution No. R2023-1869 Contract Dated December 19, 2023

Project Title: East Main Street Septic-to-Sewer Conversion

PBCWUD Project No.: 25-003

5.

SBE participation is included in ATTACHMENT C under this Authorization. The attached
Schedule 1 defines the SBE applied to this Authorization and Schedule 2 establishes the
SBE contribution from each Sub-Consultant (Letter of Intent).

This Authorization does not amend, change, or modify the Contract dated December 19
2023 which remains in full force and effect.

All Attachments to this Authorization are incorporated herein and made a part of this
Consuitant Services Authorization.

The Contract and this Consultant Services Authorization is subject to the County
Emergency Ordinance 2025-014, approved by the Board of County Commissioners on
June 3, 2025,
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CONSULTANT SERVICES AUTHORIZATION NO. _3
Paim Beach County Water Utilities Department
Contract for Consulting/Professional Services
Utility Distribution & Collection System Engineering Services
Resolution No. R2023-1868 Contract Dated December 19, 2023

B e L S

Project Title: _East Main Street Septic-to-Sewer Conversion

PBCWUD Project No.: 25-003

IN WITNESS WHEREOF, this Authorization is accepted, subject to the terms, conditions and obligations
of the aforementioned Contract.

PALM BEACH COUNTY, A POLITICAL SUBDIVISION OF THE STATE OF FLORIDA

Michael A. Caruso, Clerk of the Circuit Court Palm Beach County, Board
& Comptroiler, Palm Beach County of County Commissioners
ATTEST:
) }‘
Signed: {i,,._‘.,:}{Signed:
Y Sara Baxter, Mayor
S &3} & ﬁ%% y
Typed Name:
Deputy Clerk (Date}
Approved as to Form and Legal Thompson & Associates Inc., Civit Engineering
Sufficieng) X {Consultant)
Signed: ﬂ {/’ /J James F. Thompsen, P.E.
TNl (Print Name)
: Vi Q" il
Typed Name: Michael W. Jones Méﬁwm S o
C Att ighature)
President
(TitI?)
Ny

[l /R eak

(Date)
STATE OF FLORIDA

COUNTY OF _B 00t 6
The foregoing instrument was acknowledged before me by means of X physical presence or [ oniine notarization,

thisug__day of S&ﬁmw:}q c Aok by TJomel T Thaeedtn who is 0 personally
known to me or O has produced as identification.
"gﬂ/\ E,‘M
S, | AUREN LEE JOHNSON (Signature of Notary Public - State of Florida)
* > Commission # HH 507917

Loure,  Lte  Fohaton

%, & i
FornS Fipires October f, 2028 (Print, Type, or Stamp Commissioned Name of Notary Public)
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CONSULTANT SERVICES AUTHORIZATION NO. _3

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services

Utility Distribution & Collection System Engineering Services
Resolution No. R2023-1869 Contract Dated December 19, 2023

ATTACHMENT A
ATTACHMENT B
ATTACHMENT C
ATTACHMENT D
ATTACHMENT E
ATTACHMENT F
ATTACHMENT G

LIST OF ATTACHMENTS

Scope of Services

Summary and Status of Consultant Services Authorizations
OEBO Schedules 1 and 2

Project Schedule

Budget Summary

Summary of SBE Business Tracking

L.ocation Map
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ATTACHMENT A
SCOPE OF SERVICES

Project Title: East Main Street Septic-to-Sewer Conversion

PBCWUD Project No.: 25-003

Thompson & Associates, Inc., Civil Engineering (CONSULTANT) shall perform:

Engineering services to design, permit, provide limited bidding assistance and construction
administration services for the conversion from septic to sewer for fourteen (14) properties located
in the Pahokee area:

Properties Included
890 E Main St.
1049 E Main St.
328 Kismet Ave.
360 Kismet Ave.
1135 Garden PI.
1649 E Main St.
1798 E Main St.
565 E Main St.
2481 E Main St.
371 E Main St.
337 E Main St.
815 E Main St.
2330 E Main St.
2360 E Main St.

