Agenda Item #: 3 H -1

PALM BEACH COUNTY
BOARD OF COUNTY COMMISSIONERS
AGENDA ITEM SUMMARY
Meeting Date: March 3, 2026 [ X ] Consent [ ] Regular
[ ] Workshop [ ] Public Hearing

Department: Facilities Development & Operations

I. EXECUTIVE BRIEF

Motion and Title: Staff recommends motion to approve: Addendum No. 1 to Amendment No. 2 (R2025-
1092) to the Construction Manager (CM) at Risk contract (R2023-0141) with Waypoint Contracting Inc
(Waypoint) revising the Federal requirements for Phase 1 of the Duncan Padgett Park Renovation (Project).

Summary: On February 7, 2023, the Board of County Commissioners (BCC) approved the continuing CM
at Risk contract with Waypoint for construction management services for various Federally Funded Capital
Projects. On August 19, 2025, the BCC approved Amendment No. 2 (R2025-1092), establishing a
Guaranteed Maximum Price (GMP) in the amount of $794,204.76 for Phase 1 of the Project located at 3701
State Road 715 in Pahokee. Addendum No. 1 to Amendment No. 2 revises the Federal requirements for this
Project to include the most recent Davis Bacon Wage Rates available at the time of contract approval. The
Davis Bacon Wage Rates need to be updated since the Federal government revised the Davis Bacon Wage
Rates four (4) days prior to the approval of Amendment No. 2. This continuing contract is exempt from the
County’s Equal Business Opportunity (EBO) Ordinance pursuant to section 2-80.22 thereof. Projects
assigned under these continuing contracts may include a Disadvantaged Business Enterprise (DBE) goal
depending on the requirements of the applicable federal grant, which will be included at the time of project
assignment. There is no fiscal impact associated with this item. (Capital Improvements Division) District
6 (MWJ)

Background and Justification: CM at Risk is a project delivery method in which the CM provides design
phase assistance, evaluation of cost, schedule and implications of alternate designs, systems and materials,
and serves as the general contractor bidding the subcontracts for construction. Addendum No. 1 to
Amendment No. 2 revises the Federal requirements for Phase 1 of the Project to include the most recent
Davis Bacon Wage Rates available at the time of contract approval.

Attachments:
1. Location Map
2. Addendum No. 1 to Amendment No. 2 — Waypoint Contracting Inc
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II. FISCAL IMPACT ANALYSIS

A. Five Year Summary of Fiscal Impact:
Fiscal Years 2026 2027 2028 2029 2030
Capital Expenditures
Operating Costs

External Revenues
Program Income (County)
In-Kind Match (County

NET FISCAL IMPACT * -0- -0- -0- ~0-

# ADDITIONAL FTE
POSITIONS (Cumulative)
Is Item Included in Current Budget: Yes X No
Is this item using Federal Funds? Yes X No
Is this item using State Funds? Yes No X
Budget Account No:
Fund 3600 Dept 581 Unit P951  Object 6504
Fund 3600 Dept 582 Unit P924  Object 650
B. Recommended Sources of Funds/Summary of Fiscal Impact:

* There is no fiscal impact associated with this item.
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C. Other Department Review:
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This summary is not to be used as a basis for payment.



ATTACHMENT # 1

LOCATION MAP

Project No: 2023-021063
Project Name: Duncan Padgett Park Renovation
Location: 3701 State Road 715, Pahokee, FL. 33476




ATTACHMENT #2



Project Name: Duncan Padgett Park Renovation
Project No. 2023-021063

ADDENDUM No. 1
TO AMENDMENT No. 2 TO CONTRACT FOR
CONSTRUCTION MANAGEMENT AT RISK SERVICES ON A CONTINUING
CONTRACT BASIS FOR FEDERALLY FUNDED PROJECTS
PROJECT NAME: DUNCAN PADGETT PARK RENOVATION
PROJECT NO.: 2023-021063

This Addendum No. 1 dated mal‘b‘f\ 3' 20l to Amendment No. 2 to the Contract for

Construction Management at Risk Services on a Continuing Contract Basis for Federally Funded
Projects; Project Name: Duncan Padgett Park Renovation (R2025-1092)(Amendment No. 2) is by
and between Palm Beach County, a political subdivision of the State of Florida, by and through its
Board of Commissioners, hereinafter referred to as the COUNTY and Waypoint Contracting Inc,
authorized to do business in the State of Florida, hereinafter referred to as the CONSTRUCTION
MANAGER.
RECITALS

