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. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Change Order No. 2 (Change
Order) to the Contract (R2025-0068) with Ranger Construction Industries, Inc. (Ranger), to
the Miscellaneous Pavement Repairs Package 2 Project (Project) at the Palm Beach
International Airport (PBI), in the amount of $215,142.73, extending the project duration by
115 calendar days.

Summary: The Project was approved by the Board of County Commissioners (BCC) on
January 7, 2025 (R2025-0068) in the amount of $3,288,277 with a project duration of 307
calendar days. Change Order No. 1 extended the project duration by 23 calendar days.
Change Order No. 2 increases the contract amount by $215,142.73 for a total contract amount
of $3,503,419.73 and extends the project duration by 115 calendar days for a total project
duration of 445 days. Change Order No. 2 provides for the restriping of common-use gates,
additional milling and resurfacing at Taxiway F1, additional concrete slab replacement,
expansion joint remediation, additional cleaning of pavement markings, and additional spall
repairs. The Small Business Enterprise (SBE) participation for this Contract is 0%. The Office
of Small Business Development (OSBD) granted a waiver of Affirmative Procurement
Initiative (API) requirements due to the lack of available SBE firms to perform the work
required for the Project. Countywide {AH)

Background and Justification: The Project provides for the miscellaneous repairs of asphalt
concrete pavement throughout designated areas on the runways, taxiways, and aprons at
PBI identified in the Florida Department of Transportation (FDOT) Statewide Pavement
Maintenance Program in 2020. This Change Order provides for various changes due to
unforeseen conditions and further evaluation of required remediation items during
construction.

Attachments:

1. Change Order No. 2 to Contract with Ranger — 3 originals w/Contract History
2. OSBD Schedules
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Recommended By: W‘ l! ll! Qa@
epartment Director Date

Approved By: P%' | ! Wf:i 12%]

Deputy County Administrator Date




ll. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:

Fiscal Years 2026 2027 2028 2029 2030

Capital Expenditures $215,143
Operating Costs
External Revenues (Grants)
Program Income {County)
In-Kind Match (County)
NET FISCAL IMPACT $215,143
# ADDITIONAL FTE
POSITIONS (Cumulative)

Is tem Included in the Current Budget? Yes X No

Does this item include the use of federal funds Yes X No

Does this item include the use of state funds? Yes No X
Budget Account No: Fund 4111  Department 121 Unit A487-501 Object 6504

Reporting Category

B. Recommended Sources of Funds/Summary of Fiscal Impact:

Change Order No. 2. Grant reimbursements will be

Approval of this Item will provide funding fo
determined as invoices are regeiyed. /
N

Iil. REVIEW COMMENTS

A. OFMB Fiscal and/or Contract Development and Contrgh)Commen
Cﬁ/m s Jaeag %MK //zé,

A/_QFMB Q&( K\\(b Coﬁtract Dev. an ontrol

C. Departmental Fiscal Review:

) \?Ml/ww)

Z& 1:/%. 26

B. Legal Sufficiency:

g@?’%’\a @JJW/ /-/5 26

Assistant Colinty Attorney

C. Other Department Review:

Department Director

REVISED 11117
(THIS SUMMARY IS NOT TO BE USED AS A BASIS FOR PAYMENT)



Change Order No. 2 to Project No. PB 24-18 Change order No. Z - PB 24-18
Miscellaneous Pavement Repairs Package 2 Ranger Construction Industries, Inc.
Palm Beach International Airport

Ranger Construction Industries, Inc

Attachment No.1

Change Order No. 2 to the Contract with Ranger Construction - 3 Originals
with Contract History




B

X Owner Initiate Quantity Overruns/Underruns

= Differing Site Conditions ] Request By Another Agency/Outside Party

[l Zoning/Code/Ordinance Changes M A. Reimbursable [] B. Non-Reimbursable

] Errors/Omissions/In Design ] Other

PROJECT: Miscellaneous Pavement Repairs Package2  CHANGE ORDER NO: Two (2)
Palm Beach County International Airport COUNTY/FAA PROJECT NO: PB 24-18

CONTRACT DATE: January 7, 2025
RESOLUTION NO. R2025-0068
DISTRICT # Countywide

TO: Ranger Consfruction Industries, Inc.
1645 N. Congress Ave,
West Palm Beach, FL 33409

Bescription of Change:

This Change Order includes compensation for seven (7) Contractor Change Proposals (CCP) as submitted by
Ranger Construction Industries, inc. (RCI). These modifications are referenced in the attached Exhibit 1
Summary by CCPF number along with a description of the CCP, individual cost, category of change, and a brief
explanation. This change order will extend the project time to a total of 115 days.

Total increase to the Contract................ eetrereeaeeraneaieereeaeeeetteeaeeeneenteaeeerennns $215,142.73

EXECUTION OF THIS CHANGE ORDER ACKNOWLEDGES FINAL SETTLEMENT OF, AND RELEASES ALL CLAIMS FOR, COSTS AND TIME
ASSOCIATED, DIRECTLY OR INDIRECTLY, WITH THE ABOVE STATED MODIFICATION(S), INCLUDING ALL CLAIMS FOR CUMULATIVE DELAYS
OR DISRUFTIONS RESULTING FROM, CAUSED BY, ORINCIDENT TQ, SUCH MODIFICATION(S), AND INCLUDING ANY CLAIM THAT THE ABOVE-
STATED MODIFICATION{S) CONSTITUTES, IN WHOLE OR PART, A CARDINAL CHANGE TO THE CONTRACT.