The design services will include limited utility potholes (as needed), review of survey and utility
designation (provided by Palm Beach County Water Utilities Department (PBCWUD), septic tank
demolition/abandonment plans, design of lateral connections from private properties to gravity
sewer in the right-of-way, restoration plans and details.

Task 1 - Engineering Design Services — 60% Submittal

The CONSULTANT shall coordinate with PBCWUD to gather all necessary files and information
to design the proposed septic to sewer conversions. Task shall commence upon a written Notice-
to-Proceed (NTP) issued by PBCWUD and will include the following:

1.1 Review of Survey and Utility Designation (Provided by PBCWUD) — CONSULTANT shall
review the provided survey and utility files for the proposed properties and determine if
additional survey or utility locates are needed.

1.2 Survey Verification Site Visit (one (1) visit) — CONSULTANT shall perform survey
verification site visit to determine if the provided survey is representative of the existing
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1.3

1.4

1.5

1.6

1.7

1.8

1.9

site. Following the site visit, CONSULTANT shall provide PBCWUD with technical
memorandum summarizing the items discussed.

Coordination Meeting via Microsoft (MS) Teams (one (1) meeting) — CONSULTANT shall
attend one (1) progress meeting via Microsoft Teams to discuss findings and discuss
project contract documents and impacts on existing PBCWUD facilities. CONSULTANT
shall provide PBCWUD with meeting minutes summarizing the items discussed.

Coordination with PBCWUD and Stakeholders — CONSULTANT shall coordinate with
PBCWUD Surveyor to obtain all files associated with the property surveys.
CONSULTANT shall provide comments from survey verification meeting to the PBCWUD
surveyor for corrections or edits. CONSULTANT shall coordinate with PBCWUD/Property
Owners to obtain sanitary sewer alignment input and preferences. Coordination meetings
shall be held to discuss alignment and design to determine the best route for the proposed
laterals.

Obtain/Review Record Drawings through Sunshine 811 Design Ticket — CONSULTANT
shall obtain a design ticket from the Sunshine 811 and collect as-builts for existing
underground infrastructure from utility owners in the proposed locations.

Incorporate project records, as-builts, utility locates, site survey into drawing base file -
CONSULTANT shall develop an accurate base for the project locations using the survey,
utility locates and as-builts. Each property shall be set up individually (117x17” format) for
permitting purposes.

Prepare Design Plans and Details - CONSULTANT shall prepare engineering design
plans for the instaliation of the proposed sanitary sewer lateral connections and septic
tank abandonment. Engineering design plans shall incorporate all findings from
coordination, site survey, utility locates and as-built review. Engineering Plans shall meet
PBCWUD details and specifications, latest editions. Each property shall be set up
individually (11"x17” format) for permitting purposes. The Design Plans shall include the
following: '

a. Existing Conditions Flans

b. Existing Septic Tank Demolition/Abandonment
c. Proposed Sanitary Sewer Plans/Details

d. Restoration Plans/Details

Prepare Opinion of Costs — CONSULTANT shall develop project opinion of costs estimate
for the proposed engineering design.

Coordination with subconsultants (Vacuum Excavations) — Zeman Consuiting Group LLC
{(Zeman) shall perform up to seven (7) verification test holes to verify the horizontal and
vertical location of the existing utilities for the design of the proposed sanitary lateral
connections. Zeman will notify Sunshine 811 three (3) full business days in advance of
excavation. Standard Maintenance of Traffic (MOT) is included.

CONSULTANT shall submit the 60% documents to the PBCWUD for review in Portable
Document Format (PDF) format 100 calendar days foliowing the issuance of the NTP. PBCWUD
shall provide comments within 14 calendar days to the CONSULTANT. PBCWUD project
manager shall be responsible for consolidating all review comments into a single matrix, listing
each comment by document, or drawing number, to be transmitted to the CONSULTANT. Within
seven (7) calendar days from receipt of comments, the CONSULTANT shall acknowledge and
accept all comments or ciearly justify in writing, for COUNTY review and concurrence, the reasons
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for not including any of them in the design. The CONSULTANT shall address comments in the
subsequent tasks.