WHEREAS, the COUNTY and the CONSTRUCTION MANAGER entered into a
Contract for Construction Management at Risk Services on a Continuing Contract Basis for
Federally Funded Projects in 2023 (R2023-0141); and

WHEREAS, under Amendment No. 2, the parties established a Guaranteed Maximum
Price for Phase I of the Duncan Padgett Park Renovation Project and updated the Federal
Requirements for this project, including the Davis Bacon Wage Rates; and

WHEREAS, four days prior to the approval of Amendment No. 2, the federal government
revised the Davis Bacon Wage Rates; and

WHEREAS, the parties seek to update Amendment No. 2 with the revised Davis Bacon
Wage Rates.

NOW, THEREFORE, in consideration of the mutual covenants hereinafter set forth and
for such other good and valuable consideration, the receipt of which the parties hereto expressly
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Proiect Name: Duncan Padgett Park Renovation
Project No. 2023-021063

acknowledge, the parties covenant and agree to the following terms and conditions:

1. The parties affirm and incorporate the recitals set forth above.

2. CONSTRUCTION MANAGER certifies that it is still in compliance with the requirements
pertaining to scrutinized companies under Florida Statutes Section 287.135.

3. Exhibit B — Davis Bacon Wage Rates of Amendment No. 2 is deleted in its entirety and replaced
with Exhibit B — Davis Bacon Wage Rates, which is attached hereto and incorporated herein.

4. Except as specifically modified above, the terms and conditions of Amendment No. 2 are herecby

confirmed and remain in full force and effect.

THE REMAINDER OF THIS PAGE LEFT BLANK INTENTIONALLY
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Project Name: Duncan Padgett Park Renovation
Project No. 2023-021063

IN WITNESS WHEREOF, the Board of County Commissioners of Palm Beach County, Florida
has made and executed this Amendment on behalf of the COUNTY; and an authorized official of

the CONSTRUCTION MANAGER has made and executed this Addendum No. 1 on behalf of the

CONSTRUCTION MANAGER.
ATTEST: PALM BEACH COUNTY BOARD OF
MICHAEL A. CARUSO, COUNTY COMMISSIONERS
CLERK & COMPTROLLER
By: By:

Deputy Clerk Sara Baxter, Mayor
APPROVED ASTO APPROVED AS TO TERMS

LEGAL SUFFICIENCY AND CONDITIONS

“-€ounty Atorney N U Director @b&b
WITNESS: T CONSTRUCTION MANAGER:
WAYPOINT CONTRACTING INC
,f’.‘”‘“’jﬁﬁ‘«g‘& o 4 A
Sigrature .~ __f/“{ Signiture
‘é; L.
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Exhibit B - Davis Bacon Wage Rates
"General Decision Number: FL20250136 @8/15/20625

Superseded General Decision Number: FL208240138

State: Florida

Construction Type: Heavy

County: Palm Beach County in Florida.

HEAVY CONSTRUCTION PROJECTS (Including Sewer and Water Lines)

Note: Contracts subject to the Davis-Bacon Act are generally
required to pay at least the applicable minimum wage rate
required under Executive Order 14026 or Executive Order 13658,
Please note that these Executive Orders apply to covered
contracts entered into by the federal government that are
subject to the Davis-Bacon Act itself, but do not apply to
contracts subject only to the Davis-Bacon Related Acts,
including those set forth at 29 CFR 5.1(a){(1).

|If the contract is entered
linto on or after January 3@,
|2822, or the contract is
|renewed or extended (e.g., an
|option is exercised) on or
|after January 3@, 2022:

. Executive Order 14826 |
generally applies to the |
contract. |

. The contractor must pay |
all covered workers at |
least $17.75 per hour (or
the applicable wage rate |
listed on this wage |
determination, if it is |
higher) for all hours |
spent performing on the |
contract in 2025. |

|
|
|
|
|
|
|
|
|
|
|
|

If the contract was awarded on].
|or between January 1, 2015 and
| January 29, 2022, and the
|contract is not renewed or
|extended on or after January
|38, 2022:

Executive Order 13658
generally applies to the
contract.