The Original Contract SUM WasS ... e rre e ar e v i s e e s aen s n e s s e smanasnereeannnne $3,288,277.00
Net change by previous Change Orders . ... e s $00.00
The Contract Sum prior to this Change Order........ ..o e e $3,288,277.00
The Contract Sum will be increased by this Change Order .......cccoovvviriciincis e $215,142.73
The new Contract Sum including Change Orderwill be..........oooo e $3,503,419.73
The Time to complete this Work will be ingreased by .......c.oooee e 115 Calendar Days
The Date of Substantial Completion of this Change Order therefore is......c.cccccccoviiiiciennne. March 10, 2026
The Date of Final Completion of this Change Order therefore is ..o, April 9, 2026
N/A Ranger Construction Indusiries, Inc| | PBC Bd Of County Commissioners
Engineer Contractor Owners
1645 N. Congress Ave, PO Box 21229
West Palm Beach, FL 33409 : West Palm Beach, Fl 33416-1229
Name-and-Fitle: Name and Title: Name and Title:
Jamie Timming, Vice Premdent
Sighature Signature .. R Timming S e Signature
Date: Date: 12/18/2025 Date:

PALM BEACH COUNTY DEPARTMENT OF AIRPORTS

Attest: MICHAEL A. CARUSO Approved as To Terms Approved as to Form and Legal
CLERK & COMPTROLLER of the Circuit Court Terms and Conditions
? l,‘: g’ ,/ ;
By: - By: LN wa s By: L& g K J?ii ‘?‘%:";\_J
Deputy Clerk “ ) lrector of Alrports County Attorney



PROJECT INFORMATION

AIRPORT:
PROJECT:

CONTRACTOR:
CONTRACT:

PALM BEACH INTERNATIONAL AIRFORT

BB 24-18 MISCELLANEOUS PAVEMENT REPAIRS PACKAGE 2
Ranger Construction industries, inc.

RESOLUTION NO: R2625-0068

EXHIBIT 1 CHANGE ORDER No. 02:

SUMMARY

BID
ITEM #

Ref Doe

PESCRIPTION

COST

UNIT ]

ary

[ UNITCOST |

AMOUNT

BDAYS CUDE SUMMARY EXPLANATION

Existing Pay ltems

Milling/Resurfacing Extension of TW F1 in Work Area 7

C-105-1

MOT Air Qperations Arsa

LS

$974.00

$974.00

P-101-5.1

COR No.
003; FB Na.
a2

Cold Milling (2" or Less)

3Y

1

$27.50

$2,227.50

P-401-8.1

Bituminous Surface Course

TN

1042

$622.00

§6,481.24

The Department of Airports {DOA) desires fo
eliminate the Taxiway {TWY) location Surface
- .|Painted Signs (SPS) and not replace them
- |throughout the gimport taxiways,

Departmantof | 1748 GO Is proposad to mobilize, provide
1 Adrports supervision, AQA maimtenance of air traffic, mil
. and resurface Taxiway F1.

Retocation of Concrete Slah Replacement

C1051

COR Ne.
004; FB No.

MOCT Air Gperations Arga

LS

§o74.00

§874.00

P.501-8.1

03

Portland Cement Concrete Slab Replacement

cY

$1,115.00

$44,600.00

The Department has reevaluated the proposed
shattered stab replacement. Though it
-ftechnically meets the definition of a shattered
slab, upon the most recent walk-through, gate
-|C5 exhibits more distresses through four slabs
because of the direct load it takes from afrcrafts.
“|Therefore, the Department wishes t relocate
the location of the shattered slab replacement
from gate C12 fo gate C5. Additionally, gate C5
has two (2) more slabs that need replacement.
This CO is proposed to mobilize, provide
supervision, ADA maintenance of alr trafflc,
remove existing and replace concrete slabs
focated at Gate ©5 on Concourse C.

4 .Depérln"enl of
Adtports

Milling/Resurfacing of ¥W C/C8 Intersection

£-105-1

MOT Air Operaticns Area

LS

§974.00

3874.00

P05

COR Na,
005 CCD
No. 01

Cold Milling (2" or Less}

5Y

233

$27.50

§6.416.58

P-401-8.1

Bituminous Surface Course

TH

a1

§622.00

$18,008.32

The Pepartment has identified an area

measuring approximately (35" x 60" or 2,100

. {8F) atthe intersection of Taxiway C and C8

showing signs of slippage cracking on the

.. {pavement. As this is a highty trafficked area,

-+ - gircraft wheei uming has caused the pavement
Bapartment of 0 skide and deform. The miling and new

1 Alrports bituminous surface course averlay depth shall

be a minimum of 2.5 inches.

This CO is proposed to mobilize, provide

supervision, AQA maintenance of air traffic,

mill and resurface Taxiway C8.

Work Area 11 Expansion Joint, Wide Joints

C-105-1

COR No.
006; RFI

MOT Air Cperations Area

5]

$3,630.00

$2,630.09

F-505-5.1a

No. 03

\Jnint Sealant Repair PCC to PCC

LF

1,700

$20.28

$34,483.00

The Contractor (Ranger) has identified a larger
than normal gap In between slabs in concourse
gate C7. The contractor was Instructed by the
RPR (AECOM]) to instail compressible material
and then the backer rod at a minimum depth of
1+5/8" as shown in the Contract Documents,
with joint seaiant instalied to the depth shown in
the Contract Documents.

This CO is propased to mobliize, provide
supervision, AGA maintenance of air traffic,
remove existing and replace joint seatant at
various gates on Concourse C.