Deliverables for this task shall include:
1. Engineering Design Plans (PDF and Computer-aided design (CAD) format)
2. Engineer's Opinion of Costs (PDF format)

Task 2 - Engineering Design Services - 90% Submittal

Upon competition of Task 1, The CONSULTANT shall incorporate comments received from
PBCWUD and develop the drawings to a 90% completion level. Task 2 shall include the following:

2.1 Coordination Meeting via MS Teams (one (1) meeting) — CONSULTANT shall attend
coordination and progress meetings with PBCWUD to discuss comments from PBCWUD
on the previous phase. Following the meeting, CONSULTANT shall provide PBCWUD
with meeting minutes summarizing the items discussed.

2.2 Update Design Plans and Details - CONSULTANT shall update engineering design plans
for the installation of the proposed sanitary sewer laterals and septic tank abandonments
based on the comments received from PBCWUD in the previous phase. The Design Plans
shall include the following:

a. Existing Conditions Plans

b. Existing Septic Tank DemolitionfAbandonment
c. Proposed Sanitary Sewer Plans/Details

d. Restoration Plans/Details

2.3 Update Opinion of Costs — CONSULTANT shall update opinion of cost estimate for the
proposed engineering design based on the commenis received from PBCWUD in the
previous phase.

24 Prepare permit applications for signature — CONSULTANT shall prepare permit
applications for ali agencies having jurisdiction for the project and submit to PBCWUD for
signature.

a. Florida Department of Health in Palm Beach County - Lateral Installation
b. Florida Department of Health in Palm Beach County —~ Septic Tank Abandonment
C. City of Pahokee's Building, Planning & Zoning Department

CONSULTANT shall begin permitting coordination and submittals during this phase for the City
of Pahokee. CONSULTANT shall submit the 90% documents to PBCWUD for review in PDF
format within 60 calendar days after the receipt of the Task 2 comments. PBCWUD shall provide
comments within 14 calendar days to the CONSULTANT. The PBCWUD project manager shall
be responsible for consolidating all review comments into a single matrix, listing each comment
by document or drawing number, to be transmitted to the CONSULTANT. Within seven (7)
calendar days from receipt of comments, the CONSULTANT shall acknowledge and accept all
comments or clearly justify in writing, for PBCWUD review and concurrence, the reasons for not
including any of them in the design. The CONSULTANT shall address comments in the
subsequent phase.

Deliverables for this task shall include:
1. Revised Engineering Design Plans (PDF and CAD format)
2. Revised Engineer's Opinion of Costs (PDF format)
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3. Permit Applications for Signature (PDF format)
Task 3 - Engineering Design Services - Permitting

Upon receipt of comments from the PBCWUD from Task 2, CONSULTANT shall prepare and

submit for the permits to the regulatory agencies having jurisdiction on behalf of the PBCWUD.
Task 3 shall include the following:

3.1 Permitting Submittals — CONSULTANT shall prepare submittals for the following

agencies:
a. Florida Department of Health in Paim Beach County — Lateral installation
b. Florida Department of Health in Paim Beach County — Septic Tank Abandonment

C. City of Pahokee's Building, Planning & Zoning Department

3.2 Update plans and respond to request for additional information (RAl} received from
permitting agencies - As part of the permitting process, comments and RAls shall be
incorporated into a permitted set of Construction Documents. Drawings shall be revised
using clouded revisions and numbers.

The permitting fees shall be paid by PBCWUD. PBCWUD shall provide the CONSULTANT with
supporting documentation as may be required by regulatory agencies. PBCWUD understands
that permitting is outside the control of the CONSULTANT, and therefore 90 calendar days is an
estimation to obtain the required permits.