. The contractor must pay all
covered workers at least
$12.30 per hour (or the
applicable wage rate listed
on this wage determination,
if it is higher) for all
hours spent performing on
that contract in 2825,

The applicable Executive Order minimum wage rate will be
adjusted annually. If this contract is covered by one of the
Executive Orders and a classification considered necessary for
performance of work on the contract does not appear on this
wage determination, the contractor must still submit a
conformance request.

Additional information on contractor requirements and worker
protections under the Executive Orders is available at
http://www.dol.gov/whd/govcontracts,

-Modification Number Publication Date
8 @1/83/2825
1 04/04/20825

2 @8/15/2025



ELECO728-886 03/01/20825

Rates Fringes
ELECTRICIAN. v oo vvieiiinnaninnnns $ 48.25 15.20
‘encreas7-exs eze/zes
Rates Fringes

OPERATOR: Crane
All Cranes 75 Tons and

All Cranes Over 380 Ton,
Electric Tower, Luffing

BOOMm Cranes...vceuveeerennnss $ 40.46 14.99
Cranes 130-308 Ton.......... $ 39.38 14.90
Cranes 76 ton to 129 Ton. $ 37.57 14.98

ENGI0487-0826 07/081/20823

Rates Fringes
OPERATOR: Drill
bDrill Rig, Truck Mounted,
Sterling Class.....vvevuinn. $ 27.00 14,990
brill Rig, Truck Mounted,
Watson Class.v.oivivniinnnn. $ 32,75 14.99
OPERATOR: Oiler........couiviunn. $ 27.53 14.99
IRONB422-003 10/01/2024
Rates Fringes
TRONWORKER, STRUCTURAL........... $ 28.90 15.66
LABO1652-804 ©5/01/2018
Rates Fringes
LABORER: Grade Checker.......... $ 22.05 7.27
* PAINGAS2-Q07 ©8/01/2025
Rates Fringes
PAINTER: Brush, Roller and
L] Y $ 27.00 14.78
* SUFL2009-169 Q06/24/2009
Rates Fringes
CARPENTER, Includes Form Work....$ 17.08 ** 2.51
CEMENT MASON/CONCRETE FINISHER...$ 16.93 *¥ .68
LABORER: Common or General...... $ 108.64 ** .08
LABORER: Landscape.........vu.v.. $ 7.25 ** 0.00
LABORER: Pipelayer.............. $ 14.00 *x* @.08

LABORER: Power Tool Operator



{Hand Held Drills/Saws,
Jackhammer and Power Saws

Only) e i i i $ 10.63 ** 2.20
OPERATOR: Asphalt Paver......... $ 11.59 ** 9.060
OPERATOR: Backhoe Loader

1. T $ 16.10 ** 2.44
OPERATOR: Backhoe/Excavator..... $ 15.33 ** 3.608
OPERATOR: Bulldozer............. $ 14.95 ** .81
OPERATOR: Grader/Blade.......... $ 16.0@ ** 2.84
OPERATOR: Loader..........evenu.s $ 16.85 ** 0.e0
OPERATOR: Mechanic.............. $ 14,32 ** 0.006
OPERATOR: Roller................ $ 10,95 ** 2.0
OPERATOR: SCraper........eceeaes $ 11.00 ** 1.74
OPERATOR: Trackhoe..........uv.. $ 20.92 5.50
OPERATOR: Tractor.......veeeaans $ 10.54 ** .00
TRUCK DRIVER, Includes Dump

TPUCK . e e i st i s ieinenannrannnas $ 9.60 ** 0.008
TRUCK DRIVER: Lowboy Truck...... $ 12,73 ** .00

TRUCK DRIVER: Off the Road

WELDERS - Receive rate prescribed for craft performing
operation to which welding is incidental.

** Workers in this classification may be entitled to a higher
minimum wage under Executive Order 14826 ($17.75) or 13658
($13.3@). Please see the Note at the top of the wage
determination for more information. Please also note that the
minimum wage requirements of Executive Order 14826 are not
currently being enforced as to any contract or subcontract to
which the states of Texas, Louisiana, or Mississippi, including
their agencies, are a party.