Additional Cleaning of Existing Pavement Markings




PROJECT INFORMATION

AIRPORT: PALM BEACH INTERNATIONAL AIRPORT

PROJECT: FB 24-13 MISCELLANEOLS PAVEMENT REPAIRS PACKAGE 2
CONTRACTOR: Ranger Construction Industries, tnc.

CONTRACT: RESOLUTION NO: R2025.0068

EXHIBIT 1 CHANGE QRDER Mo, 02: SUMMARY

BiD Ref Doe DESCRIPTION £OST

ITEM # MNIT QTy UNIT COST AMOUNT

DAYS

CODE

SUMMARY EXPLANATION

COR No.

P-620-5.8 007 Cleaning of Exlsting Pavement Markings. SF 25,000 §0.70 $17,500.00

The Department has identified markings on
Taxiway C that required cleaning. This is an
additional quantity from what was originially

[ gured, It includes the required cleaning of

_';Rirpcrts

ting p 1ent markings to complate the
work as diracted in the field,
This CC 5 proposed for the cleaning of

- jadditional pavement markings.

Adjusted Unit Price for Additionat Spall Repairs

P60s-1.1 | SCRNO | aaational quentty of Spall Repairs EA 75 $12520 $9,390.00

The RPR (AECOM) and Subcontractor

-|{(Duraseal) identified additional spalis in need of
“|repair that were not included with the base bid.

The Subcontrastor has requested to increase

& unit cost to repair spalls, consistent with the
contract documents, which aliow for a unit price
adjustment when the quantity of the bid item

“lincreases more than 25% cover the base bid.

his CO reflects the updated unit cost for the
addtional spall repairs, The unit price for the

quanity in the: bass bid remains unchanged.

Subtotal Existing ltems $1456,668.73

New Pay items

COR No.

Coz.a G02; F& Nao. |Restriping Common Uise Gates LS 1 $68.,474.00 $66,474.00
01

Alrpars

Dapartment of -~

This Request for Change Order (CQ) is for the
costs associated with additional labor and
materfal by Ranger's subcontractor, for the
remarking of Department matntainaed commom
use gates as shown in Field Bulletin No. 1.

Subtotal New tems 568,474.00

15

Additional Contract Time Adjustments

Additional Contract Time Extension DAY

7

- Departmert 6F
. Alrpoits

Bue to the holicay season, the Department
issued a time extension of 17 calendar days to
the project in order to limit aiding impacis to the

- .iConcourse C gates during the holidey seaser.

The March 3, 2026 BCC Meeting is after the
date of Final Acceptance, thus a 60 calendar
day time extension 15 also needed. This change
order adds 77 calendar days 1o the construction
duration.

Total Change Order No. 2 $21514273

115

§0.00

LEGEND

Error

missionrecommended and/or reguired in project.

Other Agancy {Terant)

$167,620.64

Department of Airpotts

“iCanditions nat nermally anticipated or encountered in

anstructian,

Quantity Underruns, contract adjustments

$216,142.73

Total Change Qrder No. 02




Change Order No. 2 to Project No. PB 24-18 Change order No. 2 - PB 24-18
Miscellaneous Pavement Repairs Package 2 Ranger Construction Industries, Inc.
Palm Beach International Airport ’

Ranger Construction Industries, Inc

Contract History




PB 24-18
Miscelt Pavement Repairs Package No, 2

Contract Date : 1/7/2025

CONTRACT HISTORY
ORIGINAL CURRENT

Cantract Date:
RESOLUT{ON NO R2025-0068
DATE: NTP 1/20/2025;
CONTRACT TIME
{SUBSTANTIAL) = 277 415
SUBSTANTIAL COMPLETION
DATE 10/23/2025 3N0/2026
FINAL COMPLETION DATE 11422/2025
CONTRACT AMOUNT = $3,288,277.00
LIQUIDATED DAMAGES

Substantial 31,000

Finat $500

Extend Administration Phase of the
Contract. PECDOA could not support a f
RWY 6L-28R closure at the end of the : Ry Approvat
1 4312025 |origina Adminisiration Phase due (o 2 $23.000 $0.00 $23,00000 |- 0.00% sazen2rron | LEERCE
Operationa! confilcts (PB 23-3 RWY : B
tciosures, and FOOT Statewide Airfield
iMarkigg Contrator RWY closures).
EResltriping common use gates; milling
resurfacing extensieh of TWY F4; AR
Retocation of concrete siab replacement; g e g Approval
2 12/8{2025 Mworki area 11 sxpansion joints; 15 115,000 $215,142,73 $330,142.73 : 5215'14?.73 $3,503,418.73 PENDING
Addional cheaning of pavement T
jmarkings
Total %38 $215,342.73 $ - $ - 6.54% $3,503,419.73
To be aporoved by the Depl
To be appreved by the CRC
To be appreved by the Board
$ursuant to PPM CW.F-050
roval Autl cfect Specific Conti TOVa 0! uals/Continul ots
COValje  SuAn GO Vale futhoety Daws authorky GO Value Authority Lays Aulhorty
Time Extension of
$0-100,000 SeeNote 1 Lead Depl 100 fead Dept $0-200,000 Lead Dept any Durallon Lead Depl
$100,001- $200,0H- Time Exfenslon of
200,000 Saee Nota 1 CRC 80 CRC 269,995 CRC any Duratien CRC
>$200,001 See Note 1 BCC Qver 180 8CC >$306,000 BCC - 8CC
Specla] Rujes ; Reyjsad as of 111624
*Specfal Bufes Applicable oply to Profect Sp acls;
1 When Ihe cumulalive value of change erders to individuat (project specific) conslruction contracis exceeds tha greater of $376,000 or 10% of the original conlract valus, the Censtruction Depariment musl submil a “receive and file” itam to the BCT and the cumuiative value Is resel.
2 Wher Bme extensions le Indivigual (projecl spacific) construction cantracts reach a cumulafive lim# of $8¢ days. Ihe Coastruction epariment must submit a “recelve and Fle” ilem lo the BCG and the cumulaliva valua is reset.
3 Far individual {project specific) construction contracls with a coniract award exceeding $1,000.000, approval authority for ime jons s d by muttiplying the number of days of the lime axiension by the liquidated damage amount in the executed conlract, authorily tevels are lhen appfled based on the formula
los izabe fo juct Spe; jog Contracts;
4 [ Depi Diractor or C: may authorize deduclve Change Orders based on dofiar approval authority sbove of any ameunt (but decreases may nol offsel increasss an ke same Change Order for purposes of approval awthority, unless direclly related).
5 Construction Deparimenl Direclor may suthoriza Sales Tax Recovery Change Orders of any ameunt.
[ Construction Depariment Direclor may authosize $0 Contingeney Use Direclives (CUD Change Osders) (however a recaive and file” cequired when the CUD Change Crder would have required BCC epproval but for use of the conlingency).