Deliverables for this task shall include:
1. Permitted Engineering Design Plans (PDF and CAD format)
2. Project Permits/Approvals

Task 4 - Engineering Design Services - 100% Submittal

Upon receipt of approvals from Regulatory Agencies, CONSULTANT shall develop the drawings
to a 100% completion level. Task 4 shall include the following:

4.1 Coordination Meeting via MS Teams (one (1) meeting) - CONSULTANT shall attend
coordination and progress meetings with PBCWUD to discuss comments from PBCWUD
on the previous phase. Following the meeting, CONSULTANT shall provide PBCWUD
with meeting minutes summarizing the items discussed. CONSULTANT shall attend one

(1) meeting to discuss project contract documents and impacts on existing PBCWUD
facilities.

4.2 Finalize Design Plans and Details - CONSULTANT shall finalize engineering design plans
for the installation of the proposed sanitary sewer laterals and septic tank abandonments
based on the comments received from PBCWUD and Regulatory Agencies in the previous
phase. The Design Plans shall include the following:

a. Existing Conditions Plans

b. Existing Septic Tank Demolition/Abandonment
c. Proposed Sanitary Sewer Plans/Details

d. Restoration Plans/Details

4.3 Finalize Opinion of Costs - CONSULTANT shall finalize project opinion of costs estimate

8 REVISED 08-25-25



for the proposed engineering design based on the comments received from PBCWUD
and Regulatory Agencies in the previous phase.

CONSULTANT shaill submit the 100% Construction/Bidding Documents, Permits and Cost
Estimate to PBCWUD for Bidding within 30 calendar days of receiving all the required permits for
this project.

Deliverables for this task shail include:
1. Finalized Engineering Design Plans (PDF and CAD format)
2. Finalized Engineer's Opinion of Costs (PDF format)

Task 5 — Limited Bidding Assistance

CONSULTANT shall assist PBCWUD in reviewing bids proposals from contractors. The
PBCWUD project manager shall be responsible for distributing bid documents and scheduling the
bid review meeting. PBCWUD understands that bidding is outside the control of the
CONSULTANT, and therefore 30 calendar days is an estimation to complete. The
CONSULTANT shall perform the following:

5.1 Pre-Bid Meeting (one (1) meeting) — CONSULTANT shall attend pre-bid meeting with
PBCWUD and prospective bidders. Following the meeting, CONSULTANT shall provide
PBCWUD with meeting minutes summarizing the items discussed.

5.2 Review and Respond to Contractor's questions — CONSULTANT shall review and assist
PBCWUD in responding to Contractor's questions during the bidding process.
CONSULTANT shall provide revised contract documents if required by questions
received.

5.3 Review Confractor's construction estimate — CONSULTANT shall review Contractor's
estimates of construction for accuracy. CONSULTANT shall review cost estimates and
provide PBCWUD with findings and recommendations.

Deliverables for this task shall include;
1.  Pre-Bid Meeting Minutes (PDF Format)
2. Technical Memorandum of Bid Estimate review findings and recommendations
3. Updated Construction Engineering Design Pians (FDF and CAD format)

Task 7 — Construction Services

CONSULTANT shall assist PBCWUD providing full-ime inspection and construction
administration services. PBCWUD understands that construction is outside the control of the
CONSULTANT, and therefore 180 calendar days is an estimation to complete. The
CONSULTANT shall perform the following:

7.1 On-Site Pre-Construction Meeting with PBCWUD and Contractor (one (1) meeting) —
CONSULTANT shall attend the pre-construction meeting with PBCWUD and the
Contractor to exchange pertinent information, project contact information, project
schedule, safety procedures and material procurement,

7.2 Review Shop Drawings and Respond — Prior to commencement of construction,
CONSULTANT shall review shop drawings and respond to each shop drawing submitted
by Contractor within 15 calendars days of receipt.

9 REVISED 08-25-25



7.3

7.4

7.5

7.6

7.7

7.8

Provide On-Site Inspector (Assumed one (1) week per Site) — CONSULTANT shall
Provide a Resident Project Representative (RPR) te conduct on-site observations and
verification of construction in progress (including specialized field tests} and assist in
determining if construction is proceeding in substantial accordance with the Contract
Documents. The anticipated construction schedule shall be six (6) months. inspector
shall be on-site 3.75 days a week for 7.5 hours per day, calculated portal to portal, during
critical parts of the construction. CONSULTANT shall prepare daily reports and submit
them to PBCWUD.