Note: Executive Order (EOQ) 13706, Establishing Paid Sick Leave
for Federal Contractors applies to all contracts subject to the
Davis-Bacon Act for which the contract is awarded {and any
solicitation was issued) on or after January 1, 2017. If this
contract is covered by the EO, the contractor must provide
employees with 1 hour of paid sick leave for every 30 hours
they work, up to 56 hours of paid sick leave each year.
Employees must be permitted to use paid sick leave for their
own illness, injury or other health-related needs, including
preventive care; to assist a family member (or person who is
like family to the employee) who is ill, injured, or has other
health-related needs, including preventive care; or for reasons
resulting from, or to assist a family member (or person who is
like family to the employee) who is a victim of, domestic
violence, sexual assault, or stalking. Additional information



on contractor requirements and worker protections under the EO
is available at

https://www.dol.gov/agencies/whd/government-contracts.

Unlisted classifications needed for work not included within
the scope of the classifications listed may be added after
award only as provided in the labor standards contract clauses
(29CFR 5.5 (a) (1) (iii)).

The body of each wage determination lists the classifications
and wage rates that have been found to be prevailing for the
type(s) of construction and geographic area covered by the wage
determination. The classifications are listed in alphabetical
order under rate identifiers indicating whether the particular
rate is a union rate {current union negotiated rate), a survey
rate, a weighted union average rate, a state adopted rate, or a
supplemental classification rate.

Union Rate Identifiers

A four-letter identifier beginning with characters other than
"USUTT, "UUAVG"", ?SA?, or ?SC? denotes that a union rate was
prevailing for that classification in the survey. Example:
PLUM@198-8@5 ©7/61/2024. PLUM is an identifier of the union
whose collectively bargained rate prevailed in the survey for
this classification, which in this example would be Plumbers.
0198 indicates the local union number or district council
number where applicable, i.e., Plumbers Local 9198. The next
number, 885 in the example, is an internal number used in
processing the wage determination. The date, ©7/81/2824 in the
example, is the effective date of the most current negotiated
rate.

Union prevailing wage rates are updated to reflect all changes
over time that are reported to WHD in the rates

in the collective bargaining agreement (CBA) governing the
classification.

Union Average Rate Identifiers

The UAVG identifier indicates that no single rate prevailed for
those classifications, but that 16@% of the data reported for
the classifications reflected union rates. EXAMPLE:
UAVG-OH-001@ 01/01/2024. UAVG indicates that the rate is a
weighted union average rate. OH indicates the State of Ohio.
The next number, 8@18 in the example, is an internal number
used in producing the wage determination. The date, 01/01/2024
in the example, indicates the date the wage determination was
updated to reflect the most current union average rate.

A UAVG rate will be updated once a year, usually in January, to
reflect a weighted average of the current rates in the
collective bargaining agreements on which the rate is based.

Survey Rate Identifiers

The ""SU"" identifier indicates that either a single non-union
rate prevailed (as defined in 29 CFR 1.2) for this
classification in the survey or that the rate was derived by
computing a weighted average rate based on all the rates
reported in the survey for that classification. As a weighted
average rate includes all rates reported in the survey, it may



include both union and non-union rates. Example: SUFL2022-897
6/27/2024, SU indicates the rate is a single non-union
prevailing rate or a weighted average of survey data for that
classification. FL indicates the State of Florida. 2022 is the
year of the survey on which these classifications and rates are
based. The next number, 897 in the example, is an internal
number used in producing the wage determination. The date,
6/27/2024 in the example, indicates the survey completion date
for the classifications and rates under that identifier.

?5U? wage rates typically remain in effect until a new survey
is conducted. However, the Wage and Hour Division (WHD) has the
discretion to update such rates under 29 CFR 1.6(c)(1).

State Adopted Rate Identifiers

The ""SA"" identifier indicates that the classifications and
prevailing wage rates set by a state (or local) government were
adopted under 29 C.F.R 1.3(g)-(h). Example: SAME2023-607
91/83/2024. SA reflects that the rates are state adopted. ME
refers to the State of Maine. 2823 is the year during which the
state completed the survey on which the listed classifications
and rates are based. The next number, 867 in the example, is an
internal number used in producing the wage determination.

The date, ©1/83/2024 in the example, reflects the date on which
the classifications and rates under the ?SA? identifier took
effect under state law in the state from which the rates were
adopted.