Change Order No. 2 to Project No. PB 24-18 Change order No. 2 - PB 24-18
Miscellaneous Pavement Repairs Package 2 Ranger Construction Industries, Inc.
Palm Beach International Airport

Ranger Construction Industries, Inc

Signatory Information




Department of State [/ Division of Corporations  / Search Records [ Search by Entity Name /

Division OF CORFORATIONS

Detail by Entity Name

Florida Profit Corporation
RANGER CONSTRUCTION INDUSTRIES, INC.

Filing_Information

Document Number F40180

FEVEIN Number 58-2098662

Date Filed 06/10/1981

Effective Date 06/08/1981

State FL

Status ACTIVE

Last Event CORPORATE MERGER
Event Date Filed 12/27/2010

Event Effective Date 123112010
Principal Address

1645 N CONGRESS AVE
WEST PALM BCH, FL 33409

Changed: 10/04/2022
Mailing Address -

1645 N CONGRESS AVE
WEST PALM BCH, FL 33409

Changed: 10/04/2022
Registered Agent Name & Address

BROWNING, DOUGLAS
1645 N Congress Ave
West Paim Beach, Fi. 33409

Name Changed: 08/25/2010

Address Changed: 04/13/2023
Officer/Director Detail
Name & Address

Title ST




BROWNING, DOUGLAS J
1645 N CONGRESS AVE
WEST PALM BCH, FL 33409

Title PRESIDENT

SCHAFER, ROBERT
1645 N CONGRESS AVE
WEST PALM BCH, FL 33409

Title VP

FRANK, SCOTT

1645 N CONGRESS AVE
WEST PALM BEACH, FL 334092
Title CHAIRMAN, CEQ
VECELLIO JR, LEO A

1645 N CONGRESS AVE
WEST PALM BEACH, FL 33409
Title VP

Fowler, Frank Scott

1200 Elboc Way

Winter Garden, FL 34787

Title VP

VECELLIO, MICHAEL A

1645 N CONGRESS AVE
WEST PALM BCH, FL 33409
Title VP

VECELLIO, CHRISTOPHER S
16845 N CONGRESS AVE
WEST PALM BCH, FL. 33409
Title VP

VECELLIO, KATHRYN C

1645 N CONGRESS AVE
WEST PALM BCH, FL 33409

Title Director of Finance, Compliance & Tax

SMITH, ROBERT D
1645 N CONGRESS AVE
WEST PALM BCH, FL 33409




Title CHIEF ESTIMATOR-CENTRAL, ASST. SECRETARY
SKUBAL., STEVE

1645 N CONGRESS AVE

WEST PALM BCH, FL 33409

Title ASST TREASURER, ASST SECRETARY
GWINN, L.L.