Responses to RFIs and plan clarifications — CONSULTANT shall review Contractor's
Request for Information (RF), evaluate the request and provide a response. Responses
shail include feedback from PBCWUD.

Progress Meetings with PCBWUD and Contractor (Assumed Bi-weekly Meeting) -
CONSULTANT shall participate in twelve (12) bi-weekly progress meetings with
Contractor and PBCWUD.

Participate in Substantial and Final Completion Inspection — CONSULTANT shall attend
the Substantial Completion Inspection and prepare a list of items requiring completion or
correction (i.e., Punch List) for approval by PBCWUD. CONSULTANT shall provide punch
list to the Contractor, who will address the deficiencies. CONSULTANT shall update
punch list as corrections are made. CONSULTANT shall attend the Final Completion
Inspection.

Review of As-builts, Test Resuits and Permit Close-out Packages — CONSULTANT shail
review final as-built drawings, that have been signed and sealed by a surveyor licensed in
the State of Florida, supplied by the Contractor. CONSULTANT shall review close-out
requirements for permitting agencies and prepare close-out packages.

Provide Final Certification for permitting agencies — CONSULTANT shall provide final
certification to permitting agencies as required to close out permits.

Deliverabiles for this task shall include:

1.
2.

Record Drawings (PDF and CAD Formats)
Project Certifications/Permit Close-outs and Approvals
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ATTACHMENT C
OEBO SCHEDULE 2

Office of Equal Business Opportunity
Compliance Programs
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OEBC LETTER OF INTENT — SCHEDULE 2*

A completed Schedule 2 is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsuliant {for
any tier} and should be treated as such. All Subcontractors/subconsultants, including any tiered Subcontractors/ subconsultants,
must properly execute this document. If a Mandatory AP goal applies, failure to submit a properly executed Schedule 2

will result in a determination of non-responsiveness to the solicitation. Each properly executed Schedule 2 must be
submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: 25-003
SOLICITATION/PROJECT NAME: East Main Street Septic-to-Sewer Conversion

Prime Contractor- Thompson & Associates, Inc., Civil Engineering Subcontractor: hompson & Associates, Inc., Civil Engineering

{Check box{s) that apply}

8] SBE [ Non-SBE [ Supplier Date of Palm Beach County Certification (if applicable): 3124125 to 3/23/28 .

SBE PARTICIPATION — SBE Primes must document all work to be performed by their own work force on this form. Specify in detail, the scope of
work to be perfarmed or items supplied with the dollar amount and/or percentage for each work item. When applicable, identify the line item(s)
associated with the service/product being supplied. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/proposal
may be attached to a properly executed Schedule 2 for additional information.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
ltem Units Allowances

1 Engineering Design Services (Tasks | - V) $67,620.00 1 $67,620.00

2 Bidding Assistance (Task V) $5,520.00 1 $5,520.00

3 Construction Services (Task V1) $88,800.00 1 $88,800.00

4

The undersigned Subcontractor/subconsultant is prepared to sef-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $161,940.00

If the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

N/A

Name of 24/31 tier Subcontractor/subconsultant

Price or Percentage:

Thompson & Associates, Inc., Civil Engineering Thompson & Associates, Inc., Civil Engineering

Print Name of Prime

Print Name of Subcontractorfsubconsultant

Authorized Sigrﬁ’gture o 5/’ Authorized Signa{fﬁe
James F Thompson, P.E. James F Thompson, P.E.
Print Name Print Narme
President President
Title Title
pate: 12/03/2025 pate: 12/03/2025

*Revised 5.5.2025 pursuant to Emargency Ordinance 2025-014, spproved on lune 3, 2025