WAGE DETERMINATION APPEALS PROCESS

1) Has there been an initial decision in the matter? This can
be:

a) a survey underlying a wage determination
b) an existing published wage determination
c) an initial WHD letter setting forth a position on
a wage determination matter
d) an initial conformance (additional classification
and rate) determination

On survey related matters, initial contact, including requests
for summaries of surveys, should be directed to the WHD Branch
of Wage Surveys. Requests can be submitted via email to
davisbaconinfo@idol.gov or by mail to:

Branch of Wage Surveys

Wage and Hour Division

U.5. Department of Labor

200 Constitution Avenue, N.W.
Washington, bC 20218

Regarding any other wage determination matter such as
conformance decisions, requests for initial decisions should be
directed to the WHD Branch of Construction Wage Determinations.
Requests can be submitted via email to BCWD-Office@dol.gov or
by mail to:

Branch of Construction Wage Determinations
Wage and Hour Division

U.S. Department of Labor

206 Constitution Avenue, N.W.

Washington, DC 28216



2) If an initial decision has been issued, then any interested
party (those affected by the action) that disagrees with the
decision can request review and reconsideration from the Wage
and Hour Administrator (See 29 CFR Part 1.8 and 29 CFR Part 7).
Requests for review and reconsideration can be submitted via
email to dba.reconsideration@idol.gov or by mail to:

Wage and Hour Administrator
U.S. Department of Labor

200 Constitution Avenue, N.W.
Washington, DC 20218

The request should be accompanied by a full statement of the
interested party's position and any information (wage payment
data, project description, area practice material, etc.) that
the requestor considers relevant to the issue.

3) If the decision of the Administrator is not favorable, an
interested party may appeal directly to the Administrative
Review Board (formerly the Wage Appeals Board). Write to:

Administrative Review Board
U.S. Department of Labor

28@ Constitution Avenue, N.W.
Washington, DC 20210.

END OF GENERAL DECISION”
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Detail by Entity Name

Florida Profit Corporation
WAYPOINT CONTRACTING INC

Filing Information

Document Number P16000094860
FEL/EIN Number 81-4602789
Date Filed 11/29/2016
Effective Date 11/29/2016
State FL

Status ACTIVE

Principal Address

7925 NW 12 STREET, 321
MIAMI, FL 33126

Changed: 01/10/2024
Mailing Address

P.O BOX 558482
MIAMI, FL 33255

Changed: 12/07/2020
Registered Agent Name & Address

Waypoint Contracting, Inc.
7925 NW 12 STREET, 321
MIAMY, FL 33126

Name Changed: 07/26/2022

Address Changed: 07/03/2024

Officer/Director Detail
Name & Address

Title President
LOPEZ, JORGE L
PO BOX 558482

Miami, FL 33255

Title VP




Vecin, Manuel A
P.O BOX 558482
MIAMI, FL 33255

Annual Reports

Report Year Filed Date
2024 02/06/2024
2024 07/03/2024
2025 02/11/2025

Document Images

02/11/2025 - ANNUAL REPORT View image in PDF format
07/03/2024 -- AMENDED ANNUAL REPORT View image in PDF format
02/08/2024 — ANNUAL REPORT View image in PDF format

08/31/2023 — AMENDED ANNUAL REPORT View image in PDF format

113072023 -« ANNUAL REPORT View image in PDF format
07/26/2022 -- AMENDED ANNLUIAL REPORT View image in PDF format

07/25/2022 -- AMENDED ANNUAL REPORT View image in PDF format
07/01/2G22 ~ AMENDED ANNUAL REPORT View image in POF format

01/05/2022 — ANNUAL REPORT View image in PDF format
03/22/2021 — ANNUAL REPORT View image in PDF format
03/13/2020 - ANNUAL REPORT View image in PDF format
03/21/2019 -- ANNUAL REPORT View image in PDF format
03/23/2018 -- ANNUAL REFPORT View image in PDF format

23(2017 - AM PORT View image in PDF format
03/13/2017 — AMENDED ANNUAL REPORT View image in PDF format
02/14/2017 -- ANNUAL REPORT View image in PDF format
11/29/2016 -- Bomestic Profit View image in PDF format
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