1645 N CONGRESS AVE

WEST PALM BCH, FL 33409

Title ASST. SECRETARY
KRACUNAS, MICHAEL

1645 N CONGRESS AVE

WEST PALM BCH, FL 33409

Title BRANCH OPERATIONS MANAGER
FLYNN, PATRICK

4510 Glades Cut Off Rd

Ft Pierce, FL. 34981

Title ASST SECRETARY

ELL!S, BRIAN

1645 N CONGRESS AVE

WEST PALM BCH, FL 33409

Title VP

TIMMING, JAMIE R

1645 N CONGRESS AVE

WEST PALM BEACH, FL 33409

Title VP of Finance

SULLIVAN, MICHAEL

1645 N CONGRESS AVE

WEST PALM BCH, FL 33409

Title General Counsel, Asst. Secretary
Frye, Robert

1645 N Congress Ave

West Palm Beach, FL 33409

Title Asst. Treasurer, Asst. Secretary




Lilly, Michele
1645 N Congress Ave
West Palm Beach, FL 33409

Title Operations Manager, Asst Secretary

Brown, Richard
1200 Elboc Way
Winter Garden, FL 34787

Annual Reports

Report Year Filed Date
2023 04/13/2023
2024 04/03/2024
2025 04/18/2025

Document knages

04/18/2025 — ANNUAL REPORT

04/03/2024 - ANNUAL REPORT

04/13/2023 -~ ANNUAL REPORT

0427/2022 - ANNUAL REPORT

042812021 - ANNUAL REPORT

100272020 - AMENDED ANNUAL REPORT

05/15/2020 — ANNUAL REPORT

D1/B02019 - ANNUAL REPORT

04/23/2018 ~ ANNUAL REPORT,

08/62/2017 - AMENDED ANNUAL REPORT

01118/2017 - ANNUAL REPORT

01/23/2016 - ANNUAL REPORT

OR20/2015 - ANNUAL REPORT

01/08/2014 - ANNUAL REPORT

D1/28/2013 -- ANNUAL REPORT

Q43002012 — ANNLUIAL REPORT

REi2AZ01 - ANNUIAL REPORT

08/25/2010 -- Req, Ageni Chance

01/08/2010 - ANNUAL REPORT

Q1272009 - ANNUAL REPORT

03/03/2008 -- ANNUAL REPORT

03/26/2007 -~ ANNLIAL REPORT

02/22:2007 -~ ANNUAL REPORT

D2/17/2006 — ANNUAL REPORT

U2/16/2005 - ANNUAL REPORT

03/01/2004 — ANNUAL REPORT

02/19/2003 - ANNUAL REPORT

027192002 — ANNUAL REPORT

View image in PDOF formatl

View image in PDF format

View image in PDF format

View image in PDF format

View image in PRF format

View image in PDF format

View image in PLIF format

View image in POF format
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Change Order No. 2 to Project No. PB 24-18 Change order No. 2 - PB 24-18
Miscellaneous Pavement Repairs Package 2 Ranger Construction Industries, Inc.
Palm Beach International Airport

Ranger Construction Industries, Inc

Certificate of Insurance




Print Date 12/31/2025 7:04:12 AM

Palm Beach County
Compliance Summary Report

Page 1 of 1

Vendor Number Vendor Name AM Best Rating insurance Policy # Eff. Date Exp.Date  Coverage Contract Number  Contract Name
Carrier
DX00003084 Ranger Construction Madified Compliant PB 24-18 Misceilaneous
industries, Inc. Pavement Repairs
Package No.2
Adtg , XV The Travelers Indemnity cap5B07b18625 4{1/2025 4172026 Auto Liability
Company
Atg, XV American Guarantee and Liability AEC377627025 41172025 4/1/2026 Excess Liabifity
Insurance Company
A+tg XV Travelers Property Casualty GUPS809B40725 4{1/2025 4/1/2026 Excess Liability
Company of America
Att+g , XV The Charter Oak Fire Insurance  ¢o5807b21725 41112025 4/1/2028 General Liability
Company
Attg, XV St, Paul Surplus Lines Insurance ZCE91N88373 41112025 4/1/2026 Pollution Liability
Company
Artg , XY The Charter Oak Fire Insurance  ub8i88878225 41142025 41112026 Workers Comp
Company
Risk Profile : Standard - General Services

Required Additional Insured :
Ownership Entify :

Palm Beach County Board of County Commissioners



Change Order No. 2 to Project No. PB 24-18 . Change order No. 2 - PB 24-18
Miscellaneous Pavement Repairs Package 2 Ranger Construction Industries, Inc.
Palm Beach International Airport

Ranger Construction Industries, Inc

Bond Rider




T AVELERS § Travelers Casualtg;giiurety Company of

RIDER Hartford, Connecticut 08183

To be attached to and form part of Bond # 108149552

issued on behalf of Ranger Construction Industries In¢. as Principal, and in favor of
Palm Beach County, Board of County Commissioners as Obligee.

it is agreed that:

1. The Surety hereby gives its consent to change the Bond Amount

frorm: $3,288,277.00
to: $3,503,419.73

2. Thislrider shall become effective as of November 18, 2025

PROVIDED, however, that the liability of the Surety under the attached bond as changed by this
Rider shall not be curmnulative.

Signed, sealed and dated the 16th day of December, 2025

Ranger Construction Industries, Inc.

S
Travelers Casualty gnd




Travelers Casualty and Suretv Companv of America
e Travelers Casualty and Surety Company
?RAVELE R S . St, Pau! Flre and Marme Insurance Company

POWER OF ATTORNEY

KNOW AlLL MEN 8Y THESE PRESENTS: Thal Travelers Casualty and Surety Company of America, Travelers Casualty and Surety Company. and
St Paui Fie and Marine ‘nsurance Company are corporations duly organized under the laws of the State of Connecticut (herer
collectively called the "Companizs"), and that the Companies do hereby make, constitute and appoint  WILLIAM D PHELPS of
MELBOURNE . Fords their Wue and lawful Atlomey(shHin-Fact to sign, execute seal and
acknowladge any and al bonds recognizances. condilional underiakings and other writings obligatory i the nature thereof on behalf of
the Companies in their business of gusranteeing the fidelity of persons guaranteeing the performance of contracts and execufing or
gusranteeing bonds and undertakings required or permitted i any actions or proceedings aliowed by law

IN WITNESS WHEREOF, the Companies have caused this instrument to be slgned, and their corparate seals to be harato affived, this 24st day of April.
20214

State of Connecticut %{ /& /
By —
City of Harttord ss ' ‘Robert L Ranef"&emcr Vice Presdent

On this the 2Mist day of April, 2021, before me personaly appeared Robert L. Ramey, who acknowledged himself i be the Senior
Vice President of each of the Companies and that he as such, being authorized so to do, executed the foregong instrument for the
purpeses therein contatned by signing on behalf of said Companies by himsalf as 2 duly authorized officer

L P il

BISLL N

w

I WITNESS WHEREGF. { hersunto set my hand and officat seal

My Commission expires the 30th day of June, 2026

T Anna P, Nowik, Notary Public

This Fower of Attomey Is granted under and by the authorty of the foliowing resolutions adopted by the Boards of Oirectors of each of
the Campanies, which resolutions are now in fulf force and effect reading as follows:

RESOLVED, that the Chairman, the President, any Vice Chabrman any Executive Vice President, any Senior Vice President, any Vice
President, any Second Vice Presidend the Treasurer, any Assistant Traasurer, the Corporate Secretary or any Assistant Secretary may appoint
Attomeys-in-Fact and Agents to act for and on behaif of the Company and may dive such appaintee such authority as his or her certificate of authority
may prescribe o sign with the Cormpany's name and seal with the Company's ses! bonds. recognizances, contracts of indemnity, and other writings
obligatory in the nature of a bond, recognizance, or conditiona) undertaking and any of said officers or the Board of Direclors at any time may
remeve ary such appointes and revoke the power given him or her and itis

FURTHER RESOLVED, that the Chairman, the President, any Vice Chairman, any Executive Vice President, any Senior Vice Presidant or
any Vice President may delegate all or any part of the foregaing autherily fo one or more officers or employees of this Company. provided
that each such delsgation is in writing and a copy thereof is filed in the office of the Secretery; and it is

FURTHER RESOLVED, that any bond, recognizance, contract of inderrnity or writing obligatory in the nature of 2 bond, recognizance,
or cenditional undertaking shall be wvalid and binding upen the Company when (a) signed by the President, any Vice Chairman, any Executive
Vice President, any Senior Vice President or any Vice President any Secend Vice Presidant the Treasurer, any Assistant Treasurer. the
Corporate Secretary or any Assisiant Secretary and duly aHtested and sealed with the Company's seal by a Secretary or Assistant Secretary;
r {b) duly executed (under seal i required) by one or more Atiomeys-inFact and Agents pursuant to the power prescribed in his or hef
certificate or their certificates of authornty or by one or more Company officers pursuant to a written delegation of authority; and itis

FURTHER RESOLVED, that the signature of each of the foliowing offcers: President. any Executive Vice Prasident, any Senior Vice President
any Vice President, any Assistant Vice President, any Secretary. any Assistant Secretary. and the seal of the Company may be afiixed by facsimilz to
gny Power of Aftorney or to any cerificete relating thersto appointing Rasident Vice Presdents, Resident Assistant Secretaries or Attorneys-in-
Fact for purposes only of execuling and attesting bonds and undartakings and other writings obligatory in the nature thereof, and any such Power of
Altormey or certificaie beating such facsimile signature or facsimile seal shak be valid and binding vpon the Company and any such power so executed
and cenified by such Tacsimie signalure and facsimile seal shall be valid and binding on the Company in the fulure with respect to any bond or
understanding to which 1t is attached.

i, Kevin E. Hughes, the undersigned, Assistant Secretary of esch of the Companies do hersby ceriify that the above and foregoing is a
true and corract copy of the Power of Attorney executed by said Companies which remans i full force and effect.

Dated this 16th  dayof December |, 2025

Lo & [yt

¥ Kevin E. Hughes, Assistant Secretary

To verify the suthenticlty of this Power of Atterney, piaase coff us at 2 -800-421-3880.
Plezse refer 1o the sbove-namod Attorney(s]-in-Fact snd the Setails of the bond to which this Power of Attornay is attached.



Change Order No. 2 to Project No. PB 24-18 Change order No, 2 - PB 24-18
Miscellaneous Pavement Repairs Package 2 Ranger Construction Industries, Inc.
Palm Beach International Airport
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Office of
Equal Business Opportunity

50 South Military Trail. Suite 202
West Palm Beach, FL 33415
(561) 616-6B40

www.pbcgov_com/oebe

PALM BEACH COUNTY

OEBO

Palm Beach County
Board of County
Commissioners

Maria Sachs. Mayor
Maria G. Marino, Vice Mayor
Gregg K. Weiss
Michael A. Barnest
Marci Woodward
Sara Baxter

Mack Bernard

County Administrator

Verdenia C. Baker

"An Equal Opporturity
Affirmative Action Employer”

Official Elecironic Letterheacd

INTER-OFFICE MEMORANDUM

Date: Thursday, July 25, 2024

To: Cynthia M. Portnoy
Deputy Director Planning & Development
Department of Airports

From: Tonya Davis Johnson, Director
Office ¢of Equal Business Opportunity

Re: Approval of Request for Waiver of API Requirements for .
Miscellaneous Pavement Repairs Package No. 2

Your Request for Waiver of APl Requirements for the above named
services was received on Thursday, July 18, 2024 and has been
reviewed. It is the determination of the Office of Equal Business
Opportunity (OEBO) that the request for Waiver of API Requirements
is APPROVED.

The OEBO is granting this waiver based upon the determination that
sufficient qualified S/M/WBEs providing the goods or services
required by the contract are unavailable in Palm Beach County despite
every reasonable attempt to locate them.

If you have any questions, please contact Allen Gray at 561-616-6842
or email at agravi@pcgov.org.

Thank you.

ce: Allen Gray. Manager




OSBD Agenda Review and Briefing — SBE Participation

COMMISSION MEETING DATE:

March 3, 2026

DEPARTMENT:

Palm Beach International Airport (PBI)

AGENDA ITEM:

Contract# R2025-0068

WAIVER REQUEST APPROVAL/DENIAL:

Waiver Approved July 25, 2024

GOAL SETTING API

0%

PROPOSED SBE PARTICIPATION:
- Work/Task/Change Order?