OEBO LETTER OF INTENT — SCHEDULE 2*

A completed Schedule 2 is & binding document between the Prime Contractorf/consultant and a Subcontractor/subconsultant (for
any tier) and should be treated as such. All Subcontractors/subconsultants, including any tiered Subcontractors/ subconsultants,
must properly execute this document. If a Mandatory APl goal applies, failure to submit a properly executed Schedule 2
will result in a determination of non-responsiveness to the solicitation. Each properly executed Schedule 2 must be
submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: 25-003
SOLICITATION/PROJECT NamE: East Main Street Septic-to-Sewer Conversion

Prime Contractor: Thompson & Associates, Inc., Civil Engineering s, peontractor: Zeman Consulting Group LLC
{Check box(s} that apply}

09/16/24 - 09/15/27
] SBE [ Neon-SBE O Supplier Date of Palm Beach County Certification (if applicable}): .

SBE PARTICIPATION — SBE Primes must document all work to be performed by their own work force on this form. Specify in detail, the scope of
work to be performed or items supplied with the dollar amount and/or percentage for each work itemn. When applicable, identify the line item(s)
associated with the service/product being supplied. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/proposai
may be attached to a properly executed Schedule 2 for additional information.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
ftem Units Aliowances
1 Preliminary Site Investigation (Task I) $6,330.12 1 $6,330.12

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

$6,330.12

at the following total price or percentage:

H the undersigned intends to subcontract any portion of this work to another Subcontractor/subconsultant, please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

N/A

Name of 2md/31d tier Subcontractor/subconsultant

Price or Percentage:

Thompson & Associates, Inc., Civil Engineering Zeman Consulting Group LLC

of Prime

Print Nam, Print Name of Subcontractor/subconsg{-;«.ant

~1 = s &g
ey A
By: F l;‘f/‘f%' T

o Authorized Sigure Authorized Signature
James F Thompson, P.E. Michael Ross

Print Name Print Name

President MBR

Title Title

oure: 12/03/2025 .., 12/03/2025

*Revised 6,5.2025 pursuant to Emergency Ordinance 2025-014, approved on june 3, Z025



ATTACHMENT D
PROJECT SCHEDULE

The completion dates for this work will be as foliows (starting from CONSULTANT'S receipt of

Notice to Proceed).

Engineering Services

TASK 1 - Engineering Design Services -

County Review Time

TASK 2 — Engineering Design Services -

County Review Time

TASK 3 - Engineering Design Services -~

TASK 4 — Engineering Design Services -

TASK 5 - Bidding Assistance

TASK 86 -~ Construction Services

60% Submittal

90% Submittal

Permitting

100% Submittal

17

Completion Date from Notice

to Proceed

100

114

174

188

278

308

338

518

REVISED 08-25-25
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3970 RCA Blvd, Suite #7750
Palm Beach Gardens, FL 33410
{561} 223-8035

October 14, 2025

Noel Rodriguez, PE

Thompson and Associates

500 S. Australian Avenue, Suite 623
West Palm Beach, FL 33401

Subject: P25042 CSA#3 PBCWUD — East Main Street Septic to Sewer SUE Support

Overview: Zeman Consulting Group shall perform Subsurface Utility Engineering (SUE) services described
hereon in accordance with the Standards of Practice set forth in Chapter 5J-17.050 of the Florida
Administrative Code, pursuant to Chapter 472.027 of the Florida Statutes and/or the ASCE Standard 38-22,
Quality Leve! B and A (if included), “Standard Guidelines for the Collection and Depiction of Existing
Subsurface Utility Data”.

Scope of Work: Perform utility designation and Quality Level “A” test holes in support of the above project.
Zeman Group will mark the conductive utilities by inductive methods utilizing electromagnetic geophysical
prospecting equipment. Known non-conductive utilities will be marked utilizing 2-D Radar {GPR}. Seven (7)
test holes will be performed at the direction of the EOR to verify the horizontal and vertical location of
specified utilities. Zeman Group will notify Sunshine 811 3 full business days in advance of excavation.

Basis and Assumptions:
* Zeman Group will have ready access to the project area.
* Standard Maintenance of Traffic {MOT) is included. Extraordinary MOT such as lane closures, route

detouring, crash trucks, off-duty police officer, railroad flagging fees and other efforts deemed
atypical are not included.