Change order no. 02

CUMULATIVE CONTRACT SBE PARTICIPATION:

0%

CONTRACTOR: Ranger Construction Industries, Inc.
SBE SUBCONTRACTOR(S): Hi-Lite Airfield Services
Homestead Concrete & Drainage
Duraseal of The Treasure Coast
CONCERN:

Reviewed by and date:

Robin Arguello 12/22/25

" D/
vy A

U4

L




OEBO SCHEDULE 1*

SOLICITATION/PROJECT/BID NAME: MISCELLANEQUS PAVEMENT REPAIRS PACKAGE NO. 2 SOLICITATION/PROIECT/BID NO.: PB 24-18

SOLICITATION OPENING/SUBMITTAL DATE: 9/24/2024 COUNTY DEPARTMENT: PALM BEACH COUNTY DEPARTMENT OF AIRPORTS
Section 4 PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY THE PRIME CONTRACTOR/CONSULTANT* ON THE PROJECT:

NAME OF PRIME RESPONDENT/BIDDER: RANGER CONSTRUCTION INDUSTRIES, INC. ADDRESS: 1645 N CONGRESS AVE, WEST PALM BEACH, FL 33409
CONTACT PERSON: GREG REILLY PHONE NO.: (561) 793 8400 E-MAIL: GREG.REILLY@RANGERCONSTRUCTION,COM

PRIME’S DOLLAR AMOUNT OR PERCENTAGE OF WORK: $ 67,838.73 Non-5BE SBE
5BE Prime’s must Include their percentage or doltar amount in the Total Participation line under section 8. |

Section B PLEASE LIST THE DOLLAR AMOUNT OR PERCENTAGE OF WORK TO BE COMPLETED BY ALL SUBCONTRACTORS/SUBCONSULTANTS ON THE PROJECT BELOW:

{Check all Applicable Categories) DOLLAR AMOQUNT OR

Subcontractor/Sub consultant Name . PERCENTAGE OF WORK
on-SBE SBE

'"HI-LITE AIRFIELD SERVICES $ 76.250.00

2 HOMESTEAD CONCRETE & DRAINAGE - $29,250.00

3. DURASEAL OF THE TREASURE COAST $ 41,804.00

4.

5.

{Please use additional sheets if necessary)

Total $ 147,30400

Total Bid/Offer Price § 215,142.73 Total Certified SBE Participation § 0.00
s : . e B Thaing, ot herAD14 100 a0,
 herehy certify that the ahove information is accurate to the best of my knowledge: Jamie R Tl mimt ng £ DeRANGER CONSTRUCTION INUSTRIES ING, G-tis Vice President

Name & Autharized Signature Titte

Note: 1, The amount listed on this form for a Subcontractor/sub consultant must be supported by price or percentage listed on the properly executed Schedule 2 or attached signed proposal.

2. Only those firms certified by Palm Beach County at the time of solicitation due date are efigible to meet the established OEBO Affirmative Procurement Initiative (AP1}. Piease check the
applicable box and list the dollar amount or percentage under the appropriate demographic category.

3. Maedification of this form is not permitted and will be rejected upon submittal.

4,  If a Mandatory APi goal applies, failure to submit a properly executed Schedule 2 will result in a determination of non-responsiveness to the solicitation.

*Revised 6.5.2025 pursuant to Emergency Ordinance 2025-014, approved on Jupe 3, 2025



OEBO LETTER OF INTENT — SCHEDULE 2*

A completed Schedule 2is a binding document between the Prime Contractor/consultant and a Subcontractor/subconsultant (for
any tier) and should be treated as such. All Subcontractors/subconsultants, including any tiered Subcontractors/ subconsultants,
must properly execute this document, If a Mandatory API goal applies, failure to submit a properly executed Schedule 2
will result in a determination of non-responsiveness to the solicitation. Each properly executed Schedule 2 must be
submitted with the bid/proposal.

SOLICITATION/PROJECT NUMEER: PB 24-18
SOUCITATION/PROJIECT NamE: _MISCELL ANEQUS PAVEMENT REPAIRS PACKAGE NO. 2

Prime Contractor: RANGER CONSTRUCTION INDUSTRIES Subcontractor: HOMESTEAD CONCRETE & DRAINAGE
(Check box(s) that apply)

[ SBE Non-SBE  [J Supplier Date of Palm Beach County Certification (if applicable):

SBE PARTICIPATION — SBE Primes must document all work tg be performed by their own work force on this form, Specify in detail, the scope of
work to be performed or items supplied with the dollar amount and/or percentage for each work item, When applicable, identify the line item(s)
associated with the service/product being supplied. SBE credit wilf only be given for the areas in which the SBE is certified, A detailed quote/proposal
may be attached to a praperly executed Schedute 2 for additional informaticn.

tine item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Aflowances
PORTLAND CEMENT CONCRETE SLAB REPLACEMENT | $731.25 | 40CY $ 29,250.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $ 29,250.00

Ifthe undersngned mtends to subcontract any portion of this work to anotherSubcontractor/subconsultant, please list the business name and the
| amount betow accompanied by a separate properly executed Schedule 2,

Price or Percentage:

Name of 2n¢/3d tier Subcontractor/subconsultant

RANGER CONSTRUCTION INDUSTRIES HOMESTEAD CONCRERB‘&EEMA@E

Print Name of Prime

Digaly gy Jamlo R Timming
Jarmle R Timeing.