Client Responsibilities:
* Provide or facilitate access to the project area for field investigations.

Deliverables: Zeman Consulting Group will provide seven (7} test hole reports depicting the results of the field
investigation.

Compensation: Limiting Amount Fee: 56,330.12

Thank you for the opportunity to offer a proposal as outlined above and we look forward to working with you
on this project.

Sincerely,

//?/g”/?

Michael Ross, PSM
Vice President - Zeman Consulting Group

Accepted By:

(Authorized Signature)

Print Name: Title:
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ATTACHMENT F

Palm Beach County Water Utilities Department
Contract for Consulting/Professional Services

Utility Distribution & Collection System Engineering Services
Resolution No. R2023-1869 Contract Dated December 19, 2023

SUMMARY OF

SBE BUSINESS TRACKING

Master Contract Participation

SBE:
100%

Current Proposal

Value of Authorization No. 3 $ 168,270.12
Value of SBE Lefters of Intent $168,270.12
Actual Percentage 100%
Signed/Approved Authorizations
Total Value of Authorizations $ 114,692.79
Total Value of SBE Signed Subcontractors $ 114,692.79
Actual Percentage 100%
Signed/Approved Authorizations Plus Current
Proposal
Total Value of Authorization $ 282,962.91
Total Value of Subcontractors & |etters of Intent $ 282,962.91
Actual Percentage 100%

22

REVISED 08-25-25



ATTACHMENT G

Location Map
PBCWUD Project No. 25-003

Pahockee Area
Properties Included
820 E Main St.
1048 E Main St.
328 Kismet Ave.
360 Kismet Ave.
1135 Garden PI.
1649 E Main St.
1798 E Main St.
565 E Main St.
2481 E Main St.
371 E Main St
337 E Main St.
815 E Main St.
2330 E Main St.
2360 E Main St.

Senpr

Creoted By: WUD GIS { emyers » /24720

East Main Street Septic-to-Sewer Conversion
WUD project No. 25-003

23 REVISED 08-25-25



Water Urilities Department
Engineering Division

8100 Forest Hill Bivd
West Palm Beach, FL 33413
(561) 493.6000
Fax: (561) 493.6085

www.phcwater.com

Palm Beach County
Bozard of County
Commissioners
Maria G. Merino, Mayor
Sara Baxter, Vice Mayor
Gregg K. Weiss
Joel G. Flores
Marei Woodward

Maria Sachs

Bobby Powell Jr.

Interim County Administrator

Todd . Bonlarron

“An Equal Opportunity Employer”

Official Electronic Lettethead

July 14, 2025

Mr. James F. Thompson, P.E, President
Thompson & Associates, Inc.

500 S Australian Avenue Suite 623
West Palm Beach, Florida 33401

Re:  Project Number: 23-025
Utility Distribution & Collection System Engineering
Services
Notification of Contract Clauses No Longer Being
Enforced Pursuant to Emergency Ordinance 2025-014

Dear Mr. Thompson,

On June 3, 2025, the Board of County Commissioners (BCO)
approved an emergency ordinance to suspend the race and gender
conscious provisions of the County’s EBO ordinance. The
suspension will remain in effect for two years or until further
direction by the BCC, whichever comes first. As a result, the
provisions relating to minority/women-owned business enterprise
(M/WBEs) participation contained in the contract document
(R2023-1869) under Article 7- Subcontracting will not be
enforced as of June 3, 2025, only the small business enterprise
(SBE) provisions will apply.

Please sign below to acknowledge receipt of this notification, This
acknowledgement will be included in, and made part of, the
contract file.

Should you require any additional information please contact Ms.
Christina Bervin at chervin@pbewater.com or at (561) 493 5203.

Cordially,

Jafie House, P.E., LEED AP
Director of Engineering Division

Receipt Acknowledged and In Agreement:

Thompson & Associates, Inc., Civil Engineering
(Consultant)

Jamnes F. Thompson, P.E.
(Print Name)

7/15/2025
(Date)