TN,
. Jamie R Timming mt:g:sa:m:x:ﬁzm;ﬁm s
b 2155 1 T

8 3ZA1A1-0500°

Authorized Signature

JAMIE TIMMING |
Print Name Print Name

VICE PRESIDENT

Title Title

pate: _12/18/2025 Date: 12 {25

“Revised 6.5.2025 pursuant to Emergency Ordinance 2025-014, approved on June 3, 2025



OEBO LETTER OF INTENT — SCHEDULE 2*

A completed Schedule 2 is a binding document between the Prime Contractor/consuitant and a Subcontractor/subconsultant (for
any tier} and should be treated as such. All Subcontractors/subconsultants, including any tiered Subcontractors/ subconsultants,
must properly execute this document. f a Mandatory APt goal applies, failure to submit a properly executed Schedule 2
will result in a determination of non-responsiveness to the solicitation. Each properly executed Schedule 2 must be
submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: PB 24-18
souciTaTion/PROVECT NAME: MISCELLANEQUS PAVEMENT REPAIRS PACKAGE NO. 2

Prime Contractor: RANGER CONSTRUCTION INDUSTRIES
{Check box(s) that apply}

Subcontractor: HI-LITE AIRFIELD SERVICES

O SBE Non-SBE [ Supplier Date of Palm Beach County Certification (if applicable):

SBE PARTICIPATION — SBE Primes must document all work to be performed by their own work force on this form. Specify in detail, the scope of
work to be performed or items supplied with the dollar amount and/or percentage for each work item. When applicable, identify the line item(s}
assoclated with the service/product being supplied. SBE credit will only be given for the areas in which the SBE is certified. A detailed quote/proposal
may be attached to a properly executed Schedule 2 for additional information.

Line Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item Units Allowances
PAVEMENT PAINT MARKING NON-REFLECTIVE $4.00 7,500 SF $ 30,000.00
PAVEMENT MARKING REMOVAL $ 5.00 6,500 SF $ 32,500.00
CLEAN EXISTING PAVEMENT MARKINGS $0.55 25,000 SF $ 13,750.00

The undersigned Subcontractor/subconsultant is prepared to self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: $ 76,250.00

if the undersngned intends to subcontract any portion of this work to another Subcontractor/suhconsultant please list the business name and the
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 2"/3r tier Subcontractor/subconsultant

HI-L.iTE AIRFIELD SERVICES

RANGER CONSTRUCTION INDUSTRIES

Print Name of Prime

Digholly signad by Jamis A Timming
i

.}amle R Timmi ng Z‘ﬁ»‘?&'&ﬁﬁﬁ@&%ﬁiﬁ‘“@zmm‘““ CrRANGER
Dol 2025 12,18 1231 55. U.L)'OU‘N
Authorized Signature

JAMIE TIMMING

Print Name

VICE PRESIDENT
Title

bate: 12/18/2025

*Revised 6.5.2025 pursuant to Emergency Ordinance 2025-014, approved on June 3, 2025

Print Name of Subcantractor/subconsultant

o~ ™
b — -

By: e e
‘ Authoriié&ggnature

Kelly Spinner

Print Name

VP of Finance
Title

Date: 12/18/2025




UEBU LETIER UF INTENT = DUHEDULE £7

Acomipleted Sehedule Zisa binding document between the Prime Contrscior/consuliant and a Subcontractor/subconsuitant {far
any tiert and snauid be tregled as such, All Subcontractors/subconsultants, including any tiered Subcontractors/ subconsultants,
must properly execute this document. If a Mandatory AP! goal applies, failure to submit a properly executed Schedule 2
will result in a determination of non-responsiveness to the solicitation. Each properly executed Schedule 2 must be

submitted with the bid/proposal.

SOLICITATION/PROJECT NUMBER: B 24-18
soLICITATION/PROJECT NanvE: MISCELLANEOUS PAVEMENT REPAIRS PACKAGE NO. 2

Prime Contractor: RANGER CONSTRUCTION INDUSTRIES Subcontractor: DURASEAL OF THE TREASURE COAST
{Check box(s) that applv}

[0 SBE [ Non-SBE [ Supplier Date of Palm Beach County Certification (if applicable}:

SBE PARTICIPATION — SBE Primes must document all work to be performed by their own work force gn this form. Specify in detail, the scope of
work to be performed ar items supplied with the doliar amount and/or percentage for each wark itern. When applicable, identify the line item(s)
associated with the service/product being supplied. SBE cradit wilt only be given for the areas in which the SBE is certified. A detailed quote/proposat
may be attached to a properly executed Scheduie 2 for additional information,

tine Item Description Unit Price Quantity/ Contingencies/ Total Price/Percentage
Item " Units Allowances
JOINT SEALANT REPAIR PCC TO PCC $19.33 1,700 LF $ 32,861.00
PORTLAND CEMENT CONCRETE SPALL REPAIR| $119.24 TSLF $8943.00

The undersignad Subcontractor/subconsultant is prepared te self-perform the above-described work in conjunction with the aforementioned project

at the following total price or percentage: S 41,804 00

if the undersigned intends to subcontract any portion of this work to another Subcontractor/subcansultant, please fist the business name and the
amount below accompanied by a separate properly executed Schedule 2.

Price or Percentage:

Name of 2"4/3" tler Subcontractor/subconsultant

RANGER CONSTRUCTION INDUSTRIES DURASEAL OF THE, TREASURE COAST

rint N_a\meEﬁ_Subco trgctor/sdbepnsuitant
. : ;

Print Name of Prime

Digaty g by gl R T
el R Terming,

.- Jamie R Timming & bummgms cmen

ul 20251218 120251 0-050

Authorized Signature + Aut};cﬂl’ized Slgnature
JAMIE TIMMING {O\hd QLLW LY N
Print Name Print Name
VICE PRESIDENT FTESICHENNT
Title Title

Date: 12/18/2025 Date: 52 11;5 /- )(




